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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 2002. '

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



BUDGET CALENDAR

For preparation of the FY 2004 Adopted Budget

July 1, 2002

Distribution of the FY 2004 budget
development guide. Fiscal Year 2003
begins.

v

August - September 2002
Agencies forward completed budget
submissions to the Department of
Management and Budget for review.

v

September - December 2002/

January 2003

DMB reviews agency budgets. Meetings
with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 13, 2003
School Board advertises its FY 2004
Budget.

v

February 24, 2003
County Executive’s presentation of the
FY 2004 Advertised Budget Plan.

v

March 1, 2003
Complete distribution of the EY 2004
Advertised Budget Plan.

July 1, 2003
Fiscal Year 2004 begins.

0

June 30, 2003
Distribution of the FY 2004 Adopted
Budget Plan. Fiscal Year 2003 ends.

0

April 28, 2003

Adoption of the FY 2004 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

0

April 21, 2003
Board action on FY 2003 Third Quarter
Review. Board mark-up of the FY 2004
proposed budget.

0

April 7, 8, and 9, 2003

Public hearings on proposed FY 2004
budget, FY 2003 Third Quarter Review and
FY 2004-2008 Capital Improvement
Program (with Future Years to 2013) (CIP).

0

March 2003
Board authorization of FY 2004 budget
and tax advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special

accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 1-800-828-1120).




Information regarding the contents of this or other budget volumes can be provided by calling
the Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to

4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

- -
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http://www.fairfaxcounty.gov/dmb/

Reference copies of all budget volumes are available at all branches of the Fairfax County

Public Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22003-3995
(703) 246-2281

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional
14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2614
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly
768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry
101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123
Fairfax, VA 22035-0012
(703) 324-8380

Additional copies of budget documents are also available on CD ROM from the Department of
Management and Budget (DMB) at no extra cost.

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561

Fairfax, VA 22035-0074

(703) 324-2391
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HOW TO READ THE BUDGET

Volume 1 contains information on General Fund agencies. An agency accounts for a specific activity that a
government performs. For example, the Police Department, a General Fund agency, performs public safety
functions for Fairfax County citizens.

The main source of information in Volume 1 is called a narrative. Each agency will have its own narrative that
contains programming and budgetary information. The narrative will have several components including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission, Summary Table, and Summary by Cost Center Table

Board of Supervisors’ Adjustments

Agency Purpose, Key Accomplishments, FY 2004 Initiatives, FY 2004 Budget Reductions, and
Performance Measurement Results

Funding Adjustments

Cost Center-Specific Goals, Objectives and Performance Indicators

Not all narratives will contain each of these components, but rather only those which are applicable. A brief
example of each section within a hypothetical narrative follows.

Organization Chart:

The organization chart displays the organizational structure of each agency. The Agency Position Summary
and Position Detail information, as they correspond to the organization chart, will immediately follow the
pictorial organization chart. The position detail information is found on the page following the pictorial
organization chart.

GENERAL DISTRICT COURT

Administration
of Justice
Clerk of the Court Services Magistrates'
General Division System

District Court
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HOW TO READ THE BUDGET

7 Regular Positions (1)

Agency Position Summary

/ 6.5 Staff Years (1.0)

Total positions may include
Regular, Grant, Exempt and/
or State positions.

Position Detail Information

Director’s Office
Director

Secretary |l
Positions
Staff Years

Wl k-

2.

Project Management
Programmer IV
Engineers Il (1)
Surveyor |l
Positions (1)
Staff Years (1.0)

ONIFNBRF

Indicates whether positions have been
authorized as full time or part time. A value
less than the number of positions, e.g., 6.5,
would indicate that one or more positions
are authorized for less than full time.

Administrative Aide, PT

T~

This indicator denotes the corresponding
position status for positions other than
Regular, e.g., PT — Part Time; G — Grant;
C — Contract; E - Exempt; T — Transfer.

The parentheses reflect either the
establishment of a new position (1) or the
abolishment of a position (-1). This
modification is also reflected in the above
Agency Position Summary table.



cpham0
2


HOW TO READ THE BUDGET

Agency Mission, Summary Table, and Summary by Cost Center Table:

The next section of the narrative is the Agency Mission, a broad statement reflecting intended
accomplishments for achievement of the agency's public purpose. It describes the unique contribution of the
organization to the County government and/or citizens receiving services and provides a framework within
which an agency operates. The Summary Table summarizes the agency's positions, expenditures less
recovered costs, and income/revenue (if applicable). If an agency has multiple cost centers, this section will
also contain a Summary by Cost Center table that summarizes expenditures. A cost center is a group of
individual line items or expenditure categories within a program unit developed to meet specific goals and
objectives.

In the example below, Agency 57, Department of Tax Administration, is divided into four different cost centers
to account for its activities: Department Supervision, Real Estate Division, Personal Property and Business
License Division, and Revenue Collection Division. Each cost center has its own goal, summary table,
objectives, and performance indicators later in the narrative.

Agency Mission

To assess, levy and collect all real and tangible personal property, business license, and other miscellaneous taxes according to State statutes and
County ordinances; to ensure the assessments are uniform and equitable so that each property owner carries his or her fair share of the tax burden; to
maintain current collection rates and ensure all delinquent taxes are collected; to ensure that all firms and individuals engaged in business activities are
properly licensed; to administer tax relief programs in a manner that ensures all eligible residents receive proper benefits; to properly administer the
State Income Tax and other State and County programs as required; and to ensure that all departmental programs are administered with the highest
quality of customer service.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 3271327 321/321 325/325 312/312 309/309
Expenditures:

Personnel Services $14,609,180 $15,583,780  $15,582,251 $15,561,420 $15,321,318

Operating Expenses 4,184,287 4,349,187 4,569,278 4,505,515 4,606,103

Capital Equipment 176,399 0 12,908 0 0
Subtotal $18,969,866 $19,932,967  $20,164,437 $20,066,935  $19,927,421
Less:

Recovered Costs ($612) ($1,529) $0 $0 $0
Total Expenditures $18,969,254 $19,931,438  $20,164,437 $20,066,935  $19,927,421
Income:

State Reimbursement $58,891 $60,526 $60,526 $58,953 $58,953

Land Use Assessment Application Fee 327 600 600 600 600

State Shared Retirement 2,035,606 2,011,851 1,956,766 1,905,890 1,905,890
Total Income $2,094,824 $2,072,977 $2,017,892 $1,965,443 $1,965,443
Net Cost to the County $16,874,430 $17,858,461  $18,146,545 $18,101,492  $17,961,978
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HOW TO READ THE BUDGET

Summary by Cost Center

FY 2003 FY 2003 FY 2004 FY 2004

FY 2002 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Department Supervision $1,516,686 $1,362,679 $1,516,028 $1,355,501 $1,301,153
Real Estate Division 5,397,613 5,928,699 5,938,699 6,145,000 6,100,781
Personal Property/Business License Div. 5,328,649 5,651,829 5,651,829 5,380,176 5,339,450
Revenue Collection Division 6,726,306 6,988,231 7,057,881 7,186,258 7,186,037
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935 $19,927,421

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items
that have a value that exceeds $5,000 and an expected lifetime of more than one year, such as an automobile
or other heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled
Recovered Costs. Recovered Costs are reimbursements from other County agencies for specific services
that have been provided to the agency and are reflected as a negative figure in the agency's budget, thus

offsetting expenditures.

Board of Supervisors’
Adjustments:

This section summarizes the
changes made by the Board of
Supervisors to the FY 2004
Advertised Budget Plan and all
adjustments to the FY 2003 budget
from January 1, 2003 through
April 21, 2003. When combined with
the information found in the
“Funding Adjustments” section, the
reader will be able to track the
agency’s budget, beginning with the
FY 2003 Adopted Budget Plan
through the adoption of the current-
year EY 2004 Adopted Budget Plan.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004
Advertised Budget Plan, as approved by the Board of Supervisors on
April 28, 2003:

A decrease of $119,023 reflects reduced funding for the Pay for Performance
program. Based on the approved 25 percent reduction, the FY 2004 program will
result in reductions in the increases employees will receive based on their
performance rating, capping employees to a maximum of 5.25 percent. This
adjustment leaves in place the Pay for Performance program in preparation for
system redesign for FY 2005.

Reduction of $121,079 and 3/3.0 SYE positions in Personnel Services and an
increase of $149,288 in Operating Expenses associated with the outsourcing of
parking tickets processing and collecting.

A decrease of $48,700 for PC Replacement charges based on the reduction in
the annual contribution for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the
FY 2003 Revised Budget Plan from January 1, 2003 through April 21,
2003. Included are all adjustments made as part of the FY 2003 Third
Quarter Review:

The Board of Supervisors made no adjustments to this agency.
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Agency Purpose, Key Accomplish-
ments, FY 2004 Initiatives, FY 2004
Budget Reductions and Performance
Measurement Results:

The following narrative sections are designed to
give the reader a more detailed overview of the
activities in each agency. Agency 80, Circuit Court
and Records, is used as the example below.

Purpose:

This section represents the overall summary of an
agency's activities, programs, and services. A
short description of the functional areas of interest
to citizens should be discussed, focusing on major
programmatic activities. If appropriate, historical
information of note can be included here.

Key Accomplishments:

In this section agencies should focus on
substantive accomplishments that have occurred
in the previous 2 to 3 years. This is an opportunity
to mention new facilities, grants, programs, and
efficiencies that would be of interest to Fairfax
County citizens.

FY 2004 Initiatives:

This section is intended to highlight new
initiatives, new programs, reorganizations, and
other prominent issues that are funded as part of
the FY 2004 Adopted Budget Plan. In this section
agencies should discuss the Director’s vision for
the agency and action plans for the upcoming
year.

FY 2004 Budget Reductions:

As part of the FY 2004 Advertised Budget Plan,
the County Executive proposed budget reductions
to most General Fund agencies. The FY 2004
Budget Reductions section is intended to
summarize the reductions and provide a brief
synopsis of the impact the reduction may have on
agency operations, or its ability to provide
services.

Performance Measurement Results:
This section should include a discussion/ analysis
of how the agency’'s Performance Measures
relate to the provision of activities, programs, and
services stated in the Agency Mission. The
results of current performance measures are
discussed, as well as action plans for future-year
improvement of performance targets.

CIRCUIT COURT AND RECORDS

Purpose

The Circuit Court has jurisdiction in Criminal and Civil cases and provides appellate
authority in which an appeal may be taken from a lower tribunal. Criminal cases involve a
possible sentence to the State Penitentiary and misdemeanor appeals. Civil jurisdiction
provides for adoptions, divorces, and controversies where the claim exceeds $15,000. Civil
public service includes proper issuance of marriage licenses, processing passports and
notary commissions, probating wills, recording business certification of any trade names,
and collection of recordation taxes as well as providing true copies of documents that are of
record in this office. All land recording transactions and judgments are docketed and made
available for public viewing.

Key Accomplishments

Resolved 96.4 percent of the felony cases within 120 days, exceeding the
recommended number of cases to be disposed of in the 120 days timeframe by 6.5
percent.

Continued the Neutral Case Evaluation Program with a grant from the Supreme
Court and local attorneys donating their time. This program maintains a high
standard in settling 92 percent of law cases referred to the program without going to
trial.

Established a central office for foreign language interpreters to provide better access
to the public and to provide additional services to the courts.

Initiated electronic filing of Certificates of Satisfaction in Land Records through a
pilot program with Fannie Mae, Navy Federal Credit Union, and respective
contractors. To date approximately 3,100 certificates have been recorded
electronically.

A grant funded by the State Justice Institute allowed a pilot program to e-file civil
documents. Three Continuing Legal Education (CLE's) seminars were held by the
Bar Association with all three holding a 'sell out' audience. One hundred and twenty
attorneys registered to participate in the pilot enabling them to move their documents
faster and at a lesser cost. The pilot ended January 1, 2002. Electronic filing on the
civil side will be incorporated into the new case management system.

FY 2004 Initiatives

Electronic filing will be expanded in Land Records with a goal of recording 7,000
Certificates of Satisfaction and Trust Assignments electronically next year.

Implement an improved case management system throughout the court with an on-
line scheduling of the master docket.

To develop programs to enhance the quality of the foreign language interpreters in
the courts. These programs will include a more detailed application process,
continuing education programs for current interpreters, and an orientation program
for new interpreters.

Implement Internet access for answering the 45,000 jury questionnaires that are sent
to the community each year. Our initial projection is that 50 percent would be
answered on-line. This form will then interact with the ‘Jury +' system and data will
be downloaded, eliminating the need for a clerk to manually enter the information
into the system. These questionnaires initiate many individual questions and the
availability to address them on-line will be an added public service.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $457,194 are proposed
by the County Executive for this agency. These reductions include:

Reduction of $253,873, including $139,097 in exempt limited-term funding, $70,661
in temporary clerical services, and $44,115 in overtime, in the agency’s Land
Records section. This will necessitate a change in policy of accepting over-the-
counter documents by advancing the time from 3:00 pm to 1:00 pm in order to record
documents by the close of business. There will be delays in mailing documents back
to customers, backlogs in verification systems, and will extend the processing time of
documents received by mail from 30 days to 60 days.

Reduction of $126,301 in Personnel Services by managing salary vacancies will
eliminate any flexibility the agency might have to deal with the increasing volume of
recordations and will render the agency unable to deal with backlogs in documents
that have been filed with the Court.

Reduction of $44,000 in Operating Expenses will eliminate flexibility in providing for
the needs of agency and Courtroom operations.

Reduction of $23,925 by decreasing the salaries of Law Clerks may lead to the Court
being unable to compete for the highest level employees, as the salaries will be less
than the Courts in neighboring jurisdictions.

Reduction of $9,095 in staff training may impact staff's ability to continue to perform
at high levels leading to possible increased time to accomplish tasks and potential
delays in service to the public.

Performance Measurement Results

Analysis of specific areas of performance of this agency indicates that a high level of
service to the public exists. Goals have been met with the timely conclusion of cases.
Utilization of 106 percent of the jurors that are called in each day to perform their civic duty
has been maintained. Remote public access of land records has increased the flow of
information between agencies and has expanded the availability of this information to the
public. Recorded documents are immediately available for viewing with the final phase of
CARS (Court Automated Recording System).
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Funding Adjustments Funding Adjustments:
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support ThlS Section sum marizes the Changes that
the FY 2004 : '
° o have been made to the current year's
A netincrease of $64,417 in Personnel Services including $397,855 associated with salary (FY 2003) REViSGd Budget Plan in order to

adjustments necessary to support the County’s compensation program partially offset by a .
decrease of $333,438 in reductions recommended by the County Executive. support the FY 2004 budget. The Fundlng
Adjustments  section also lists the
A decrease of $273,871 in Operating Expenses including $125,369 primarily due to one-time H

expenditures as part of the FY 2002 Carryover Review, $123,756 in reductions adJUStmentS made to the FY 2003 bUdget

recommended by the County Executive, and reductions of $24,746 for adjustments to during the FY 2002 Carryover Review and
Information Technology charges, PC replacement charges, and Department of Vehicle

Services charges. all other changes through December 31,
2002.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $134,765 including $125,369 in Operating Expenses and $9,396
for Capital Equipment.

Cost Center- Specific Goals, Objectives, and Performance Indicators:

Since the FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a
balanced picture of performance and away from an almost exclusive focus on outputs. This effort continues
as part of the FY 2004 Adopted Budget Plan. The first step is to ensure that agency mission and cost center
goals are in alignment, as well as aligned with the objectives associated with each cost center.

Second, a family of measures consisting of four types of indicators is linked to each objective to track progress
toward meeting those objectives. Goals are broad statements of purpose, generally indicating what service or
product is provided, for whom, and why. Objectives are outcome-based statements of specifically what will
be accomplished during the budget year. Ideally, these objectives should support the goal statement, reflect
planned benefit(s) to customers, be written to allow measurement of progress and describe a quantifiable
target. Indicators are the first-level data for reporting performance on those objectives.

The concept of a Family of Measures encompasses the following types of indicators and serves as the
structure for a Performance Measurement model that presents a comprehensive picture of program
performance as opposed to a single-focus orientation.

L] Input: Value of resources used to produce an output.
L] Output: Quantity or number of units produced.
L] Efficiency: Inputs used per unit of output.

L] Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.
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HOW TO READ THE BUDGET

The idea behind a Family of Measures is to provide an overall view of a program so that factors such as cost
can be balanced with customer satisfaction and the outcome ultimately achieved. This concept has
represented one of the most difficult challenges and reflects one of many significant changes in the budget
document in recent years. Since this is the sixth year of the effort, in most cases actual data is available going
back as far as FY 1998. However, it should be noted that performance measurement is an iterative process
and as managers continue to learn and improve their programs, ongoing refinement of measures can be
expected. An example follows:

Courtroom Operations

Goal

To provide full administrative and clerical support in order to accomplish the appropriate and prompt resolution of all cases and jury functions referred to the 19th
Judicial Circuit.

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan  Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 42/42 42/42 42/42 42/42 42/42
Total Expenditures $1,850,869 $2,002,043 $1,957,043 $1,977,277  $1,963,795
Objectives

To efficiently process County residents serving as jurors to maintain the daily rate of utilization at no less than 100 percent, in order to minimize the
impact on the personal and professional lives of the residents of Fairfax County who are called upon to perform their civic duty.

Performance Measures

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Average number of residents called each
day for jury selection 95.0 83.0 90.0/88.5 90.0 90.0
Efficiency:
Cost per resident called for jury selection $39.71 $43.24 $42.70 / $40.60 $40.96 $41.33
Service Quality:
Percent jury utilization (1) 115% 110% 113% / 106% 106% 106%
Outcome:
Percentage point change in juror
utilization rate 0 5 217 0 0

(1) The high rate of utilization is due to residents being sent for more than one jury selection per day.
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FY 2004 GENERAL FUND RECEIPTS

Whereit comesfrom. . .
(subcategories in millions)

PERMITS, FEES &
REGULATORY LICENSES

REVENUE FROM THE o $26,85_1,322
COMMONWEALTH Building Permits/

$75,908,725 Inspection Fees $21.0

CHARGES FOR SERVICES VA Public Assistance $27.4  Other $5.9
$38,148,727 Law Enforcement $16.1

SACC Fees $20.1 Other $32.4 REAL ESTATE TAXES
Clerk Fees $6.7 c $:It.,494,186&6‘:1387 .
Recreation Fees $3.8 urren , .
Other $7.5 Delinquent $6.9

REVENUE FROM THE
FEDERAL GOVERNMENT
$39,909,475
Social Services Aid $37.3
Other $2.6

58.4%

LOCAL TAXES
$372,943,906
Local Sales Tax $126.2

B.P.O.L. $93.6
Utility Tax $89.9
Auto Licenses $19.5

Other $43.7

RECOVERED COSTS/
OTHER REVENUE
$5,395,848

REVENUE FROM THE
USE OF MONEY AND
PROPERTY
$16,372,803

PERSONAL PROPERTY

TAXES
$477,170,195
Current $468.6
Delinquent $8.6
FINES AND
FORFEITURES
$12,044,433

District Court Fines $5.1
Parking Violations $3.6
Other $3.3

FY 2004 GENERAL FUND RECEIPTS = $2,558,932,197
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FY 2004 GENERAL FUND DISBURSEMENTS

Whereit goes. ..
(subcategoriesin millions)

TRANSFERS PUBLIC SAFETY
$75,794,901 $314,344,171
PUBLIC WORKS RN Polce 138 PARKS/REC/CULTURAL
$52,705,647 ) I : ' $60,450,523
Faciliies Mgt. $33.4 County Transit $20.3 Sheriff $33.0 Lib 14OU, $27.2
Other $19.3 Metro $12.3 Other $28.6 lorary :
. Other $29.8 Parks $22.1

$11.2

Recreation

JUDICIAL ADMIN. COMMUNITY DEVELOPMENT

: $26,362,592 $37,687,030
Sheriff $14.2
P Land Development Svcs.  $9.2
Circuit Court $8.7 B .
Other $3.6 Planning & Zoning $8.8
Econ. Dev. Auth. $6.7
Other $13.0
HEALTH AND WELFARE
$302,382,060
NONDEPARTMENTAL

Family Svcs. $166.6

Comm. Svcs. Bd. $80.6 X $l47,978_,554
Health $40.2 Employgg Benefits $142.0
Other $15.0 Unclassified $6.0

CENTRAL SERVICES

$62,201,522
Info. Tech. $23.4
COUNTY DEBT Tax Admin. $19.9
$98,445,696 Finance $7.0
Other $11.9
LEGISLATIVE-EXECUTIVE
FUNCTIONS
$22,059,583
County Executive $6.5
County Attorney $5.3
Board of Supervisors ~ $4.2
Other $6.1
SCHOOLS
$1,359,371,934 @
Transfer $1,238.5
Debt Service  $120.9

FY 2004 GENERAL FUND DISBURSEMENTS = $2,559,804,213

10
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FY 2004 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised

Beginning Balance ' $84,169,489 $46,457,565 $94,569,059 $49,504,644 $50,671,950 ($43,897,109) -46.42%
Revenue
Real Property Taxes $1,233,203,875 $1,384,758,240  $1,392,128,078 $1,528,949,445 $1,494,186,763 $102,058,685 7.33%
Personal Property Taxes ° 282,889,998 267,236,545 269,934,808 272,808,779 272,514,079 2,579,271 0.96%
General Other Local Taxes 360,262,632 355,199,911 361,149,347 362,443,906 372,943,906 11,794,559 3.27%
Permits, Fees & Regulatory Licenses 28,609,183 29,354,826 26,468,562 28,371,322 26,851,322 382,760 1.45%
Fines & Forfeitures 10,318,703 10,997,380 9,705,364 12,006,933 12,044,433 2,339,069 24.10%
Revenue from Use of Money & Property 28,233,572 32,737,042 16,305,124 16,372,803 16,372,803 67,679 0.42%
Charges for Services 35,241,909 34,906,731 37,301,691 38,771,557 38,148,727 847,036 2.27%
Revenue from the Commonwealth 277,978,231 281,948,245 277,562,221 280,459,841 280,564,841 3,002,620 1.08%
Revenue from the Federal Government 37,674,830 38,820,556 47,065,729 39,909,475 39,909,475 (7,156,254) -15.20%
Recovered Costs/Other Revenue 5,899,819 5,677,428 5,304,162 5,395,848 5,395,848 91,686 1.73%

Total Revenue $2,300,312,752 $2,441,636,904  $2,442,925,086 $2,585,489,909 $2,558,932,197 $116,007,111 4.75%
Transfers In
105 Cable Communications $1,614,594 $1,465,732 $1,465,732 $1,396,150 $1,396,150 ($69,582) -4.75%
312 Public Safety Construction 0 0 760,000 0 0 (760,000) -100.00%
503 Department of Vehicle Services 3,000,000 1,700,000 1,700,000 0 0 (1,700,000) -100.00%

Total Transfers In $4,614,594 $3,165,732 $3,925,732 $1,396,150 $1,396,150 (%$2,529,582) -64.44%
Total Available $2,389,096,835 $2,491,260,201  $2,541,419,877 $2,636,390,703 $2,611,000,297 $69,580,420 2.74%
Direct Expenditures
Personnel Services $477,708,903  $513,704,866 $517,473,928  $545,136,717  $539,466,967 $21,993,039 4.25%
Operating Expenses 291,792,138 309,005,021 335,450,559 309,682,089 305,714,818 (29,735,741) -8.86%
Recovered Costs (29,440,398) (31,795,876) (33,081,373) (38,245,224) (38,113,738) (5,032,365) 15.21%
Capital Equipment 4,460,980 3,782,456 6,577,495 3,930,087 3,877,015 (2,700,480) -41.06%
Fringe Benefits 110,429,460 120,670,575 128,516,572 133,620,826 134,616,655 6,100,083 4.75%

Total Direct Expenditures $854,951,083  $915,367,042 $954,937,181  $954,124,495  $945,561,717 ($9,375,464) -0.98%
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FY 2004 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised

Transfers Out
002 Revenue Stabilization $2,511,050 $0 $1,389,191 $0 $0 ($1,389,191) -100.00%
090 Public School Operating 1,079,911,756 1,167,861,517 1,168,875,267 1,238,475,201  1,238,475,201 69,599,934 5.95%
100 County Transit System 16,063,083 16,738,953 17,938,844 20,275,993 20,275,993 2,337,149 13.03%
103 Aging Grants & Programs 1,636,511 1,735,999 1,735,999 1,848,836 1,835,826 99,827 5.75%
104 Information Technology 12,788,178 5,921,626 5,921,626 9,449,844 9,449,844 3,528,218 59.58%
106 Community Services Board 74,594,347 78,401,580 78,401,580 80,329,739 80,629,965 2,228,385 2.84%
109 Refuse Collection and Recycling Operations 0 0 9,622 0 0 (9,622) -100.00%
110 Refuse Disposal 5,500,000 3,439,291 3,439,291 2,000,000 1,800,000 (1,639,291) -47.66%
118 Consolidated Community Funding Pool 5,923,150 6,278,539 6,278,539 6,278,539 6,458,709 180,170 2.87%
119 Contributory Fund 6,697,638 6,456,429 6,507,747 7,141,779 7,048,423 540,676 8.31%
120 E-911 Fund 5,291,176 4,666,094 6,974,098 7,374,917 5,421,174 (1,552,924) -22.27%
141 Elderly Housing Programs 1,190,661 1,237,474 1,237,474 1,175,599 1,215,433 (22,041) -1.78%
144 Housing Trust Fund 300,000 0 0 0 0 0 -
200 County Debt Service 98,009,886 100,089,491 100,089,491 99,096,864 98,445,696 (1,643,795) -1.64%
201 School Debt Service 105,528,408 113,604,781 113,604,781 120,896,733 120,896,733 7,291,952 6.42%
302 Library Construction 0 0 550,000 0 0 (550,000) -100.00%
303 County Construction 4,256,813 2,611,941 4,855,991 4,793,041 3,093,041 (1,762,950) -36.30%
304 Primary & Secondary Road Bond Construction 350,000 0 0 0 0 0 -
308 Public Works Construction 850,277 0 0 0 0 0 -
309 Metro Operations and Construction 11,450,844 12,272,714 12,272,714 16,446,575 12,272,714 0 0.00%
313 Trail Construction 200,000 0 0 0 0 0 -
340 Housing Assistance Program 1,850,000 1,600,000 1,600,000 1,600,000 935,000 (665,000) -41.56%
500 Retiree Health Benefits 1,917,915 2,228,491 2,228,491 3,089,226 3,088,744 860,253 38.60%
504 Document Services Division 2,755,000 1,900,000 1,900,000 2,900,000 2,900,000 1,000,000 52.63%

Total Transfers Out $1,439,576,693 $1,527,044,920 $1,535,810,746 $1,623,172,886 $1,614,242,496 $78,431,750 5.11%
Total Dishursements $2,294,527,776 $2,442,411,962  $2,490,747,927 $2,577,297,381 $2,559,804,213 $69,056,286 2.77%
Total Ending Balance $94,569,059 $48,848,239 $50,671,950 $59,093,322 $51,196,084 $524,134 1.03%
Less:
Managed Reserve $46,457,565 $48,848,239 $49,814,959 $51,545,948 $51,196,084 $1,381,126 2.77%
Reserve for economic fluctuations & revenue adjustments 7,547,374
Total Available $48,111,494 $0 $856,991 $0 $0 ($856,991) -100.00%

! The FY 2003 Revised Beginning Balance reflects audit adjustments for revenue and expenditures and a FY 2002 Beginning Balance adjustment for compensated absences as included in the FY 2002
Comprehensive Annual Financial Report (CAFR). As a result, the FY 2003 Revised beginning balance has been increased by $5,606,573 for balance adjustments associated with compensated absences,
$321,236 for revenues and $36,589 based on expenditure reductions for a net increase of $5,964,398.

2 personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth category in accordance

with guidelines from the State Auditor of Public Accounts.
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FY 2004 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan  Budget Plan Budget Plan  Over Revised Over Revised
Legis - Exec Functions/Central Services
01 Board of Supervisors $3,678,682 $4,136,666 $4,136,666 $4,261,605 $4,163,377 $26,711 0.65%
02 Office of the County Executive 6,074,683 6,498,139 6,861,625 6,395,481 6,460,551 (401,074) -5.85%
04 Department of Cable Communications and Consumer Protection 1,651,293 1,689,904 1,656,422 1,744,209 1,694,791 38,369 2.32%
06 Department of Finance 6,372,120 6,910,054 7,198,062 7,166,122 6,986,466 (211,596) -2.94%
11 Department of Human Resources 5,747,103 6,183,678 6,580,973 6,105,579 5,935,755 (645,218) -9.80%
12 Department of Purchasing and Supply Management 3,597,518 4,010,668 4,020,549 4,049,100 4,020,791 242 0.01%
13 Office of Public Affairs 794,299 857,921 1,145,193 1,056,787 1,007,608 (137,585) -12.01%
15 Electoral Board and General Registrar 2,094,180 2,013,545 3,924,672 2,057,004 2,025,095 (1,899,577) -48.40%
17 Office of the County Attorney 5,055,844 5,410,333 5,894,664 5,490,937 5,334,420 (560,244) -9.50%
20 Department of Management and Budget 2,584,641 2,976,042 3,008,564 2,961,145 2,874,622 (133,942) -4.45%
37 Office of the Financial and Program Auditor 167,242 185,487 187,887 195,616 193,910 6,023 3.21%
41 Civil Service Commission 170,752 196,191 196,191 202,275 201,005 4,814 2.45%
57 Department of Tax Administration 18,969,254 19,931,438 20,164,437 20,066,935 19,927,421 (237,016) -1.18%
70 Department of Information Technology 19,803,801 21,014,486 21,885,680 24,090,235 23,435,293 1,549,613 7.08%
Total Legis - Exec Functions/Central Services $76,761,412 $82,014,552 $86,861,585  $85,843,030  $84,261,105 ($2,600,480) -2.99%
Judicial Administration
80 Circuit Court and Records $8,470,475 $8,920,032 $9,054,797 $8,835,947 $8,718,833 ($335,964) -3.71%
82 Office of the Commonwealth's Attorney 1,584,458 1,994,599 1,994,599 1,995,268 1,935,721 (58,878) -2.95%
85 General District Court 1,557,380 1,586,059 1,588,404 1,582,398 1,527,236 (61,168) -3.85%
91 Office of the Sheriff 14,084,745 14,123,208 14,928,274 14,280,331 14,200,802 (727,472) -4.87%
Total Judicial Administration $25,697,058 $26,623,898 $27,566,074  $26,693,944  $26,382,592 ($1,183,482) -4.29%
Public Safety
04 Department of Cable Communications and Consumer Protection $938,425 $970,385 $1,034,734 $980,928 $954,967 ($79,767) -71.71%
31 Land Development Services 9,378,194 9,947,557 10,449,867 10,031,481 9,946,974 (502,893) -4.81%
81 Juvenile and Domestic Relations District Court 16,853,945 17,375,329 17,193,875 17,939,296 17,763,269 569,394 3.31%
90 Police Department 111,839,835 129,325,400 133,399,320 134,240,750 133,767,887 368,567 0.28%
91 Office of the Sheriff 30,520,590 29,764,234 33,478,854 34,686,841 33,028,832 (450,022) -1.34%
92 Fire and Rescue Department 106,302,665 111,188,509 113,364,632 119,406,724 118,882,242 5,517,610 4.87%
96 Animal Shelter 1,043,641 0 0 0 0 0 -
Total Public Safety $276,877,295 $298,571,414  $308,921,282 $317,286,020 $314,344,171 $5,422,889 1.76%
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FY 2004 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan  Budget Plan Budget Plan Over Revised Over Revised
Public Works
08 Facilities Management Division $32,795,930 $33,102,262 $35,514,503  $33,590,905  $33,435,053 ($2,079,450) -5.86%
25 Business Planning and Support 2,514,292 2,548,940 2,548,940 2,642,055 2,616,985 68,045 2.67%
26 Office of Capital Facilities 8,208,103 8,484,031 8,484,031 8,531,901 8,556,286 72,255 0.85%
29 Stormwater Management 7,423,693 8,290,293 8,638,346 7,934,339 7,873,453 (764,893) -8.85%
87 Unclassified Administrative Expenses 220,473 220,474 220,474 223,870 223,870 3,396 1.54%
Total Public Works $51,162,491 $52,646,000 $55,406,294  $52,923,070  $52,705,647 ($2,700,647) -4.87%
Health and Welfare *
05 Office for Women $480,238 $481,124 $481,124 $289,000 $0 ($481,124) -100.00%
67 Department of Family Services 156,438,246 164,992,586 166,314,919 167,812,918 166,631,749 316,830 0.19%
68 Department of Administration for Human Services 11,441,750 12,004,717 12,187,323 9,710,978 9,614,968 (2,572,355) -21.11%
69 Department of Systems Management for Human Services 4,910,177 5,202,074 5,255,663 5,473,447 5,333,961 78,298 1.49%
71 Health Department 36,952,738 38,059,540 39,486,405 41,473,288 40,171,417 685,012 1.73%
Total Health and Welfare $210,223,149 $220,740,041  $223,725,434 $224,759,631 $221,752,095 ($1,973,339) -0.88%
Parks, Recreation and Cultural
50 Department of Community and Recreation Services $11,410,428 $12,145,380 $12,609,780 $11,096,103  $11,158,660 ($1,451,120) -11.51%
51 Fairfax County Park Authority 23,880,365 24,266,258 24,272,572 22,656,097 22,077,998 (2,194,574) -9.04%
52 Fairfax County Public Library 26,036,530 27,722,631 27,821,705 27,764,404 27,213,865 (607,840) -2.18%
Total Parks, Recreation and Cultural $61,327,323 $64,134,269 $64,704,057 $61,516,604 $60,450,523 (%$4,253,534) -6.57%
Community Development
16 Economic Development Authority $6,895,760 $6,562,715 $6,562,715 $6,690,212 $6,660,212 $97,497 1.49%
31 Land Development Services 8,640,253 9,398,341 9,413,582 9,315,175 9,230,374 ($183,208) -1.95%
35 Department of Planning and Zoning 8,200,035 8,820,847 8,919,377 8,838,890 8,756,191 (163,186) -1.83%
36 Planning Commission 624,850 648,870 648,870 673,911 669,481 20,611 3.18%
38 Department of Housing and Community Development 5,566,963 5,320,774 5,652,333 5,232,155 5,184,364 (467,969) -8.28%
39 Office of Human Rights 1,173,850 1,271,426 1,271,426 1,270,211 1,231,969 (39,457) -3.10%
40 Department of Transportation 4,185,587 5,789,937 7,546,597 5,990,895 5,954,439 (1,592,158) -21.10%
Total Community Development $35,287,298 $37,812,910 $40,014,900 $38,011,449  $37,687,030 ($2,327,870) -5.82%
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FY 2004 ADOPTED SUMMARY GENERAL FUND EXPENDITURES

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/

FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan  Budget Plan Budget Plan Over Revised Over Revised

Non-Departmental

87 Unclassified Administrative Expenses $3,250,822 $4,454,797 $9,054,972 $5,955,363 $5,955,363 ($3,099,609) -34.23%
89 Employee Benefits 114,364,235 128,369,161 138,682,583 141,135,384 142,023,191 3,340,608 2.41%
Total Non-Departmental $117,615,057 $132,823,958  $147,737,555 $147,090,747 $147,978,554 $240,999 0.16%
Total General Fund Direct Expenditures $854,951,083 $915,367,042  $954,937,181 $954,124,495 $945,561,717 ($9,375,464) -0.98%

! As part of the Board of Supervisor's deliberations on the FY 2004 Adopted Budget Plan Agency 05, Office for Women is restructured. Support for the Commission for Women including funding
and 2/2.0 SYE positions are transferred to Agency 67, Department of Family Services. Remaining funding is reduced and the remaining positions are abolished as part of the FY 2004 Adopted

Budget Plan.
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FY 2004 REGULAR POSITIONS ALL FUNDS

PUBLIC SAFETY
4,039
JUDICIAL
ADMINISTRATION
371

PARKS, RECREATIONS
AND CULTURAL
938

PUBLIC WORKS

GENERAL FUND
SUPPORTED FUNDS
1,251

HEALTH AND WELFARE

2,047
OTHER FUNDS

841

COMMUNITY

DEVELOPMENT LEGISLATIVE-

436
EXECUTIVE
CENTRAI;GSGERVICES FUNCTIONS
269

TOTAL REGULAR POSITIONS = 11,423

General Fund Supported Funds include: Fund 106, Fairfax-Falls Church Community Services Board; Fund 141, Elderly Housing
Programs; Fund 500, Retiree Health Benefits; Fund 501, County Insurance; Fund 503, Department of Vehicle Services; Fund
504, Document Services Division; Fund 505, Technology Infrastructure Services.

Other Funds include: Fund 105, Cable Communications; Fund 109, Refuse Collection; Fund 110, Refuse Disposal; Fund 111,
Reston Community Center; Fund 112, Energy Resource Recovery; Fund 113, McLean Community Center; Fund 114, 1-95
Refuse Disposal; Fund 116, Forest Integrated Pest Management Program; Fund 117, Alcohol Safety Action Program; Fund 142,
Community Development Block Grant; Fund 145, HOME Investment Partnership Grant; Fund 401, Sewer Bond Operation and
Maintenance; Fund 601, Fairfax County Employees' Retirement System.

17
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Limited Shift Extra Personnel
# Agency Title Compensation Benefits Positions Performance Term Differential Compensation Turnover Services
Legis - Exec Functions/Central Services
01 Board of Supervisors $3,603,264 $0 $0 $8,695 $16,962 $0 $5,939 ($33,754) $3,601,106
02 Office of the County Executive 3,807,458 0 0 88,240 675,289 0 23,371 (38,326) 4,556,032
04 Department of Cable Communications and 1,286,057 0 0 29,805 41,304 0 8,231 (21,877) 1,343,520
Consumer Protection
06 Department of Finance 3,980,438 0 0 96,179 95,005 0 14,520 (118,991) 4,067,151
11 Department of Human Resources 4,303,670 0 0 101,757 11,879 0 12,504 (76,718) 4,353,092
12 Department of Purchasing and Supply 2,761,002 0 0 68,445 7,855 0 0 (62,065) 2,775,237
Management
13 Office of Public Affairs 790,283 0 0 16,702 113,001 0 0 (6,708) 913,278
15 Electoral Board and General Registrar 1,088,781 0 0 25,234 580,802 0 23,415 0 1,718,232
17 Office of the County Attorney 5,086,376 0 0 117,601 20,715 0 23,259 (88,000) 5,159,951
20 Department of Management and Budget 2,547,781 0 0 61,855 25,433 0 1,405 (28,772) 2,607,702
37 Office of the Financial and Program Auditor 182,208 0 0 4,224 0 0 0 0 186,432
41 Civil Service Commission 151,469 0 0 3,510 0 0 0 0 154,979
57 Department of Tax Administration 14,879,007 0 0 357,090 544,729 0 170,799 (630,307) 15,321,318
70 Department of Information Technology 16,480,983 0 0 397,960 511,186 0 23,772 (494,285) 16,919,616
Total Legis - Exec Functions/Central $60,948,777 $0 $0 $1,377,297 $2,644,160 $0 $307,215 ($1,599,803) $63,677,646
Services
Judicial Administration
80 Circuit Court and Records $6,828,819 $0 $0 $162,528 $0 $0 $131,638 ($293,292) $6,829,693
82 Office of the Commonwealth's Attorney 1,892,751 0 0 47,227 0 0 0 (85,993) 1,853,985
85 General District Court 876,323 0 0 21,042 26,234 7,497 7,791 (31,964) 906,923
91 Office of the Sheriff 10,199,024 0 0 67,331 0 8,733 602,340 (164,841) 10,712,587
Total Judicial Administration $19,796,917 $0 $0 $298,128 $26,234 $16,230 $741,769 ($576,090) $20,303,188
Public Safety
04 Department of Cable Communications and $821,154 $0 $0 $19,032 $1,316 $0 $6,083 ($13,418) $834,167
Consumer Protection
31 Land Development Services 8,108,810 0 0 198,336 0 0 33,168 (219,728) 8,120,586
81 Juvenile and Domestic Relations District 14,568,397 0 0 345,784 530,468 121,316 374,407 (350,000) 15,590,372
90 Police Department: 93,024,362 0 0 1,149,041 0 878,286 14,234,496 (3,416,371) 105,869,814
91 Office of the Sheriff 24,744,147 0 613,261 289,510 0 325,693 2,903,599 (433,792) 28,442,418
92 Fire and Rescue Department: 86,540,743 0 733,282 787,615 1,171,083 2,035,450 10,201,337 (2,189,480) 99,280,030
Total Public Safety $227,807,613 $0 $1,346,543 $2,789,318 $1,702,867 $3,360,745 $27,753,090 ($6,622,789) $258,137,387
Public Works
08 Facilities Management Division $8,949,910 $0 $44,728 $206,108 $22,211 $16,476 $121,201 ($272,614) $9,088,020
25 Business Planning and Support 2,300,938 0 0 51,218 47,195 0 6,626 (81,298) 2,324,679
26 Office of Capital Facilities 7,863,752 0 0 184,566 0 0 0 (81,574) 7,966,744
29 Stormwater Management 5,787,137 0 0 136,185 237,804 0 121,914 (143,072) 6,139,968
Total Public Works $24,901,737 $0 $44,728 $578,077 $307,210 $16,476 $249,741 ($578,558) $25,519,411
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Limited Shift Extra Personnel

# Agency Title Compensation Benefits Positions Performance Term Differential Compensation Turnover Services

Health and Welfare

67 Department of Family Services $55,294,376 $0 $812,103 $1,291,688 $1,590,770 $0 $1,386,728 ($2,449,361) $57,926,304

68 Department of Administration for Human 8,482,879 0 0 203,150 46,847 0 30,783 (276,096) 8,487,563
Services

69 Department of Systems Management for 4,717,551 0 0 110,935 39,673 0 14,013 (90,206) 4,791,966
Human Services

71 Health Department 24,315,442 0 294,674 561,189 1,753,609 0 0 (586,222) 26,338,692
Total Health and Welfare $92,810,248 $0 $1,106,777 $2,166,962 $3,430,899 $0 $1,431,524 ($3,401,885) $97,544,525

Parks, Recreation and Cultural

50 Department of Community and Recreation $4,602,013 $0 $63,863 $106,970 $2,071,735 $11,200 $8,026 ($170,172) $6,693,635
Services

51 Fairfax County Park Authority 17,478,616 0 0 416,725 2,374,502 7,542 92,480 (865,000) 19,504,865

52 Fairfax County Public Library 18,366,172 0 0 425,642 2,145,496 130,594 224,256 (600,000) 20,692,160
Total Parks, Recreation and Cultural $40,446,801 $0 $63,863 $949,337 $6,591,733 $149,336 $324,762 ($1,635,172) $46,890,660

Community Development

16 Economic Development Authority $2,508,238 $0 $0 $34,544 $79,208 $0 $13,476 ($66,594) $2,568,872

31 Land Development Services 7,869,550 0 0 193,549 317 0 0 (115,272) 7,948,144

35 Department of Planning and Zoning 7,782,475 0 0 191,105 17,573 0 24,460 (192,005) 7,823,608

36 Planning Commission 444,246 0 0 10,297 0 0 7,839 0 462,382

38 Department of Housing and Community 3,342,850 0 0 79,793 0 0 44,877 (112,446) 3,355,074
Development

39 Office of Human Rights 1,140,939 0 0 27,772 0 0 9,453 (28,143) 1,150,021

40 Department of Transportation 3,997,246 0 0 91,096 102,037 0 0 (104,330) 4,086,049
Total Community Development $27,085,544 $0 $0 $628,156 $199,135 $0 $100,105 ($618,790) $27,394,150

Non-Departmental

87 Unclassified Administrative Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0

89 Employee Benefits 0 134,616,655 0 0 0 0 0 0 134,616,655
Total Non-Departmental $0 $134,616,655 $0 $0 $0 $0 $0 $0 $134,616,655
Total General Fund $493,797,637 $134,616,655 $2,561,911 $8,787,275 $14,902,238 $3,542,787 $30,908,206 ($15,033,087) $674,083,622

* Funding for the FY 2004 Market Index of 2.1 percent for employees on the public safety pay scales (C, F, O and P), effective the first full pay period of FY 2004, is included in the Regular Salaries category for the Police Department
($1,983,078), the Office of the Sheriff ($738,945), the Fire and Rescue Department ($1,893,091) and Fund 120, E-911 ($215,753). In addition, the Fringe Benefit category includes $1,183,629 in Employee Benefits and $42,439 in Fund 120,
E-911.
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Pay for Limited Shift Extra Personnel
# Agency Title Compensation Benefits Positions Performance Term Differential Compensation Turnover Services
General Fund Supported Funds
103 Aging Grants and Programs $1,685,291 $403,478 $0 $39,066 $49,855 $0 $0 ($61,760) $2,115,930
106 Community Services Board
CSB Central Services 859,117 184,087 0 19,912 0 0 1,123 (9,519) 1,054,720
Mental Health Services 24,456,529 5,208,176 0 566,991 2,905,054 110,727 455,127 (1,367,276) 32,335,328
Mental Retardation Services 8,341,035 1,787,454 0 181,896 431,905 87,225 179,751 (287,009) 10,722,257
Alcohol and Drug Services 16,453,183 3,477,782 0 394,446 307,184 141,303 55,905 (543,385) 20,286,418
120 E-911 Fund: 7,648,157 1,843,786 56,837 93,623 0 89,749 2,749,925 0 12,482,077
141 Elderly Housing Programs 695,246 164,865 0 16,117 33,977 4,762 38,781 (8,653) 945,095
500 Retiree Health Benefits 62,582 3,028,119 0 1,452 0 0 0 0 3,092,153
501 County Insurance Fund 790,024 145,579 0 18,309 51,715 0 0 (25,009) 980,618
503 Department of Vehicle Services 12,199,749 2,991,612 0 282,738 0 96,726 228,205 (300,854) 15,498,176
504 Document Services Division 875,141 216,744 0 20,284 0 5,230 25,794 (16,078) 1,127,115
505 Technology Infrastructure Services 3,963,025 786,526 0 93,250 511,067 8,442 61,962 (103,746) 5,320,526
Total General Fund Supported Funds $78,029,079 $20,238,208 $56,837 $1,728,084 $4,290,757 $544,164 $3,796,573 ($2,723,289) $105,960,413
Other Funds
105 Cable Communications $2,531,050 $645,728 $0 $58,660 $328,014 $0 $60,473 ($67,193) $3,556,732
109 Refuse Collection and Recycling Ops 5,352,089 1,362,652 0 103,652 165,045 0 339,355 (307,545) 7,015,248
110 Refuse Disposal 5,977,884 1,503,706 0 138,541 0 0 428,635 (103,769) 7,944,997
111 Reston Community Center 1,751,990 510,185 0 39,896 962,200 9,294 43,780 (16,963) 3,300,382
112 Energy Resource Recovery Facility 397,269 99,011 0 9,207 0 0 17,291 (4,053) 518,725
113 McLean Community Center 1,166,138 313,501 0 24,685 290,509 7,749 7,397 (98,550) 1,711,429
114 1-95 Refuse Disposal 1,719,238 429,743 0 39,843 37,865 0 45,836 (25,544) 2,246,981
115 Burgundy Village Community Center 0 1,088 0 0 14,224 0 0 0 15,312
116 Forest Integrated Pest Management 325,192 81,355 0 7,536 0 0 2,247 0 416,330
117 Alcohol Safety Action Program 743,551 216,185 0 17,232 465,757 0 4,681 (22,413) 1,424,993
142 Community Development Block Grant 1,201,335 299,829 0 37,121 17,625 0 784 0 1,556,694
145 HOME Investment Partnership Grant 83,065 21,408 0 2,567 45,812 0 0 0 152,852
401 Sewer Operations and Maintenance 17,519,377 4,177,626 0 316,338 111,009 80,897 407,469 (572,317) 22,040,399
506 Health Benefits Trust Fund 0 57,050,992 0 0 0 0 0 0 57,050,992
600 Uniformed Retirement 173,994 35,598 30,000 4,032 812 0 241 0 244,677
601 Fairfax County Employees' Retirement 811,972 166,125 0 18,819 3,789 0 1,125 0 1,001,830
602 Police Retirement 173,994 35,598 30,000 4,032 812 0 241 0 244,677
Total Other Funds $39,928,138 $66,950,330 $60,000 $822,161 $2,443,473 $97,940 $1,359,555 ($1,218,347) $110,443,250
Total All Funds $611,754,854 $221,805,193 $2,678,748 $11,337,520 $21,636,468 $4,184,891 $36,064,334 ($18,974,723) $890,487,285
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PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

FY 2003 FY 2003 FY 2004 FY 2004 Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised

Regular Positions

General Fund 9,279 9,302 9,402 9,377 9,331 (71)

General Fund Supported 1,264 1,263 1,257 1,240 1,251 (6)

Other Funds 842 843 839 839 841 2
Total 11,385 11,408 11,498 11,456 11,423 (75)
Regular Salaries®

General Fund $431,299,590 $484,257,947 $481,430,514 $510,448,314 $505,146,823 $23,716,309

General Fund Supported 70,045,322 76,466,531 77,943,881 79,876,077 79,814,000 1,870,119

Other Funds 33,440,479 39,003,756 37,542,819 40,980,478 40,810,299 3,267,480
Total $534,785,391 $599,728,234 $596,917,214 $631,304,869 $625,771,122 $28,853,908
Limited Term Salaries

General Fund $16,828,325 $15,618,901 $15,965,909 $15,087,439 $14,902,238 ($1,063,671)

General Fund Supported 4,695,474 4,246,847 4,761,011 4,290,757 4,290,757 (470,254)

Other Funds 2,196,151 2,276,664 2,466,302 2,493,620 2,443,473 (22,829)
Total $23,719,950 $22,142,412 $23,193,222 $21,871,816 $21,636,468 ($1,556,754)
Shift Differential

General Fund $2,310,268 $3,266,723 $3,135,892 $3,542,787 $3,542,787 $406,895

General Fund Supported 255,965 468,434 387,444 544,230 544,164 156,720

Other Funds 32,445 79,307 81,550 97,940 97,940 16,390
Total $2,598,678 $3,814,464 $3,604,886 $4,184,957 $4,184,891 $580,005
Extra Compensation

General Fund $27,270,720 $26,120,409 $31,558,114 $31,091,264 $30,908,206 ($649,908)

General Fund Supported 4,462,455 3,678,568 4,250,178 3,820,584 3,796,573 (453,605)

Other Funds 1,274,395 1,310,074 1,418,742 1,344,755 1,359,555 (59,187)
Total $33,007,570 $31,109,051 $37,227,034 $36,256,603 $36,064,334 ($1,162,700)
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PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

ac

FY 2003 FY 2003 FY 2004 FY 2004 Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised
Position Turnover

General Fund $0 ($15,559,114) ($14,616,501) ($15,033,087) ($15,033,087) ($416,586)
General Fund Supported 0 (2,562,704) (2,394,225) (2,674,734) (2,723,289) (329,064)
Other Funds 0 (1,158,247) (655,412) (1,218,347) (1,218,347) (562,935)
Total $0 ($19,280,065) ($17,666,138) ($18,926,168) ($18,974,723) ($1,308,585)

Total Salaries

General Fund $477,708,903 $513,704,866 $517,473,928 $545,136,717 $539,466,967 $21,993,039
General Fund Supported 79,459,216 82,297,676 84,948,289 85,856,914 85,722,205 773,916
Other Funds 36,943,470 41,511,554 40,854,001 43,698,446 43,492,920 2,638,919
Total $594,111,589 $637,514,096 $643,276,218 $674,692,077 $668,682,092 $25,405,874
Fringe Benefits®
General Fund $110,429,460 $120,670,575 $128,516,572 $133,620,826 $134,616,655 $6,100,083
General Fund Supported 16,932,354 18,824,079 19,141,607 20,186,430 20,238,208 1,096,601
Other Funds 52,584,980 59,417,036 59,952,236 66,945,597 66,950,330 6,998,094
Total $179,946,794 $198,911,690 $207,610,415 $220,752,853 $221,805,193 $14,194,778
Fringe Benefits as a Percent of
Total Personnel Services 23.2% 23.8% 24.4% 24.7% 24.9%
Total Costs of Personnel Services
General Fund $588,138,363 $634,375,441 $645,990,500 $678,757,543 $674,083,622 $28,093,122
General Fund Supported 96,391,570 101,121,755 104,089,896 106,043,344 105,960,413 $1,870,517
Other Funds 89,528,450 100,928,590 100,806,237 110,644,043 110,443,250 $9,637,013
Grand Total $774,058,383 $836,425,786 $850,886,633 $895,444,930 $890,487,285 $39,600,652

