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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 1999.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



HOW TO READ THE BUDGET

Volume 2 contains information on non-General Fund budgets or “ Other Funds.” A fund accounts for a specific activity
that a government performs. For example, refuse collection is an activity and, therefore, afund that is classified as a
Special Revenue Fund.

The main source of information in Volume 2 is called a narrative. Each fund will have its own narrative that contains
program and budgetary information. The narrative will have several components including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission and Summary Table

Board of Supervisors Adjustments

Agency Overview

Funding Adjustments

Objectives and Performance Indicators for each Cost Center
Summary of Capital Projects

Project Detail Tables

Fund Statement

Not all narratives will contain each of these components. For example, funds that are classified as Capital Funds will not
have organization charts because they do not have employees; that is, they only provide funding for the purchase and
construction of capital items. However, Capital Funds do have a Summary of Capital Projects that lists the cost of each
project inafund. A brief example of each section within a hypothetical narrative follows.

Organization Chart:

The organization chart displays the organizationd structure of each agency. The Agency Position Summary and Position
Detail information, as they correspond to the organization chart, will immediately follow the pictorial organization chart.
The position detail information is found on the page following the pictorial organization chart.

DEPARTMENT OF
PROJECT OPERATIONS

DIRECTOR

PROJECT
OPERATIONS




HOW TO READ THE BUDGET

Agency Position Summary

7 Regular Positions (1) / 6.5 Staff Years (1.0)

1

\

Total positions may include Indicates whether positions have been
Regular, Grant, Exempt, and/ authorized for full time or part time. A value
or State positions. less than the number of positions, e.g., 6.5,

would indicate that one or more positions
are authorized for less than full time.

Position Detail Information

Director’s Office

1 Director
1 Administrative Aide, PT
1 Secretary |I '\
3 Positions
25 Staff Years This indicator denotes the corresponding
) position status for positions other than
Regular, e.g., PT — Part Time; E - Exempt;
Proiect Management G - Grant; C — Contract; T — Transfer.
1 Programmer IV
2 Engineers Il (1)
1 Surveyor I
4 Positions (1)
4.0 Staff Years (1.0) The parentheses reflect either the addition

of a new position (1) or the abolishment of
a position (-1). This modification is also
reflected in the above Agency Position
Summary table.




HOW TO READ THE BUDGET

Agency Mission and Summary Table:

This section of the narrative begins with the statement of the Agency's Mission for the service(s) it provides. The
Summary Table summarizes the agency's positions and expenditures less recovered costs. If an agency has multiple cost
centers, this section will also contain a Summary by Cost Center table that summarizes expenditures. A cost center isa
group of individual line items or expenditure categories within a program unit developed to meet specific goas and
objectives. For example, Fund 940, Fairfax County Redevelopment and Housing Authority General Operating, is divided
into five different cost centersto account for its activities: Administration, Housing Development, Housing Management,
Financia Management, and Community Development. In addition, each cost center will have its own goal, cost center
summary, objectives, and performance indicators.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 28/ 28 28/ 28 28/ 28 28/ 28 28/ 28
Expenditures:
Personnel Services $1,263,235 $1,527,277 $1,527,277 $1,573,857 $1,611,937
Operating Expenses 1,421,776 485,455 837,847 764,502 842,359
Capital Equipment 52,695 28,653 28,653 26,331 26,331
Subtotal $2,737,706 $2,041,385 $2,393,777 $2,364,690 $2,480,627
Less:

Recovered Costs ($445,898) $0 $0 $0 $0
Total Expenditures $2,291,808 $2,041,385 $2,393,777 $2,364,690 $2,480,627
SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted

Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan

Administration $1,340,703 $843,876 $1,196,268 $1,153,213 $1,238,856
Housing Development 277,830 562,733 562,733 551,022 564,800
Housing Management 100,304 105,097 105,097 88,069 90,273
Financial Management 259,659 173,734 173,734 199,037 204,015
Community Development 313,312 355,945 355,945 373,349 382,683
Total Expenditures $2,291,808 $2,041,385 $2,393,777 $2,364,690 $2,480,627

It isimportant to note that expenditures are summarized in three categories. Personnel Services consist of expenditure
categories including regular pay, shift differentia, limited and part-time salaries, and overtime pay. Operating Expenses
are the day-to-day expensesinvolved in the administration of the agency. These may include office supplies, printing,
repair and maintenance for equipment, and utilities. Capital Equipment includes items that have a value that exceeds
$500 and an expected lifetime of more than one year, such as an automobile or a personal computer. In addition, some
agencies will also have afourth expenditure category entitled Recovered Costs. Recovered Costs are reimbursements
from other County agencies for specific services that have been provided to the agency and are reflected as a negative
figure in the agency's budget, thus offsetting expenditures.
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Board of Supervisors
Adjustments:

This section summarizes the changes

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the

made by the Board of Supervisorstothe | soard of supervisorson April 24, 2000:

FY 2001 Advertised Budget Plan and all

> The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously

aj] ustmentsto the FY 2000 bUdgH from held ilj reserve, has been spread to County agencies and funds. This action resultsin an increase of $10,000
January 1 through April 17, 2000. When to Aging Grants and Programs.
combined with the information found in R

Anincrease of $17,500 in Capital Equipment isincluded to purchase anew vehicle to transport senior citizens

the “Funding Adjustments” section, the to recreztion centers.

reader will be able to track the fund’s The following funding adjustments reflect all approved changes to the F'Y 2000 Revised Budget Plan from January 1,
bUdgH bq]l nni ng with the FY 2000 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter Review:
) T cUMN

AdOpted Budget Plan through the > An increase of $7,525 in Operating Expenses is due primarily to expenses associated with the agency’s
adoption of the current-year FY 2001 computer upgrade project.

Adopted Budget Plan.

Agency Overview:

The Agency Overview is adescription of the activities,
programs, and projects that each agency administers.
The information contained in this section will vary
across agencies. This section provides a summary of
the agency's activities.

@ Agency Overview

In FY 2001, the Police Department will continue to serve and protect Fairfax County, and other
citizens, through the delivery of services to an increasing Fairfax County population. These services
include prevention of crime, investigations of criminal offenses, enforcement of traffic laws, and
improvement of public safety via community education programs.

A Funding Adjustments

system links annual pay increases to employee performance.

al employees with a 2.5 percent cost-of-living adjustment.

the expansion of the Fairfax Community Center.

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001 program:

> Anincrease of $36,500 due to the implementation of the new Pay for Performance program in FY 2001. The new

»  Anincrease of $28,800 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbentsin

job classes that are found to be one grade below the market will be moved to the appropriate grade and receivea2.0 | the ajj ustments made to the FY 2000
percent market adjustment. Incumbents in classes found to be two or more grades below the market will be moved to . .
the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve to provide bUdget duri ng the Cal’ryovef Review and

Funding Adjustments;

This section summarizes the changes that
have been made to the prior year's (FY
2000) Revised Budget Plan in order to
support the FY 2001 budget. The
Funding Adjustments section aso lists

al other changes through December 31,

> Funding of $37,200 in Personnel Services for 1/1.0 SYE additional Recreation Specialist | position associated with 1999.

Objectives and Performance I ndicators:

Sincethe FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a balanced picture
of performance and away from an almost exclusive focus on outputs. This effort continues as part of the FY 2001
Adopted Budget Plan. The first step was to ensure that agency mission and cost center goals are in alignment, as well
as aligned with the objectives associated with each cost center. Second, a family of measures consisting of four types
of indicatorsis linked to each objective to track progress toward meeting those objectives. Goals are broad statements
of purpose, generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. Ideally, these objectives should support the
goal statement, reflect planned benefit(s) to customers, be written to allow measurement of progress, and describe a
guantifiable target. Indicators are the first-level datafor reporting performance on those objectives.
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Objectives

> To provide assistance to clients enrolled in the residential treatment program so that 90 percent are either employed or in school upon completion of the program.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
. FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Clients served 246 240 247 | 255 260 265
Efficiency:
Cost per client served NA $8,400 $8,675 / $8,500 $8,756 $8,800
Service Quality:
Percent of clients satisfied NA 92% 90% / 94% 95% 96%
Outcome:
Percent of clients completing
residential treatment who are
employed or in school NA 90% 90% / 88% 90% 90%

The concept of a Family of Measures encompasses the following types of indicators and serves as the structure for a
Performance Measurement model that presents a comprehensive picture of program performance as opposed to asingle-
focus orientation.

. Input: Value of resources used to produce an output.
. Output: Quantity or number of units produced.
. Efficiency: Inputs used per unit of output.

. Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness with which
the product/service is provided.

. Outcome: Qualitative consequences associated with a program.

The idea behind a Family of Measures is to provide an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. This concept has represented one of the most
difficult challenges and reflects the most significant change in the budget document in recent years. Since thisisthe third
year of the effort, in most cases there are at least two years of prior year actual data. However, it should be noted that
performance measurement is an iterative process, and as managers continue to learn and improve their programs, ongoing
refinement of measures can be expected.



HOW TO READ THE BUDGET

Summary of Capital Projects:

A Summary of Capital Projectsisincluded in all Capital Project Funds, selected Enterprise Funds, Housing Funds and
Special Revenue Funds that support capital expenditures. The Summary of Capital Projects provides detailed financia
information about each capital project within each fund, including: total project estimates, prior year expenditures, revised
budget plans, proposed funding levels, and the source of funding which will support each funded capital project (i.e.,
General Funds, Genera Obligation Bonds, Developer Contributions, Grants, etc.). The Summary of Capital Projects may
include some projects without a Total Project Estimate amount. These projects are considered "continuing" projects, or
projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).

COUNTY OF FAI RFAX, VA
FY 2001 SUMMARY OF CAPI TAL PRQJECTS
FUND TYPE: G30 CAPI TAL PRQJECTS
FUND 1316 PRO RATA SHARE DRAI NAGE CONSTR (490)
TOTAL FY 1999 FY 2000 FY 2001 FI NANCI NG FI NANCI NG FI NANCI NG
PRQJIECT ACTUAL REVI SED ADOPTED GENERAL BOND OTHER
ESTI MATE ~ EXPENDI TURES BUDGET BUDGET PLAN FUND

DF0913 RESTON 913 POND RETROFI T 336, 500 25,258.74 311, 241. 26
DF1014 LI TTLE RUN FARM REG ONAL 1,075, 000 31, 813. 45 654, 110. 77
DF1015 BROW S CHAPEL REG - POND 256, 522 256, 453. 35 .00
DF1037 YONDER HI LLS REG ONAL PON 200, 000 .00 200, 000. 00
DF1040 REG ONAL POND D- 40 480, 000 .00 .00 25, 000 25, 000
DF1077 FAI RFAX CENTER REG ONAL P 325, 000 .00 .00 325, 000 325, 000
DF1107 CARRI NGTON REG ONAL POND 740, 000 386. 00 739, 614. 00
FMD202 GLEN FOREST 381, 600 12,773.63 52, 264. 94
HC0002 REG ONAL POND H- 02 676, 100 34,711. 15 291, 388. 85
HC0013 REG ONAL POND H-13 33,478 .00 .00
HC0671 VI KI NG DRI VE 40, 000 .00 40, 000. 00
HC1018 REG ONAL POND H-18 141, 627 .00 31, 925.97
HC1471 WEST OX DETENTI ON POND 101, 696 .00 88, 240. 00
LH0232 HUNTLEY SUBDI VI SI ON 165, 500 1,567.34 34,078.73
LH0243 PAUL SPRI NG PARKWAY 270, 500 .00 197, 053. 93
LR0O017 REG ONAL POND R-17 1, 035, 000 20, 167. 44 249, 378. 32 500, 000 500, 000
MB0201 ANI TA DRI VE 177, 200 73.27 46, 292. 22
PC0102 DAM SI TE #2 (LAKE BARTON) 50, 000 .00 50, 000. 00
PC0104 DAM SITE #4 LEE CAPITAL P 475, 000 29, 763. 42 185, 500. 14 250, 000 250, 000
PC0202 M DWAY PLACE 87, 599 .00 .00
PC0351 G LBERSTON ROAD 136, 490 .00 .00
PH0291 BRECON RI DGE SUB 73, 254 9, 720. 62 .00
PMD234 DRAINVI LLE DI STRI CT 290, 000 24, 893. 04 230, 674. 85
PMD451 GREAT FALLS STREET 215, 000 12,128.03 108, 394. 69
PM)651 OLD CHESTERBROOK ROAD 300, 000 241, 527. 37 52,190. 04
PMD652 TUCKER AVE 30,971 .00 .00
PMD653 KI RKLEY AVENUE 280, 000 24, 483. 05 17,931.23
PMD654 FOXHALL ROAD 30, 906 .00 .00
PNO211 BEACH M LL ROAD 205, 000 .00 .00 75, 000 75, 000
SA0251 SANDY RUN 160, 000 .00 .00 58, 000 58, 000
SC0213 BRI DLE PATH LANE 393, 500 22,008. 42 279, 269. 31
SC0234 THE COLONI ES AT SCOTTS RU 71,789 .00 .00
SC0611 SWNKS M LL ROAD 100, 000 .00 100, 000. 00
SU0005 REG ONAL POND S- 05 561, 000 7,910. 49 552, 766. 62
SU0007 REG ONAL POND S- 07 892, 000 31,527.81 706, 418. 37
WR0241 WOLF RUN 51, 000 .00 .00 30, 000 30, 000
ZZ0000 REI MBURSEMENT AGREEMENTS .00 77,534.90
FUND 316 TOTAL 28, 405, 050 1,271,586.36 12,678, 466.01 1,328, 000 1,328, 000
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Project Detail Tables:

Project Detail Tables are included for each capital project funded in FY 2001. Thistableincludes financial information
and a narrative description of the project, including project location, description, source of funding, and completion

schedule.

BE0205

Fairview Drive

Tributary to Belle Haven Creek, North of Fairview Drive

Mt. Vernon

This project consists of stabilization of approximately 1,200 linear feet of severely eroded stream channel in the Belle
Haven watershed. FY 2001 funding in the amount of $65,000 is included for a feasibility study, design, and

construction.
Total FY 2000 FY 2001
Project Prior FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years

Land
Acquisition $5,000 $0 $0 $0 $5,000 $0
Design and
Engineering 35,000 0 0 0 35,000 0
Construction 108,000 0 0 0 23,000 85,000
Other 2,000 0 0 0 2,000 0

Tota $150,000 $0 $0 $0 $65,000 $85,000

Sour ce of Funding
General General Obligation Transfersfrom Total
Fund Bonds Other Funds Other Funding
$0 $0 $150,000 $150,000
Completion Schedule
Land Acquisition Engineer/Architect Design Construction Construction
Completion Contract Award Completion Contract Award Completion
First Quarter Second Quarter Fourth Quarter Third Quarter Fourth Quarter
FY 2002 FY 2001 FY 2001 FY 2002 FY 2002
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Fund Statement:

A Fund Statement provides a breakdown of all collected revenues and total expenditures and disbursements for agiven
fiscal year. It also providesthe total funds available at the beginning of afiscal year and an Ending Balance. An example

follows:

FUND STATEMENT
Fund Type — |Fund Type 040, Enterprise Funds Fund 401, Sewer Operation and Maintenance|
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan ~ Budget Plan  Budget Plan  Budget Plan
Beginning Balance $9,012,774 $115,630 $10,757,663 $141,430 $141,430
Revenue:
Revenue — Miscellaneous Revenue $72,899 $80,000 $80,000 $70,000 $70,000
Categories Sale Surplus Property 28,939 60,000 30,000 30,000 30,000
Sludge Incinerator Charges 61,660 170,000 60,000 60,000 60,000
Total Revenue $163,498 $310,000 $170,000 $160,000 $160,000
Transfers In:
Sewer Revenue (400) $52,882,056  $58,261,743  $51,544,537  $60,644,595  $60,644,595
Total Transfers In $52,882,056 $58,261,743 $51,544,537 $60,644,595 $60,644,595
Total Available $62,058,328 $58,687,373 $62,472,200 $60,946,025 $60,946,025
Expenditures:
Personnel Services $16,691,004 $18,302,421 $17,482,904 $18,463,828 $18,914,749
Expenditure Operating Expenses 34,787,511 40,218,001 44,042,184 41,828,362 41,828,362
Categories Recovered Costs (714,271) (629,172) (629,172) (662,772) (668,624)
Capital Equipment 536,421 654,693 1,434,854 815,308 815,308
Subtotal Expenditures $51,300,665 $58,545,943 $62,330,770 $60,444,726 $60,889,795
Total Funds COLA/MRA Reserve $0 30 30 $445,069 $0
ﬁ(‘]’g'lab'e minus - 7otal Disbursements $51,300,665  $58,545,943  $62,330,770  $60,889,795  $60,889,795
Disbursements
—»{Ending Balance $10,757,663 $141,430 $141,430 $56,230 $56,230
P.C. Replacement Reserve 115,630 141,430 141,430 56,230 56,230
Unreserved Balance $10,642,033 $0 $0 $0 $0

<4—— Fund

<4— Funds
available

at the beginning of
the fiscal year

«4— Revenue

available for
expenditure during
the fiscal year

Funds set aside for
Cost-of-Living/
Market

Rate Adjustment



BUDGET CALENDAR

For Preparation of the EY 2001 Adopted Budget Plan

May through June 1999
Orientation meeting with Agency Directors and
other personnel involved in budget preparation.

July 1, 1999
Distribution of the FY 2001 budget forms and
instruction manual.

August through September 1999
Agencies forward completed budget submissions
to the Department of Management and Budget
for review.

September through December 1999 /
January 2000

Meetings with the County Executive, Senior
Management Team and budget staff for final
discussions on the budget.

February 10, 2000
School Board adopts its FY 2001 Advertised
Budget.

February 28, 2000
County Executive's presentation of the FY 2001
Advertised Budget Plan.

March 1, 2000
Complete distribution of the FY 2001
Advertised Budget Plan.

In accordance with the Americans with Disabilities Act (ADA), special accommodations will be made

March 2000
Board authorization of FY 2001 budget and tax
advertisement.

April 3, 4, and 5, 2000

Public hearings on proposed FY 2001 budget,
FY 2000 Third Quarter Review, and FY 2001 —
2005 Capital Improvement Program (With Future

Years to 2008) (CIP).

April 17, 2000

Board action on the FY 2000 Third Quarter
Review. Board mark-up of the FY 2001 proposed
budget.

April 24, 2000

Adoption of the FY 2001 Budget Plan, Tax Levy,
and Appropriation Ordinance by the Board of
Supervisors.

June 30, 2000
Distribution of the FY 2001 Adopted Budget Plan.

July 1, 2000
Fiscal Year 2001 begins.

upon request. Virginia Relay is available at 1-800-828-1120.




FY 2001 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 Adopted Revised Budget Advertised Adopted Budget (Decrease) Increase
Fund Actual* Budget Plan? Plan® Budget Plan* Plan® Over Revised (Decrease)
GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $1,856,115,130 $1,946,667,187 $1,982,705,939 $2,111,949,618 $2,135,365,386 $152,659,447 7.70%
002 Revenue Stabilization Fund 0 0 0 369,965 369,965 369,965 -
Total General Fund Group $1,856,115,130 $1,946,667,187 $1,982,705,939 $2,112,319,583 $2,135,735,351 153,029,412 7.72%
G10 Special Revenue Funds
090 Public School Operating $317,886,988 $317,797,092 $343,491,683 $359,923,934 $359,923,934 $16,432,251 4.78%
100 County Transit Systems 669,977 4,864,380 7,225,029 3,382,917 3,382,917 (3,842,112) -53.18%
102 Federal/State Grant Fund 25,643,121 32,390,817 56,054,004 39,588,422 39,588,422 (16,465,582) -29.37%
103 Aging Grants and Programs 1,843,270 1,759,945 2,182,061 2,192,697 2,192,697 10,636 0.49%
104 Information Technology 8,863,103 6,449,248 6,999,248 6,946,578 1,640,000 (5,359,248) -76.57%
105 Cable Communications 10,160,356 10,400,996 10,400,996 11,165,303 11,165,303 764,307 7.35%
106 Community Services Board 27,193,247 27,132,317 31,801,883 29,794,615 30,758,539 (1,043,344) -3.28%
108 Leaf Collection 763,190 721,513 721,513 723,128 723,128 1,615 0.22%
109 Refuse Collection & Recycling Ops 12,669,434 11,294,910 11,381,864 11,558,130 11,558,130 176,266 1.55%
110 Refuse Disposal 28,908,210 32,535,435 32,535,435 26,136,628 26,136,628 (6,398,807) -19.67%
111 Reston Community Center 3,722,473 3,661,370 4,195,052 4,251,441 4,251,441 56,389 1.34%
112 Energy Resource Recovery Facility 39,646,042 29,448,673 29,448,673 29,006,807 29,006,807 (441,866) -1.50%
113 McLean Community Center 2,679,353 2,306,372 2,376,710 2,470,687 2,470,687 93,977 3.95%
114 1-95 Refuse Disposal 10,017,591 8,390,686 8,390,686 7,334,754 7,334,754 (1,055,932) -12.58%
115 Burgundy Village Community Center 28,989 27,527 27,527 28,575 28,575 1,048 3.81%
116 Gypsy Moth Suppression Program 61,495 0 0 910,458 904,996 904,996 -
120 E-911 Fund 0 0 0 0 16,316,901 16,316,901 -
141 Elderly Housing Programs 1,654,886 1,638,260 1,638,260 1,682,210 1,682,210 43,950 2.68%
142 Community Development Block Grant 8,090,312 6,118,000 11,734,227 6,100,000 6,133,000 (5,601,227) -47.73%
143 Homeowner and Business Loan Prgms 572,439 805,424 2,140,927 772,512 772,512 (1,368,415) -63.92%
144 Housing Trust Fund 1,002,872 1,000,000 1,000,000 1,000,000 1,000,000 0 0.00%
145 HOME Investment Partnership Grant 2,902,259 1,868,000 4,274,928 1,868,000 1,870,000 (2,404,928) -56.26%
191 School Food & Nutrition Services 41,988,440 41,555,573 43,516,396 43,681,308 43,681,308 164,912 0.38%
192 School Grants & Self Supporting 13,692,938 19,369,241 29,768,178 20,124,055 20,124,055 (9,644,123) -32.40%
193 School Adult & Community Education 7,165,794 7,008,675 8,481,499 8,296,510 8,296,510 (184,989) -2.18%
Total Special Revenue Funds $567,826,779 $568,544,454 $649,786,779 $618,939,669 $630,943,454 ($18,843,325) -2.90%
G20 Debt Service Funds
200 County Debt Service $76,809,879 $22,000 $22,000 $27,000 $27,000 $5,000 22.73%
201 School Debt Service 63,813,198 0 0 0 0 0 -
Total Debt Service Funds $140,623,077 $22,000 $22,000 $27,000 $27,000 $5,000 22.73%



FY 2001 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 Adopted Revised Budget Advertised Adopted Budget (Decrease) Increase
Fund Actual* Budget Plan? Plan® Budget Plan* Plan® Over Revised (Decrease)
G30 Capital Project Funds
301 Contributed Roadway Improvement $5,116,069 $2,896,523 $2,896,523 $5,539,878 $5,539,878 $2,643,355 91.26%
302 Library Construction 0 0 6,784,042 2,660,000 2,660,000 (4,124,042) -60.79%
303 County Construction 478,581 3,500,000 3,549,790 4,500,000 4,500,000 950,210 26.77%
304 Primary & Secondary Rd Bond Construction 6,675,926 6,850,000 36,724,894 2,000,000 2,000,000 (34,724,894) -94.55%
306 No VA Regional Park Authority 1,500,000 1,500,000 1,500,000 2,250,000 2,250,000 750,000 50.00%
307 Sidewalk Construction 17,500 1,495,776 3,250,876 1,300,000 1,300,000 (1,950,876) -60.01%
308 Public Works Construction 230,894 2,157,000 2,764,320 2,862,776 2,862,776 98,456 3.56%
309 Metro Operations & Construction 17,855,447 5,121,950 0 13,971,188 13,971,188 13,971,188 -
310 Storm Drainage Bond Construction 0 580,000 1,291,690 2,303,569 2,303,569 1,011,879 78.34%
311 County Bond Construction 13,188,975 5,082,760 25,991,614 0 0 (25,991,614) -100.00%
312 Public Safety Construction 2,833,607 17,455,160 32,065,686 40,676,000 40,676,000 8,610,314 26.85%
313 Trail Construction 23,029 0 511,680 0 0 (511,680) -100.00%
314 Neighborhood Improvement Program 2,500,415 4,095,600 8,450,307 40,000 40,000 (8,410,307) -99.53%
315 Commercial Revitalization Program 1,553,190 300,000 7,573,056 8,001,956 8,001,956 428,900 5.66%
316 Pro Rata Share Drainage Construction 1,271,286 2,316,900 12,674,121 1,328,000 1,328,000 (11,346,121) -89.52%
340 Housing Assistance Program 0 0 9,300,000 0 0 (9,300,000) -100.00%
341 Housing G O Bond Construction 500,634 0 324,670 0 0 (324,670) -100.00%
370 Park Authority Bond Construction 10,645,387 11,500,000 14,245,861 10,400,000 10,400,000 (3,845,861) -27.00%
390 School Construction 103,351,143 102,419,689 322,248,620 132,436,000 132,436,000 (189,812,620) -58.90%
Total Capital Project Funds $167,742,083 $167,271,358 $492,147,750 $230,269,367 $230,269,367 ($261,878,383) -53.21%
TOTAL GOVERNMENTAL FUNDS $2,732,307,069 $2,682,504,999 $3,124,662,468 $2,961,555,619 $2,996,975,172 ($127,687,296) -4.09%
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $118,432,815 $110,694,000 $110,694,000 $117,669,000 $117,669,000 $6,975,000 6.30%
401 Sewer Operation & Maintenance 163,498 310,000 170,000 160,000 160,000 (10,000) -5.88%
402 Sewer Construction Improvements 43,463 0 0 0 0 0 -
408 Sewer Bond Construction 4,450,095 2,000,000 2,000,000 300,000 300,000 (1,700,000) -85.00%
Total Enterprise Funds $123,089,871 $113,004,000 $112,864,000 $118,129,000 $118,129,000 $5,265,000 4.66%



FY 2001 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 Adopted Revised Budget Advertised Adopted Budget (Decrease) Increase
Fund Actual* Budget Plan? Plan® Budget Plan* Plan® Over Revised (Decrease)
G50 Internal Service Funds
501 County Insurance Fund $9,578,357 $9,371,614 $9,371,614 $9,709,397 $9,709,397 $337,783 3.60%
502 County Central Stores 3,334,809 2,942,253 3,156,502 1,251,534 1,251,534 (1,904,968) -60.35%
503 Department of Vehicle Services 33,555,599 35,955,429 37,472,985 36,393,056 36,843,056 (629,929) -1.68%
504 Document Services Division 5,675,462 5,758,130 5,758,130 4,428,158 4,428,158 (1,329,972) -23.10%
505 Technology Infrastructure Services 12,529,370 15,343,340 15,003,584 17,215,526 17,215,526 2,211,942 14.74%
506 Health Benefits Trust 24,734,659 27,711,706 26,867,173 33,301,257 33,301,257 6,434,084 23.95%
590 Public School Insurance Fund 9,112,958 9,257,725 8,457,725 8,142,548 8,142,548 (315,177) -3.73%
591 School Health Benefits Trust 29,217,869 39,413,369 50,167,405 42,597,792 42,597,792 (7,569,613) -15.09%
592 School Central Procurement 8,693,188 15,957,400 16,814,661 15,957,400 15,957,400 (857,261) -5.10%
Total Internal Service Funds $136,432,271 $161,710,966 $173,069,779 $168,996,668 $169,446,668 ($3,623,111) -2.09%
TOTAL PROPRIETARY FUNDS $259,522,142 $274,714,966 $285,933,779 $287,125,668 $287,575,668 $1,641,889 0.57%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employee Retirement $79,611,593 $64,843,235 $64,683,019 $70,891,743 $71,866,987 $7,183,968 11.11%
601 Supplemental Retirement 193,275,521 170,176,830 169,955,890 183,676,281 183,630,579 13,674,689 8.05%
602 Police Officers Retirement 65,573,008 58,702,754 58,481,855 63,191,468 66,193,672 7,711,817 13.19%
691 Educational Employees 156,631,538 165,019,615 163,911,484 168,866,862 168,866,862 4,955,378 3.02%
Total Trust Funds $495,091,660 $458,742,434 $457,032,248 $486,626,354 $490,558,100 $33,525,852 7.34%
G70 Agency Funds
700 Route 28 Taxing District $3,240,266 $3,083,286 $4,309,554 $4,795,818 $4,795,818 $486,264 11.28%
TOTAL FIDUCIARY FUNDS $498,331,926 $461,825,720 $461,341,802 $491,422,172 $495,353,918 $34,012,116 7.37%
TOTAL APPROPRIATED FUNDS $3,490,161,137 $3,419,045,685 $3,871,938,049 $3,740,103,459 $3,779,904,758 ($92,033,291) -2.38%
Appropriated From (Added to) Surplus ($398,190,221) ($158,908,571)  $197,908,130 ($198,604,837) ($208,267,852) ($406,175,982) -205.23%
TOTAL AVAILABLE $3,091,970,916 $3,260,137,114 $4,069,846,179 $3,541,498,622 $3,571,636,906 ($498,209,273) -12.24%
Less: Internal Service Funds ($137,881,636) ($165,499,661) ($197,326,596) ($182,809,969) ($183,259,969) $14,066,627 -7.13%
NET AVAILABLE $2,954,089,280 $3,094,637,453 $3,872,519,583 $3,358,688,653 $3,388,376,937 ($484,142,646) -12.50%



FY 2001 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 Adopted Revised Budget Advertised Adopted Budget (Decrease) Increase
Fund Actual* Budget Plan? Plan® Budget Plan* Plan® Over Revised (Decrease)

EXPLANATORY NOTE:

The "Total available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund balance
or added to fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these adjustments are
provided below. The "Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds.”

' Not reflected are the following adjustments to balance which were carried forward from FY 1998 to FY 1999:
Fund 191, School Food and Nutrition Services, inventory of ($148,719)
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $428,115
Fund 592, School Central Procurement, change in inventory of $1,400,153

2 Not reflected are the following adjustments to balance which were carried forward from FY 1999 to FY 2000
Fund 001, Genera Fund, assumption of available balance from the Belle Haven Marina contribution of $200,000
Fund 193, School Adult & Community Education, assumption of available balance at the FY 1999 Third Quarter Review of $327,578
Fund 403, Sewer Bond Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $892,783
Fund 591, School Health Benefits Trust, premium stabilization of $5,987,310

3 Not reflected are the following adjustments to balance which were carried forward from FY 1999 to FY 2000
Fund 403, Sewer Bond Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $701,033

* Not reflected are the following adjustments to balance which were carried forward from FY 2000 to FY 2001
Fund 001, General Fund, assumption of appropriation of fund balance at the FY 2000 Third Quarter Review of ($24,847,480)
Fund 090, Public School Operating, assumption of available balance at the FY 2000 Third Quarter Review of $3,000,000
Fund 200, County Debt Service, reflects anticipated adjustment at the FY 2000 Third Quarter Review of ($700,000) for the 1999A General Obligation Bond sale.
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $931,126
Fund 591, School Health Benefits Trust, premium stabilization of $9,118,177

° Not reflected are the following adjustments to balance which were carried forward from FY 2000 to FY 2001
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $931,126
Fund 591, School Health Benefits Trust, premium stabilization of $10,118,177



FY 2001 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $724,491,625  $693,847,096  $754,977,084  $784,780,122 $807,590,128  $819,452,610 $34,672,488 4.42%
G10 Special Revenue Funds
090 Public School Operating $1,179,645,620 $1,130,755,120 $1,222,496,399 $1,300,912,190 $1,308,220,241 $1,333,220,241 $32,308,051 2.48%
100 County Transit Systems 34,290,480 22,765,779 23,641,300 38,077,127 20,804,346 21,054,346 (17,022,781) -44.71%
102 Federal/State Grant Fund 43,016,192 25,155,734 32,390,817 56,955,648 39,588,422 39,588,422 (17,367,226) -30.49%
103 Aging Grants and Programs 3,330,239 2,632,491 2,787,670 3,558,208 4,024,803 3,546,442 (11,766) -0.33%
104 Information Technology 43,303,396 20,939,759 21,786,683 44,914,964 25,339,844 20,033,266 (24,881,698) -55.40%
105 Cable Communications 6,521,038 5,846,846 10,931,197 11,469,565 12,485,646 12,485,646 1,016,081 8.86%
106 Community Services Board 81,153,353 79,553,958 84,864,592 91,147,118 94,920,091 96,526,542 5,379,424 5.90%
108 Leaf Collection 1,105,051 915,728 1,202,551 1,202,551 1,051,556 1,051,556 (150,995) -12.56%
109 Refuse Collection & Recycling Ops 13,910,425 11,056,757 11,904,023 12,868,839 12,604,277 12,604,277 (264,562) -2.06%
110 Refuse Disposal 36,562,731 32,360,449 34,751,487 37,860,301 31,686,451 31,686,451 (6,173,850) -16.31%
111 Reston Community Center 4,429,702 3,781,976 3,510,824 4,143,798 4,332,496 4,332,496 188,698 4.55%
112 Energy Resource Recovery Facility 29,496,837 26,761,940 29,622,615 29,938,012 29,973,715 29,973,715 35,703 0.12%
113 McLean Community Center 2,530,364 1,878,990 2,083,144 2,806,226 2,258,103 2,258,103 (548,123) -19.53%
114 1-95 Refuse Disposal 28,919,949 3,872,032 4,720,032 28,671,820 4,477,602 4,477,602 (24,194,218) -84.38%
115 Burgundy Village Community Center 37,626 33,945 21,270 44,908 52,554 22,554 (22,354) -49.78%
116 Gypsy Moth Suppression Program 483,888 396,941 465,719 456,616 863,319 863,319 406,703 89.07%
118 Community-Based Agency Funding Pool 4,934,312 4,846,548 5,146,285 5,234,049 5,269,796 5,820,176 586,127 11.20%
119 Contributory Fund 0 0 0 0 5,492,620 6,021,696 6,021,696 -
120 E-911 Fund 0 0 0 0 0 18,229,346 18,229,346 -
141 Elderly Housing Programs 3,357,555 3,021,327 2,970,385 3,270,852 3,075,284 3,075,284 (195,568) -5.98%
142 Community Development Block Grant 13,149,325 6,773,616 6,118,000 12,876,527 6,100,000 6,133,000 (6,743,527) -52.37%
143 Homeowner and Business Loan Prgms 3,883,585 507,974 805,424 3,858,138 772,512 772,512 (3,085,626) -79.98%
144 Housing Trust Fund 7,485,044 1,275,982 1,221,258 7,431,192 1,000,000 2,900,000 (4,531,192) -60.98%
145 HOME Investment Partnership Grant 5,509,471 2,908,148 1,868,000 4,469,323 1,868,000 1,870,000 (2,599,323) -58.16%
191 School Food & Nutrition Services 46,672,977 39,211,604 41,703,321 48,198,738 44,450,003 44,450,003 (3,748,735) -7.78%
192 School Grants & Self Supporting 22,576,704 16,969,149 24,488,310 43,008,746 30,709,882 30,709,882 (12,298,864) -28.60%
193 School Adult & Community Education 8,214,560 6,829,312 8,112,337 10,927,311 9,376,669 9,376,669 (1,550,642) -14.19%

Total Special Revenue Funds $1,624,520,424 $1,451,052,105 $1,579,613,643 $1,804,302,767 $1,700,798,232 $1,743,083,546 ($61,219,221) -3.39%
G20 Debt Service Funds
200 County Debt Service $95,416,161  $169,865,361 $96,287,932 $95,787,932 $98,218,948 $96,458,166 $670,234 0.70%
201 School Debt Service 83,174,945 146,820,182 88,259,914 90,209,914 99,128,648 99,128,648 8,918,734 9.89%

Total Debt Service Funds $178,591,106  $316,685,543  $184,547,846  $185,997,846  $197,347,596  $195,586,814 $9,588,968 5.16%



FY 2001 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
G30 Capital Project Funds
300 Countywide Roadway Improvement $449,838 $370,504 $0 $2,379,334 $0 $0 ($2,379,334) -100.00%
301 Contributed Roadway Improvement 17,098,476 1,164,843 2,896,523 21,828,895 5,539,878 5,539,878 (16,289,017) -74.62%
302 Library Construction 7,446,379 234,419 0 7,211,960 2,900,000 2,900,000 (4,311,960) -59.79%
303 County Construction 15,841,425 7,392,645 13,743,438 23,196,312 19,146,319 19,146,319 (4,049,993) -17.46%
304 Primary & Secondary Rd Bond Construction 40,276,542 5,852,638 6,850,000 42,591,304 2,000,000 2,000,000 (40,591,304) -95.30%
306 No VA Regional Park Authority 1,500,000 1,500,000 1,500,000 1,500,000 2,250,000 2,250,000 750,000 50.00%
307 Sidewalk Construction 3,099,976 598,514 2,495,776 6,869,838 1,300,000 1,600,000 (5,269,838) -76.71%
308 Public Works Construction 8,639,343 1,850,281 4,620,000 11,912,062 3,766,500 3,766,500 (8,145,562) -68.38%
309 Metro Operations & Construction 28,076,350 20,605,820 13,380,890 19,195,813 25,540,673 25,540,673 6,344,860 33.05%
310 Storm Drainage Bond Construction 1,026,772 2,651 580,000 1,604,121 2,303,569 2,303,569 699,448 43.60%
311 County Bond Construction 37,601,502 11,394,609 8,282,760 36,376,653 1,130,000 1,130,000 (35,246,653) -96.89%
312 Public Safety Construction 8,415,092 1,183,309 17,455,160 33,886,943 40,676,000 40,676,000 6,789,057 20.03%
313 Trail Construction 1,111,084 237,424 50,000 923,660 150,000 150,000 (773,660) -83.76%
314 Neighborhood Improvement Program 6,919,916 3,205,802 4,035,600 7,749,714 0 0 (7,749,714) -100.00%
315 Commercial Revitalization Program 8,911,725 1,096,805 300,000 8,114,921 8,001,956 8,001,956 (112,965) -1.39%
316 Pro Rata Share Drainage Construction 11,222,091 1,271,586 2,316,900 12,678,466 1,328,000 1,328,000 (11,350,466) -89.53%
340 Housing Assistance Program 9,418,641 565,377 500,000 9,353,264 1,500,000 2,048,750 (7,304,514) -78.10%
341 Housing G O Bond Construction 366,133 1,693 0 364,440 0 0 (364,440) -100.00%
370 Park Authority Bond Construction 12,508,760 3,617,080 11,500,000 23,181,680 10,400,000 10,400,000 (12,781,680) -55.14%
390 School Construction 310,006,903 119,931,840 108,706,000 330,688,867 142,495,665 142,495,665 (188,193,202) -56.91%
Total Capital Project Funds $529,936,948  $182,077,840  $199,213,047  $601,608,247  $270,428,560  $271,277,310 ($330,330,937) -54.91%
TOTAL GOVERNMENTAL FUNDS $3,057,540,103 $2,643,662,584 $2,718,351,620 $3,376,688,982 $2,976,164,516 $3,029,400,280 ($347,288,702) -10.28%
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation & Maintenance $62,089,200 $51,300,665 $58,545,943 $62,330,770 $60,889,795 $60,889,795 ($1,440,975) -2.31%
402 Sewer Construction Improvements 88,304,547 29,510,126 49,700,000 117,611,364 17,578,184 17,578,184 (100,033,180) -85.05%
403 Sewer Bond Parity Debt Service 15,209,495 14,857,508 14,607,060 13,249,886 13,486,134 13,486,134 236,248 1.78%
407 Sewer Bond Subordinate Debt 12,342,275 12,096,830 13,792,364 13,792,364 15,238,254 15,238,254 1,445,890 10.48%
408 Sewer Bond Construction 51,904,980 13,460,965 35,775,000 73,465,995 29,717,742 29,717,742 (43,748,253) -59.55%
Total Enterprise Funds $229,850,497  $121,226,094  $172,420,367  $280,450,379  $136,910,109  $136,910,109 ($143,540,270) -51.18%



FY 2001 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2000 FY 2000 FY 2001 FY 2001 Increase %
Fund Type/ FY 1999 FY 1999 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
G50 Internal Service Funds
500 Retiree Health Benefits $839,583 $764,797 $898,448 $1,540,628 $1,970,786 $1,970,786 $430,158 27.92%
501 County Insurance Fund 9,988,522 6,079,610 9,592,080 9,568,468 9,105,177 9,105,177 (463,291) -4.84%
502 County Central Stores 3,646,123 3,406,424 2,942,253 3,156,502 1,251,534 1,251,534 (1,904,968) -60.35%
503 Department of Vehicle Services 41,146,986 31,122,345 33,379,131 46,649,662 37,473,243 37,923,243 (8,726,419) -18.71%
504 Document Services Division 5,294,673 5,248,961 5,685,078 5,693,059 7,926,379 7,926,379 2,233,320 39.23%
505 Technology Infrastructure Services 17,718,068 13,227,697 12,510,894 16,560,437 14,170,322 14,170,322 (2,390,115) -14.43%
506 Health Benefits Trust 27,067,502 25,947,506 29,831,517 29,831,517 33,567,698 33,567,698 3,736,181 12.52%
590 Public School Insurance Fund 8,895,226 7,011,926 9,275,853 8,504,968 9,445,431 9,445,431 940,463 11.06%
591 School Health Benefits Trust 43,105,901 34,803,531 45,427,007 59,006,694 51,941,999 51,941,999 (7,064,695) -11.97%
592 School Central Procurement 17,636,190 10,268,839 15,957,400 16,814,661 15,957,400 15,957,400 (857,261) -5.10%
Total Internal Service Funds $175,338,774  $137,881,636  $165,499,661  $197,326,596  $182,809,969  $183,259,969 ($14,066,627) -7.13%
TOTAL PROPRIETARY FUNDS $405,189,271  $259,107,730  $337,920,028  $477,776,975  $319,720,078  $320,170,078 ($157,606,897) -32.99%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employee Retirement $21,105,558 $19,753,145 $23,986,936 $23,989,959 $26,149,438 $26,149,438 $2,159,479 9.00%
601 Supplemental Retirement 66,039,062 67,903,609 71,659,483 71,665,557 76,028,239 76,028,239 4,362,682 6.09%
602 Police Officers Retirement 20,509,722 22,094,394 23,917,662 23,920,685 24,824,444 24,824,444 903,759 3.78%
691 Educational Employees 81,618,820 77,813,579 88,546,673 92,116,403 101,238,815 101,238,815 9,122,412 9.90%
Total Trust Funds $189,273,162  $187,564,727  $208,110,754  $211,692,604  $228,240,936  $228,240,936 $16,548,332 7.82%
G70 Agency Funds
700 Route 28 Taxing District $3,471,653 $3,236,327 $3,083,286 $4,309,554 $4,795,818 $4,795,818 $486,264 11.28%
TOTAL FIDUCIARY FUNDS $192,744,815  $190,801,054  $211,194,040  $216,002,158  $233,036,754  $233,036,754 $17,034,596 7.89%
TOTAL APPROPRIATED FUNDS $3,655,474,189 $3,093,571,368 $3,267,465,688 $4,070,468,115 $3,528,921,348 $3,582,607,112 ($487,861,003) -11.99%
Less: Internal Service Funds * ($175,338,774) ($137,881,636) ($165,499,661) ($197,326,596) ($182,809,969) ($183,259,969) $14,066,627 -7.13%
NET EXPENDITURES $3,480,135,415 $2,955,689,732 $3,101,966,027 $3,873,141,519 $3,346,111,379 $3,399,347,143 ($473,794,376) -12.23%

* Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.



FY 2001 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/98 6/30/99 6/30/00 6/30/01 (Added to) Surplus

GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $84,412,029 $95,145,739 $55,773,938 $42,996,532 $12,777,406
002 Revenue Stabilization Fund 0 0 17,963,684 18,333,649 (369,965)
Total General Fund Group $84,412,029 $95,145,739 $73,737,622 $61,330,181 $12,407,441
G10 Special Revenue Funds
090 Public School Operating $63,567,276 $88,407,394 $7,000,000 $0 $7,000,000
100 County Transit Systems 12,542,000 11,363,476 657,286 93,579 563,707
102 Federal/State Grant Fund 549,281 1,036,668 135,024 135,024 0
103 Aging Grants and Programs 423,295 465,175 99,089 4,630 94,459
104 Information Technology 18,072,251 22,077,473 0 0 0
105 Cable Communications 9,396,167 10,539,843 6,257,160 1,459,517 4,797,643
106 Community Services Board 1,035,630 1,165,617 500,000 500,000 0
108 Leaf Collection 3,187,055 3,034,517 2,553,479 2,225,051 328,428
109 Refuse Collection & Recycling Ops 13,211,071 14,823,748 13,336,773 12,290,626 1,046,147
110 Refuse Disposal 8,866,553 5,414,314 1,589,448 1,500,000 89,448
111 Reston Community Center 2,542,221 2,349,305 2,400,559 2,319,504 81,055
112 Energy Resource Recovery Facility 2,522,195 15,406,297 14,916,958 8,489,675 6,427,283
113 McLean Community Center 1,244,560 1,913,654 1,357,950 1,449,484 (91,534)
114 1-95 Refuse Disposal 66,370,853 72,516,412 52,235,278 55,092,430 (2,857,152)
115 Burgundy Village Community Center 144,875 139,919 122,538 128,559 (6,021)
116 Gypsy Moth Suppression Program 911,011 575,565 118,949 160,626 (41,677)
118 Community-Based Agency Funding Pool 47,052 87,764 0 0 0
119 Contributory Fund 0 0 0 0 0
120 E-911 Fund 0 0 0 0 0
141 Elderly Housing Programs 686,707 584,137 283,670 250,000 33,670
142 Community Development Block Grant (174,396) 90,331 0 0 0
143 Homeowner and Business Loan Prgms 1,652,746 1,717,211 0 0 0
144 Housing Trust Fund 6,933,362 6,660,252 229,060 229,060 0
145 HOME Investment Partnership Grant 200,284 194,395 0 0 0
191 School Food & Nutrition Services 13,587,941 14,243,058 9,560,716 6,819,021 2,741,695
192 School Grants & Self Supporting 572,705 2,415,563 0 0 0
193 School Adult & Community Education 390,902 1,432,915 0 0 0
Total Special Revenue Funds $228,483,597 $278,655,003 $113,353,937 $93,146,786 $20,207,151



FY 2001 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/98 6/30/99 6/30/00 6/30/01 (Added to) Surplus

G20 Debt Service Funds
200 County Debt Service $787,959 $2,670,073 $1,642,679 $0 $1,642,679
201 School Debt Service 199,216 167,961 3,127,961 0 3,127,961
Total Debt Service Funds $987,175 $2,838,034 $4,770,640 $0 $4,770,640
G30 Capital Project Funds
300 Countywide Roadway Improvement $449,838 $79,334 $0 $0 $0
301 Contributed Roadway Improvement 13,981,146 18,932,372 0 0 0
302 Library Construction 662,337 427,918 0 0 0
303 County Construction 7,186,212 8,453,084 0 0 0
304 Primary & Secondary Rd Bond Construction 4,875,722 4,699,010 0 0 0
306 No VA Regional Park Authority 0 0 0 0 0
307 Sidewalk Construction 1,099,976 2,518,962 0 0 0
308 Public Works Construction 4,104,897 6,184,742 0 0 0
309 Metro Operations & Construction 5,220,194 13,620,877 101,906 0 101,906
310 Storm Drainage Bond Construction 315,082 312,431 0 0 0
311 County Bond Construction 4,503,673 6,298,039 0 0 0
312 Public Safety Construction 170,959 1,821,257 0 0 0
313 Trail Construction 169,634 362,239 259 259 0
314 Neighborhood Improvement Program 118,971 (586,416) 114,177 154,177 (40,000)
315 Commercial Revitalization Program 85,480 541,865 0 0 0
316 Pro Rata Share Drainage Construction 4,645 4,345 0 0 0
340 Housing Assistance Program (201,359) 605,233 0 0 0
341 Housing G O Bond Construction (459,171) 39,770 0 0 0
370 Park Authority Bond Construction 1,907,512 8,935,819 0 0 0
390 School Construction 8,052,557 1,116,421 0 0 0
Total Capital Project Funds $52,248,305 $74,367,302 $216,342 $154,436 $61,906
TOTAL GOVERNMENTAL FUNDS $366,131,106 $451,006,078 $192,078,541 $154,631,403 $37,447,138
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $167,637,767 $174,518,058 $147,147,130 $135,075,127 $12,072,003
401 Sewer Operation & Maintenance 9,012,774 10,757,663 141,430 56,230 85,200
402 Sewer Construction Improvements 57,063,065 58,836,364 0 0 0
403 Sewer Bond Parity Debt Service 60,663 412,650 1,282,139 1,296,878 (14,739)
406 Sewer Bond Debt Reserve 14,571,766 14,571,766 14,571,766 14,571,766 0
407 Sewer Bond Subordinate Debt 200,361 245,445 0 0 0
408 Sewer Bond Construction 87,564,299 78,553,429 7,087,434 369,692 6,717,742
Total Enterprise Funds $336,110,695 $337,895,375 $170,229,899 $151,369,693 $18,860,206



FY 2001 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/98 6/30/99 6/30/00 6/30/01 (Added to) Surplus

G50 Internal Service Funds
500 Retiree Health Benefits $176,096 $170,989 $109,786 $35,000 $74,786
501 County Insurance Fund 24,359,816 27,858,563 27,661,709 28,265,929 (604,220)
502 County Central Stores 537,640 466,025 466,025 466,025 0
503 Department of Vehicle Services 12,132,973 14,366,227 10,389,550 9,309,363 1,080,187
504 Document Services Division 1,217,143 1,113,880 1,178,951 580,730 598,221
505 Technology Infrastructure Services 5,468,313 5,743,601 4,186,748 7,231,952 (3,045,204)
506 Health Benefits Trust 6,295,549 5,082,702 2,118,358 1,851,917 266,441
590 Public School Insurance Fund 16,763,578 19,292,725 19,946,515 19,574,758 371,757
591 School Health Benefits Trust 11,586,100 8,617,691 0 1,000,000 (1,000,000)
592 School Central Procurement 2,029,021 1,853,523 1,853,523 1,853,523 0
Total Internal Service Funds $80,566,229 $84,565,926 $67,911,165 $70,169,197 ($2,258,032)

TOTAL PROPRIETARY FUNDS
FIDUCIARY FUNDS

G60 Trust Funds

600 Uniformed Employee Retirement
601 Supplemental Retirement

602 Police Officers Retirement

691 Educational Employees

Total Trust Funds

G70 Agency Funds

700 Route 28 Taxing District

TOTAL FIDUCIARY FUNDS

TOTAL APPROPRIATED FUNDS

$416,676,924

$558,585,853
1,623,037,291

532,783,944
1,441,702,975

$422,461,301

$618,444,301
1,748,409,203

576,262,558
1,520,520,934

$238,141,064

$659,137,361
1,846,699,536

610,823,728
1,592,316,015

$221,538,890

$704,854,910
1,954,301,876

652,192,956
1,659,944,062

$16,602,174

($45,717,549)
(107,602,340)
(41,369,228)
(67,628,047)

$4,156,110,063

$41,268
$4,156,151,331

$4,938,959,361

$4,463,636,996

$45,207
$4,463,682,203

$5,337,149,582

$4,708,976,640

$45,207
$4,709,021,847

$5,139,241,452

$4,971,293,804

$45,207
$4,971,339,011

$5,347,509,304

($262,317,164)

$0

($262,317,164)

($208,267,852)



FUND 002
REVENUE STABILIZATION

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= The Board of Supervisors approved the transfer of $10,132,785, or 40 percent, of the non-recurring balances
identified at the FY 2000 Third Quarter Review to Fund 002, Revenue Stabilization Fund.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the establishment of
Fund 002, Revenue Stabilization Fund. The purpose of this fund is to provide a mechanism for maintaining a balanced
budget without resorting to tax increases and expenditure reductions that aggravate the stresses imposed by the cyclical
nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization Fund will not be used
as amethod of addressing the demand for new or expanded services; it is solely to be used as afinancia tool in the event
of an economic downturn. Therefore, the Board of Supervisors established a policy for utilizing the Revenue Stabilization
Fund that identified three specific criteria that must be met in order to make a withdrawal from the Fund:

1) Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate;
2) Any withdrawal from the Fund shall not exceed one half of the fund balance in any fiscal year; and
3) Withdrawals from the Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a fully funded target balance of 3.0 percent of General Fund disbursements, or
approximately $60 million. The Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve,
which was initially established in FY 1983. However, the aggregate balance of both reserves shall not exceed 5.0 percent
of General Fund disbursements.