! Funding for the FY 2004 Market Index of 2.10 percent for employees on the public safety pay scales (C, F, O and P), effective the first full pay period of FY 2004, is
included in the Regular Salaries category for the Police Department ($1,983,078), the Office of the Sheriff ($738,945), the Fire and Rescue Department ($1,893,091)
and Fund 120, E-911 ($215,753). In addition the Fringe Benefit category includes $1,183,629 in the General Fund and $42,439 in Fund 120, E-911.
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SUMMARY OF EMPLOYEE BENEFIT COSTS BY CATEGORY

%
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FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)

BENEFIT CATEGORY Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised  Over Revised
Fringe Benefits
Group Health Insurance

Expenditures $35,916,903 $42,136,738 $49,636,738 $50,078,607 $50,034,857 $398,119 0.80%

Reimbursements (5,885,527) (5,809,101) (5,809,101) (7,294,473) (7,294,473) (1,485,372) 25.57%

Net Cost $30,031,376 $36,327,637 $43,827,637 $42,784,134 $42,740,384 ($1,087,253) -2.48%
Group Life Insurance

Expenditures $2,582,727 $2,779,979 $2,779,979 $2,910,047 $2,907,133 $127,154 4.57%

Reimbursements (854,991) (940,344) (940,344) (544,609) (544,609) 395,735 -42.08%

Net Cost $1,727,736 $1,839,635 $1,839,635 $2,365,438 $2,362,524 $522,889 28.42%
FICA

Expenditures $40,898,609 $43,987,408 $44,049,956 $46,371,957 $46,455,681 $2,405,725 5.46%

Reimbursements (10,728,377) (10,866,540) (10,917,955) (11,496,443) (11,496,443) (578,488) 5.30%

Net Cost $30,170,232 $33,120,868 $33,132,001 $34,875,514 $34,959,238 $1,827,237 5.52%
County Retirement

Expenditures $22,794,468 $22,596,518 $22,596,518 $24,518,354 $24,488,589 $1,892,071 8.37%

Reimbursements (8,176,267) (8,129,497) (8,129,497) (9,589,140) (9,589,140) (1,459,643) 17.95%

Net Cost $14,618,201 $14,467,021 $14,467,021 $14,929,214 $14,899,449 $432,428 2.99%
Uniformed Retirement $18,778,608 $22,103,027 $22,437,891 $23,912,286 $24,655,501 $2,217,610 9.88%
Police Retirement $15,077,920 $12,562,356 $12,562,356 $14,499,579 $14,744,898 $2,182,542 17.37%
Virginia Retirement System $892,028 $1,146,290 $1,146,290 $802,088 $802,088 ($344,202) -30.03%
Unemployment Compensation $259,977 $144,097 $144,097 $502,573 $502,573 $358,476 248.77%
Capital Projects Reimbursements ($1,126,618) ($1,040,356) ($1,040,356) ($1,050,000) ($1,050,000) ($9,644) 0.93%
Fringe Benefit Expenditures $137,201,240 $147,456,413 $155,353,825 $163,595,491 $164,591,320 $9,237,495 5.95%
Fringe Benefit Reimbursements ($26,771,780) ($26,785,838) ($26,837,253) ($29,974,665) ($29,974,665) ($3,137,412) 11.69%
General Fund Fringe Benefits $110,429,460 $120,670,575 $128,516,572 $133,620,826 $134,616,655 $6,100,083 4.75%
Operating Expenses
Tuition/Training $1,432,366 $1,592,150 $2,280,276 $1,339,542 $1,239,542 ($1,040,734) -45.64%
Other Operating 20,839 33,464 33,464 38,386 36,467 3,003 8.97%
Worker's Compensation 2,199,461 5,792,680 7,571,979 5,845,126 5,839,023 (1,732,956) -22.89%
Employee Assistance Program 282,107 280,292 280,292 291,504 291,504 11,212 4.00%
Total Operating Expenses $3,934,773 $7,698,586 $10,166,011 $7,514,558 $7,406,536 ($2,759,475) -27.14%
TOTAL EXPENDITURES $141,136,013 $155,154,999 $165,519,836 $171,110,049 $171,997,856 $6,478,020 3.91%
TOTAL REIMBURSEMENTS ($26,771,780) ($26,785,838) ($26,837,253) ($29,974,665) ($29,974,665) ($3,137,412) 11.69%
NET COST TO THE COUNTY $114,364,233 $128,369,161 $138,682,583 $141,135,384 $142,023,191 $3,340,608 2.41%
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FY 2004 ADOPTED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital

# Agency Title Services Benefits Expenses Costs Equipment Total Cost
Legislative-Executive Functions/Central Services
01 Board of Supervisors $3,601,106 $898,607 $562,271 $0 $0 $5,061,984
02 Office of the County Executive 4,556,032 1,136,896 1,904,519 0 0 7,597,447
04 Department of Cable Communications and Consumer Protection 1,343,520 335,257 3,373,853 (3,022,582) 0 2,030,048
06 Department of Finance 4,067,151 1,014,902 3,138,167 (218,852) 0 8,001,368
11 Department of Human Resources 4,353,092 1,086,255 1,582,663 0 0 7,022,010
12 Department of Purchasing and Supply Management 2,775,237 692,523 1,245,554 0 0 4,713,314
13 Office of Public Affairs 913,278 227,896 257,532 (163,202) 0 1,235,504
15 Electoral Board and General Registrar 1,718,232 428,762 306,863 0 0 2,453,857
17 Office of the County Attorney 5,159,951 1,287,596 542,982 (368,513) 0 6,622,016
20 Department of Management and Budget 2,607,702 650,717 266,920 0 0 3,525,339
37 Office of the Financial and Program Auditor 186,432 46,522 7,478 0 0 240,432
41 Civil Service Commission 154,979 38,673 46,026 0 0 239,678
57 Department of Tax Administration 15,321,318 3,823,227 4,606,103 0 0 23,750,648
70 Department of Information Technology 16,919,616 4,222,060 12,993,219 (6,517,542) 40,000 27,657,353

Total Legis-Exec Functions/Central Services $63,677,646 $15,889,893 $30,834,150 ($10,290,691) $40,000 $100,150,998
Judicial Administration
80 Circuit Court and Records $6,829,693 $1,704,257 $1,889,140 $0 $0 $10,423,090
82 Office of the Commonwealth's Attorney 1,853,985 462,637 81,736 0 0 2,398,358
85 General District Court 906,923 226,310 620,313 0 0 1,753,546
91 Office of the Sheriff 10,712,587 2,673,181 3,488,215 0 0 16,873,983

Total Judicial Administration $20,303,188 $5,066,385 $6,079,404 $0 $0 $31,448,977
Public Safety
04 Department of Cable Communications and Consumer Protection $834,167 $208,155 $120,800 $0 $0 $1,163,122
31 Land Development Services 8,120,586 2,026,382 1,826,388 0 0 11,973,356
81 Juvenile and Domestic Relations District Court 15,590,372 3,890,365 2,172,897 0 0 21,653,634
90 Police Department 105,869,814 26,418,374 28,542,877 (907,706) 262,902 160,186,261
91 Office of the Sheriff 28,442,418 7,097,419 4,586,414 0 0 40,126,251
92 Fire and Rescue Department 99,280,030 24,773,983 16,755,868 0 2,846,344 143,656,225

Total Public Safety $258,137,387 $64,414,678 $54,005,244 ($907,706) $3,109,246 $378,758,849


cpham0
24


14

FY 2004 ADOPTED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital
# Agency Title Services Benefits Expenses Costs Equipment Total Cost
Public Works
08 Facilities Management Division $9,088,020 $2,267,792 $30,938,085 (%$6,621,061) $30,009 $35,702,845
25 Business Planning and Support 2,324,679 580,092 571,059 (278,753) 0 3,197,077
26 Office of Capital Facilities 7,966,744 1,987,993 6,181,391 (5,591,849) 0 10,544,279
29 Stormwater Management 6,139,968 1,532,146 2,426,915 (744,430) 51,000 9,405,599
87 Unclassified Administrative Expenses 0 0 223,870 0 0 223,870
Total Public Works $25,519,411 $6,368,023 $40,341,320 ($13,236,093) $81,009 $59,073,670
Health and Welfare
05 Office for Women $0 $0 $0 $0 $0 $0
67 Department of Family Services 57,926,304 14,454,722 108,858,903 (153,458) 0 181,086,471
68 Department of Administration for Human Services 8,487,563 2,117,956 1,127,405 0 0 11,732,924
69 Department of Systems Management for Human Services 4,791,966 1,195,770 541,995 0 0 6,529,731
71 Health Department 26,338,692 6,572,463 13,945,276 (112,551) 0 46,743,880
Total Health and Welfare $97,544,525 $24,340,911 $124,473,579 ($266,009) $0 $246,093,006
Parks, Recreation & Cultural
50 Department of Community and Recreation Services $6,693,635 $1,670,306 $15,074,900 ($10,856,075) $246,200 $12,828,966
51 Fairfax County Park Authority 19,504,865 4,867,174 4,605,658 (2,272,525) 240,000 26,945,172
52 Fairfax County Public Library 20,692,160 5,163,448 6,521,705 0 0 32,377,313
Total Parks, Recreation & Cultural $46,890,660 $11,700,928 $26,202,263 ($13,128,600) $486,200 $72,151,451
Community Development
16 Economic Development Authority $2,568,872 $641,027 $4,091,340 $0 $0 $7,301,239
31 Land Development Services 7,948,144 1,983,351 1,332,568 (50,338) 0 11,213,725
35 Department of Planning and Zoning 7,823,608 1,952,275 932,583 0 0 10,708,466
36 Planning Commission 462,382 115,381 207,099 0 0 784,862
38 Department of Housing and Community Development 3,355,074 837,213 1,829,290 0 0 6,021,577
39 Office of Human Rights 1,150,021 286,972 81,948 0 0 1,518,941
40 Department of Transportation 4,086,049 1,019,618 1,942,131 (234,301) 160,560 6,974,057
Total Community Development $27,394,150 $6,835,837 $10,416,959 ($284,639) $160,560 $44,522,867
Non-Departmental
87 Unclassified Administrative Expenses $0 $0 $5,955,363 $0 $0 $5,955,363
89 Employee Benefits 0 0 7,406,536 0 0 7,406,536
Total Non-Departmental $0 $0 $13,361,899 $0 $0 $13,361,899
GENERAL FUND DIRECT EXPENDITURES $539,466,967 $134,616,655 $305,714,818 ($38,113,738) $3,877,015 $945,561,717
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Summary of Position Changes
FY 1991 - FY 2004

FY 1991 to FY 1992
FY 1992 to FY 1993
FY 1993 to FY 1994
FY 1994 to FY 1995
FY 1995 to FY 1996
FY 1996 to FY 1997
FY 1997 to FY 1998
FY 1998 to FY 1999
FY 1999 to FY 2000
FY 2000 to FY 2001
FY 2001 to FY 2002

FY 2002 to FY 2003 Revised

Authorized Positions - All Funds

FY 2003 to FY 2004 Recommended 11,498

New Other Other Total

From To Abolished Facilities Changes Reviews Change
11,164 11,124 (153) 41 20 52 (40)
11,124 10,628 (588) 0 13 79 (496)
10,628 10,685 (88) 62 56 27 57
10,685 10,870 (157) 94 131 117 185
10,870 11,016 (49) 60 76 59 146
11,016 10,782 477) 150 (14) 107 (234)
10,782 10,802 (56) 4 43 29 20
10,802 10,911 (35) 26 41 77 109
10,911 11,108 a7) 106 26 82 197
11,108 11,317 0 25 107 77 209
11,317 11,385 (2) 14 39 17 68
11,385 11,498 (48) 70 1 90 113
11,423 (124) 49 0 0 (75)

Total 11,164 11,423 (1,794) 701 539 813 259

In addition, a total of 168 project positions have been abolished since FY 1991, resulting in a total of 1,962 abolished positions. This
results in a net increase of 91 positions through the FY 2004 Adopted Budget Plan. As of the FY 2003 Adopted Budget Plan the net increase
was 76. At the FY 2002 Carryover Review an additional 45 positions were added including: 37 for the Office of the Sheriff, 4 for the
Department of Tax Administration, 1 for Facilities Management Division (FMD), 2 for the Fairfax County Park Authority, and 1 for Department
of Information Technology (DIT). In October, 2002 52 new COPS UHP positions were approved for the Police Department and at the
FY 2003 Third Quarter Review 7 Fairfax-Falls Church Community Services Board positions in support of Adult Day Support and the Hope
Center were eliminated as part of FY 2003 State funding reductions. The Community Services Board positions had also been reflected at the
FY 2004 Advertised Budget Plan pending the Third Quarter action and therefore increased the reduction between FY 2004 and FY 2003 at

that time. The FY 2004 recommendation includes a net reduction of 75 positions.

() Denotes Abolished Positions
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Summary of Position Changes

FY 2004 Position Actions

Total Change -

Type of Position Agency

NEW FACILITIES/PUBLIC SAFETY
DPWES/Facilities
Management Division

Community and
Recreation Services

Family Services
Health

Health

Police
Fire and Rescue

REDUCTIONS/REORGANIZATIONS/REDESIGNS

Office for Women

Finance

Human Resources
Purchasing and
Supply Management
Purchasing and
Supply Management
Purchasing and
Supply Management
Management and
Budget
DPWES/Capital
Facilities
DPWES/Stormwater
Management
DPWES/Stormwater
Management
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development

(75) Regular Merit Positions

Explanation # of Positions
49
South County Government Center and 1
support for Courthouse expansion
James Lee Community Center 6
New and expanded SACC sites 19
Public Health Nurse to support 4 new County 1
schools
Clinic Room Aides to support 4 new County 6
schools
Emergency medical dispatcher coordinator 1
Phase-in of staffing for new Crosspointe and 15
Fairfax Centre stations
(124)

Reorganization, including transfer to
Department of Family Services of 2 positions

Reorganization

(8)

®)
1)
®)

Reorganization
Eliminate Central Stores

Eliminate Equipment Repair Program

1)

P-card and small order transaction
processing

Special projects

@
2
GIS and financial administration (2)
Flood plains (2)
Sign shop (2)
Environmental and facilities review (5)
Residential building inspections (2)
Commercial building inspections (2)
Home improvement contractor licensing (2)
Code enforcement (2)
Urban forestry ()
Building plan review

1)
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Summary of Position Changes

FY 2004 Position Actions
Total Change - (75) Regular Merit Positions

Type of Position Agency

DPWES/Land
Development

DPWES/Land
Development

DPWES/Land
Development

DPWES/Land
Development

Planning and Zoning
Planning and Zoning
Planning and Zoning
Planning and Zoning
Human Rights

Community and
Recreation Services

Park Authority
Park Authority
Park Authority
Park Authority
Park Authority
Tax Administration
Tax Administration

Family Services
Family Services
Family Services

Family Services
Family Services

Family Services
Administration for
Human Services
Administration for
Human Services
Administration for
Human Services

Systems for Human
Services

Systems for Human
Services
Information
Technology

Explanation

Preliminary site inspection
Environmental and facilities inspection
Contractor ID card

Inspection requests and records

Environment and development review
Zoning enforcement
Rezoning/special exceptions
Ordinance administration

Transfer Equal Employment Opportunity
position to grant

Pinn Community Center

Natural resource planning

Land management

Resource stewardship

Landscaping at Government Center
Riverbend and Hidden Oaks parks
TARGET

Outsource parking ticket processing and
collection

Child protective services

Child care resource

Transfer to Administration for Human
Services for information technology support
Transfer from Office for Women

Children, Youth and Family technology
support

SACC administrative support

Transfer from Family Services for information
technology support

Administrative

Transfer to Information Technology as part of
Human Services Information Technology
reorganization

Research, Analysis and Project Services
Region 5

Transfer from Administration for Human
Services as part of Human Services

29

# of Positions

1)
)
1)
1)

)
@)
1)
1)
1)

1)

1)
)
1)
®)
(4)
(13)
®)

@)
)
1)

2
1)

@
1

)

(28)

1)
1)
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Summary of Position Changes

FY 2004 Position Actions
Total Change - (75) Regular Merit Positions

Type of Position Agency

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Juvenile and
Domestic Relations

Police
Police
Police
Police
Police
Police
Sheriff
Sheriff

Sheriff

CSB/Mental Health
CSB/Alcohol and
Drug

CSB/Alcohol and
Drug

Technology
Infrastructure

Retirement
Administration

Explanation

Strategic planning

Applications architect

Infrastructure strategist
Telecommunications coordination
Group Decision Support Center
E-government

Information technology security

Radio services inventory management
Juvenile Detention Center

Inspections

Victim services

Public information
Community policing
School crossing guards
Court liaison
Community relations

Mental Health and Alcohol and Drug services
in the Adult Detention Center
Privatize Food Services

Prevention
Homeless Shelter

Entry and referral
Programmer

DROP Program

30

# of Positions

1)
)
1)
1)
1)
1)
1)
1)
(4)

)
1)
1)
1)
®)
1)
1)
1)

(13)
1)
)

@)
1)

1
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Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

Type of Position Agency

NEW FACILITIES/PUBLIC SAFETY

Family Services
Police

Police

Animal Shelter
Fire and Rescue

WORKLOAD RELATED

ABOLISHMENTS

McLean Community
Center

Finance
Human Resources
Purchasing

Management and
Budget
Tax Administration

Information
Technology

Circuit Court
Sheriff
DPWES/Business

Planning and Support

DPWES/Capital
Facilities
DPWES/Stormwater
Management
Family Services
Administration for
Human Services
Community and
Recreation Services
Fairfax County Park
Authority
DPWES/Land
Development
Planning and Zoning

Community Services
Board

Explanation

New and expanded SACC sites
Sully Police Station
Transfer of Animal Shelter function

Transfer of Animal Shelter function to Police

Full time Hazardous Materials Unit

Performance Arts support position

E-Government Initiative

Division head

Processing purchasing transactions
Special Projects

Personal Property Division

Strategic planning, Human Services IT
support and PRISM support/modifications

Mediation program
Vacant positions to be determined
IT Support and Development

Special Projects and Citizen Response
Flooding and Snow emergency response

Deputy Director

Assistant Buyer and Computer Systems
Analyst

FASTRAN scheduling

Computer program analysis, RECPAC
support and to be determined
Plan processing and review

Land use applications, public facility review,
processing of building permits and special
projects

Support position as result of Fairfax House
closure

31

# of Positions

70
22
25
19

(19)
23

(48)
1)
1)
)
)

(6)
®)

1)
®)
@)

®)
@)

)
)

1)
®)
(10)

(4)

1)
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Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

Type of Position Agency

Explanation

OTHER CHANGES DURING FISCAL YEAR

DPWES/Facilities
Management

Human Resources
Public Affairs

Public Affairs

Park Authority
DPWES/Business

Planning and Support

Tax Administration
Administration for
Human Services

Administration for
Human Services

Administration for
Human Services

Administration for
Human Services

Systems for Human
Services
Information
Technology

Health

Health

Police
Sheriff

ASAP

CSB/Central Services

CSB/Mental Health

CSB/Alcohol and
Drug

Refuse Collection
Refuse Disposal
Wastewater
Treatment

Forest Integrated
Pest Management
Program

Lorton/Laurel Hill Development

Transfer position to Public Affairs for Courier
Transfer position from Human Resources for
Courier

Transfer positions from Administration for
Human Services for South County
Lorton/Laurel Hill Development

Transfer from Administration for Human
Services for information technology support
Revenue enhancement

Transfer to Health for Long Term Care

Transfer to Systems for Human Services for
Strengthening Neighborhoods and Building
Communities Initiative

Transfer to Public Affairs for South County

Transfer to DPWES/Business Planning and
Support for information technology support
Transfer from Admin for Human Services for
Strengthening Neighborhoods and Building
Communities Initiative

HIPAA Compliance Officer

Transfer from Admin for Humans Services for
Long Term Care

Transfer from Forest Integrated Pest
Management Program for West Nile

COPS UHP

Additional ADC positions to meet required
staffing levels

Transfer to CSB

Transfer from ASAP

Adult day support services (as part of State
cut to be taken in FY 2003)

Hope Center (as part of State cut to be taken
in FY 2003)

DPWES realignment of positions

DPWES realignment of positions

DPWES realignment of positions

Transfer position to Health for West Nile

32

# of Positions

90
1

1)

1)
1)

@)
1)

52
37

)
)
(6)
)
)
1)


cpham0
32


Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

Type of Position Agency Explanation
POSITION POOL CHANGES
Transportation Traffic Calming
Police Emergency Coordinator
Wastewater Identified for realignment
Treatment

33

# of Positions

0

1
1

)
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Summary of Position Changes

FY 2002 Position Actions

Total Change -

Type of Position Agency

NEW FACILITIES
Family Services

Community and
Recreation Services

PUBLIC SAFETY
Sheriff

Sheriff
Fire and Rescue
Fire and Rescue

WORKLOAD RELATED

County Executive

Finance
DPWES/Capital
Facilities

Housing and
Community
Development

Community and
Recreation Services

Community and
Recreation Services

Park Authority

Tax Administration

Systems
Management for
Human Services

Information
Technology

Health
General District Court
Vehicle Services

CSB/Mental
Retardation

CSB/Mental Health

68 Regular Merit Positions

Explanation

New and expanded SACC sites
Expanded Groveton Senior Center

Inmate Janitorial Supervision in ADC
Expansion

LIDs Clerk for State Reporting
Additional Tanker staffing

Staff requirements for an expanded South
County apparatus shop

Elimination of 1 Assistant to the County
Executive position

Financial Management

Elimination of Streetlight and Bus Shelter
project management position

Revitalization

Senior Social Day Program

Transfer of positions associated with Leisure
Enterprises and the Employee Fitness
Center to the Park Authority

Transfer of positions associated with Leisure
Enterprises and the Employee Fitness
Center to from Community and Recreation
Services

Real Estate Appraisers to improve ratio of
parcels per appraiser

Coordination of Continuum of Care Process

Security for Information Processing Systems

Community Health Care Network

Probation Counselor |

Fleet Maintenance

Support for new graduates of County Schools

Case workers for JDC/LSC

34

# of Positions

14
12
2

17

20
1)

1)

(6)
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Summary of Position Changes

FY 2002 Position Actions
Total Change - 68 Regular Merit Positions

Type of Position Agency Explanation # of Positions

OTHER CHANGES DURING FISCAL YEAR 17
Electoral Board and  Conversion of Exempt Limited term Positions 2
General Registrar in response to National Voter Registration

Act workload

DPWES/Business Transfer of position from Land Development 1
Planning and Support for better alignment of duties

DPWES/Stormwater Transfer of position from Land Development 3
Management for Stormwater design issues and creation of
two new positions for Perennial Streams
Mapping
DPWES/Land Transfer of position to Stormwater (2)
Development Management
DPWES/Land Transfer of position to Business Planning and ()
Development Support
Community and Transfer of position to Health (2)
Recreation Services
Administration for Transfer of position from Juvenile and 1
Human Services Domestic Relations for better alignment of
duties
Health Transfer of position from Community and 1
Recreation Services for the Senior+ Program
Juvenile and Transfer of position to Administration for ()
Domestic Relations  Human Services
Police School Resource Officers 6
Police Conversion of COPS More grant positions 7
POSITION POOL CHANGES 0
Human Resources Training staff 2
Public Affairs Citizen Hotline 1
System Management Assistant for Human Services Deputy County 1
for Human Services  Executive
Police Criminal Intelligence Unit crime analysts and 3
Emergency Preparedness Coordinator
Wastewater Identified for realignment (7

Treatment
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Summary of Position Changes

Type of Position

NEW FACILITIES

PUBLIC SAFETY

FY 2001 Position Actions

Total Change - 191 Regular Merit Positions

Agency

Family Services
Health

Family Services
Family Services

Fire and Rescue
Police

Police

Police

Police

Police

Fire and Rescue
Police

Police

Animal Control
Animal Control
Fire and Rescue

Explanation

New and expanded SACC sites

Herndon Harbor House Adult Day Care
Facility
SACC Pilot in Middle Schools

Herndon Harbor House Adult Day Care
Facility

Building Inspections

Public Safety Communication Assistants
Alarm Ordinance

Animal Control officers

Central Record clerical support
Victim Services Section

Fiscal Administrator and Accountant
Child Abuse Section

Information Technology support
Education/Fundraising position
Secretarial support

Women's Program officer

36

# of Positions

25
12
9
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Summary of Position Changes

FY 2001 Position Actions
Total Change - 191 Regular Merit Positions

Type of Position Agency

WORKLOAD RELATED POSITIONS

CSB/Alcohol
and Drug
Information
Technology
DPWES/Land
Development

Housing and
Community
Development

Park Authority
Health
Juvenile and

Domestic
Relations

Administration for
Human Services
Transportation

CSB/Mental
Retardation

Systems
Management for
Human Services

Health

CSB/Mental
Retardation

Juvenile and
Domestic
Relations
Circuit Court

Internal Audit
Transportation
McLean CC
Electoral Board
Human Rights
Family Services

CSB/Alcohol
and Drug

Explanation # of Positions
69
Prevention Resiliency Program in County 8
Schools
County Internet, Enterprise Services Manager 7
and Help Desk
Site Inspectors 7
Financial Management support as 5

recommended by external auditor

Maintenance staff for Athletic Fields
Public Health Nurses for County Schools

Probation Counselors and Secretary for
Domestic Relations, East County Probation
Office and Less Secure Facility

IT Positions for workload requirements 5
Accounting, Transit Operations, Proffers 5
workload

Individuals with Disabilities Education Act 3
(IDEA) Service Provision

Faith in Action coordinator and support 2

Healthy Families
Support for new graduates of County Schools

IT Strategist and Coordinator 1

Land Records workload

Audit Finding for enhanced audit capacity
Senior Transportation Initiative

Theater cashier

Secretary

Human Rights Specialist

Healthy Families

N N e

Wrap Around Substance Abuse Treatment
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Summary of Position Changes

FY 2001 Position Actions
Total Change - 191 Regular Merit Positions

Type of Position Agency

Explanation

OTHER CHANGES DURING FISCAL YEAR

County Executive

Telecommunications
and Consumer
Services

DPWES/Business

Planning and Support

DPWES/Land
Development
Park Authority

Library

Family Services

Family Services

Administration for
Human Services

Information
Technology

Juvenile and
Domestic Relations

Police

CSB/Mental Health
Police
Police

Transfer of Environmental Coordinator from
DPWES/Business Planning and Support

Transfer of position to Information
Technology

Transfer of positions to County Execuitve and
Land Development

Transfer of positions from Business Planning
and Support
Master Gardener

Transfer of positions to Information
Technology

SACC positions for Spring Hill Recreation
Center and Churchill Road Elementary SACC
Expansions

Conversion of Gum Springs Contract
Positions to Merit status

Transfer of positions to Information
Technology and Juvenile and Domestic
Relations

Transfer of positions from
Telecommunications and Consumer
Services, Libraries and Human Services
Administration

Transfer of position from Human Services
Administration

Conversion of Merit Grant position from
COPS More Grant

Residential Services
School Resource Officers
COPS UHP

38

# of Positions

77
1

1)

(10)

(12)

18

(6)

18

14
36
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Summary of Position Changes

FY 2001 Position Actions
Total Change - 191 Regular Merit Positions

Type of Position Agency

POSITION POOL CHANGES

County Executive

Office for Women
Finance

Human Resources
Public Affairs
DPWES/Business

Planning and Support

DPWES/Capital
Facilities
DPWES/Land
Development

Planning and Zoning

Housing and
Community
Development

Park Authority
Tax Administration
Family Services

Administration for
Human Services

Information
Technology

Circuit Court
Police

Sheriff

Refuse Collection
ASAP

Wastewater
Treatment

Explanation

Language Coordinator, Auditor, Network
Analyst

Management Analyst IV

Financial management

Administative Aide for training staff
Support Staff (Conversion of Limited Term)
Information Technology Training Program

Streetlight and Bus Shelter project
management

Inspection services information system
replacement project
Trail Planner

Information Technology Training Program

Park Foundation Director
Identified for realignment
Senior Transportation Initiative

Identified for realignment - Specifically for
Information Technology

Information Technology positions to support
Human Services Administration

Language Intrepreter

Program and Procedures Coordinator
Information Technology

Identified for realignment

Identified for realignment

Identified for realignment

39

# of Positions

N L

(6)

®)

@)
1)
(10)
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Summary of Position Changes

FY 2000 Position Actions
Total Change - 197 Regular Merit Positions

Waste

Increases, and Automation

40

Type of Position Agency Explanation # of Positions
NEW FACILITIES / PUBLIC SAFETY 106
Comm & Rec Sully Senior Center 2
Public Library New Great Falls Community Library 5
Family Services New and Expanded SACC Centers 25
Family Services Expanded Franconia/Springfield Family 1
Center
Sheriff, CSB/MH Expansion of Adult Detention Center 10
Fire & Rescue New North Point Station 33
CSB/Mental Health  New Stevenson Road Adult Care Facility
Police Support for Central Records Section
Police School Resource Officers 10
Police Officers for "Mixing Bowl" 12
Sheriff Support for Live-Scan Fingerprinting and 3
Mug Shot Systems, Emergency Clinic
Services for Inmates
WORKLOAD / REDIRECTED POSITIONS 9
Purchasing Efficiencies ()
Human Resources Outreach Recruitment Program 1
Family Svs, Health Healthy Families Fairfax 3
Health Public School Nurses 5
Information Tech Increased Workload in Network Services 3
Circuit Court Expansion of Differentiated Case Tracking 4
System for Chancery Cases
Police Transfer of Animal Shelter Cost Center a7
Animal Shelter Create Animal Shelter Agency 17
CSB/M Retardation ~ Support for New Special Education 1
Graduates
CSB/Alcohol & Drug  Substance Abuse Counselors for Schools 3
CSB/Alcohol & Drug  Convert HIDTA Grant Position to Regular 1
County Insurance Claims/Rehabilitation Specialist 1
Cable Installation of Institutional Network 4
Sewers and Solid Streamlining of Processes, Productivity (16)
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Summary of Position Changes

FY 2000 Position Actions
Total Change - 197 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 82
Electoral Board Voting Machine Supervisor 1
Juvenile Court Substance Abuse Screening
General District Court Clerical Specialist and relief workers 5
CSB/Mental Health,  Support for additional State funded activities, 42

Mental Retardation case managers, Schools ADS position, ADS
and Alcohol & Drug Youth Initiative and MH/ADS Medical
Services Unit

Transportation Photo Red Light Program 3

Police COPS Universal Hiring Grant additional 25
Police Officers

Family Services Administrative Adjustment (2)
Human Resources  Administrative Adjustment

Telecom Massage Ordinance

Police School Resource Officer
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Summary of Position Changes

FY 2000 Position Actions

Total Change - 197 Regular Merit Positions

Type of Position

Agency Explanation

POSITION POOL CHANGES

Program Partnerships Program Support

Equity Programs
Purchasing and

Supply Management

Alternative Dispute Resolution program
Procurement Card Program

Utilities Planning and Engineer Positions

Design

Planning & Zoning

Family Services

Information
Technology

Tax Administration

Health Department

Circuit Court

Fire and Rescue
CSB

Refuse Collection
Refuse Disposal
1-95 Solid Waste
Gypsy Moth

Wastewater
Treatment

Systems Engineering

Technology
Infrastructure
Services

Planners for the backlog of zoning
application processing

Identified for realignment - Specifically for
CSB

Program Analysts for Tax Project and
Database Administrator for Enterprise
Systems

Identified for realignment - Specifically for
DIT

Adjustment for Human Services
Reorganization

Support for Automated Systems
Engineer Positions

Child Specific Team Coordinator
Identified for realignment
Identified for realignment
Identified for realignment
Identified for realignment
Identified for realignment

Identified for realignment
Data Center Maintenance

42
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Summary of Position Changes

FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS

Sewers

Various

NEW FACILITIES
Family Services

Facilities Mgmt.

Comm & Rec Svs
Public Library

Health

WORKLOAD/PROGRAMMATIC
County Executive
County Executive

Health Department
Health Department

Health Department

Juvenile Court
Police

Police

CSB/M Retardation

Human Rights
Site Development
Family Services

Explanation

Streamlining of Processes, Productivity
Increases, and Automation

County Executive Reorganization

Shrevewood and Chesterbrook Child Care
Ctrs

Support Adult and Juvenile Detention
Centers

Bailey's Community Center Expansion

Kingstowne & Great Falls Community
Libraries

West County Middle School Clinic Room
Aide

Assistants to the County Executive

Information Systems Auditor - Office of
Internal Audit

Health Inspectors

Public Health Nurses and Support for
Respite and Bathing Program

Environmental Health Specialists
Intake and Probation Services Support

Warden, Naturalist IV and Support for
Public Safety Communications Center

Gang Investigation Unit

Support for New Graduates of County
Schools

Investigator
Urban Foresters Il

Child Protective Services Supervisor for
Hotline

43

# of Positions

(39)
(28)

()

26
6

15

41
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Summary of Position Changes

FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 7
(TRANSFERS NOT INCLUDED)
County Executive Director for 6 new Computer Learning 1
Centers
CSBJ/Alcohol & Drug Hope Day Treatment 8
Building Code Svs Design Review Workload 11
Police Parking Guards 7
McLean Center Efficiency Q)
CSB/Mental Health, Dual Diagnosis Facility 15
Alcohol & Drug
Family Services Child Medical Care Program 5
Police Universal Hiring Grant 25
Police Photo Red Light Program 6
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Summary of Position Changes

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions Solid Waste
Sewers
Cable
FMD, Human

Resources, DMB,
Comm & Rec,
CSB/Mental Health

NEW FACILITIES
Family Services

WORKLOAD/PROGRAMMATIC
Public Safety: Sheriff

Fire

Police

Other Major Actions:  Public Affairs

Commonwealth
Attorney

Design Review
Juvenile Court

Explanation

Reduced Workload due to Closure of Landfill

Adjusted Workload - Upgrade of Lower
Potomac Pollution Control Plant

Reduced Workload due to New Technology
KPMG Recommendations

SACC for Fox Mill, Franconia Elementary
Schools

Mt. Vernon and Mason Lock-up Programs

Auto Mechanics for Aging/Growing Vehicle
Fleet

Motorcycle Officers and Increased Public
Safety Center Staff

Internet Supervision

State-reimbursed Positions to Address
Increased Domestic Relations Felony cases

Urban Foresters

Additional Probation Counselors and
Conversion of Grant Positions Supporting
Detention Release Program

45

# of Positions

(56)
(13)
(34)

1)
8)

43
14

13
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Summary of Position Changes

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 29
Various Position Reductions to Achieve $438,276 (18)
Savings
Human Rights Fair Housing Program 1
CSB/Mental Health  State Funded Residential Services 2
Ec. Dev. Authority Planners for Increased Workload 7
DEM Engineers for Increased Workload 4
Health Discontinue Medical Exam Unit ()
Police Grant Funded COPS Program 25
Information Tech Transfer from Schools to Support Purchasing 3
System

CSB/M Retardation  Increased Case Management Services
Juvenile Court Increased Workload 1
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Summary of Position Changes

FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

Type of Position Agency

ABOLISHMENTS

Tax Admin

Public Safety
FMD/Housing
Libraries

Div. Of Solid Waste

Public Works
Various

NEW FACILITIES
Sheriff

Juvenile Court
OFC
Recreation

WORKLOAD/PROGRAMMATIC

Housing

Explanation # of Positions

(477)

Close Branch Offices (26)

Workload Redistribution (58)

Privatize Custodial Contracts (55)

Close 4 Mini-branches (10)

Planned Closure of Landfill. Upgrade of (22)
Lower Potomac Pollution Control Plant

Capital Projects Schedule (12)

Lines of Business Modifications/Eliminations, (294)

Consolidations, Org. Efficiencies

150
Adult Detention Center Expansion 68
Juvenile Detention Center Expansion 61
1 New and 7 Expanded SACC Centers 20
"The Pit" Teen Center in Reston 1

(14)
Transferred to Non-Appropriated Funds (14)
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Summary of Position Changes

Type of Position

FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

Agency Explanation

OTHER CHANGES DURING FISCAL YEAR

CSB/Alcohol & Drug New Generations and CSAT Grant to

Regular

OFC Day Care Teachers for Virginia Initiative for
Employment not Welfare (VIEW)

Various Downsize Medical Unit, Page Staff, Clearing
Crews

Reston Center Senior Citizens Educational Center Staff

Document Services  County/Schools Consolidation of Print Shop

Transportation Reinstate Planner Based on RPPD Workload

Parks Transfer Information Officer to Trust Fund.
State Co-operative Position to Extension
Services

FMD Custodians for Public Safety Secured Areas

Com./Rec Svs Restore Services to Community Centers

Circuit Court Service Realignment Associated with

Consolidation with Judicial Operations

Police Crossing Guards, Impound/Wrecker Section,

Universal Hiring Grant

Fire Rehabilitation Positions Converted from
Exempt Limited Term

Aging Human Services Redesign Grant to Regular
Commonwealth State-reimbursed Positions for Increased
Attorney Domestic Relations Felony Cases

48

# of Positions

107
19

()

O NN

10

37

14
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Summary of Position Changes

FY 1996 Position Actions
Total Change - 146 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions Public Works
Parks
Various

Refuse Disposal

NEW FACILITIES
Fire & Rescue
Juvenile Court

Various

Recreation

WORKLOAD/PROGRAMMATIC

Public Safety: Police
Sheriff
Other Major Actions: CSB

Circuit Court
OFC
Various
Health

Explanation

Capital Project Schedules

Adjusted Workload - Planning and Land
Management, Facility Development

Agency Efficiency Efforts

Planned Closure of Landfill to Municipal Solid
Waste

West Centreville Fire Station

Expand Boys' Probation House from 12 to 22
Beds

2 Schools - SACC Centers, Crossing Guards,
Clinic Room Aides

Braddock Community Center

Officers to Expand Community Policing -
Grant Funding COPS AHEAD

Workload due to Increased Inmate
Population

Stonegate Drug and Alcohol Treatment
Program - Previously Grant Funded

State Mandated Fines and Costs Program
2 Additional SACC Centers
Workload Adjustments

5 Public Health Nurses, North County
Affordable Health Care

OTHER CHANGES DURING FISCAL YEAR

Tax Admin, Sheriff

Juvenile Court
Police

Sheriff

CSB
Retirement

TARGET Il Program Converted from Exempt
Limited Term, Offset by Revenues

Increased Workload

Crossing Guards for 2 New Schools,
Polygraph Operator - Public Safety Academy

Applicant Screening/Training for Public
Safety Academy

Psychiatrists

Replace Contracted Investment Consulting
Services

49

# of Positions

(49)

(11)
(18)

(12)
8)

60
27

25

76
25

12

11

11

59
36
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Summary of Position Changes

Type of Position

ABOLISHMENTS

NEW FACILITIES

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

Agency

EMTA
Public Works
Various

Other

Fire & Rescue
Libraries

Health, Police

OFC

Judicial Operations

Parks

WORKLOAD/PROGRAMMATIC

Public Safety:

Other Actions:

Police
Fire & Rescue

Sheriff

Juvenile Court
CSB

Health

Assessments
Other
Housing

Explanation

Privatization of West Ox Garage
Capital Projects Schedule

Human Services Redesign - Admin.
Functions

Agency Reorganizations and Adjusted
Workload

Kingstowne Fire Station

Chantilly Regional and Herndon Community
Libraries

2 Schools - Clinic Room Aides, School
Crossing Guards

6 New SACC Centers
4 New Courtrooms
Green Spring Gardens Park

56 Officers, 5 TARGET Positions

33 Advanced Life Support Positions, 1
Volunteer Training Coordinator

Community Diversion Program - Previously
Grant

Increased Workload in Probation Services

Comply with Federally Mandated Waiver
Program Standards

Chesapeake Bay Preservation Ordinance,
Public Health Nurses for Schools

Support Litigation of Assessments Appeals
Workload adjustments

Transfer SF 175, County Assisted Rental
Housing Positions to Non-Appropriated
Subfund

50

# of Positions

(157)
(70)
(41)
27)

(19)

94

23
28

32

131
61
34

18

19
(23)
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Summary of Position Changes

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 117
OFC New SACC Center 5
Juvenile Court Outreach Detention Program 4
Police Communication Assistants for Public Safety 28
Center, Emergency Services Section, Crime
"Hot Spots”
EMTA West Ox Positions Restored 53
CSB Psychiatrists and Federal Substance Abuse 5
Treatment Grant
Various Human Services Redesign Efforts (20)
Various Workload Adjustments 38
Sheriff Redesign Community Diversion Program (6)
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Summary of Position Changes

FY 1994 Position Actions

Total Change -

Type of Position Agency

ABOLISHMENTS
CSB

County Executive
Public Works
Refuse Collection
Sewers

Police

EMTA

Various

NEW FACILITIES

CSB
CSB

OFC

Libraries

WORKLOAD/PROGRAMMATIC
Fire & Rescue
DEM

Circuit Court, Jud.
Operations

Various

Auditor

Sheriff, Jud. Ops.
Reston

57 Regular Merit Positions

Explanation

Mental Retardation Privatization, Mental
Health Redesign

Graduate Management Intern Program
Capital Projects Schedule

Roadside Litter and Newspaper Collection
Closing of Little Hunting Creek Plant
Privatization of Government Center Security
Reduced Requirement for School Buses
Agency Efficiencies

Crossroads - 70 Bed Facility

New Beginnings - 30 Bed Facility, Social
Detoxification Program

SACC Center for New School, Serves 30
Children

Sunday Hours, Centreville Regional Library

EMS Relief Personnel

Workload Requirements
Court Workload Requirements

Planning and Development Redesign
(Corporate Land Development System)

Initiate Financial Program Auditor on behalf
of the Board of Supervisors

Support 2 New Judges

Teen Partnership Proposal

OTHER CHANGES DURING FISCAL YEAR

Fire & Rescue

OFC

CSB/Alcohol & Drug
County Attorney
Comp Planning

Hazardous Materials Bureau

Expand SACC Center

Adolescent Day Treatment

Enhance Tax Assessment Litigation
Corporate Land Development System

52

# of Positions

(88)
@7)

(13)
(11)
®
™
®)
(11)
6)

62

24
35

56
15

17

27
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Summary of Position Changes

Type of Position

ABOLISHMENTS

FY 1993 Position Actions

Agency
Various
Fire & Rescue
Police

Consumer Affairs
FMD

Public Works
OFC

Parks

Libraries
DEM

OCP

Transportation
EMTA

CSB/ Mental Health

Other

Total Change - (496) Regular Merit Positions

Explanation

Reduction in General Government Agencies

48 Firefighters and other Positions due to the
Elimination of Citizen CPR Program

19 School Crossing Guards, Admin Support,
Cadets, Planning & Research

Downsize Agency by 1/2
Custodial, Planning and Engineering Function
Defer Projects

SACC Support, Public Information Officers,
Provider Training

Transfer to Fund 940, Historic Preservation,
Grounds Maintenance, Marketing
Systemwide Reductions

Inspections, Enforcement, Technical
Support, Urban Forestry

Environmental, Commercial Revitalization,
Heritage Resources, Publications

Administration, Planning

Defer Maintenance or Increase Downtime
due to Abolishing Vacant Positions

Administrative Support
Reductions

53

# of Positions

(588)
(84)
(52)

(30)
(11)
(13)
(39)
(12)

(60)

(50)
(53)

(40)

(13)
(48)

(15)
(68)


cpham0
53


Summary of Position Changes

FY 1993 Position Actions
Total Change - (496) Regular Merit Positions

Type of Position Agency Explanation # of Positions
NEW FACILITIES None 0
WORKLOAD/PROGRAMMATIC 13

Health Dementia and Respite Care - Previously 8

Grant Funded

Judicial Operations  New Judge and Differentiated Case Tracking

CSB/ M Retardation  Services for New Special Education 1
Graduates
OTHER CHANGES DURING FISCAL YEAR 79
DEM Workload and Chesapeake Bay Ordinance 15
Libraries Re-Open 6 Mini-libraries 9
Various TARGET I 24
CSB, DCA Convert Grant Positions to Regular 14
OFC New SACC Center, Expand Resource Center 7
Police Enhanced Revenue Collection 6
Health Abolish State Co-operative Positions (12)
Various Workload Adjustments 16
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Summary of Position Changes

FY 1992 Position Actions
Total Change - (40) Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions DEM
CSB
NEW FACILITIES
Various
Health

WORKLOAD/PROGRAMMATIC
Various
County Attorney
Reston & McLean

Explanation

Agency Downsizing due to Existing Workload
Reductions in Administrative Support Staff

New Government Center (Communications,
FMD, CCC, Police)

2 New Schools - Clinic Room Aides

TARGET Program, Offset by Revenues
To represent Schools, Billed to Schools
Community Center Staff, No General Fund Im

OTHER CHANGES DURING FISCAL YEAR

DHD

Bd. of Supervisors
Sheriff

General Dist. Court
CSB/Alcohol & Drug

State Funded Benefits Program, Child
Protective Services, Medicaid Processing

New Sully District

Double-bunking of Pre-Release Center
Pre-Trial Release Program

Federal War on Drugs

55

# of Positions

(153)
(151)
(2

41
39

20
15

52
32

10
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FY 2004 POSITION CHANGES DETAIL

A number of position changes are recommended for FY 2004 including position eliminations, new
positions for new facilities and public safety, and redeployments of existing positions.

The FY 2004 Adopted Budget Plan includes a five-cent real estate tax rate reduction partially
accomplished by a net reduction in positions of (124/125.15 SYE). A total of 125/126.15 SYE positions
were eliminated based on adjustments to County programs. These adjustments also included an
enhanced retirement benefit requiring additional staffing of 1/1.0 SYE positions in Retirement
Administration.

A total of 49/48.29 SYE new positions are included in the Police Department, Fire and Rescue
Department, Department of Public Works and Environmental Services/Facilities Management Division,
Department of Family Services, Health Department, and Department of Community and Recreation
Services for new facilities and public safety requirements.

The details of these changes are included by Fund, Program Area and Agency below.

The overall change to the County position count for FY 2004 is proposed to be a net decrease of
75/76.66 SYE from the FY 2003 Third Quarter count which includes the adjustments discussed above
and an increase of 0/0.2 SYE in the McLean Community Center to increase the Assistant Theater
Technical Director to full time status.

It should be noted that an additional 7/7.5 SYE positions were eliminated in the Fairfax-Falls Church

Community Services Board at the FY 2003 Third Quarter Review as a result of reductions in FY 2003 and
FY 2004 State funding.

GENERAL FUND

Legislative-Executive/Central Services

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Finance 0/0.0 SYE (3/3.0) SYE

Funding reduction of $322,059 and 1/1.0 SYE Management Analyst IV, 1/1.0 SYE Accountant Il and
1/1.0 SYE Administrative Assistant Il impacting the agency's ability to track uncollected revenue,
accelerate collections and monitor for unauthorized financial activities and costs inefficiencies.

This funding includes $169,489 in Personnel Services and $152,570 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Human Resources 0/0.0 SYE (1/1.0) SYE

Funding reduction of $86,970 and 1/1.0 SYE Personnel Analyst IV impacting the agency's ability to
address special project requests.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Purchasing and Supply 0/0.0 SYE (5/5.0) SYE
Management

Funding reduction of $208,677 and 5/5.0 SYE positions. These reductions include the elimination of
1/1.0 SYE Material Requirements Specialist and 2/2.0 SYE Storekeepers resulting in decentralization of
supply and material ordering, acquisition and distribution, 1/1.0 SYE Assistant Buyer by increasing limits
on amounts of Small Orders and Purchase Card transactions and 1/1.0 SYE Electronic Equipment
Technician 1l resulting in the elimination of the Equipment Repair Program. This funding includes
$192,210 in Personnel Services and $16,467 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Management and Budget 0/0.0 SYE (2/2.0) SYE

Funding reduction of $130,390 and elimination of 1/1.0 SYE Management Analyst IV and 1/1.0 SYE
Management Analyst Il, impacting the agency's ability to address ad hoc and special project requests.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Tax Administration 0/0.0 SYE (16/16.0) SYE

Funding reduction of $423,725 and 16/16.0 SYE positions. These reductions include $451,934 and
13/13.0 SYE Administrative Assistant Ill positions in the TARGET program. This reduction equates to an
81 percent reduction in the program and is to be accompanied by programming changes and additional
public information on the website to maintain revenue collection. In addition 1/1.0 SYE Management
Analyst Il and 2/2.0 SYE Administrative Assistant Il positions in parking ticket processing and collecting
are eliminated associated with outsourcing this function. Funding of $121,079 in Personnel Services is
reduced while Operating Expenses are increased $149,288 for contractual services. Increased revenue
of $37,500 results in a net savings of $9,291.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Information Technology 0/0.0 SYE 20/20.0 SYE

The agency received redeployed positions as well as the loss of positions as part of the County
Executive's reductions.

Funding of $2,435,870 is required to support 28/28.0 SYE positions transferred from the Department of
Administration for Human Services as part of the reorganization of information technology requirements
for Human Service agencies to meet unmet needs and service gaps. The positions include 1/1.0 SYE
Information Technology Programmer |, 1/1.0 SYE Programmer Analyst IV, 8/8.0 SYE Programmer
Analysts lll, 3/3.0 SYE Programmer Analysts I, 1/1.0 SYE Programmer Analyst I, 1/1.0 SYE
Network/Telecommunications Analyst IV, 6/6.0 SYE Network/Telecommunications Analysts Ill, 3/3.0 SYE
Network/Telecommunications Analysts |, 1/1.0 SYE Internet/Intranet Architect Ill and 3/3.0 SYE
Information Technology Technicians Il. The funding includes $2,137,443 in Personnel Services (including
$344,763 in limited term salaries) and $298,427 in Operating Expenses and is transferred from both
Administration for Human Services and the Department of Family Services.
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FY 2004 POSITION CHANGES DETAIL

Funding reduction of $679,147 and 8/8.0 SYE positions. The reductions include 1/1.0 SYE Network
Telecommunications Analyst IV supporting telecommunications strategic planning, 1/1.0 SYE Business
Analyst Il in the Group Decision Support Center, 1/1.0 SYE Inventory Management Supervisor
performing inventory management, 1/1.0 SYE Information Technology Program Manager | directing
strategy for e-government, 1/1.0 SYE Information Security Analyst | performing security audit
investigations, 2/2.0 SYE Information Technology Program Directors involved in countywide architectural
framework and enterprise wide infrastructure operations and 1/1.0 SYE Information Technology Program
Manager Il in general administration.

Public Safety

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Juvenile and Domestic Relations 0/0.0 SYE (4/4.5) SYE
District Court

Funding reduction of $166,540 and the elimination of 4/4.0 SYE Probation Counselor | positions and 0/0.5
SYE Probation Counselor Il position staffing the Juvenile Detention Center and performing counseling
and investigations ordered by the Court's judges.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Police 1/1.0 SYE (8/5.75) SYE

The agency received an additional position as well as the loss of positions as part of the County
Executive's reductions.

Funding of $70,602 is included in Fund 120, E-911 for 1/1.0 SYE Management Analyst Il to serve as the
County's Emergency Medical Dispatch Program Coordinator. The funding includes $56,837 in Personnel
Services and $13,765 in Fringe Benefits.

Funding reduction of $428,356 and 8/5.75 SYE positions. The reductions include 2/2.0 SYE Police
Officers | in the Crime Solvers program and Community Policing Division, 3/0.75 SYE School Crossing
Guards, 1/1.0 SYE Manpower Specialist in the Inspections Division, 1/1.0 SYE Police Citizen's Aide in the
Court Liaison program and 1/1.0 SYE Probation Counselor Il in Victim Services. Total funding of
$428,356 includes $256,251 in Personnel Services, $91,005 in Operating Expenses and $81,100 in
Recovered Costs.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Sheriff 0/0.0 SYE (15/15.0) SYE

Funding reduction of $633,742 and 15/15.0 SYE positions. These reductions include $194,901, 1/1.0
SYE Probation Counselor Il and 1/1.0 SYE Deputy Sheriff Captain. The abolishment of the Deputy
Sheriff Captain eliminates the Community Relations Division. The reduction of the Probation Counselor
has been proposed by the Sheriff in consultation with the County Executive, and is coupled with the
transfer of funding for the positions in the Fairfax-Falls Church Community Services Board providing
mental health and alcohol and drug services in the Adult Detention Center resulting.

In addition funding of $438,841 and 13/13.0 SYE positions are reduced as a result of privatization of food
service provision in the ADC. The reductions include 1/1.0 SYE Food Service Supervisor, 1/1.0 SYE
Public Health Nutritionist, 11/11.0 SYE Food Service Specialists, $483,621 in Personnel Services and
$113,575 in Fringe Benefits partially offset by increased Operating Expenses of $158,355.
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FY 2004 POSITION CHANGES DETAIL

It should be noted that in addition, funding is included in FY 2004 for 11/11.0 SYE positions as the second
year phase-in for 37/37.0 SYE positions approved by the Board of Supervisors at the FY 2002 Carryover
Review to be funded over a three year period as part of a position augmentation plan.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Fire and Rescue 15/15.0 SYE 0/0.0 SYE

Funding of $3,895,626 is required for 15/15.0 SYE positions to begin phasing-in the opening of two new
fire stations in FY 2005, the Fairfax Center and Crosspointe stations. In addition to equipment acquisition
the phase-in allows the use of 12/12.0 SYE positions to staff a ladder truck at the existing West
Springfield station to address the need for this type of unit in the area to be served by a new station. The
positions include 1/1.0 SYE Fire Captain 3/3.0 SYE Fire Sergeants, 4/4.0 SYE Fire Technicians, 6/6.0
SYE Firefighters and 1/1.0 SYE Management Analyst Il. Funding includes $733,282 in Personnel
Services, $156,937 in Operating Expenses, $2,711,177 in Capital Equipment and $294,230 in Fringe
Benefits.

Public Works
New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Facilities Management 1/1.0 SYE 0/0.0 SYE
Division

Funding of $65,838 is required for 1/1.0 SYE trades position to provide maintenance support to the new
South County Government Center, consisting of 159,000 square feet which opened in April 2002.
Maintenance positions were previously not added for this site. It is anticipated that support will also be
provided for construction logistics and other requirements at the courthouse expansion. Funding includes
$44,728 in Personnel Services, $10,192 in Operating Expenses, and $10,918 in Fringe Benefits.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Capital Facilities 0/0.0 SYE (2/2.0) SYE

Funding reduction of $100,000 and 2/2.0 SYE positions. These reductions include the elimination of
1/1.0 SYE Geographic Information Spatial Analyst | and 1/1.0 SYE Administrative Assistant Ill processing
financial documents.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Stormwater 0/0.0 SYE (3/3.0) SYE
Management

Funding reduction of $192,609 and 3/3.0 SYE positions in the Sign Services and Material Support
Division and Floodplains and Special Projects Branch eliminating the inspection of street signs and
causing a delay in design of house flooding projects and floodplain analysis. The positions reduced are
1/1.0 SYE Engineer IV, 1/1.0 SYE Engineering Aide and 1/1.0 SYE Truck Driver. Funding includes
$162,609 in Personnel Services and $30,000 in Operating Expenses.
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FY 2004 POSITION CHANGES DETAIL

Health and Welfare

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Office for Women 0/0.0 SYE (8/7.5) SYE

Funding reduction of $506,719 and 8/7.5 SYE positions including the transfer of 2/2.0 SYE positions to
the Department of Family Services and the abolishment of 6/5.5 SYE positions as part of a refocusing
effort shifting from policy work in support of the Commission for Women to a stronger service and
program function. The abolished positions include 1/1.0 SYE Management Analyst IV, 4/3.5 SYE
Program and Partnership Analysts and 1/1.0 SYE Administrative Assistant Il. The transferred positions
include 1/1.0 SYE Executive Director and 1/1.0 SYE Administrative Assistant IV. This funding includes
$488,130 in Personnel Services and $18,589 in Operating Expenses of which $144,563 is transferred to
Family Services ($134,563 in Personnel Services and $10,000 in Operating Expenses).

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Family Services 19/19.76 SYE (5/5.5) SYE

The agency received new positions as well as the loss of positions as part of the County Executive's
reductions. In addition, positions were transferred both in and out as part of reorganization efforts.

Funding of $1,449,675 is required to support 1/1.0 SYE Management Analyst I, 1/1.0 SYE Child Care
Specialist lll and 17/17.76 SYE Day Care Center Supervisor and Day Care Center Teacher positions
associated with new rooms in four new school year SACC centers, one new room at an existing school
year SACC center due to renovation and expansion and transitioning four existing school year SACC
centers to a year round schedule.

Total funding of $1,449,675 includes $841,624 in Personnel Services ($812,103 in Regular Salaries and
$29,521 in Extra Pay), $404,293 in Operating Expenses and $203,758 in Fringe Benefits. Revenue of
$1,087,256 is anticipated to support this program for a net cost of $362,419.

Funding of $144,563 is required to support the transfer of 2/2.0 SYE positions from the Office for Women
as described above.

Funding reduction of $340,214 and 2/2.0 SYE Case Aides, 1/1.0 SYE Human Service Worker |, 1/1.0
SYE Human Service Assistant, 1/1.0 SYE Management Analyst I, 0/0.5 SYE Management Analyst Il and
1/1.0 SYE Administrative Assistant | supporting Child Protective Service, the Child Care Assistance and
Referral program, the Children Youth and Family program, the Area Agency on Aging and the School-
Aged Child Care program. Funding includes $278,663 in Personnel Services and $61,551 in Operating
Expenses.

In addition funding of $81,424 and 1/1.0 SYE Management Analyst IV is transferred to the Department of
Administration for Human Services and $78,597 to the Department of Information Technology as part of
the reorganization of Human Service information technology functions. The funding includes $80,924 in
Personnel Services and $79,097 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Administration for Human 0/0.0 SYE (29/29.0) SYE
Services

The agency received a new position and transferred out positions as part of reorganization efforts as well
as the lost positions as part of the County Executive's reductions.
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FY 2004 POSITION CHANGES DETAIL

Funding of $81,424 and 1/1.0 SYE Management Analyst IV is transferred from the Department of Family
Services as part of the reorganization of Human Service information technology functions. The funding
includes $80,924 in Personnel Services and $500 in Operating Expenses.

In addition 28/28.0 SYE positions and $2,357,273 are transferred to the Department of Information
Technology as discussed above. Funding includes $2,137,443 in Personnel Services and $219,830 in
Operating Expenses.

Funding reduction of $67,882 and 2/2.0 SYE Administrative Assistants Il impacting support for Human
Service agencies.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Systems Management for 0/0.0 SYE (2/12.4) SYE
Human Services

Funding reduction of $180,062, the elimination of 1/1.0 SYE Management Analyst Ill, 1/1.0 SYE
Management Analyst Il and 0/0.4 SYE Management Analyst Il position will impact service integration
project support and data analysis activities by approximately 10 percent as well as eliminate one of five
Human Service regions. Funding includes $150,062 in Personnel Services and $30,000 in Operating
Expenses

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Health 7/5.53 SYE 0/0.0 SYE

Funding of $355,755 and 7/5.53 positions is included to support the opening of four new Fairfax County
Elementary Schools. Of these positions, 6/4.53 SYE Clinic Room Aides and 1/1.0 SYE Public Health
Nurse Il will support Fairfax County Public Schools. Funding includes $294,674 in Personnel Services,
$13,950 in Operating Expenses and $47,131 in Fringe Benefits.

In addition 1/1.0 SYE position will be transferred to Fund 117, Forest Integrated Pest Management
Program for West Nile Virus prevention.

Parks, Recreation and Cultural

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Community and Recreation 6/6.0 SYE (1/1.0) SYE
Services

The agency received new positions as well as the loss of a position as part of the County Executive's
reductions.

Funding of $625,427 and 6/6.0 SYE positions is required to support the opening of the James Lee
Community Center expansion in April 2004. The positions include 1/1.0 SYE Recreation Specialist 1V,
2/2.0 SYE Facility Attendants Il, 1/1.0 SYE Recreation Specialist Il and 2/2.0 SYE Recreation Assistants
to staff expanded Community Center, Therapeutic Recreation, Senior+, Senior Center and Teen Center
programs at the facility. Funding includes $190,301 in Personnel Services ($63,863 in Regular Salaries
and $126,438 in Limited Term Funding), $285,091 in Operating Expenses, $121,200 in Capital
Equipment and $28,835 in Fringe Benefits

Funding reduction of $37,256 and 1/1.0 SYE Recreation Assistant resulting in reduced hours each day at
the David R. Pinn Community Center during weekdays and Saturdays.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Parks 0/0.0 SYE (10/12.0) SYE

Funding reduction of $638,834 and 10/12.0 SYE positions resulting in reduction of 0/1.5 SYE assigned to
human resource, payroll and purchasing functions and the elimination of 1/1.0 SYE Planner lll, 1/1.0 SYE
Heritage Resource Specialist | and 1/1.0 SYE Survey Instrument Technician resulting in diminished
natural resource planning, natural resource stewardship and land management capability. In addition
1/1.0 SYE Naturalist Ill, 1/1.0 SYE Naturalist/Historian, 1/1.5 SYE Administrative Assistants Il, 1/1.0 SYE
Custodians, 1/1.0 SYE Labor Crew Chief and 2/2.0 SYE Laborers Il positions are abolished eliminating
the crew providing Government Center landscaping and reducing staffing a Riverbend and Hidden Oaks
parks.

Community Development

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES/Land Development 0/0.0 SYE (18/18.0) SYE

Funding reduction of $916,103 and 18/18.0 SYE positions. These reductions include the elimination of
2/2.0 SYE Senior Engineering Inspectors, 1/1.0 SYE Urban Forester 1l, 1/1.0 SYE Code Coordinator,
1/1.0 SYE Supervising Combination Inspector, 2/2.0 SYE Master Combination Inspectors, 1/1.0 SYE
Engineer 1V, 1/1.0 SYE Engineer lll, 4/4.0 SYE Engineers Il, 2/2.0 SYE Engineering Technicians Il, and
3/3.0 SYE Administrative Assistants I, and will impact the agency's ability to provide efficient plan
processing, increase delays in issuing building and occupancy permits and conducting inspections.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Planning and Zoning 0/0.0 SYE (6/6.5) SYE

Funding reduction of $382,451 and 6/6.5 SYE positions. These reductions include the elimination of
1/1.0 SYE Supervising Field Inspector, 1/1.0 SYE Senior Zoning Inspector and 4/4.5 SYE Planners Il and
will impact the agency's ability to incorporate independent analysis of Comprehensive Plan consequences
for most zoning applications, and increase workloads and reduce timeliness in the areas of complaint
resolution, Rezoning/Special Exception processing, and Ordinance Enforcement.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Human Rights 0/0 SYE (1/1.0) SYE

Funding reduction of $57,423 and 1/1.0 SYE Human Rights Specialist || merit regular position which will
be converted to merit grant status and transferred to the Equal Employment Opportunity Commission
grant.
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FY 2004 POSITION CHANGES DETAIL

GENERAL FUND SUPPORTED

New Facilities/ Reductions/
Fund Public Safety Reorganizations/ Redesigns
106, Community Services Board 0/0.0 SYE (5/5.0) SYE

Funding reduction of $349,926 and 5/5.0 SYE positions as part of the County Executive's reductions
including 1/1.0 Mental Health Supervisor/Specialist and 4/4.0 SYE Substance Abuse Counselors II.
Mental health services are reduced by 1/1.0 SYE and $71,842 in Prevention services and Alcohol and
Drug services are reduced by 4/4.0 SYE and $278,084 in entry and referral, and services provided at the
County's homeless shelters.

It should be noted that mental health and alcohol and drug service reductions in the Adult Detention
Center proposed in the EY 2004 Advertised Budget Plan have not been made but instead a redesigned
program will be maintained within the Community Services Board. In addition, funding reductions and
7/7.5 SYE positions were included as part of State cuts at the FY 2003 Third Quarter Review. The
reductions impact both mental health and alcohol and drug services

OTHER FUNDS

New Facilities/ Reductions/
Fund Public Safety Reorganizations/ Redesigns
505, Technology Infrastructure 0/0.0 SYE (1/1.0) SYE

Funding reduction of $60,536 and 1/1.0 SYE System Programmer | position resulting in delays in
evaluating, implementing and maintaining software packages.

New Facilities/ Reductions/
Fund Public Safety Reorganizations/ Redesigns
601, Fairfax County Employees' 0/0.0 SYE 1/1.0 SYE
Retirement System

Funding of $60,000 and 1/1.0 SYE Accountant Il position supporting the new Deferred Retirement Option
Plan program approved by the Board of Supervisors for implementation October 1, 2003.
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FY 2004 ADOPTED POSITION SUMMARY
(GENERAL FUND)

FY 2002 FY 2003 FY 2004
Out of Out of Third Third
Actual Actual Adopted Adopted Carryover Carryover Cycle Cycle Quarter  Quarter Revised Revised |Advertised Advertised Adopted Adopted | Inc/Dec  Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions  SYE
Legis - Exec Functions/Central Svcs
01 Board of Supervisors 78 78.00 78 78.00 0 0.00 0 0.00 0 0.00 78 78.00 78 78.00 78 78.00 0 0.00
02 Office of the County Executive 49 49.00 49 49.00 0 0.00 0 0.00 0 0.00 49 49.00 49 49.00 49 49.00 0 0.00
04 Department of Cable Communications and Consumer Protection 29 29.00 29 29.00 0 0.00 0 0.00 0 0.00 29 29.00 29 29.00 29 29.00 0 0.00
06 Department of Finance 73 73.00 72 72.00 0 0.00 0 0.00 0 0.00 72 72.00 70 70.00 69 69.00 3) (3.00)
11 Department of Human Resources 71 71.00 70 70.00 0 0.00 (1) (1.00) 0 0.00 69 69.00 68 68.00 68 68.00 (6] (1.00)
12 Department of Purchasing and Supply Management 59 59.00 57 57.00 0 0.00 0 0.00 0 0.00 57 57.00 52 52.00 52 52.00 (5) (5.00)
13 Office of Public Affairs 12 12.00 12 12.00 0 0.00 3 3.00 0 0.00 15 15.00 15 15.00 15 15.00 0 0.00
15 Electoral Board and General Registrar 24 24.00 24 24.00 0 0.00 0 0.00 0 0.00 24 24.00 24 24.00 24 24.00 0 0.00
17 Office of the County Attorney 64 64.00 64 64.00 0 0.00 0 0.00 0 0.00 64 64.00 64 64.00 64 64.00 0 0.00
20 Department of Management and Budget 41 41.00 39 39.00 0 0.00 0 0.00 0 0.00 39 39.00 37 37.00 37 37.00 ) (2.00)
37 Office of the Financial and Program Auditor 2 2.00 2 2.00 0 0.00 0 0.00 0 0.00 2 2.00 2 2.00 2 2.00 0 0.00
41 Civil Service Commission 2 2.00 2 2.00 0 0.00 0 0.00 0 0.00 2 2.00 2 2.00 2 2.00 0 0.00
57 Department of Tax Administration 327 327.00 321 321.00 4 4.00 0 0.00 0 0.00 325 325.00 312 312.00 309 309.00 (16) (16.00)
70 Department of Information Technology 219 219.00 216 216.00 1 1.00 0 0.00 0 0.00 217 217.00 237 237.00 237 237.00 20 20.00

Total Legis - Exec Functions/Central Services 1,060  1,050.00 1,085  1,035.00 5 5.00 2 2.00 0 0.00 1,042 1,042.00 1,039 1,039.00 1,035  1,035.00 @) (7.00)
Judicial Administration
80 Circuit Court and Records 162 162.00 161 161.00 0 0.00 0 0.00 0 0.00 161 161.00 161 161.00 161 161.00 0 0.00
82 Office of the Commonwealth's Attorney 37 36.50 37 36.50 0 0.00 0 0.00 0 0.00 37 36.50 37 36.50 37 36.50 0 0.00
85 General District Court 20 20.00 20 20.00 0 0.00 0 0.00 0 0.00 20 20.00 20 20.00 20 20.00 0 0.00
91 Office of the Sheriff 160 159.50 159 158.50 0 0.00 2 2.00 0 0.00 154 153.50 160 159.50 153 152.50 (1) (1.00)

Total Judicial Administration 379 378.00 377 376.00 0 0.00 2 2.00 0 0.00 372 371.00 378 377.00 371 370.00 1) (1.00)
Public Safety
04 Department of Cable Communications and Consumer Protection 15 15.00 15 15.00 0 0.00 0 0.00 0 0.00 15 15.00 15 15.00 15 15.00 0 0.00
31 Land Development Services 167 167.00 160 160.00 0 0.00 0 0.00 0 0.00 160 160.00 150 150.00 150 150.00 (10) (10.00)
81 Juvenile and Domestic Relations District Court 305 300.50 305 300.50 0 0.00 0 0.00 0 0.00 305 300.50 301 296.00 301 296.00 (4) (4.50)
90 Police Department 1,762  1,668.16 1,806 1,712.16 0 0.00 53 53.00 0 0.00 1,859 1,765.16 1,846 1,754.41 1,852  1,760.41 @) (4.75)
91 Office of the Sheriff 383 382.50 381 380.50 37 37.00 2 (2.00) 0 0.00 423 422.50 415 414.50 409 408.50 (14) (14.00)
92 Fire and Rescue Department 1,274  1,274.00 1,297  1,297.00 0 0.00 0 0.00 0 0.00 1,297 1,297.00 1,312 1,312.00 1,312 1,312.00 15 15.00
96 Animal Shelter 19 19.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Total Public Safety 3,925 3,826.16 3,964  3,865.16 37 37.00 51 51.00 0 0.00 4,059 3,960.16 4,039 3,941.91 4,039 394191 (20) (18.25)
Public Works
08 Facilities Management Division 183 183.00 183 183.00 1 1.00 0 0.00 0 0.00 184 184.00 186 186.00 185 185.00 1 1.00
25 Business Planning and Support 36 36.00 34 34.00 0 0.00 1 1.00 0 0.00 35 35.00 35 35.00 35 35.00 0 0.00
26 Office of Capital Facilities 130 130.00 127 127.00 0 0.00 0 0.00 0 0.00 127 127.00 125 125.00 125 125.00 @) (2.00)
29 Stormwater Management 125 125.00 123 123.00 0 0.00 0 0.00 0 0.00 123 123.00 120 120.00 120 120.00 (3) (3.00)

Total Public Works 474 474.00 467 467.00 1 1.00 1 1.00 0 0.00 469 469.00 466 466.00 465 465.00 4) (4.00)
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FY 2004 ADOPTED POSITION SUMMARY

(GENERAL FUND)

FY 2002 FY 2003 FY 2004
Out of Out of Third Third
Actual Actual Adopted Adopted Carryover Carryover Cycle Cycle Quarter  Quarter Revised Revised |Advertised Advertised Adopted Adopted | Inc/Dec  Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions  SYE
Health and Welfare *
05 Office for Women 8 7.50 8 7.50 0 0.00 0 0.00 0 0.00 8 7.50 4 4.00 0 0.00 8) (7.50)
67 Department of Family Services 1,206  1,152.79 1,227 1,174.33 0 0.00 0 0.00 0 0.00 1,227 1,174.33 1,255 1,200.81 1,241 118859 14 14.26
68 Department of Administration for Human Services 200 198.50 198 196.50 0 0.00 (5) (5.00) 0 0.00 193 191.50 164 162.50 164 162.50 (29) (29.00)
69 Department of Systems Management for Human Services 82 81.50 82 81.50 0 0.00 1 1.00 0 0.00 83 82.50 82 81.10 81 80.10 @) (2.40)
71 Health Department 553 480.76 553 480.76 0 0.00 2 4.42 0 0.00 555 485.18 563 491.71 561 489.71 6 4.53

Total Health and Welfare 2,049 192105 2,068  1,940.59 0 0.00 () 0.42 0 0.00 2,066  1,941.01 2,068  1,940.12 2,047 1,920.90 (19)  (20.11)
Parks, Recreation and Cultural
50 Department of Community and Recreation Services 95 95.00 94 94.00 0 0.00 0 0.00 0 0.00 94 94.00 99 99.00 99 99.00 5 5.00
51 Fairfax County Park Authority 392 389.50 389 386.50 2 2.00 0 0.00 0 0.00 391 388.50 394 390.00 381 376.50 (10) (12.00)
52 Fairfax County Public Library 458 415.50 458 415.50 0 0.00 0 0.00 0 0.00 458 415.50 458 415.50 458 415.50 0 0.00

Total Parks, Recreation and Cultural 945 900.00 941 896.00 2 2.00 0 0.00 0 0.00 943 898.00 951 904.50 938 891.00 (5) (7.00)
Community Development
16 Economic Development Authority 33 33.00 33 33.00 0 0.00 0 0.00 0 0.00 33 33.00 33 33.00 33 33.00 0 0.00
31 Land Development Services 139 139.00 136 136.00 0 0.00 0 0.00 0 0.00 136 136.00 128 128.00 128 128.00 ®) (8.00)
35 Department of Planning and Zoning 142 142.00 138 138.00 0 0.00 0 0.00 0 0.00 138 138.00 132 131.50 132 131.50 (6) (6.50)
36 Planning Commission 8 8.00 8 8.00 0 0.00 0 0.00 0 0.00 8 8.00 8 8.00 8 8.00 0 0.00
38 Department of Housing and Community Development 58 58.00 58 58.00 0 0.00 0 0.00 0 0.00 58 58.00 58 58.00 58 58.00 0 0.00
39 Office of Human Rights 19 19.00 19 19.00 0 0.00 0 0.00 0 0.00 19 19.00 18 18.00 18 18.00 @ (1.00)
40 Department of Transportation 58 58.00 58 58.00 0 0.00 1 1.00 0 0.00 59 59.00 59 59.00 59 59.00 0 0.00

Total Community Development 457 457.00 450 450.00 0 0.00 1 1.00 0 0.00 451 451.00 436 435.50 436 435.50 (15) (15.50)

Total General Fund Positions 9,279  9,006.21 9,302 9,029.75 45 45.00 55 57.42 0 0.00 9,402 9,132.17 9,377 9,104.03 9,331  9,059.31 (71) (72.86)

* As part of the Board of Supervisor's deliberations on the FY 2004 Adopted Budget Plan Agency 05, Office for Women is restructured. Support for the Commission for Women including funding and 2/2.0 SYE positions are transferred to Agency 67, Department of Family Services. Remaining funding is
reduced and the remaining positions are abolished as part of the EY 2004 Adopted Budget Plan.
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FY 2004 ADOPTED POSITION SUMMARY

(GENERAL FUND SUPPORTED AND OTHER FUNDS)

FY 2002 FY 2003 FY 2004
Out of Out of Third Third
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised |Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Fund Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE

General Fund Supported
106 Community Services Board

Central Services 12 12.00 12 12.00 0 0.00 1 1.00 0 0.00 13 13.00 13 13.00 13 13.00 0 0.00

Mental Health Services 424 415.35 423 414.35 1 1.00 0 0.00 ) (1.50) 421 411.85 418 408.85 420 410.85 ) (1.00)

Mental Retardation Services 151 150.50 151 150.50 0 0.00 0 0.00 0 0.00 151 150.50 151 150.50 151 150.50 0 0.00

Alcohol and Drug Services 302 300.00 302 300.00 0 0.00 @) (1.00) (6) (6.00) 297 295.00 285 283.00 203 291.00 (4) (4.00)
Total Community Services Board 889 877.85 888 876.85 1 1.00 0 0.00 (@] (7.50) 882 870.35 867 855.35 877 865.35 (5) (5.00)
141 Elderly Housing Programs 15 15.00 15 15.00 0 0.00 0 0.00 0 0.00 15 15.00 14 14.00 15 15.00 0 0.00
500 Retiree Health Benefits 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
501 County Insurance Fund 13 13.00 13 13.00 0 0.00 0 0.00 0 0.00 13 13.00 13 13.00 13 13.00 0 0.00
503 Department of Vehicle Services 256 256.00 256 256.00 0 0.00 0 0.00 0 0.00 256 256.00 256 256.00 256 256.00 0 0.00
504 Document Services Division 20 20.00 20 20.00 0 0.00 0 0.00 0 0.00 20 20.00 20 20.00 20 20.00 0 0.00
505 Technology Infrastructure Services 70 70.00 70 70.00 0 0.00 0 0.00 0 0.00 70 70.00 69 69.00 69 69.00 (1) (1.00)
Total General Fund Supported 1,264 1,252.85 1,263 1,251.85 1 1.00 0 0.00 @ (7.50) 1,257  1,245.35 1,240  1,228.35 1,251  1,239.35 (6) (6.00)
Other Funds
105 Cable Communications 39 39.00 39 39.00 0 0.00 0 0.00 0 0.00 39 39.00 39 39.00 39 39.00 0 0.00
109 Refuse Collection and Recycling Ops 139 139.00 139 139.00 0 0.00 1) (1.00) 0 0.00 137 137.00 138 138.00 137 137.00 0 0.00
110 Refuse Disposal 134 134.00 134 134.00 0 0.00 2 2.00 0 0.00 136 136.00 136 136.00 136 136.00 0 0.00
111 Reston Community Center 38 37.11 38 37.11 0 0.00 0 0.00 0 0.00 38 37.11 38 37.11 38 37.11 0 0.00
112 Energy Resource Recovery Facility 9 9.00 9 9.00 0 0.00 0 0.00 0 0.00 9 9.00 9 9.00 9 9.00 0 0.00
113 McLean Community Center 29 24.25 30 25.25 0 0.00 0 0.00 0 0.00 30 25.25 30 25.45 30 25.45 0 0.20
114 1-95 Refuse Disposal 37 37.00 37 37.00 0 0.00 0 0.00 0 0.00 38 38.00 37 37.00 38 38.00 0 0.00
116 Forest Integrated Pest Management Program 8 8.00 8 8.00 0 0.00 (1) (1.00) 0 0.00 7 7.00 7 7.00 8 8.00 1 1.00
117 Alcohol Safety Action Program 15 15.00 15 15.00 (1) (1.00) 0 0.00 0 0.00 14 14.00 14 14.00 14 14.00 0 0.00
142 Community Development Block Grant 21 21.00 21 21.00 0 0.00 0 0.00 0 0.00 21 21.00 21 21.00 21 21.00 0 0.00
145 HOME Investment Partnership Grant 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
401 Sewer Operations and Maintenance 352 351.50 352 351.50 0 0.00 ) (3.00) 0 0.00 349 348.50 349 348.50 349 348.50 0 0.00
601 Fairfax County Employees' Retirement 20 20.00 20 20.00 0 0.00 0 0.00 0 0.00 20 20.00 20 20.00 21 21.00 1 1.00
Total Other Funds 842 835.86 843 836.86 ) (1.00) 3) (3.00) 0 0.00 839 832.86 839 833.06 841 835.06 2 2.20
Total All Funds 11,385 11,094.92 11,408 11,118.46 45 45.00 52 52.00 @) (7.50) 11,498 11,210.38 11,456  11,165.44 11,423 11,133.72 (75) (76.66)
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FY 2004 ADOPTED POSITION SUMMARY
(GENERAL FUND STATE POSITIONS)

FY 2002 FY 2003 FY 2004
Out of Out of Third Third
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised [Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE
Circuit Court and Records 15 15.00 15 15.00 0 0.00 0 0.00 0 0.00 15 15.00 15 15.00 15 15.00 0 0.00
Juvenile and Domestic Relations District Court 42 42.00 42 42.00 0 0.00 0 0.00 0 0.00 42 42.00 42 42.00 42 42.00 0 0.00
General District Court 124 117.00 124 117.00 0 0.00 0 0.00 0 0.00 124 117.00 124 117.00 124 117.00 0 0.00
Total 181 174.00 181 174.00 0 0.00 0 0.00 0 0.00 181 174.00 181 174.00 181 174.00 0 0.00
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FY 2004 ADOPTED POSITION SUMMARY
(GRANT POSITIONS)

FY 2002 FY 2003 FY 2004
Out of Out of Third Third
Fund/ Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Quarter Quarter Revised Revised [Advertised Advertised Adopted Adopted Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE

Fund 102, Federal/State Grant Fund

Office of the County Executive 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
Office of Capital Facilities 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
Department of Planning and Zoning 1 1.00 1 1.00 0 0.00 1) (1.00) 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Office of Human Rights 3 3.00 3 3.00 0 0.00 0 0.00 0 0.00 3 3.00 4 4.00 4 4.00 1 1.00
Department of Transportation 6 6.00 6 6.00 0 0.00 0 0.00 0 0.00 6 6.00 6 6.00 6 6.00 0 0.00
Department of Family Services 197 194.25 197 194.25 0 0.00 1) (2.00) 1 1.00 197 193.25 201 197.25 197 193.25 0 0.00
Health Department 24 23.13 24 23.13 0 0.00 2 2.00 0 0.00 26 25.13 26 25.13 26 25.13 0 0.00
Circuit Court and Records 1 1.00 1 1.00 0 0.00 0 0.00 0 0.00 1 1.00 1 1.00 1 1.00 0 0.00
Juvenile and Domestic Relations Court 23 21.50 21 20.00 0 0.00 ) (1.00) 0 0.00 20 19.00 18 17.00 18 17.00 ) (2.00)
General District Court 9 9.00 9 9.00 0 0.00 0 0.00 0 0.00 9 9.00 9 9.00 9 9.00 0 0.00
Police Department 6 6.00 6 6.00 0 0.00 0 0.00 0 0.00 6 6.00 6 6.00 6 6.00 0 0.00
Office of the Sheriff 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Fire and Rescue 4 4.00 4 4.00 0 0.00 0 0.00 0 0.00 4 4.00 4 4.00 4 4.00 0 0.00
Total Federal/State Grant Fund 276 270.88 274 269.38 0 0.00 1) (2.00) 1 1.00 274 268.38 277 271.38 273 267.38 1) (1.00)
Fund 103, Aging Grants and Programs

Department of Community and Recreation Services 10 10.00 10 10.00 0 0.00 0 0.00 0 0.00 10 10.00 10 10.00 10.00 10.00 (10) (10.00)
Department of Family Services 27 26.00 27 26.00 0 0.00 0 0.00 0 0.00 27 26.00 27 26.00 27.00 26.00 (27) (26.00)
Total Aging Grants and Programs 37 36.00 37 36.00 0 0.00 0 0.00 0 0.00 37 36.00 37 36.00 37.00 36.00 37) (36.00)
Fund 106, Community Services Board

Mental Health Services 32 28.30 32 28.30 0 0.00 0 0.00 0 0.00 32 28.30 32 28.30 32.00 28.30 0 0.00
Mental Retardation Services 6 5.50 6 5.50 5 5.00 0 0.00 0 0.00 14 13.50 14 13.50 14.00 13.50 0 0.00
Alcohol and Drug Services 40 38.50 40 38.50 0 0.50 0 0.00 0 0.00 37 36.00 36 35.00 36.00 35.00 (1) (1.00)
Total Community Services Board 78 72.30 78 72.30 5 5.50 0 0.00 0 0.00 83 77.80 82 76.80 82.00 76.80 1) (1.00)
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COMPENSATION PLAN AND PAY SCHEDULES

The County Compensation Plans ("C", "E", "F", "L", "O", "P" and "S") and Job Classification Table for
FY 2004 are included on the following pages.

The "E", "L" and "S" Compensation Plans have been adjusted by 2.56 percent for FY 2004 to include
the impact of the annual market index. Consistent with the transition from cost of living increases
completed in FY 2002, the adjustment impacts the minimum, midpoint and maximum of the pay plans
but does not impact individual employee salaries. This market index is calculated based on data from
the Consumer Price Index, the Federal Wage adjustment, and the Employment Cost Index, which
includes state, local and private sector salaries. The "E" Plan designates pay grades for positions
appointed by the County Executive, including Department Heads, the "L" Plan provides pay grades
for attorneys in the County and the "S" Plan provides the pay grades for the majority of non-public
safety employees.

The "C," "F," "O," and "P" Compensation Plans are used for the various Public Safety positions in the
County. They include steps for public safety employees who will continue to be evaluated under the
public safety merit evaluation system. The "C" Plan is used for Sheriff's Deputies, the "F" Plan for the
Fire and Rescue Department, the "O" Plan for Police Officers and the "P" Plan for Animal Wardens,
Public Safety Communicators, Police Communication Assistants and Traffic Enforcement Officers.
Each of the pay grades on these Plans have been adjusted for FY 2004 by 2.10 percent resulting in
actual increases for these public safety employees to reflect the impact of the annual market index.

The Job Classification Table includes an alphabetical listing of County job classes with the FY 2004 pay
grade classification. This classification includes the impact of the Market Study of both core and
supplemental job classes performed during FY 2003. As part of the market study system implemented in
FY 2001, adjustments resulting from the Market Study are made to the pay grade but not to the individual
pay of employees.
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Compensation Pay Plan - Fiscal Year 2004

C Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

C-17 AN 36,781.47 38,619.78 40,551.47 42,579.26 44,708.56 49,179.73 51,755.18 54,343.33 57,059.39 59,912.53 62,908.14
BW 1,414.67 1,485.38 1,559.67 1,637.66 1,719.56 1,891.53 1,990.58 2,090.13 2,194.59 2,304.33 2,419.54
HR 17.6834 18.5672 19.4959 20.4708 21.4945 23.6441 24.8823 26.1266 27.4324 28.8041 30.2443

STEP HOLD 1 1 1 1 1 1 1 2

C-18 AN 40,385.07 42,403.71 44,524.48 46,749.87 49,088.00 51,541.98 54,119.52 56,826.85 59,669.17 62,651.68 65,784.37
BW 1,553.27 1,630.91 1,712.48 1,798.07 1,888.00 1,982.38 2,081.52 2,185.65 2,294.97 2,409.68 2,5630.17
HR 19.4159 20.3864 21.4060 22.4759 23.6000 24.7798 26.0190 27.3206 28.6871 30.1210 31.6271

STEP HOLD 1 1 1 1 1 1 1 2

C-19 AN 42,311.36 44,427.14 46,648.99 48,981.50 51,431.33 54,003.04 56,703.50 59,537.71 62,515.02 65,641.06 68,923.09
BW 1,627.36 1,708.74 1,794.19 1,883.90 1,978.13 2,077.04 2,180.90 2,289.91 2,404.42 2,524.66 2,650.89
HR 20.3420 21.3592 22.4274 23.5488 24,7266 25.9630 27.2613 28.6239 30.0553 31.5582 33.1361

STEP HOLD 1 1 1 1 1 1 1 2

C-20 AN 44,426.93 46,648.58 48,981.71 51,430.50 54,002.83 56,703.30 59,538.54 62,514.61 65,640.85 68,923.09 72,369.23
BW 1,708.73 1,794.18 1,883.91 1,978.10 2,077.03 2,180.90 2,289.94 2,404.41 2,524.65 2,650.89 2,783.43
HR 21.3591 22.4272 23.5489 24,7262 25.9629 27.2612 28.6243 30.0551 31.5581 33.1361 34.7929

STEP HOLD 1 1 1 1 1 1 1 2

C-21 AN 46,647.74 48,979.22 51,429.25 54,000.13 56,699.97 59,535.22 62,511.70 65,637.73 68,919.34 72,366.53 75,984.90
BW 1,794.14 1,883.82 1,978.05 2,076.93 2,180.77 2,289.82 2,404.30 2,524.53 2,650.74 2,783.33 2,922.50
HR 22.4268 23.5477 24,7256 25.9616 27.2596 28.6227 30.0537 31.5566 33.1343 34.7916 36.5312

STEP HOLD 1 1 1 1 1 1 1 2

C-25 AN 51,799.90 54,389.09 57,109.10 59,964.94 62,963.47 66,110.72 69,416.46 72,888.40 76,531.94 80,358.93 84,377.07
BW 1,992.30 2,091.89 2,196.50 2,306.34 2,421.67 2,542.72 2,669.86 2,803.40 2,943.54 3,090.73 3,245.27
HR 24,9038 26.1486 27.4563 28.8293 30.2709 31.7840 33.3733 35.0425 36.7942 38.6341 40.5659

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

C Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

C-26 AN 54,389.09 57,109.10 59,964.94 62,963.47 66,110.72 69,416.46 72,888.40 76,531.94 80,358.93 84,376.24 88,595.10
BW 2,091.89 2,196.50 2,306.34 2,421.67 2,542.72 2,669.86 2,803.40 2,943.54 3,090.73 3,245.24 3,407.50
HR 26.1486 27.4563 28.8293 30.2709 31.7840 33.3733 35.0425 36.7942 38.6341 40.5655 42.5938

STEP HOLD 1 1 1 1 1 1 1 2

C-27 AN 56,844.74 59,685.39 62,669.98 65,803.71 69,093.23 72,547.49 76,175.42 79,983.70 83,983.54 88,182.64 92,591.82
BW 2,186.34 2,295.59 2,410.38 2,530.91 2,657.43 2,790.29 2,929.82 3,076.30 3,230.14 3,391.64 3,661.22
HR 27.3292 28.6949 30.1298 31.6364 33.2179 34.8786 36.6228 38.4537 40.3767 42.3955 44.5153

STEP HOLD 1 1 1 1 1 1 1 2

C-28 AN 59,572.03 62,550.18 65,676.42 68,961.78 72,408.75 76,030.03 79,831.44 83,822.54 88,014.78 92,415.86 97,036.58
BW 2,291.23 2,405.78 2,526.02 2,652.38 2,784.95 2,924.23 3,070.44 3,223.94 3,385.18 3,654.46 3,732.18
HR 28.6404 30.0722 31.5752 33.1547 34.8119 36.5529 38.3805 40.2993 42.3148 44.4307 46.6522

STEP HOLD 1 1 1 1 1 1 1 2

C-31 AN 66,626.77 69,958.10 73,455.41 77,127.65 80,984.38 85,033.31 89,286.29 93,749.76 98,437.87 103,359.98 108,527.95
BW 2,562.57 2,690.70 2,825.21 2,966.45 3,114.78 3,270.51 3,434.09 3,605.76 3,786.07 3,975.38 4,174.15
HR 32.0321 33.6337 35.3151 37.0806 38.9348 40.8814 42.9261 45.0720 47.3259 49.6923 52.1769

STEP HOLD 1 1 1 1 1 1 1 2

C-33 AN 73,298.16 76,963.95 80,811.95 84,852.56 89,094.93 93,549.46 98,226.96 103,139.71 108,296.86 113,711.52 119,397.20
BW 2,819.16 2,960.15 3,108.15 3,263.56 3,426.73 3,598.06 3,777.96 3,966.91 4,165.26 4,373.52 4,592.20
HR 35.2395 37.0019 38.8519 40.7945 42.8341 44.9757 47.2245 49.5864 52.0658 54.6690 57.4025

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

E Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-01 ANNUAL 50,147.76 66,863.89 83,579.81
BIWEEKLY 1,928.76 2,571.69 3,214.61

HOURLY 24.1095 32.1461 40.1826

E-02 ANNUAL 52,564.93 70,086.85 87,608.35
BIWEEKLY 2,021.73 2,695.65 3,369.55

HOURLY 25.2716 33.6956 42.1194

E-03 ANNUAL 55,107.52 73,476.62 91,845.94
BIWEEKLY 2,119.52 2,826.02 3,532.54

HOURLY 26.4940 35.3253 44.1567

E-04 ANNUAL 57,784.27 77,045.70 96,307.12
BIWEEKLY 2,222.47 2,963.30 3,704.12

HOURLY 27.7809 37.0412 46.3015

E-05 ANNUAL 58,936.80 78,582.40 98,228.21
BIWEEKLY 2,266.80 3,022.40 3,778.01

HOURLY 28.3350 37.7800 47.2251

E-06 ANNUAL 61,793.06 82,390.67 102,988.70
BIWEEKLY 2,376.66 3,168.87 3,961.10

HOURLY 29.7082 39.6109 49.5138

E-07 ANNUAL 64,839.01 86,452.29 108,065.15
BIWEEKLY 2,493.81 3,325.09 4,156.35

HOURLY 31.1726 41.5636 51.9544

E-08 ANNUAL 67,953.18 90,604.18 113,255.17
BIWEEKLY 2,613.58 3,484.78 4,355.97

HOURLY 32.6698 43.5597 54.4496

E-09 ANNUAL 71,248.53 94,998.18 118,747.62
BIWEEKLY 2,740.33 3,653.78 4,567.22

HOURLY 34.2541 45.6722 57.0902

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

E Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-10 ANNUAL 74,802.42 99,736.21 124,670.21
BIWEEKLY 2,877.02 3,836.01 4,795.01

HOURLY 35.9627 47.9501 59.9376

E-11 ANNUAL 78,452.19 104,602.78 130,753.38
BIWEEKLY 3,017.39 4,023.18 5,028.98

HOURLY 37.7174 50.2898 62.8622

E-12 ANNUAL 80,004.91 106,673.01 133,341.52
BIWEEKLY 3,077.11 4,102.81 5,128.52

HOURLY 38.4639 51.2851 64.1065

E-13 ANNUAL 83,951.71 111,935.62 139,919.31
BIWEEKLY 3,228.91 4,305.22 5,381.51

HOURLY 40.3614 53.8152 67.2689

E-14 ANNUAL 90,730.22 120,973.42 151,217.04
BIWEEKLY 3,489.62 4,652.82 5,816.04

HOURLY 43.6203 58.1603 72.7005

Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

F Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

F-17 AN 34,307.73  36,022.48 37,824.18 39,715.31 41,701.92 45,872.11 48,274.93 50,688.35 53,222.21 55,883.15 58,677.22
BW 1,319.53 1,385.48 1,454.78 1,527.51 1,603.92 1,764.31 1,856.73 1,949.55 2,047.01 2,149.35 2,256.82
HR 16.4941 17.3185 18.1847 19.0939 20.0490 22.0539 23.2091 24.3694 25.5876 26.8669 28.2102
H3 11.7815 12.3704 12.9891 13.6385 14.3207 15.7528 16.5779 17.4067 18.2769 19.1906 20.1501

STEP HOLD 1 1 1 1 1 1 1 2

F-18 AN 37,669.42 39,552.03 41,530.32 43,605.95 45,786.83 48,075.46 50,480.14 53,005.06 55,656.22 58,438.43 61,360.62
BW 1,448.82 1,521.23 1,597.32 1,677.15 1,761.03 1,849.06 1,941.54 2,038.66 2,140.62 2,247.63 2,360.02
HR 18.1103 19.0154 19.9665 20.9644 22.0129 23.1132 24.2693 25.4832 26.7578 28.0954 29.5003
H3 12.9359 13.5824 14.2618 14.9746 15.7235 16.5094 17.3352 18.2023 19.1127 20.0681 21.0716

STEP HOLD 1 1 1 1 1 1 1 2

F-19 AN 39,466.13 41,439.42 43,511.73 45,687.20 47,972.70 50,370.94 52,890.03 55,533.50 58,310.51 61,226.46 64,287.60
BW 1,517.93 1,593.82 1,673.53 1,757.20 1,845.10 1,937.34 2,034.23 2,135.90 2,242.71 2,354.86 2,472.60
HR 18.9741 19.9228 20.9191 21.9650 23.0638 24.2168 25.4279 26.6988 28.0339 29.4358 30.9075
H3 13.5529 14.2306 14.9422 15.6893 16.4741 17.2977 18.1628 19.0706 20.0242 21.0256 22.0768

STEP HOLD 1 1 1 1 1 1 1 2

F-20 AN 41,438.59 43,510.69 45,685.54 47,970.42 50,368.66 52,886.70 55,531.63 58,307.81 61,223.14 64,284.48 67,498.91
BW 1,593.79 1,673.49 1,757.14 1,845.02 1,937.26 2,034.10 2,135.83 2,242.61 2,354.74 2,472.48 2,596.11
HR 19.9224 20.9186 21.9642 23.0627 24.2157 25.4263 26.6979 28.0326 29.4342 30.9060 32.4514
H3 14.2303 14.9419 15.6887 16.4734 17.2969 18.1616 19.0699 20.0233 21.0244 22.0757 23.1796

STEP HOLD 1 1 1 1 1 1 1 2

F-21 AN 42,657.68 44,789.89 47,029.63 49,381.07 51,849.62 54,442.96 57,164.64 60,022.56 63,023.79 66,175.82 69,484.69
BW 1,640.68 1,722.69 1,808.83 1,899.27 1,994.22 2,093.96 2,198.64 2,308.56 2,423.99 2,545.22 2,672.49
HR 20.5085 21.5336 22.6104 23.7409 24.9277 26.1745 27.4830 28.8570 30.2999 31.8153 33.4061
H3 14.6489 15.3811 16.1503 16.9578 17.8055 18.6961 19.6307 20.6121 21.6428 22.7252 23.8615

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly H3 = Hourly rate for 24-hour shift Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

F Pay Plan
PAY

GRD RATE STEP1 STEP 2 STEP 3 STEP4  STEP5  STEP6 STEP 7 STEP 8 STEP9  STEP10 STEP11

F-22 AN 45,388.51 47,658.42 50,040.64 52,542.67 55,169.50 57,928.21 60,825.86 63,866.40 67,059.82 70,412.99 73,933.81
BW 1,745.71  1,833.02 192464  2,020.87  2,121.90 222801  2,339.46 245640 257922  2,708.19  2,843.61
HR 21.8214 229127  24.0580 252609  26.5238  27.8501  29.2432  30.7050  32.2403  33.8524 355451
H3 155867  16.3662  17.1843  18.0435  18.9456  19.8929  20.8880  21.9321  23.0288  24.1803  25.3894

STEP HOLD 1 1 1 1 1 1 1 2

F-23 AN 47,657.38 50,040.22 52,542.05 55,168.88 57,927.79 60,824.61 63,865.36 67,058.37 70,412.16 73,931.73 77,628.51
BW 1,832.98  1,924.62  2,020.85 2,121.88  2,227.99  2,339.41  2,456.36  2,579.17  2,708.16  2,843.53  2,985.71
HR 22.9122 240578 252606  26.5235  27.8499  29.2426  30.7045  32.2396  33.8520  35.5441  37.3214
H3 16.3659  17.1841  18.0433  18.9454  19.8928  20.8876  21.9318  23.0283  24.1800  25.3886  26.6581

STEP HOLD 1 1 1 1 1 1 1 2

F-24 AN 50,040.22 52,542.05 55,168.88 57,927.79 60,824.61 63,865.36 67,058.37 70,412.16 73,931.73 77,629.34 81,510.62
BW 1,924.62  2,020.85 2,121.88  2,227.99  2,339.41 2456.36 2,579.17  2,708.16  2,84353  2,985.74  3,135.02
HR 240578 252606  26.5235  27.8499  29.2426  30.7045  32.2396  33.8520  35.5441  37.3218  39.1878
H3 17.1841  18.0433  18.9454  19.8928  20.8876  21.9318  23.0283  24.1800  25.3886  26.6584  27.9913

STEP HOLD 1 1 1 1 1 1 1 2

F-25 AN 52,423.28 55,043.46 57,796.54 60,686.50 63,721.01 66,905.90 70,252.00 73,764.91 77,453.17 81,326.34 85,392.53
BW 2,016.28  2,117.06  2,222.94 233410 2,450.81 2,573.30 2,702.00 2,837.11  2,978.97  3,127.94  3,284.33
HR 252035  26.4632  27.7868  29.1762  30.6351  32.1663  33.7750  35.4639  37.2371  39.0992  41.0541
H3 18.0025  18.9023  19.8477  20.8401  21.8822  22.9759  24.1250 253314  26.5979  27.9280  29.3244

STEP HOLD 1 1 1 1 1 1 1 2

F-26 AN 55,043.46 57,796.54 60,686.50 63,721.01 66,905.90 70,252.00 73,764.91 77,453.17 81,326.34 85,391.49 89,660.90
BW 2,117.06  2,222.94  2,33410 245081 2,573.30 2,702.00 2,837.11  2,978.97  3,127.94 328429  3,448.50
HR 26.4632  27.7868  29.1762  30.6351  32.1663  33.7750  35.4639  37.2371  39.0992  41.0536  43.1062
H3 18.9023  19.8477  20.8401  21.8822 229759 241250  25.3314 265979  27.9280  29.3240  30.7901

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly H3 = Hourly rate for 24-hour shift Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

F Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

F-27 AN 57,528.64 60,403.62 63,424.19 66,595.36 69,925.23 73,420.46 77,091.87 80,946.11 84,994.00 89,243.65 93,706.08
BW 2,212.64 2,323.22 2,439.39 2,561.36 2,689.43 2,823.86 2,965.07 3,113.31 3,269.00 3,432.45 3,604.08
HR 27.6580 29.0402 30.4924 32.0170 33.6179 35.2983 37.0634 38.9164 40.8625 42.9056 45.0510
H3 19.7557 20.7430 21.7803 22.8693 24.0128 25.2131 26.4739 27.7974 29.1875 30.6469 32.1793

STEP HOLD 1 1 1 1 1 1 1 2

F-29 AN 64,208.98 67,418.21 70,790.30 74,328.80 78,045.97 81,948.46 86,045.86 90,347.92 94,813.26 99,555.25 104,533.10
BW 2,469.58 2,593.01 2,722.70 2,858.80 3,001.77 3,151.86 3,309.46 3,474.92 3,646.66 3,829.05 4,020.50
HR 30.8697 32.4126 34.0338 35.7350 37.5221 39.3983 41.3682 43.4365 45.5833 47.8631 50.2563
H3 22.0498 23.1519 24.3099 25.5250 26.8015 28.1416 29.5487 31.0261 32.5595 34.1879 35.8974

STEP HOLD 1 1 1 1 1 1 1 2

F-31 AN 70,677.78 74,211.49 77,921.17 81,816.80 85,908.37 90,203.57 94,715.09 99,449.79 104,422.86 109,644.29 115,126.34
BW 2,718.38 2,854.29 2,996.97 3,146.80 3,304.17 3,469.37 3,642.89 3,824.99 4,016.26 4,217.09 4,427.94
HR 33.9797 35.6786 37.4621 39.3350 41.3021 43.3671 45.5361 47.8124 50.2033 52.7136 55.3492
H3 24.2712 25.4847 26.7586 28.0964 29.5015 30.9765 32.5258 34.1517 35.8595 37.6526 39.5351

STEP HOLD 1 1 1 1 1 1 1 2

F-33 AN 77,754.98 81,643.33 85,725.33 90,011.38 94,512.29 99,237.01 104,199.68 109,410.50 114,881.10 120,625.02 126,656.40
BW 2,990.58 3,140.13 3,297.13 3,461.98 3,635.09 3,816.81 4,007.68 4,208.10 4,418.50 4,639.42 4,871.40
HR 37.3822 39.2516 41.2141 43.2747 45.4386 47.7101 50.0960 52.6012 55.2313 57.9928 60.8925
H3 26.7016 28.0369 29.4386 30.9105 32.4561 34.0786 35.7829 37.5723 39.4509 41.4234 43.4946

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly H3 = Hourly rate for 24-hour shift Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

L Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

L-01 ANNUAL 43,200.14 57,600.40 72,000.45
BIWEEKLY 1,661.54 2,215.40 2,769.25

HOURLY 20.7693 27.6925 34.6156

L-02 ANNUAL 49,379.41 65,838.86 82,298.53
BIWEEKLY 1,899.21 2,532.26 3,165.33

HOURLY 23.7401 31.6533 39.5666

L-03 ANNUAL 55,557.42 74,076.70 92,595.98
BIWEEKLY 2,136.82 2,849.10 3,561.38

HOURLY 26.7103 35.6138 445173

L-04 ANNUAL 61,736.27 82,314.75 102,893.44
BIWEEKLY 2,374.47 3,165.95 3,957.44

HOURLY 29.6809 39.5744 49.4680

L-05 ANNUAL 67,914.70 90,553.01 113,191.10
BIWEEKLY 2,612.10 3,482.81 4,353.50

HOURLY 32.6513 43.5351 54.4188

L-06 ANNUAL 71,950.32 95,933.97 119,917.62
BIWEEKLY 2,767.32 3,689.77 4,612.22

HOURLY 34.5915 46.1221 57.6527

L-07 ANNUAL 74,940.32 99,920.29 124,900.26
BIWEEKLY 2,882.32 3,843.09 4,803.86

HOURLY 36.0290 48.0386 60.0482

L-08 ANNUAL 80,969.62 107,959.49 134,949.36
BIWEEKLY 3,114.22 4,152.29 5,190.36

HOURLY 38.9277 51.9036 64.8795

L-09 ANNUAL 88,758.38 118,344.51 147,930.64
BIWEEKLY 3,413.78 4,551.71 5,689.64

HOURLY 42.6723 56.8964 71.1205

Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

O Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

0-17 AN 36,781.47 38,619.78 40,551.47 42,579.26 44,708.56 49,179.73 51,755.18 54,343.33 57,059.39 59,912.53 62,908.14
BW 1,414.67 1,485.38 1,559.67 1,637.66 1,719.56 1,891.53 1,990.58 2,090.13 2,194.59 2,304.33 2,419.54
HR 17.6834 18.5672 19.4959 20.4708 21.4945 23.6441 24.8823 26.1266 27.4324 28.8041 30.2443