It is anticipated that the target balance of 3.0 percent of General Fund disbursements will be accomplished by transferring
funds from the General Fund over a multi-year period. The Board of Supervisors determined that a minimum of 40 percent
of non-recurring balances identified at quarterly reviews would be transferred to the Revenue Stabilization Fund.
Additionally, the Fund will retain the interest earnings on this balance, and the retention of interest will continue until
the Reserveisfully funded.



FUND 002
REVENUE STABILIZATION

2\  Funding Adjustments

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan since passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review
and all other approved changes through December 31, 1999:

= The Board of Supervisors approved creation of thisfund as part of the FY 1999 Carryover Review with aninitial
transfer from the General Fund of $7,830,899, or 40 percent, of the non-recurring balances identified at the
FY 1999 Carryover Review.



FUND 002

REVENUE STABILIZATION

FUND STATEMENT

Fund Type GO0, General Fund

Fund 002, Revenue Stabilization

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan*  Budget Plan Budget Plan
Beginning Balance $0 $0 $0 $7,830,899 $17,963,684
Revenue:

Interest Earnings $0 $0 $0 $369,965 $369,965
Total Revenue $0 $0 $0 $369,965 $369,965
Transfer In:

General Fund (001) $0 $0 $17,963,684 $0 $0
Total Transfer In $0 $0 $17,963,684 $0 $0
Total Available $0 $0 $17,963,684 $8,200,864 $18,333,649
Transfer Out: $0 $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0 $0
Ending Balance $0 $0 $17,963,684 $8,200,864 $18,333,649

 As part of the FY 1999 Carryover Review, the Board of Supervisors transferred $7,830,899 in non-recurring balances to the
newly established Fund 002, Revenue Stabilization Fund. In addition, as part of the FY 2000 Third Quarter Review, the Board
of Supervisors approved the transfer of $10,132,785, or 40 percent, of the non-recurring balances to Fund 002. The Fund will
retain the interest earnings on this balance until the target of 3.0 percent of Combined General Fund disbursementsis achieved.




SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to expenditures for
specified purposes. These proceeds include State and Federal Aid, income derived through activities performed by the
Division of Solid Waste, special levies, program activity revenue, and operation of the public school system. The funds
that are classified within the Special Revenue Funds group are listed below:

= State and Federd Aid - These funds administer programs that benefit Fairfax County residents in accordance with
County policy. Included are funds for programs that attempt to identify and alleviate the causes of poverty;
manage grant resources for avariety of County programs ranging from public safety to human services issues; aid
aging citizens within Fairfax County; and conserve and upgrade low and moderate-income neighborhoods.

Fund 102 - Federal/State Grant Fund

Fund 103 - Aging Grants and Programs

Fund 106 - Fairfax-Falls Church Community Services Board
Fund 142 - Community Development Block Grant

Fund 145 - HOME Investment Partnership Grant

= Consolidated Community Funding Pool - This fund was established in FY 1998 and is based on the development
and implementation of a competitive process for the distribution of certain County funds.

* Fund 118 - Consolidated Community Funding Pool: This fund provides the budget mechanism for the process
by which Fairfax County awards grants to human service organizations. These grants enable community-based
organizations to leverage their existing program funding to provide services that are most appropriately
delivered by non-governmental organizations. Starting in FY 2001, the County will award grants from the
Consolidated Community Funding Pool on a two-year funding cycle to provide increased stability for the
community-based organizations. Prior to FY 2001, the County awarded grants from the pool on a one-year
cycle.

= Information Technology (IT) - This fund was established in FY 1995 to support the critical role of Information
Technology in improving the County's business processes and customer service, and in recognition of the ongoing
investment necessary to achieve such improvements.

» Fund 104 - Information Technology: This fund accounts for spending by project and is managed centrally by
the consolidated Department of Information Technology. The General Fund and interest earnings are sources
for investment in Fund 104 projects.

= Fairfax-Falls Church Community Services Board (CSB) - The CSB provides mental health, mental retardation,
and acohol and drug abuse services to families and individuasin Fairfax County, the City of Fairfax, and the City
of Falls Church.

» Fund 106 - Fairfax-Falls Church Community Services Board: Revenueis derived from a variety of sources
including the cities of Fairfax and Falls Church, the State and Federal governments, client/program fees, and
transfers from the General Fund.

= Solid Waste Management - These funds provide for the collection and disposal of refuse within Fairfax County,
aswell asthe disposal of refuse delivered by local jurisdictions. Revenueis derived from collection and disposal
charges of the various program components as summarized in the following fund descriptions:

» Fund 108 - Leaf Collection: This fund accounts for leaf collection within specia sanitary districts and is
supported by alevy of $.01 per $100 assessed value on residential, commercial, and industrial properties
within the collection districts. The FY 2001 levy of $.01 per $100 assessed value is unchanged from the
FY 2000 rate.



SPECIAL REVENUE FUNDS

Fund 109 - Refuse Collection and Recycling Operations: This fund is responsible for the collection of refuse
within specially approved residential sanitary districts through the Residential and General Collection (R& G)
Program. Fund 109 is also responsible for refuse collection for County agencies through the County Agency
Routes (CAR) Program and the Solid Waste Reduction and Recycling Centers (SWRRC) Program, which
operates from two locations in the County. In addition, Fund 109 administers the Commonwealth mandated
Countywide recycling program on behalf of the Solid Waste Refuse Disposal and Resource Recovery
Operations.

In FY 2001, the annual collection fee/levy charged for the R& G Program will remain at the FY 2000 fee of
$210 per household. The user charge for citizens who utilize the services of the SWRRC will remain at the
current annual level of $185 per user. The rate to be charged to County agencies in FY 2001, which is
formula-driven, is calculated at $3.34 per cubic yard. Thisisadecrease of $.07 from the FY 2000 Adopted
Budget Plan rate of $3.41.

Fund 110 - Refuse Disposal: Provides for the disposa of solid waste generated within Fairfax County and also
coordinates the Citizens Disposal Facilities (CDF), Household Hazardous Waste (HHW), Waste I nspection,
White Goods, and Battery programs. In FY 2001, the disposal system fee will remain at $45 per ton.
However, a discount fee of $34 per ton will be given to all haulers who contract with the County to deliver
their waste tonnages to the County disposal facilities. The discounted rate represents a $2 per ton reduction
from the FY 2000 rate of $34 per ton.

Fund 112 - The Energy Resource Recovery (ERR) Facility: This fund is responsible for the incineration of
refuse collected in Fairfax County and other local jurisdictions. Revenueis derived from a$28 per ton tipping
fee, which isformula-driven and based on the operation, maintenance, and administrative costs of the facility.
The FY 2001 fee remains at the FY 2000 rate.

Fund 114 - 1-95 Refuse Disposal: This fund provides for the overall operation of the 1-95 Landfill whichis
amulti-jurisdictiona deposit site dedicated to the disposa of ash generated by the County's Energy Resource
Recovery (ERR) Facility and other local jurisdictions. In FY 2001, the rate charged for the disposal of ash
at the landfill will be $11.50 per ton, a decrease of $2.50 per ton from the FY 2000 fee of $14 per ton.

= Community Centers - These funds provide for the construction, operation, and maintenance of community centers
for use by the residents within the special tax districts who pay a special levy based on assessed value of real

property.

Fund 111 - Reston Community Center: This special tax district operates with alevy of $.06 per $100 assessed
value on residential, commercial, and industrial properties located within the district. The FY 2001 levy is
unchanged from the FY 2000 rate.

Fund 113 - McLean Community Center: This specia tax district operates with a levy of $.028 per $100
assessed value on residential, commercial, and industrial properties within the district. The FY 2001 levy is
unchanged from the FY 2000 rate.

Fund 115 - Burgundy Village Community Center: This fund operates with a special levy of $.02 per $100
assessed value on residential, commercial, and industrial properties within the specia tax district. The
FY 2001 levy is unchanged from the FY 2000 rate.



SPECIAL REVENUE FUNDS

= Forest Integrated Pest Management Program (formerly Gypsy Moth Suppression Program) - This fund was created
in FY 1993 and provides for the suppression of gypsy moth insects through the devel opment and implementation
of treatment plans and is administered by the Division of Design Review of the Department of Public Works and
Environmental Services.

e Fund 116 — Forest Integrated Pest Management Program: This fund gains revenue through a specia
Countywide tax levy on residential, commercial, and industrial properties. Due to the cyclical nature of the
gypsy moth population, atax reduction was made in FY 1997 (from $0.0014 to $0.0010 per $100 assessed
value). During this period, the gypsy moth population declined and, as a result, this special tax levy was
suspended in FY 1998. Recently, State legislation has been enacted to extend the program to allow the
treatment of the cankerworm pests as well as the Gypsy Moth, which aso shows signs of increasing numbers.
Consequently, in FY 2001, $0.00096 per $100 of assessed value will be implemented to broaden the treatment
program.

= Contributory Agencies

¢ Fund 119 - Contributory Fund: This fund was established in FY 2001 to reflect the General Fund support for
contributory agencies. Funding for these various organizations and/or projects was previously included in the
General Fund under Agency 88, Contributory Agencies. However, because the expenditures made to these
organizations are typically not in direct support of County operations, a separate fund will be established in
FY 2001 to more accurately reflect the nature of these contributions.

= Fund 120 - E-911 Fund: Thisfund was created during the FY 2001 Add-On process to satisfy a State legislative
requirement that E-911 revenues and expenditures be accounted for separately. All expenditures directly
associated with the Public Safety Communications Center (PSCC) will continue to be reflected in the Police
Department’s budget and will be billed to Fund 120. In addition, information technology project expenses
associated with the PSCC will now be budgeted in Fund 120. A General Fund transfer will cover any difference
between revenues and expendituresin this fund.

= Program Activity Revenue - These funds' primary sources of revenue are derived from receipts generated through
program operations.

» Fund 100 - County Transit Systems: Reflects activity for County-managed bus and commuter rail service. The
primary source of revenue is support from the County's General Fund, which in FY 2001 is $15,902,018.

» Fund 105 - Division of Cable Communications: Administers the County's Cable Communications Ordinance
and Franchise Agreement, monitors cable television service, and provides programming for Channel 16, the
County’s Government Access Channel and Channel 41, the Employee Training Channel. The primary source
of revenue is franchise fees, which represent approximately 5.0 percent of the gross operating revenues
generated by cable television operators within Fairfax County.

» Fund 141 - Elderly Housing Programs. Primary sources of revenue are rental income and transfers from the
Genera Fund to support the operations of elderly housing developments owned or operated by the Fairfax
County Redevelopment and Housing Authority on behalf of the County. In FY 2001, General Fund support
is $1,359,404 for this program.

» Fund 143 - Homeowner and Business Loan Programs: Primary sources of revenue include the repayment of
loans from the Home Improvement Loan Program, repayment of business loans, and second trusts from
homeowners under the Moderate Income Direct Sales Program.

» Fund 144 - Housing Trust Fund: Sources of revenue that support the activities of the Housing Trust Fund
include proceeds derived from developers as aresult of negotiated proffered contributions, interest earnings,
and contributions from the General Fund. In FY 2001, $1,900,000 is provided from the General Fund to
support the Affordable Housing Program.



SPECIAL REVENUE FUNDS

= Operation of the Public School System - These funds provide for recording expenditures required to operate,
maintain, and support the Fairfax County Public School system programs, as well as the procurement, preparation,
and serving of student breakfasts, snacks, and lunches. Primary sources of revenue include Federal and State aid,
transfers from the General Fund, and receipts derived through food sales.

Fund 090 - Public School Operating

Fund 191 - Public School Food and Nutrition Services

Fund 192 - Public School Grants and Self-Supporting Programs
Fund 193 - Public School Adult and Community Education

It should be noted that the narratives for Funds 141, 142, 143, 144, and 145 can be found in the Housing and
Community Development Programs section.



FUND 090
PUBLIC SCHOOL OPERATING

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisorsincreased the General Fund transfer to the School Operating Fund by $25,000,000. The
FY 200l General Fund transfer for school operations totals $985,231,488, an increase of $87,818,883, or 9.8
percent, over the FY 2000 Revised Budget Plan transfer of $897,412,605. Final action on the Fairfax County
School Board's FY 2001 Approved Budget was taken on May 25, 2000 and will be incorporated in the FY 2000
Carryover Review.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Expenditures required to operate, maintain, and support the instructional program of Fairfax County Public Schools are
recorded in the Public School Operating Fund. These expenditures include the costs for salaries and related employee
benefits, materials, equipment, and services to continue current programs as well as costs for projected changes in
membership and inflation. Revenue to support these expenditures is provided by a transfer from the County General
Fund, State, and Federal aid, tuition payments from the City of Fairfax, and other fees and transfers.

It should be noted that the following fund statement reflects the FY 2001 Fairfax County Public Schools Superintendent’s
Proposed Budget. Adjustments to this fund, adopted by the Fairfax County School Board on February 10, 2000, will be
discussed in the Overview Volume of the FY 2001 Advertised Budget Plan. However, al financial schedulesincluded
inthe FY 2001 Advertised Budget Plan have been adjusted to reflect the funding level commensurate to a 7.0 percent
increase in the General Fund transfer to Fairfax Public Schools. This is consistent with the Board of Supervisors
guidelines, which holds the rate of increase in the School Operating Fund transfer to the projected increase in County
General Fund revenue. The proposed County General Fund transfer for school operationsin FY 2001 totals $960,231,488,
an increase of $62,818,883, or 7.0 percent, over the FY 2000 Revised Budget Plan transfer of $897,412,605. Of this
amount, $1,621,364 represents the fifth year of a ten-year program to eliminate the County’s outstanding unfunded
teachers’ liability.

Teachers' sdaries are paid by contract over atwelve-month period ending in August. Consequently, in order to reflect
the total teachers' salariesin the year that services are rendered, an accrual is made at the end of the fiscal year for the
payroll liability arising from those teachers salaries to be paid in the first two months of the succeeding year. Therefore,
expenditures for July and August are recorded in the fiscal year in which they are earned and budgeted. However, prior
to FY 1984, salaries for the month of July and August were paid and recorded in the next fiscal year. The result is an
unfunded liability.

In FY 1984, the County began a program to eliminate the unpaid liability for educationa employees salaries and benefits
over aten-year period, which was to begin in FY 1984 and to continue through FY 1994. However, due to the 1990
recession, FY 1990 was the seventh and last year that the teachers’ unfunded liability payment was funded. At that time
the County's remaining outstanding liability was $16,213,640. In FY 1997, the County resumed funding the teachers
liability payment with a new ten-year plan with scheduled payments of $1,621,364 per year. The scheduled FY 2001
payment will be the fifth year of the new ten-year plan, and will reduce the outstanding liability balance to $8,106,820.



FUND 090
PUBLIC SCHOOL OPERATING

It should be noted that the Superintendent’s Proposed Budget reflects a General Fund transfer of $1,022,691,405, an
increase of $125,278,800, or 13.96 percent, over the FY 2000 transfer level. In order to fund fully this $62.5 million
increase above the budget guidelines, additional resources would need to be considered by the Board of Supervisors.



FUND 090
PUBLIC SCHOOL OPERATING

FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 090, Public School
Operating Fund
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Superintendent's Adopted
Actual' Budget Plan Budget Plan? Proposed? Budget Plan

Beginning Balance $63,567,276 $23,813,309 $88,407,394 $7,000,000 $7,000,000
Revenue:

Sales Tax $90,730,534 $93,770,506 $97,745,152 $99,839,880 $99,839,880

State Aid 179,730,817 176,437,008 191,646,910 207,751,576 207,751,576

Federal Aid 16,822,653 17,624,595 23,834,921 20,705,742 20,705,742

City of Fairfax Tuition 21,693,688 22,100,000 22,396,803 23,814,453 23,814,453

Tuition, Fees, and Other 8,909,296 7,864,983 7,867,897 7,812,283 7,812,283
Total Revenue $317,886,988 $317,797,092 $343,491,683 $359,923,934 $359,923,934
Transfers In:

County General Fund

(001)* $852,127,830  $897,412,605  $897,412,605  $1,022,691,405  $985,231,488

School Food Services

(191) 1,973,000 1,973,000 0 1,973,000 1,973,000
Total Transfers In $854,100,830  $899,385,605  $897,412,605 $1,024,664,405  $987,204,488
Total Available $1,235,555,094 $1,240,996,006 $1,329,311,682  $1,391,588,339 $1,354,128,422
Total Expenditures $1,130,755,120 $1,222,496,399 $1,300,912,190  $1,370,680,158 $1,333,220,241
Transfers Out:

School Construction Fund

(390) $9,644,561 $6,286,311 $7,323,826 $10,059,665 $10,059,665

School Grants & Self-

Supporting Fund (192) 3,425,235 3,425,235 9,131,171 8,792,327 8,792,327

School Adult &

Community Education

Fund (193) 705,531 776,084 1,012,897 1,080,159 1,080,159

School Debt Service

Fund (201) 0 0 3,710,000 750,000 750,000

School Health & Flexible

Benefits Fund (591) 2,617,253 26,328 221,598 226,030 226,030
Total Transfers Out $16,392,580 $10,513,958 $21,399,492 $20,908,181 $20,908,181
Total Disbursements $1,147,147,700 $1,233,010,357 $1,322,311,682 $1,391,588,339 $1,354,128,422

Ending Balance $88,407,394 $7,985,649 $7,000,000 $0 $0




FUND 090
PUBLIC SCHOOL OPERATING

YFY 1999 Actual reflects audit adjustmentsincluded in the FY 1999 Comprehensive Annual Financial Report. The FY 1999 Audit
Package detailing al of these changes was included in the County's FY 2000 Third Quarter Review.

2The FY 2000 Revised Budget Plan column reflects adjustments adopted by the Fairfax County Public School Board. Since the
County eliminated the Midyear Review, Fairfax County Public School Board adjustments for the Midyear and Third Quarter
Review were officialy reflected in the County's FY 2000 Third Quarter Review, which was enacted by the Board of Supervisors
on April 17, 2000.

® Reflects an additional $3.0 million in projected FY 2000 ending balance to be carried over to balance the FY 2001 budget.

*The FY 2001 Superintendent's transfer request of $1,022.69 million, as reflected on the fund statement, is an increase of $125.28
million, or 13.96 percent, over the FY 2000 Revised Budget Plan. It should be noted that the FY 2001 General Fund transfer of
$960.2 million, as shown in the Financial Schedules, is an increase of $62.82 million, or 7.0 percent, over the FY 2000 Revised
Budget Plan and is consistent with the Board of Supervisors Budget Guidelines. Of this amount, $1.62 million represents the fifth
year of aten-year payment program to eliminate the County's outstanding unfunded teachers’ ligbility. In order to fully fund this
$62.45 million increase above the Budget Guidelines, additiona resources would need to be considered by the Board of

Q Inenvienre



FUND 100
COUNTY TRANSIT SYSTEMS

AGENCY MISSION
To provide safe, reliable, clean, and effective public transportation service as a cost-saving alternative to the
Washington Metropolitan Area Transit Authority (WMATA) Metro service. To fund the County's share of operation for
the Virginia Railway Express (VRE).

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
FAIRFAX CONNECTOR
BUS SERVICES
Huntington $11,136,407 $11,419,201 $17,770,003 $6,927,640 $7,148,399
Reston /Herndon 5,111,404 7,920,477 15,137,213 9,840,383 9,840,383
Community Bus Service 4,106,492 1,801,622 2,627,959 1,536,323 1,565,564
Total Bus Services $20,354,303 $21,141,300 $35,535,175 $18,304,346 $18,554,346
Commuter Rail (VRE) 2,411,476 2,500,000 2,541,952 2,500,000 2,500,000
Total Expenditures $22,765,779 $23,641,300 $38,077,127 $20,804,346 $21,054,346
Income:
Bus Fare Buy Down $617,485 $0 $553,080 $0 $0
Miscellaneous Revenues 52,492 0 496,250 46,200 46,200
State Reimbursement-
Dulles 0 3,457,380 4,768,699 3,336,717 3,336,717
Other 0 1,407,000 1,407,000 0 0
Total Income $669,977 $4,864,380 $7,225,029 $3,382,917 $3,382,917
Net Cost to the County $22,095,802 $18,776,920 $30,852,098 $17,421,429 $17,671,429

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= An increase of $250,000, including $220,759 for the Huntington Division and $29,241 for Community Bus
Servicesisincluded to provide sufficient funds to cover increased fuel pricesin FY 2001.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= An increase of $612,988, fully funded by a transfer from Fund 309, Metro Operations and Construction, is
included to restore six buses that were due for replacement which will be used instead to implement service
enhancements and expansions, including those approved by the Board of Supervisors on June 7, 1999, as well as
those projected to be required to meet future service demands. Funding for these service enhancementsis available
from aformula change in the Northern Virginia Transportation Commission allocation of State aid and gas tax.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX CONNECTOR
bus system, comprising the Huntington, Community Bus Service (CBS), and Reston-Herndon Divisions. This fund also
includes the County’ s share of the subsidy for commuter rail services operated by the Virginia Railway Express (VRE).

The FAIRFAX CONNECTOR system consists of 58 routes providing service to ten Metrorail stations. Private bus

contractors have been hired to operate and maintain all FAIRFAX CONNECTOR service. The private contractors have

the responsibility to employ and supervise al transit personnel. The Board of Supervisors maintains control and approves

all policies for bus service, including those that relate to routes, service levels, fare structures, and funding assistance.
In addition, the County provides service planning, marketing, contract administration, and one bus garage.

In FY 2001, the FAIRFAX CONNECTOR is expected to operate 156 County-owned buses. Thisreflectsan increasein
the size of the bus fleet achieved through the restoration of five busesin the Huntington Division and the purchase of two
buses for use in the Reston area. The Board of Supervisors approved the restorations in May 1999 as a means of
expanding fleet size. Prior to thisaction, in December 1998, the Board authorized staff to purchase two additional buses
for the Reston area and to seek Federal funding for the purchase. In FY 1999, ten replacement buses were purchased for
the Community Bus Division and 20 buses were purchased for the Huntington Division. However, with Board approval,
20 of these 30 buses were assigned to the Community Bus Services and Reston-Herndon Divisions in order to operate
expanded bus service in the Dulles Corridor. Scheduled for purchasein FY 2000 are 59 buses, including the two for the
Reston area for which the County expects to receive Federal funding. Of the remaining 57 buses, 20 are being purchased
to allow for the replacement of the 20 buses originally programmed for replacement in FY 1999. Another 35 buses are
replacement buses for the Huntington Division, and the remaining two buses are additional replacement buses for the
Community Bus Services Division. No buses are required to be replaced in FY 2001.

Additional bus replacements will be required beyond FY 2001 to maintain the 156-bus fleet. The useful life of these
vehiclesis estimated at 13 years, resulting in a 13-year replacement schedule. The annual funding requirement varies with
the number of buses scheduled for replacement in a particular year, ranging from $0 in FY 2001 to $4.7 millionin FY
2002 and to $22 million estimated in FY 2013. Establishing a bus replacement reserve similar to the existing reserves
for comparable equipment (including County vehicles, major fire apparatus and ambulances) would ensure that the Board
of Supervisorsis able to fund safe, reliable bus service without disrupting funding available for other County services.
A replacement reserve would require an annual contribution of approximately $4.2 million and would ensure that annual
funding requirements are level. Staff will return to the Board of Supervisors with funding options for establishing a
regular program for funding a replacement reserve.

In FY 1999 and FY 2000, the County began projects necessary to expand express bus service within the Dulles Corridor.
This expanded service supports Reston East at Wiehle Avenue Park-and-Ride, the Herndon-Monroe Park-and-Ride and
the Tysons West* Park Transit Station. The expanded service also includes additional local and feeder bus service within
Reston, Herndon, and Tysons Corner.

In September 1998, the Commonwealth Transportation Board (CTB) approved “Dulles Corridor Express Bus Service
Pilot Project Set-Aside Funding” as part of a six-year Dulles Corridor Express Bus Plan. The Stateis providing operating
support to the County for two-and-one-half years, beginning in January 1999 and continuing through FY 2001. The State
will provide $3,900,424 for the Dulles Corridor bus servicein FY 2001.

In FY 2001, increases in State aid and gas tax revenue are expected to permit the operation of an additional cross-County
route for a total of 58 FAIRFAX CONNECTOR routes. Ridership is expected to increase by 5.0 percent from the
FY 2000 level for atotal of 5,600,000 passengers transported.
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It should be noted that the FY 2001 funding level assumes no revenue will be received from the Virginia Department of
Rail and Public Transportation (VDRPT) for the bus fare buydown program. VDRPT has informed the Department of
Transportation that continued funding for the buydown program is contingent upon revisions being made to the existing
program. For FY 2001, the Washington Metropolitan Area Transit Authority (WMATA) and the affected Northern
Virginiajurisdictions are working on a program that will be more focused on routes having a higher potential for ridership
increases. The revised program, if approved, will probably not provide funding for fare reductions on @l of the FAIRFAX
CONNECTOR routes included in the FY 2000 program. Accordingly, to maintain consistency of fares, the FY 2001
funding level includes $200,000 from the County General Fund for the Community Bus Services and the Reston Herndon
Divisions. This additional funding will ensure that fares on all the Dulles Corridor routes do not exceed $.50, or $.25 with
arail-to-bus transfer.

FAIRFAX CONNECTOR: Huntington Division

In FY 2001, FAIRFAX CONNECTOR service in the Huntington Division will include 23 routes. This service includes
the ten original routes, four routes from several communities in southeastern Fairfax County to the Pentagon Metrorail
Station, three routes to the Van Dorn Metrorail Station, service from the Springfield Mall to Tysons Corner Center via
the Dunn Loring Metrorail Station, two additional routes to the Pentagon Metrorail Station, one additional route to the
Van Dorn Metrorail Station, and six routes added subsequent to the opening of the Franconia-Springfield Metrorail
Station. FY 2001 service will continue to operate under contract, reflecting an inflationary adjustment in the annual
contract rate but with no change to the service levels provided from the FY 2000 level. In FY 2000, increased gas tax
revenue will permit an expansion of weekday service in the Lorton area, as well as some additional weekend service. The
Board of Supervisors approved these service expansions in June 1999.

The FY 2001 funding level for the Huntington Division is $6,927,640. Excluding bus replacement costs, these
expenditures reflect a decrease of $799,374 from the FY 2000 Revised Budget Plan level of $7,727,014. Thisis attributed
primarily to the end of State funding for Bus Fare Buydown Program on Huntington routes and one-time funding
adjustments. In FY 2001, it will cost $3.14 per platform mile to operate the Huntington Division FAIRFAX
CONNECTOR. Thereis no funding included for bus fare buydown in the Huntington Division, as none of the base fares
on the affected routes in that division exceed $.50. Therefore, it is expected that current buydown routes will have bus
fares of $.50in FY 2001.

FAIRFAX CONNECTOR: Community Bus Services Division

The Community Bus Services (CBS) Division operates atotal of nine routes, including three routes in the Fair Oaks and
Fair Ridge areas of the County (Routes 20A, 20G, and 20P, also serving the Fairfax County Government Center); two
routes operating between West Falls Church-VT/UVA Metrorail Station and the Tysons Corner area (Routes 421 and 427,
formerly the Tyson's Shuttle Service); three routes operating within the Metrorail Orange Line corridor (Routes 402, 403,
and 404), and one route between the Reston Town Center and the Tysons West* Park Transit Station (Route 574).

FAIRFAX CONNECTOR service within the Metrorail Orange line corridor began in June 1993. In September 1996, the
FAIRFAX CONNECTOR began operating the peak period service on Route 20A, which had previously been operated
by WMATA. This service was restructured in November 1997 to take advantage of the Monument Drive HOV ramp and
to extend the hours of service.

FY 2001 service will continue to operate under contract, reflecting an inflationary adjustment in the annual contract rate
and an increase in service to accommodate the Tysons West* Park Transit Station. In January 1999, the Dulles Corridor
Express Bus Service (DCEBS) was initiated to support the opening of the Tysons West* Park Transit Station. At that time,
Routes 421 and 427 replaced the Tysons Shuttle. In July 1999, as part of the full implementation of the DCEBS plan, the
CBS Division began operating Route 574, and the operation of local service within Reston (RIBS) was reassigned to the
Reston-Herndon Division.
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FY 2001 funding of $1,536,323 for Community Bus Services reflects a decrease of $834,970 from the FY 2000 Revised
Budget Plan level of $2,371,293. This decrease is primarily attributable to FY 2000 funding of $523,334 for vehicle
replacement and the reallocation to the Reston-Herndon Division of $414,120 in Dulles Corridor Express Bus Plan
expenditures, partialy offset by inflationary increases and an increase of $25,000 to continue the bus fare buydown
program on existing routes with County funds, ensuring that fares do not exceed $.50.

FAIRFAX CONNECTOR: Reston-Herndon Division

In FY 2001, FAIRFAX CONNECTOR service in the Reston-Herndon Division will include 26 routes. This service
includes 16 original routes serving West Falls Church and Pentagon Metrorail Stations from Reston and Herndon, service
between the Worldgate Park-and-Ride Lot and Reston East at Wiehle Avenue Park-and-Ride to the West Falls Church
Metrorail Station, and mid-day express service between Reston Town Center and West Falls Church Metrorail Station.

In FY 2001, service will continue to operate under contract, reflecting an inflationary adjustment in the contract. In FY
2000, the Department of Transportation plans to complete its evaluation of a new cross-county route connecting the 1-66
corridor to the Reston and Herndon areas. It is also expected that the implementation of this route will be recommended
to the Board of Supervisors, with funding from increased gas tax revenue. The Board was first informed of the intent to
evaluate this service in June 19909. It is anticipated that the Department of Transportation will implement this service
expansion in FY 2000.

In July 1999, the Herndon-Monroe Park-and-Ride lot, a mgjor transit facility with 1,800 parking spaces, opened. The
Herndon-Monroe Park-and-Ride functions as one of the primary collection and distribution points for the Dulles Corridor
Express Bus Service. In September 1998, the Commonwealth Transportation Board approved funding in the amount of
$8,876,000 for the operation of expanded service within the Dulles Corridor for a period of three years, beginning in FY
1999. It should be noted that FY 2001 isthe last year of the three-year agreement executed by the State on June 1, 1999,
and long-term funding for this enhanced service has not been determined. |f State funds are not received in FY 2002 for
continuation of the program, the General Fund Transfer would increase by an estimated $4 million to continue to support
FY 2001 service levelsin the Reston-Herndon division.

The FY 2001 Advertised funding level for the Reston-Herndon Division is $9,840,383, or adecrease of $5,612,631 from
the FY 2000 Revised Budget Plan level of $15,453,014. Thisis primarily due to one-time funding adjustments and
$5,845,750 in replacement bus purchases included in the FY 2000 Revised Budget Plan. The operating expenses for this
division increased by $1,919,906 over the FY 2000 Adopted Budget Plan level of $6,572,573. Of thisincrease, $742,890
is due to additional funding for the Dulles Corridor Express Bus Service, including $414,120 reallocated from the CBS
division and $328,770 as a result of adjustments to schedules and routes approved by the State under the terms of the
grant. In addition, an amount of $469,000 represents an increase over the FY 2000 Adopted Budget Plan due to service
enhancements, to be funded by atransfer from Fund 309 with increased State aid and gas tax receipts. The remaining
increase of $708,016 includes $533,016 for inflationary adjustments and contract contingency, and $175,000 to continue
the bus fare buydown program on existing routes with County funds, thereby ensuring that fares do not exceed $.50.

VIRGINIA RAILWAY EXPRESS (VRE)

FY 2001 Commuter Rail (VRE) related expenditures are estimated at $2,500,000. The operation and maintenance costs
associated with the commuter rail system are funded from a combination of ridership revenues which accrue directly to
the VRE, State contributions, and contributions from the participating and contributing jurisdictions. According to the
Master Agreement, at least 50 percent of the operating cost must be paid by passenger fares, with the remainder funded
by the participating jurisdictions. Fairfax County's anticipated share of the operating expense net of passenger fares, and
after State aid is applied, is approximately 43 percent based on a formula which apportions financia responsibility to
participating jurisdictions 90 percent by ridership and 10 percent by population.
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The Board of Supervisors approved the County's participation in the regiona rail service on August 1, 1988. The service
isajoint effort among the Northern Virginia Transportation Commission, the Potomac and Rappahannock Transportation
Commission, the Virginia Department of Rail and Public Transportation, and the participating jurisdictions of Fairfax
County, City of Manassas, Manassas Park, Fredericksburg, Prince William County, and Stafford County. The City of
Alexandria and Arlington County are contributing jurisdictions. VRE is not expected to increase service in FY 2001.

A Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

Adjustments related to bus purchases, Bus Fare Buydown, and one-time funding adjustments:

= A decrease of $17,830,890 reflects FY 2000 spending of $15,739,950 for bus replacement purchases, $553,080
for the State funded Bus Fare Buydown Program, and $1,537,860 for other one-time funding adjustments.

Other adjustments not related to costs associated with bus purchases, Bus Fare Buydown, and one-time funding
adjustments reflect an increase of $1,171,097 primarily for:

= Additional service enhancements funded from increased State aid and gas tax receipts, $449,704.
= An updated system map for the Huntington Division, $25,000.

= County funding for the bus fare buydown program in the Dulles Corridor routes in the Reston-Herndon and
Community Bus Services Divisions, $200,000.

= Contract inflationary and maintenance adjustments and other operating costs based on the FY 2001 requirements,
$496,393.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= At the FY 1999 Carryover Review, the Board of Supervisors approved an increase of $13,822,839 for a total
FY 2000 Revised Budget Plan of $37,464,139. Of this increase, funding of $2,528,646 provided for fare
simplification, revision to transfer policies, and service enhancements as previously approved by the Board of
Supervisors. Funding in the amount of $11,294,193 provided for repair and maintenance of existing buses, as well
as the scheduled replacement of 15 buses and the purchase of 22 previously approved buses in order to offer
increased services.

FAIRFAX CONNECTOR

@ Objectives

= To increase the number of FAIRFAX CONNECTOR riders by 5.0 percent, from 5,334,265 in FY 2000 to
5,600,000 riders for FY 2001, in order to better serve County residents.

= Toincrease platform miles of service by 2.5 percent and platform hours of service by 2.4 percent by operating
5,866,486 platform miles and 403,382 platform hours of service on 59 routes in a cost-effective manner.
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FAIRFAX CONNECTOR - ALL DIVISIONS

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual’ Estimate/Actual® FY 2000 FY 2001
Output:
Buses operated 128 127 147 /130 157 162
Routes served 43 52 54 /52 58 59
Passengers transported 4,442,075 4,736,026 4,825,540/ 4,773,876 5,334,265 5,600,000
Platform hours provided 222,663 275,224 289,332/ 291,262 394,109 403,382
Platform miles provided 4,099,625 4,193,411 4,548,080/ 4,627,034 5,721,070 5,866,486
Revenue hours NA 216,286 225,952 /220,077 323,362 331,629
Revenue miles generated 3,042,893 3,525,830 3,744,871/ 3,571,876 4,774,942 4,899,979
Timetables distributed 803,000 1,099,814 1,209,795/ 1,507,612 1,658,373 1,884,515
Information Sites 95 138 150/ 87 95 95
Maps Distributed 20,000 12,400 NA /21,000 30,000 30,000
Efficiency:
Operating costs $11,638,851 $12,948,719 $16,608,569/ $21,140,483 $19,337,164
$14,178,681
Fare box revenue $2,634,875 $2,728,918 $2,762,754 / $2,693,163 $2,130,722
$2,664,402
Operating subsidy $9,003,976  $10,219,801 $13,845,815/ $18,447,320 $17,206,442
$11,514,279
Operating cost/passenger $2.62 $2.73 $3.44 1 $2.97 $3.96 $3.45
Oper. cost/platform hour $52.27 $47.05 $57.40 / $48.68 $53.64 $47.94
Operating subsidy/
passenger $2.03 $2.16 $2.87/$2.41 $3.46 $3.07
Farebox revenue as a
percent of operating costs 23% 21% 17% / 19% 13% 11%
Passengers/revenue mile 1.46 1.34 1.29/1.34 1.12 1.14
Service Quality:
Complaints per 100,000
passengers 21 20 38/38 44 39
QOutcome:
Percent change in
CONNECTOR passengers (1.6%) 6.6% 2.0%/0.8% 11.7% 5.0%
Percent change in service
provided for:
Platform miles (3.1%) 2.3% 8.5% /10.3% 23.6% 2.5%
Platform hours (4.0%) 23.6% 5.9% /5.8% 35.3% 2.4%

! The increase in service levels between FY 1997 and FY 1998 reflects increased efforts associated with the opening of the
Franconia/Springfield transportation center, which includes a Virginia Railway Express (VRE) and a Metrorail station.

2FY 1999 estimates are adjusted for the Dulles Corridor Express Bus Plan.
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FAIRFAX CONNECTOR: HUNTINGTON DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Buses operated 71 70 70/70 77 83
Routes served 19 23 23/23 23 23
Passengers transported 2,714,614 2,980,711 2,985,187 /2,843,414 3,010,623 3,161,154
Platform hours provided 138,570 186,123 186,123/ 194,156 196,711 197,715
Platform miles provided 2,281,199 2,287,934 2,287,934/ 2,560,431 2,593,643 2,606,693
Revenue miles generated 1,734,542 2,103,471 2,103,471/ 2,048,478 2,074,914 2,085,354
Efficiency:
Operating costs $6,633,513 $7,600,250 $8,522,252/ $9,801,623  $8,397,517
$7,591,148
Farebox revenue $1,769,408 $1,615,571 $1,617,263/ $1,461,621 $1,249,118
$1,461,621
Operating subsidy $4,864,105 $5,984,679 $6,904,989/ $8,340,002 $7,148,399
$6,129,527
Operating cost/passenger $2.44 $2.55 $2.85/%$2.67 $3.26 $2.66
Operating cost/platform mile $2.91 $3.32 $3.72 /1 $2.96 $3.78 $3.22
Operating cost/platform
hour $47.87 $40.83 $45.79 1 $39.10 $49.83 $42.47
Operating
subsidy/passenger $1.79 $2.01 $2.31/$2.16 $2.77 $2.26
Farebox revenue as a
percent of operating costs 27% 21% 19% / 19% 15% 15%
Passenger/revenue mile 1.57 1.42 1.38/1.38 1.45 1.52
Service Quality:
Complaints per 100,000
passengers 24 42 40/ 32 29 26
Percent of riders satisfied
with Huntington
CONNECTOR Service NA NA NA NA NA
Outcome:
Percent change in
Huntington CONNECTOR
passengers (1.4%) 9.8% 0.2% / (4.6%) 5.9% 5.0%
Percent change in service
provided for:
Platform miles (3.5%) 0.3% 0.0% /11.9% 1.3% 0.5%
Platform hours (3.5%) 34.3% 0.0% / 4.3% 1.3% 0.5%
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FAIRFAX CONNECTOR: COMMUNITY BUS SERVICES DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Buses operated 14 14 14 /17 15 15
Routes served 9 11 11/11 9 9
Passengers transported 381,223 394,352 403,303/ 433,048 454,176 504,000
Platform hours provided 28,028 31,262 32,673 /36,704 37,247 37,509
Platform miles provided 380,461 451,467 486,934 / 546,269 558,705 562,635
Revenue miles generated 356,626 425,540 447,444 | 466,589 474,899 478,240
Efficiency:
Operating costs* $1,287,019 $1,412,775 $1,820,728/ $2,046,096  $1,730,639
$1,819,389
Farebox revenue $155,003 $181,944 $185,328 / $198,137 $190,075
$198,137
Operating subsidy $1,132,016 $1,230,831 $1,635,400/ $1,847,959 $1,540,564
$1,621,252
Operating cost/passenger $3.38 $3.58 $4.51/$4.20 $4.51 $3.43
Operating cost/platform mile $3.38 $3.13 $3.74 1 $3.33 $3.66 $3.08
Operating cost/platform hour $45.92 $45.19 $55.73 / $49.57 $54.93 $46.14
Operating subsidy/passenger $2.97 $3.12 $4.06 / $3.74 $4.07 $3.06
Farebox revenue as a
percent of operating costs 12% 13% 10% / 11% 9.7% 11.0%
Passenger/revenue mile 1.07 0.93 0.90/0.93 0.96 1.05
Service Quality:
Complaints per 100,000
passengers 13 50 53/45 41 35
Percent of riders satisfied
with Community Bus Service NA NA NA / NA NA NA
Qutcome:
Percent change in
Community Bus passengers 2.2% 3.4% 2.3%/9.8% 4.9% 11.0%
Percent change in service
provided for:
Platform miles 2.2% 18.7% 7.9% [ 21.0% 2.3% 0.7%
Platform hours 6.3% 11.5% 4.5% /17.4% 1.5% 0.7%

! Operating costs includes hourly costs of contractor provided vehicles.
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FAIRFAX CONNECTOR: RESTON-HERNDON DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Buses operated 43 43 63 /43 65 64
Routes served 15 18 20/18 26 27
Passengers transported 1,346,238 1,360,963 1,437,050/ 1,497,414 1,869,466 1,934,846
Platform hours provided 56,065 57,839 70,536 / 60,401 160,151 168,158
Platform miles provided 1,437,965 1,454,010 1,773,212/1,520,334 2,568,722 2,697,158
Revenue miles generated 951,725 996,819 1,193,956 / 1,056,400 2,225,128 2,336,384
Efficiency:
Operating costs™? $3,718,319 $3,935,694 $6,265,590/  $9,292,764 $9,209,088
$4,768,144
Farebox revenue $710,464 $931,403  $960,164 / $1,004,644  $1,033,405 $691,529
Operating subsidy $3,007,855 $3,004,291 $5,305,426/  $8,259,359 $8,517,479
$3,763,500
Operating cost/passenger $2.76 $2.89 $4.36 / $3.18 $4.97 $4.76
Operating cost/platform mile $2.59 $2.71 $3.53/$3.14 $3.62 $3.41
Oper. cost/platform hour $66.32 $68.05 $88.83/$78.94 $58.03 $54.76
Operating subsidy/
passenger $2.23 $2.21 $3.69/%$2.51 $4.42 $4.40
Farebox revenue as a
percent of operating costs 19% 24% 15% / 21% 11% 8%
Passenger/revenue mile 1.41 1.37 1.20/1.42 0.84 0.83
Service Quality:
Complaints per 100,000
passengers 18 29 31/34 50 46
Percent of riders satisfied
with Reston-Herndon
CONNECTOR service NA NA NA / NA NA NA
QOutcome:
Percent change in Reston-
Herndon CONNECTOR
passengers 1.7% 1.1% 5.6% / 10.0% 24.8% 3.5%
Percent change in service
provided for:
Platform miles 3.7% 1.1% 21.9% / 4.6% 69.0% 5.0%
Platform hours 3.9% 3.2% 22.0% / 4.4% 165.1% 5.0%

' FY 2000 estimated operating costs include one-time start-up costs, other non-recurring costs, and contingencies. This does not include
Herndon Operations Center Expansion.

2FY 2001 includes recurring costs for marketing, building lease expense, and costs for information specialists.
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COMMUTER RAIL

@ Objectives

= Toincrease the number of daily VRE riders boarding at stationsin Fairfax County from 1000 in FY 2000 to 1,030
in FY 2001, resulting in a 3.0 percent increase in VRE passengers boarding at stations in Fairfax County.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicators Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Annual Fairfax County VRE
subsidy ($ in millions) $2.35 $2.45 $2.37 1 $2.37 $2.29 $2.39
Daily trains operated 24 26 26/24 30 30
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in
Fairfax County 1,400 1,860 1,860/ 1,860 1,860 1,860
Daily A.M. boardings at Fairfax
County stations 1,000 700 850/970 1,000 1,030
Estimated annual boardings /
Alightings at Fairfax County
Stations NA 351,400 426,700 / 429,300 442,200 455,500
Efficiency:
Cost per County VRE trip NA $6.98 $5.55 / $5.52 $5.17 $5.24
Service Quality:
Percent of Fairfax County Riders
satisfied with VRE NA NA NA / NA NA NA
Outcome:
Percent change in VRE
passengers boarding at stations
in Fairfax County 11.1% (30.0%) 21.4% / 38.6% 3.1% 3.0%
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 100, County Transit Systems

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $12,542,000 $755,245  $11,363,476 $657,286 $657,286

Revenue:

Bus Fare Buy Down $617,485 $0 $553,080 $0 $0
Miscellaneous Revenue! 52,492 0 496,250 46,200 46,200
State Reimbursement-Dulles? 0 3,457,380 4,768,699 3,336,717 3,336,717
Other® 0 1,407,000 1,407,000 0 0
Total Revenue $669,977 $4,864,380 $7,225,029 $3,382,917 $3,382,917

Transfers In:
FAIRFAX CONNECTOR (001)

Huntington $12,681,869  $10,012,201  $10,012,201  $6,155,736  $6,376,495
Community Bus Services 1,407,440 1,387,502 1,387,502 1,525,323 1,554,564
Reston/Herndon 4,453,003 4,877,217 4,877,217 5,470,959 5,470,959
Commuter Rail 2,374,966 2,500,000 2,500,000 2,500,000 2,500,000

Subtotal (001) $20,917,278  $18,776,920 $18,776,920 $15,652,018  $15,902,018

Metro Operations and
Construction (309) 0 0 1,368,988 1,205,704 1,205,704

Total Transfers In $20,917,278  $18,776,920 $20,145,908 $16,857,722  $17,107,722

Total Available $34,129,255 $24,396,545  $38,734,413  $20,897,925  $21,147,925

Expenditures:

FAIRFAX CONNECTOR
Huntington
Operating Expenses $6,129,527  $6,205,446  $8,297,203  $6,927,640  $7,148,399
Capital Equipment 5,006,880 5,213,755 9,472,800 0 0
Subtotal Huntington $11,136,407 $11,419,201  $17,770,003  $6,927,640  $7,148,399
Community Bus Services 4,106,492 1,801,622 2,627,959 1,536,323 1,565,564
Reston/Herndon 5,111,404 7,920,477 15,137,213 9,840,383 9,840,383
Subtotal CONNECTOR $20,354,303  $21,141,300 $35,535,175 $18,304,346  $18,554,346
Commuter Rail Expenses 2,411,476 2,500,000 2,541,952 2,500,000 2,500,000

Total Expenditures $22,765,779  $23,641,300 $38,077,127  $20,804,346  $21,054,346

Total Disbursements $22,765,779  $23,641,300 $38,077,127  $20,804,346  $21,054,346

Ending Balance $11,363,476 $755,245 $657,286 $93,579 $93,579

Bus Replacement Reserve 755,245 755,245 0 0 0

Encumbered Balance 471,954 0 0 0 0

Unreserved Balance $10,136,277 $0 $657,286 $93,579 $93,579




FUND 100
COUNTY TRANSIT SYSTEMS

! The FY 1999 miscellaneous revenue is primarily associated with the Congestion Mitigation and Air Quality Program
(CMAQ) for bus shelters to be used for Commuter Rail Expenses. FY 2000 revenue is associated with Dulles Toll Road
surplus revenue from the U.S. Department of Transportation Appropriations Act. FY 2001 miscellaneous revenue reflects
reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA tokens
collected on FAIRFAX CONNECTOR routes.