STEP HOLD 1 1 1 1 1 1 1 2

0-18 AN 40,385.07 42,403.71 44,524.48 46,749.87 49,088.00 51,541.98 54,119.52 56,826.85 59,669.17 62,651.68 65,784.37
BW 1,553.27 1,630.91 1,712.48 1,798.07 1,888.00 1,982.38 2,081.52 2,185.65 2,294.97 2,409.68 2,530.17
HR 19.4159 20.3864 21.4060 22.4759 23.6000 24.7798 26.0190 27.3206 28.6871 30.1210 31.6271

STEP HOLD 1 1 1 1 1 1 1 2

0-19 AN 42,311.36 44,427.14 46,648.99 48,981.50 51,431.33 54,003.04 56,703.50 59,537.71 62,515.02 65,641.06 68,923.09
BW 1,627.36 1,708.74 1,794.19 1,883.90 1,978.13 2,077.04 2,180.90 2,289.91 2,404.42 2,524.66 2,650.89
HR 20.3420 21.3592 22.4274 23.5488 24.7266 25.9630 27.2613 28.6239 30.0553 31.5582 33.1361

STEP HOLD 1 1 1 1 1 1 1 2

0-20 AN 44,426.93 46,648.58 48,981.71 51,430.50 54,002.83 56,703.30 59,538.54 62,514.61 65,640.85 68,923.09 72,369.23
BW 1,708.73 1,794.18 1,883.91 1,978.10 2,077.03 2,180.90 2,289.94 2,404.41 2,524.65 2,650.89 2,783.43
HR 21.3591 22.4272 23.5489 24,7262 25.9629 27.2612 28.6243 30.0551 31.5581 33.1361 34.7929

STEP HOLD 1 1 1 1 1 1 1 2

0-21 AN 46,647.74 48,979.22 51,429.25 54,000.13 56,699.97 59,535.22 62,511.70 65,637.73 68,919.34 72,366.53 75,984.90
BW 1,794.14 1,883.82 1,978.05 2,076.93 2,180.77 2,289.82 2,404.30 2,524.53 2,650.74 2,783.33 2,922.50
HR 22.4268 23.5477 24,7256 25.9616 27.2596 28.6227 30.0537 31.5566 33.1343 34.7916 36.5312

STEP HOLD 1 1 1 1 1 1 1 2

0-25 AN 51,799.90 54,389.09 57,109.10 59,964.94 62,963.47 66,110.72 69,416.46 72,888.40 76,531.94 80,358.93 84,377.07
BW 1,992.30 2,091.89 2,196.50 2,306.34 2,421.67 2,542.72 2,669.86 2,803.40 2,943.54 3,090.73 3,245.27
HR 24,9038 26.1486 27.4563 28.8293 30.2709 31.7840 33.3733 35.0425 36.7942 38.6341 40.5659

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

O Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

0-26 AN 54,389.09 57,109.10 59,964.94 62,963.47 66,110.72 69,416.46 72,888.40 76,531.94 80,358.93 84,376.24 88,595.10
BW 2,091.89 2,196.50 2,306.34 2,421.67 2,542.72 2,669.86 2,803.40 2,943.54 3,090.73 3,245.24 3,407.50
HR 26.1486 27.4563 28.8293 30.2709 31.7840 33.3733 35.0425 36.7942 38.6341 40.5655 42.5938

STEP HOLD 1 1 1 1 1 1 1 2

0-27 AN 56,844.74 59,685.39 62,669.98 65,803.71 69,093.23 72,547.49 76,175.42 79,983.70 83,983.54 88,182.64 92,591.82
BW 2,186.34 2,295.59 2,410.38 2,530.91 2,657.43 2,790.29 2,929.82 3,076.30 3,230.14 3,391.64 3,661.22
HR 27.3292 28.6949 30.1298 31.6364 33.2179 34.8786 36.6228 38.4537 40.3767 42.3955 44.5153

STEP HOLD 1 1 1 1 1 1 1 2

0-28 AN 59,572.03 62,550.18 65,676.42 68,961.78 72,408.75 76,030.03 79,831.44 83,822.54 88,014.78 92,415.86 97,036.58
BW 2,291.23 2,405.78 2,526.02 2,652.38 2,784.95 2,924.23 3,070.44 3,223.94 3,385.18 3,5654.46 3,732.18
HR 28.6404 30.0722 31.5752 33.1547 34.8119 36.5529 38.3805 40.2993 42.3148 44.4307 46.6522

STEP HOLD 1 1 1 1 1 1 1 2

0-31 AN 66,626.77 69,958.10 73,455.41 77,127.65 80,984.38 85,033.31 89,286.29 93,749.76 98,437.87 103,359.98 108,527.95
BW 2,562.57 2,690.70 2,825.21 2,966.45 3,114.78 3,270.51 3,434.09 3,605.76 3,786.07 3,975.38 4,174.15
HR 32.0321 33.6337 35.3151 37.0806 38.9348 40.8814 42.9261 45.0720 47.3259 49.6923 52.1769

STEP HOLD 1 1 1 1 1 1 1 2

0-33 AN 73,298.16 76,963.95 80,811.95 84,852.56 89,094.93 93,549.46 98,226.96 103,139.71 108,296.86 113,711.52 119,397.20
BW 2,819.16 2,960.15 3,108.15 3,263.56 3,426.73 3,598.06 3,777.96 3,966.91 4,165.26 4,373.52 4,592.20
HR 35.2395 37.0019 38.8519 40.7945 42.8341 44.9757 47.2245 49.5864 52.0658 54.6690 57.4025

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

P Pay Plan

PAY

GRD RATE STEP1 STEP 2 STEP 3 STEP4  STEP5  STEP6 STEP 7 STEP 8 STEP9  STEP10 STEP11

P-11 AN 24,919.86 26,165.57 27,474.10 28,847.94 30,290.00 31,804.66 33,394.61 35064.43 36,817.87 38,658.46 40,591.41
BW 958.46  1,006.37  1,056.70  1,109.54  1,165.00  1,223.26  1,284.41  1,348.63  1,416.07 1,486.86  1,561.21
HR 11.9807 125796  13.2087  13.8692  14.5625  15.2907  16.0551  16.8579  17.7009  18.5858  19.5151

STEP HOLD 1 1 1 1 1 1 1 2

P-12 AN 26,165.57 27,474.10 28,847.94 30,290.00 31,804.66 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86
BW 1,006.37  1,056.70  1,109.54  1,165.00  1,223.26  1,284.41  1,348.63  1,416.07 1,486.86 1,561.21  1,639.26
HR 125796  13.2087  13.8692  14.5625 152907  16.0551  16.8579  17.7009  18.5858  19.5151  20.4908

STEP HOLD 1 1 1 1 1 1 1 2

P-13 AN 27,474.10 28,847.94 30,290.00 31,804.66 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82
BW 1,056.70  1,109.54  1,165.00  1,223.26  1,284.41  1,348.63  1,416.07 1,486.86 156121  1,639.26  1,721.22
HR 13.2087  13.8692  14.5625  15.2907  16.0551  16.8579  17.7009 185858  19.5151  20.4908  21.5153

STEP HOLD 1 1 1 1 1 1 1 2

P-14 AN 28,847.94 30,290.00 31,804.66 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.49
BW 1,109.54  1,165.00  1,223.26  1,284.41  1,348.63  1,416.07 1,486.86 1,561.21  1,639.26  1,721.22  1,807.29
HR 13.8692 145625 152907  16.0551  16.8579  17.7009  18.5858  19.5151  20.4908  21.5153  22.5911

STEP HOLD 1 1 1 1 1 1 1 2

P-15 AN 30,290.00 31,804.66 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.26
BW 1,165.00  1,223.26  1,284.41  1,348.63  1,416.07 1486.86 1,561.21  1,639.26  1,721.22  1,807.30  1,897.66
HR 145625 152907  16.0551  16.8579  17.7009 185858  19.5151  20.4908  21.5153  22.5912  23.7208

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

P Pay Plan

PAY

GRD RATE STEP1 STEP 2 STEP 3 STEP4  STEP5  STEP6 STEP 7 STEP 8 STEP9  STEP10 STEP11

P-16 AN 31,804.66 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94
BW 1,223.26  1,284.41  1,34863  1,416.07 1,486.86 156121  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54
HR 15.2907  16.0551  16.8579  17.7009 185858  19.5151  20.4908  21.5153  22.5912  23.7207  24.9067

STEP HOLD 1 1 1 1 1 1 1 2

P-17 AN 33,394.61 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16
BW 1,284.41  1,348.63  1,416.07 1,486.86 1,561.21  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16
HR 16.0551  16.8579  17.7009  18.5858  19.5151  20.4908  21.5153 22,5912  23.7207  24.9067  26.1520

STEP HOLD 1 1 1 1 1 1 1 2

P-18 AN 35,064.43 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,115.97
BW 1,348.63  1,416.07 1,486.86  1,561.21  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.77
HR 16.8579 ~ 17.7009 185858  19.5151  20.4908  21.5153 22,5912  23.7207  24.9067  26.1520  27.4596

STEP HOLD 1 1 1 1 1 1 1 2

P-19 AN 36,817.87 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,972.02
BW 1,416.07 1,486.86 156121  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.78  2,306.62
HR 17.7009 185858  19.5151  20.4908 215153 225912  23.7207  24.9067  26.1520  27.4597  28.8327

STEP HOLD 1 1 1 1 1 1 1 2

P-20 AN 38,658.46 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.54
BW 1,486.86  1,561.21  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.78  2,306.61  2,421.94
HR 18.5858  19.5151  20.4908  21.5153 225912  23.7207  24.9067  26.1520  27.4597  28.8326  30.2743

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

P Pay Plan

PAY

GRD RATE STEP1 STEP 2 STEP 3 STEP4  STEP5  STEP6 STEP 7 STEP 8 STEP9  STEP10 STEP11

P-21 AN 40,591.41 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83
BW 1,561.21  1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.78  2,306.61  2,421.94  2,543.03
HR 19.5151  20.4908  21.5153 22,5912  23.7207  24.9067  26.1520  27.4597  28.8326  30.2742  31.7879

STEP HOLD 1 1 1 1 1 1 1 2

P-22 AN 42,620.86 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83 69,424.58
BW 1,639.26  1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.78  2,306.61  2,421.94  2,543.03  2,670.18
HR 20.4908 215153 225912  23.7207  24.9067  26.1520  27.4597  28.8326  30.2742  31.7879  33.3772

STEP HOLD 1 1 1 1 1 1 1 2

P-23 AN 44,751.82 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83 69,424.78 72,896.10
BW 1,721.22  1,807.30  1,897.66  1,992.54  2,092.16  2,196.78  2,306.61  2,421.94  2543.03  2,670.18  2,803.70
HR 215153 225912  23.7207  24.9067  26.1520  27.4597  28.8326  30.2742  31.7879  33.3773  35.0462

STEP HOLD 1 1 1 1 1 1 1 2

P-24 AN 46,989.70 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83 69,424.78 72,896.10 76,540.88
BW 1,807.30  1,897.66 199254  2,092.16  2,196.78  2,306.61  2,421.94  2,543.03 2,670.18  2,803.70  2,943.88
HR 225912  23.7207  24.9067  26.1520  27.4597  28.8326  30.2742  31.7879  33.3773  35.0462  36.7985

STEP HOLD 1 1 1 1 1 1 1 2

P-25 AN 49,339.06 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83 69,424.78 72,896.10 76,541.09 80,368.08
BW 1,897.66  1,992.54  2,092.16  2,196.78  2,306.61  2,421.94  2,543.03 2,670.18 2,803.70  2,943.89  3,091.08
HR 23.7207 249067  26.1520  27.4597  28.8326  30.2742  31.7879  33.3773  35.0462  36.7986  38.6385

STEP HOLD 1 1 1 1 1 1 1 2

P-26 AN 51,805.94 54,396.16 57,116.18 59,971.81 62,970.34 66,118.83 69,424.78 72,896.10 76,541.09 80,367.66 84,386.43
BW 1,992.54  2,092.16  2,196.78  2,306.61  2,421.94 2543.03 2,670.18 2,803.70  2,943.89  3,091.06  3,245.63
HR 24.9067  26.1520  27.4597  28.8326  30.2742  31.7879  33.3773  35.0462  36.7986  38.6383  40.5704

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-01 ANNUAL 13,023.50 18,463.12 23,902.74
BIWEEKLY 500.90 710.12 919.34

HOURLY 6.2613 8.8765 11.4917

S-02 ANNUAL 14,267.97 19,813.87 25,359.78
BIWEEKLY 548.77 762.07 975.38

HOURLY 6.8596 9.5259 12.1922

S-03 ANNUAL 15,772.22 21,441.89 27,111.55
BIWEEKLY 606.62 824.69 1,042.75

HOURLY 7.5828 10.3086 13.0344

S-04 ANNUAL 17,358.02 23,143.95 28,930.10
BIWEEKLY 667.62 890.15 1,112.70

HOURLY 8.3452 11.1269 13.9087

S-05 ANNUAL 18,137.39 24,183.33 30,229.26
BIWEEKLY 697.59 930.13 1,162.66

HOURLY 8.7199 11.6266 14.5333

S-06 ANNUAL 18,988.32 25,317.55 31,646.99
BIWEEKLY 730.32 973.75 1,217.19

HOURLY 9.1290 12.1719 15.2149

S-07 ANNUAL 19,838.21 26,451.15 33,064.10
BIWEEKLY 763.01 1,017.35 1,271.70

HOURLY 9.5376 12.7169 15.8962

S-08 ANNUAL 20,749.25 27,665.87 34,582.29
BIWEEKLY 798.05 1,064.07 1,330.09

HOURLY 9.9756 13.3009 16.6261

S-09 ANNUAL 21,732.05 28,975.86 36,220.29
BIWEEKLY 835.85 1,114.46 1,393.09

HOURLY 10.4481 13.9307 17.4136

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-10 ANNUAL 22,715.26 30,287.30 37,858.91
BIWEEKLY 873.66 1,164.90 1,456.11

HOURLY 10.9208 14.5612 18.2014

S-11 ANNUAL 23,822.66 31,763.26 39,704.29
BIWEEKLY 916.26 1,221.66 1,527.09

HOURLY 11.4532 15.2708 19.0886

S-12 ANNUAL 24,867.86 33,157.07 41,446.50
BIWEEKLY 956.46 1,275.27 1,594.10

HOURLY 11.9557 15.9409 19.9262

S-13 ANNUAL 26,107.33 34,809.84 43,512.35
BIWEEKLY 1,004.13 1,338.84 1,673.55

HOURLY 12.5516 16.7355 20.9194

S-14 ANNUAL 27,347.42 36,463.02 45,578.83
BIWEEKLY 1,051.82 1,402.42 1,753.03

HOURLY 13.1478 17.5303 21.9129

S-15 ANNUAL 28,657.41 38,209.39 47,762.00
BIWEEKLY 1,102.21 1,469.59 1,837.00

HOURLY 13.7776 18.3699 22.9625

S-16 ANNUAL 29,959.28 39,945.78 49,932.06
BIWEEKLY 1,152.28 1,536.38 1,920.46

HOURLY 14.4035 19.2047 24.0058

S-17 ANNUAL 31,401.97 41,869.36 52,336.54
BIWEEKLY 1,207.77 1,610.36 2,012.94

HOURLY 15.0971 20.1295 25.1618

S-18 ANNUAL 32,837.38 43,782.96 54,729.17
BIWEEKLY 1,262.98 1,683.96 2,104.97

HOURLY 15.7872 21.0495 26.3121

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-19 ANNUAL 34,404.03 45,871.90 57,339.78
BIWEEKLY 1,323.23 1,764.30 2,205.38

HOURLY 16.5404 22.0538 27.5672

S-20 ANNUAL 36,034.34 48,045.92 60,057.30
BIWEEKLY 1,385.94 1,847.92 2,309.90

HOURLY 17.3242 23.0990 28.8737

s-21 ANNUAL 37,804.42 50,405.89 63,007.15
BIWEEKLY 1,454.02 1,938.69 2,423.35

HOURLY 18.1752 24.2336 30.2919

S-22 ANNUAL 39,565.97 52,754.83 65,943.70
BIWEEKLY 1,521.77 2,029.03 2,536.30

HOURLY 19.0221 25.3629 31.7037

s-23 ANNUAL 41,461.06 55,281.20 69,101.55
BIWEEKLY 1,594.66 2,126.20 2,657.75

HOURLY 19.9332 26.5775 33.2219

S-24 ANNUAL 43,550.83 58,067.78 72,584.93
BIWEEKLY 1,675.03 2,233.38 2,791.73

HOURLY 20.9379 27.9172 34.8966

S-25 ANNUAL 45,672.43 60,896.37 76,120.51
BIWEEKLY 1,756.63 2,342.17 2,927.71

HOURLY 21.9579 29.2771 36.5964

S-26 ANNUAL 47,793.20 63,724.13 79,655.26
BIWEEKLY 1,838.20 2,450.93 3,063.66

HOURLY 22.9775 30.6366 38.2958

s-27 ANNUAL 50,147.76 66,863.89 83,579.81
BIWEEKLY 1,928.76 2,571.69 3,214.61

HOURLY 24.1095 32.1461 40.1826

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-28 ANNUAL 52,564.93 70,086.85 87,608.35
BIWEEKLY 2,021.73 2,695.65 3,369.55

HOURLY 25.2716 33.6956 42.1194

S-29 ANNUAL 55,107.52 73,476.62 91,845.94
BIWEEKLY 2,119.52 2,826.02 3,532.54

HOURLY 26.4940 35.3253 44.1567

S-30 ANNUAL 57,784.27 77,045.70 96,307.12
BIWEEKLY 2,222.47 2,963.30 3,704.12

HOURLY 27.7809 37.0412 46.3015

S-31 ANNUAL 58,936.80 78,582.40 98,228.21
BIWEEKLY 2,266.80 3,022.40 3,778.01

HOURLY 28.3350 37.7800 47.2251

S-32 ANNUAL 61,793.06 82,390.67 102,988.70
BIWEEKLY 2,376.66 3,168.87 3,961.10

HOURLY 29.7082 39.6109 49.5138

S-33 ANNUAL 64,839.01 86,452.29 108,065.15
BIWEEKLY 2,493.81 3,325.09 4,156.35

HOURLY 31.1726 41.5636 51.9544

S-34 ANNUAL 67,953.18 90,604.18 113,255.17
BIWEEKLY 2,613.58 3,484.78 4,355.97

HOURLY 32.6698 43.5597 54.4496

S-35 ANNUAL 71,248.53 94,998.18 118,747.62
BIWEEKLY 2,740.33 3,653.78 4,567.22

HOURLY 34.2541 45.6722 57.0902

S-36 ANNUAL 74,802.42 99,736.21 124,670.21
BIWEEKLY 2,877.02 3,836.01 4,795.01

HOURLY 35.9627 47.9501 59.9376

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-37 ANNUAL 78,452.19 104,602.78 130,753.38
BIWEEKLY 3,017.39 4,023.18 5,028.98

HOURLY 37.7174 50.2898 62.8622

S-38 ANNUAL 80,004.91 106,673.01 133,341.52
BIWEEKLY 3,077.11 4,102.81 5,128.52

HOURLY 38.4639 51.2851 64.1065

S-39 ANNUAL 83,951.71 111,935.62 139,919.31
BIWEEKLY 3,228.91 4,305.22 5,381.51

HOURLY 40.3614 53.8152 67.2689

S-40 ANNUAL 90,730.22 120,973.42 151,217.04
BIWEEKLY 3,489.62 4,652.82 5,816.04

HOURLY 43.6203 58.1603 72.7005

Pay scale effective July 2003
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COUNTY OF FAIRFAX

JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
1366 ACCOUNTANT | S-20 1159 ASSISTANT DIRECTOR OF VEHICLE SERVICES S-32
1364 ACCOUNTANT II S-24 4163 ASSISTANT DIRECTOR, PUBLIC SAFETY P-26
1362 ACCOUNTANT lil S-27 COMMUNICATIONS CENTER
7207 ADMINISTRATIVE AIDE X-01 5187 ASSISTANT ENVIRONMENTAL SERVICES DIRECTOR S-26
2255 ADMINISTRATIVE ASSISTANT | S-09 4205 ASSISTANT FIRE CHIEF F-33
2254 ADMINISTRATIVE ASSISTANT Il S-13 4261 ASSISTANT FIRE APPARATUS SUPERVISOR F-19
2253 ADMINISTRATIVE ASSISTANT Il S-15 3725 ASSISTANT HISTORIAN S-15
2252 ADMINISTRATIVE ASSISTANT IV S-17 7608 ASSISTANT INSTRUCTOR | S-01
2251 ADMINISTRATIVE ASSISTANT V S-19 7609 ASSISTANT INSTRUCTOR I S-06
2250 ADMINISTRATIVE ASSOCIATE S-21 6243 ASSISTANT MOTOR EQUIPMENT SUPERINTENDENT S-23
6356 AIR CONDITIONING EQUIPMENT REPAIRER S-18 3765 ASSISTANT PARK SPECIALIST S-16
6221 AIRCRAFT & POWERPLANT TECHNICIAN | S-20 1138 ASSISTANT PERSONNEL DIRECTOR S-33
6220 AIRCRAFT & POWERPLANT TECHNICIAN I S-21 1124 ASSISTANT PLANNING DIRECTOR S-33
4147 ANIMAL CARETAKER | S-13 1570 ASSISTANT PRODUCER S-19
4146 ANIMAL CARETAKER I S-15 1414 ASSISTANT REAL ESTATE APPRAISER S-19
4152 ANIMAL CONTROL OFFICER | pP-18 1406 ASSISTANT REAL ESTATE DIRECTOR S-31
4151 ANIMAL CONTROL OFFICER Il P-20 6611 ASSISTANT REFUSE SUPERINTENDENT S-22
4150 ANIMAL CONTROL OFFICER Ill P-23 3624 ASSISTANT RESIDENTIAL COUNSELOR S-16
4154 ANIMAL SHELTER DIRECTOR S-29 6212 ASSISTANT SUPERVISOR FACILITIES SUPPORT S-24
1278 ARCHIVES TECHNICIAN S-16 5363 ASSISTANT SUPERVISORY ENGINEERING INSPECTOR S-22
1277 ASSISTANT ARCHIVIST S-20 3334 ASSISTANT THEATER TECHNICAL DIRECTOR S-19
1738 ASSISTANT BUYER S-14 7201 ASSISTANT TO COUNTY EXECUTIVE E-07
4314 ASSISTANT COMMONWEALTH ATTORNEY | S-23 3410 ASSOCIATE DIRECTOR LIBRARY OPERATIONS S-31
4312 ASSISTANT COMMONWEALTH ATTORNEY Il S-28 3412 ASSOCIATE DIRECTOR LIBRARY TECH OPERATIONS S-31
4310 ASSISTANT COMMONWEALTH ATTORNEY llI S-31 1132 ASST DIR PER PROP STATE INCOME & LICENSING S-31
4308 ASSISTANT COMMONWEALTH ATTORNEY IV S-33 5191 ASST ENVIRONMENTAL SERVICES DIRECTOR, S-28
4324 ASSISTANT COUNTY ATTORNEY | L-01 INDUSTRIAL WASTE SECTION
4322 ASSISTANT COUNTY ATTORNEY I L-02 4188 ATU TECHNICIAN S-14
4320 ASSISTANT COUNTY ATTORNEY Il L-03 3194 AUDIOLOGIST | S-21
4319 ASSISTANT COUNTY ATTORNEY IV L-04 3193 AUDIOLOGIST Il S-23
4318 ASSISTANT COUNTY ATTORNEY V L-05 2165 AUDIOVISUAL/TELEVISION TECHNICIAN S-14
4317 ASSISTANT COUNTY ATTORNEY VI L-06 1268 AUDITOR | S-20
3241 ASSISTANT DIRECTOR COURT SERVICES S-30 1267 AUDITOR I S-24
7106 ASSISTANT DIRECTOR ECONOMIC DEVELOPMENT AUTH. S-29 1266 AUDITOR Il S-27
3122 ASSISTANT DIRECTOR NURSES S-30 1265 AUDITOR IV S-31
1145 ASSISTANT DIRECTOR OF COMMUNITY & RECREATION S-34 6250 AUTO BODY REPAIRER | S-17
SERVICES 6249 AUTO BODY REPAIRER Il S-19
8004 ASSISTANT DIRECTOR FOR HEALTH SERVICES S-35 6246 AUTOMOTIVE MECHANIC | S-17
1152 ASSISTANT DIRECTOR OF MANAGEMENT & BUDGET S-35 6244 AUTOMOTIVE MECHANIC Il S-19
7481 ASSISTANT DIRECTOR FOR MEDICAL SERVICES S-38 6255 AUTOMOTIVE PARTS SPECIALIST | S-14
3122 ASSISTANT DIRECTOR OF PATIENT CARE SERVICES S-30 6254 AUTOMOTIVE PARTS SPECIALIST Il S-15
1183 ASSISTANT DIRECTOR OF PUBLIC WORKS & S-36 1218 BUDGET ANALYST | S-20
ENVIRONMENTAL SVCS. 1217 BUDGET ANALYST Il S-24
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COUNTY OF FAIRFAX

JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
1216 BUDGET ANALYST lll S-27 3208 CHILD CARE PROGRAM ADMINISTRATOR | S-27
1215 BUDGET ANALYST IV S-31 3207 CHILD CARE PROGRAM ADMINISTRATOR II S-31
5319 BUILDING INSPECTOR S-16 3222 CHILD CARE SPECIALIST | S-20
6722 BUILDING SUPERVISOR | S-14 3221 CHILD CARE SPECIALIST Il S-22
6721 BUILDING SUPERVISOR I S-18 3220 CHILD CARE SPECIALIST Il S-24
6720 BUILDING SUPERVISOR I S-19 1389 CLAIMS & REHABILITATION SUPERVISOR S-25
1801 BUSINESS ANALYST | S-22 1392 CLAIMS MANAGER S-27
1802 BUSINESS ANALYST I S-24 1395 CLAIMS SPECIALIST S-20
1803 BUSINESS ANALYST lil S-27 2105 CLERK-BOARD OF SUPERVISORS E-01
1423 BUSINESS TAX SPECIALIST | S-18 3134 CLINIC ROOM AIDE S-12
1422 BUSINESS TAX SPECIALIST Il S-20 3152 CLINICAL PSYCHOLOGIST S-26
1736 BUYER | S-19 5156 CODE ENFORCEMENT/COMPLAINT COORDINATOR | S-18
1734 BUYER Il S-23 5155 CODE ENFORCEMENT/COMPLAINT COORDINATOR I S-24
6274 CARPENTER | S-15 5154 CODE ENFORCEMENT/COMPLAINT COORDINATOR Il S-27
6272 CARPENTER Il S-17 5316 COMBINATION INSPECTOR S-20
6270 CARPENTER SUPERVISOR S-20 3608 COMM SVS. BD PLANNING & DEVELOPMENT DIRECTOR S-32
3265 CASE AIDE S-09 1108 COMMONWEALTH ATTORNEY (ELECTED) S-39
1390 CASHIER S-09 5177 COMMUNICATIONS ENGINEER S-21
7101 CHAIRMAN BOARD OF SUPERVISORS X-01 6363 COMMUNICATIONS TECHNICIAN S-19
6120 CHAUFFEUR S-09 3175 COMMUNITY HEALTH SPECIALIST S-22
1360 CHIEF ACCOUNTING FISCAL OFFICER S-28 6508 CONSTRUCTION SUPERINTENDENT S-24
1254 CHIEF ADMINISTRATIVE SERVICES S-22 6512 CONSTRUCTION SUPERVISOR S-16
4149 CHIEF ANIMAL CONTROL OFFICER P-26 1528 CONSUMER INVESTIGATOR S-18
6235 CHIEF BUILDING MAINTENANCE SECTION S-22 1527 CONSUMER SPECIALIST | S-21
1509 CHIEF CABLE PROGRAMMING DIVISION S-32 1526 CONSUMER SPECIALIST Il S-25
1507 CHIEF CABLE REGULATORY DIVISION S-32 1524 CONSUMER SPECIALIST Il S-28
5152 CHIEF CODE ENFORCEMENT BRANCH S-30 2193 COOK S-11
6710 CHIEF CUSTODIAL SERVICES BRANCH S-21 2194 COOK'S AIDE S-08
4410 CHIEF DEPUTY SHERIFF C-33 7213 CO-OP STUDENT | S-07
5330 CHIEF ELECTRICAL INSPECTOR S-27 7212 CO-OP STUDENT Il S-09
1358 CHIEF FINANCE DIVISION S-31 7211 CO-OP STUDENT Il S-11
1104 CHIEF FINANCIAL OFFICER E-14 7210 CO-OP STUDENT IV S-13
1158 CHIEF FIRE AND RESCUE DEPARTMENT E-13 4444 CORRECTIONAL HEALTH NURSE | S-20
1109 CHIEF INFORMATION OFFICER E-14 4443 CORRECTIONAL HEALTH NURSE I S-22
2179 CHIEF MAIL SERVICES & PUBLICATIONS S-21 4442 CORRECTIONAL HEALTH NURSE llI S-23
5340 CHIEF MECHANICAL INSPECTOR S-27 4441 CORRECTIONAL HEALTH NURSE IV S-27
1133 CHIEF OF POLICE E-13 4440 CORRECTIONAL HEALTH SERVICES ADMINISTRATOR S-28
5320 CHIEF PLUMBING INSPECTOR S-27 4425 CORRECTIONAL TECHNICIAN S-13
1505 CHIEF SPECIAL SERVICES DIVISION S-32 1276 COUNTY ARCHIVIST S-26
5109 CHIEF OF SURVEY PARTIES S-25 1110 COUNTY ATTORNEY X-01
3910 CHIEF TRANSIT OPERATIONS S-27 1112 COUNTY CLERK (ELECTED) X-01
6236 CHIEF UTILITIES BRANCH S-22 7103 COUNTY EXECUTIVE X-01
5352 CHIEF ZONING INSPECTOR S-27 4156 COUNTY SECURITY MANAGER S-27
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5110 COUNTY SURVEYOR S-31 1252 DEPUTY GENERAL REGISTRAR S-17
2112 COURT CLERK | S-13 1181 DEPUTY INSPECTIONS DIRECTOR S-32
2110 COURT CLERK Il S-16 4412 DEPUTY SHERIFF CAPTAIN Cc-28
4141 CRIME ANALYST | S-20 4422 DEPUTY SHERIFF | C-17-2
4140 CRIME ANALYST Il S-24 4420 DEPUTY SHERIFF II Cc-18
6736 CUSTODIAN | S-07 4414 DEPUTY SHERIFF FIRST LIEUTENANT C-26
6734 CUSTODIAN I S-08 4411 DEPUTY SHERIFF MAJOR C-31
6732 CUSTODIAN il S-09 4416 DEPUTY SHERIFF SECOND LIEUTENANT c-21
1806 DATA ANALYST | S-24 4418 DEPUTY SHERIFF SERGEANT C-20
1807 DATA ANALYST Il S-27 1195 DIRECTOR OF ADMINISTRATION FOR HUMAN SERVICES E-10
1808 DATA ANALYST IlI S-29 3602 DIRECTOR OF ALCOHOL & DRUG PROGRAMS S-33
1811 DATABASE ADMINISTRATOR | S-27 1178 DIRECTOR OF AREA AGENCY ON AGING S-31
1812 DATABASE ADMINISTRATOR I S-29 1114 DIRECTOR OF CABLE COMMUNICATIONS & CONSUMER E-09
1813 DATABASE ADMINISTRATOR Il S-31 PROTECTION
3234 DAY CARE CENTER AIDE S-08 3656 DIRECTOR OF CLINICAL OPERATIONS S-32
3233 DAY CARE CENTER ASSISTANT TEACHER S-12 1507 DIRECTOR COMMUNICATIONS POLICY & REGULATION S-32
3230 DAY CARE CENTER SUPERVISOR S-20 DIVISION
3231 DAY CARE CENTER TEACHER | S-15 1509 DIRECTOR COMMUNICATIONS PRODUCTIONS DIVISION S-32
3232 DAY CARE CENTER TEACHER Il S-18 1148 DIRECTOR OF COMMUNITY & RECREATION SERVICES E-12
7450 DENTAL ASSISTANT S-11 1505 DIRECTOR CONSUMER PROTECTION DIVISION S-32
7455 DENTAL HYGIENIST S-16 1135 DIRECTOR OF COUNTY LIBRARY E-12
4102 DEPUTY CHIEF OF POLICE 0-33 3240 DIRECTOR OF COURT SERVICES E-10
2107 DEPUTY CLERK-BOARD OF SUPERVISORS S-18 1168 DIRECTOR OF DOCUMENT SERVICES DIVISION S-32
4306 DEPUTY COMMONWEALTH ATTORNEY S-35 7105 DIRECTOR OF ECONOMIC DEVELOPMENT AUTHORITY X-01
3314 DEPUTY COMMUNITY CENTER DIRECTOR S-27 3110 DIRECTOR OF ENVIRONMENTAL HEALTH S-33
4315 DEPUTY COUNTY ATTORNEY L-08 1117 DIRECTOR OF EQUITY PROGRAMS E-06
1113 DEPUTY COUNTY CLERK S-31 1164 DIRECTOR OF FACILITIES MANAGEMENT S-34
1105 DEPUTY COUNTY EXECUTIVE E-14 1199 DIRECTOR OF FAMILY SERVICES E-13
5111 DEPUTY COUNTY SURVEYOR S-27 1115 DIRECTOR OF HEALTH E-14
1173 DEPUTY DESIGN REVIEW DIRECTOR S-32 1196 DIRECTOR OF HOUSING & COMMUNITY DEVELOPMENT E-12
8000 DEPUTY DIRECTOR FAMILY SERVICES S-35 1137 DIRECTOR OF HUMAN RESOURCES E-12
1143 DEPUTY DIRECTOR FOR ADMIN OR OPERATIONS S-33 1176 DIRECTOR OF HUMAN SERVICES SYSTEMS MGMT E-11
3810 DEPUTY DIRECTOR HOUSING & COMMUNITY DEV. S-34 1101 DIRECTOR OF INFORMATION TECHNOLOGY E-13
1111 DEPUTY DIRECTOR INTERNAL AUDIT S-32 1107 DIRECTOR OF INTERNAL AUDIT E-09
1136 DEPUTY DIRECTOR LIBRARY S-34 1188 DIRECTOR OF LAND ACQUISITIONS S-32
1126 DEPUTY DIRECTOR MH/MR/ADS S-35 1193 DIRECTOR OF LINE MAINTENANCE S-34
1156 DEPUTY DIRECTOR OFFICE OF TRANSPORTATION S-33 1194 DIRECTOR OF MAINTENANCE & STORMWATER MGMT S-34
1144 DEPUTY DIRECTOR PARK AUTHORITY S-34 1146 DIRECTOR OF MANAGEMENT AND BUDGET E-12
1162 DEPUTY DIRECTOR PUBLIC AFFAIRS S-31 3604 DIRECTOR OF MENTAL HEALTH PROGRAMS S-34
1151 DEPUTY DIRECTOR PURCHASING & SUPPLY S-32 3603 DIRECTOR OF MENTAL RETARDATION PROGRAMS S-33
MANAGEMENT 3120 DIRECTOR OF NURSES S-33
1128 DEPUTY FINANCE DIRECTOR S-34 1122 DIRECTOR OF OFFICE FOR CHILDREN S-36
4206 DEPUTY FIRE CHIEF F-31 1177 DIRECTOR OF OFFICE OF HUMAN SERVICES S-33
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1142 DIRECTOR OF PARK AUTHORITY E-12 5172 ENGINEERING DRAFTER S-16
3120 DIRECTOR OF PATIENT CARE SERVICES S-33 5366 ENGINEERING INSPECTOR S-17
1131 DIRECTOR OF PER PROPERTY STATE INCOME & S-34 5151 ENGINEERING PLANS EXAMINER S-22
LICENSING 5119 ENGINEERING TECHNICIAN | S-14
1120 DIRECTOR OF PLANNING & ZONING E-12 5118 ENGINEERING TECHNICIAN II S-17
1185 DIRECTOR OF PROJECT ENGINEERING S-34 5117 ENGINEERING TECHNICIAN Ill S-21
1163 DIRECTOR OF PUBLIC AFFAIRS E-08 1213 ENVIRONMENTAL COORDINATOR S-32
1182 DIRECTOR OF PUBLIC WORKS & ENVIRONMENTAL E-13 3111 ENVIRONMENTAL HEALTH PROGRAM MANAGER S-28
SERVICES 3118 ENVIRONMENTAL HEALTH SPECIALIST | S-20
1150 DIRECTOR OF PURCHASING AND SUPPLY MANAGEMENT E-09 3116 ENVIRONMENTAL HEALTH SPECIALIST Il S-22
1405 DIRECTOR OF REAL ESTATE S-34 3114 ENVIRONMENTAL HEALTH SPECIALIST IlI S-24
1190 DIRECTOR OF SOLID WASTE COLLECTION/RECYCLING S-34 3113 ENVIRONMENTAL HEALTH SUPERVISOR S-26
1186 DIRECTOR OF SOLID WASTE DISPOSAL/RESOURCE S-34 1171 ENVIRONMENTAL MGMT ADMINISTRATIVE DIRECTOR S-34
RECOVERY 5186 ENVIRONMENTAL SERVICES DIRECTOR S-31
8002 DIRECTOR OF STORMWATER PLANNING S-34 5193 ENVIRONMENTAL TECHNICIAN | S-14
1191 DIRECTOR OF SYSTEM ENGINEERING & MONITORING DIV S-34 5192 ENVIRONMENTAL TECHNICIAN Il S-16
1130 DIRECTOR OF TAX ADMINISTRATION E-12 5190 ENVIRONMENTAL TECHNOLOGIST | S-19
1114 DIRECTOR OF TELECOMMUNICATIONS & CONSUMER E-09 5189 ENVIRONMENTAL TECHNOLOGIST I S-21
SERVICES 5188 ENVIRONMENTAL TECHNOLOGIST lil S-23
1166 DIRECTOR OF TRANSPORTATION E-12 6373 EQUIPMENT REPAIRER S-15
1184 DIRECTOR OF UTILITIES PLANNING & DESIGN S-34 1260 EXECUTIVE DIRECTOR CIVIL SERVICE COMMISSION E-06
1155 DIRECTOR OF VEHICLE SERVICES E-09 1123 EXECUTIVE DIRECTOR COMMISSION FOR WOMEN E-06
1192 DIRECTOR OF WASTEWATER TREATMENT S-34 1118 EXECUTIVE DIRECTOR COMMUNITY ACTION AGENCY E-06
4164 DIRECTOR, PUBLIC SAFETY COMMUNICATIONS CENTER S-32 1119 EXECUTIVE DIRECTOR FAIRFAX-FALLS CHURCH E-12
1440 DIRECTOR, REVENUE COLLECTION S-34 COMMUNITY SERVICES BOARD
4195 DIRECTOR, VICTIM-WITNESS PROGRAMS S-27 1134 EXECUTIVE DIRECTOR HUMAN RIGHTS COMMISSION E-06
2118 ELECTION SPECIALIST S-16 1198 EXECUTIVE DIRECTOR MCLEAN COMMUNITY CENTER S-32
7109 ELECTORAL BOARD SECRETARY X-01 1119 EXECUTIVE DIRECTOR MH/MR SERVICES BOARD E-12
5336 ELECTRICAL INSPECTOR S-15 1255 EXECUTIVE DIRECTOR PLANNING COMMISSION E-05
6282 ELECTRICIAN | S-16 7107 EXECUTIVE DIRECTOR RESTON COMMUNITY CENTER S-32
6280 ELECTRICIAN I S-18 1121 EXECUTIVE DIRECTOR TO THE RETIREMENT BOARDS E-11
6278 ELECTRICIAN SUPERVISOR S-20 7472 EXEMPT PHYSICIAN X-01
6365 ELECTRONIC EQUIPMENT SUPERVISOR S-21 7470 EXEMPT PSYCHIATRIST X-01
6367 ELECTRONIC EQUIPMENT TECHNICIAN | S-17 3510 EXTENSION AGENT S-18
6366 ELECTRONIC EQUIPMENT TECHNICIAN 1l S-19 3771 FACILITY ATTENDANT | S-12
3260 ELIGIBILITY SUPERVISOR S-24 3770 FACILITY ATTENDANT Il S-14
4157 EMERGENCY MANAGEMENT COORDINATOR S-33 3209 FAMILY SERVICES DIVISION DIRECTOR S-33
3630 EMERGENCY/MOBILE CRISIS UNIT SUPERVISOR S-26 7835 FIELD MAINTENANCE WORKER S-03
5104 ENGINEER | S-20 1127 FINANCE DIRECTOR E-12
5103 ENGINEER Il S-24 3811 FINANCE MANAGER, DEPT. OF HOUSING & S-32
5102 ENGINEER Il S-27 COMMUNITY DEVELOPMENT
5101 ENGINEER IV S-31 7115 FINANCIAL AND PROGRAMS AUDITOR S-36
5182 ENGINEERING AIDE S-12 1367 FINANCIAL REPORTING MANAGER S-29
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4125 FINGERPRINT SPECIALIST | S-15 6110 HEAVY EQUIPMENT SUPERVISOR S-18
4124 FINGERPRINT SPECIALIST Il S-17 4135 HELICOPTER PILOT S-22
4123 FINGERPRINT SPECIALIST Il S-19 5220 HERITAGE RESOURCE SPECIALIST | S-18
4262 FIRE APPARATUS MECHANIC F-17 5221 HERITAGE RESOURCE SPECIALIST Il S-20
4260 FIRE APPARATUS SUPERVISOR F-21 5222 HERITAGE RESOURCE SPECIALIST IlI S-23
4225 FIRE BATTALION CHIEF F-29 5223 HERITAGE RESOURCE SPECIALIST IV S-26
4232 FIRE CAPTAIN | F-25 1211 HIPPA COMPLIANCE MANAGER S-33
4230 FIRE CAPTAIN II F-27 3723 HISTORIAN | S-18
4242 FIRE DATA SPECIALIST S-13 3722 HISTORIAN I S-21
4233 FIRE LIEUTENANT F-22 3721 HISTORIAN lil S-23
4234 FIRE TECHNICIAN F-19 3720 HISTORIAN IV S-24
4236 FIREFIGHTER F-18 3132 HOME HEALTH AIDE S-12
3288 FISCAL ADMINISTRATOR S-29 3755 HORTICULTURAL TECHNICIAN S-15
4430 FOOD SERVICE SPECIALIST S-13 3860 HOUSING MANAGER S-13
4431 FOOD SERVICE SUPERVISOR S-16 3855 HOUSING SERVICES SPECIALIST | S-19
2171 FORENSIC ARTIST S-22 3853 HOUSING SERVICES SPECIALIST Il S-21
6640 GARAGE SERVICE WORKER S-08 3850 HOUSING SERVICES SPECIALIST IlI S-23
6416 GENERAL BUILDING MAINTENANCE WORKER | S-15 3847 HOUSING SERVICES SPECIALIST IV S-25
6415 GENERAL BUILDING MAINTENANCE WORKER I S-17 3845 HOUSING SERVICES SPECIALIST V S-28
1250 GENERAL REGISTRAR X-01 3840 HOUSING/COMM DEV. PROPERTY MANAGEMENT SUPVR. S-29
1820 GEOGRAPHIC INFORMATION SPATIAL ANALYST | S-23 3836 HOUSING/COMM DEVELOPER | S-22
1821 GEOGRAPHIC INFORMATION SPATIAL ANALYST Il S-25 3834 HOUSING/COMM DEVELOPER Il S-23
1822 GEOGRAPHIC INFORMATION SPATIAL ANALYST Ill S-27 3832 HOUSING/COMM DEVELOPER il S-25
1823 GEOGRAPHIC INFORMATION SPATIAL ANALYST IV S-29 3830 HOUSING/COMM DEVELOPER IV S-28
1815 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S-19 3812 HOUSING/COMM DEVELOPMENT PROJ. ADMINISTRATOR S-31
1816 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S-21 1233 HUMAN RIGHTS SPECIALIST | S-20
SUPERVISOR 1234 HUMAN RIGHTS SPECIALIST Il S-24
6304 GLAZIER | S-15 1235 HUMAN RIGHTS SPECIALIST IlI S-27
3753 GOLF COURSE SUPERINTENDENT | S-20 1236 HUMAN RIGHTS SPECIALIST IV S-31
3752 GOLF COURSE SUPERINTENDENT II S-22 3227 HUMAN SERVICE WORKER | S-18
3751 GOLF COURSE SUPERINTENDENT IlI S-24 3226 HUMAN SERVICE WORKER I S-19
1224 GRADUATE MANAGEMENT INTERN S-20 3225 HUMAN SERVICE WORKER I S-22
2175 GRAPHIC ARTIST | S-13 3224 HUMAN SERVICE WORKER IV S-24
2174 GRAPHIC ARTIST II S-15 3223 HUMAN SERVICE WORKER V S-27
2173 GRAPHIC ARTIST llI S-17 3206 HUMAN SERVICES ASSISTANT S-15
6625 GROUNDSKEEPER SPECIALIST S-14 3205 HUMAN SERVICES COORDINATOR | S-17
7885 HEAD LIFEGUARD S-06 3204 HUMAN SERVICES COORDINATOR I S-18
3219 HEAD START COORDINATOR S-26 3203 HUMAN SERVICES COORDINATOR Il S-20
3147 HEALTH SERVICES COMMUNICATION SPECIALIST S-23 6557 INDUSTRIAL ELECTRICIAN | S-14
3249 HEARING OFFICER (J&DRC) S-23 6555 INDUSTRIAL ELECTRICIAN II S-18
6310 HEATING & ELECTRICAL MAINTENANCE WORKER S-19 6554 INDUSTRIAL ELECTRICIAN Ill S-20
6312 HEATING MAINTENANCE MECHANIC S-16 6558 INDUSTRIAL ELECTRICIAN SUPERVISOR S-23
6112 HEAVY EQUIPMENT OPERATOR S-15 1241 INFORMATION OFFICER | S-20
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1240 INFORMATION OFFICER Il S-23 6630 LABOR CREW CHIEF S-14
1238 INFORMATION OFFICER Il S-26 6635 LABORER | S-08
1830 INFORMATION SECURITY ANALYST | S-24 6634 LABORER Il S-10
1831 INFORMATION SECURITY ANALYST Il S-27 6632 LABORER llI S-13
1833 INFORMATION SECURITY ANALYST llI S-29 3746 LANDSCAPE ARCHITECT | S-20
1832 INFORMATION SECURITY MANAGER S-31 3744 LANDSCAPE ARCHITECT Il S-24
1270 INFORMATION SYSTEMS AUDITOR S-28 3742 LANDSCAPE ARCHITECT llI S-27
1651 INFORMATION TECHNOLOGY EDUCATOR Il S-21 4432 LAUNDRY SPECIALIST S-12
1652 INFORMATION TECHNOLOGY EDUCATOR I S-23 6658 LAUNDRY WORKER S-06
1891 INFORMATION TECHNOLOGY PROGRAM DIRECTOR | S-33 5159 LEASING AGENT S-27
1892 INFORMATION TECHNOLOGY PROGRAM DIRECTOR Il S-34 6531 LEAD PLANT OPERATOR S-18
1886 INFORMATION TECHNOLOGY PROGRAM MANAGER | S-31 1227 LEGAL RECORDS/SERVICES MANAGER S-22
1887 INFORMATION TECHNOLOGY PROGRAM MANAGER | S-32 1212 LEGISLATIVE LIAISON S-32
1881 INFORMATION TECHNOLOGY PROJECT MANAGER | S-30 3424 LIBRARIAN | S-20
1882 INFORMATION TECHNOLOGY PROJECT MANAGER I S-31 3422 LIBRARIAN I S-22
1883 INFORMATION TECHNOLOGY PROJECT MANAGER I S-32 3420 LIBRARIAN Il S-24
1835 INFORMATION TECHNOLOGY TECHNICIAN | S-18 3418 LIBRARIAN IV S-27
1836 INFORMATION TECHNOLOGY TECHNICIAN I S-20 3436 LIBRARY AIDE S-11
1837 INFORMATION TECHNOLOGY TECHNICIAN 1lI S-22 3434 LIBRARY ASSISTANT | S-13
1834 INFORMATION TECHNOLOGY TRAINEE S-16 3432 LIBRARY ASSISTANT II S-15
5304 INSPECTIONS BRANCH CHIEF S-31 3430 LIBRARY ASSOCIATE S-17
1580 INSTRUCTIONAL/CABLE TELEVISION SPECIALIST S-28 3428 LIBRARY INFORMATION ASSISTANT S-17
7610 INSTRUCTOR | S-14 3440 LIBRARY PAGE S-04
7611 INSTRUCTOR Il S-16 3415 LIBRARY PROGRAM COORDINATOR S-28
7612 INSTRUCTOR I S-18 3417 LIBRARY REGIONAL MANAGER S-29
7613 INSTRUCTOR IV S-25 3130 LICENSED PRACTICAL NURSE S-14
6559 INSTRUMENTATION SUPERVISOR S-24 4250 LIFE SAFETY EDUCATION SPECIALIST S-17
6565 INSTRUMENTATION TECHNICIAN | S-14 7883 LIFEGUARD | S-03
6563 INSTRUMENTATION TECHNICIAN 1l S-18 7884 LIFEGUARD II S-04
6561 INSTRUMENTATION TECHNICIAN I S-20 6381 LOCKSMITH | S-16
1391 INSURANCE MANAGER S-28 6380 LOCKSMITH I S-18
4247 INTERNAL AFFAIRS INVESTIGATOR S-27 3271 LONG-TERM CARE ASSISTANT OMBUDSMAN S-22
7270 INTERNAL IT CONSULTANT X-01 3270 LONG-TERM CARE OMBUDSMAN S-26
1851 INTERNET/INTRANET ARCHITECT | S-24 6540 MAINTENANCE SUPERINTENDENT S-23
1852 INTERNET/INTRANET ARCHITECT Il S-27 6546 MAINTENANCE SUPERVISOR S-17
1853 INTERNET/INTRANET ARCHITECT Il S-29 6422 MAINTENANCE TRADE HELPER | S-10
1854 INTERNET/INTRANET ARCHITECT IV S-31 6420 MAINTENANCE TRADE HELPER I S-12
1710 INVENTORY MANAGEMENT SUPERVISOR S-21 6655 MAINTENANCE WORKER S-08
1396 INVESTMENT ANALYST S-27 1264 MANAGEMENT ANALYST | S-20
1359 INVESTMENT MANAGER S-31 1263 MANAGEMENT ANALYST Il S-24
3759 IRRIGATION SPECIALIST S-17 1262 MANAGEMENT ANALYST llI S-27
7260 JUDICIAL LAW CLERK L-01 1261 MANAGEMENT ANALYST IV S-31
3239 JUVENILE DETENTION CENTER ADMINISTRATOR S-31 3293 MANPOWER SPECIALIST | S-19
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3292 MANPOWER SPECIALIST Il S-22 3151 OCCUPATIONAL THERAPIST | S-20
3291 MANPOWER SPECIALIST Il S-23 3150 OCCUPATIONAL THERAPIST II S-22
3290 MANPOWER SPECIALIST IV S-25 3276 OUTREACH WORKER | S-15
5168 MAP DRAFTER S-16 3277 OUTREACH WORKER I S-17
6324 MASON | S-16 7501 OVERNIGHT RESIDENTIAL ATTENDANT S-03
5313 MASTER COMBINATION INSPECTOR S-22 6334 PAINTER | S-15
1714 MATERIAL REQUIREMENTS SPECIALIST S-17 6332 PAINTER II S-17
5344 MECHANICAL INSPECTOR S-15 6330 PAINTER SUPERVISOR S-20
2169 MEDIA TECHNICIAN S-14 4326 PARALEGAL S-21
3648 MEDICAL RECORDS ADMINISTRATOR S-24 3702 PARK DIVISION DIRECTOR S-32
3154 MEDICAL SOCIAL WORKER S-21 3705 PARK MANAGEMENT SPECIALIST | S-28
7102 MEMBER BOARD OF SUPERVISORS X-01 3703 PARK MANAGEMENT SPECIALIST Il S-30
3655 MENTAL HEALTH COUNSELOR S-19 3763 PARK SPECIALIST | S-19
3651 MENTAL HEALTH DIVISION DIRECTOR S-30 3762 PARK SPECIALIST Il S-21
3652 MENTAL HEALTH MANAGER S-27 3761 PARK SPECIALIST Il S-23
3653 MENTAL HEALTH SUPERVISOR/SPECIALIST S-25 3760 PARK SPECIALIST IV S-25
3654 MENTAL HEALTH THERAPIST S-22 7851 PARK/RECREATION SUPPORT ASSISTANT | S-01
3638 MENTAL RETARDATION SPECIALIST | S-19 7850 PARK/RECREATION SUPPORT ASSISTANT Il S-02
3637 MENTAL RETARDATION SPECIALIST Il S-22 7849 PARK/RECREATION SUPPORT ASSISTANT Il S-03
3636 MENTAL RETARDATION SPECIALIST Il S-25 7848 PARK/RECREATION SUPPORT ASSISTANT IV S-04
3635 MENTAL RETARDATION SPECIALIST IV S-27 7847 PARK/RECREATION SUPPORT ASSISTANT V S-05
3634 MENTAL RETARDATION SPECIALIST V S-30 7846 PARK/RECREATION SUPPORT ASSISTANT VI S-06
3631 MH/MR/ADS SENIOR CLINICIAN S-24 1223 PERSONNEL ANALYST | S-20
3640 MH/MR/SAS AIDE S-15 1222 PERSONNEL ANALYST Il S-24
2147 MICROPHOTOGRAPHER S-09 1221 PERSONNEL ANALYST llI S-27
3172 MOBILE CLINIC DRIVER S-13 1220 PERSONNEL ANALYST IV S-31
6115 MOTOR EQUIPMENT OPERATOR S-14 6386 PEST CONTROLLER | S-15
6240 MOTOR EQUIPMENT SUPERINTENDENT S-27 3156 PHARMACIST S-26
3733 NATURALIST | S-18 2177 PHOTOGRAPHIC SPECIALIST S-17
3732 NATURALIST 1l S-21 3139 PHYSICAL THERAPIST | S-21
3731 NATURALIST Il S-23 3137 PHYSICAL THERAPIST Il S-23
3730 NATURALIST IV S-25 3136 PHYSICAL/OCCUPATIONAL THERAPY SUPERVISOR S-29
1210 NEIGHBORHOOD/COMMUNITY BUILDING COORDINATOR S-33 5216 PLANNER | S-20
1856 NETWORK/TELECOMMUNICATIONS ANALYST | S-23 5214 PLANNER II S-24
1857 NETWORK/TELECOMMUNICATIONS ANALYST II S-26 5212 PLANNER Il S-27
1858 NETWORK/TELECOMMUNICATIONS ANALYST il S-29 5210 PLANNER IV S-31
1859 NETWORK/TELECOMMUNICATIONS ANALYST IV S-31 5242 PLANNING AIDE S-11
4180 NIGHT GUARD S-07 5205 PLANNING DIVISION CHIEF S-33
3123 NURSE PRACTITIONER S-27 5240 PLANNING TECHNICIAN | S-16
3142 NUTRITIONIST ASSISTANT S-14 5239 PLANNING TECHNICIAN II S-18
3143 NUTRITION PROGRAM SUPERVISOR S-24 6541 PLANT MAINTENANCE SUPERINTENDENT S-23
4255 OCCUPATIONAL HEALTH AND SAFETY PROGRAM S-31 6543 PLANT MAINTENANCE SUPERVISOR S-21
MANAGER 6549 PLANT MECHANIC | S-11
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6548 PLANT MECHANIC Il S-15 1702 PROPERTY MANAGEMENT SUPERVISOR S-25
6547 PLANT MECHANIC IlI S-18 4166 PS COMMUNICATIONS ASSISTANT SQUAD SUPERVISOR P-21
6529 PLANT OPERATION SUPERINTENDENT S-24 4165 PS COMMUNICATIONS SQUAD SUPERVISOR p-22
6530 PLANT OPERATIONS SUPERVISOR S-22 3618 PSYCHIATRIST S-35
6532 PLANT OPERATOR S-15 3633 PSYCHOLOGY INTERN S-15
6342 PLUMBER | S-15 3174 PUBLIC HEALTH CLINICAL TECHNICIAN S-13
6340 PLUMBER Il S-17 3108 PUBLIC HEALTH DENTIST | S-33
5326 PLUMBING INSPECTOR S-15 3105 PUBLIC HEALTH DOCTOR S-35
4129 POLICE CADET S-09 3170 PUBLIC HEALTH LABORATORY ASSISTANT S-10
4110 POLICE CAPTAIN 0-28 3166 PUBLIC HEALTH LABORATORY ASSISTANT DIRECTOR S-28
4193 POLICE CITIZEN AIDE | P-13 3164 PUBLIC HEALTH LABORATORY DIRECTOR S-30
4192 POLICE CITIZEN AIDE Il P-15 3171 PUBLIC HEALTH LABORATORY SUPERVISOR S-23
4112 POLICE LIEUTENANT 0-26 3167 PUBLIC HEALTH LABORATORY TECHNOLOGIST S-19
4105 POLICE MAJOR 0-31 3128 PUBLIC HEALTH NURSE | S-20
4118 POLICE OFFICER | 0-17-2 3126 PUBLIC HEALTH NURSE Il S-22
4117 POLICE OFFICER Il 0-18 3125 PUBLIC HEALTH NURSE lII S-23
4114 POLICE SECOND LIEUTENANT 0-21 3124 PUBLIC HEALTH NURSE IV S-27
4116 POLICE SERGEANT 0-20 3140 PUBLIC HEALTH NUTRITIONIST S-19
3283 POLICY AND INFORMATION MANAGER S-32 4170 PUBLIC SAFETY COMMUNICATIONS TRAINING P-23
4122 POLYGRAPH EXAMINER S-19 COORDINATOR