2 Reflects State reimbursement for the Dulles Corridor Plan which alows for mgjor service expansion associated with the
opening of two transit facilties, the Tysons West* Park Transit Station and the Herndon-Monroe Park and Ride, and aso the
implementation of the Dulles Corridor Express Bus Service. The beginning balance for FY 2001 aso includes $563,707 of
funds provided by the State for Dulles Express Bus Service.

3The FY 2000 increase of $1,407,000 in revenues is associated with additonal one-time funding from the Commonwestith of
Virginiaas aresult of the 1999 Genera Assembly action for the replacement of five busesin the Huntington Division.
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Office of
County Executive
Office of Department of
Human Rights 1| Transportation
Department of Health
Family Services 1| Department
Circuit Court General District
and Records BR Court
Juvenile and Domestic Police
Relations Court 1| Department
Office of Fire and Rescue
the Sheriff B Department
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Merit Grant Positions /

Agency Position Summary

220.90

Merit Grant Staff Years

Position Detail Information

OFFICE OF THE COUNTY EXECUTIVE
Project Discovery (02003G)
1 Program Manager
1 Position
1.0 Staff Year

OFFICE OF HUMAN RIGHTS

EEOC (39005G)

Human Rights Spec. Il
Human Rights Spec. Il
Clerk Typist

Positions

Staff Years

O Wl P -

3.

DEPARTMENT OF TRANSPORTATION
Marketing & Ridesharing (40001G)

1 Planning Technician Il
1 Data Entry Operator Il
2 Positions

2.0 Staff Years

Employer Outreach Program (40013G)
1 Transportation Planner 11
1 Transportation Planner |

2 Positions
2.0 Staff Years

DEPARTMENT OF FAMILY SERVICES
JTPA Year-Round Adult (67300G)
Manpower Specialist IV
Manpower Specialist Il
Manpower Specialists |
Management Analyst |
Human Service Workers Il
Human Svcs. Assistant
Account Clerk 11

Clerical Specialists

Clerk Typist Il

Secretary |

Chauffeurs

Case Aide

Positions

Staff Years

RFNRRPNRRORWRR

N
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JTPA Year-Round Youth (67302G)

1 Human Service Worker Il
1 Manpower Specialist |
2 Positions

2.0 Staff Years

EDWAA - GETD (67304G)

Human Service Worker IV
Manpower Specialist 111
Manpower Specialists |
Clerical Specialist
Positions

Staff Years

O Uk N R P

5.

EDWAA - VEC (67305G)

Manpower Specialist Il
Human Service Worker Il
Manpower Specialists |
Positions

Staff Years

oIk R

6

Welfare-to-Work (67308G)
2 Human Service Workers I
1 Human Service Worker IV

3 Positions
3.0 Staff Years

Regional Technology (67309G)
2 Human Service Workers Il
2 Positions
2.0 Staff Years

No. Virginia Technology (67310G)
1 Human Service Worker Il
1 Position
0.5 Staff Year

Food Stamp Reinvestment

(67311G)
7 Human Service Workers |1
7 Positions

7.0 Staff Years

Fraud Free (67312G)
2 Human Service Workers I
2 Human Service Workers llI

4 Positions
4.0 Staff Years

Independent Living Initiatives

(67500G)
1 Social Worker Il
1 Position

1.0 Staff Year

Transitional Housing Awards 1 & 3

(67503G)
1 Social Work Supervisor
1 Account Clerk Il
2 Positions

19 Staff Years

VISSTA (67510G)

Management Analyst Il
Administrative Aides
Positions

Staff Years

o Ulbh k-

5.

Foster Care and Adoption Staffing
(67513G)
1 Human Services Coordinator Il
10 Social Workers Ill
3 Social Workers I

2 Clerical Specialists
1 Administrative Assistant
1 Management Analyst 11l

18 Positions
18.0 Staff Years

USDA Child Care Food Program (67600G)
Child Care Specialist II
Child Care Specialists |
Human Service Workers Il
Human Service Workers Il
Child Care Specialist
Human Service Assistant
Administrative Assistant
Administrative Aide
Secretary |

Clerk Typist Il

Positions

Staff Years

=
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Head Start Federal Program
(67602G, Phases 001, 002 and 003)
Child Care Specialists Il
Child Care Specialists |
Day Care Cntr. Teachers |
Day Care Cntr. Aides
Human Service Worker Il
Public Health Nutritionist
Nurse Practitioner
Administrative Assistant
Clerk Typist Il

Case Aide

Accountant |
Administrative Aide
Positions

Staff Years

NRRPRRPRRPREPRRAEDO®
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Child Care Development Block
Grant (67603G)
2 Management Analysts |
1 Sr. Eligibility Worker

3 Positions
6.0 Staff Years

Va Preschool Initiative (67604G)
1 Child Care Specialist II
1 Management Analyst Il

2 Positions
2.0 Staff Years

Child Care Assist. Program (67605G)
Child Care Specialists |
Management Analyst |
Human Service Workers |
Account Clerks Il
Management Analyst IV
Management Analyst IlI
Management Analysts Il
Child Care Prog. Adm. Mgr.
Clerical Specialist
Human Service Worker Il
Human Service Assts.
CS Program Mgr.

Admin. Aide

Positions

Staff Years

PR WRRPRRNRRENORN
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Early Head Start (67606G)

VIEW Day Care (67607G)
2 Day Care Ctr Teachers |

2 Positions
2.0 Staff Years

Family Preservation (67700G)
1 Social Worker 1l
1 Management Analyst |

2 Positions
15 Staff Years

HEALTH DEPARTMENT
Shelter Support (71002G)

2 Nurse Practitioners
2 Positions
113 Staff Years

WIC (71007g)
1 Sr. Public Health Nutritionist
9 Public Health Nutritionists
3 PH Nutrition Assistants
7 Clerk Typists Il
20 Positions
20.0 Staff Years

Minority AIDS Project (71009G)
1 Community Health Spec.

1 Position
1.0 Staff Year

Tuberculosis Grant (71014G)
1 Public Health Nurse 11
1 Position
1.0 Staff Year

CIRCUIT COURT AND RECORDS
Neutral Case Evaluation (800003G)
1 Management Analyst |
1 Position

.0 Staff Year

1

JUVENILE/DOMESTIC
RELATIONS COURT
Maximize Attendance (81011G)

2 Probation Counselors |

2 Positions
15 Staff Years

Juvenile Accountability Block Grant (81013G)

2 Probation Counselors Il

2 Positions
15 Staff Years

Residential Aftercare Program (81014G)
1 Probation Counselor 111
1 Probation Counselor Il

2 Positions
2.0 Staff Years

GENERAL DISTRICT COURT

Pretrial Services Expansion (85002G)
1 Probation Counselor IlI
2 Probation Counselors II

3 Positions
3.0 Staff Years

Community Corrections Act (85004G)
4 Probation Counselors Il
1 Clerical Specialist

5 Positions
5.0 Staff Years

POLICE DEPARTMENT
Victim Witness Assistance (90016G)
3 Outreach Workers |
1 Clerk Typist |
4 Positions
4.0 Staff Years

Cops MORE (90023G)
1 Clerical Specialist

1 Position
1.0 Staff Year

Someplace Safe (90025G)
2 Probation Counselors Il
2 Positions
2.0 Staff Years

FIRE DEPARTMENT

Fire Programs (92001G)
1 Assistant Producer
2 Life Safety Educ. Specialists
3 Positions

International Search & Rescue (92013G)

1 Child Care Specialist Il VSTOP (81012G) 1 Program Manager

2 Child Care Specialists | 1 Probation Officer Il 1 Position

4 Day Care Cntr. Teachers | 1 Position 1.0 Staff Year

4 Day Care Cntr. Asst. 1.0 Staff Year

1 Head Start Coordinator

1 Clerk Typist I All positions listed above are approved in FY 2000 and will be continued into FY 2001. If positions are
13 Positions anticipated to exist for part of FY 2001, but will not receive a supplemental appropriation in FY 2001,

14.0 Staff Years

the positions are listed above in italics, but funding is not included in the list of anticipated grant
awards.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1,2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= The Board of Supervisors approved an increase of $2,530,391 to expenditures and an increase of $2,155,050 to
revenues due to the award of new grants and the close out of certain existing grants.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2001, awards already
received and awards anticipated to be received by the County for FY 2001 are included in the Federal/State Grant Fund
budget. The total FY 2001 appropriation within Fund 102 is $39,588,422 and includes both grant awards already
received and grants that are anticipated. The total for grant awards already received and appropriated directly to the
agency receiving the grant is $9,199,971 in FY 2001. Fundsfor grants held in reserve until the grant award is received
and approved by the Board of Supervisorstotal $30,388,451 in FY 2001.

Prior appropriation of the anticipated grants will enable the Board to consider grants in an expeditious manner when
actual awards are received. As specific grants are awarded and approved, the Board of Supervisors approves a
supplemental appropriation of the required funds to the specific agency or agencies administering agrant. Thisincrease
in a specific agency grant appropriation is offset by a concurrent decrease in the grant reserve. The list of anticipated
grants to be received in FY 2001 was developed based on prior awards and the most recent information available
concerning future awards. A detailed list of grant programs by agency, including a description of the grant programs
funded, the number of positions supported, the citizens served, and the funding sources (Federal/State grant funds, fees
for services, reimbursements from other jurisdictions, and General Fund support) isincluded. In addition, an amount of
$1,075,000 isincluded as part of the reserve to allow for grant awards that cannot be anticipated.

FUNDING APPROPRIATED DIRECTLY TO AGENCIESWITHIN FUND 102

The Community Oriented Policing (COPS) Universal Hiring Program (UHP) Grant from the U.S. Department of Justice
(DQJ) is appropriated directly to the Police Department in the amount of $9,189,971. The COPS grants are multi-year
awards by the Federal Government to localities aimed at increased community policing. The FY 2001 appropriation
includes the third full year of an award received in FY 1998 in the amount of $1,943,125, the second year of an award
received in FY 1999 in the amount of $1,967,834, thefirst year of an award in the amount of $3,437,200, and the first
year of an award in the amount of $1,841,812. In addition, funding of $10,000 is appropriated directly to the Fire and
Rescue Department for the Federal Emergency Management Agency (FEMA)/Office of Foreign Disaster Assistance
(OFDA) Activation Grant.



FUND 102
FEDERAL/STATE GRANT FUND

FY 2001 APPROPRIATED GRANT AWARDS

SOURCES OF FUNDING

FY 2001 GRANT FY 2001
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

Police Department

Community Oriented Policing (COPS) Universal Hiring Program (UHP)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand community policing
efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire additional sworn law enforcement officers
as part of an overall plan to address crime and related problems through community policing.

COPS UHP (90024G) PY 98 | 0/0.0 $1,943,125 $1,793,125 | $150,000 | $0

The Board of Supervisors was notified of the three-year grant award on January 12, 1998. The three-year grant award of $6,890,100 includes
$1,875,000 in Federal funding and $5,015,100 in local cash match. This grant supports 25/25.0 SY E merit regular positionsin Agency 90, Police
Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the General Fund.

COPS UHP (90024G) PY 99 ‘ 0/0.0 ‘ $1,967,834 $1,717,834 $250,000 ‘ $0

The Board of Supervisors was notified of the three-year grant award on February 8, 1999. The three-year grant award of $7,222,928 includes
$1,875,000 in Federal funding and $5,347,928 in local cash match. This grant supports 25/25.0 SY E merit regular positionsin Agency 90, Police
Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the Genera Fund.

COPS UHP (90024G) PY 00 0/0.0 $3,437,200 $1,674,775 $1,762,425 | $0

The Board of Supervisors was notified of the three-year grant award on October 25, 1999. The three-year grant award of $7,729,446 includes
$1,875,000 in Federal funding and $5,854,446 in local cash match. This grant supports 25/25.0 SY E merit regular positionsin Agency 90, Police
Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the General Fund.

COPSIN SCHOOLSPY 00 | 0/0.0 | $1,841,812 $930,734 | $911,078 | $0

The three-year grant award of $4,187,855 includes $1,750,000 in Federal funding and $2,437,855 in local cash match. This grant supports 14/14.0
SYE merit regular positionsin Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency
90 in the General Fund. FY 2001 funding isincluded in anticipation of the grant award.

SUBTOTAL COPSUHP 0/0.0 $9,189,971 | $6,116,468 | $3,073,503 | $0

Fire & Rescue Department

FEMA/OFDA Activation |

Grant (92010G) 0/0.0 $10,000 $0 | $10,000 | $0

The responsibilities and procedures for Urban Search and Rescue activities under the Robert T. Stafford Disaster Relief Emergency Act are set forth
in a cooperative agreement between FEMA, OFDA, and Fairfax County. Activation funding of $1,500,000 isincluded in the anticipated grants
reserve; however, $10,000 is appropriated directly to the agency to cover initial expenses for procuring or replacing emergency supplies and to cover
Personnel Services expenditures. FEMA or OFDA reimburses all expenditures related to the activation. Expenditure of this appropriation and the
funding in the reserve is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue Team.

TOTAL APPROPRIATED
DIRECTLY TO AGENCIES 0/0.0 $9,199,971 $6,116,438 $3,083,503 $0
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FUNDING IN RESERVE WITHIN FUND 102

An amount of $30,388,451 isincluded in FY 2001 as areserve for grant awards. Grant awards are principally funded
by two general sources - grant funding and local cash match; there are also small amounts of other funding sources.
The FY 2001 reserves for each of these sources are estimated for anticipated grant awards and for unanticipated grant
awards. The Reserve for Grant Funding and the Reserve for Local Cash Match are shown on the fund statement as both
estimated revenue and estimated expenditures.

In FY 2001, the Reserve for Grant funding is $28,725,088, including the Reserve for Anticipated Grant Funding of
$27,725,088, and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects an increase of $5,643,178,
or 24.45 percent, from the FY 2000 Adopted Budget Plan Reserve for Grant Funding of $23,081,910. Thisincreaseis
attributable to the addition of several awards to the Reserve for Anticipated Grant Funding and the increased funding level
of the Fire Department's FEMA Activation grant.

In FY 2001, the Reserve for Local Cash Match is $1,663,363, including the Reserve for Anticipated Local Cash Match
of $1,588,363 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects an increase of $126,314,
or 8.22 percent, over the FY 2000 Adopted Budget Plan Reserve for Local Cash Match of $1,537,049. Thisincreaseis
primarily due to the addition of $200,000 for the Congestion Mitigation Air Quality Program to the Department of
Transportation's anticipated awards, offset by a reduction of $87,298 for the Case Management for the Elderly Grant,
which was transferred to Fund 103, Aging Grants and Programs. Correspondingly, $1,663,363 is budgeted in the General
Fund in Agency 87, Unclassified Administrative Expenses, for Local Cash Match contributions. This amount is a
projection of the County contributions required for anticipated and unanticipated grant awards.

The anticipated Local Cash Match required by agenciesis asfollows:

FY 2001 ADVERTISED

AGENCY LOCAL CASH MATCH
Office of County Executive, Office of Partnerships $38,000
Department of Transportation $250,535
Department of Community and Recreation Services $4,500
Department of Family Services $1,074,413
Juvenile and Domestic Relations Court $55,636
Police Department $99,279
Fire Department $66,000
Reserve for Unanticipated Grant Awards $75,000
Total $1,663,363

The following table provides funding levels for the FY 2001 Advertised Budget Plan for the fund including the awards
in the reserves for anticipated and unanticipated awards. Actual grant awards received in FY 2001 may differ from the
attached list.
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FY 2001 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING

FY 2001
FY 2001 GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/'SYE FUNDING FUND STATE OTHER

Office of the County Executive/Office of Partnerships

Project Discovery (02003G) 1/1.0 $66,900 $38,000 $28,900 $0

The U.S. Department of Education and Project Discovery Inc., fund this community-based program that helps low-income and minority students
in grades 6 through 12 prepare for access to post-secondary education.

Office of Human Rights

U.S. Equal Employment Opportunity
Commission Contract (39005G) 3/3.0 $127,700 $0 $127,700 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the Fairfax County
Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate complaints of employment
discrimination in Fairfax County. Any individua who applies for employment or is employed in Fairfax County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) 2/2.0 $252,676 $50,535 $202,141 $0

The Virginia Department of Transportation Marketing and Ridesharing Grant encourages commuters to rideshare, assists commutersin their
ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County resident working in
Fairfax County may use this program. Required Local Cash Match for this program is 20 percent.

Employer Outreach Program (40013G) | 2/2.0 | $161,000 $0 $161,000 $0

Congestion Mitigation Air Quality Funds provided via the Metropolitan Washington Council of Governments and the Virginia Department of Rail
and Public Transportation for the Employer Outreach Program are used to decrease air pollution by promoting alternative commuting modes.
Transportation Demand Management Programs, customized for each participant employment site, are implemented in partnership between the
employer and the County.

Congestion Mitigation Air Quality
(CMAQ) Program 0/0.0 $1,000,000 $200,000 $800,000 $0

Congestion Mitigation Air Quality Funds provided via the Metropolitan Washington Council of Governments and the Virginia Department of Rail
and Public Transportation are used to decrease air pollution by promoting alternative commuting modes. This funding will be used to construct bus
shelters throughout the County.

Springfield Mall Transit Store
(40017G) 0/0.0 $120,000 $0 $120,000 $0

Transportation Efficiency Improvement Funds provided by Virginia Department of Rail and Public Transportation for Springfield Mall Transit Store
are used to provide an Information Center at the Springfield Mall. The Information Center provides information regarding the status of the
interchange project and answers to citizen questions about the project.

TOTAL DEPARTMENT OF
TRANSPORTATION 4/4.0 $1,533,676 $250,535 $1,283,141 $0
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SOURCES OF FUNDING

FY 2001
FY 2001 GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Department of Community and Recreation Services
Summer Lunch Program (50001G) 0/0.0 $55,000 $4,500 $50,500 $0

The United States Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at eligible centers
throughout the County. Eligibility isbased on at least 50 percent of the children in an area meeting income guidelines established by USDA. The
program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly and local funding is used as a supplement
to ensure that all eigible children are served.

Loca Government Challenge Grant

(50004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions, which support local arts programs for
improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for distribution.

TOTAL DEPARTMENT OF
COMMUNITY AND
RECREATION SERVICES

0/0.0 $60,000 $4,500 $55.500 $0

Department of Family Services

Job Training Partnership Act (JTPA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the following Job Training Partnership
Act (JTPA) Programs. Beginning in July 2000, the Commonwesalth of Virginiawill initiate the Workforce Investment Act (WIA) which will replace
the JTPA programs. At the time of FY 2001 budget preparation, no details on astructural framework or flow of funding were available. Accordingly,
thefollowing programs are listed in their JTPA format. Funding amounts are estimates based on past JTPA funding patterns and on the assumption
that the funding will continue to be provided to Fairfax County.

JTPA Y ear-Round Adult Program
(67300G)

21/20.5 $339,425 $0 $339,425 $0

The JTPA Y ear-Round Adult Program provides employability assessments, employer marketing, educational skills, internal contractua training,
work experience, and on-the-job training skills for native and foreign-born adults. The program serves economically disadvantaged adult residents
of Fairfax, Loudoun, and Prince William Counties, and the Cities of Fairfax, Falls Church, Manassas Park, and Manassas.

JTPA Summer Y outh Employment
(67301G)

0/0.0 $430,947 $0 $430,947 $0

The JTPA Summer Youth Employment Program provides counseling, job placement, and work experience opportunities to economicaly
disadvantaged youths. These services include outreach, recruitment, and labor market orientation on agroup and individual basis. The program
serves youths between 14-21 years of age from Fairfax, Loudoun, and Prince William Counties, and the Cities of Fairfax, Falls Church, Manassas
Park, and Manassas who are economically disadvantaged. Program services are provided during summer months.

JTPA Year-Round Y outh Program
(67302G)

2/2.0 $56,433 $0 $56,433 $0

The JTPA Y ear-Round Y outh Program provides employability assessments, employer marketing, educational skills, interna contractua training,
and work experience for native and foreign-born youths. The Program serves youths of Fairfax, Loudoun, and Prince William Counties, and the
Cities of Falls Church, Manassas, and Manassas Park who are economically disadvantaged.

JTPA Older Worker Program
(67303G)

0/0.0 $33,000 $0 $33,000 $0
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The JTPA Older Worker Program provides occupational and employment skills training and job placement for persons aged 55 and older whose
incomeisat or below the poverty level. Program participantsreside in Fairfax County or the Cities of Fairfax and Falls Church.

Economic Dislocation and Worker Adjustment and Assistance (EDWAA) Program

The U. S. Department of Labor EDWAA Program, administered through the Governor's Employment and Training Department (GETD) and the
Virginia Employment Commission (VEC), provides employability assessment, employer marketing, and on-the-job training services. The program
also provides short-term rapid response services to EDWAA clients who are mid-level managers/high-tech professionals affected by employment
layoffswithin the Northern Virginiaarea. The program serves residents of Fairfax, Loudoun, and Prince William Counties, and the Cities of Falls
Church, Manassas, and Manassas Park who were terminated from employment.

EDWAA - GETD (67304G) 5/5.0 $779,258 $0 $779,258 $0
EDWAA - VEC (67305G) 6/6.0 $457,000 $0 $457,000 $0
SUBTOTAL JOB TRAINING

PARTERNSHIP ACT/EDWAA 34/33.50 $2,096,063 $0 $2,096,063 $0
Welfare Reform Transportation

Initiative (WRTI)

(67306G) 0/0.0 $480,187 $0 $480,187 $0

The Virginia Department of Socia Services, Office of Community Services, WRTI program provides assistance with transportation needs for 316
Virginialnitiative for Employment Not Welfare (VIEW) program clients. The program focuses on clientsliving in the Centreville, Chantilly, Dulles,
Gunston, and Lorton areas of the County. Program servicesinclude FASTRAN bus routes and partnerships with community-based organizations
to facilitate car ownership.

Welfare-to-Work Grant (67308G) 3/3.0 $480,186 $0 $480,186 $0

Operated with funds from the U.S. Department of Labor, and in collaboration with the U.S. Department of Health and Human Services, this program
provides transitional employment and job retention services to hard-to-employ and long-term welfare recipients. The program enhances current
welfare reform initiatives and promotes coordination among welfare-to-work, welfare, and JTPA employment training programs. The program is
administered by the Virginia Department of Social Services and will serve the Counties of Fairfax, Loudoun, and Prince William and the Cities of
Fairfax, Falls Church, Manassas, and Manassas Park.

Regional Tech Program (67309G) | 2/2.0 $2,293,588 $0 $2,293,588 $0

The Regiona Tech Program, administered by the Virginia Governor's Employment and Training Department, the Maryland Office of Employment
and Training Department, and the Virginia Employment Commission, provides employability assessment, employer marketing, and on-the-job
training services. The program aso provides short-term rapid response service to EDWAA clients who are mid-level managers/high-tech
professionals affected by employment layoffs within the Northern Virginia area. The program serves residents of Fairfax, Loudoun, and Prince
William Counties, the Cities of Fairfax, Falls Church, Manassas, and Manassas Park who were terminated from employment.

Northern Virginia Technology
Workforce 1/0.5

$280,949 $0 $280,949 $0

Operated with funds from the U.S. Department of Labor, the Northern Virginia Technology Development Program is an initiative for dislocated
workers involving the Northern Virginia Regional Partnership, the Northern Virginia Technology Council, and two JTPA service delivery areasin
Northern Virginia - the Northern Virginia Manpower Consortium and the Joint Training Consortium of Arlington/Alexandria. The program focuses
on recruitment, job placement assistance, and retraining for dislocated workers in technol ogy-related skills.

Food Stamp Reinvestment Program $0
(67311G) 7/7.0 $310,500 $0 $310,500

This grant funding from the Commonwealth of Virginia focuses on directing the efforts of Food Stamp case reviewers toward reducing agency
caused errors in the processing of Food Stamp applications.

Fraud FREE Program (67312G) 4/4.0 $235,477 $0 $235,477 $0

The Fraud Recovery Specia Fund, support by State retained dollars from the collection of overpaymentsin all assistance programs, provides funding
for a Fairfax County Fraud Investigation Unit. Staff to this unit has the responsibility to assess any indications of fraud in a variety of County-
administered welfare programs such as Temporary Assistance for Needy Families, Food Stamps, and Medicaid.
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Welfare-to-Work Alcohol and Drug
Services (67313G) 0/0.0 $338,018 $0 $338,018 $0

Working in coordination with the Welfare-to-Work employment and training programs and the Virginia Initiative for Employment not welfare
programs, this funding supports screening, assessment, and treatment activities for hard-to-service welfare recipients with histories of drug and
acohol abuse. Although no positionsin Fund 102 are funded by this grant, there are three Community Services Board positions which are funded
by this grant.

TitleV - Senior Community Service
Employment Program (SCSEP)
(67400G)

0/0.0 $88,097 $8,810 $79,287 $0

The U.S. Department of Labor, through the Virginia Governor’s Employment and Training Department, provides funds for part-time opportunities
in community service employment. Services are provided through classroom and on-the-job training, work experience, employment development,
planning, and support to unemployed low-income persons aged 55 or older.

Independent Living Initiatives Grant

Program (67500G) /1.0

$76,500 $0 $76,500 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant program, administered through the Virginia Department
of Social Services, provides comprehensive services for youth in residential foster care to develop skills necessary to live productive, self-sufficient,
and responsible adult lives. The program serves teenagers over age 16 and under age 19 in foster care and who are not eligible for Title IV-E
payments.