4121 POLYGRAPH SUPERVISOR S-24 4169 PUBLIC SAFETY COMMUNICATOR | P-15
6435 PREVENTIVE MAINTENANCE SPECIALIST S-20 4168 PUBLIC SAFETY COMMUNICATOR Il pP-17
6268 PRINT SHOP HELPER S-09 4167 PUBLIC SAFETY COMMUNICATOR Il P-20
6266 PRINT SHOP OPERATOR | S-13 6660 PUBLIC SERVICE WORKER | S-08
6264 PRINT SHOP OPERATOR Il S-15 6661 PUBLIC SERVICE WORKER Il S-10
6261 PRINTING SERVICES CUSTOMER SERVICE SPECIALIST S-16 2124 PUBLICATIONS ASSISTANT S-16
6259 PRINTING SERVICES MANAGER S-24 6553 PUMPING STATION OPERATOR | S-11
6257 PRINTING SERVICES SHIFT SUPERVISOR S-19 6552 PUMPING STATION OPERATOR I S-15
3248 PROBATION COUNSELOR | S-20 6551 PUMPING STATION OPERATOR Il S-18
3246 PROBATION COUNSELOR Il S-22 6550 PUMPING STATION SUPERVISOR S-21
3244 PROBATION COUNSELOR Il S-23 1730 PURCHASING SUPERVISOR S-25
3243 PROBATION SUPERVISOR | S-26 1412 REAL ESTATE APPRAISER S-23
3242 PROBATION SUPERVISOR I S-28 7117 REAL ESTATE DATA COLLECTOR S-16
1571 PRODUCER/DIRECTOR S-24 1430 REAL ESTATE RECORDS MANAGER S-24
8001 PROGRAM AND PROCEDURES COORDINATOR S-29 3329 RECREATION ASSISTANT S-15
3286 PROGRAM MANAGER S-31 3318 RECREATION DIVISION SUPERVISOR | S-27
1275 PROGRAM AND PARTNERSHIP ANALYST S-25 3317 RECREATION DIVISION SUPERVISOR I S-29
1865 PROGRAMMER ANALYST | S-23 7841 RECREATION LEADER | S-05
1866 PROGRAMMER ANALYST Il S-25 7842 RECREATION LEADER Il S-07
1867 PROGRAMMER ANALYST Il S-27 7843 RECREATION LEADER lIl S-09
1868 PROGRAMMER ANALYST IV S-29 3328 RECREATION SPECIALIST | S-18
5105 PROJECT COORDINATOR S-31 3327 RECREATION SPECIALIST Il S-20
1756 PROPERTY AUDITOR S-16 3326 RECREATION SPECIALIST Il S-22
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COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE
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Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
3321 RECREATION SPECIALIST IV S-24 3250 SENIOR SOCIAL WORK SUPERVISOR S-28
6390 REFRIGERATION & AIR-CONDITIONING SUPERVISOR S-20 3605 SENIOR SUPERVISORY PSYCHIATRIST S-40
6610 REFUSE SUPERINTENDENT S-25 5112 SENIOR SURVEY ANALYST/COORDINATOR S-22
6614 REFUSE SUPERVISOR S-17 6650 SENIOR UTILITY WORKER S-11
3263 REGIONAL HUMAN SERVICES SYSTEMS MANAGER S-33 5353 SENIOR ZONING INSPECTOR S-20
1397 REHABILITATION SPECIALIST S-23 1157 SHERIFF (ELECTED) S-39
1398 REHABILITATION TECHNICIAN S-17 6620 SIGN SHOP SUPERVISOR S-21
3287 RESOURCE DEVELOPMENT AND TRAINING MANAGER S-28 3252 SOCIAL WORK SUPERVISOR S-26
7919 RESTORATION SPECIALIST S-21 3258 SOCIAL WORKER | S-20
1228 RETIREMENT ADMINISTRATOR S-31 3256 SOCIAL WORKER I S-22
1229 RETIREMENT COUNSELOR S-17 3254 SOCIAL WORKER I S-23
5158 RIGHT-OF-WAY AGENT/PROPERTY ANALYST S-23 3192 SPEECH PATHOLOGIST | S-21
1394 RISK ANALYST S-27 3191 SPEECH PATHOLOGIST Il S-23
1361 RISK MANAGER S-32 7480 STATE HEALTH CONVERSION X-01
1399 SAFETY ANALYST S-24 1764 STOCK CLERK S-08
1393 SAFETY MANAGER S-27 1760 STOREKEEPER S-14
7854 SATURDAY PROGRAM DIRECTOR S-13 2195 STUDENT AIDE S-01
7853 SATURDAY PROGRAM LEADER S-11 2199 STUDENT INTERN | S-01
4162 SCHOOL CROSSING GUARD S-10 2198 STUDENT INTERN |1 S-02
6437 SENIOR APPLIANCE & EQUIP MAINTENANCE SUPVR. S-20 3644 SUBSTANCE ABUSE COUNSELOR | S-19
4316 SENIOR ASSISTANT COUNTY ATTORNEY L-07 3643 SUBSTANCE ABUSE COUNSELOR Il S-22
4187 SENIOR ATU TECHNICIAN S-16 3642 SUBSTANCE ABUSE COUNSELOR Il S-25
5317 SENIOR BUILDING INSPECTOR S-18 3641 SUBSTANCE ABUSE COUNSELOR IV S-27
3264 SENIOR CENTER ASSISTANT S-14 3645 SUBSTANCE ABUSE COUNSELOR V S-30
6510 SENIOR CONSTRUCTION SUPERVISOR S-18 7502 SUBSTITUTE RELIEF COUNSELOR S-14
5334 SENIOR ELECTRICAL INSPECTOR S-17 5314 SUPERVISING COMBINATION INSPECTOR S-26
6276 SENIOR ELECTRICIAN SUPERVISOR S-23 5166 SUPERVISING DRAFTER S-20
5364 SENIOR ENGINEERING INSPECTOR S-21 5362 SUPERVISING ENGINEERING INSPECTOR S-24
3508 SENIOR EXTENSION AGENT S-22 5315 SUPERVISING FIELD INSPECTOR S-24
8003 SENIOR INTERPRETER, NATURALIST & HISTORIAN S-19 2172 SUPERVISING GRAPHIC ARTIST S-20
PROGRAMS 3124 SUPERVISING PUBLIC HEALTH NURSE S-27
7280 SENIOR INVESTMENT MANAGER X-01 1408 SUPERVISING REAL ESTATE APPRAISER S-29
6544 SENIOR MAINTENANCE SUPERVISOR S-19 6210 SUPERVISOR OF FACILITIES SUPPORT S-28
5342 SENIOR MECHANICAL INSPECTOR S-17 1762 SUPPLY CLERK S-11
6215 SENIOR MECHANICAL SYSTEMS SUPERVISOR S-23 5114 SURVEY INSTRUMENT TECHNICIAN S-15
6242 SENIOR MOTOR MECHANIC SUPERVISOR S-21 5113 SURVEY PARTY CHIEF/ANALYST S-19
6535 SENIOR PLANT OPERATOR S-20 5115 SURVEYOR AIDE S-11
5324 SENIOR PLUMBING INSPECTOR S-17 1875 SYSTEMS PROGRAMMER | S-27
3173 SENIOR PUBLIC HEALTH CLINICAL TECHNICIAN S-14 1876 SYSTEMS PROGRAMMER I S-29
3141 SENIOR PUBLIC HEALTH NUTRITIONIST S-22 1877 SYSTEMS PROGRAMMER Il S-31
1410 SENIOR REAL ESTATE APPRAISER S-25 3284 TEAM OPERATIONS ADMINISTRATOR S-31
6612 SENIOR REFUSE SUPERVISOR S-19 3285 TEAM OPERATIONS MANAGER S-28

5157 SENIOR RIGHT-OF-WAY AGENT S-26 3333 THEATER TECHNICAL DIRECTOR S-21
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COUNTY OF FAIRFAX

JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
3332 THEATRICAL ARTS DIRECTOR S-25 7216 WORK STUDENT llI S-11
7855 THERAPEUTIC REC. LEADER | S-13 7215 WORK STUDENT IV S-13
7856 THERAPEUTIC REC. LEADER Il S-15 7250 WORK TRAINING AIDE S-01
7857 THERAPEUTIC REC. LEADER Il S-18 3144 X-RAY TECHNICIAN S-15
4130 TRAFFIC ENFORCEMENT OFFICER | P-11 7507 YOUTH PROGRAM ADMINISTRATIVE ASSISTANT S-14
4132 TRAFFIC ENFORCEMENT OFFICER Il P-14 7508 YOUTH PROGRAM COUNSELOR S-12
4133 TRAFFIC ENFORCEMENT SUPERVISOR P-16 5208 ZONING ADMINISTRATOR S-34
1282 TRAINING SPECIALIST | S-20 5354 ZONING INSPECTOR S-17
1281 TRAINING SPECIALIST Il S-23

1280 TRAINING SPECIALIST 1lI S-27

3935 TRANSIT RESERVATION OPERATOR S-10

3921 TRANSIT SCHEDULER | S-18

3920 TRANSIT SCHEDULER Il S-21

3925 TRANSIT SERVICE MONITOR S-15

5258 TRANSPORTATION DIVISION CHIEF S-33

5266 TRANSPORTATION PLANNER | S-20

5264 TRANSPORTATION PLANNER Il S-24

5262 TRANSPORTATION PLANNER Il S-27

5260 TRANSPORTATION PLANNER IV S-31

3757 TREE TRIMMER | S-12

3756 TREE TRIMMER I S-14

6117 TRUCK DRIVER S-13

3758 TURFGRASS SPECIALIST S-24

5147 URBAN FORESTER | S-18

5146 URBAN FORESTER Il S-24

5145 URBAN FORESTER Il S-27

5144 URBAN FORESTER IV S-31

1515 UTILITIES ANALYST S-27

6652 UTILITY WORKER S-10

4120 VEHICLE MAINTENANCE COORDINATOR S-20

1569 VIDEO ENGINEER S-20

1290 VOLUNTEER SERVICES COORDINATOR | S-18

1291 VOLUNTEER SERVICES COORDINATOR I S-20

1292 VOLUNTEER SERVICES PROGRAM MANAGER S-22

1772 WAREHOUSE SPECIALIST S-17

1770 WAREHOUSE SUPERVISOR S-20

1774 WAREHOUSE WORKER-DRIVER S-14

1776 WAREHOUSE WORKER-DRIVER HELPER S-12

6665 WEIGHMASTER S-13

6410 WELDER | S-15

6408 WELDER I S-17

7218 WORK STUDENT | S-07

7217 WORK STUDENT Il S-09
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FY 2004 SUMMARY OF GENERAL FUND
OPERATING EXPENDITURES BY OBJECT CODE

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
Object FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Code Description Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
300 MASTER BLANKET ($848,060) $0 $1,120 $0 $0 ($1,120) -100.00%
302 PROFESSIONAL CONSULTANT/CONTRACTS 67,715,092 68,021,579 77,286,691 69,882,187 69,739,711 ($7,546,980) -9.76%
304 COMMERCIAL OFFICE SUPPLIES 364,398 381,103 354,610 322,491 322,611 ($31,999) -9.02%
306 CENTRAL STORE CHARGES 2,013,789 1,950,940 2,032,458 2,006,950 1,988,223 ($44,235) -2.18%
308 OPERATING SUPPLIES 8,323,666 8,632,543 9,161,721 8,539,017 8,153,655 ($1,008,066) -11.00%
309 OPERATING EQUIPMENT 2,660,045 3,549,842 3,910,125 2,564,550 2,474,297 ($1,435,828) -36.72%
310 OPERATING EXPENSES 8,228,725 9,446,777 10,495,605 8,907,000 8,711,729 ($1,783,876) -17.00%
312 WEARING APPAREL 3,212,136 3,645,418 4,238,495 3,546,153 3,545,402 ($693,093) -16.35%
314 POSTAGE 5,684,334 5,833,995 6,219,892 5,758,257 5,756,336 ($463,556) -7.45%
316 TELECOMMUNICATIONS 11,934,678 11,379,975 13,644,960 11,998,850 11,997,689 ($1,647,271) -12.07%
318 COMMERCIAL PRINTING SERVICES 615,136 796,455 953,465 720,109 695,242 ($258,223) -27.08%
320 RENT OF EQUIPMENT 554,198 611,546 573,669 619,020 619,395 $45,726 7.97%
322 RENT OF REAL ESTATE 10,117,679 10,860,222 10,306,119 10,332,045 10,332,045 $25,926 0.25%
324 UTILITIES 13,121,929 13,897,584 13,917,585 13,657,579 13,657,579 ($260,006) -1.87%
326 INTERJURISDICTIONAL PAYMENTS 242,449 127,166 244,725 269,669 269,669 $24,944 10.19%
328 REPAIRS AND MAINTENANCE 3,958,844 4,790,920 4,843,178 3,927,363 3,934,454 ($908,724) -18.76%
330 BOOKS AND RELATED MATERIAL 6,318,106 6,479,490 6,513,833 5,486,224 5,181,624 ($1,332,209) -20.45%
331 COMPUTER SOFTWARE & OPERATING EQUIPMENT 2,504,274 3,068,541 4,090,125 2,856,676 2,346,491 ($1,743,634) -42.63%
332 MEMBERSHIPS & SUBSCRIPTIONS 404,174 491,534 447,626 488,587 488,612 $40,986 9.16%
336 AUTOMOTIVE SUPPLIES 127,785 116,828 133,198 122,273 122,273 ($10,925) -8.20%
338 BUILDING MATERIALS AND SUPPLIES 1,230,397 1,052,451 1,290,515 1,157,028 1,157,028 ($133,487) -10.34%
340 AUTO MILEAGE ALLOWANCE 892,245 872,202 883,265 950,090 941,755 $58,490 6.62%
342 DVS CHARGES 22,628,815 22,771,798 21,259,362 24,038,381 23,945,255 $2,685,893 12.63%
344 TECHNOLOGY APPLICATION SERVICES 160,141 426,626 786,830 488,569 488,569 ($298,261) -37.91%
346 COOPERATIVE COMPUTER CENTER CHARGES 17,065,954 17,268,139 17,280,404 17,736,198 16,854,052 ($426,352) -2.47%
348 DOCUMENT SERVICES 1,897,173 1,839,894 1,998,506 1,787,838 1,706,362 ($292,144) -14.62%
350 OTHER INTERNAL CHARGES 1,525,406 1,970,466 2,386,563 1,771,837 1,772,119 ($614,444) -25.75%
352 INSURANCE AND SURETY BONDS 4,970,926 7,961,164 11,576,962 8,566,513 8,559,946 ($3,017,016) -26.06%
356 WELFARE EXPENSES 50,781,364 72,217,544 72,342,498 69,775,588 69,775,588 ($2,566,910) -3.55%
360 PAYMENTS TO BOARDS AND COMMISSIONS 327,078 359,686 360,962 359,686 359,686 ($1,276) -0.35%
362 CONTRIBUTIONS/SUBSIDIES 28,232,072 10,484,712 10,694,340 10,484,712 10,484,712 ($209,628) -1.96%
366 TUITION/TRAINING 241,288 210,000 210,000 210,000 210,000 $0 0.00%
368 CONFERENCES/TRAVEL 3,811,138 4,762,119 5,393,013 4,251,632 4,151,857 ($1,241,156) -23.01%
370 FOOD 2,740,679 2,727,912 2,747,505 3,206,149 2,077,984 ($669,521) -24.37%
372 MANPOWER CLIENT PAYROLL 500 0 0 0 0 $0 -
374 RESALE ITEMS 33,457 31,464 31,464 34,085 34,085 $2,621 8.33%
378 CONTINGENCIES 5,768,024 8,205,021 14,322,767 10,591,554 10,591,554 ($3,731,213) -26.05%
380 HOUSING COSTS/RENTAL ASSISTANCE 2,232,104 1,761,365 2,516,403 2,267,229 2,267,229 ($249,174) -9.90%
TOTAL OPERATING EXPENSES $291,792,138 $309,005,021 $335,450,559 $309,682,089 $305,714,818 ($29,735,741) -8.86%
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FY 2004 Capital EQuipment Funding Summary

GENERAL FUND EXPENDITURES- CAPITAL EQUIPMENT

FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY2000 FY 2001 FY 2002 Adopted Revised Adopted
Actual Actual Actual Actual Actual Budget Plan [ Budget Plan | Budget Plan
$6,602,146 | $6,218,874 | $7,555,249 | $7,073,182 $4,460,980 | $3,782,456 | $6,577,495 | $3,877,015
New Replacement Lease/ New Facility

PROGRAM AREA: Purchase Purchase Purchase Purchase Total
Legislative-Executive Functions/ Central Services
Department of Information Technology $40,000 $0 $0 $0 $40,000
Public Safety
Police Department 72,347 190,555 0 0 $262,902
Fire and Rescue Department 37,184 97,983 0 2,711,177 $2,846,344
Public Works
Facilities Management Division 30,009 0 0 0 $30,009
Stormwater Management 0 51,000 0 0 $51,000
Parks, Recreation & Cultural
Community and Recreation Services 125,000 0 0 121,200 $246,200
Park Authority 0 240,000 0 0 $240,000
Community Development
Department of Transportation 0 0 160,560 0 $160,560
Total - General Fund $304,540 $579,538 $160,560 $2,832,377 $3,877,015
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OTHER FUNDS APPROPRIATED - CAPITAL EQUIPMENT

FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 Adopted Revised Adopted
Actual Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan
" $12,120,484 | $22,349,077 | $27,408,729 | $18,266,456 | $26,272,730 | $18,409,240 | $39,222,352 | $18,697,189
FUND CATEGORY:
New
New Replacement Lease/ Facility
Purchase Purchase Purchase Purchase Total
Other Funds - Appropriated
100 County Transit Systems $0 $3,299,699 $1,347,904 $0 $4,647,603
105 Cable Communications 0 250,000 0 0 250,000
109 Refuse Collection and Recycling Operations 26,000 972,000 0 0 998,000
110 Refuse Disposal 0 1,505,000 0 0 1,505,000
111 Reston Community Center 0 285,000 0 0 285,000
112 Energy Resource and Recovery Facility 30,000 0 0 0 30,000
113 McLean Community Center 13,000 97,994 0 0 110,994
114 1-95 Refuse Disposal 0 801,500 0 0 801,500
401 Sewer Operation and Maintenance 329,000 529,059 0 0 858,059
503 Department of Vehicle Services 6,015 8,125,920 0 0 8,131,935
505 Technology Infrastructure Services 0 1,079,098 0 0 1,079,098
Total, Other Funds - Appropriated $404,015 $16,945,270 $1,347,904 $0  $18,697,189
Combined Total of General Fund and Other
Funds - Appropriated $708,555 $17,524,808 $1,508,464 $2,832,377 $22,574,204
OTHER FUNDS NON - APPROPRIATED - CAPITAL EQUIPMENT
FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 Adopted Revised Adopted
Actual Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan
|| $761,707 $993,556 $767,629 | $1,389,759 $517,320 $988,749 $810,628 $968,874
New
New Replacement Lease/ Facility
FUND CATEGORY: Purchase Purchase Purchase Purchase Total
Other Funds - Non - Appropriated
170 Park Revenue Fund $94,200 $595,200 $0 $0 $689,400
703 NOVARIS 0 0 279,474 0 $279,474
Total, Other Funds - Non-Appropriated $94,200 $595,200 $279,474 $0 $968,874
Total, Other Funds $498,215 $17,540,470 $1,627,378 $0 $19,666,063
TOTAL, ALL FUNDS $802,755  $18,120,008 $1,787,938 $2,832,377  $23,543,078
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FUND 119
SUMMARY OF CONTRIBUTORY AGENCIES

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $93,356 associated with elimination of funding for the Virginia Municipal League.
The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this fund.

County Executive Proposed FY 2004 Advertised Budget Plan

SUMMARY OF CONTRIBUTORY AGENCIES

Fund 119, Contributory Fund, was established in FY 2001 to reflect the General Fund support for
agencies or organizations that will receive County contributions. Funding for these organizations was
previously included in the General Fund under Agency 88, Contributory Agencies. However, because the
expenditures made to these organizations are not in support of direct County operations, the use of direct
expenditures from the General Fund distorts the cost of County operations. Therefore, a separate fund
was established in FY 2001 to show the General Fund support of these organizations in the form of a
transfer, rather than as a direct expenditure. FY 2004 funding totals $7,141,779 and reflects an increase
of $454,981 or 6.8 percent over the FY 2003 Revised Budget Plan funding level of $6,686,798. Individual
contributions are described in detail in the narrative of Fund 119, Contributory Fund, in Volume 2 of the
FY 2004 Advertised Budget Plan.

Contributory funding is in compliance with the Board of Supervisors’ policy to make General Fund
appropriations of specified amounts to various nonsectarian, nonprofit, or quasi-governmental entities for
the purpose of promoting the general health and welfare of the community. Since public funds are being
appropriated, contributions provided to designated agencies are currently made contingent upon
submission and review of quarterly and/or annual reports. This oversight activity includes reporting
requirements prescribed by the County Executive, which require designated agencies to accurately
describe the level and quality of services provided to County residents. Various County agencies may be
tasked with oversight of program reporting requirements. Contributory agencies that do not file reports as
requested, may, at the discretion of the County Executive, have payments withheld until appropriate
reports are filed and reviewed.

The following chart summarizes the FY 2004 funding for the various contributory organizations.
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FUND 119

SUMMARY OF CONTRIBUTORY AGENCIES

Fairfax County

FY 2003
FY 2002 Adopted

FY 2003
Revised

FY 2004
Advertised

FY 2004
Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan

Legislative-Executive Functions/Central
Service Agencies:

Dulles Area Transportation Association
Metropolitan Washington Council of
Governments

National Association of Counties
Northern Virginia Regional Commission
Northern Virginia Transportation
Commission

Public Technology Incorporated
Virginia Association of Counties
Virginia Innovation Group

Virginia Institute of Government
Virginia Municipal League

Washington Airports Task Force
Subtotal Legislative-Executive

Public Safety:
NOVARIS

Partnership For Youth
YMCA - Looking Glass Il
Subtotal Public Safety

Health and Welfare:

Health Systems Agency of Northern Virginia
Northern Virginia Healthcare Center/District
Home of Manassas

Small Business Employees Health
Insurance Demonstration Project

Vanguard Services Unlimited

Volunteer Fairfax

Subtotal Health and Welfare

Parks, Recreation and Cultural:

Arts Council of Fairfax County

Arts Council of Fairfax County - Arts Groups
Grants

Dulles Air and Space Museum

Fairfax Symphony Orchestra

Northern Virginia Regional Park Authority
Reston Historic Trust

The Claude Moore Colonial Farm

Town of Vienna Teen Center

Virginia Opera Company

Wolf Trap Foundation for the Performing
Arts

Subtotal Parks, Recreation & Cultural

$9,000 $9,000 $9,000 $9,000 $9,000
683,633 699,546 699,546 758,933 758,933
0 0 0 0 0
346,145 372,728 372,728 363,759 363,759
174,453 166,789 166,789 160,694 160,694
27,500 27,500 27,500 27,500 27,500
174,555 183,336 183,086 186,562 186,562
5,000 5,000 5,250 5,250 5,250
20,000 20,000 20,000 20,000 20,000
84,600 90,513 90,513 93,356 0
40,500 40,500 40,500 40,500 40,500
$1,565,386  $1,614,912 $1,614,912 $1,665,554 $1,572,198
$134,886 $269,333 $269,333 $282,934 $282,934
50,000 50,000 50,000 50,000 50,000
23,104 0 0 0 0
$207,990 $319,333 $319,333 $332,934 $332,934
$86,750 $86,750 $86,750 $86,750 $86,750
451,123 544,998 601,551 891,623 891,623
88,425 0 0 0 0
350,000 0 0 0 0
230,929 230,929 282,247 282,247 282,247
$1,207,227 $862,677 $970,548 $1,260,620 $1,260,620
$201,400 $204,362 $204,362 $207,727 $207,727
120,000 120,000 120,000 120,000 120,000
300,000 240,000 240,000 240,000 240,000
238,004 246,964 246,964 246,964 246,964
1,585,771 1,680,636 1,680,636 1,775,861 1,775,861
20,000 20,000 20,000 20,000 20,000
31,500 31,500 31,500 31,500 31,500
40,000 40,000 40,000 40,000 40,000
25,000 25,000 25,000 25,000 25,000
25,000 25,000 25,000 25,000 25,000
$2,586,675 $2,633,462 $2,633,462 $2,732,052 $2,732,052
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FUND 119
SUMMARY OF CONTRIBUTORY AGENCIES

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted

Fairfax County Actual Budget Plan Budget Plan Budget Plan Budget Plan
Community Development:
Architectural Review Board $3,500 $3,500 $3,500 $3,500 $3,500
Commission for Women 6,916 6,916 6,916 6,916 6,916
Fairfax County History Commission 26,022 26,022 26,022 26,022 26,022
Celebrate Fairfax, Incorporated 22,573 23,758 23,758 24,864 24,864
Northern Virginia Community College 101,550 100,132 100,132 99,074 99,074
Northern Virginia Soil and Water
Conservation District 361,874 351,112 351,112 344,947 344,947
Northern Virginia 4-H Education Center 25,000 25,000 25,000 25,000 25,000
Occoquan Watershed Monitoring Program 79,814 86,909 86,909 91,240 91,240
Southeast Fairfax Development Corporation 142,250 142,250 142,250 142,250 142,250
VPI/UVA Education Center 50,000 50,000 50,000 50,000 50,000
Women's Center of Northern Virginia 29,942 29,942 29,942 29,942 29,942
Washington Area Housing Partnership 4,000 4,000 4,000 4,000 4,000
Northern Virginia Conservation Trust
Partnership 235,000 241,345 241,345 245,207 245,207
Subtotal Community Development $1,088,441  $1,090,886 $1,090,886 $1,092,962 $1,092,962
Nondepartmental:
Fairfax Public Law Library $57,657 $57,657 $57,657 $57,657 $57,657
Culmore Day Laborer 15,000 0 0 0 0
Subtotal Nondepartmental $72,657 $57,657 $57,657 $57,657 $57,657
Total County Contributions $6,728,376  $6,578,927 $6,686,798 $7,141,779 $7,048,423
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2004 EXPENDITURES

Department of

Board of Supervisors

Information Office of the County
Technology Executive
$23,435,293 $6,460,551

Department of Cable
ommunications and
Consumer Protection
Civil Service $1,694,791

Commission ;
$201,005 Department of
] Finance

$6,986,466

Department of
uman Resources
$5,935,755

Department of Tax
Administration
$19,927,421

Department of
Purchasing and
Supply Management
$4,020,791

Office of the
Financial and
Program Auditor

$193,910 Office of Public

Affairs
Department of $1,007,608

Management and Electoral Board and

$ZB;$A? G(;t22 General Registrar
T Office of the County $2,025,095
Attorney
$5,334,420

TOTAL EXPENDITURES = $84,261,105
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2004 AUTHORIZED REGULAR POSITIONS

Office of the County
Executive
49

Department of Tax
Administration
309 Department of Cable
Communications
and Consumer
Protection

29

Office of the
Financial and
Program Auditor

2
Department of

Finance

Department of 69

Management and

Budget
——

37 Department of
Office of Public . Human Resources
Affairs 68
15 \ :

Department of

Electoral Board and
General Registrar

Purchasing and 24
Supply Office of the County
Management Attorney

52 64

Board of Civil Service

Supervisors Department of Commission

78 Information 2
Technology
237

TOTAL REGULAR POSITIONS = 1,035*

* Includes regular and exempt positions.
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES

Program Area Summary by Character

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 960/ 960 945/ 945 952/ 952 949/ 949 945/ 945
Exempt 90/ 90 90/ 90 90/ 90 90/ 90 90/ 90
Expenditures:
Personnel Services $56,273,027 $60,977,602 $61,030,231 $64,502,580 $63,677,646
Operating Expenses 29,349,130 30,392,924 34,760,528 31,591,141 30,834,150
Capital Equipment 954,030 194,000 2,170,129 40,000 40,000
Subtotal $86,576,187 $91,564,526 $97,960,888 $96,133,721 $94,551,796
Less:

Recovered Costs ($9,814,775)

($9,549,974)

($11,099,303)

($10,290,691)

($10,290,691)

Total Expenditures $76,761,412 $82,014,552 $86,861,585 $85,843,030 $84,261,105
Income $2,969,259 $2,947,488 $2,915,028 $2,870,302 $2,870,302
Net Cost to the County $73,792,153 $79,067,064 $83,946,557 $82,972,728 $81,390,803
Program Area Summary by Agency
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Board of Supervisors $3,678,682 $4,136,666 $4,136,666 $4,261,605 $4,163,377
Office of the County
Executive 6,074,683 6,498,139 6,861,625 6,395,481 6,460,551
Department of Cable
Communications and
Consumer Protection 1,651,293 1,689,904 1,656,422 1,744,209 1,694,791
Department of Finance 6,372,120 6,910,054 7,198,062 7,166,122 6,986,466
Department of Human
Resources 5,747,103 6,183,678 6,580,973 6,105,579 5,935,755
Department of Purchasing
and Supply Management 3,597,518 4,010,668 4,020,549 4,049,100 4,020,791
Office of Public Affairs 794,299 857,921 1,145,193 1,056,787 1,007,608
Electoral Board and General
Registrar 2,094,180 2,013,545 3,924,672 2,057,004 2,025,095
Office of the County Attorney 5,055,844 5,410,333 5,894,664 5,490,937 5,334,420
Department of Management
and Budget 2,584,641 2,976,042 3,008,564 2,961,145 2,874,622
Office of the Financial and
Program Auditor 167,242 185,487 187,887 195,616 193,910
Civil Service Commission 170,752 196,191 196,191 202,275 201,005
Department of Tax
Administration 18,969,254 19,931,438 20,164,437 20,066,935 19,927,421
Department of Information
Technology 19,803,801 21,014,486 21,885,680 24,090,235 23,435,293
Total Expenditures $76,761,412 $82,014,552 $86,861,585 $85,843,030 $84,261,105

109



cpham0
109


BOARD OF SUPERVISORS

Board of
Supervisors

Office of Clerk
to the Board

.
7

78

Agency Position Summary

Regular Positions / 7.0 Regular Staff Years
Exempt Positions / 71.0 Exempt Staff Years
Total Positions / 78.0 Total Staff Years

Position Detail Information

BOARD OF SUPERVISORS
70 Exempt Positions*
70.0 Exempt Staff Years

OFFICE OF CLERK TO THE BOARD

1 Clerk to the Board of Supervisors E
Deputy Clerk to the Board of
Supervisors
Management Analyst |
Administrative Assistants IlI
Administrative Assistants Il
Administrative Assistant |
Positions
Staff Years

oWk NN PR [

m

Denotes Exempt Position

! This figure represents an average number of 7/7.0 SYE exempt positions per District Office. This number may vary from

year to year.
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BOARD OF SUPERVISORS

Agency Mission

To serve as Fairfax County's governing body under the Urban County Executive form of government, to
make policy for the administration of the County government within the framework of the Constitution and
the Laws of the Commonwealth of Virginia, and to document those actions accordingly.

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 717 717 717 717
Exempt 7171 71/ 71 71/ 71 7171 71/ 71
Expenditures:
Personnel Services $3,067,198 $3,514,148 $3,514,148 $3,674,028 $3,601,106
Operating Expenses 611,484 622,518 622,518 587,577 562,271
Capital Equipment 0 0 0 0 0
Total Expenditures $3,678,682 $4,136,666 $4,136,666 $4,261,605 $4,163,377
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Direct Cost Of Board $3,000,531 $3,363,460 $3,363,460 $3,501,300 $3,431,274
Office Of Clerk To The
Board 678,151 773,206 773,206 760,305 732,103
Total Expenditures $3,678,682 $4,136,666 $4,136,666 $4,261,605 $4,163,377
Summary by District
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Chairman's Office $303,212 $382,246 $382,246 $396,030 $388,122
Braddock District 298,324 331,246 331,246 345,030 338,128
Hunter Mill District 294,440 331,246 331,246 345,030 338,128
Dranesville District 314,467 331,246 331,246 345,030 338,128
Lee District 315,526 331,246 331,246 345,030 338,128
Mason District 322,123 331,246 331,246 345,030 338,128
Mt. Vernon District 285,820 331,246 331,246 345,030 338,128
Providence District 288,136 331,246 331,246 345,030 338,128
Springfield District 307,567 331,246 331,246 345,030 338,128
Sully District 270,916 331,246 331,246 345,030 338,128
Total Expenditures $3,000,531 $3,363,460 $3,363,460 $3,501,300 $3,431,274
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BOARD OF SUPERVISORS

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A net reduction of $70,026 to Board of Supervisors’ Offices and a reduction of $15,206 to the Office
of the Clerk to the Board. The $70,026 reduction results in a 2% decrease in each of the Board
members budgets. The $15,206 reduction includes a decrease in Operating Expenses, primarily
advertising.

A net reduction of $2,896 reflects reduced funding for the Pay for Performance program. Based on
the approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $10,100 for PC Replacement charges based on the reduction in the annual
contribution for PC Replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The ten-member Board of Supervisors makes policy for the administration of the County government
within the framework of the Constitution and the Laws of the Commonwealth of Virginia and the Urban
County Executive form of government. Nine members of the Board of Supervisors are elected from
County Supervisory districts; the Chairman of the Board of Supervisors is elected at-large.
All Supervisors are elected for four-year terms.

Following a public hearing on September 28, 1998, the Board of Supervisors adopted a resolution to
increase Board members’ annual salaries from $45,000 to $59,000 beginning with the newly elected
Board in January 2000. Expenses incurred by the Board members and their support staff are reflected in
the Direct Cost of the Board Cost Center.

The responsibilities of the Clerk to the Board, under the direction of the Board of Supervisors and County
Executive, include: advertising Board public hearings and bond referenda; establishing and maintaining
records of Board meetings; preserving legislative and historical records for the Board; managing the
system for appointments to Boards, Authorities, and Commissions; and tracking and safekeeping
Financial Disclosure forms. Responsibilities also include: providing administrative support through
agency budget preparation; processing purchase requisitions as well as personnel and payroll actions;
maintaining guardianship of the County Code; making notification of Board actions regarding land use
issues; and providing research assistance.
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BOARD OF SUPERVISORS

Key Accomplishments

Enhanced the new Intranet Quorum (“IQ") Boards, Authorities, and Commissioners (BAC)
appointment tracking system by fine tuning report and query capabilities.

Utilizing the 1Q appointments system, increased the percentage of Clerk’'s appointment letters
completed within 10 business days of Board appointment from 97.7 percent to 100 percent. In fact,
100 percent were completed within 5 business days and 98.3 percent were completed within
4 business days.

Improved the percentage of the Clerk's land use decision notification letters initiated within
10 business days from 88.6 percent to 97.7 percent.

FY 2004 Initiatives

Continue to explore areas suitable for technology initiatives.

Continue to fine tune the IQ appointments system.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $39,672 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $39,672 in advertising primarily due to a reduced rate negotiated by the County. The
Clerk’s office is responsible for placing and funding advertisements for public hearings held before the
Board of Supervisors.

Performance Measurement Results

In FY 2004, the Clerk’s Office will continue to pursue technology initiatives that will enhance services to
the public, members of the Board of Supervisors, and general staff. Implementation of a new BAC
appointment tracking system in FY 2001 enhanced the ability of the Clerk’s Office to provide notifications
and documentation more quickly to citizens and staff. While there are many areas being explored for
continual improvement, it should be acknowledged that the Clerk’s Office continues to produce its main
document, the Clerk’'s Board Summary, within three days of the Board meeting and with a level of
accuracy of over 98 percent.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $159,880 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $34,941 in Operating Expenses primarily in advertising expenses due to a reduced
rate negotiated by the County, partially offset by an increase in technology infrastructure charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.
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BOARD OF SUPERVISORS

Direct Cost of Board

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,000,531 $3,363,460 $3,363,460 $3,501,300 $3,431,274

Goal

To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and the Laws of the

Commonwealth of Virginia to provide for the efficient operation of government services.

Objectives

Not applicable for this cost center.

Performance Indicators

Not applicable for this cost center.

Office Of Clerk To The Board

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 717 717 717 717
Exempt 1/1 1/1 1/1 1/1 1/1
Total Expenditures $678,151 $773,206 $773,206 $760,305 $732,103

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors
to meet administrative requirements in accordance with State law, the Fairfax County Code, Board Policy,

and County policies and procedures.

Performance Measures

Objectives
To uphold the timeliness of the Clerk's Board Summaries with a completion time within three business

days of the meeting.

To increase the error-free rate of the Clerk's Board Summaries from 98.4 percent to 99.0 percent,
toward a target of a 100 percent error-free rate.
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BOARD OF SUPERVISORS

To increase the percentage of land use decision letters to applicants initiated within 10 working days
from the date of Board action from 97.7 percent to 99.0 percent.

To maintain a 100 percent satisfaction level for all research requests processed.
To increase the timeliness of the production of the appointment letters for appointees to Boards,
Authorities and Commissioners from 98.3 percent to 100 percent completed within 4 working days

from appointment by the Board of Supervisors.

To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at 90
percent of members satisfied in FY 2003, toward a future target of 100 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Clerk's Board Summaries 24 25 25/24 24 24
Total pages of Clerk's Board
Summaries 994 980 980/ 1,004 993 993
Letters of land use decisions by
the Board 219 202 202/ 174 188 188
Research requests 313 539 409/ 507 453 453
Letters of appointment to
Boards, Authorities, and
Commissioners 401 399 400/ 363 388 388
Efficiency:
Cost per Clerk's Board
Summary $5,062 $5,023 $5,100 / $5,555 $5,858 $6,029
$127.00 /
Cost per land use decision $79.93 $126.00 $132.50 $133.00 $137.00
Cost per research request $25 $16 $17/ $17 $20 $21
Cost per Board appointment $97 $86 $89 /%111 $107 $110
Service Quality:
Percent of Clerk's Board
Summaries completed within 100.0% /
3.5 business days 95.8% 100.0% 100.0% 100.0% 100.0%
Average number of accurate
Board Summary pages 966 968 970/ 988 983 983

Average number of business

days between Board action on

land use applications and

initiation of Clerk's letter 8.50 6.95 6.00/6.03 6.00 6.00

Percent of record searches
initiated the same day as
requested 99.4% 99.2%  99.5% / 100.0% 100.0% 100.0%

Average number of business

days between Board

appointment and Clerk's letter

to appointee (1) 8.5 7.0 6.0/6.0 1.3 1.3
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Average number of business
days between Board Meeting
and completion of Board
Summary 3.04 2.70 2.70/ 2.60 2.60 2.60
Percent of accurate Clerk's
Board Summary pages 97.2% 98.8% 99.0% / 98.4% 99.0% 99.0%
Percent of land use decision
notification letters initiated
within 10 business days (2) 74.9% 88.6% 89.0% / 97.7% 98.0% 99.0%
Percent of individuals satisfied
with record research requests 100.0% /
processed (3) 100.0% 100.0% 100.0% 100.0% 100.0%

Percent of Board Members
indicating a satisfactory level of
service by the Clerk's Office 90.0% 90.0% 90.0% / 90.0% 90.0% 90.0%

Percent of notification letters

produced within 4 business

days of the Board's

appointment (4) NA NA NA / NA 98.3% 100.0%

(1) The FY 2000, FY 2001 and FY 2002 actual data reflect the previous objective which was to increase the percentage of
appointment letters to applicants initiated within 10 working days from the date of Board Action from 97.7 to 99.0 percent.

(2) The date of initiation is defined as the date a draft letter is sent to the Department of Planning and Zoning (DPZ) for review. The
completed Clerk's Board Summary and additional documents from DPZ are necessary to prepare the draft letter.

(3) In FY 2001, the Clerk's Office made a concerted effort to document research requests. However, with more documents available
online with self-directed research capabilities, routine research requests are expected to decline. Research requests performed by
office staff are expected to be more complex and time-consuming.

(4) In FY 2002, the Clerk's Office produced 100 percent of all appointment letters to Boards, Authorities, and Commissioners within

10 business days, exceeding the original objective. In FY 2004, the Clerk's office seeks to improve the outcome level to 100 percent
of all letters produced within 4 business days of appointment.
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OFFICE OF THE COUNTY EXECUTIVE

County Executive

Administration of
County Policy

Office of
Internal Audit

Office of
Equity Programs

Office of
Partnerships
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OFFICE OF THE COUNTY EXECUTIVE

Grant Position
50 Total Positions

=

46  Regular Positions
3 Exempt Positions

Agency Position Summary

46.0 Regular Staff Years
3.0 Exempt Staff Years
1.0 Grant Staff Year

50.0 Total Staff Years

Position Detail Information

ADMINISTRATION OF COUNTY POLICY

=
N
o

-
NP WRRPRRPRNRRRPRLNONR

County Executive E

Deputy County Executives
Assistants to the County Executive E
Management Analyst IV
Environmental Coordinator
Legislative Liaison
Management Analysts I
Management Analyst |
Administrative Associate
Administrative Assistant V
Administrative Assistants IV
Administrative Assistant Il
Positions

Staff Years

OFFICE OF INTERNAL AUDIT

Director, Internal Audit
Deputy Director

Auditor IV

Auditors Il

Information Systems Auditors
Administrative Assistant V
Positions

Staff Years

OFFICE OF EQUITY PROGRAMS

[ee]

O WL NR NP P

Director, Equity Programs
Personnel Analyst IV
Personnel Analysts IlI
Management Analyst IV
Personnel Analysts I
Administrative Assistant IV
Positions

Staff Years

OFFICE OF PARTNERSHIPS

1 Director, Office of Partnerships
1 Fiscal Administrator
1 Program Manager
5 Management Analysts Ill
2 Management Analysts I
1 Network/Telecommunications Analyst Il
1 Administrative Assistant Il
12 Positions
12.0 Staff Years

E Denotes Exempt Positions

The details for the agency's 1/1.0 SYE grant position
in Fund 102, Federal/State Grant Fund, are included
in the Summary of Grant Positions in Volume 1.
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OFFICE OF THE COUNTY EXECUTIVE

Agency Mission

To provide strategic direction and administrative oversight to all aspects of government operations; to
make recommendations on operations and policies to the Board of Supervisors, and to ensure that
County government policy as articulated and/or legislatively mandated by the Board of Supervisors is
implemented in an effective and economical manner.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 46/ 46 46/ 46 46/ 46 46/ 46 46/ 46
Exempt 3/3 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $4,116,766 $4,427,899 $4,445,442 $4,629,862 $4,556,032
Operating Expenses 1,957,917 2,070,240 2,416,183 1,765,619 1,904,519
Capital Equipment 0 0 0 0 0
Total Expenditures $6,074,683 $6,498,139 $6,861,625 $6,395,481 $6,460,551
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Administration of County
Policy $1,936,260 $2,261,227 $2,352,343 $2,220,937 $2,159,514
Office of Internal Audit 954,005 1,013,684 1,013,684 1,022,928 1,015,459
Office of Equity Programs 524,109 618,397 619,208 623,629 619,324
Office of Partnerships 2,660,309 2,604,831 2,876,390 2,527,987 2,666,254
Total Expenditures $6,074,683 $6,498,139 $6,861,625 $6,395,481 $6,460,551

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

An increase of $145,000 in Operating Expenses is included in the Office of Partnerships to restore
the Adult Health and Dental Partnership. This program provides assistance to approximately 3,000
homeless and low-income working adults by linking them to free and reduced fee medical and dental
services. Over $1 million in free and reduced services is leveraged in this partnership. Over 500
medical and dental providers participate in this partnership in collaboration with the Medical Care for
Children Partnership.

A decrease of $29,411 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $44,419 in Personnel Services is included in Administration of County Policy due to
lower than anticipated funding requirements for limited-term staff. This will result in fewer training
sessions and on-site visits to discuss opportunities for Teleworking.
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A decrease of $6,100 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

As part of the FY 2005 Budget Guidelines approved by the Board of Supervisors on April 28, 2003,
staff has been directed to review the County's Office of Partnerships to explore options to provide
these services under a foundation rather than through a County agency. The review and
recommendations should be provided to the Board of Supervisors to be considered as part of the
FY 2005 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Office of the County Executive assesses emerging trends and issues, and identifies strategies to
respond to these challenges; takes the lead role in coordinating resources to respond to countywide
emergency/disaster situations and provides ongoing support. The Office develops policies and programs
that motivate staff, engage citizens, and effectively address community needs and priorities; acts as the
official liaison with the Board of Supervisors; executes the policies established by the Board of
Supervisors or mandated by the State; develops and leads a customer-friendly and efficient workforce
that is adaptable to the ongoing change within the County and is responsive to the diversity of our
community.

The Office will continue to focus on countywide communication by developing more effective ways to
communicate with employees, County residents, businesses, and community organizations using a
variety of approaches and employing appropriate technologies to reach the diverse audiences
represented. Fairfax County, as a maturing area, is faced with aging neighborhoods, increased housing
costs, and a multi-ethnic citizen base with numerous needs to be addressed. Recognizing this need, this
office is taking a systemic approach to community building.

With the belief that employee development is key to the success of this organization, the Office
encourages full participation and collaboration of all employees from diverse cultural and language
backgrounds as well as varied skill sets. In addition, the office provides the framework, concepts, and
learning opportunities to achieve defined expectations and results. Another focus will be to continue to
strive for cohesiveness within the organization and foster a culture of improvement throughout the County
by following the values and principles embodied in the Employee Vision Statement.

The Office provides strategic direction to information technology planning; monitors legislation on the
State and Federal level in the interests of Fairfax County and its citizens; coordinates environmental
programs and policies that effectively and sensitively address environmental issues and promote a clean,
safe environment; coordinates revitalization efforts countywide; fosters collaborative approaches and
partnerships with the private, non-profit, and corporate sectors that address pressing community needs;
promotes regional solutions to regional issues through participation on appropriate regional decision-
making bodies; and ensures the sound management and stewardship of all financial resources.

To support the County and regional commitment to teleworking, the Office is committed to increasing
employee participation in the County’s telework program, with a goal of having 20 percent of the eligible
workforce teleworking in 2005 by providing consistent, reliable and secure remote access to the County’s
business applications.
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The Office also acts as host to business leaders, government officials, and foreign dignitaries from around
the world who visit the County each year to learn how various programs and services work.

In response to the changing face of Fairfax County, the Office of the County Executive promotes the
value of diversity in the workforce and in the community. To supplement numerous programs aimed at
promoting this idea, a Language Access Coordinator position assists departments with the development
of agency-specific plans and monitors activities to ensure that persons with limited English proficiency are
receiving equal access to County services. This position will also assist the Department of Human
Resources in increasing recruitment of multi-lingual candidates for County employment.

The County’s Equal Opportunity Enforcement program, administered by the Office of Equity programs,
ensures County compliance with all Federal, State, and County mandates involving equal access to all
County services, programs, and employment opportunities. Adherence to the requirements of the
Americans with Disabilities Act is another component of the program which involves providing technical
guidance to managers and employees about accessibility to facilities and services for the public as well
as requests for employee disability accommodations.

The Alternative Dispute Resolution (ADR) Mediation and Pay for Performance Appeals Panel program
oversees the intake of disputes for mediation, scheduling and coordination of hearings, scheduling of
volunteers, participation in mediation, etc. This program has been successful in quickly resolving
disputes between employees and supervisors that may have otherwise been forwarded to the Civil
Service Commission for resolution through a more time-consuming process. The Appeals Panel program
will continue to support the goal of the Pay for Performance program by bringing supervisors and
employees together in an informal setting to resolve evaluation issues.

Internal Audit assists senior management to efficiently and effectively implement programs that are in
compliance with policies and procedures as articulated and/or legislated by the Board of Supervisors.

In support of the County’s commitment to public/private partnerships, Fairfax County’'s Office for
Partnerships builds beneficial alliances with the business, medical, educational, civic, and services
sectors; as well as ecumenical communities, to enhance the quality of life for residents of Fairfax County.

Key Accomplishments

Continued the liaison relationship with the Board of Supervisors by making recommendations and
facilitating the implementation of Board policy.

Continued to focus on employee development and building capacity through the Leading, Educating
and Developing (LEAD) program, the High Performing Organization (HPO) program, the County
Executive Internship Program, George Mason University-sponsored programs, and Council of
Government-sponsored programs.

Continued to provide opportunities for employee communication through the First Friday’s initiative,
which brings together the County Executive and his Leadership Team for informal discussions with
employees at work sites across the County.

Developed and distributed an informational brochure on the Alternative Dispute Resolution process.

Continued to offer professional development opportunities to high performing employees from a
variety of County agencies through the County Executive Internship Program.

Initiated a language-interpreting network to assist Fairfax County employees to better communicate
with their diverse array of customers.

Developed and presented “brown bag” sessions on various Equal Employment Opportunity (EEO)
related topics, including sexual harassment and American’s with Disabilities Act (ADA) compliance.
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Continued community outreach by participating in a multicultural festival featuring an informational
booth and interactive game.

Evaluated the County’s Information Protection Plan based on US General Accounting Office (GAO)
Standards as published in the Federal Information Systems Audit Control Manual.

Assisted the Department of Public Works and Environmental Services (DPWES) by auditing
contractors’ overhead rates for 30 contracts in excess of $100,000 each.

Completed 23 audits and made 155 recommendations to strengthen internal controls and improve
County programs.

Through the Office of Partnerships’ Medical Care for Children Partnership (MCCP) Program, served
approximately 7,141 children during FY 2002, which represents a 5 percent increase over the prior
fiscal year and a 19 percent increase over the target goal of 6,000.

The National Academy of Public Administration recognized MCCP as one of eight nationally
recognized High Performance Partnerships in the United States.

The Congressional Black Caucus awarded the Computer Learning Center Partnership (CLCP) the
TEC Champion Award at the Congressional Black Caucus Education Braintrust Conference in
September 2002.

Allied Health Partnership Graduates are experiencing 100 percent employment rates after graduating
from the partnership program during a declining US employment environment.

In the Project Discovery program, hosted a second parent/student conference that included over
100 students and their families in attendance.

In FY 2003, Project Discovery received an anonymous $10,000 donation to support this High
Performance Partnership.

Opened the Lorton Community Action Agency Computer Learning Centers Partnership in FY 2003
with minimal cost to Fairfax County.

FY 2004 Initiatives

In order to be more receptive to requests by the Board of Supervisors, the Office will continue with the
development of the 1Q System to produce tracking reports that ensure timely and accurate responses
to Board requests.

Continue to work closely with agencies to direct County resources towards emergency response
training, intelligence surveillance, public safety communications systems, disaster recovery,
bioterrorism preparedness, and other important public safety activities. The Office has also worked
with the Commonwealth of Virginia and the Federal government to secure additional funding for
emergency preparedness. As part of the FY 2002 U.S. Department of Defense Appropriations bill,
Fairfax County was awarded $12 million to fund emergency preparedness equipment, training, and
other public safety purposes.

Continue to provide a forum to define and guide the strategic actions needed to build and sustain
community resilience. Under the leadership of the County Executive's Office, a group, known as
Strengthening Neighborhoods and Building Community, serves as an ongoing mechanism to take a
collaborative, proactive and systemic approach to meeting community needs and building community
capacity.
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Assist departments with the development of agency-specific language access plans, and monitor
language access activities to ensure that persons with limited English proficiency are receiving equal
access to County services.

Continue facilitating cross-county initiatives.

Continue to focus on building internal capacity throughout the organization by offering more training
opportunities and internal development enhancement programs for employees.

Focus on countywide communication by developing more effective ways to communicate both to
employees, and to County residents, businesses, and community organizations.

Develop and implement an Internal Audit Strategic Plan.

Originate a cyclical countywide department business process evaluation to examine the management
system of internal controls in high-risk categories.

Establish Information Systems Audit participation in large on-going system development projects.
Revise and update the County’s ADA guidelines and policies to be consistent with Federal guidelines.

Conduct comprehensive conflict management workshops and training according to specific agency
requests.

To expand the Allied Health program, at no cost to the County, through partnering with health care
providers to sponsor and employ program graduates.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $335,753 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $145,000 in the Office of Partnerships by eliminating the Adult Health and Dental
Partnership. This program provided assistance to approximately 3,000 homeless and low-income
working adults by linking them to free and reduced fee medical and dental services. Over $1 million
in free and reduced services is leveraged in this partnership and constitutes a loss of services and
revenue to the County. Over 500 medical and dental providers participate in this partnership in
collaboration with the Medical Care for Children Partnership. Without the case managers and
medical fee support provided through this partnership, individuals may choose to delay medical care,
be forced to pay more for their coverage, or seek emergency room support.

Reduction of $117,299 in Administration of County Policy primarily through reducing Operating
Expenses under professional consultants and training. In previous years, this funding has been used
to assist small agencies with one-time needs.

Reduction of $45,454 in Internal Audit. Of this total, $25,868 is achieved through eliminating limited
term funding for an Administrative Assistant Il position supporting administrative tasks, document
preparation, and report presentation. This reduction may also result in a longer time to perform
audits. An amount of $15,000 reflects reduced professional consulting for technical support of audit
issues. The remaining $4,586 is achieved through the reduction of certification training funds, and
may require staff to obtain this required training out of pocket.
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Reduction of $28,000 in Equity Programs. Of this total, an amount of $14,000 is achieved through
eliminating limited term funding for administrative support of the County’s Appeal Panel program and
Alternative Dispute Resolution (ADR) program. The full-time staff overseeing these programs will
have to perform their own administrative tasks. The remaining $14,000 eliminates all staff
development and training funds for Equity Programs and County Equal Employment Opportunity
(EEO) and ADR services will lack critical funding. This reduction will increase the potential for liability
incurred by County agencies from their inability to adequately address EEO issues which may result
in court actions.

Performance Measurement Results

The Office of the County Executive, Administration of County Policy, will continue to enhance
cohesiveness throughout the organization and to build strong leaders from within the County. This Office
also plans to develop more effective ways to communicate both inside the County to employees, as well
as outside the County to its residents, businesses, and community organizations by providing more of its
publications on the County’s website.

The Office of Partnerships (OOP) will continue to develop managerial, fiscal, and statistical systems to
enhance the collection of appropriate, accurate, and timely quantitative data. In addition, these systems
will enable the Office to quickly and effectively respond to the Board of Supervisors, senior management,
the corporate sector, and citizens when information is requested. Based upon the High Performance
model, OOP will continue to leverage the enormous community resources via the public-private
partnership model with administrative support provided by the County.

The Office of Equity Programs became fully staffed in FY 2002 and has been able to address issues and
offer countywide support in a more proactive manner. A significant increase in the number of customers
trained has occurred over the past two fiscal years, and the agency projects this higher level to continue
through FY 2004. Another area that improved in FY 2002 was the percent of clients satisfied with service
delivery concerning complaints and information requests as 100 percent of respondents indicated their
satisfaction. Lastly, the number of female and minority representation has risen over the past few fiscal
years and is projected to continue this upward trend in FY 2004.

Internal Audit intends to complete audits in at least 25 percent of County departments every three years
with at least 80 percent implementation rate for its recommendations. In FY 2002, Internal Audit
completed 23 audits and 155 recommendations. In addition to the 23 audits, the division performed
audit/testing in 67 different departments.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $224,288 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $39,868 in Personnel Services associated with the reductions proposed by the County
Executive noted above. Of this total, $25,868 is achieved through eliminating limited term funding for
an Administrative Assistant Il position in Internal Audit, while the remaining $14,000 is achieved
through eliminating limited term funding for administrative support of the County’'s Appeal Panel
program and Alternative Dispute Resolution program.

A decrease of $304,621 in Operating Expenses due primarily to the reductions proposed by the
County Executive noted above. Of this total, $145,000 in the Office of Partnerships reflects the
elimination of the Adult Health and Dental Partnership. An additional $150,885 reflects reductions
throughout the agency impacting areas such as certifications, training, and consultant support. The
remaining reduction of $8,736 is due to reduced IT mainframe and PC replacement charges.
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A decrease of $345,943 in Operating Expenses due to the carryover of one-time expenses as part of
the FY 2002 Carryover Review.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $363,486 due primarily to encumbered
carryover. Of this total, $241,558 reflects contractual obligations and other expenses in the Office of
Partnerships, while the remaining $121,928 reflects contractual obligations, telecommunication
equipment, and other expenses in Administration of County Policy and the Office of Equity Programs.

Administration of County Policy

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Exempt 3/3 3/3 3/3 3/3 3/3
Total Expenditures $1,936,260 $2,261,227 $2,352,343 $2,220,937 $2,159,514
Goal

To clearly and completely articulate recommendations on policy and operations of the County to the
Board of Supervisors, to effectively and economically implement County Government policy as mandated
by the Board of Supervisors, and to help build capacity throughout the organization.

Performance Measures

Objectives

" To provide clear direction, leadership, and strategic management necessary to accomplish Board
policies, and deliver services efficiently and effectively by achieving at least 75 percent of
performance targets.
To respond to at least 95 percent of citizen concerns within 14 days.
To respond to at least 95 percent of Board matters and correspondence items within 14 days.

To ensure that 95 percent of Board Package (BP) items are complete, accurate, and on time.
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Indicator

FY 2000
Actual

Prior Year Actuals

FY 2001
Actual

FY 2002
Estimate/Actual

Current
Estimate

FY 2003

Future
Estimate

FY 2004

Output:

Performance targets managed
countywide

Citizen concerns requiring
action (monthly average)

Board matters requiring action
(monthly average)

Board package (BP) items
prepared (monthly average)

Service Quality:

Progress toward outcome
orientation (outputs as a
percentage of total indicators
as efficiency, service quality
and outcome are emphasized
more)

Average days to respond to
citizen concerns

Average days to respond to
Board matters and
correspondence

Percent of BOS satisfied with
handling of Board matters and
correspondence items

Percent of BP items submitted
to County Executive's Office
requiring revision or correction
before being sent to BOS

Outcome:

Percent of performance targets
achieved by County agencies

Percent of citizen concerns
responded to within 14 days

Percent of Board items
responded to within 14 days

Percent of BP items sent out
completely, accurately, and on
time

1,735

72

63

124

34%

17

14

96%

12%

65%

80%

84%

80%

1,935

58

68

131

31%

16

18

94%

11%

68%

87%

86%

88%

1,900/1,820

65 /62

68 /54

118/122

31%/32%

14 /17

14 /17

95% / 87%

5% / 14%

70% / 68%

95% / 89%

95% / 87%

95% / 87%

1,820

64

72

128

31%

14

14

95%

5%

70%

95%

95%

95%

1,820

64

72

128

30%

14

14

95%

5%

75%

95%

95%

95%
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Office of Internal Audit

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $954,005 $1,013,684 $1,013,684 $1,022,928 $1,015,459
Goal

To assist senior management to efficiently and effectively implement County programs in compliance with
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by
conducting objective, useful, relevant, accurate, and timely internal audits.

Performance Measures

Objectives
To audit 25 percent or more of the departments each year.

To achieve an 80 percent implementation rate for audit recommendations.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Audits conducted 17 19 22123 17 16
Agencies audited 28 21 40/ 67 40 40
Recommendations made 64 172 771155 150 141
Recommendations accepted 64 172 62 /155 150 141
Efficiency:
Audits per auditor 1.9 1.7 22/23 1.7 1.6
Recommendations per auditor 6.8 15.6 7.7/15.5 15.0 14.0

Service Quality:

Percent of audits completed on
time 72% 74% 80% / 74% 85% 85%

Percent of survey customers'

opinion on audit

recommendations for

"Increased

efficiency/effectiveness"” 99% 99% 99% / 99% 99% 99%

Percent of survey customers'
opinion on audit
recommendations for
"Strengthened management

controls" 99% 99% 99% / 99% 99% 99%
Outcome:

Percent agencies audited 25% 17% 25% / 20% 25% 25%
Percent of recommendations

implemented 67% 74% 80% / 63% 80% 80%
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Office of Equity Programs

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $524,109 $618,397 $619,208 $623,629 $619,324
Goal

To develop, monitor, and evaluate the County Diversity/Equal Employment Opportunity (EEO) program
through technical assistance and training, and to coordinate its continuing implementation in order to
ensure a diversified workforce observing County employment policies and practices as well as Federal,
State, and local laws.

Performance Measures

Objectives
" To increase workforce representation to 45.2 percent for women, and 31.9 percent for minorities
among Fairfax County Government employees.

To increase the knowledge of customers in the areas of diversity, multiculturalism, and EEO laws
through training, with 88.7 percent of participants showing increased knowledge in the post-training
evaluation.

To respond within one business day to 96 percent of complaints and information requests regarding
discrimination against County agencies and to achieve a customer satisfaction rate of 96 percent as
demonstrated in the Customer Satisfaction Survey and as defined under Civil Rights laws such as
Title VII of the Civil Rights Act, the ADA, the ADEA, etc.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Diversity plans reviewed (1) 61 61 49/ 46 a7 47
Customers trained 1,424 1,723 1,730/1,870 1,749 1,870
Customer contacts requiring
technical assistance 10,640 17,825 17,900/ 17,850 17,900 18,000
Efficiency:
Cost of customer contacts
regarding
complaints/information
requests per position $6.49 $6.65 $6.81/$6.83 $7.01 $7.19
Cost per training $4.69 $4.92 $4.92/$4.93 $5.00 $5.13
Customer complaints and
information requests processed
per staff member 1,773 1,782 1,790/1,785 1,790 1,800
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Percent satisfied with quality of
training (2) 89.0% 84.6% 89.1% / 87.3% 87.5% 88.0%

Percent satisfied with service
delivery concerning complaints

and information requests (2) 95.7% 94.6%  95.8%/100.0% 95.0% 96.0%
Qutcome:

Percent actual female

representation in workforce 44.6% 44.9% 45.0% / 45.0% 45.1% 45.2%
Percent of actual minority

representation in workforce 29.8% 30.7% 30.0% / 31.6% 31.8% 31.9%

Percent of customers who
increased their knowledge of
diversity (2) 91.4% 88.0% 91.5% / 88.4% 88.5% 88.7%

Percent of timely responses (2) 98.0% 98.0% 98.1% /93.3% 98.1% 96.0%

(1) In FY 2002, the number of diversity plans reviewed has decreased due to agencies being combined and some smaller agencies
being exempt from review.

(2) In FY 2002, a lower than normal return rate was experienced on customer service surveys, which may have impacted that years
data. If applicable, adjustments to FY 2003 and FY 2004 estimates were made with this in mind.

Office of Partnerships

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $2,660,309 $2,604,831 $2,876,390 $2,527,987 $2,666,254
Goal

To develop collaborative relationships and form alliances with various sectors of Fairfax County’s larger
community to sponsor and support partnerships for under-served residents so that all residents achieve
optimum health, economic independence, and educational attainment, and thereby contribute to the well-
being of their community.
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Performance Measures

Objectives

To collect and distribute food and gifts to at least 100 low-income families in November/December
2002, which is 100 percent of the target based on program capacity.

To provide equal access to post-secondary educational opportunities for no fewer than 100 high
school students from low-income families in Fairfax County, as required by the Virginia State
Department of Education Project Discovery program so that at least 96 percent enter post-secondary
educational institutions.

To link at least 7,000 uninsured low-income children to medical providers, so that at least 55 percent
of the estimated total of 12,655 uninsured children are linked to a medical home.

To link at least 3,000 uninsured low-income adults to medical providers so that at least 9 percent of
the estimated total of 32,186 uninsured adults are linked to a medical home or dental provider.

To provide technology access to qualified children of low-income families to bridge the technology
divide and help 90 percent of school-aged children enrolled in the Computer Learning Center
Partnership (CLCP) centers score at or above the 90th percentile on the Computer Literacy
Assessment Tool.

To assist 100 percent of the graduates sponsored by the Allied Health Partnership obtain health care
related employment within three months of graduation.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Holiday Adopt-a-Family: Low-
income families that received
food/qift donations (1) 93 123 100/ 139 100 100
Project Discovery: High school
students enrolled (2) 96 117 120/ 124 125 125
Project Discovery: High school
seniors enrolled 33 38 40/ 54 43 43
Medical Care for Children:
Uninsured children enrolled 6,480 6,800 6,000/ 7,141 7,000 7,000
Adult Health Partnership:
Uninsured adults served 3,490 2,712 3,000/2,718 3,000 3,000
Computer Learning Centers:
CLCP sites open 7 12 12/12 13 13
Computer Learning Centers:
Children served weekly
average (3) 707 850 2,338 /1,025 1,849 1,924
Computer Learning Centers:
Weekly capacity NA 3,264 3,264 / 2,655 2,880 2,880
Allied Health Partnership:
Students enrolled 16 17 18/18 30 30
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Holiday Adopt-a-Family: Cost
per family $785 $623 $644 | $657 $644 $644
Holiday Adopt-a-Family:
Partners' contribution per family $785 $623 $644 | $657 $644 $644
Holiday Adopt-a-Family: Cost to
County $0 $0 $0 /%0 $0 $0
Project Discovery: Cost per
student $590 $398 $356 / $348 $330 $326
Project Discovery: State
contribution $300 $199 $178 /%174 $167 $163
Project Discovery: Cost to
County per student $290 $199 $178/$174 $167 $163
Medical Care for Children: Cost
per child (4) $1,800 $1,276  $1,314/$1,239 $1,239 $1,239
Medical Care for Children:
Partners' contribution (per
child) (5) $1,536 $1,012 $1,014 / $939 $1,047 $1,047
Medical Care for Children: Cost
to County (per child) (5) $264 $264 $300 / $300 $192 $192
Adult Health Partnership:
Caseload per case manager 873 678 857 /906 900 900
Computer Learning Centers: $759,000/
Partners' contribution $82,152 $600,000 $395,000 $475,000 $500,000
Computer Learning Centers: $93,710/
Cost to County $70,128 $85,245 $84,649 $94,000 $94,000
Allied Health Partnership: Cost
per student $890 $925 $925/ $925 $925 $925
Allied Health Partnership: $25,000 /
Partners' contribution $2,000 $25,000 $2,000 $25,000 $25,000
Allied Health Partnership: Cost
to County $7,000 $7,000 $7,000 / $8,000 $8,000 $8,000
Service Quality:
Holiday Adopt-a-Family:
Customer satisfaction rating 95% 100% 100% / 100% 100% 100%
Project Discovery: Percent of
eligible seniors receiving
financial aid 100% 95% 93% / 94% 93% 93%
Medical Care for Children:
Percent of parents satisfied
with service 97% NA 98% / 96% 98% 98%
Adult Health Partnership:
Customer satisfaction rating 88% 88% 90% / 85% 90% 90%
Computer Learning Centers:
Percent of participants
completing 3 curriculum course
requirements 80% 85% 90% / 86% 90% 90%
Allied Health Partnership:
Months students wait-listed 12 6 6/12 18 18
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Holiday Adopt-a-Family:
Percent of targeted low-income
families that received donated
food/gifts in
November/December 123% 100% 100% / 139% 100% 100%

Project Discovery: Percent of

senior students entering post-

secondary education

institutions 97% 95% 96% / 94% 96% 96%

Medical Care for Children:

Percent of uninsured children

linked to a medical home

(Countywide) 46% 45% 45% / 56% 55% 55%

Adult Health Partnership:

Percent of uninsured adults

linked to a medical home or

dental provider (Countywide) 6% 5% 6% / 8% 9% 9%

Computer Learning Centers:

Percent of students scoring at

or above the 90th percentile on

CLCP assessment tool 80% 90% 90% / 89% 90% 90%

Allied Health Partnership:

Percent of students employed

in the Health Care field within

three months of graduation 100% 100% 100% / 100% 100% 100%

(1) The projected Holiday Adopt-A-Family program capacity in FY 2004 is 100 low-income families. The FY 2001 and FY 2002
actual total of families served exceeded this total due to additional requests and donations to meet community need.

(2) Project Discovery's contract between the State and Fairfax County requires that staff provide services to a final count of no fewer
than 72 students. This amount has been surpassed over the past three years, and is projected to serve 125 students in FY 2004.

(3) In Computer Learning Centers, extensive outreach, including registration and advertising to the communities in which new
centers reside, were the focus of management's attention during FY 2003. Enrollment projections have therefore been substantially
increased beginning in FY 2003 as a result of these efforts.

(4) Beginning in FY 2001, a revised methodology to compute the average cost of health care per child utilizing statistics from the
July 1998 American Academy of Pediatrics study was used to measure the cost of insuring a child from birth to age 21.

(5) In FY 2003, the estimate of the County cost per child has been reduced as a result of a $108,000 reduction in County funding for

Medical Care for Children Partnership contracts. Additional partnership contributions were identified to maintain this program at its
current level.
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DEPARTMENT OF CABLE COMMUNICATIONS
AND CONSUMER PROTECTION

Chief
Information
Officer *
Director
Accounting
and Administration
Finance
I T T ]
Communications
Consumer Policy and Communications Document
Protection Regulatory Production Services
Division Division Division Division
Consumer Communications Document
Regulation || Policy || | _iCommunications{ | | and
and and Engineering Mail
Licensing Analysis Services
Archives
Consumer | | iCommunicationsy | | _iCommunications{ | | and
Investigations Enforcement Productions Records
Management
Printing,
| |i Copier, and
Duplicating
Services
Consumer Protection is in Public Safety Program

Area (General Fund)

Fund 105, Cable Communications

Document Services is in Legislative-Executive
Functions/Central Services Program Area (General Fund)

Fund 504, Document Services Division

* The Chief Information Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Information Technology.
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AND CONSUMER PROTECTION

Fund 001 (General Fund)
Public Safety
Legislative Executive
Fund 001 Total
Fund 105
Fund 504

15
29
44
39
20

103

Agency Position Summary

Regular Positions 15.0
Regular Positions 29.0
Regular Positions 44.0
Regular Positions 39.0
Regular Positions 20.0
Total Positions 103.0

Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Total Staff Years

Position Detail Information

ADMINISTRATION

Director

Administrative Assistant V
Administrative Assistant IV
Administrative Assistant V
Positions

Staff Years

P

4

Accounting and Finance

1 Accountant Ill
Accountant Il
Administrative Assistants IlI
Positions
Staff Years

o glw K

5.

CONSUMER PROTECTION DIVISION

1 Director, Consumer Protection
1 Administrative Assistant IV
1 Administrative Assistant I
3 Positions
3.0 Staff Years

Consumer Reqgulation and Licensing
Consumer Specialist 11l
Management Analyst Il
Consumer Specialists |
Utilities Analyst
Administrative Assistants Il
Positions

7.0 Staff Years
Consumer Investigations
Consumer Specialist 111
Consumer Specialist ||
Consumer Specialists |
Consumer Specialist |
Administrative Assistant Il
Positions
Staff Years

NN R R R

ool P g p R

COMMUNICATIONS POLICY AND

REGULATORY DIVISION

1
1

2
2.0

Commun

Director, Policy and Reg.
Administrative Assistant IlI
Positions

Staff Years

ications Policy and Analysis

2
2
20

Commun

Management Analysts Il
Positions
Staff Years

ications Requlation and Enforcement

P N

8

Management Analyst IlI
Engineer Il

Engineering Technician Il
Communications Engineer
Senior Electrical Inspectors
Positions

Staff Years

COMMUNICATIONS PRODUCTION DIVISION

1
2

3
3.0

Commun

Director, Comm. Prod.
Administrative Assistants Il
Positions

Staff Years

ications Engineering

1

1
1

3
3.0

Commun

Engineer Ill
Engineer Il
Video Engineer
Positions

Staff Years

ications Productions

5
4
4
1

14
14.0

Producers/Directors
Assistant Producers

Media Technicians
Instruct./Cable TV Specialist
Positions

Staff Years

134

DOCUMENT SERVICES DIVISION

Document and Mail Services
1 Director, Document Services
1 Chief, Mail Services
1  Administrative Assistant V
15  Administrative Assistants Il
18 Positions
18.0 Staff Years

Archives and Records Management
County Archivist

1 Assistant Archivist

1  Archives Technician

2 Administrative Assistants Il
5

.0

[N

Positions
5 Staff Years
Printing, Copier and Duplicating Services
Printing Services Manager
Customer Service Specialists
Printing Shift Supervisors
Print Shop Operators Il
Administrative Assistant Ill
Print Shop Operators |
Print Shop Helper
Computer Systems Analyst Il|
Positions
Staff Years

Brrraronne

N
o
o

*Positions in bold italics are supported

by Fund 105, Cable Communications.

**Positions in italics are supported by Fund

504, Document Services Division.
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Agency Mission

To provide consumer protection services for consumers and businesses in Fairfax County in order to
ensure compliance with applicable laws. To provide and coordinate mail, publication sales and
distribution, archives and records management, printing, copier and duplicating, and micrographic

(microfilm and microfiche) services for County agencies, as well as printing services to the Fairfax County
Public Schools.

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 44/ 44 44/ 44 44/ 44 44/ 44 44/ 44
Expenditures:

Personnel Services $1,911,764 $2,150,033 $2,105,145 $2,248,466 $2,177,687

Operating Expenses 3,538,794 3,532,838 3,835,857 3,499,253 3,494,653

Capital Equipment 0 0 23,594 0 0
Subtotal $5,450,558 $5,682,871 $5,964,596 $5,747,719 $5,672,340
Less:

Recovered Costs ($2,860,840) ($3,022,582) ($3,273,440) ($3,022,582) ($3,022,582)
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137 $2,649,758
Income:

Massage Therapy Permits $11,100 $8,495 $11,250 $13,125 $13,125

Going Out of Business

Fees 715 715 715 845 845

Taxicab License Fees 118,654 120,166 120,166 122,971 122,971

Solicitors License Fees 8,105 7,000 8,200 9,000 9,000

Precious Metal Dealers

License Fees 4,100 4,925 4,925 4,925 4,925

Copy Machine Revenue -

Other 101 375 335 335 335

Sales of Publications 38,877 55,781 38,876 38,876 38,876

Commemorative Gift

Sales 13,955 14,280 14,280 14,280 14,280

Copy Machine Revenue -

Publication 2,503 1,662 1,430 1,430 1,430

Library Copier Charges 10,230 6,474 6,474 6,474 6,474
Total Income $208,340 $219,873 $206,651 $212,261 $212,261
Net Cost to the County $2,381,378 $2,440,416 $2,484,505 $2,512,876 $2,437,497
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Summary by Cost Center

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Public Safety
Consumer Protection $938,425 $970,385 $1,034,734 $980,928 $954,967
Subtotal $938,425 $970,385 $1,034,734 $980,928 $954,967
Legislative/Executive
Document Services
Administration $435,041 $495,600 $446,758 $534,499 $528,229
Mail Services/Publications 859,835 840,049 897,507 873,733 833,652
Archives and Records
Management 356,417 354,255 312,157 335,977 332,910
Subtotal $1,651,293 $1,689,904 $1,656,422 $1,744,209 $1,694,791
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137 $2,649,758
Legislative-Executive Program Area Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 29/ 29 29/ 29 29/ 29 29/ 29 29/ 29
Expenditures:

Personnel Services $1,177,008 $1,334,489 $1,255,741 $1,388,338 $1,343,520

Operating Expenses 3,335,125 3,377,997 3,650,527 3,378,453 3,373,853

Capital Equipment 0 0 23,594 0 0
Subtotal $4,512,133 $4,712,486 $4,929,862 $4,766,791 $4,717,373
Less:

Recovered Costs ($2,860,840) ($3,022,582) ($3,273,440) ($3,022,582) ($3,022,582)
Total Expenditures $1,651,293 $1,689,904 $1,656,422 $1,744,209 $1,694,791
Income:

Sales of Publications $38,877 $55,781 $38,876 $38,876 $38,876

Commemorative Gift

Sales 13,955 14,280 14,280 14,280 14,280

Copy Machine Revenue -

Publication 2,503 1,662 1,430 1,430 1,430

Library Copier Charges 10,230 6,474 6,474 6,474 6,474
Total Income $65,565 $78,197 $61,060 $61,060 $61,060
Net Cost to the County $1,585,728 $1,611,707 $1,595,362 $1,683,149 $1,633,731
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $34,884 in limited term salaries for Mail Services, which will result in fewer limited term
hours and delays in mail handling, inserting and labeling activities.

A decrease of $9,934 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $4,600 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

A net decrease of $64,349 for the Legislative/Executive component of the agency, which is fully offset
by an increase of $64,349 for the Public Safety component of the agency, to reallocate funds from
areas of savings to meet additional requirements. The Legislative/Executive adjustments include a
decrease of $78,748 in Personnel Services due to salary savings, an increase of $265,257 in
Operating Expenses to support postage costs based on actual mail volumes and the impact of a
postage 3 cent rate increase at the end of FY 2002, and an increase of $250,858 in Recovered
Costs from agencies for actual postage costs.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Department of Cable Communications and Consumer Protection is responsible for managing the
activities of Fund 105, Cable Communications, Fund 504, Document Services Division, and the General
Fund budget component which includes Administration, Document and Mail Services, the Publications
Center, and Archives and Records Management. The Administration Branch provides accounting and
management support for the entire division. Document and Mail Services handles outgoing and
incoming U.S. mail as well as interoffice mail. Having centralized mail services allows the County to
obtain the lowest possible rates by achieving postal discounts associated with presorting and bar-coding
outgoing U.S. mail. The County obtains discounts by processing and presorting large bulk mailings such
as tax notices and employee pay advice slips at the agency’s central facility. Smaller daily mailings are
turned over to a presort contractor in order to ensure that the County achieves the best discount rate by
combining our mailings with those of other organizations to reach the presort discount minimum volume.
The Publications Center is responsible for the sale of maps, publications, books, and commemorative gift
items to County citizens and other agencies. Archives and Records Management, headed by the County
Archivist, is responsible for accurately and efficiently managing the storage and retrieval of the County’s
historical information.
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Key Accomplishments

Document and Mail Services successfully met all mandated mailing deadlines for County Taxes in
FY 2002.

Archives negotiated a contract for records management "workflow" software. This contract provides a
state-of-the-art, off-the-shelf computer system for records management workflow including storage,
retrieval, maintenance, retention, and disposal functions for the Archives and Records Center.

Archives installed 29 new units of pallet rack shelves, which significantly increased the facility’s
overall storage capacity.

Document and Mail Services successfully coordinated a program in conjunction with the Fairfax
County Public School System to replace all analog copy machines in the County and Schools with the
digital multi-function devices (DMFD) capable of copying, printing, faxing, and scanning.

Posted information on the agency’s website to inform user agencies on available mail options and
enable users to identify the most appropriate mail classification to reduce costs within their budgets.

Document and Mail Services established a mailroom that provides mail services for 26 agencies and
over 300 people for the new South County Governmental Center located on Route 1 in FY 2002. The
mailroom will remain unstaffed with post office boxes for pick-up and delivery of mail until the mail
volume is accurately determined.

Maps and Publications expanded the line of items for sale and improved the inventory management
function with the implementation of a new cashiering system.

FY 2004 Initiatives

The Archives and Records Management Branch will fully implement image technology to improve
record retrieval services for agencies.

The Archives and Records Center will continue to identify and implement opportunities to improve
employee safety, security, and productivity, as well as to provide better customer service.

Document and Mail Services will continue to work with the DIT to implement an electronic inventory
and sale of items in the Maps and Publications Center over the Internet.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $46,559 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $20,000 for temporary clerical funding that supports retrieval and storage at the
Archives. This will result in some delays in responding to agency retrieval/storage requests during
peak periods.

Reduction of $12,528 for limited term funding in the Archives Branch, resulting in a reduced number
of operating hours for retrieval services which may result in delays for agency retrieval requests.

Reduction of $9,646 for overtime in the Document and Mail Services Branch. An effort will be made
to control the use of overtime and to bill user agencies for special requests for mail delivery beyond
the core office hours.
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Reduction of $3,185 for overnight and express delivery services. A countywide contract will be
pursued to achieve further cost savings. Also, user agencies will be encouraged to limit the use of
such services.

Reduction of $1,200 in training for Mail Services staff, limiting professional development in FY 2004.

Performance Measurement Results

Mail Services continues to send a large percentage of mail at a discounted rate — 79.6 percent for
FY 2002, which is expected to increase to 80.0 percent in FY 2003 and FY 2004. Mail Services handled
approximately 19.3 million pieces of mail in FY 2002, including incoming U.S. Mail, outgoing U.S. Mall,
and interoffice mail. Client satisfaction is anticipated to drop from 95 percent to 85 percent in FY 2004,
due to a reduction of limited term funding, which is anticipated to result in delays in mail handling,
inserting and labeling activities.

Archives processed a total of 6,595 record requests in FY 2002, with 90 percent of those documents
shipped within 24 hours. It is anticipated that document retrievals will total 7,000 for FY 2003. This level
will fall to 6,000 for FY 2004 to the reduction in funding for the Archive Branch’s retrieval services. In
FY 2002, Archives completed 3,231 re-files of court and agencies’ records, while certifying 2,901 court
documents. Archives also destroyed 4,432 cubic feet (boxes) of eligible public records authorized
through the State mandated retention instructions.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $76,023 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $22,174 in Personnel Services associated as part of reductions made by the County
Executive in limited term salary funding and overtime.

A decrease of $6,817 in Operating Expenses as a result of a decrease of $24,385 for reductions
made by the County Executive and a net decrease of $7,273 in Operating Expenses due to one-time
encumbered carryover of FY 2002 funding into FY 2003, partially offset with a net increase of
$24,841 in intergovernmental charges primarily for Information Technology infrastructure charges
based on the agency’'s historic usage and Department of Vehicle Services charges based on
anticipated charges for fuel, the County motor pool, vehicle replacement and maintenance costs.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $30,867 for encumbered carryover,
including Capital Equipment carryover of $23,594 for a computer, electronic cash register and mail
inserter, and Operating Expenses carryover of $7,273 for pallet rack shelving, software training, and
office equipment.
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Administration

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 717 717 717 77
Total Expenditures $435,041 $495,600 $446,758 $534,499 $528,229
Goal

To provide all County agencies with total mail, print, and copy services and the Fairfax County School
System with printing services, in the most effective manner at the lowest possible cost.

Performance Measures

Objectives

" To provide technical oversight of the Department's accounting records by performing reconciliations
of the financial records for the agency within 15 days of the month. Such reconciliations ensure that
agencies adhere to County policies and procedures, State and Federal guidelines, Government
Accounting Standards Board (GASB) standards, and Generally Accepted Accounting Procedures
(GAAP) for recording financial transactions.

To prepare financial reports and schedules with the highest degree of accuracy and relevancy (95
percent), on time (100 percent), and within established guidelines (100 percent).

To maintain efficient processing of centralized accounts payable and accounts receivable
transactions, as measured by processing 100 percent of documents within 5 days. At the same time,
maintaining sound controls and providing continuous training and consultation.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator (1) Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Reconciliations completed NA NA NA /144 144 144
Budgets prepared annually NA NA NA/5 5 5
Documents processed NA NA NA /7,500 7,500 7,500
Efficiency:
Staff hours per reconciliation NA NA NA /2 2 2
Staff hours per budget
submission NA NA NA /100 100 100
Percent of documents
processed within five days NA NA NA / 100% 100% 100%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator (1) Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of reconciliations
completed correctly NA NA NA / 100% 100% 100%
Percent of budget submissions
completed on time NA NA NA / 100% 100% 100%
Percent of documents
processed correctly the first
time NA NA NA / 95% 95% 95%
Outcome:
Percent of monthly
reconciliations completed within
15 days of the end of the month NA NA NA / 100% 100% 100%
Percent of budgets completed
within established guidelines NA NA NA / 100% 100% 100%
Percent of documents
reconciled monthly NA NA NA / 100% 100% 100%

(1) In March 2002 an Accounting and Finance Branch was created for the Department. A centralized accounting branch was formed
to ensure that appropriate procedures are in place to safeguard assets.

Document and Mail Services/Publications

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 17/ 17 17/ 17 17/ 17
Total Expenditures $859,835 $840,049 $897,507 $873,733 $833,652
Goal

To provide mail services to County agencies in order to meet their distribution, delivery, and
communication needs.

Performance Measures
Objectives

To maintain the percent of discounted outgoing U.S. Mail at 80 percent, while sustaining a
satisfaction rating equal to or greater than 85 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
QOutgoing U.S. Mail (in millions) 7.1 7.8 8.0/8.2 8.2 8.2
Outgoing U.S. Mail discounted
(in millions) 5.6 6.1 6.5/6.5 6.6 6.6
Efficiency:
Average cost per piece of
outgoing U.S. Mail (in dollars) (1) $0.334 $0.332  $0.336/$0.342 $0.370 $0.370
Service Quality:
Percent of clients rating quality
of services received as
satisfactory (2) NA NA 95% / 95% 95% 85%
Qutcome:
Percent of outgoing U.S. Malil
discounted 78.6% 78.3% 81.0% / 79.6% 80.0% 80.0%

(1) Many mail pieces exceed the minimum charge (i.e. $0.37 for first class) due to their higher weight. The average cost reflects
those higher weight charges offset by a large volume of pieces sent at a discount rate. The increase in average cost from FY 2002
to FY 2003 reflects the impact of the U.S. Postal Service increase in first class mail to $0.37. This is a 9 percent increase over the
previous charge of $0.34.

(2) Client satisfaction is ancitipated to drop to 85 percent in FY 2004, due to a reduction of $34,884 in limited term funding, which is
anticipated to result in delays in mail handling, inserting and labeling activities.

Archives and Records Management

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/ 5 5/5 5/5
Total Expenditures $356,417 $354,255 $312,157 $335,977 $332,910

Goal

To provide records management services to County agencies in order to access and preserve non-
current records, including historically significant or permanent records.

Performance Measures

Objectives
To maintain the percentage of documents retrieved within 24 hours of agency requests at 90 percent,
while sustaining a satisfaction rating equal to or greater than 95 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Requests for document
retrievals received and refiled (1) 9,593 7,608 7,600 /6,595 7,000 6,000
Document requests shipped
within 24 hours (1) 9,000 6,847 6,840/ 5,936 6,300 5,400
Refiles completed (1) NA NA NA /3,231 3,300 2,000
Cubic feet of records destroyed NA NA NA / 4,432 4,500 4,500
Efficiency:
Cost per retrieval/refile action $3.56 $3.14 $2.73/$2.70 $2.70 $2.84
Service Quality:
Percent of clients rating
timeliness and dependability of
services as satisfactory NA NA 95% / 95% 95% 95%
Qutcome:
Percent of documents retrieved
and shipped within 24 hours 93.8% 90.0% 90.0% / 90.0% 90.0% 90.0%

(1) Decrease in FY 2004 is due to County Executive reductions of $20,000 in temporary clerical funding and $12,528 in limited term

funding which will affect the level of service that can be provided for retrieval and storage activities.
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Chief
Financial
Officer *

Treasurer
Functions

Central Investment Risk
Financial & Cash Management **
Services Management

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Management and Budget.

**  Risk Management is reflected in Fund 501, County Insurance Fund.
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Fund 001: 69
Fund 501: 13

Regular Positions (-3) / 69.0

Regular Positions /
82  Total Positions (-3) /

Agency Position Summary

Position Detail Information

TREASURER FUNCTIONS

Director

Deputy Directors
Management Analyst Il
Administrative Assistant V
Administrative Assistant IV
Administrative Assistants Il
Administrative Assistant Il
Network Analyst 111
Network Analyst |
Administrative Associate
Positions

Staff Years

N
NIRFRPRRPRNRERRNPR

N
n
o

CENTRAL FINANCIAL SERVICES

Chiefs Finance Division
Management Analyst IV (-1)
Financial Reporting Managers
Management Analyst Il
Accountants Il

Accountants Il (-1)
Accountant |

Administrative Assistants V
Administrative Assistants IV
Administrative Assistants Il (-1)
Administrative Assistants Il
Administrative Associates
Business Analysts I
Business Analyst Il

Business Analysts |

Positions (-3)

Staff Years (-3.0)

)]
NINFEFNWNOWRARRE OOFRFR, WO AN

o1
n
o

INVESTMENTS AND CASH MANAGEMENT
1 Investment Manager

Investment Analysts

Administrative Assistant Il

Positions

Staff Years

o gl w

5.

(-) Denotes Abolished Position

RISK MANAGEMENT
1 Risk Manager
1 Administrative Assistant IV
2 Positions
2.0 Staff Years

Insurance Management
1 Insurance Manager
1 Position
1.0 Staff Year

Claims Management

1 Claims Manager
Claims and Rehabilitation
Supervisor
Rehabilitation Specialist
Claims Specialists
Administrative Assistant Il|
Positions
Staff Years

=

cok NPk

Employee Safety
1 Safety Manager

1 Safety Analyst
2 Positions
2.0 Staff Years

Operational Analysis
1 Risk Analyst
1 Management Analyst Il
2 Positions
2.0 Staff Years

Positions shown in italics are funded in Fund 501, County Insurance Fund.
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Agency Mission

To protect and maintain the fiscal integrity and financial solvency of the County government.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 73/ 73 72/ 72 72/ 72 70/ 70 69/ 69
Expenditures:

Personnel Services $3,552,155 $4,036,013 $4,036,013 $4,175,906 $4,067,151

Operating Expenses 3,079,218 3,092,893 3,380,901 3,209,068 3,138,167

Capital Equipment 1,292 0 0 0 0
Subtotal $6,632,665 $7,128,906 $7,416,914 $7,384,974 $7,205,318
Less:

Recovered Costs ($260,545) ($218,852) ($218,852) ($218,852) ($218,852)
Total Expenditures $6,372,120 $6,910,054 $7,198,062 $7,166,122 $6,986,466
Income:

State Shared Retirement $10,844 $11,145 $11,145 $10,855 $10,855
State Shared Finance 374,821 370,447 360,304 350,936 350,936
Total Income $385,665 $381,592 $371,449 $361,791 $361,791
Net Cost to the County $5,986,455 $6,528,462 $6,826,613 $6,804,331 $6,624,675
Summary by Cost Center

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Agency Management $4,166,760 $3,587,635 $3,875,643 $3,819,966 $3,685,400
Investments and Cash
Management 339,459 362,875 362,875 378,812 372,260
Accounting and Reporting 1,129,965 1,518,307 1,518,307 1,477,761 1,450,223
Procedures and Controls 735,936 1,441,237 1,441,237 1,489,583 1,478,583
Total Expenditures $6,372,120 $6,910,054 $7,198,062 $7,166,122 $6,986,466

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $32,055 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions to the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $107,322 and 1/1.0 SYE position, including $76,700 in Personnel Services and
$30,622 in Operating Expenses, to the Finance Assistance and Compliance Team will result in
reduced funding for audit contractors and reviews of some external operations.
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A decrease of $31,079 in Operating Expenses for Information Technology infrastructure charges and
a decrease of $9,200 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Department of Finance serves the citizens of Fairfax County, its vendors and partners, and agencies
throughout the County. In FY 2004, the department will continue collecting non-tax revenue; ensuring
accurate processing of financial transactions; identifying and mitigating risk of loss of County financial
resources; paying countywide obligations; and ensuring timely reporting of financial data to the governing
body, rating agencies, and constituents.

Key Accomplishments

The Department of Finance continues to produce reliable, complete, and useful financial reports that
are key to understanding the County's operations and that demonstrate the effectiveness of its
elected representatives and County management. Each year since 1977, the County’'s
Comprehensive Annual Financial Report (CAFR) has been awarded the Certificate of Achievement
for Excellence in Financial Reporting by the Government Financial Officers Association of the United
States and Canada. To achieve this recognition, a government unit must publish an easily read and
efficiently organized CAFR, which conforms to established program standards.

During FY 2002, the County’s Investment Policy was awarded a certificate of excellence for the fourth
consecutive year by the Association of Public Treasurers of the United States and Canada. This
recognition confirms to the public and County management the soundness of the County's approach
to managing cash assets.

The department introduced expanded analytic capabilities of treasury management software to
manage the County’s approximately $1.5 billion investment portfolio. This capability automates data
collection, analysis/reporting, and cash mobilization associated with day-to-day treasury operations.
The software also optimizes investment and cash management operations, significantly enhances
internal control procedures, reduces bank fees, provides accurate accounting and financial reports
previously not available, establishes disaster recovery back-up, and increases investment return
through strategic control of cash.

All preparations were completed for implementation of the new financial reporting model as
prescribed by the Governmental Accounting Standards Board Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments.
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New electronic payment and collection tools for non-tax revenues were introduced in FY 2002.
Payment to childcare providers was the first use of commercial banking Automated Clearing House to
replace paper checks and traditional mail delivery methods. A complementary process was
introduced to support the Park Authority’s collection of rental revenue by automatic debit to the
client’s account and direct deposit to a County bank account. Preparations were begun for expanded
use of these Internet tools to other County operations.

County agencies received expanded training and assistance in support of their efforts to manage
timely collection of accounts receivable. Reports were developed, utilizing existing data sources, to
identify collection priorities and opportunities; and, the receivables team promulgated standards for
continuous review and action to maintain acceptable turnover of receivables.

FY 2004 Initiatives

Implement a capital assets accounting system to assist in management of high value property and to
ensure proper reporting of this category of assets.

Improve the timeliness of grant revenue collection and increase investment earnings by streamlining
the cash management procedures for grants and by increasing the awareness of revenue
opportunities by primary users of grant funding.

Initiate use of the County’s procurement card (credit card) to pay utility bills, reducing payment time
and effort while earning further rebate revenue from the card provider.

Conduct a “recovery audit” to further assure that no revenue owed to the County is unresolved and
uncollected.

Introduce Internet capabilities for transmission of bank-to-bank wire transfers.

FY 2004 Budget Reductions
As part of the FY 2004 Advertised Budget Plan, reductions totaling $257,137 and 2/2.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of $121,759 and 1/1.0 SYE position in the Revenue Collection Improvement Program
impacting the County’s efforts to perform supplemental, County-wide revenue collection oversight.
Responsibility for oversight of collections and for maintaining systems enhancement will be returned
to departments, with periodic County-wide program assessment.

Reduction of $92,978 and 1/1.0 SYE position in the Compliance and Oversight Program reducing
supplemental efforts to centrally assess financial risks and cost inefficiencies. These functions will be
absorbed by existing finance staff, who will continue to work with other County agencies to ensure
compliance.

Reduction of $42,400 in Countywide Financial Service Initiatives impacting the Department of
Finance’s ability to implement additional e-Government initiatives. Despite the decrease, finance staff
will continue to pursue some emerging technologies and train staff to implement new financial tools.
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Performance Measurement Results

Investment operations executed 1,304 investment purchase transactions in FY 2002, only three of which
were not in technical compliance with policy, improving the compliance rate from 99.52 percent to
99.77 percent. The yield on County investments during FY 2002 exceeded the benchmark by 28 basis
points. The number of bank-to-bank cash payment transactions remained stable in FY 2002 at 5,740.
There was a slight increase in demand for new banking services in FY 2002, following typical cyclical
variation patterns. The number of checks issued by the department remained virtually unchanged in
FY 2002 compared with FY 2001, with the cost per check increasing from $.14 to $.16 due to normal
inflation.

The department met all mandatory financial reporting deadlines and, as a measure of continued quality,
the Comprehensive Annual Financial Report received the Certificate of Achievement for Excellence in
Financial Reporting for the twenty-fifth consecutive year.

Beginning in FY 1999, a number of financial support operations were decentralized to customer agencies.
The department increased emphasis on its oversight and consultative roles and by the end of FY 2002,
agency support visits and training goals were being met and customer satisfaction was at or above
anticipated levels. Additional resources were added to this function in FY 2002 with a focus on policy
compliance and improvement of internal controls.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $232,682 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $92,789 and 2/2.0 SYE positions in Personnel Services as part of the reductions made
by the County Executive in the Revenue Collection Improvement Program and the Compliance and
Oversight Program.

A net decrease of $171,833 in Operating Expenses due to $164,348 in reductions made by the
County Executive, a decrease of $288,008 for one-time carryover of FY 2002 funding into FY 2003,
and a net increase of $280,523 primarily due to Information Technology infrastructure charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $264,008, primarily due to increased costs
associated with the annual independent audit and financial statement preparation as approved by the
Board of Supervisors on March 18, 2002 and $24,000 in unencumbered carryover to address the
audit of the Treasury Workstation (TWS) used to manage the County’s investment portfolio.
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Agency Management

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $4,166,760 $3,587,635 $3,875,643 $3,819,966 $3,685,400
Goal

To provide administrative services and guidance to Department of Finance employees in order to assist
them in meeting their objectives and to make payments by check to satisfy countywide financial
obligations.

Performance Measures

Objectives
To process all County check printing requests accurately and expeditiously, with at least 96 percent
of the processing completed within 24 hours of receipt of request.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Checks requested and 340,000/
processed 329,061 328,728 320,801 325,000 325,000
Efficiency:

Cost per printed check
processed $0.35 $0.14 $0.15/$0.16 $0.14 $0.15

Service Quality:

Percent of checks printed and
routed correctly 99.8% 99.9% 99.9% / 99.9% 99.9% 99.9%

Outcome:

Percent of printed checks
processed within 24 hours 95.0% 96.0% 96.0% / 96.0% 96.0% 96.0%
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Investments and Cash Management

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/5 5/5 5/5
Total Expenditures $339,459 $362,875 $362,875 $378,812 $372,260
Goal

To manage all bank relationships and cash for County agencies in order to ensure the safety of financial
assets, maximize interest income, and fund financial obligations.

Performance Measures

Objectives

" To productively invest cash assets in order to maintain a high level of safety, essential liquidity, and a
reasonable return on investment commensurate with the primary goals of safety, liquidity, and yield,
which translates to achieving for the portfolio a rate of return that is 12 basis points higher than the
rolling average six-month Treasury Bill discounted rate. The FY 2003 and 2004 estimates are
reduced to 12 basis points, from 28 basis points in FY 2002, in view of current expectations of
available market rates.

To ensure that the County funds all current and projected cash requirements with 99.98 percent of
properly funded transactions completed on time.