Foster and Adoptive Parent Training

Grant (67501G) 0/0.0 $236,720 $80,031 $156,689 $0

The Virginia Department of Socia Services (DSS) Foster and Adoptive Parent Training Grant will enable the enhancement of pre-service training,
in-home support, and recruiting of agency-approved foster care providers and adoptive parents.

Transitional Housing Program

(67503G) Award Three/Phase 004 2/1.7 $938,412 $447,955 $490,457 $0

The U.S. Department of Housing and Urban Development (HUD) Transitional Housing Program assists homeless families in making the transition
from living in shelters to permanent housing. The program offers 36 transitional housing units and various supportive services. HUD awarded a
three-year renewal, beginning in FY 1999, after a one-year extension (FY 1998) to the original three-year program.

Transitional Housing Program
(67503G) Award One

0/0.2 $427,281 $208,430 $218,851 $0

The U.S. Department of Housing and Urban Development (HUD) Transitional Housing Program assists homeless families in making the transition
from living in shelters to permanent housing. The program offers 18 transitional housing units and various supportive services. FY 2001 isthe
second year of the renewed three-year funding commitment totaling $1,320,300, of which $676,251 is HUD funding and $644,049 islocal funding.

Shelter Support Grant (67504G) 0/0.0 $104,663 | $0 | $104,663 | $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuas and familiesliving in County
shelters. The program provides health care services to shelter residents through a program jointly administered by the Health Department and the
Department of Family Services. The positions are located in Agency 71, Health Department.

RISE Supportive Housing Grant
(67505G)

0/0.0 $537,634 $33,500 $458,801 $45,333

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant isthe final year of athree-year grant that provides
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20 units of transitional housing. Funding also provides support services for families through a partnership of private non-profit organizations and
County agencies. Funding for the three-year period totals $1,612,902, of which $1,376,402 is HUD funding, $100,500 is County funding, and
$136,000 is private non-profit organizational funding.

Homeless Intervention Program

(67506G) 0/0.0 $222,290 $0 $222,290 $0

The Virginia Department of Housing and Community Development SHARE-Homeless I ntervention Program prevents displacement of households
who are potentially homeless, assists homeless personsin securing permanent housing, and ensures that the persons who receive assistance become
self-sufficient.

VISSTA (67510G) | 4/4.0 | $398,379 | $0 | $398,379 |

$0

The VISSTA program provides skills training for Adult Services, temporary assistance, and Comprehensive Services Act (CSA). Thisincludes
employment and Day Care training for DFS staff. The grant also provides avariety of training opportunities to improve the quality of child care given
by licensed and non-licensed day care providers.

VISSTA Day Care Training (67510G) 1.0 | $128,364 | $0 | $128,364 |

$0

The VISSTA Day Care Training grant provides a variety of training opportunities to improve the quality of child care given by licensed and non-
licensed day care providers.

Supplemental Assistance for Facilities

to Assist the Homeless (67511G) 0/0.0 $88,117 $0 $88,117 $0

The U.S. Department of Housing and Urban Devel opment Community Development Supplemental Assistance program, administered through the
Virginia Department of Housing and Community Development, provides aftercare support for families who have successfully graduated from the
Transitional Housing Program. Services are provided through contractual agreements with community-based organizations.

Foster Care and Adoption Staffing

(67513G) 18/18.0 $817,027 $0 $817,027 $0

In 1999, the General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. Thisfunding is
aresult of astaffing study conducted last fall by the Virginia Department of Planning and Budget and the Virginia Department of Social Services
which demonstrated the need for 201 additional staff for local jurisdictions statewide. The additiona staff are to be used to improve the agencies
ability to meet legal mandates with regard to foster care and adoption. The expected outcomes are to reduce the average length of time children spend
infoster care, to lower the caseloads in order to meet new judicid time frames and provide more intensive services, to accel erate the adoption process
for older, specia needs children, to reduce expenditures out of the Comprehensive Services Act pool, to return children to a family member or
permanent placement more quickly, and to enable social workersto visit their children in foster care more frequently than the mandated minimal
standard of once every 90 days.

USDA Child Care Food Program
(67600G)

16/14.00 $2,711,523 $0 $2,711,523 $0

The U.S. Department of Agriculture Child Care Food Program reimburses approved family day care providers for nutritious meals served to children
in their carein order to improve their diets. The program serves children (agesinfant to 12) in approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $90,000 $0 $90,000 $0

The U.S. Department of Agriculture reimburses the Department of Family Services' School Aged Child Care (SACC) centers for the cost of serving
snacks daily to over 5,000 enrolled children. The program serves school-aged children, grades K-6.

U.S. Department of Health and Human Services Head Start Programs

Head Start Federal Program Grant

(67602G) 22/17.87 $2,212,923 $120,000 $2,092,923 $0
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The Head Start Federal Program provides 368 children, ages 3 to 5, from at-risk and/or low-income familiesin Fairfax County, Falls Church, and
Fairfax City comprehensive medical, dental, social services, and parent-involvement services.

Child Care Development Block Grant
(67603G) 3/6.00 $447,420 $0 $447,420 $0

The Child Care Block Grant extends service hours and days of care for 241 children enrolled in part-day Head Start classrooms at Gum Springs
Head Start Center, Fairfax County Public Schools (FCPS), and Higher Horizons Day Care Center. Funding also supports a summer Head Start
classroom at FCPS.

Early Head Start
(67606G) 13/14.0 $1,594,400 $125,000 $1,469,400 $0

The Early Head Start program provides early, continuous, intensive child development and family support services to 152 pregnant mothers and
children between infancy and 3 years of age who meet or fall below the Federal poverty level.

SUBTOTAL HEAD START
PROGRAM 38/37.87 $4,254,743 $245,000 $4,009,743 $0

Virginia Preschool Initiative Grant
(67604G) 2/2.0 $951,388 $0 $951,388 $0

The Virginia Department of Education Preschool Initiative Grant allows Fairfax County to serve an additional 565 children in a Statewide,
comprehensive preschool program designed for at-risk four-year-olds.

Child Care Assistance Program
(67605G) 31/30.5 $1,149,868 $0 $1,149,868 $0

The Virginia Department of Social Services allocates State and Federal pass-through funds to support staff serving CCAP. Funding provides for
staff alowance, a Family Day Care Recruitment Campaign, and the permitting of homesto care for children.

VIEW Day Care
(67607G) 2/2.0 $75,455 $7,546 $67,909 $0

The Virginia Department of Social Services reimburses Fairfax County 90 percent of these positions, which serve children in the School Aged Child
Care program whose families are dligible for VIEW funding.

Child Care Quality Initiative Program 0/0 $147,500 $0 $147,500 $0

The Virginia Department of Social Services allocates this funding to enhance the quality and supply of child care services in our community.

Family Preservation/Family Support
Grant (67700G) 2/15 $431,406 $43,141 $388,265 $0

The Family Preservation/Family Support Grant is funded through the Virginia Department of Socia Services. Based upon the submission of afour-
year plan by the Community Policy and Management Team, the Fairfax/Falls Church community is eligible to receive annua alocations to develop,
expand, and deliver family preservation and support services.

TOTAL DEPARTMENT OF
FAMILY SERVICES 168/163.77 $20,390,335 $1,074,413 $19,270,589 $45,333
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Health Department

Shelter Support Program (71002G) | 2/1.13 $0 | $0 | $0 | $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and families living in County
shelters. The program provides health care services to shelter residents through a program jointly administered by the Health Department and the
Department of Family Services. The funding for these positionsis located in Agency 67, Department of Family Services.

Care Act Grant Title | (71005G) 0/0.0 $61,230 $0 | $61,230 | $0

The Virginia Planning District Commission and Urban Development Title | - Ryan White Care Act Grant provides funding for emergency relief
to metropolitan areas that have been impacted by the AIDS/HIV epidemic.

Immunization Action Plan (71006G) | 0/0.0 | $64,575 | $0 | $64,575 | $0

The U.S. Department of Hedth and Human Services Immunization Action Plan provides funding for outreach services, education, and
immunizations for children from low-income families.

Women's, Infants and Children
(71007G) 20/20.0 $1,015,081 $0 $1,015,081 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children Grant. This program provides food, nutrition education,
and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under the age of five.

Minority AIDS Project (71009G) 1/1.0 | $116,810 | $0 | $116,810 | $0

The Virginia State Health Department, Bureau of STD/AIDS Minority AIDS Project provides funding for concentrated minority HIV prevention
education to aminimum of four minority populationsin the community. This program also helps community-based organizations identify strategies
for HIV prevention; it will assist with the dissemination of HIV public information and assist with the implementation of the State-sponsored surveys
regarding HIV/AIDS among minorities.

Perinatal Health Services (71010G) | 0/0.0 | $69,722 | $0 | $69,722 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides for nutrition counseling for low-income pregnant
women to reduce the incidence of low birth rate in Fairfax County.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | $0 | $18,000 | $0

The Virginia Department of Health and Human Services Test Site grant provides confidential information on HIV/AIDS and the location of facilities
where HIV/ AIDS tests are given.

Tuberculosis Grant (71014G) | /1.0 | $53,874 | $0 | $53,874 | $0

The Center for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health, Tuberculosis
Control Division, provides funding for one Public Health Nurse to coordinate efforts on tubercul osis disease activities in Fairfax County. These
effortsinclude timely reporting of newly diagnosed cases, monitoring the follow-up of tuberculosis suspects to ensure timely diagnosis and treatment,
and assisting nursing staff with investigation of contact with active cases of tuberculosisin the County.

Community Collaboration Grant
(71019G) 0/0.0 $34,000 $0 $34,000 $0

The Virginia Department of Health, Division of HIV/AIDS, provides funding for this collaborative program for HIV prevention outreach to youth
who live in the 14 communities served by the Lincoln Lewis Vannoy Communities for Assistance and Improvement (LLV CAI).
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School Health Incentive Grant
(71020G) 0/0.0 $59,123 $0 $59,123 $0
The Virginia Department of Education provides funding to the Fairfax County Public Schools to purchase nursing services in the schools. This

funding supports physical health care services such as g-tube feeding,

catheterization and tracheal suctioning, and medical administration.

Cardiovascular Risk Reduction

(71021G)

0/0.0

$45,012

$0

$45,012

$0

The Virginia Department of Health, Division of Chronic Disease Prevention/Nutrition provides funding from the Preventative Health and Hedlth
Services (PHHS) Block Grant for Chronic Disease Prevention. The major focus of this grant is the early intervention and prevention of
cardiovascular disease process to control the risk factors associated with cardiovascular diseases.

Breast and Cervica Cancer Early

Detection Program (71021G)

0/0.0

$19,650

$0

$19,650

$0

The Virginia Department of Health, Division of Chronic Disease Prevention/Nutrition provides funding from the Preventative Heal

th and Hedlth

Services (PHHS) Block Grant for education and community awareness of breast and cervical cancer and the advantages of early detection. The
minorities and women with low-income status.

program targets women over 50, especial

TOTAL HEALTH DEPARTMENT

24/23.13

$1,557,077

$0

$1,557,077

$0
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Circuit Court and Records

Alternative Dispute Resol ution/Neutral
Case Evauation Grant (80003G)

1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant will provide funding for settlement conferences which
will allow judges and attorneys to settle lawsuits prior to trial.

Electronic Filing Grant (80005G)
0/0.0 $30,000 $0 $30,000 $0

The State Justice Institute provides funding for the Court to receive pleadings and motions in an electronic format and provides access to the
information within seconds.

TOTAL CIRCUIT COURT &
RECORDS 1/1.0 $70,426 $0 $70,426 $0

Juvenile Domestic Relations Court

Maximize Attendance Program
(81011G) 2/1.5 $119,673 $39,673 $80,000 $0

The Virginia Department of Criminal Justice Services provides funding to support this program to work with adjudicated truants, their families, and
school staff in order to increase their attendance and participation in school activities.

Stop Violence Against Women
(81012G) 1/1.0 $47,312 $0 $47,312 $0

The Virginia Department of Criminal Justice Services provides funding to expand and enhance the Domestic Violence Services Program by
establishing the capability of workers to take protective orders in the evening, expand the Court Companions Program, increase monitoring of
offenders’ compliance with protective orders, and provide increased services for victims.

Juvenile Accountability Incentive
Block Grant (81013G) 2/1.5 $159,651 $15,963 $143,688 $0

The Virginia Department of Criminal Justice Services provides funding to combat violent youth crime, to increase accountability for juvenile crimina
offenses, and to promote greater accountability in the Juvenile Justice System.

Residentia Aftercare Program
(81014G) 2/12.0 $75,000 $0 $75,000 $0

The Virginia Department of Criminal Justice Services provides funding for intensive aftercare supervision at the Boy's Probation House and a post-
dispositional treatment program for the Juvenile Detention Center.

TOTAL JUVENILE AND
DOMESTIC RELATIONS COURT 7/6.0 $401,636 $55,636 $346,000 $0

General District Court

Pretrial Services Expansion (85002G) 3/3.0 $159,154 ‘ $0 ‘ $159,154 $0

The Virginia Department of Criminal Justice Services Pretrial Services Expansion Program provides funds to enable Pretrial Services Division
personnel to provide information to magistrates and judges concerning the release eligibility of defendants confined to jail. This grant enables
personnel to locate alternative release situations for individuals who cannot make bond or who reguire a more secure release aternative.

Comprehensive Community
Corrections Act for Local Offenders
(85004G) 5/5.0 $286,449 $0 $286,449 $0
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The Virginia Department of Criminal Justice Services Comprehensive Community Corrections Act for Local Offenders replaces the Community
Diversion Incentive Program. This grant supports local programs that help keep non-violent misdemeanant offenders out of jail.

TOTAL GENERAL DISTRICT

COURT 8/8.0 $445,603 $0 $445,603 $0
Police Department
Seized Funds (90002G) | 0/0.0 $233,558 | $0 | $233,558 | $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime Control Act
of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures stemming from illegal
narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) 4/4.0 $155,705 | $31,141 | $124,564 | $0

The Department of Crimina Justice Services provides funding for the Victim Witness Assistance Program. This award provides funding to ensure
that staffing levels are adequate to provide services.

Local Law Enforcement Block Grant
(90019G)

0/0.0 $259,214 $25,921 $233,293 $0

The Loca Law Enforcement Block Grant program provides funding for the purpose of reducing crime and improving public safety. The program
serves the residents of Fairfax County through the acquisition of equipment and technology.

Operation Kids Program (90021G)

0/0.0 $30,000 | $0 | $30,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and equipment necessary to continue the Operation Kids Child
Passenger Safety Program, which includes public information, education, and selective enforcement.

Smooth Operator Program (90022G) 0/0.0 $25,000 $0 | $25,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime saaries and educational materials for the continued targeting of
aggressive drivers and the most common causes of traffic crashes and fatalities in the region.

Someplace Safe (90025G) 2/2.0 | $42,217 | $126,652 | $0

$168,869

The Department of Criminal Justice Services provides funding for the Victim Witness Unit’s “ Someplace Safe’ Program, which provides a police
response to domestic violence. The program serves the residents of Fairfax County.

Deer Crash Abatement (90028G) 0/0.0 $40,000 | $0 | $40,000 | $0

The Virginia Department of Motor Vehicles provides funding to support the cost of expanding a deer crash abatement program, designed to reduce
the number of deer related crashesin Fairfax County. Funding will be utilized for the purchase of reflectors to be placed along roadway's experiencing
ahigh incidence of deer related crashes.

$75,000 | $0 | $75,000 | $0

Traffic Safety Watch (90029G) | 0/0.0 |

The Virginia Department of Motor Vehicles provides for the continued distribution of educational information, targeting aggressive drivers, red
light runners, and drivers who fail to properly buckle up children.
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Traffic Enforcement and Education
Evaluation Program 0/0.0 $25,000 $0 $25,000 $0

The Virginia Department of Motor Vehicles provides for overtime salaries and equipment costs for the continuance of this program for the collection
and evauation of data regarding traffic volume and average speed at selected sites. This evaluation is used to determine the need for enforcement
efforts and educational exposure.

TOTAL POLICE DEPARTMENT | 6/6.0 $1,012,346 $99,279 $913,067 $0

Fire and Rescue Department

Virginia Department of Fire Programs
and Fund Award (92001G) 3/3.0 $1,056,752 $0 $1,056,752 $0

The Fire Programs Fund Award provides funding for: Fire Services training; constructing, improving and expanding regional fire service training
facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective clothing and protective
equipment for firefighting personnel. Program revenues may not be used to supplant County funding for these activities. The program serves
residents of Fairfax County, aswell as the Towns of Clifton and Herndon.

Two-for-Life (92004G) 0/0.0 $360,000 $0 $360,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as part of the annual
Virginiamotor vehicle registration. Funds are set aside by the State for local jurisdictions for emergency medical services purposes, including the
training of EM'S personnel and the purchase of necessary equipment and supplies. Funds are allocated based on the vehicle registrations processed
in each locality. The program serves residents of Fairfax County.

Rescue Squad Assistance (92006G) | 0/0.0 | $60,000 | $30,000 | $30,000 | $0

The Virginia Department of Health, Office of Emergency Medical Services, established the Rescue Squad Assistance Fund (RSAF) to provide
financia assistance to EM S organizations for the purchase of EM S equipment, supplies, and training materials. These funds are awarded
competitively and have been used to purchase defibrillators and rescue/extrication training equipment.

FEMA Activation (92010G) 0/0.0 | $1,500,000 | $0 | $1,500,000 | $0

The responsibilities and procedures for national and international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in amemorandum of agreement with the Federal Emergency Management Agency (FEMA) and a memorandum
of understanding with the Office of Foreign Disaster Assistance (OFDA). Activities are performed at the request of a Government Agency and are
provided at the option of the local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing
emergency supplies and to cover Personnel Services expenditures. All expenditures related to an activation are reimbursed by the appropriate agency
requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban
Search and Rescue Team (VA-TF1).

Advanced Life Support (ALS)
Education (92012G) 0/0.0 $15,000 $0 $15,000 $0

The Northern Virginia EMS Council is awarded a grant from the Virginia Division of Emergency Medical Services for reimbursement of ALS
Training costs. Each jurisdiction in Northern Virginiathat trains personnel to the EMT-Cardiac level will be reimbursed $425 per student depending
on funding availability. The funds are then used to develop local AL S training programs.

International Urban Search & Rescue
(92013G) 0/0.0 $356,000 $36,000 $320,000 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to provide
emergency urban search and rescue servicesinternationally. Funding is provided to enhance, support, and maintain the readiness of the Department’s
Urban Search and Rescue Team, equipment cache, and medical supplies.

Office of Justice Programs Grant
(92016G) /1.0 $300,000 $0 $300,000 $0
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Thisaward provides funding for ajoint project between the Fire and Rescue Department, Pol
specialized emergency response equipment to enhance the County's emergency response to
weapons and to procure specidized training in thisfield.

lice Department, and Office of the Sheriff to procure
incidents involving biological/chemical/radiol ogical

TOTAL FIRE AND RESCUE

DEPARTMENT 4/4.0 $3,647,752 $66,000 $3,581,752 $0
Reserve for Anticipated Grants

(subtotal of grants above) 224/217.9 $29,313,451 $1,588,363 $27,679,755 $45,333
Reserve for Unanticipated Grants 0/0.0 $1,075,000 $75,000 $1,000,000 $0
TOTAL RESERVES 224/217.9 $30,388,451 $1,663,363 $28,679,755 $45,333
TOTAL APPROPRIATED

DIRECTLY TO AGENCIES 0/0.0 $9,199,971 $6,116,468 $3,083,503 $0
TOTAL FUND 226/219.9% $39,588,422 $7,779,831 $31,763,258 $45,333

*227/220.9 positions are approved in FY 2000 and will be continued into FY 2001. However, 1/1.0 SY E position is not anticipated to receive an

additional appropriation in FY 2001 and is not included on the above list.
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FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance® $549,281 $131,126 $1,036,668 $146,547 $135,024
Revenue:

Federal Funds? $16,937,070 $2,005,000 $33,844,744 $3,083,503 $3,083,503

State Funds 4,414,624 1,236,821 9,119,340 0 0

Local Cash Match 627,631 0 1,614,203 0 0

Local Cash Match

Carryover 446,586 0 676,602 0 0

Other Match 2,709,169 4,530,037 5,219,219 6,116,468 6,116,468

Other Non-profit Grants 14,029 0 37,613 0 0

Seized Funds 316,959 0 0 0 0

Interest - Seized Funds 12,783 0 116,585 0 0

Interest - Fire Programs

Funds 30,680 0 0 0 0

Miscellaneous Revenue 133,590 0 134,734 0 0

Reserve for Estimated

Grant Funding 0 23,081,910 4,949,884 28,725,088 28,725,088

Reserve for Estimated

Local Cash Match 0 1,537,049 341,080 1,663,363 1,663,363
Total Revenue $25,643,121 $32,390,817 $56,054,004 $39,588,422 $39,588,422
Total Available $26,192,402 $32,521,943 $57,090,672 $39,734,969 $39,723,446
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FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Office of County

Executive $21,173 $0 $88,408 $0 $0

Department of Vehicle

Services (DVS) 0 0 175,811 0 0

Office of Capital Facilities 0 0 416,779 0 0

Department of Housing

and Community

Development 79,560 0 2,217,785 0 0

Office of Human Rights 104,352 0 476,788 0 0

Department of

Transportation 506,930 0 866,904 0 0

Department of

Community and

Recreation Services 40,297 0 120,292 0 0

Department of Family

Services 13,698,984 817,027 26,657,341 0 0

Health Department 1,652,296 0 2,026,395 0 0

Circuit Court and Records 98,446 0 152,478 0 0

Juvenile and Domestic

Relations District Court 109,675 0 458,847 0 0

General District Court 401,723 0 504,040 0 0

Police Department 5,385,026 6,944,831 10,834,818 9,189,971 9,189,971

Office of the Sheriff 94,128 0 36,017 0 0

Fire and Rescue

Department 2,963,144 10,000 6,619,426 10,000 10,000

Animal Shelter 0 0 12,555 0 0

Unclassified

Administrative 0 24,618,959 5,290,964 30,388,451 30,388,451
Total Expenditures $25,155,734 $32,390,817 $56,955,648 $39,588,422 $39,588,422
Total Disbursements $25,155,734 $32,390,817 $56,955,648 $39,588,422 $39,588,422
Ending Balance $1,036,668 $131,126 $135,024 $146,547 $135,024

 The FY 1999 beginning balance has been adjusted to reflect all FY 1998 revenue received in the Head Start Grant. This reflects
an increase of $363,818.

2 FY 1999 Actual Revenue has been udpated to reflect all FY 1999 audit adjustments. This change includes a total increase of
$33,504, including $10,720 in Federal funds and $13,400 in State funds for the View Day Care program and $9,354 in State
funds for the Healthy Families Fairfax Grant.



FAIRFAX COUNTY

AREA AGENCY ON AGING

Department of
Family Services

Area Agency
on Aging

Operations and
Direct Services

Contract
Agencies

Long-Term Care
Ombudsman

Department of
- Community and
Recreation Services

Department of
L Housing and
Community Development




FUND 103

AGING GRANTS AND PROGRAMS

34  Grant Positions

Agency Position Summary

/ 325 Grant Staff Years

Position Detail Information

DEPARTMENT OF FAMILY SERVICES

OPERATIONS AND DIRECT SERVICES
Community-Based Social Services

Human Services Program Manager
Human Services Coordinator II
Human Services Coordinator |
Volunteer Services Program Manager
Volunteer Services Coordinator Il
Volunteer Services Coordinator I, PT
Secretary |, PT

Clerical Specialist, PT

Positions

Staff Years

13 e ) [ Y S SN NN

2}

Care Coordination for the Elderly Virginian
Social Work Supervisor (1 T)
Social Workers 11 (2 T)

Social Worker 111 (1 T)

Mental Health Therapist Il (1 T)
Public Health Nurses I (2 T)
Management Analyst | (1 T)
Secretary | (1 T)

Positions (9 T)

Staff Years (9.0 T)

COIRRPNRRENER

©

Home Delivered Meals

1 Human Services Coordinator 111
1 Human Services Coordinator Il
2 Human Services Coordinators |
4 Positions
4.0 Staff Years
LONG-TERM CARE OMBUDSMAN
1 Long-Term Care Ombudsman
2 Long-Term Care Assistant Ombudsmen
3 Positions

3.0 Staff Years

DEPARTMENT OF COMMUNITY AND

RECREATION SERVICES

Congregate Meals

5
5

10
10.0

PT
M

Recreation Specialists Il
Recreation Specialists |
Positions

Staff Years

Denotes Part-Time Positions
Denotes Transferred Positions
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AGENCY MISSION

To promote and sustain a high quality of life for older persons residing in Fairfax County by offering a mixture of
services, provided through the public and private sectors, that maximize personal choice, dignity, and independence.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 0/0 0/0 0/0 1/1 0/0

Grant 25/ 23.25 25/ 23.25 25/ 23.5 34/ 32.25 34/32.5
Expenditures:

Personnel Services $972,996 $970,047 $1,242,635 $1,556,495 $1,523,589

Operating Expenses 1,656,594 1,817,623 2,315,573 2,431,634 2,022,853

Capital Equipment 2,901 0 0 0 0
Total Expenditures $2,632,491 $2,787,670 $3,558,208 $3,988,129 $3,546,442
Revenue:

Federal $1,028,553 $967,408 $1,258,459 $997,246 $997,246

State 408,139 394,888 440,854 778,493 778,493

Project Income 256,667 254,109 333,835 269,361 269,361

Other Jurisdictions'

Share of the

Ombudsman Program 55,829 63,162 60,430 63,162 63,162

City of Fairfax 31,638 31,638 31,638 33,013 33,013

City of Falls Church 34,793 34,793 34,793 36,306 36,306

Private Corporations 27,651 13,947 22,052 15,116 15,116
Total Revenue $1,843,270 $1,759,945 $2,182,061 $2,192,697 $2,192,697
Net Cost to the County $789,221 $1,027,725 $1,376,147 $1,795,432 $1,353,745

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $36,674 to Aging
Grants and Programs.