To provide oversight and support to all County banking functions ensuring cost efficient, timely, and
accurate banking services with 96 percent of bank transactions completed on time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Annual portfolio return
achieved 5.20% 6.03% 2.50% / 2.58% 1.40% 1.40%
Total cash payment
transactions conducted (1) 5,645 5,776 6,463 /5,740 1,856 1,856
Banking service transactions
processed 468 294 229 /283 275 275
Efficiency:
Work years per 100 investment
transactions 0.44 0.57 0.33/0.23 0.23 0.23
Work years per 1,000 cash
payment transactions 0.12 0.12 0.12/0.30 0.30 0.30
Staff hours per 100 banking
service transactions 0.11 0.17 0.11/0.37 0.37 0.37
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of investment
transactions in compliance with
policy guidelines for safety, 99.88% /
liquidity, and yield 99.84% 99.52% 99.77% 99.77% 99.77%
Percent of time target balance 95.70% /
is met (2) 97.39% 97.28% 93.99% NA NA
Percent of transactions 95.70% /
completed accurately 100.00% 97.28% 96.11% 96.11% 96.11%
Qutcome:
Spread basis points between
portfolio return and average
rolling 6-month Treasury Bill 23 85 26/28 12 12
Percent of properly funded 95.70% /
transactions completed on time 99.96% 99.88% 99.88% 99.98% 99.98%
Percent of correct bank 96.00% /
transactions completed on time 100.00% 97.28% 96.00% 96.00% 96.00%

(1) FY 2003 estimate for total cash payment transactions conducted is being lowered due to the new process of using zero balance
accounts to automatically transfer funds from County deposit accounts.

(2) In FY 2003, percentage of time target balance has been met and is no longer a valid performance measurement indicator due to
the implementation of zero balance accounts.

Accounting and Reporting

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 24/ 24 24/ 24 24/ 24 23/ 23 22/ 22
Total Expenditures $1,129,965 $1,518,307 $1,518,307 $1,477,761 $1,450,223
Goal

To provide technical accounting oversight and guidance to County agencies to ensure that generally
accepted accounting procedures, legal requirements, County policies and procedures are consistently
applied; to maintain the integrity of the County's accounting records; and to satisfy fully all reporting
requirements.
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Performance Measures

Objectives

" To provide technical oversight of the County's accounting records by performing reconciliation of the
financial records of all County agencies, and to complete this activity for at least 95 percent of the
County agencies within 30 days after each month end. Such reconciliation ensures that agencies
adhere to County policies and procedures, State and Federal guidelines, Government Accounting
Standards Board (GASB) standards, and Generally Accepted Accounting Procedures (GAAP) for
recording financial transactions.

To prepare annual financial reports and schedules with the highest degree of accuracy and
relevancy, on time and within established guidelines. Among these reports are the Comprehensive
Annual Financial Report (CAFR), the Annual Report to the Auditor of Public Accounts (APA), the
Statement of Treasurer's Accountability, entity financial statements, and statistical tables.

To achieve peer recognition for quality of performance by receiving the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting for the County's CAFR.

To provide technical oversight of the County's fixed asset accounting records by performing
reconciliation of the financial reports of the County's finance and purchasing systems for all County
agencies and to complete this activity for at least 90 percent of the County agencies within 30 days
after each month-end. Such reconciliation ensures that agencies adhere to County policies and
procedures, State and Federal guidelines, GASB accounting standards, and GAAP for recording fixed

assets.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Reconciliations completed
monthly (1) 102 102 102 /102 102 102
Financial statements/reports
reviewed and/or prepared 265 318 377 /390 416 416
Fixed asset records reconciled
daily 2,511 3,386 3,555/ 3,903 4,176 4,468
Efficiency:
Cost per completed
reconciliation and review $2,187 $2,971 $3,120 / $3,120 $3,276 $3,440
Cost per fixed asset record
reconciled $20.28 $18.66 $19.59 / $16.51 $16.19 $15.89
Service Quality:
Average days to complete
monthly reconciliation and
review (2) 15 15 15/17 15 15
Days to prepare financial
reports 153 153 153 /153 153 153

Management Letter issues in
the Letter to the Board of
Supervisors 0 0 0/0 0 0

Average days to complete
monthly fixed asset
reconciliation and review 30 42 30/30 30 30
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of monthly
reconciliations completed within
30 days of month-end 95% 95% 95% / 80% 95% 95%
Percent of financial statements
completed on time 100% 100% 100% / 100% 100% 100%
Receipt of GFOA Certificate of
Achievement for Excellence for
CAFR YES YES YES / YES YES YES
Percent of monthly fixed asset
reconciliation completed by 30
days after month-end 85% 72% 85% / 85% 90% 90%

(1) A one time adjustment prescribed by GASB 34 to include infrastructure assets resulted in an increase in the number of fixed
asset records reconciled and a decrease in the cost per fixed asset record reconciled. It is anticipated that cost will not vary
significantly in future years.

(2) Delays in performing monthly reconciliations are due to GASB 34 implementation projects.

Procedures and Controls

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 28/ 28 28/ 28 28/ 28 27127 27127
Total Expenditures $735,936 $1,441,237 $1,441,237 $1,489,583 $1,478,583
Goal

To provide guidance and oversight in fiscal management practices in order to maintain the highest level
of accountability and to provide accurate and timely financial performance information to County agencies
and external customers.

Performance Measures

Objectives
" To reconcile 95 percent of bank statements within 30 days in order to detect and correct errors and
reduce the potential for fraud.

To maintain the department's 18-session outreach program, which offers group sessions and forums
to share the expertise, experience, and knowledge of those who develop, enhance, and maintain the
County's financial and accounting systems and techniques with customer agencies. This effort
focuses on the changing priorities and needs of users of the financial system.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Bank statements reconciled 384 396 396 / 396 408 408
Outreach sessions
conducted (1) (2) 6 10 11/11 18 18
Efficiency:
Cost per bank statement
reconciliation $344 $367 $367 / $367 $381 $373
Staff hours per outreach
session (3) 18 18 18/18 10 10
Service Quality:
Percent of unresolved issues
90-days-old 15% 15% 15% / 15% 15% 15%
Percent of outreach sessions
rated as fully satisfactory 89% 90% 90% / 90% 90% 90%
Outcome:

Percent of bank statements
reconciled within 30 days (4) 75% 83% 88% / 88% 90% 95%

Percent change in the number
of outreach sessions conducted
@) 2 0.0% 67.0% 10.0% / 10.0% 63.6% 0.0%

(1) The increase in the agency estimate of outreach sessions to be conducted in FY 2003 and FY 2004 is the result of an agreement
between the Department of Purchasing and Supply Management and the Department of Finance to have 100% outreach coverage
of all decentralized agencies.

(2) No projected growth in FY 2004 is expected in the outreach sessions conducted based on the plan to achieve 100% coverage in
FY 2003.

(3) Considering the increased number of expected outreach site visits for FY 2003, with no additional resources being added to the
program, the process was streamlined thereby reducing estimated staff hours per outreach session.

(4) The standard for completion of bank statement reconciliation was elevated to 30 days from 45 days in FY 2003.
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Workforce Workforce Policy
Services and Planning
Employee
Payroll — — Relations
Employee Compensation and
Benefits — — Workforce Analysis
Organizational
Employment — — Development and
Training

Agency Management/
Human Resource [|—
Information Systems
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68

Agency Position Summary

Regular Positions (-1) / 68.0 Regular Staff Years (-1.0)

Position Detail Information

WORKFORCE SERVICES
Agency Management/HRIS

WORKFORCE POLICY AND PLANNING
Compensation and Workforce Analysis

OOV, R R RRERRR

[ee]

Human Resources Director
Assistant Personnel Director
Personnel Analyst IlI
Management Analyst IV
Management Analyst Il
Network/Telecom Analyst Il
Network/Telecom Analyst |
Administrative Assistant Il
Positions

Staff Years

Employment Division

1 Personnel Analyst IV

5 Personnel Analysts IlI

4 Personnel Analysts Il

2 Administrative Assistants IV
2 Administrative Assistants Il
1 Administrative Assistant Il

15 Positions
15.0 Staff Years

Employee Benefits Division

1

O Ol W NN

9.

Personnel Analyst IV
Personnel Analysts IlI
Personnel Analysts I
Administrative Assistants V
Administrative Associate
Positions

Staff Years

Payroll Division

-
O P RRRPRRPRERRLIMRLRNR

=
o
o

Personnel Analyst IV
Personnel Analysts Il
Personnel Analyst Il
Administrative Associates
Management Analyst Il
Management Analyst Il
Accountant Il

Accountant Il

Accountant |
Administrative Assistant V
Administrative Assistant IV
Administrative Assistant Ill
Positions

Staff Years

1 Personnel Analysts IV
Personnel Analysts llI
Personnel Analyst Il
Administrative Assistants Ill
Positions

Staff Years

cwoiNvEFE G

Employee Relations

0 Personnel Analyst IV (-1)
Personnel Analysts Il
Personnel Analyst Il
Administrative Assistant IV
Positions (-1)
Staff Years (-1.0)

cCuUlr P w

Organizational Development and Training
1 Personnel Analyst IV

4 Training Specialists 11
1 Training Specialist |
6 Positions

6.0 Staff Years

(-) Denotes abolished position.
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Agency Mission

To administer a comprehensive personnel program within County government ensuring compliance with
Federal and State laws and regulations, the Personnel Rules, Merit System Ordinance, resolutions of the

Board of Supervisors and administrative policies of the County Executive.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan  Budget Plan  Budget Plan'  Budget Plan®
Authorized Positions/Staff Years
Regular 71/ 71 70/ 70 69/ 69 68/ 68 68/ 68
Expenditures:
Personnel Services $3,997,484 $4,320,861 $4,301,996 $4,387,005 $4,353,092
Operating Expenses 1,749,619 1,862,817 2,278,977 1,718,574 1,582,663
Capital Equipment 0 0 0 0 0
Total Expenditures $5,747,103 $6,183,678 $6,580,973 $6,105,579 $5,935,755
Income:
Professional Dues
Deductions $10,421 $10,820 $10,820 $12,920 $12,920
Total Income $10,421 $10,820 $10,820 $12,920 $12,920
Net Cost to the County $5,736,682 $6,172,858 $6,570,153 $6,092,659 $5,922,835
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan’ Budget Plan’
Agency Management $1,496,861 $1,602,660 $1,970,758 $0 $0
Employment 1,253,888 1,524,120 1,582,586 0 0
Employee Benefits 689,213 652,454 673,663 0 0
Payroll 899,647 945,185 941,916 0 0
Classification and
Compensation 623,049 526,050 516,820 0 0
Employee Relations 784,445 933,209 895,230 0 0
Workforce Services 0 0 0 4,739,963 4,579,928
Workforce Policy & Planning 0 0 0 1,365,616 1,355,827
Total Expenditures $5,747,103 $6,183,678 $6,580,973 $6,105,579 $5,935,755

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. The cost center data (Agency Management, Employment, Employee Benefits, Payroll, Compensation and Workforce

Analysis, and Employee Relations) is now reflected under Workforce Services and Workforce Policy & Planning.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $33,913 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $122,111 in Operating Expenses for consulting services, advertising, software
licensing, and office supplies. These reductions will limit the agency’s ability to conduct special
studies, especially those that require the retaining of consulting services. In addition, the decrease
includes the elimination of the exit interview program, which will reduce the County’s ability to obtain
input from departing employees with respect to their tenure with the County.

A decrease of $13,800 for PC Replacement charges based on the reduction in the annual
contribution for PC Replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

A decrease of $48,865 and 1/1.0 SYE associated with the transfer of the Courier, the County’s
employee and retiree newsletter, from the Department of Human Resources to the Office of Public
Affairs.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Department of Human Resources develops, manages, and supports those initiatives related to the
recruitment, compensation, and retention of qualified individuals necessary to successfully support the
vision, goals, and objectives of Fairfax County Government. The Department is configured as a team-
based organization with service areas of expertise to ensure focus and commitment: Agency
Management, Employment, Benefits, Payroll, Classification, Compensation, Employee Relations and
Workforce Planning and Development.

The Department is committed to strengthening the County’s ability to reach out for diversified human
resources that will better support and serve Fairfax County’s vast and diverse multi-lingual, multi-cultural
population. This is being accomplished by providing streamlined employment practices that ensure equal
employment opportunity, comprehensive benefit and award programs, and competitive and appropriate
pay structures.
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Key Accomplishments

Awarded the International Personnel Management Association’s 2002 Award for Excellence for a
Large Agency (an agency supporting over 10,000 employees).

Cited as the only human resources agency participating in the Syracuse Governing Survey of the
40 largest counties in the United States to receive an “A” rating for performance.

Successfully recruited, convened and facilitated multiple teams of employees to review and determine
the classification of 500 administrative positions in the reconsideration phase of the Countywide
Administrative Study and bring that phase to conclusion.

Implemented a pilot program with the Park Authority to decentralize the classification for limited-term
and part-time positions.

Project managed the classification and compensation review of 170 Public Health Nurses to extend
resources and provide faster customer service. Project managed a review of the recruitment and
retention issues facing the County’s Correctional Health nurses resulting in a pay differential for this
class.

Developed a pilot web-based exit interview program to capture critical information from terminating
employees.

Implemented a multi-state tax-withholding program for County employees who live outside of Virginia.
Implemented changes to the PRISM system to include all Board approved FY 2003 compensation
changes, the Virginia Retirement System retirement buyback program, and modifications to

accommodate garnishments and wage assignments for employees with multiple orders.

Implemented and tracked a leave donation and pay differential program for activated military
personnel because of the events of September 11, 2001.

Provided extensive administrative support to the County Executive’'s Office for the countywide
Telework Expansion Project.

Introduced the Class Learning System (on-line registration, individual employee transcripts) to
agencies across the County.

Expanded the educational portal on InfoWeb to include agency-specific training as well as continuing
and professional educational links.

Conducted an employee pay-for-performance survey and focus groups on Year One in September
and October. Classes on Advanced Feedback were held based on the outcomes of the surveys. In
addition, a new class, Sharing in the Outcome was developed to support the use of Self-Assessment.

The employee newsletter, the Courier was placed on-line with pictures.

Establishment of the deferred compensation help desk to provide County employees a reference for
guestions on the various plan options staffed entirely by vendor representatives.

FY 2004 Initiatives

Complete and implement the agency strategic plan to strengthen our vision of future and better use of
our limited resources.

To restructure the agency'’s fiscal reporting process in order to gain greater efficiencies in the financial
area.
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Continue recent technological enhancement efforts by implementing the upgrade to the Resumix
System, offering self-service benefit enrollment and on-line pay advices to employees, and the pilot of
reporting software linked with the human resources information system to provide agencies with
expedient and accurate data.

Implement comprehensive human resources training initiatives.

Provide agencies with additional training and information on Workforce Planning to ensure integration
of this effort into the countywide Strategic Planning initiative.

Update and redesign the agency InfoWeb site. As part of this process, develop an on-line help page
on the InfoWeb to guide employees and managers in the steps of the grievance process. Continue
the effort to work in partnership with agencies to provide greater flexibility and decentralization of
control.

Strengthen department partnerships in all Human Resource areas.

Enhance the Length of Service award program by introducing a variety of gift selections and on-line
administration.

Develop and institute compliance plan for HIPPA privacy regulations applicable to employers who
sponsor self-funded health plans.

Continue the exploration of additional benefit options for County employees. Future possibilities
include enhancements to the deferred compensation program, and the Virginia College Savings Plan.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $321,840 and 1/1.0 SYE position are
proposed by the County Executive for this agency. These reductions include:

Reduction of $186,970 and 1/1.0 SYE position in the Employee Relations division as part of the
Human Resources reorganization.

Reduction of $134,870 in Operating Expenses is due primarily to decreased funding for advertising
and consulting services. This action will limit the agency’s ability to conduct special studies, which
require the retaining of consulting services.

Performance Measurement Results

In FY 2002, the Department of Human Resources continues to meet the needs of County employees on a
timely and efficient basis. In FY 2002, the number of resumes processed by staff increased by
22 percent over FY 2001. Even with this increase in resumes, staffs were able to maintain efficiency and
timeliness in processing resumes ensuring that departments had resumes for consideration in filling
department vacancies within the 9 day target. Similarly, even with an increase in the number of payroll
transactions, on-time and accurate responses remained at almost 100 percent reflecting staffs continuing
commitment to ensure employees are paid on-time and accurately. In the Benefits area, customer
satisfaction continues to rise for both the Dental and FairChoice/OOA plans as staff continues their effort
to maximize benefit options for employees. With renewed efforts to educate employees regarding the
benefit and fiscal value of flexible spending accounts, staff was able to realize an increase from 5 percent
to 16.1 percent in FICA savings — dollars that can greatly assist in enhancing employee benefit programs.
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Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $66,144 in Personnel Services including $253,114 associated with salary
adjustments necessary to support the County’s compensation program partially offset by a decrease
of $186,970 and 1/1.0 SYE position in reductions recommended by the County Executive.

A net decrease of $590,403 in Operating Expenses including $446,160 primarily due to one-time
expenditures as part of the FY 2002 Carryover Review, $134,870 in reductions recommended by the
County Executive, and a net decrease of $9,373 primarily for PC replacement charges.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $446,160 due to encumbered carryover in
Operating Expenses.

A decrease of 1/1.0 SYE Information Officer Il position and the COURIER function which was
transferred to the Office of Public Affairs as a result of the County’s consolidation of internal
communications within the Office of Public Affairs.

@ Workforce Services

In FY 2004, the following cost centers: Agency Management, Employment, Employee Benefits, and
Payroll have been combined into Workforce Services. Goals and Performance Measures are presented
under the FY 2003 cost center structure. The agency will be reviewing and revising performance
measures for the new structure in the FY 2005 budget.

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 0/0 0/0 49/ 49 49/ 49
Total Expenditures $0 $0 $0 $4,739,963 $4,579,928
Goal

To provide a comprehensive array of services to the County workforce including applicant processing,
execution of the payroll, benefit programs and personnel management system.
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Agency Management Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 0/ 0 0/0
Total Expenditures $1,496,861 $1,602,660 $1,970,758 $0 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To provide leadership and direction to the Department of Human Resources service areas to ensure
proactive, innovative, and responsive service in support of our customers.

Performance Measures

Objectives
To provide Human Resources Information System (HRIS) management and support to ensure
successful implementation of 100 percent of HRIS projects by required dates, in order to support the
mission-essential operations of all County HRIS customers.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
HRIS projects completed (1) 8 12 12/4 11 11
Efficiency:

$10,009 /

Average cost per HRIS project $6,393 $9,750 $10,009 $10,509 $11,034
Service Quality:
Percent of HRIS projects
completed by date required 67% 100% 100% / 100% 100% 100%
Outcome:
Percent of County HRIS
dependent projects
successfully completed 100% 100% 100% / 100% 100% 100%

(1) The number of HRIS projects has been reduced based on the magnitude of one of the major projects, the Resumix Refresh
project. Additionally, this particular project and possibly some of the others may carryover into FY 2004 and FY 2005, depending on
the availability of funds.
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Employment Division®

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 15/ 15 0/ 0 0/0
Total Expenditures $1,253,888 $1,524,120 $1,582,586 $0 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To support agencies in the selection and development of competent employees by providing effective,
cost efficient recruitment and selection consulting services.

Performance Measures

Objectives
To reduce the average number of workdays to provide resumes of qualified applicants to agencies
from 9 workdays to 8 workdays for 80 percent of job openings.

To process at least 85 percent of resumes into the RESUMIX system within 24 hours of receipt.

Prior Year Actuals Current Future

Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Output:

Best qualified applicants
forwarded to agencies 20,125 21,126 22,187/ 18,289 20,117 22,128

Resumes processed 44,672 51,659 49,251/ 63,223 69,545 65,000
Efficiency:

Resumes processed per
recruitment analyst 6,382 7,379 7,748 1 9,032 9,935 9,285

Resumes processed per data
entry staff 29,781 34,439 36,160/ 42,148 46,363 43,333

Service Quality:

Days to forward resumes to
agencies after recruitment
closing date 9 9 9/9 9 8

Outcome:

Percent of jobs for which

resumes are given to agencies

within targeted number of

workdays of recruitment closing

date 2% 78% 80% / 79% 80% 80%

Percent of resumes processed
within 24 hours 81% 84% 85% / 85% 85% 85%
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Employee Benefits Division®

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 9/ 9 0/ 0 0/0
Total Expenditures $689,213 $652,454 $673,663 $0 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To develop, administer and communicate health, financial and supplemental benefit programs for County
employees and retirees, in order to provide and support a comprehensive, affordable and cost-effective
benefits package which will assist agencies in attracting and retaining employees who will meet their
customer service goals.

Performance Measures

Objectives

" To provide comprehensive health care programs for 12,000 subscribers including employees,
retirees and supplemental groups by increasing participation in benefits programs by 2.8 percent
over current enroliment.

To increase FICA savings for flexible spending plans by 5.0 percent to achieve $1,470,000 in FICA
savings from all pre-tax plan enroliments.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Enrollments in benefit
programs per year 40,851 41,894 43,800/ 43,367 44,750 46,000
Efficiency:
Percentage of workload change
per SYE (1) NA NA NA / 3.5% 6.0% 5.0%
Benefit enrollments per SYE NA NA NA /4,819 5,111 5,367
Service Quality:
Customer Satisfaction Index:
Dental Plan 85% 85% 85% / 89% 89% 89%
Customer Satisfaction Index:
Fair Choice/OOA 85% 86% 85% / 87% 87% 87%
Percent eligible active
employees enrolled in health
plans 82% 82% 83% / 82% 83% 83%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Outcome:

Percent of increased

enroliments in benefits

programs 11.7% 2.0% 2.0%/3.5% 3.2% 2.8%

Percent of FICA savings
increase for flexible spending

plans 5.0% 5.0% 5.0%/16.1% 5.0% 5.0%
FICA savings from all pre-tax $1,212,750 /
plan enrollments $1,050,064 $1,150,000 $1,335,698 $1,400,000 $1,470,000

(1) Percentage of workload change is the representation of the percentage of increase in benefit enroliments over the prior year.

Payroll Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 15/ 15 0/0 0/0
Total Expenditures $899,647 $945,185 $941,916 $0 $0

! DHR s restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To provide accurate, timely, well-received personnel and payroll services to employees and agencies in
order to support the public service functions performed by these individuals and organizations. To
provide information and assistance on telecommuting for County employees, agencies, citizens,
businesses, and organizations in order to reduce traffic, promote clean air, increase employee
productivity, and add to the quality of employee work and family life.

Performance Measures

Objectives
" To maintain the standard of 99.9 percent accuracy and timeliness of personnel and payroll actions.

To maintain the standard of responding to information requests related to personnel and payroll with
99.9 percent accuracy and timeliness.

To maintain the standard of providing 99.9 percent accurate and timely response to customer
requests for training and technical assistance.
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Employees supported (1) 17,067 17,785 17,100/ 18,170 17,800 18,200
337,300/
Time records processed 337,186 363,732 369,640 365,000 369,700
Information requests (written
and verbal) received 8,509 8,183 8,600 /9,083 9,100 9,100
Agency and employee requests
for training and technical
assistance 4,376 4,698 4,400 / NA 4,800 4,800
Efficiency:
Cost per bi-weekly
personnel/pay unit (personnel
actions, pay, deductions,
records, technical assistance) NA NA $2.92/ $3.55 $3.50 $3.70
Service Quality:
Customer Satisfaction Index 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Compliance Index 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Outcome:

Percent of on-time and
accurate payroll actions
completed 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%

Percent of on-time and
accurate personnel actions
completed 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%

Percent of on-time and
accurate time and attendance
records processed NA NA NA / 99.9% 99.9% 99.9%

Percent of on-time and

accurate responses provided to

customers' information

requests 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%

Percent of training and
technical assistance provided
to customer's satisfaction 99.5% 99.9% 99.9% / 99.9% 99.9% 99.9%

(1) The FY 2002 actual number of employees supported is higher than anticipated due to increased activity in limited term and
seasonal employees.
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@ Workforce Policy & Planning

In FY 2004, two cost centers, Compensation and Workforce Analysis, and Employee Relations, have
been combined into Workforce Policy & Planning. Goals and Performance Measures are presented
under the FY 2003 cost center structure. The agency will be reviewing and revising performance
measures for the new structure in the FY 2005 budget.

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/ 0 0/0 0/0 19/ 19 19/ 19
Total Expenditures $0 $0 $0 $1,365,616 $1,355,827
Goal

To provide consultative and planning services to the organization designed to recruit, retract and retain an
optimal performing workforce in support of the County’s overall mission.

Compensation and Workforce Analysis

Division®
Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/ 9 8/ 8 11/ 11 0/0 0/0
Total Expenditures $623,049 $526,050 $516,820 $0 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Policy & Planning.

Goal

To design and administer classification and compensation systems that provide fair and competitive
salaries in order to attract and retain the most qualified individuals in positions of employment with Fairfax
County.

Performance Measures

Objectives
" To respond to 96 percent of relevant surveys from outside organizations within the required time
frame.

To achieve a 65 percent level of satisfaction by managers with the services provided by the
Compensation and Workforce Analysis Division, and to move toward a future target of 70 percent or
higher.

To analyze 96 percent of position control forms (position change requests) within two business days,
and to move toward a future target of 98 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Surveys completed 47 56 58 /56 58 60
Satisfied survey respondents 148 152 200/ 200 200 200
Position control forms analyzed
(1) 4,128 2,750 4,000/ 2,800 3,200 2,800
Efficiency:
Time spent completing each
survey (hours) NA 13 10/10 10 10
Time spent per service request
(hours) NA 11 10/11 10 10
Cost per position control form
analyzed NA $22.50 $15.46 / $14.25 $20.25 $15.00

Service Quality:

Mean response to questions

regarding satisfaction (5 point

scale) 3.7 3.0 4.0/4.4 4.0 4.0

Average response time for
analyzing position control forms

(business days) 0.9 2.0 20/20 2.0 2.0
Outcome:

Percent of surveys completed

on time 92% 95% 96% / 96% 96% 96%
Percent of customers satisfied

with service response 54.7% 60.0% 60.0% / 60.0% 65.0% 65.0%
Percent of position control

forms analyzed within 2 days NA 95% 96% / 95% 96% 96%

(1) During FY 2002, the Department of Human Resources concluded the analysis of position control forms associated with the
Administrative Support Study. The estimated reduction in FY 2004 reflects the completion of the study in FY 2003.

Employee Relations Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 11/ 11 0/0 0/0
Total Expenditures $784,445 $933,209 $895,230 $0 $0

! DHR s restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Policy & Planning.

Goal

To develop, administer and communicate employee relations programs and services to all County
employees, in order to increase awareness and knowledge of rights and responsibilities of the workforce
and enhance communication, understanding and organizational relationship-building among the
workforce which enable employees to develop effective, collaborative, work relationships.
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Performance Measures

Objectives
" To educate the Fairfax County workforce about labor and employee relation laws so that there are
zero sanctions by the Federal or State government as a result of a violation of those laws and

regulations.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Responses to inquiries for
information (staff report) NA NA NA / 4,835 5,609 5,000
Employees receiving employee
relation training (1) NA NA NA /2,746 1,390 1,390
Efficiency:
County employees per SYE NA NA NA /6.5 6.5 6.5

Service Quality:

Percent of respondents

expressing satisfaction with the

availability and clarity of the

information provided NA NA NA / NA NA NA

Percent of respondents

expressing satisfaction with the

quality and applicability of the

training (course evaluations) NA NA NA /99.7% 99.0% 99.0%

Outcome:

Sanctions by the Federal or

State government as a result of

violation of labor or employee

relation laws or regulations NA NA NA/O 0 0

(1) Numbers of attendees in training programs is expected to decrease due to exposure and experience with the pay-for-
performance program. Initial class sizes were large in an effort to train a large portion of the County workforce prior to the program
implementation.
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Chief
Financial
Officer *

Agency
Management

Purchasing and Systems and
Material Customer
Management Services

The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Management and Budget.
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Agency Position Summary

52  Regular Positions (-5) / 52.0 Regular Staff Years (-5.0)

Position Detail Information

AGENCY MANAGEMENT

1

lw w NN

11
11.0

Director

Management Analysts lll
Administrative Assistants IV
Administrative Assistants IlI
Administrative Assistants I
Positions

Staff Years

PURCHASING AND MATERIAL MANAGEMENT

1
2

N =
NP NORFRPORRFPORFRONO

)
N
o

Deputy Director

Purchasing Supervisors

Buyers I

Buyers |

Assistant Buyer (-1)

Property Management Supervisor
Electronic Equipment Technician 1l (-1)
Warehouse Supervisor

Warehouse Specialist

Material Requirements Specialist (-1)
Administrative Assistant Ill
Storekeepers (-2)

Warehouse Worker-Drivers
Management Analyst Il

Positions (-5)

Staff Years (-5.0)

SYSTEMS AND CUSTOMER SERVICES

N
ANRRPRRPRPRRPRLRRERNERER

H
B
o

—
'
~

Management Analyst IV
Management Analyst Il

Inventory Management Supervisors
Business Analyst Ill

Business Analyst Il

Business Analyst |

Network Telecommunications Analyst |
Information Technology Technician |
Administrative Assistant V
Administrative Assistant IV

Property Auditor

Management Analysts I

Positions

Staff Years

Denotes Abolished Position
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Agency Mission
To provide overall centralized material management and policies with decentralized implementation,
emphasizing central policy control and selected delegation of tasks. This includes purchasing,
warehousing and distribution, mainframe purchasing system administration, procurement assistance and
compliance programs, and excess and surplus property management, for the County government and
Fairfax County Public Schools (FCPS), and such ancillary authorities as may be designated. To operate
a centralized purchasing function in accordance with the Code of Virginia, the Fairfax County Purchasing
Resolution, and generally accepted purchasing practices. To support the Board of Supervisors’ Small
Business Enterprise (SBE) Program.

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 59/ 59 57/ 57 57/ 57 52/ 52 52/ 52
Expenditures:

Personnel Services $2,727,861 $2,827,377 $2,887,649 $2,798,046 $2,775,237

Operating Expenses 869,657 1,183,291 1,132,900 1,251,054 1,245,554

Capital Equipment 0 0 0 0 0
Total Expenditures $3,597,518 $4,010,668 $4,020,549 $4,049,100 $4,020,791
Income:

Contract Rebates $173,400 $132,000 $187,500 $202,100 $202,100
Total Income $173,400 $132,000 $187,500 $202,100 $202,100
Net Cost to the County $3,424,118 $3,878,668 $3,833,049 $3,847,000 $3,818,691

Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Agency Management $562,488 $672,103 $696,089 $645,135 $640,951
Purchasing & Material
Management 1,680,145 1,816,565 1,730,314 1,697,313 1,684,156
Systems & Customer
Services 1,354,885 1,522,000 1,594,146 1,706,652 1,695,684
Total Expenditures $3,597,518 $4,010,668 $4,020,549 $4,049,100 $4,020,791
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $22,809 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $5,500 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

To secure high quality goods and services at reasonable cost, while ensuring that all purchasing actions
are conducted in a fair and impartial manner with no impropriety or appearance thereof, that all qualified
vendors have access to County business, that procurement procedures involve openness and
administrative efficiency, and that the maximum feasible degree of competition is achieved.

To manage all supplies and equipment, except as excluded by formal agreement between the County
and other public bodies. This includes inventory management of consumable supplies, disposition of
excess and surplus property, and the physical accountability of fixed assets.

Key Accomplishments

" Received a National Association of Counties National Achievement Award for the Procurement
Revenue Generation Program, which produced $370,290 in revenue from contract rebates, an
increase of $68,710 over FY 2001. (A portion of the revenue is shared with the Fairfax County Public
Schools based on their participation in the program.)

Conducted 22 procurement assistance reviews; no significant compliance issues were detected.

Piloted an electronic document management and imaging system for the Department of Purchasing
and Supply Management (DPSM) contract files.

Implemented an automated Notice of Solicitation (NOS) system that sends NOS letters to vendors
directly from the mainframe purchasing system via email or U.S. mail, streamlining a formerly manual
process.

Developed an email list service to notify subscribers of newly awarded contracts. Previously, limited
notification was accomplished via interoffice mail.
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Networked Xerox digital multifunctional devices to allow DPSM staff to fax documents and print
multiple copies of large documents directly from desktop.

Developed capability to pay the office supply contractor, Office Depot, with the procurement card.

Established a “premier page” with Dell Computer Corporation that will greatly simplify the process of
ordering PC’s and servers. Also, established an on-line ordering capability with W. W. Grainger.
Both of these systems replicate the ease and efficiency of ordering office supplies on-line from Office
Depot.

Developed an access database to manage the distribution of Request for Proposal and Invitation for
Bid documents and to record the receipt of responses (proposals and bids).

Evaluated numerous systems for on-line vendor registration, electronic bidding, and e-mail
capabilities in preparation for utilizing these systems in the near future.

FY 2004 Initiatives

As lead jurisdiction, re-establish a national manufacturer and distributor contract for personal
computers and establish a national transportation contract for the Government Purchasing Alliance
(GPA). The GPA is a national organization sponsored by the National Association of Counties,
National League of Cities, U.S. Conference of Mayors and the National Institute of Governmental
Purchasing.

Develop a web-based vendor application form to provide self-registration and self-maintenance of the
database, and enhance the process of collecting vendor performance data.

Enhance the County’s corporate procurement and financial management systems by web-enabling
the applications through the employment of browser and webMethods technologies.

Discontinue the County and Fairfax County Public Schools proprietary commodity/service
identification numbers for vendor registration and bidders list generation in lieu of a commercially
available, universally accepted commodity/service code.

Develop fax capability for Notices of Solicitation to complement the existing e-mail and U.S. mail
process.

Enhance the internet Contract Register by incorporating Notices of Award into the database and
improving search capability.

Participate in a pilot e-procurement portal.
Develop electronic bidding capability.

Fully implement the electronic document management and imaging system for contract files and
property records.

Develop and implement a “Contract Administration” training course for program staff that addresses
the rules and responsibilities of the contracting function.

Continue to sponsor and deliver monthly workshops, “Doing Business with the County of Fairfax” and
“Blueprint to Bidding,” in conjunction with the Fairfax County Small Business Commission. The
workshops are part of continued outreach programs, intended to maximize prime and subcontract
opportunities for small and minority-owned businesses.
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Utilize established formal solicitation timeline standards as performance measures for all solicitations.
These standards will be published to establish customer expectations and build an understanding of
the critical phases in the process.

FY 2004 Budget Reductions
As part of the FY 2004 Advertised Budget Plan, reductions totaling $208,677 and 5/5.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of $121,811 and 3/3.0 SYE positions in the Central Stores Operation. The Central Store is
used to provide central acquisition and inventory management support of supply and equipment items
sold to County agencies. The impact of this reduction is that there may be increased inventory costs
and delayed response times as a result of the decentralization and replication of supply and material
ordering, acquisition, and distribution functions. Agencies (with the largest users being the Fire and
Rescue Department, HAZMAT clean-up, the Park Authority, and the Health Department) that
previously relied upon Purchasing and Supply Management to provide these functions will now be
required to individually perform them.

Reduction of $48,020 and 1/1.0 SYE position due to the elimination of the Equipment Repair
Program. Agencies will be required to contract with outside vendors to repair office and computer
equipment and to absorb these repair costs in their baseline budgets.

Reduction of $38,846 and 1/1.0 SYE position by increasing limits on the amount of Small Order and
Purchase Card (P-Card) transactions. This change will result in increased flexibility for agencies but
will require additional audit documentation and will require greater vigilance to ensure that abuses do
not occur.

Performance Measurement Results

In FY 2002, the Department of Purchasing and Supply Management achieved all but one of the
department’s performance outcome targets, just missing the 92 percent target for completing purchase
requisitions against a valid contract in ten days. The absence of valid protests submitted indicates the
professionalism and quality of the procurement program. In FY 2002, the Department maintained the
cost to purchase $100 of goods and services at less than $0.50 for the fifth straight year with diminishing
resources and a steadily increasing value of procurement transactions. This indicator demonstrates the
return on investment in information technology innovations and overall program efficiency.

Each year, the Department of Purchasing and Supply Management conducts a Customer Satisfaction
Survey. In response to customer concerns about the time requirements for the formal solicitation
process, an outcome measure was developed to capture information about the process. The objective
targets completion of 95 percent of all formal solicitations within the department’s established standard.
The Department was able to exceed this goal in FY 2002.

Rebate revenues generated through the procurement card program and the various contracts awarded
under the auspices of the National Association of Counties and the U.S. Communities organization,
including the Office Depot contract, grew to $370,290 in FY 2002 and are anticipated to increase to
$427,200 by FY 2004. The increased revenue in this area is the result of expanding sales volume and
increased participation by other local governments taking advantage of the Government Purchasing
Alliance contracts made available through U.S. Communities.

In FY 2002, the Department of Purchasing and Supply Management was again successful in meeting the
objective of maintaining a fixed and consumable inventory tracking accuracy rate of at least 98 percent.
This measure reflects the reliability of data reported into the inventory databases and the quality of the
program oversight.
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Finally, in FY 2004, the Department of Purchasing and Supply Management has introduced a new
outcome measure to better capture and report the Department’'s success in migrating the paper-based
procurement transactions to electronic commerce. The target for FY 2004 is to transmit over 75 percent
of all procurement transactions through electronic data interchange, Internet orders, and procurement
card orders.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $162,879 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $192,210 in Personnel Services and 5/5.0 SYE positions as part of the proposed
reductions for this agency made by the County Executive.

An increase of $84,230 in Operating Expenses based on the FY 2004 funding level for PC
Replacement charges, Information Technology infrastructure charges, and DVS charges.

A decrease of $16,467 in Operating Expenses based on the proposed reductions for this agency
made by the County Executive.

A decrease of $9,881 in Operating Expenses not required in FY 2004 due to the one-time carryover
of encumbered funds in FY 2003.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $9,881 in encumbered Operating Expenses.

Agency Management

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $562,488 $672,103 $696,089 $645,135 $640,951

Goal

To provide overall centralized material management and policies with decentralized implementation,
emphasizing central policy control and selected designation of tasks. This includes purchasing,
warehousing and distribution, mainframe purchasing system administration, procurement assistance and
compliance programs, and excess and surplus property management for the County government and the
Fairfax County Public Schools (FCPS) and other ancillary authorities. To operate a centralized
purchasing function in accordance with the Code of Virginia, the Fairfax County Purchasing Resolution,
and generally accepted purchasing practices. To support the Board of Supervisors' Small Business
Enterprise (SBE) Program.

177


cpham0
177


DEPARTMENT OF PURCHASING
AND SUPPLY MANAGEMENT

Performance Measures

Objectives
" To maintain the percentage of formal contract actions awarded without valid protest or legal actions at
98 percent or better.

To maintain the cost of procuring $100 worth of goods or services at $0.50 without a degradation of
service.

To increase the dollar value of contracts awarded to small and minority businesses from 32 percent to
36 percent toward a target of 40 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Formal contractual actions
processed 647 779 750/ 677 700 675
Value of purchase orders,
procurement card, and Internet
transactions processed
(millions) $381.1 $388.8 $396.0 / $429.7 $404.0 $457.2
Small and minority businesses
registered (1) NA NA NA /820 900 990
Total dollars awarded to small
and minority businesses
(millions) (1) NA NA NA / $125 $131 $144
Efficiency:
Cost per formal contractual
action $72 $66 $61/ $68 $66 $69
Cost per $100 of goods or
services procured $0.47 $0.47 $0.50/ $0.41 $0.50 $0.50
Average cost to recruit small
and minority businesses (1) NA NA NA / $58.0 $54.0 $50.0

Average cost to educate and
assist small and minority
businesses (1) NA NA NA / $95.0 $89.0 $85.0

Service Quality:
Percent of contractual actions

receiving valid protest 0.2% 0.1% 0.2%/0.0% 2.0% 2.0%
Percent of customers indicating
satisfaction with service 97% 93% 95% / 95% 95% 95%

Percent of small and minority
businesses rating workshops
as satisfactory or better (1) NA NA NA / 85.0% 85.0% 90.0%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of formal contractual
actions awarded without valid
protest 99.8% 99.9% 98.0% / 100.0% 98.0% 98.0%

Percent change in cost to

procure $100 of goods or
services (2.5%) 0.0%  0.0%/(12.0%) 0.0% 0.0%

Percent of dollar value of

contracts awarded to small and
minority businesses (1) NA NA NA / 31.5% 32.0% 36.0%

(1) The measures pertaining to the percent of contracts awarded to small and minority businesses is new starting in FY 2002. Prior
year data is not available.

Purchasing and Material Management

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 33/ 33 32/ 32 32/ 32 271 27 27127
Total Expenditures $1,680,145 $1,816,565 $1,730,314 $1,697,313 $1,684,156
Goal

To acquire goods and services for County agencies and Fairfax County Public Schools (FCPS) at an
optimum combination of price, quality, and timeliness; to provide central warehouse services of storage,
distribution, and supply to County agencies in a timely manner and in accordance with generally accepted
professional material management standards; and to redistribute excess property generated by County
activities to avoid costs and dispose of surplus property generated by the County and FCPS in a timely
manner, while maximizing return.

Performance Measures

Objectives
Complete 94 percent of purchase requisitions (PR) against a valid contract within 10 days toward a
target of 98 percent.

To complete (from issue to award) 95 percent of all formal solicitations processed within the DPSM
established standard.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Purchase requisitions converted
to purchase orders (1) 6,256 6,101 6,000 /5,977 6,000 5,850
Active contracts NA NA NA /2,034 2,034 2,030
Contractual actions processed 647 779 750/ 677 700 675
Efficiency:
Purchase requisitions converted
to purchase orders per buyer
staff 481 469 460 / 460 461 488
Active contracts managed per
buyer staff NA NA NA /156 156 169
Formal solicitations managed
per buyer 49 60 55/52 54 56
Service Quality:
Percent satisfaction with the
process to acquire goods and
services based on annual
customer satisfaction survey (2) 93% 85% 95% / 92% 95% 95%
Percent satisfaction with
timeliness of process to
establish a contract (2) 78% 75% 90% / 70% 90% 80%
Outcome:
Percent of requisitions
completed within 10 days 87.1% 90.7% 92.0% / 91.0% 94.0% 94.0%
Percent of formal solicitations
completed within the established
procurement schedule NA NA 95% / 96% 95% 95%

(1) Purchase requisition to purchase order conversion trend reflects increased activity in use of procurement card.

(2) Customer Satisfaction Survey issued to all customers in even years and to a sample of customers in odd years.
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DEPARTMENT OF PURCHASING
AND SUPPLY MANAGEMENT

Systems and Customer Services

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $1,354,885 $1,522,000 $1,594,146 $1,706,652 $1,695,684
Goal

To provide system management and administration to all County and FCPS users of the mainframe-
based County and Schools Procurement System (CASPS) necessary to effectively meet their business
mission; provide management and technical oversight of the Department’s Local Area Network (LAN);
provide procurement assistance and Procurement Opportunities List registration support to the County’s
vendor/business community; and provide centralized assistance and oversight to the County/FCPS
inventory management, procurement, and property accountability/fixed asset program managers.

Performance Measures

Objectives
" To accurately track and maintain the County's consumable and fixed assets inventories, maintaining
an accuracy rate of at least 96 percent.

To increase the use of electronic commerce (Electronic Data Interchange (EDI), Internet ordering,
and procurement card) for delivering orders to vendors with a target of delivering more than 75.7
percent of the orders via electronic commerce and achieving 95 percent of rebates.

To maintain the percent of help desk calls closed in one day or less at 90 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Line items carried in
consumable inventory account 18,585 17,100 17,000/ 17,250 16,900 16,800
Fixed assets in the Capital
Equipment Account (1) 7,259 7,260 7,750/ 7,851 13,800 15,000
Small Purchase Orders and
Purchase Orders sent via EDI 3,765 3,219 3,300/ 3,236 2,900 2,450
Percent of office supply orders
submitted via Internet 47% 58% 80% / 67% 62% 69%
Value of procurement card
purchases (in millions) $23.6 $26.7 $27.5/%$31.3 $30.5 $32.6
Rebates and incentives $327,000 /
received $271,000 $301,000 $370,290 $359,000 $427,200
Assistance/help desk calls
received/processed 1,102 882 800/ 657 700 600
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AND SUPPLY MANAGEMENT

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Efficiency:

Cost per line item to maintain
consumable inventory accuracy
of at least 95 percent $3.66 $4.14 $4.27 1 $3.96 $4.05 $4.07

Cost per fixed asset to maintain
at least 95 percent inventory
accuracy $14.84 $14.77  $14.26 / $13.23 $7.52 $6.92

Cost per $1 of rebate received $0.20 $0.26 $0.23/$0.20 $0.21 $0.17

Average time to close each
help desk call answered
(hours) (2) 2.4 135 12.0/6.5 11.0 6.5

Service Quality:

Percent of customers rating
consumable inventory tracking
as satisfactory or better (3) 97% 86% 95% / 92% 95% 95%

Percent of customers satisfied
with the procurement card
program (3) 98% 100% 98% / 91% 98% 98%

Percent of customers rating
help desk as satisfactory or

better (3) 85% 100% 98% / 90% 98% 98%
Outcome:

Percent of consumable items

accurately tracked 97% 98% 98% / 98% 98% 96%
Percent of fixed assets

accurately tracked 100% 100% 98% / 100% 98% 98%
Percent of rebates achieved

relative to plan 178% 80% 95% /113% 95% 95%
Percent of orders transmitted

via Electronic Commerce NA NA NA /70.8% 70.9% 75.7%
Percent of help desk calls

closed in one day or less 87% 85% 90% / 87% 90% 90%

(1) Increase in fixed assets in FY 2003 is due to the inclusion of Capital Equipment for the Fairfax County Public Schools.

(2) In FY 2001, DPSM transitioned from a manual call collection system to Quintus, an automated system. The Quintus recording
method operates on a 24-hour clock, which includes non-working hours.

(3) Customer Satisfaction Survey issued to all customers in even years and to a sample of customers in odd years.
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OFFICE OF PUBLIC AFFAIRS

Agency Position Summary

15 Regular Positions / 15.0 Regular Staff Years

Position Detail Information

DIRECTOR

O Wik kK

3.

Director

Deputy Director
Information Officer IlI
Positions

Staff Years

PUBLIC INFORMATION BRANCH

o gl Wk

5.

Information Officer IlI
Information Officers Il
Information Officer |
Positions

Staff Years

INFORMATION SYSTEMS BRANCH

1

onIN R

Administrative Assistant IV
Information Officer IlI
Administrative Assistant I
Positions

Staff Years

ADMINISTRATIVE MANAGEMENT
AND ANALYSIS BRANCH

1 Management Analyst Il
Administrative Assistant V
Administrative Assistant Il
Positions
Staff Years

oWl Kk
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Agency Mission
To deliver effective, timely communication and information services to the public, elected and appointed
officials, County agencies and the media with integrity and sensitivity.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 15/ 15 15/ 15 15/ 15
Expenditures:
Personnel Services $636,949 $753,050 $771,915 $918,843 $913,278
Operating Expenses 279,570 259,521 527,928 301,146 257,532
Capital Equipment 0 0 0 0 0
Subtotal $916,519 $1,012,571 $1,299,843 $1,219,989 $1,170,810
Less:
Recovered Costs ($122,220) ($154,650) ($154,650) ($163,202) ($163,202)
Total Expenditures $794,299 $857,921 $1,145,193 $1,056,787 $1,007,608

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $5,565 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $41,914 in Operating Expenses will result in eliminating printing of the Weekly Agenda.
The Weekly Agenda will continue to be available on-line.

A decrease of $1,700 for PC Replacement charges based on the reduction in the annual contribution
for PC Replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

As part of the FY 2003 Third Quarter Review, an increase of $120,865, including $18,865 in
Personnel Services and $102,000 in Operating Expenses is included, impacting the following
services:

= Anincrease of $48,865 and 1/1.0 SYE associated with the Courier function, which is the County’s
employee and retiree newsletter, from the Department of Human Resources to the Office of
Public Affairs.

= An increase of $72,000 is required for the County’s share of printing, publishing and mailing the
Guide to Emergency Preparedness to more then 1.9 million residents living in over 700,000
households in the 15 Northern Virginia localities.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Office of Public Affairs (OPA) provides essential information to County citizens, businesses, and
visitors concerning County programs and services. Citizens, the media, and County agencies, perceive
OPA as the central communication office for the County and look to the agency to provide timely,
accurate and accessible information.

The agency is organized into three branches: Public Information, Information Systems, and Administrative
Management and Analysis. This structure allows the agency to make the best use of technology as a
communication tool; consolidates all of the administrative duties in one branch for greater efficiency; and
allows the information officers to focus on communication services.

During strategic planning sessions, the Office of Public Affairs identified several initiatives to address the
following areas of service delivery: customer service; financial efficiency; internal business processes and
employee development. As part of the strategic planning process, OPA established a new vision

statement: to be the information connection to Fairfax County government, empowering our citizens to
make informed choices and improve the quality of their lives.

Key Accomplishments

Developed NewsLink, a daily electronic newsletter, distributed to all County employees.
Implemented consultative communications services to 30 non-exempt agencies.

Established Emergency Information Officer Position.

Established Fairfax County Government Hotline.

Developed media relations training class to provide ongoing training to other county agencies.
Reviewed and revised all OPA Standard Operating Procedures.

Implemented the Intranet Quorum (1Q) system.

FY 2004 Initiatives

Focus on initiatives to effectively deliver information about County programs and services to our
diverse population.

Explore customer service initiatives that include reviews of programs to provide necessary and
desired services and achieve active public participation.

Continue revenue enhancement initiatives and cost cutting efforts by utilizing technology to enhance
service and minimize costs of communicating with customers.

Continue to promote career development and personal growth among staff through training and
leadership opportunities.

Integrate the information functions at the South County Center, to include increasing visitors to
Access Fairfax, enhancing service to citizens visiting the center and streamlining the conference
room scheduling.
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Continue to expand the County’s internal communications efforts, identifying new options for
delivering the Courier, enhancing the role of the Employee Communication Board and exploring
innovative strategies for communicating with employees.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $44,687 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $44,687, which will result in decreasing the number of printed Citizen Handbooks and
other publications. These publications will be available on-line.

Performance Measurement Results

The performance measures for the Office of Public Affairs were revised in FY 2002 to more accurately
measure the quality of service in the three critical areas of service: communicating with citizens, building
positive, productive relationships with the media; and providing communication support to County
agencies, the County Executive and the Board of Supervisors.

The performance indicators measure the number of citizens OPA connects with annually by
telephone, e-mail, direct contact and through media articles placed, special events, the distribution of
printed materials, and Board of Supervisors’ presentations. The agency also tracks the number of media
articles generated by OPA news releases and the hours of support provided to County agencies. OPA
conducts three satisfaction surveys to measure the quality of service provided to citizens, the media and
County agencies.

The results of OPA’s performance measures for FY 2002 are significant: a 78 percent increase in the
number of contacts with citizens and constituents; 100 percent satisfaction in service quality, accuracy
and responsiveness with the media and County agencies; and the dedication of over 3,700 hours to
provide communication support to County agencies.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $44,379 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

An increase of $121,414 in Personnel Services associated with the transferring of Access Fairfax and
South County Center Information desk functions to the Office of Public Affairs.

A net decrease of $124,782 in Operating Expenses including $166,407 due to one-time expenditures
as part of the FY 2002 Carryover Review, $44,687 in reductions recommended by the County
Executive, offset by an increase of $60,000 for cost associated with publishing an Emergency
Preparedness Brochure, and a net increase of $26,312 primarily associated with transferring the
South County Center function.

An increase of $8,552 in Recovered Costs is due to increased salary cost for three recoverable
positions.
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The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2001 Carryover Review, an increase of $166,407 in Operating Expenses comprised
of $114,920 for the 2002 Bond Referendum public information campaign, and one-time carryover of
$51,487 for a constituent tracking system.

An increase of 1/1.0 SYE Information Officer Il position and the COURIER function that was
transferred from the Department of Human Resources to the Office of Public Affairs because of the
County’s consolidation of internal communications within the Office of Public Affairs.

An increase of 2/2.0 SYE Administrative Assistants positions that were transferred from the
Department of Administration for Human Services to the Office of Public Affairs (OPA) to support
access to the new South County Government Center, which opened in April 2002. These positions
will schedule the Conference Center and staff the South County Information desk and Access Fairfax,
which responds to the needs of approximately 1,000 citizens a day who visit the site. Consolidation
of these positions under OPA will integrate the positions with OPA resources/publications directed
toward the public.

Performance Measures

Objectives
" To provide comprehensive County information in order to maintain a 98 percent citizen satisfaction
rate.

To maintain a 100 percent approval rating with media representatives.