= A decrease of $478,361 and 1/1.0 SYE merit regular Management Analyst |11 position is associated with the
transfer of the Senior Transportation Initiative from Aging Grants and Programs to the Department of
Transportation. This amount includes a decrease of $69,580 in Personnel Services and a decrease of $408,781
in Operating Expenses, which is comprised of $250,000 for the Taxi-Cab Voucher Pilot program, $96,945 for the
pilot to expand the FASTRAN Dial-a-Ride program, $54,836 to contract for volunteer coordination services, and
$7,000 in operating costs associated with the Management Analyst 111 position.
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The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Expendituresin Aging Grants and Programs are increased by $116,525 to $3,558,208. Thisincreaseis due to
increases of $65,194 in the Congregate Meals program, $21,888 in the Long-Term Care Ombudsman program,
$21,454 in the Fee For Services (Homemaker) program, $6,339 in the Home Delivered Meals program, and $1,650
in the Community Based Social Services program.

= Anincreasein projected revenue of $58,124 is primarily due to increases of $40,966 in State funding and $21,506
in Congregate Meals donations. These increases are partialy offset by anet decrease of $4,348 in other revenues
due to miscellaneous adjustments based on the most current estimates of anticipated revenue.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Fund 103, Aging Grants and Programs, was established as a Special Revenue Fund in FY 1987 to reflect in one budget
the various programs administered through the Fairfax Area Agency on Aging (FAAA), which includes developing and
coordinating the Plan of Aging Services for Fairfax County, as well asthe cities of Fairfax and Falls Church.

In FY 2001, asin the past, the FAAA will function as the focal point for the network of County and private sector
agencies serving the interests of the elderly. The FAAA plays akey role linking practice and policy for Fairfax County
and will continue to serve as an advocate for the needs of seniors. The agency will help seniors remain in the community
through the administration of those social service programs that deal with older persons whose needs are varied and who
may require the intervention of one or more agency services. The Fairfax Area Commission on Aging, appointed by the
Board of Supervisors and the Cities of Fairfax and Falls Church, serves as the official advisory body to the FAAA.

Volunteerism is an integral part of FAAA program operations, allowing citizens the opportunity to assist older persons
and allowing seniors to become actively involved in community service. The agency operates programs that serve older
persons, aswell as programs that utilize older persons as resources to the community. Approximately 2,500 individuas
volunteer their time for FAAA-sponsored programs.

In terms of funding, the Title I11-C1 Congregate Meals program will continue to be the largest program administered in
Fund 103. While DFS has oversight of Fund 103, two other County agencies have primary responsibility for
administering the Congregate Meals program:

= The Department of Housing and Community Development administers the meal programs at three County-owned
residential facilities, the Lewinsville Senior Residence, the Lincolnia Senior Residence, and the Little River Glen
Senior Residence. Lewinsville offers three meal programs—an evening med for residents; breakfast, lunch, and
snack for the Adult Day Health Care program; and a congregate noon meal. Lincolnia, the largest of three
residences, provides four mea programs—a three-meal-per-day plan for the more frail adultsin the Assisted Care
Facility; an evening meal for the Lincolnia Congregate Housing residents; breakfast, lunch, and snack for the
Adult Day Health Care program; and a congregate noon meal. Little River Glen provides one congregate noon
meal and staff members prepare breakfast, lunch, and snacks for the Annandale Adult Day Health Center and the
Mt. Vernon Adult Day Health Center. In FY 2001, an estimated 112,253 meals will be served at these five
facilities. Beginning in FY 2001, the Department of Housing and Community Development will provide an
additional two meals and a snack per participant per day at the Herndon Harbor House Adult Day Health Care
Center upon its opening, scheduled for January 2001.
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The Department of Community and Recreation Services will continue to administer the congregate noon meal at
15 existing Senior Centers and one Adult Day Health Care Center. In FY 2001, an estimated 96,577 meals will
be served at these 16 facilities.

Other programs administered as part of Fund 103 include:

The Title 111-C2 Home Delivered Meals Program provides meals to frail seniors who are homebound, unable to
prepare their own meals, and are without informal or formal care giver support to help in the preparation of meals.
In FY 2000, the agency estimates it will serve 259,005 meals through this program.

The Title 111-B transportation program, which provides an estimated 8,982 one-way trips for Fairfax County
residents aged 60 and older who require transportation to Groveton, Bailey’s Crossroads, and Gum Springs
congregate meal sites.

The Northern Virginia Long-Term Care Ombudsman Program is jointly funded by Fairfax County, Arlington
County, Prince William County, Loudoun County, and the City of Alexandria. The goals of this program are to
investigate and help resolve complaints concerning nursing homes, assisted care facilities, and community-based
home care.

The Care Coordination for the Elderly Virginian (CCEV) grant, formerly called Case Management for Elderly
Virginians, has been moved from Fund 102 into Fund 103, Aging Grants and Programs, sinceiit is considered part
of the Area Plan of Aging Services. It isajoint program of Fairfax County’s Department of Family Services
(DFS), the Fairfax Area Agency on Aging, the Department of Health, the Community Services Board, and the
Department of Systems Management for Human Services. The marked structural difference in the CCEV model
from traditional adult services is the initial multidisciplinary approach to the assessment and care plan
development process. Moreover, in the CCEV model, case managers from all disciplines have direct access to
authorize long-term care services that are administered under DFS, the FAAA, and the Health Department.

The Senior Transportation Initiative will begin in FY 2001 with the goal of improving the marketing of public

transit services to seniors, establishing a hotline to answer seniors’ questions about transportation options in the
County, improving coordination between transit planning and public transit entities, developing a network of

volunteers and organi zations to provide transportation to seniors, establishing a Pilot Taxi-Cab Voucher Program

to subsidize taxi costs for seniors, and establishing a pilot program to expand the FASTRAN Dial-a-Ride Program.
Funding of $478,361 and 1/1.0 SYE position have been included in FY 2001 to support these goals.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

An increase of $31,663 due to the implementation of the new Pay for Performance program in FY 2001. The new
system links annual pay increases to employee performance.

An increase of $15,435 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

An increase of $69,580 in Personnel Services associated with the Senior Transportation Initiative program will
support /1.0 SY E merit regular Management Analyst I11 position. Thisincludes $56,000 in Regular Salaries and
$13,580 in Fringe Benefits.
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A net increase in Personnel Services of $187,888 reflects an increase of $443,850 due to the transfer of the Care
Coordination for the Elderly Virginian grant and the associated 9/9.0 SY E grant positions from Fund 102 to Fund
103. Thisincreaseis partialy offset by a decrease of $255,962 due to the carryover of unexpended FY 1999 grant
fundsto FY 2000. Carryover of grant fundsis necessary because grant program years generally run from October
1 to September 30, while the County’s fiscal year runs from July 1 to June 30.

An increase of $408,781 in Operating Expenses to support the Senior Transportation Initiative. This includes
$250,000 for the Taxi-Cab Voucher Pilot program, $96,945 for the pilot to expand the FASTRAN Dial-a-Ride
program, $54,836 to contract for volunteer coordination services, and $7,000 in operating costs associated with
the Management Analyst |11 position.

A net decrease in Operating Expenses of $166,901 primarily reflects a decrease of $293,672 due to the carryover
of unexpended FY 1999 grant fundsto FY 2000. Carryover of grant fundsis necessary because grant program
years generally run from October 1 to September 30, while the County’s fiscal year runs from July 1 to June 30.
The $293,672 decrease is partially offset by increases of $61,271 in the Congregate Meals program area and
$65,500 in the Home Delivered Meals program area, both due to increasing contract costs to provide the meals
and an increase in the number of clients served.

The following funding adjustments reflect all approved changes in the FY 2000 Revised Budget Plan since passage of

the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

As part of the FY 1999 Carryover Review, an increase of $584,381 reflects the carryover of unspent FY 1999
grant fundsto FY 2000. Carryover of grant fundsis necessary because grant program years generally run from
October 1 to September 30, while the County’s fiscal year runs from July 1 to June 30.

As part of the FY 1999 Carryover Review, a decrease of $51,735 associated with the deobligation of expired or
prior year grants.

As part of the FY 1999 Carryover Review, an increase of $8,000 reflects the appropriation of $3,000 in Federal
funds for the Senior Patrol Project combating Medicare fraud and $5,000 in State funding for the implementation
of a Statewide long-term care database.

As part of the FY 1999 Carryover Review, an increase of $113,367 in encumbered carryover.

Objectives

To maintain a 80 percent, the percentage of elderly persons and adults with disabilities receiving case
management services who remain in their homes after one year of service or who are in their own home at
termination of services.

To maintain a 95 percent, the percentage of seniors receiving community-based services who remain living in the
community rather than entering an institution after one year of service or information.

To maintain at 20 percent for home-delivered meals and 80 percent for congregate meals, the percentage of clients
served who scored at or below a moderate risk category on the Nutritional Screening Initiative (NSI), arisk tool,
in order to maximize personal health.

To meet the State standard by maintaining the percent of Adult Protective Services (APS) and Ombudsman
investigations completed within 45 days at 91 percent or more, in order to protect vulnerable adults.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Adult and Aging/Long-Term Care
clients served* 1,349 1,785 2,000/ 2,017 2,200 2,400
Clients served with community-based
services (CBS) 5,216 4,918 5,364 /6,200 6,257 6,290
Meals provided 412,556 426,766 428,766 / 425,005 441,343 467,835
APS and Ombudsman investigations
conducted 779 762 807 / 887 923 964
Efficiency:
Cost per Adult and Aging/Long-Term
Care Client® NA $4,216 $3,860 / $3,347 $3,509 $3,327
Cost per CBS client® NA $95 $95/ $73 $71 $79
Cost per meal NA $7 $7 187 $8 $8
Cost per investigation NA $1,383 $1,417 / $1,330 $1,204 $1,330
Service Quality:
Percent of Adult and Aging/Long-Term
Care clients satisfied with services* NA NA NA /92.8% 90.0% 90.0%
Percent of CBS clients satisfied with
the information and services* NA NA NA /96.3% 95.0% 95.0%
Percent of clients satisfied with meal
quality and quantity* NA NA NA / 98% 95% 95%
Investigations completed within the
State standard of 45 days 671 729 7731852 876 916
Outcome:

Percent of clients who remain in their
homes after one year of services NA NA 60% / 83% 80% 80%

Percent of CBS clients who remain in
community after one year of service or
information NA NA 95% / 99% 95% 95%

Percent of Home Delivered
Meals/Congregate Meals clients served

who score at or below a moderate 20%/80% /

nutritional risk category NA NA NA/ 77% 20% /80% 20% / 80%
Percent of investigations completed

within 45 days NA 95% 95% / 96% 95% 95%

! Beginning in FY 1999, indicator includes all Adult and Aging clients.

2FY 1999 decrease in unit cost is due to over-accrualsin previous years that the agency isin the process of correcting.
3 FY 1999 decrease in cost per client is due to a change in the methodology for counting clients.

4 FY 1999 is baseline year for satisfaction data.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 103, Aging Grants and

Programs
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $423,295 $99,835 $465,175 $157,490 $99,089
Revenue:

Federal Funds $1,028,553 $967,408 $1,258,459 $997,246 $997,246

State Funds 408,139 394,888 440,854 778,493 778,493

Project Income 256,667 254,109 333,835 269,361 269,361

Other Jurisdictions' Share

of Ombudsman Program 55,829 63,162 60,430 63,162 63,162

City of Fairfax 31,638 31,638 31,638 33,013 33,013

City of Falls Church 34,793 34,793 34,793 36,306 36,306

Private Corporations 27,651 13,947 22,052 15,116 15,116
Total Revenue $1,843,270 $1,759,945 $2,182,061 $2,192,697 $2,192,697
Transfer In:

General Fund (001) $831,101 $1,010,061 $1,010,061 $1,700,973 $1,259,286

COLA/MRA Reserve 0 0 0 36,674 0
Total Transfer In $831,101 $1,010,061 $1,010,061 $1,737,647 $1,259,286
Total Available $3,097,666 $2,869,841 $3,657,297 $4,087,834 $3,551,072
Grant Expenditures:

67450G, Title 11l B,

Community-Based Social

Services $507,854 $501,742 $619,500 $542,533 $550,549

67451G, Title VII

Ombudsman 174,819 176,601 223,463 190,445 195,101

67452G, Fee for

Services/ Homemaker 166,995 181,040 202,494 202,494 202,494

67453G, Title IIl C(1)

Congregate Meals 1,271,533 1,355,492 1,785,874 1,445,579 1,453,833

67454G, Title IIl C(2)

Home-Delivered Meals 511,290 572,795 726,877 633,820 638,245

67455G, Care

Coordination for the

Elderly Virginian 0 0 0 494,897 506,220

67456G, Senior

Transportation Initiative 0 0 0 478,361 0
Total Grant Expenditures $2,632,491 $2,787,670 $3,558,208 $3,988,129 $3,546,442

COLA/MRA Reserve 0 0 0 36,674 0
Total Disbursements $2,632,491 $2,787,670 $3,558,208 $4,024,803 $3,546,442
Ending Balance $465,175 $82,171 $99,089 $63,031 $4,630
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= A decrease of $5,306,578 in revenues and expenditures due to legislation passed by the 2000 General Assembly
that requires localities to account for E-911 revenue and expenditures as a separate fund. Previously, a portion of
the County’s E-911 fees was reflected in this fund to support Project 1T0001, Public Safety Communications
Network. Asaresult of this change, E-911 revenue and related expenditures will be presented in anew fund, Fund
120, E-911.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Fund 104, Information Technology, was established in FY 1995 to strengthen centralized management of available
resources by consolidating major Information Technology (IT) projects in one fund. Based on the 1994 Information
Technology Advisory Group (ITAG) study, this fund was created to account for spending by project and is managed
centrally by the Department of Information Technology. The E-911 Emergency Telephone Service Fee, a Generad Fund
transfer, the State Technology Trust Fund, and interest earnings are sources for investment in Information Technology
projects.

The County's technological improvement strategy has two key elements. The first element is to provide an adequate
infrastructure of basic technology for agencies to use in making quality operational improvements. The second is to
redesign existing business processes with technology to achieve large-scale improvements in service quality and achieve
adminigtrative efficiencies. The County’s|ong-term commitment to provide quality customer service through the effective
use of technology is manifested in service enhancements, expedited response to citizen inquiries, improved operational
efficiencies, better information for management decisions, and increased performance capabilities.

FY 2001 project funding totals $25,339,844. Of this amount, $18,393,266 is transferred from the Genera Fund, $440,000
is collected as aresult of the State’s Technology Trust Fund, $1,200,000 is projected in interest earnings, and $5,306,578
results from revenues from E-911 Emergency Telephone Service Fees to support public safety communication upgrades.
The remaining $9.7 million, of the total $15 million in E-911 revenue collected, isincluded in the General Fund to offset
telecommunications and maintenance costs of emergency public safety communications.

It isimportant to note that FY 2001 Information Technology requests, including funding for the continuation of major
redesign initiatives, as well as smaller agency specific technology enhancements, totaled approximately $35 million.
Significant review and analysis were required to manage technology needs within limited fiscal resources. Project review
included identification of projects mandated through regulations or by contractual obligations required in FY 2001,
projects that provide convenient access to information or services, completion schedules including the next logical
stopping point for each phase of the project, projects with technologies that have applications across the County, new
projects, and continued investment in the County’ s technological infrastructure.
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In order to prioritize the requests, project consideration was guided by seven information technology priorities established
by the IT Senior Steering Committee. These priorities are asfollows:

FY 2001
Advertised

Priority Funding
1. Projects mandated by State/Federal regulations. $0.09 million
2. Projects necessary to complete a previous project investment, such as multi-year lease payments. $6.00 million
3. Projects that enhance customer access to information about County services. $1.95 million
4. Projectsthat explore technology with application across the County, such as workflow or imaging $2.47 million

technology.

5. New projects, including those that may be necessary to replace legacy systems. $3.82 million
6. Continued investment in technology infrastructure that is necessary for the introduction and $5.70 million

continuation of avariety of information systems.
7. Projectsto support the Public Safety Communications Center (PSCC). $5.31 million

TOTAL  $25.34 million

In FY 2001, funding of $20.03 million isincluded for non-PSCC initiatives that meet the priorities established by the IT
Senior Steering Committee. These projects will support initiativesin 18 agencies in the Human Services, Planning and
Development, General County Services, Public Safety and Court Services program aress.

Mandated

Mandated enhancements are improvements or aterations to software and/or hardware that are directed by the Board of
Supervisors, the Commonweslth of Virginia, and the Federal Government. In addition, mandated requirementsin previous
years have included funding necessary to make County systems Y 2K—compliant. In FY 2001, the State Board for the
Department of Juvenile Justice is requiring al jurisdictions to provide up-to-the-minute data, accessible on-lineviaits
new system. Therefore, funding of $.09 million has been included for a project mandated for the Juvenile and Domestic
Relations District Court system that will provide an automated interface between the County and the Commonwealth’s
Juvenile Justice Information System to permit transmission and retrieval of data.

Completes | nvestment

Severa projects require funding to meet contractual obligations in order to complete major technology initiatives
undertaken in previous years. While these projects might have subsequent phases, the primary initiative will be complete
in FY 2001 for three major projects: the Planning and Development Project, the Tax Administration Project, and the
Library Project.

To complete prior year investments, atotal of $2.25 million isincluded for Planning and Development projects. FY 2001
funding in the Planning and Development Business Process Redesign Project will add the remainder of the zoning
applications (specid exceptions, specia permits, and variances), aswell as make severa improvements such as providing
management reports to track productivity and workload, to the existing Zoning and Planning System (ZAPS). When this
project is completed, the Rezoning Application System (RAPS), an application running parallel to ZAPS, will be shut
down. This arrangement will permit users to operate on one unified system instead of two paralel systems, asisthe
current situation. In addition, this project will integrate the additional zoning application information into the Land
Development System (LDSNet), which is being developed in FY 2000, and will replace ZAPSNet. LDSNet will provide
access to detailed information on zoning applications, site and subdivision plans, images of approved development plans,
and proffer statements on the County’s Intranet and Internet. Funding is aso provided for initiatives that will further the
completion of both the Inspection Services Information System (1SIS) and the Plan and Agreement Monitoring System
(PAMS) Handheld Project by providing additional functionality, such as providing on-line help and the ability to
download data from the mainframe.
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Funding of $1.0 million isincluded in FY 2001, based on cost requirements, to fully fund the computer-assisted mass
appraisal (CAMA) project, which represents the final phase of the Tax Systems Modernization Project. The mgjority of
funding required for CAMA will come from the balance of project funds remaining after completion of the personal
property tax system. The replacement of this portion of the project was included in the origina Tax Systems
Modernization Project; however, Y 2K issues and requirements associated with State changes to the personal property
system necessitated additional funding to complete the project. In addition, funding of $.351 million has been included
for severa improvements to the County’s corporate financial information systems in the ongoing Tax/Revenue
Administration Project. These improvements include a streamlined process of archival and reporting management,
installation of software to facilitate the restructuring of the classification structure within FAMIS, electronic payment
processing enhancements, and Web enabling of CASPS/FAMIS.

Another multi-year project that will be completein FY 2001 is Phase 11 of athree-year effort to implement the Integrated
Library System. This final phase, funded at $1.522 million, will replace current library business applications with an
upgraded version, and provide NT LAN servicesin al libraries for network printing, file storage and sharing, and remote
management of resources. In addition, all libraries will have data communications equipment and circuit upgrades.
Public terminals will be replaced with network workstations, which will allow library users to maximize the information
retrieved from FCPL and remote sources. Self-checkout machines will also belocated in al libraries.

Funding is also provided to continue the investment in Circuit Court’s Land Records Application Systems for continued
data conversion lease purchase payments of system equipment, and system enhancements for Courts Public Access
Network (CPAN) integration. FY 2001 funding of $.872 million will provide lease payments for system equipment, as
well as enhancements including e-Commerce, new equipment, State mandated changes, and other enhancements which
may include judgement abstracts and notices, enhanced search functionality, or operational statistical reports.

Enhances Customer Access to Services

Ultimately, providing citizens, the business community, and County employees with timely, convenient access to
appropriate information and services is one of the most important uses of information technology. There are several
projects funded in FY 2001 that provide convenient public access to information and services. Three funded initiatives
that allow citizens to get information 24 hours aday, seven days aweek, are the Internet, Kiosk, and the Interactive Voice
Response (IVR) projects. It should be noted that the FY 2001 Advertised Budget Plan for the Department of Information
Technology includes five positions to support the Internet redesign. In Fund 104, Information Technology’s Public Access
Project, funding in the amount of $.25 million is provided for additional Information Kiosks which use multimedia (audio,
video, graphics, and text) touch screen technology at times and locations convenient to the public, as well as
enhancements such as the ability for onscreen typing and the ability to send faxes, and $.5 million for additional
functionality for the County’s services on the Internet. An amount of $.15 million has been included for the Interactive
Voice Response including projects for the Office for Children and the Office of the Sheriff’s Victim Witness Program
that will allow County residents to obtain information using touch tone tel ephones. One popular feature on the County’s
Internet site isthe ability for citizens to report address changes and vehicle sales viathe Internet using a secure transaction
form. Currently, the Department of Tax Administration staff must print the information submitted daily viathe Internet
and input this data into the mainframe tax system. Funding of $.25 million is included for a project that will provide
citizens direct on-line vehicle registration capability of the approximately 150,000 new vehicle registrations reported
annually, freeing staff from rekeying the information.

In addition, funding of $.72 million isincluded for the Geographical Information Systems (GIS) that will not only provide
updated information, but will also allow it to be accessed through the Internet. Another project, funded at $.08 million,
will support the purchase of an off-the-shelf, more widely used and centrally updated numbering system to replace the
"internally developed" stock numbering systems currently used by both Fairfax County and the Fairfax County Public
Schools. This system is essential to derive the full benefits of any e-Commerce implementation.
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Technology with Countywide Application

Several projects have technology that can be introduced and implemented across organizational boundaries and provide
technology with Countywide application. Although there is some funding for the continuation of existing projectsin the
total funding of $1.5 million for the Human Services ASSIST project included in FY 2001, the majority of the funding
is provided for a workflow application that has applicability across the County. FY 2001 funding of $.9 million is
included for completion of the development and implementation of aworkflow management technology. Thistechnology
will automate current manual processes of sharing data across agencies, streamlining, and speeding up the processing of
documents that must move across agencies and offices for completion. FY 2001 funding also includes $.34 million for
avendor and contract management system that will replace the Virginia Uniform Welfare Reporting System (VUWRYS),
a 26-year-old payment system for client services. The VUWRS system is unable to meet the payment and reporting
requirements because of its inflexibility, the lack of linkages with new State systems which staff must use, and the
probability for lack of future mainframe support due to its obsolete platform. In addition, funding of $.26 million will
complete development of a decision support system which will allow data to be extracted from existing Human Services
systems and compiled into a single database for use in planning, forecasting, trend analysis, and reporting.

Other projects proposed by agencies and funded in FY 2001 have Countywide workflow and imaging applicability. These
technologies will automate current manual processes of sharing data across agencies, and streamline and speed up the
processing of documents that must move across agencies and offices for completion. Both the Department of Purchasing
and Supply Management and the Department of Telecommunications and Consumer Services sponsored projects have
total funding of $.25 million, which will expand the County’s existing contract with LaserFische to acquire imaging
software and necessary hardware with the goal of eliminating the hardcopy of documents where possible, and making
retrieval of imaged documents easier. The FY 2001 budget for the Department of Information Technology includes a new
position to support imaging and workflow projects.

Several smaller scale projects, located in the Tactical Initiatives Project, received total funding of $.39 million. To
continue the County’ s investment in the Computer Aided Dispatch (CAD) projects for the Police Department, funding
of $.1 millionisincluded to provide a user-friendly graphical user interface (GUI) enhancement to the case management
function of the system. Another project that will benefit the Courts is the development of a system to improve the
scheduling of court cases, which affects the Police Department, other law enforcement agencies, and the General District
Court. Funding of $.05 million has been included for this system. As systems become more complex and house data from
multiple agencies, the need for proper data management is critical. Data management tools provide protection along with
the flexibility to correct invalid or modified data; therefore, funding of $.15 million isincluded for an automated tool to
monitor and ensure integrity of all datalocated in the Land Development System (LDS) database. To provide funding to
implement integrated technology that provides the call center with tools to better serve customers leading to increased
efficiencies and a better service level for the Technical Support Center (TSC), funding of $.09 million was provided in
FY 2001.