To provide support to County agencies in order to maintain an excellent or good rating from 100
percent of County staff surveyed.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Citizen contacts by phone, fax,
e-mail, direct contact, materials
distributed, Board of Supervisor
presentations, media articles
generated by OPA, special 15,000,000 /
events (1) NA 12,198,223 21,750,898 22,000,000 22,500,000

Media inquiries responded to
by phone, direct contact, e-mail
or fax NA 598 650/ 701 750 775

Hours of support provided to

other County agencies through

projects, FCGC, e-clips, special

events, news releases,

emergencies, committees NA 3,000 3,600/ 3,794 4,000 4,200
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Citizen responses per staff 1,071,429/
assigned NA 871,302 1,553,635 1,600,000 1,650,000
Media responses per staff
assigned NA 120 130/ 140 150 155
Hours of support provided to
other agencies per staff
assigned NA 500 600 /632 650 700
Service Quality:
Percent of accurate information
provided to citizens NA 95% 98% / 98% 98% 98%
Percent of accurate information
provided to media NA 86% 95% / 100% 100% 100%
Percent of accurate information
provided to agencies NA NA 95% / 100% 100% 100%
Qutcome:
Percent of citizens satisfied
with response (2) NA NA 95% / 98% 98% 98%
Percent of media respondents
satisfied with accuracy and
responsiveness NA 83% 95% / 100% 100% 100%
Percent of County staff rating
services excellent or good NA 82% 95% / 100% 100% 100%

(1) The number of citizen contacts indicated includes a calculation of the number of newspaper articles generated by the Office of
Public Affairs multiplied by the circulation for each newspaper. This reflects the total number of citizens who were provided with
information about Fairfax County through the direct efforts of the Office of Public Affairs.

(2) In FY 2002, the percentage of citizens satisfied with the response of the agency was based on actual complaints received. The
Office of Public Affairs plans to conduct a survey in FY 2003 in order to measure citizen service quality and outcome percentages.
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ELECTORAL BOARD AND GENERAL REGISTRAR

Agency Position Summary

8 Regular Positions / 8.0 Regular Staff Years
16 Exempt Positions / 16.0 Exempt Staff Years
24 Total Positions / 24.0 Total Staff Years

Position Detail Information

ELECTORAL BOARD

VOTER REGISTRATION

General Registrar E

Chief of Administrative Services E

IT Technician Il E E Denotes Exempt Positions
Administrative Assistant V E

Administrative Assistant IV E

Administrative Assistants Ill E

Administrative Assistants Il E

Positions

15.0 Staff Years

-
GNP Wk PP

ELECTION ADMINISTRATION

1 Secretary of Electoral Board E
Management Analyst Il
Administrative Associate
Administrative Assistant Il
Election Specialists
Positions
Staff Years

VI kR, Rk
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Agency Mission
To provide each citizen of Fairfax County with the opportunity to exercise his or her right to vote in an

efficient and equitable manner in accordance with the Constitutions of the United States and the
Commonwealth of Virginia and the Code of Virginia.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/8 8/8 8/8 8/8 8/8
Exempt 16/ 16 16/ 16 16/ 16 16/ 16 16/ 16
Expenditures:
Personnel Services $1,545,583 $1,679,594 $1,679,594 $1,745,141 $1,718,232
Operating Expenses 473,672 333,951 333,951 311,863 306,863
Capital Equipment 74,925 0 1,911,127 0 0
Total Expenditures $2,094,180 $2,013,545 $3,924,672 $2,057,004 $2,025,095
Income:
State Reimbursement $94,098 $85,007 $85,007 $82,797 $82,797
Precinct Locator Sales 630 500 500 630 630
Other Revenue 614 1,123 746 746 746
Total Income $95,342 $86,630 $86,253 $84,173 $84,173
Net Cost to the County $1,998,838 $1,926,915 $3,838,419 $1,972,831 $1,940,922
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Election Administration $985,694 $1,008,441 $2,919,568 $1,034,258 $1,019,723
Voter Registration 1,108,486 1,005,104 1,005,104 1,022,746 1,005,372
Total Expenditures $2,094,180 $2,013,545 $3,924,672 $2,057,004 $2,025,095

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $8,409 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $18,500 in Personnel Services, including $15,000 in limited term personnel and $3,500
in overtime, and a decrease of $1,500 in Operating Expenses resulting in delays in processing voter
registration applications and mailing new voter registration cards.

A decrease of $3,500 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Election Administration office is responsible for conducting and certifying elections, maintaining
election equipment and supplies, overseeing polling places, recruiting election officers, and preparing
ballots. The General Registrar’s office provides a comprehensive program of year-round registration.
The agency is also responsible for processing local office candidates’ filing forms, certifying candidates’
nominating petitions, and receiving and reviewing candidates’ campaign contribution and expenditure
reports.

In FY 2004, this Agency will conduct: (1) a November General Election to elect 9 members of the Virginia
Senate, 17 members of the House of Delegates, 10 members of the Board of Supervisors, 12 members
of the School Board, the Commonwealth's Attorney, the Sheriff and 3 directors of the Northern Virginia
Soil and Water Conservation District; (total of 70 elected officials); (2) three elections in May to elect the
mayors and town council members in the Towns of Clifton, Herndon and Vienna; (3) a June Primary
Election, if called by one or more political parties to select nominees for federal office; and (4) any special
election(s) which may be required.

In FY 2004, the agency will begin replacing the existing DRE-1242 voting machines with new touch-
screen electronic voting machines. The new touch-screen machines require a fraction of the storage
space, cost less to set-up, transport, and maintain, and can transmit returns electronically with
simultaneous Internet display capability. This new equipment also has enhanced features to enable
persons with visual disabilities to vote unassisted. Plans are to select a vendor early in 2003 and
purchase replacement machines with funds carried over from FY 2002 as part of a lease-purchase
program.

As County population continues to grow and relocate, the number of voter registrations continues to
increase. The agency will continue to provide support, maintain supplies, and monitor the success of
currently established sites where voter registration applications are available to the public. High school
voter registration is conducted every spring and special registration programs are conducted for new
citizens and special events.

As a result of the 2000 presidential election, Election Reform bill HR 3295 has been passed by Congress,
signed by the President, imposes additional mandates on the states concerning accessibility issues and
procedures for voter registration and the conduct of elections. However, the funding to implement the law
has not been appropriated by Congress. As we move toward the 2004 presidential election, we expect
there will be many changes and a number of challenges for the Agency. The challenge for the Agency
will be to implement any mandated changes within the current budget guidelines.
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Key Accomplishments

Received the 2002 Best Professional Practices Award from the Election Center for the election
participation program for high school students. This program was designed to stimulate the students’
interest in voting, to assist the officers of election and to assist disabled and senior citizens as they
enter and leave the polling places.

Assisted the State Board of Elections with writing and editing portions of a new procedural handbook
for Registrars and Electoral Boards.

Participated on State Board of Elections taskforce committees, including the Campaign Finance
Committee, Information Technology Work Group, Uniform Policy and Procedures Committee, the
Military Overseas Task Force and the Constitution Project.

Developed standards for precinct descriptions to simplify the language and ensure consistency.
Reviewed and updated the legal descriptions for the County’s 9 supervisor districts and the
218 voting precincts.

Participated in a pilot project to provide an Electronic Precinct Records Listings for public viewing in
the office, thus eliminating volumes of paper. Fairfax County was the first in the Commonwealth to
provide this service.

Conducted a Citizenship Study for the State to ascertain the importance of checking the box asking
about citizenship on the voter application along with signing the Oath attesting to citizenship. Results
were submitted to the State Board and current procedures were changed.

Established one new precinct, adjusted boundaries of two precincts and relocated four polling places.
Conducted voter registration in 23 public high schools, resulting in over 5,000 new registrations, and
provided extra registration sites in shopping centers and Metro stations in advance of the General
Election.

Established a contract with county vendor to engineer three major mailings for redistricting saving the
county approximately $92,000 in man-hours and postage costs

Continued expansion of the website, providing the public with information and forms for voter
registration and absentee voting; the current election candidates and issues; online election returns;
and downloadable forms. Continued working with Channel 16 to produce Public Service
Announcements for voter education and information.

FY 2004 Initiatives

Continue to work with the State Board of Elections and vendors to develop and implement an
electronic poll book and to barcode return address labels for absentee voters.

Reconfigure warehouse storage and work space to accommodate new voting machines. Train staff
and technicians to program, test and service both software and hardware of the new machines.

Conduct an extensive voter education program to introduce the new touch screen voting machines
before the November election and conduct comprehensive hands-on training for staff, technicians
and election officers in the proper procedures involved in implementing the new machines.

Continue to expand the agency website to include candidate financial reports, as well as historical
and demographic election data. Make electronic financial filing available to candidates for the
General Assembly and local offices.

Continue to expand the Election Page program to all County high schools and precincts.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $53,938 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $19,438 in voting machines maintenance. This reduction assumes purchase of new
voting machines in 2003 and warranty being in place.

Reduction of $34,500 in the Outreach Programs resulting in a reduced level of seasonal staff
available to register voters in the High School Registration program, and at special registration sites,
such as Metro stations and shopping centers. Limitation of seasonal personnel will result in the need
to recruit volunteers and increase full-time employees’ participation.

Performance Measurement Results

Performance measures for the Office of the Electoral Board and General Registrar are focused on voter
registration processing and the administration of the elections, the primary services that this agency
provides to the citizens of Fairfax County.

Voter registration activities that are included in the performance indicators encompass entering all
registrations, transfers, and address and name changes. Error free data entry reduces the overall
processing costs. If data is entered correctly, the first time, additional corrective entry and auditing will not
be necessary. FY 2002 results indicate that the agency completed first-time data entry error free at a rate
of 98.6 percent, exceeding the projected goal of 98.5 percent. Due to these results, the new goal for error
free first-time entry is 98.6 percent in FY 2003 and 98.6 percent in FY 2004.

Performance measures related to the administration of the elections focus on providing the following:
1) handicapped-accessible precincts with no more than 5,000 registered voters; 2) the legally mandated
one voting machine for each 750 registered voters in each precinct with a minimum of two voting
machines per precinct; and 3) an ideal level of staffing at each of the County’s 218 precincts.

In FY 2003, all precincts met both the size and handicapped accessibility requirements and had a
sufficient number of voting machines and election officers. It is anticipated that in FY 2004, current voting
machines will begin being replaced with the new touch-screen electronic machines. Use of the newer
machines will significantly reduce the cost of transporting, maintaining and repairing the old machines.

The law requires that a minimum of three election officers be available at each precinct. Ideal levels of
staffing for the November general elections have been identified through agency experience. Three
factors must be considered. These are as follows: a) one officer per voting machine b) two officers per
Registered Voter List book -- books are split every 1,500 voters in Presidential elections or 1,800 in non-
Presidential elections, and c) a Chief and Assistant Chief Officer. The agency attempts to staff each of
the 218 precincts at these levels.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $65,547 in Personnel Services including $100,047 associated with salary
adjustments necessary to support the County’s compensation program partially offset by a decrease
of $34,500 in reductions recommended by the County Executive.

A net decrease of $22,088 in Operating Expenses primarily due to $19,438 in reductions

recommended by the County Executive, and a net decrease of $2,650 primarily for PC replacement
charges.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes though December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $1,911,127 for encumbered carryover, in
Capital Equipment for voting machines.

Election Administration

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8 8/ 8
Exempt 1/1 1/1 1/1 1/1 1/1
Total Expenditures $985,694 $1,008,441 $2,919,568 $1,034,258 $1,019,723
Goal

To provide a sufficient number of polling places, election officers, voting machines, and absentee voting
satellites to enable each citizen of Fairfax County the opportunity to exercise his or her right to vote in an
efficient and timely manner.

Performance Measures

Objectives
To provide the legally mandated one voting machine for each 750 registered voters in each precinct
with a minimum of two voting machines per precinct and a countywide average of 4.55 voting
machines per precinct.

To provide, at a minimum three election officers at each polling place, with a countywide average of
8.98 election officers at each polling place based on predicted voter turnout.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
577,000/
Registered voters 537,096 583,717 580,104 580,000 585,000
311,850/
Poll voters 182,854 383,456 260,761 286,000 292,500
Absentee voters 5,803 35,378 10,000/ 11,086 8,000 10,000
Precincts 203 203 217/ 217 218 220
Voting machines 775 805 832 /837 845 1,000
Absentee Satellites 8 8 8/8 6 6
Election officers 1,527 2,226 2,150/ 2,008 1,957 1,975
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Cost of machines/precinct (1) $1,591 $1,654 $1,599 / $1,608 $1,616 $1,591
Cost of officers/precinct $803 $1,172 $1,066 / $1,000 $973 $973
Cost per poll voter $2.58 $1.50 $1.85/%$2.17 $1.97 $1.93
Service Quality:
Percent of polling places that 100.0% /
are handicapped accessible 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that 100.0% /
are in compliance (machines) 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that 100.0% /
are in compliance (size) 100.0% 98.5% 100.0% 100.0% 100.0%
Percent voter turnout 35.1% 71.8% 55.0% / 46.9% 50.0% 50.0%
Outcome:
Registered voters/precinct 2,645 2,875 2,659/2,673 2,693 2,659
Machines/precinct 3.82 4.00 3.83/3.90 3.90 4.55
Officers/precinct 7.53 10.97 9.91/9.25 8.98 8.98

(1) Estimates assume new touch screen voting machines will be purchased in FY 2004. Cost of the new machines is about $3,500
each vs. $5,000 each for the existing machines. The cost is amortized over a 10 year replacement schedule. New machines will
enable the Agency to increase the average number of machines per precinct, without increasing cost.

Voter Reqistration

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,108,486 $1,005,104 $1,005,104 $1,022,746 $1,005,372
Goal

To provide registration opportunities for all eligible citizens who desire to vote and assure their franchise
through the maintenance of complete and accurate records.
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Performance Measures

Objectives

" To maintain no less than 98.6 percent, the number of error-free data entry transactions initially
completed for all voter registration documents processed, including all registrations, transfers, and
address/name changes.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Registrations, transfers, and
address/name changes 127,900/
processed 126,778 161,302 199,379 138,700 147,500
Efficiency:
Cost per registration, transfer
or address/name change
processed $3.95 $4.50 $4.48 / $4.48 $4.45 $4.47
Service Quality:
Error rate 1.3% 1.4% 1.5% /1.4% 1.4% 1.4%
Outcome:
Percent of registrations,
transfers, and address/name
changes completed without
error 98.7% 98.6% 98.5% / 98.6% 98.6% 98.6%
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Administration

Clerical Support

Land Use/ Personnel/
Environmental Law General Law Administrative Law
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OFFICE OF THE COUNTY ATTORNEY

Agency Position Summary

64  Regular Positions / 64.0 Regular Staff Years

Position Detail Information

ADMINISTRATION

1 County Attorney
2 Administrative Associates
1 Network Analyst Il
4 Positions
4.0 Staff Years

CLERICAL SUPPORT
11 Administrative Assistants IV
1 Administrative Assistant Ill
1 Administrative Assistant |
13 Positions
13.0 Staff Years

LAND USE/ENVIRONMENTAL LAW
1 Deputy County Attorney
1 Senior Assistant County Attorney
3 Assistant County Attorneys V
6 Assistant County Attorneys IV
3
14

Paralegal Assistants
Positions
14.0 Staff Years

GENERAL LAW
1 Deputy County Attorney

2 Senior Assistant County Attorneys
3 Assistant County Attorneys VI
1 Assistant County Attorney V
4 Assistant County Attorneys IV
5 Paralegal Assistants

16 Positions
16.0 Staff Years

PERSONNEL/ADMINISTRATIVE LAW
1 Deputy County Attorney
2 Senior Assistant County Attorneys
1 Assistant County Attorney VI
4 Assistant County Attorneys V
7
2

Assistant County Attorneys IV
Paralegal Assistants

17 Positions
17.0 Staff Years
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Agency Mission

To fulfill the requirements of the Code of Virginia that the County Attorney advise the governing body and
all boards, departments, agencies, officials, and employees of the locality in civil matters, draft or prepare
ordinances, defend or bring actions in which the local government or any of its components shall be a
party, and in any other manner advise or represent the locality.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 64/ 64 64/ 64 64/ 64 64/ 64 64/ 64
Expenditures:

Personnel Services $4,671,455 $4,817,070 $4,876,367 $5,199,149 $5,159,951

Operating Expenses 716,871 942,467 1,367,501 660,301 542,982

Capital Equipment 0 0 0 0 0
Subtotal $5,388,326 $5,759,537 $6,243,868 $5,859,450 $5,702,933
Less:

Recovered Costs ($332,482) ($349,204) ($349,204) ($368,513) ($368,513)
Total Expenditures $5,055,844 $5,410,333 $5,894,664 $5,490,937 $5,334,420
Income:

Legal Counsel to FCPS $29,797 $30,916 $34,008 $35,858 $35,858

County Attorney Fees 540 1,000 1,000 1,000 1,000

Litigation Proceeds 24,697 46,000 46,000 46,000 46,000
Total Income $55,034 $77,916 $81,008 $82,858 $82,858
Net Cost to the County $5,000,810 $5,332,417 $5,813,656 $5,408,079 $5,251,562

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A net decrease of $109,819 in Operating Expenses, primarily in litigation expenses. This reduction
further limits the funding available to address litigation expenses beyond a minimal level anticipated
each year, and may affect the use of experts during the investigative stages of litigation and at trial.

A net reduction of $39,198 reflects reduced funding for the Pay for Performance program. Based on
the approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $7,500 for PC Replacement charges based on the reduction in the annual contribution
for PC Replacement by $100 for PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Office of the County Attorney is divided into three sections: the General Law section, the Land
Use/Environmental Law section, and the Personnel/Administrative Law section. The General Law section
prosecutes delinquent tax claims, defends tax assessment lawsuits, advises County agencies on financial
matters and bond issues, interacts with the Virginia General Assembly, drafts proposed County
ordinances, reviews County contracts, and issues opinions to the governing body and the County
Government on general subjects.

The Land Use/Environmental Law section defends land use decisions of the governing body, enforces
and drafts zoning ordinances, brings condemnation actions, advises County agencies on environmental
issues, and reviews subdivision documents affecting County property interests.

The Personnel/Administrative Law section defends County personnel decisions in administrative hearings
and litigation, provides counsel to the Fairfax County Redevelopment and Housing Authority and the Park
Authority, prosecutes cases involving abuse and neglect of children and elders in the Juvenile and
Domestic Relations Court, and drafts personnel and retirement ordinances.

Key Accomplishments

Played a critical role in effecting the transfer of the District of Columbia Department of Corrections
facility at Lorton from the federal government to the County, in constructing the South County Center,
in procuring hundreds of acres of new parkland in the western part of the County, and in preparing
the final contracts and construction schedule for the Route 28 improvements.

Aggressively pursued zoning violations throughout the County, including a long-standing
concentration of zoning violations in the Cinder Bed Road area.

Continued to achieve a high rate of success in litigation before the Fairfax County Circuit Court and
the United States District Court for the Eastern District of Virginia and in appeals before Virginia and
federal appellate courts.

Conducted legal training sessions for several County agencies, with one of the sessions receiving
certification from the Mandatory Continuing Legal Education Board of the Virginia State Bar.

Provided additional teleworking and job-sharing opportunities, including the unprecedented job-
sharing of two attorney positions.

FY 2004 Initiatives

Establish a team of attorneys within the Office with expertise in a variety of fields to assist in
structuring major County transactions and undertakings such as the Dulles Corridor Rapid Transit
Project.

Sustain Office’s preeminence in local government law in the Commonwealth by making continuing
legal education presentations at statewide venues and by occupying leadership positions in state and
local bar associations.

Promote preventive law practices within County agencies by continuing to provide training sessions to
agencies.

Continue prompt and stringent enforcement actions against zoning violations and illegal land
disturbing activities.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $283,646 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $283,646 in Operating Expenses, by reducing litigation expenses. This reduction
significantly limits the funding available to address litigation expenses beyond a minimal level
anticipated each year, and may affect the use of experts during the investigative stages of litigation
and at trial.

Performance Measurement Results

The percent of litigation processed to a favorable conclusion is based on all litigation brought by or
against the County in state or federal, trial or appellate courts and administrative tribunals. In FY 2002,
97 percent of lawsuits were concluded favorably, meeting the objective. The Office of the County
Attorney anticipates a continued high percentage of favorably concluded lawsuits for Fiscal Years 2003
and 2004.

The timeliness of the filing of zoning enforcement suits is based on suits that are referred by the Zoning
Administrator to the Office of the County Attorney. In FY 2002, the Land Use section met the 40-day filing
standard for zoning enforcement suits 80 percent of the time. The delay in fillings in the zoning
enforcement cases was due to increased volume and the number of new attorneys that required training
in this area of the law. In several instances it was also due to the need to coordinate with other
departments besides Zoning Enforcement. It should be noted, however, that the delays were minimal.

The dollar recovery rate on collection suits is based on delinquencies that are referred by the Department
of Tax Administration to the Office of the County Attorney's target component and the amount recovered.
In FY 2002, the collection rate was 71 percent, meeting the objective. Although the Office of the County
Attorney does not expect the rate to be as high in FY 2003 and FY 2004, the Office will strive to meets its
goal of a 63 percent collection rate.

The response time to all requests for legal opinions and advice is based on responses to requests from
the Board of Supervisors, other boards, authorities or commissions, the County Executive, and County
agencies. The percentage of advisory responses meeting timeliness standards was 81 percent overall in
FY 2002. It is important to note that the reason for the reduced percentage is due, in part, to delayed file
closings and, in the case of affidavit review, deferrals of applications, either at the request of the
applicant, the Board, the Planning Commission, or the Board of Zoning Appeals. However, the Office of
the County Attorney will place a greater emphasis on this objective to improve those items that fall within
its control.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 programs:

A net increase of $382,079 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $766,497 in Operating Expenses associated with encumbered and unencumbered
carryover, and reduced litigation expenses.

A net increase of $19,309 in Recovered Costs due to the FY 2004 projected salaries of recoverable
positions.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $165,000 in Operating Expenses due to
unencumbered carryover associated with conversion of the agency’s litigation database system, and
an increase of $319,331 due to encumbered carryover.

Performance Measures

Objectives

" To ensure that the civil litigation brought by or against the County of Fairfax and its constituent
entities in state or federal, trial or appellate courts and administrative tribunals is consistently
processed to a favorable conclusion by maintaining the percentage of lawsuits concluded favorably at
97 percent.

To improve response time to all requests for legal opinions and advice from the Board of Supervisors,
other boards, authorities or commissions, the County Executive, and County agencies by one
percentage point each year from 81 to 82 percent of responses meeting timeliness standards.

To file 90 percent of zoning enforcement suits within 40 days of the request from the Zoning
Administrator.

To maintain the recovery rate of amounts referred for collection by the Department of Tax

Administration at a minimum of 63 percent.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Lawsuits completed 737 646 640 /769 725 725
Advisory responses completed 2,783 3,357 3,350/ 3,634 3,600 3,600
Requests for zoning
enforcement actions filed 38 33 33/54 46 46
$1,200,000 /
Dollars collected for real estate $1,511,114 $834,131 $1,100,274 $1,100,000 $1,100,000
Dollars collected for BPP, PP, $800,000 /
BPOL, Other (1) $1,011,609 $724,610 $1,168,623 $1,200,000 $1,300,000
$2,000,000 /
Total dollars collected (2) $2,522,723 $1,558,741 $2,268,897 $2,300,000 $2,400,000
Efficiency:
Lawsuits completed per staff 12 10 10/12 11 11
Responses provided per staff 43 53 52 /57 56 56
Zoning enforcement actions
filed per staff assigned 15 13 13/22 18 18
Salaries expended per
collection amount 18% 31% 24% | 22% 23% 23%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Percent of lawsuits concluded
favorably 97% 97% 97% / 97% 97% 97%

Percent of advisory responses
meeting timeliness standards
for BOS requests (14 days) 94% 96% 96% / 94% 96% 96%

Percent of advisory responses
meeting timeliness standards
for subdivision review (21 days) 100% 100% 95% / 100% 95% 95%

Percent of advisory responses
meeting timeliness standards
for legal opinion (30 days) 95% 7% 90% / 78% 80% 80%

Percent of advisory responses

meeting timeliness standards

for Freedom of Information Act

requests (according to state

law) 100% 100% 100% / 100% 100% 100%

Percent of advisory responses
meeting timeliness standards
for other requests (1 year) 89% 91% 92% / 76% 80% 80%

Percent of advisory responses
meeting timeliness standards
overall 92% 93% 94% / 81% 82% 83%

Percent of zoning enforcement
requests meeting 40-day filing
standard 100% 97% 97% / 80% 90% 90%

Collection rate (Total BPOL,

BPP, PP, collected in current

year divided by total BPOL,

BPP, PP referred in previous

year) 69% 52% 52% /71% 63% 63%

Outcome:

Percentage point change of
lawsuits concluded favorably
during the fiscal year NA 0 0/0 0 0

Percentage point change of
responses meeting timeliness
standards NA 1 1/(12) 1 1

Percentage point change in
zoning enforcement requests
meeting 40-day filing standard 3 3) 0/(17) 10 0

Percentage point change in
recovery of amounts referred
for collection 7 17) 0/19 (8) 0

(1) BPP = Business Personal Property Tax; PP = Personal Property Tax; BPOL = Business, Professional and Occupational License
Tax.

(2) Beginning in FY 2002, the collection rate will factor out bankruptcy referrals and collections and factor in exonerations.
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DEPARTMENT OF

Chief
Financial
Officer *

MANAGEMENT AND BUDGET

Director

Assistant Assistant
Director Director
Human Housing Fund/
Services/ Special
Other Revenue
Operating Funds
Capital Debt
Projects/ Management
Other and Fiscal
Operating Policy
Revenue Budget
and System
Tax Maintenance/
Analysis Applications
Reports Clerical
Control/ Section/
Grants Administration
Administration
Legislative Enterprise
Analysis/ Funds/
Coordination Other
Operating
Other Public
Operating/ Safety/
Contributions Other
Operating

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; and, for budget purposes, that
position and associated funding are reflected in this agency.
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Agency Position Summary

37  Regular Positions (-2) / 37.0 Regular Staff Years (-2.0)
Position Detail Information
ADMINISTRATION Debt Management & Assistant Director
1 Chief Financial Officer Fiscal Policy 1 Assistant Director
1 Director 1 Budget Analyst IV 1 Position
0 Management Analyst Il (-1) 1 Position 1.0 Staff Year
1 Administrative Assistant V 1.0 Staff Year
3 Positions (-1) Human Services/Other Operating
3.0 Staff Years (-1.0) Budget System Maintenance/ 1 Budget Analyst IV

Assistant Director
1 Assistant Director
1 Position
1.0 Staff Year

Capital Projects/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

O Wl B

3.

Revenue & Tax Analysis
1 Budget Analyst IV
1 Budget Analyst IlI
2 Positions
2.0 Staff Years

Reports Control/Grants
Administration
1 Budget Analyst IV

2 Budget Analysts IlI
1 Business Analyst Ill
4 Positions
4.0 Staff Years
(-) Denotes Abolished Position

Applications

0 Management Analyst IV (-1)
Programmer Analyst IlI
Network Analyst Il
Management Analyst Il
Administrative Assistant V
Positions (-1)
Staff Years (-1.0)

(Rl

4.

Clerical Section/Administration
Administrative Assistant IV
Administrative Assistants Ill
Positions

Staff Years

o wIN K

3

Enterprise Funds/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

O Wi~ K

3.

Public Safety/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

oWl Kk
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1 Budget Analyst Ill

2 Positions
2.0 Staff Years

Housing Fund/Special Revenue Funds
2 Budget Analysts IlI
1 Budget Analyst Il

3 Positions
3.0 Staff Years

Other Operating/Contributions
Budget Analyst IV
Budget Analyst Ill
Budget Analyst Il
Positions

Staff Years

O Wik kK,

3

Legislative Analysis/Coordination
1 Budget Analyst IV
1 Position
1.0 Staff Year
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Agency Mission

To provide financial and analytical consultant services; develop, implement and monitor a financial plan;
and produce information for Fairfax County agencies, the Board of Supervisors, the County Executive,
and citizens in order to maintain the County's fiscal integrity and accountability, as well as support
effective decision-making.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 41/ 41 39/ 39 39/ 39 37/ 37 37/ 37
Expenditures:
Personnel Services $2,181,699 $2,610,878 $2,522,378 $2,628,602 $2,607,702
Operating Expenses 387,742 365,164 457,686 332,543 266,920
Capital Equipment 15,200 0 28,500 0 0
Total Expenditures $2,584,641 $2,976,042 $3,008,564 $2,961,145 $2,874,622

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $20,900 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the pay for performance program in preparation for system
redesign for FY 2005.

A decrease of $59,223 in reduced printing costs, resulting in even greater reliance on electronic
dissemination of budget-related information.

A decrease of $6,400 for PC Replacement Charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

A reallocation of $60,000 from Personnel Services to Operating Expenses in order to address various

initiatives including the Youth Leadership Program, staff training and performance measurement,
among others.

A reallocation of $28,500 from Personnel Services to Capital Equipment to procure an electronic
fingerprint verification system as part of the financial oversight and management program.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Department of Management and Budget (DMB) is chiefly responsible for coordination of the County's
annual budget process, which includes the financial forecast, development of budget guidelines, review of
agency requests, presentation of recommendations to the County Executive, preparation of the
Advertised Budget Plan, support of deliberations by the Board of Supervisors, and preparation of the
Adopted Budget Plan. However, the role of the Department extends beyond budget preparation. DMB
also coordinates the sale of bonds to fund the majority of the County’s capital program, which includes
school construction. In addition, DMB coordinates the County’s performance measurement program and
other continuous improvement activities associated with the County’s High Performance Organization
model based on quality, customer service and results. Furthermore, DMB is partnering with the
Department of Human Resources to integrate workforce planning into County business operations in
order to ensure that appropriate staffing resources are available to achieve strategic goals and objectives.

In recent years, DMB has been focusing resources on expanding public access to key information to
afford Fairfax County residents a better understanding of their County government and the services it
offers. In addition, DMB is continually seeking ways to streamline its own processes in order to address
the needs of a growing population without adding staff, while providing more time for value-added
analysis.

Key Accomplishments

Earned the Distinguished Budget Presentation Award from the Government Finance Officers
Association (GFOA) award for the 17" consecutive year. This award represents the highest form of
recognition by GFOA for governmental budgeting.

In the wake of September 11, 2001, coordinated Fairfax County’'s grant application, which resulted in
the award of $12 million as part of the FY 2002 U.S. Department of Defense Appropriations bill
(P.L.107-117) to fund emergency preparedness equipment, training, and other public safety
purposes. The funds are distributed through the U.S. Department of Justice State and Local
Emergency Preparedness Program. Over the next two years, Fairfax County will use the $12 million
grant to improve emergency training opportunities, increase surveillance efforts, provide equipment
for the Emergency Operations Center, obtain sophisticated command and communications
equipment, improve public safety radio coverage, and purchase specialized gear for first responders.

Continued a review of County budget practices in order to streamline operations by ensuring that
technology is fully leveraged and that budget-related procedures add value to the process both in
terms of quality and type of data presented to the public and the Board of Supervisors. This process
included extensive research and analysis of best practices of other organizations.

Validated and updated the 10 Principles of Financial Management, the revision of which was
approved by the Board of Supervisors on April 29, 2002. These principles preserve fiscal integrity
and help maintain the County’'s Triple A bond rating, resulting in interest savings on General
Obligation Bonds.

Coordinated a Spring 2002 bond sale, including a refunding, with a total value of $258.94 million and
achieved savings of $13.67 million compared to the Bond Buyer municipal index.

Maintained a Triple A rating from all three bond rating agencies (Standard and Poors, Moody'’s, and
Fitch Investors Service) which resulted in the bond sale savings noted above for FY 2002 and
approximately $172.98 million associated with new sales and $47.24 million in refundings since the
County first received its Triple A rating in 1978.
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Continued the successful partnership with other County agencies and Fairfax County Public Schools
to enhance the initiative, "Closest to the People," a program of studies to educate students about how
their local government works, what services are offered, how they can become involved in the
decision-making process, and the opportunities for making public service a career. DMB coordinated
the second year of the Youth Leadership Program and placed 22 students in summer internships at
County agencies as part of a year-round program designed to educate the next generation about their
local government. The International City/County Management Association (ICMA) recognized this
program and in particular, the County Executive’s leadership role, at its annual conference in October
2002.

Developed a web-based database to manage County agencies’ performance measurement data.
This system was completed in time for agencies to input their results for the FY 2004 Advertised
Budget Plan, and provides a more efficient method of managing a large volume of data.

For the fourth year, maintained a leadership role in the Regional Performance Measurement (PM)
Consortium initiated by DMB in order to share information about best practices and continuous
improvement among area jurisdictions. Fairfax County hosted two meetings of this group during
FY 2002, providing valuable training opportunities for the County’s multi-agency PM Team. ICMA
also recognized the County’s performance measurement efforts with its Certificate of Distinction in
2002. The County’s program was one of 17 recognized from among more than 120 in ICMA’s Center
for Performance Measurement.

Assisted the Department of Human Resources in developing and implementing a workforce planning
initiative designed to position the County to meet the challenges of the 21* Century. This involved
collaboration with agencies and development of strategies for meeting staffing resource needs.

Coordinated an interagency task force to study and recommend changes to the County’s Capital
Improvement Plan in order to more adequately address growing capital requirements.
Implementation of this task force’s initiatives will take place during FY 2003 for the FY 2004
document.

FY 2004 Initiatives

Maintain the momentum originally created with the Budget Process Redesign in FY 2001 in order to
continue to streamline and add value to the budget process. In addition, DMB will ensure that the link
between strategic planning and budgeting for results is firmly established and presented through the
annual budget with emphasis on performance measures that demonstrate if strategic priorities are
being achieved.

Continue to participate in the International City/County Management Association’'s Center for
Performance Measurement to compare performance data and practices with other jurisdictions
nationwide.

Conduct two bond sales to enable the County and Fairfax County Public Schools to finance essential
capital projects.

Continue to identify and implement enhancements both to published documents and information
presented on DMB'’s Internet home page in order to improve public access.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $156,208 and 2/2.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of 2/2.0 SYE positions and funding of $130,390 for a Management Analyst IV and a
Management Analyst Ill, which will result in reduced capacity to respond in a timely manner to various
ad hoc requests and special projects.
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Reduction of $25,818 in printing and binding which will result in fewer hard copy budgets being
printed and a greater reliance on CD-ROM format. In addition, all budget documents are available on
the Internet, which many members of the public, both within and outside Fairfax County, access a
wide array of information provided by DMB.

Performance Measurement Results

The Department of Management and Budget (DMB) continues to achieve considerable accuracy in
forecasting expenditures and revenues. The FY 2002 target variance of 2 percent or less was achieved
with the variance for General Fund expenditures at only 1.8 percent and revenues at 0.6 percent. This
validates the agency’s very accurate fiscal forecasting and careful budget management. Fairfax County
was also awarded the Government Finance Officers Association’s Distinguished Budget Presentation
Award by meeting rigorous criteria for the budget as a policy document, financial plan, operations guide,
and communications device.

Through careful management of the County’s budget and finances including the bond program, Fairfax
County maintained its Triple A rating from all three rating houses. When DMB sells bonds on behalf of
the County for capital facilities, this translates into significant interest rate savings, including
$10.37 million on one bond sale alone during FY 2002. The County exceeded its interest rate estimate of
5.00 percent on that sale by achieving a rate of 4.33 percent. In addition, staff monitors the municipal
market for refunding opportunities and saved $3.3 million associated with refundings in FY 2002.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $148,114 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $130,390 in Personnel Services and 2/2.0 SYE positions as part of reductions made by
the County Executive.

A decrease of $65,143 in Operating Expenses is primarily associated with the carryover of
encumbrances including expenditures for the Youth Leadership Program and departmental training
as well as a decrease in printing and binding, partially offset by increased infrastructure technology
charges.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, $32,522 in Operating Expenses due to encumbered
carryover.

Performance Measures

Objectives
" To maintain a variance of 2.0 percent or less between estimated and actual revenues and
expenditures.

To maintain a debt interest savings level of 5.00 percent as compared to the Bond Buyer 20-bond
index for each bond sale.
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DEPARTMENT OF MANAGEMENT AND BUDGET

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Dollar value of budgets
reviewed (in billions) $3.27 $3.61 $3.86 / $3.96 $4.10 $4.49
Bond sales or refinances
conducted (1) 2 2 1/1 2 2
Dollar value of bond sales (in $198.00 /
millions) $171.60 $174.65 $198.00 $226.10 $223.16
Dollar value of refundings (in
millions) NA $139.47 $65.00 / $60.94 NA NA
Efficiency:
Authorized budget analysts per
1,000 population 0.027 0.026 0.026/0.026 0.024 0.023
Staff Year Equivalent (SYE) per
bond offering statement 0.25 0.25 0.25/0.25 0.25 0.25
Service Quality:
GFOA Distinguished Budget
Presentation Award Yes Yes Yes/ Yes Yes Yes
Bond Ratings of AAA/Aaa/AAA
(2) Yes Yes Yes/Yes Yes Yes
Outcome:
Percent variance in actual and
projected revenues 0.2% 0.2% 2.0% /0.6% 2.0% 2.0%
Percent variance in actual and
projected expenditures 1.5% 2.0% 2.0% /1.8% 2.0% 2.0%
Interest rate for first bond sale 5.35% 4.87% 5.00% / 4.33% 5.00% 5.00%
Savings for first bond sale (in
millions, compared to the Bond
Buyer 20-bond municipal
index). $4.31 $3.20 NA / $10.37 NA NA
Interest rate for second bond
sale 5.21% 4.26% NA / NA 5.00% 5.00%
Savings for second bond sale
(in millions, compared to the
Bond Buyer 20-bond municipal
index). $4.17 $8.70 NA / NA NA NA
Savings associated with
refundings NA $7.66 NA / $3.30 NA NA

(1) For bond sale interest rate and savings, note that in some fiscal years, two bond sales were held, while in others, only one was
held. Data shown are for each bond sale since interest rates varied as well as actual interest savings per bond sale. In addition,
refunding savings cannot be projected as they do not take place unless the prevailing interest rates indicate it is favorable to refund
previously issued bonds. Therefore, while no projections are made for this category, actual results are reported.

(2) Fairfax County's Bond Ratings are determined by Moody’s, Standard & Poors, and Fitch Investors Service.
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OFFICE OF THE FINANCIAL
AND PROGRAM AUDITOR

Administration

Agency Position Summary

2 Exempt Positions / 2.0 Exempt Staff Years

Position Detail Information

ADMINISTRATION
1 Auditor, E
1 Management Analyst Il, E

2 Positions
2.0 Staff Years

E Denotes Exempt Positions
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FINANCIAL AND PROGRAM AUDITOR

Agency Mission

Working under the guidance and direction of the Audit Committee, the Financial and Program Auditor
provides an independent means for determining the manner in which policies, programs, and resources
authorized by the Board of Supervisors are being deployed by management and whether they are
consistent with the intent of the Board and in compliance with all appropriate statutes, ordinances, and
directives.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 2/2 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:
Personnel Services $163,163 $177,477 $177,477 $187,838 $186,432
Operating Expenses 4,079 8,010 10,410 7,778 7,478
Capital Equipment 0 0 0 0 0
Total Expenditures $167,242 $185,487 $187,887 $195,616 $193,910

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $1,406 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $300 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.
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FINANCIAL AND PROGRAM AUDITOR

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

This two-member agency, comprised of the Director and a Management Analyst Il, plans, designs, and
conducts audits, surveys, evaluations, and investigations of County agencies as assigned by the Board of
Supervisors or the Audit Committee acting on behalf of the Board of Supervisors. The Financial and
Program Auditor works apart from the Office of Internal Audit which focuses on day-to-day administration
of the County as requested by the County Executive. In addition, the Financial and Program Auditor
operates the Fairfax County Government Audit Hotline, which was established by the Board of
Supervisors to obtain citizen comments and suggestions for improving County programs and services.

Key Accomplishments

During FY 2002, the Financial and Program Auditor issued four audit reports which were provided to
the Board of Supervisors and resulted in the implementation of recommendations that achieved cost
savings of $558,769.

It should be noted that in FY 2002, the Financial and Program Auditor identified $1.9 million of
proffered funds held for an extended period of time in a general account. Approximately $1.7 million
of these funds were appropriated as part of the FY 2002 Carryover Review to capital project funds for
transportation improvements, park projects, commercial revitalization projects, and housing trust fund
projects. The remaining amount identified was primarily associated with future construction and
conservation projects.

FY 2004 Initiatives

Perform four special studies, projects, and audits of agencies, policies, and programs under the
guidance and direction of the Audit Committee.

Performance Measurement Results

As noted above, this agency performs audits to identify and implement cost-saving recommendations.
For the next fiscal year, the Financial and Program Auditor has identified a target of at least 90 percent
acceptance of audit recommendations by County agencies which result in savings equal to or in excess
of twice the agency's annual operating budget of $195,616. Based on past years’ experience, this target
is achievable.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $10,361 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A net decrease of $2,632 in Operating Expenses resulting from the one-time carryover of
encumbrances and based on the required FY 2004 funding level for PC Replacement charges and
Information Technology infrastructure charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2001 Carryover Review, an increase of $2,400 was due to encumbered carryover.

215



cpham0
215


FINANCIAL AND PROGRAM AUDITOR

Performance Measures

Objectives

To review County agency operations to identify opportunities for savings and/or more efficient and
effective operations, and achieve agreement with agency directors on implementing at least 90

percent of recommended improvements.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Audit reports issued to the BOS 4 4 4/4 4 4
Efficiency:
Savings achieved as a percent
of the agency's budget (1) 474% 427% 200% / 334% 200% 200%
Service Quality:
Percent of audit reports
completed on time 100% 100% 100% / 100% 100% 100%
Qutcome:
Percent of recommended
improvements in operations
accepted and implemented by
County agencies 100% 90% 90% / 100% 90% 90%

(1) Savings achieved will vary based on the type of audits undertaken and conditions found. Audits are initiated under the direction

of the Audit Committee of the Board of Supervisors.
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CIVIL SERVICE COMMISSION

Executive Director

Agency Position Summary

2 Regular Positions / 2.0 Regular Staff Years

Position Detail Information

EXECUTIVE DIRECTOR
1 Executive Director
1 Administrative Assistant Ill

2 Positions
2.0 Staff Years

217


cpham0
217


CIVIL SERVICE COMMISSION

Agency Mission

To represent the public interest in the improvement of Personnel Administration in the County and to
advise the County Board of Supervisors, the County Executive, and the Human Resources Director in the
formulation of policies concerning Personnel Administration within the competitive service.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/ 2 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:
Personnel Services $144,839 $150,037 $150,037 $156,149 $154,979
Operating Expenses 25,913 46,154 46,154 46,126 46,026
Capital Equipment 0 0 0 0 0
Total Expenditures $170,752 $196,191 $196,191 $202,275 $201,005

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $1,170 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

A decrease of $100 for PC Replacement charges based on the reduction in the annual contribution
for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.
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CIVIL SERVICE COMMISSION

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Civil Service Commission serves as an appellate hearing body to adjudicate employee grievances.
The Commission also reviews and conducts public hearings on proposed revisions to the Personnel
Regulations.

Key Accomplishments

The Commission settled 36 percent of the appeals received during FY 2002, thereby reducing the
number of cases requiring a full hearing before the Civil Service Commission (CSC).

The Executive Director of the Commission served as Hearing Officer in 68 classification appeals
resulting from the Administrative Staff Study. The hearings in these cases were conducted over a
three week period, with no additions to staff or other resources.

FY 2004 Initiatives

To continue to meet with the County agencies involved in the grievance process: the Office Equity
Programs, the Department of Human Resources, and the Office of the County Attorney in order to
identify organizational trends resulting in appeals and to recommend training and policies to reduce
the number of appeals filed by employees.

Performance Measurement Results

The number of grievances involving final and binding decisions from the full Civil Service Commission
received each year remains fairly consistent at approximately 50. In FY 2002, the Commission staff was
able to settle 36 percent of the appeals. This effort helped to maintain the average waiting period at six
months, which is a significant reduction from previous years, when the backlog resulted in eight month
waiting periods.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $6,112 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

A net decrease of $28 in Operating Expenses based on the required FY 2004 funding level for PC
Replacement charges and Information Technology infrastructure charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.
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CIVIL SERVICE COMMISSION

Performance Measures

Objectives
To ensure that the average number of meetings required to adjudicate appeals does not exceed two
in order to process the case workload in an effective and efficient manner, and ensure due process of

appellants.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Grievances involving final and
binding decisions 50 51 50/ 47 50 51
Grievances involving advisory
decisions (1) 10 28 45/ 68 15 15
Efficiency:

Staff hours per case in final and
binding decisions NA 45 45/ 45 45 45

Service Quality:

Average waiting period for a
hearing before the CSC for
dismissals (in months) 3.0 3.0 3.0/25 2.5 25

Average waiting period for a

hearing before the CSC for

binding/adverse discipline other

than dismissals (in months) 8.0 6.0 6.0/6.0 6.0 6.0

Average waiting period for a
hearing before the CSC for
advisory cases (in days) 45.0 45.0 45.0/30.0 30.0 30.0

Average days between
conclusion of hearing and

rendering written decision 10 10 10/10 10 10
Average days response to

petition for hearing 7 7 717 7 7
Outcome:

Average meetings required to
adjudicate appeals (2) 2 2 2/3 2 2

(1) In FY 2002, the large number of advisory appeals was the result of the Administrative Study. This was a one-time experience.
Workforce planning initiatives should preclude large classification studies in the future.

(2) In FY 2002, the Commission received cases that involved final and binding decisions that were more complex in nature,
therefore extending the number of meeting nights for adjudication to three. This trend is not expected to continue in the future.
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DEPARTMENT OF
TAX ADMINISTRATION

Chief
Financial
Officer *
Department
Supervision
Department
— Technical
Section
I I |
Board Real Personal Property Revenue
of Estate and Business Collection
Equalization Division License Division Division
I
I |
Residential = Business = Billing and Delinquent
Appraisal Taxes Current Tax
Collections Collections
Commercial = Vehicle =
Appraisal Assessments L 1 Cashiering
Clerical
Support | Tax Discovery | Billing, Taxes
Branch and Compliance L| Reconciliation,
and Mass Pay
Central
Tax | [Telephones/Records |-
Relief Management

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget purposes,
that position and associated funding are reflected within the Department of Management and Budget.
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DEPARTMENT OF TAX ADMINISTRATION

309

Regular Positions (-16) /

Agency Position Summary

309.0

Regular Staff Years (-16.0)

Position Detail Information

DEPARTMENT SUPERVISION
1 Director of Tax Admin.
1 Administrative Assistant IV
2 Positions

2.0 Staff Years

Department Technical Section

1 Management Analyst IV
Management Analyst Il
Programmer Analysts IlI
IT Technicians Il
Administrative Assistant IV
Administrative Assistant Ill
Positions
Staff Years

Ok R, NWER

©

REAL ESTATE DIVISION

1 Director
Assistant Directors
Administrative Assistant 11l
Administrative Assistant Il
Management Analyst Il
Positions
Staff Years

OO EFPEN

6.

Residential Appraisal
7 Supervising Appraisers
13 Senior Appraisers
23 Appraisers
43 Positions
43.0 Staff Years

Commercial Appraisal
4 Supervising Appraisers
17 Senior Appraisers
21 Positions
21.0 Staff Years

Clerical Support Branch
1 Real Estate Records Mgr.
2 Administrative Assistants V
3 Administrative Assistants IV
15 Administrative Assistants Il
3 Administrative Assistants I

24 Positions
24.0 Staff Years
Tax Relief
1 Management Analyst Il
1 Business Tax Specialist Il
2 Positions

2.0 Staff Years

Board of Real Estate
Assessments Equalization
1 Administrative Assistant Ill
1 Position
1.0 Staff Year

PERSONAL PROPERTY AND
BUSINESS LICENSE DIVISION

1 Director
Assistant Director
Management Analyst Il
Administrative Assistant Il
Administrative Assistant Il
Positions
Staff Years

O Uk kR, R

5

Tax Discovery and Compliance

1 Management Analyst Ill
5 Auditors Ill
2 Auditors 11
1 Accountant Il
11 Business Tax
Specialists Il
2 Administrative Assistants IV
6 Administrative Assistants Il (-13)
1 Administrative Assistant |

25 Positions (-13)
29.0 Staff Years (-13.0)

Central Telephones and
Records Management
1 Management Analyst Il

3 Administrative Assistants IV
30 Administrative Assistants Il (-1)

6 Administrative Assistants |
40 Positions (-1)
40.0 Staff Years (-1.0)

Business Taxes
1 Accountant Il

17 Administrative Assistants IlI

18 Positions
18.0 Staff Years

(-) Denotes abolished positions.
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Vehicle Assessments

1
2
17
20
20.0

Management Analyst Il
Administrative Assistants IlI
Administrative Assistants Il
Positions

Staff Years

REVENUE COLLECTION DIVISION

1

[ JNS; WIS SN

5

Cashiering

N
SNlo wk kR

Director

Management Analyst IV
Administrative Assistant Ill
Administrative Assistant Il
IT Technician I

Positions

Staff Years

Accountant Il

Accountant Il

Administrative Assistant V
Administrative Assistants IV
Administrative Assistants Il (-1)
Positions (-1)

Staff Years (-1.0)

Billing, Taxes Reconciliation, and Mass Pay

0

3

1

4

12
2
22
22.0

Management Analyst IIl (-1)
Management Analysts I
Accountant I
Administrative Assistants V
Administrative Assistants Il
Administrative Assistants I
Positions (-1)

Staff Years (-1.0)

Delinguent Tax Collections

1
2
2
6

26
1

38
38.0

Management Analyst Il
Management Analysts I
Administrative Assistants V
Administrative Assistants IV
Administrative Assistants Il
Administrative Assistant |
Positions

Staff Years
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DEPARTMENT OF TAX ADMINISTRATION

Agency Mission

To assess, levy and collect all real and tangible personal property, business license, and other
miscellaneous taxes according to State statutes and County ordinances; to ensure the assessments are
uniform and equitable so that each property owner carries his or her fair share of the tax burden; to
maintain current collection rates and ensure all delinquent taxes are collected; to ensure that all firms and
individuals engaged in business activities are properly licensed; to administer tax relief programs in a
manner that ensures all eligible residents receive proper benefits; to properly administer the State Income
Tax and other State and County programs as required; and to ensure that all departmental programs are
administered with the highest quality of customer service.

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 327/ 327 321/ 321 325/ 325 312/ 312 309/ 309
Expenditures:

Personnel Services $14,609,180 $15,583,780 $15,582,251 $15,561,420 $15,321,318

Operating Expenses 4,184,287 4,349,187 4,569,278 4,505,515 4,606,103

Capital Equipment 176,399 0 12,908 0 0
Subtotal $18,969,866 $19,932,967 $20,164,437 $20,066,935 $19,927,421
Less:

Recovered Costs ($612) ($1,529) $0 $0 $0
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935 $19,927,421
Income:

State Reimbursement $58,891 $60,526 $60,526 $58,953 $58,953

Land Use Assessment

Application Fee 327 600 600 600 600

State Shared Retirement 2,035,606 2,011,851 1,956,766 1,905,890 1,905,890
Total Income $2,094,824 $2,072,977 $2,017,892 $1,965,443 $1,965,443
Net Cost to the County $16,874,430 $17,858,461 $18,146,545 $18,101,492 $17,961,978

Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Department Supervision $1,516,686 $1,362,679 $1,516,028 $1,355,501 $1,301,153
Real Estate Division 5,397,613 5,928,699 5,938,699 6,145,000 6,100,781
Personal Property and
Business License Division 5,328,649 5,651,829 5,651,829 5,380,176 5,339,450
Revenue Collection Division 6,726,306 6,988,231 7,057,881 7,186,258 7,186,037
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935 $19,927,421

223



cpham0
223


DEPARTMENT OF TAX ADMINISTRATION

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $119,023 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

Reduction of $121,079 and 3/3.0 SYE positions in Personnel Services and an increase of $149,288 in
Operating Expenses associated with the outsourcing of parking tickets processing and collecting.

A decrease of $48,700 for PC Replacement charges based on the reduction in the annual
contribution for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this agency.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Department of Tax Administration is responsible for both assessing and collecting all real and
tangible personal property, business license and other miscellaneous taxes accord