Funding of $.15 million will purchase a comprehensive software distribution and desktop systems management solution
that is needed to manage the County’ s continuing growth in the deployment of client/server applications and the increased
number of desktop technical support requests which are reported. While some enterprise management systems focus on
avariety of systems management areas, the primary focus of this project will be application deployment and desktop
remote control.

In order to ensure accountability and enable continuous improvement of services, Fairfax County maintains a rigorous
system of measuring performance. Thisinformation is currently tracked by agencies for inclusion in the annual budget,
as well as for internal management processes. In FY 2001, funding of $.18 million will support the purchase of an
automated database to manage, analyze, and graphically present the large volume of data on agency performance that is
currently collected.
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New Projects

Two new Human Services initiatives funded include $.25 million for commencing the replacement of the Health
Department’ s Health Management Information System (HMIS), and $.34 million for the replacement of the ALEPH
Computer Scheduling System used by FASTRAN for scheduling its rider services. These systems require replacement
because current use of obsolete languages has made recruiting programming support difficult, and necessary
enhancements are required.

A new business process redesign study will review the Fairfax County Circuit Court Clerk’s Office operational areas
outside Land Records and Public Services as afirst step in developing a new case management system for civil cases.
FY 2001 funding in the amount of $.25 million isincluded for this project. In addition, an incident reporting and training
records system for the Department of Fire and Rescue has been funded at $.25 million.

In addition, $1.93 million has been included for a new, three-year project that will fund the conceptual design, business
process redesign, COTS package acquisition, acceptance testing, training, conversion, and implementation of a Human
Resources Information System. By initiating this project, Human Resources and the Department of Information
Technology will begin the first step towards a strategic goal of an integrated suite of enterprise applications from asingle
vendor, with a single architecture, that will support implementation of a new Human Resources system. The benefit of
acomprehensive system is to implement more efficient processes internally while providing a higher level of customer
service.

A telecommunication study, funded at $.8 million, will provide funding to conduct a comprehensive study of the County’s
telecommunications systems and services operation, and will present recommendations for the way these services would
be provided and supported.

I nfrastructure Projects

FY 2001 funding has been provided to fund necessary infrastructure improvements and other short-term initiatives
sponsored by the Department of Information Technology to promote greater information system efficiencies. To ensure
that the County network infrastructure will meet future systems needs, funding of $.8 million isincluded in the Network
Modernization Project in FY 2001 for technology initiatives that are anticipated to require additional network capacity
and capability, which are needed to improve reliability, performance, and production management of County applications.

In addition, $1.1 million has been included for the Enterprise Technology Center (ETC), which includes all activities
accomplished in the computer room, as well as supporting hardware and software on al platforms. This funding will
provide for modernization initiatives that will ensure and protect the County’ s investment in technology infrastructure
by allowing users to increase storage as needed, and automating monitoring functions that will eliminate labor-intensive
and error-prone interaction with the computer system.

As part of the maintenance of the infrastructure, funding of $.92 million is included to provide for the replacement or
conversion of Countywide existing applications that have become obsolete. One system that is scheduled to be replaced
is the DOS-based telecommunications management application (ATMS) that is used to manage the configuration,
operation, repair, and billing for amajor portion of the County’s telecommunications network. In addition, funding is
included for redesign and replacement options for all applications utilizing IDMS (Integrated Database Management
System), as well as funding to convert the County’s handful of small, workgroup-oriented applications that provide
support for anumber of critical business areas devel oped in the Paradox database environment.

Funding of $.4 million has been included to provide for information technology training in recognition of the challenges
associated with maintaining skills at the pace of technological changes and to ensure that the rate of change in information
technology does not out-pace the County's ability to maintain proficiency. As the County's workforce becomes
increasingly dependent on information technology, training support has become more essential.
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An amount of $2.33 million has been included to provide County staff the latest version of the MS Office suite to maintain
acommon communications platform and software standard throughout the County that facilitates the easy exchange of
information through adherence to common standards. The MS Office suite is arobust and integrated suite of products
that will facilitate improved business communications and data sharing, and will also provide a platform with automated
capabilities for work group collaboration and coordination. It is not standard County practice to upgrade with every new
software release, but it is necessary for magjor releases, such as MS Office, to ensure compliance with licensing
requirements and to obtain technical support.

Also included in FY 2001 is funding of $.15 million for agency LAN servers requiring replacement in order to remain
consistent with current technology. Funding for servers will be considered, where justified, by agency-specific needs, and
plans and will be based upon funding availability. Wherever practical, replacement of small, single-agency servers with
larger, cost-effective multi-agency servers will be given strong consideration.

The following table lists the projects contained in Fund 104, Information Technology. Descriptions for FY 2001 funded
projects follow the Project Summary table. Information regarding technology initiatives can aso be found in the FY 2001
Information Technology Plan prepared by the Department of Information Technology.
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FUND 104

PROJECT SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
ITO001, Public Safety
Comm. Network $4,463,609 $5,249,248 $13,033,661 $5,306,578 $0
ITO002, Human Services
ASSIST 1,483,992 2,916,500 3,787,892 1,500,000 1,500,000
1TO003, Plan. &
Development Business
Process Redesign 2,733,690 566,217 1,047,141 2,102,200 2,102,200
1T0O004, Geographic Info.
Sys. (GIS) 3,513,400 0 2,164,775 719,000 719,000
ITO005, Wang Transition 2,716 0 0 0 0
ITO006, Tax/Revenue
Administration 2,804,994 0 4,059,198 1,350,750 1,350,750
1TO007, Computer
Replacement Program 63,444 0 11,345 0 0
IT0008, Library Projects 683,998 1,441,258 2,944,245 1,521,729 1,521,729
ITO009, Software Dev.
Tools 25,085 0 0 0 0
1T0010, Info. Technology
Training 187,673 400,000 410,546 400,000 400,000
ITO011, Imaging Pilot 0 0 77,300 247,770 247,770
ITO013, Reorganization
Implementation 56,434 0 8,899 0 0
ITO015, Health Dept.
Management Information
System (HMIS) 42,730 0 183,110 250,000 250,000
1T0020, Land Records
Automated System (LRAS) 2,016,741 600,000 2,838,172 872,000 872,000
1T0021, Network
Modernization 518,302 2,341,310 2,889,275 800,000 800,000
IT0022, Tactical Initiatives 1,345,183 1,185,000 1,826,422 393,400 393,400
IT0O023, Elec. Data
Interchange (EDI) 18,906 80,000 155,937 0 0
1TO024, Public Access to
Information 534,616 831,528 1,725,081 1,150,000 1,150,000
1T0025, Criminal Justice
Redesign 74,433 1,578,500 2,295,804 93,000 93,000
1T0026, Innovation Fund 7,254 0 136,259 0 0
1T0027, T&A Remote Entry 20,470 0 21,227 0 0
1T0029, BOS Tracking
System 0 0 185,550 0 0
1T0O030, LAN Migration 111,241 0 46,851 0 0
IT0031, MS Office Suite 230,848 2,806,852 2,976,004 2,333,800 2,333,800
1T0032, Office for Children
Billing 0 0 300,000 0 0
ITO033, Citrix MetaFrame
Migration 0 149,300 149,300 0 0
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PROJECT SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

1TO034, Treasury
Management System 0 217,000 217,000 0 0
ITO035, Legislative Tracking 0 164,600 164,600 0 0
ITO036, Systems
Management 0 165,600 165,600 150,500 150,500
1T0O037, ISIS/IPAMS
Handheld Computers 0 1,043,770 1,043,770 150,000 150,000
1TO038, OBCS Internet
Projects 0 50,000 50,000 0 0
1T0039, Court
Modernization Projects 0 0 0 250,000 250,000
1T0040, Performance
Measurement Database 0 0 0 175,000 175,000
1TO041, Program
Conversions and
Replacements 0 0 0 922,000 922,000
1IT0O042, FASTRAN
Scheduling System 0 0 0 341,200 341,200
ITO043, Human Resources
Information System

0 0 0 1,925,000 1,925,000
1T0044,
Telecommunication Study

0 0 0 800,000 800,000
1T0045, Enterprise
Technology Center
Modernization 0 0 0 1,100,000 1,100,000
ITO046, Server
Replacement 0 0 0 150,000 150,000
1TO047, Upgrade
Commodity/Service Codes

0 0 0 84,000 84,000
1T0048, Incident Reporting
and Training System 0 0 0 251,917 251,917
Total Expenditures $20,939,759 $21,786.683 $44.914 964 $25.339.844 $20,033,266
Source of Funds:
General Fund $18,393,266 $18,393,266
E-911 Fees’ 5,306,578 0
Interest 1,200,000 1,200,000
State Reimbursement 0 0
Technology Trust Fund 440,000 440,000
Total Funds $25,339,844 $20,033,266

* A decrease of $5,306,578 in revenues due to legislation passed by the 2000 Genera Assembly that requires localities to account for
E-911 revenue as a separate fund. Previoudly, a portion of the County’s E-911 fees was reflected in this fund to support Project I TO001,
Public Safety Communications Network. Asaresult of this change, E-911 revenue and related expenditures will be presented in anew
fund, Fund 120, E-911.
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ITO001 Public Safety Communications Network
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $8,020,221 $4,463,609 $13,033,661 $0 TBD

This project was established in FY 1995 to replace and upgrade the County's Public Safety Communications Network
(PSCN). Funding for this project is provided from E-911 fees. The network is vital for ensuring immediate response
to emergencies, and replacement is necessary to maintain performance, availability, reliability, and capacity for
growth in County population. The PSCN supports emergency communications of the Police, Fire and Rescue, and
Sheriff's departments, including public safety call taking (E-911), dispatching, and affiliated communications
activities. Two major technologies are utilized, including a Computer-Aided Dispatch (CAD) system that provides
mobile data communications and a wireless radio network for voice communications.

The CAD system is used to dispatch equipment and personnel to events and emergencies, and provide up-to-date
information in arapidly changing environment. Digital data communications allow field units to access locdl, state,
and national databases, as well as maintain continuous contact with the Public Safety Communications Center. The
CAD system contains a Mobile Data component comprised of a hardware infrastructure and a network of mobile data
terminal devices, radio modems, and associated software installed in public safety vehicles. In addition to replacing
the Mobile Data component of CAD, a replacement of the CAD system hardware and software for call taking and
dispatching will incorporate advances made since 1986 in these types of systems and allow for future migration as
new technologies emerge.

Migration to the new radio network is necessary to accommodate growing public safety communications requirements
and to remedy performance problems associated with the existing system. The existing radio network is based on
1960 technology, limiting the ability to extend Countywide coverage and augment the number of channels available
for voice communications. Inventories and spare parts cannot be maintained for this old system. The limitations
preclude the County from improving voice communications for existing operations or to meet projected growth. These
limitations severely hinder system performance in critical emergency situations.

FY 2001 funding isincluded for: the fourth year of afive-year lease purchase payment associated with the Computer
Aided Dispatch (CAD) system ($2,001,599), the fourth year of ten-year lease payment of the wireless radio system
($2,534,956), and the fourth year of afive-year lease payment for the CAD Map Display replacement ($72,693).
Funding is a'so included for the one-time costs of call taking and dispatch hardware and software which will provide
enhancement of automated capabilities ($524,530), and year one of a five-year project to implement Automatic
Vehicle Location capabilities ($172,800), which provides real time vehicle positioning to the CAD system for
emergency response decisions. All these projects are critical to the County’ s public safety emergency communication
capabilities. These projects are entirely supported by E-911 fees.

Return on Investment (ROI): The return on investment for this project is realized through increased productivity
of public safety servicesin Fairfax County. Replaced and upgraded technology will preserve improvements and allow
further functionality and performance to be realized that will facilitate response to emergencies, improve the safety
of the public and County public safety employees, and mitigate the need for extraordinarily large additions of
personnel to achieve similar results without this technology. To preserve past investments, respond to critical existing
requirements, and set the stage for the next generation of public safety communications technology, this project will
increase access to important information, improve maintenance and reliability, and increase functionality now and
for the future.
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1T0002 Human Services ASSIST
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $3,503,675 $1,483,992 $3,787,892 $1,500,000 TBD

Work began in 1995 on a database providing basic demographic information about people needing human services, their
eigibility for those services, and a plan for delivering service. The prevailing technology at the time suggested that a
single database was needed to achieve thisgoa. Work on the ASSIST database began in FY 1996. Phasel, including
the Client Profile Builder, Eligibility Determination, and Client Service Planning modules, was completed in FY 1997
along with the integration of these systems with two existing systems, the Inquiry Screening System and the Resource
Service System.

To prioritize the next steps, Human Services awarded a contract to Metamor-LCT in FY 1998 to assess the current
systems and interfaces and recommend optimal architecture with life-cycle costs. Asaresult of this work, the Human
Services agencies elected not to fund additional modules of ASSIST but to pursue a systems integration approach which
will permit retention of current specialized application systems tailored to the specific business practices of individual
agencies. A systems integration approach makes greatest use of investments in existing systems, is more open to
commercial-off-the-shelf solutions, and allows retention of the security capabilities of individual systems.

Funding in FY 2000 provided for the award of contracts for three systems integration initiatives. Funding in FY 2001
will complete these threeinitiatives. FY 2001 funding of $336,900 isincluded for a vendor and contract management
system that will replace VUWRS, a 26-year-old payment system for client services. This system will track both
competitive and non-competitive contracts and offer the capacity to conduct externa service request, order, and delivery.
Specifically, it will contain a services product/cost module to support external service delivery and maintain a vendor
filefor providers of individual client services. The inflexibility of VUWRS, the lack of linkages with new State systems
which staff must use, and the probability for lack of future support for this system made it clear that VUWRS will be
unable to meet the growing needs for payment and reporting requirements.

FY 2001 funding of $900,000 is included for completion of the development and implementation of a workflow
management technology. This technology will automate current manual processes of sharing data across agencies,
streamlining, and speeding the processing of documents that must move across agencies and offices for completion.
FY 2001 funding of $263,100 isincluded for completion of the development of a decision support system. A decision
support system will allow data to be extracted from existing Human Services systems and compiled into a single
database for use in planning, forecasting, trend analysis, and reporting.

These three new features will be used in conjunction with existing Human Services information systems, including those
components of ASSIST which are already devel oped.

Return on Investment (ROI): The new features, in conjunction with components previously developed under ASSIST,
will realize areturn on investment, including significant improvements to client service delivery due to enhanced data
sharing, further streamlined information gathering, and further reduction in redundant data entry. The replacement
system for VUWRS s estimated to save approximately 15 minutes per purchase order or payment set up. Other benefits
include faster service to constituents by answering questions in atimely manner, the ability to find more accurate data
quickly, effective tracking of vendor payments, and staff accessto an online list of available services and products.
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Planning and Development Business Process Redesign

ITO003 Land Development System (LDS)
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $3,507,497 $2,733,690 $1,047,141 $2,102,200 TBD

FY 2001 funding of $2,102,200 will support the addition of the remaining applications (special exceptions, special
permits, and variances) not currently available on the Zoning and Planning System (ZAPS) system as well as make
improvements to the existing system and provide management reports to track productivity and workload. The
completion of this effort will eliminate the need for the Rezoning Application System (RAPS), aparallel system to
ZAPS. Thiswill permit usersto operate on one unified system instead of two systems, asisthe current situation. In
addition, this project will integrate the additional zoning application information into LDSNet, which is being
developed in FY 2000, and replace ZAPSNET. LDSNet will provide access to detailed information on zoning
applications, site/subdivision plans and images of approved development plans and proffer statements on the County’s
Intranet and I nternet.

A portion of RAPS was replaced in FY 1997 with the implementation of ZAPS. Since that time, information on
rezoning cases and their associated plans has been captured and retrieved via the ZAPS system, while information on
Specia Exceptions, Special Permits, and Variances has continued to be captured and retrieved viathe RAPS system.
This has resulted in Department of Planning and Zoning (DPZ) staff having to use two systems to enter and retrieve
information that is closely related. It has also meant that the Department of Information Technology (DIT) has been
providing maintenance support to both systems.

The Land Development System (LDS) integrated database that supports ZAPS, PAWS, and LDSNet isa single central
repository of land development data. This project will further enhance the LDS data by including Specia Exception,
Specia Permit, and Variance information. County location information such as tax map numbers, zoning districts,
and land use data are being automatically updated into the LDS system to ensure the accurate accounting of land
development. Thisinformation will also be used to populate the County’ s Geographic Information System as well
asinterface with the Tax Administration System and other existing systemsin the County.

Return on Investment (ROI): The replacement of the RAPS System will provide areturn on investment in severa
areas including cost savings and benefits to staff and customers. The cost savings, realized from the replacement of
the RAPS, come from the elimination of the need to maintain two systemsin paralel: ZAPS and RAPS. Thiswill save
DIT staff time and other resources required to support the outmoded and failing RAPS. Replacing the RAPS also
prevents the possibility of a complete system failure, which is almost certain to happen in the next five years. If the
RAPS were allowed to fail, it would be costly to provide the additional personnel and space to support the work
performed by the system. Other benefits resulting from the replacement of the RAPS will be realized by staff and
customers as follows:

Clearer communications with the applicants through checklist |etters, acceptance | etters, fee receipts,

Improved information search and retrieval capability to better respond to customer and County inquires;

Improved application management by automating scheduling and assigning of rezoning applications,

Increased accuracy of fee accountability by automating fee cal culations and of application validation by providing

online Zoning Ordinance application requirements;

Increased accuracy of dataretrieval and review of rezoning applications by tracking relationships between zoning

applications and related applications as well as reduced time required for research.

Enhanced application and workload tracking throughout the process;

Enhanced tracking of proffers and other building related devel opment conditions; and

Increased process predictability and management tools for evaluating productivity.
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ITO004 Geographical Information Systems (GIS)
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $2,622,625 $3,513,400 $2,164,775 $719,000 TBD

This project provides continued funding for the County’s planned multi-year implementation of a Geographical
Information System (GIS). GIS provides the County and its citizens the means to electronically access, analyze, and
display land-related data. The aerial photography taken in 1997 served as the basis for preparing the planimetric data
(observable features such as building footprints, edges of roads, sidewalks) and orthoimagery (spatially corrected
aerial imagery) used to develop the GI'S base map for the entire County. FY 2001 funding of $165,000 is included to
begin the regular process of updating the aerial imagery and orthoimagery for the County. This project establishes
afour-year update cycle, where after four years all 400 square miles of the County will be rephotographed and the
orthoimagery will similarly be updated.

In addition, funding of $379,000 isincluded in FY 2001 to begin the regular process of updating the planimetric data
for the County using the aerial imagery, which will be acquired under the orthoimagery update project. One of the
important aspects of electronic planimetric features is the ability to be linked to a relationa attribute database for
information associated with the features. For instance, building outlines can be linked to virtualy any database
associated with the building (e.g., owner, assessment data, deeds, etc.) and its usage. The database provides answers
to queries and supports a host of analytical functions and applicationsin all land-related decisions.

FY 2001 funding of $30,000 isincluded for updating the attribute information associated with the street centerline
datalayer, which is of vital importance to awide range of County operations, sinceit is one of the two most important
datalayersin the GIS and is the backbone for all routing, E-911, geocoding, and map production applications and
products. Additionally, building on the street centerline datalayer, funding of $30,000 isincluded to purchase software
that will enable Fairfax County staff to route trips with a Web-based routing tool. Currently, County staff uses the
traditional addressing (street address number). However, developments in location determination using the Global
Positioning System (GPS) are providing additional ways to identify locations. Funding of $40,000 isincluded for a
pilot project to investigate the usefulness of providing a geographic address as well as a street address with the
intended result of improving efficiency in emergency and law enforcement activities. Funding of $25,000 has been
included to link over 30 of Fairfax County’s enterprise databases to the GIS data to enable dataretrieval and analysis.
Some of these databases include the Land Development System (LDS), Real Estate Assessment and Billing System
(REABS), the Rezoning Application System (RAPS), the Urban Development Information System (UDIS), and the
Police Records Management System (PRMS).

Fairfax County is now serving GIS data to both the public and its staff via both the Intranet and Internet. The software
technology supporting this functionality is rapidly changing and quite complex. Web-based GIS has only emerged
in the last three years. In that period, GIS has progressed from very limited functionality to increasingly functiona
applications that continue to provide better GIS functionality to users' browsers. Funding of $50,000 in FY 2001 will
enable the GIS Branch to supplement itsin-house GIS and Web expertise with outside experts who can augment our
knowledge, accel erate the implementation process, and assist in identifying useful, innovative ways to deliver County
services.

Return on Investment (ROI): The ability to link the GIS data to key County databases will provide a real-time
mapping and analysis capability to County staff and citizens. Web functionality provides immense cost savings
because heretofore prohibitively expensive GIS functionality can be delivered to virtualy unlimited users at
dramatically reduced cost to the County, and to no additional cost to residents with Web access. GI S aso enhances
the ability to locate and analyze County data online at any time of day. This system deliversinformation to citizens
and staff when and where they need it, saving travel and scheduling time.
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ITO006 Tax/Revenue Administration
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $9,389,255 $2,804,994 $4,059,198 $1,350,750 TBD

This project provides for the information systems devel opment and technology infrastructure required to redesign the
County’s tax and revenue administration functions and upgrade FAMIS, the County’s financial accounting system,
and CASPS, the County and School purchasing system. The Tax/Revenue project seeksto makeit as easy as possible
for citizensto fulfill their tax obligations and pay for services by modernizing the internal processes used for assessing,
billing, and collecting County taxes and other revenues. Funding of $1,000,000 isincluded in FY 2001, based on cost
requirements, to fully fund the Computer Assisted Mass Appraisal Project (CAMA), which represents the final phase
of the Tax Systems Modernization Project. The mgjority of funding required for CAMA will come from the balance
of project funds remaining after completion of the personal property tax system. The replacement of this portion of
the project was included in the original Tax Systems Modernization project; however, Y 2K issues and requirements
associated with State changes to the personal property system necessitated additional funding to complete.

Funding of $350,750 is aso included in FY 2001 for severa improvements to the County corporate financial
information systems. Of this amount, funding of $170,000 is allocated to provide the County with Web-based
Graphical User Interface (GUI) software to use in conjunction with County corporate information systems. The
software will eliminate the mainframe-based “ green screens’ to alow user-friendly “ point-and-click” technology, and
facilitate the design of consolidated and/or linked screens to streamline commonly used processes. Funding of $74,250
isincluded to support the installation of new KPMG software designed to facilitate the restructuring of index codes
within the FAMIS/FAACS accounting and BPREP budget systems. Although reclassification is basically driven by
budget preparation considerations, this capability will be invaluable to facilitate implementation of the GASB-34
reporting model. Funding of $51,500 is designated to manage archival documents and expand the reporting capability
for prior year financia data utilizing contemporary methods to support government mandates. This project will involve
the review of existing archival and prior year reporting methods and needs and develop an action plan to streamline
processing of prior year reports, supporting documents, and computer data files utilizing consulting assistance to
develop the best adternatives for archival and prior year reporting of datafrom FAMIS, FAACS, BPREP, and the Loan
Processing System (LPS). Funding of $55,000 will enhance the existing checkwriter software by providing the ability
to execute electronic payments (Automated Clearinghouse, or ACH transfers) in lieu of check payment.

Return on I nvestment (ROI): The implementation of the new tax system will allow for the elimination of some full
time regular merit positions in the Department of Tax Administration (DTA) as aresult of the automated functionality
of the new system. Six positions have been already redeployed to DIT to meet the increased workload in that agency
resulting from implementation of these DTA information technology initiatives. The return on investment associated
with the upgraded FAMIS and CASPS systems include: improved timeliness and accuracy of financial analysis and
reporting, faster and more efficient response to inquiries regarding prior year data, and decreased costs of physical
storage facilities. The return on investment to the County by enhancing existing corporate information systems with
Web-based graphical interface software liesin amore “user friendly” system, reductionsin calls to the Help Desk for
assistance, increased user confidence and satisfaction, and a reduced training burden.
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ITO008 Library Projects
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$5,828,017 $678,045 $683,998 $2,944,245 $1,521,729 $0

This project is athree-year project to upgrade the current business application (Inlex) to more fully support circulation
functions, public access to the catalog, public access to online information services, including the Internet, financial
accounting, and management information. Network architecture upgrades, equipment upgrades, and enhancements
are part of the program. Since its inception, the following has been accomplished:

Data communications equipment and services have been upgraded in all branches.

Public access to the Internet and Internet databases has been provided in al branches.

Staff terminals have been replaced with Windows NT PCs, a requirement for the upgraded application.

A Web interface to the Library’s catalog that is part of the upgraded application has been implemented, alowing
access to Library resources and customer accounts without constraints of time or location.

FY 2001 funding of $1,521,729 is included to complete the project. Within the next year and a half, the following
will be accomplished:

The current library business application will be replaced with an upgraded version.

NT LAN services will be provided in al libraries for network printing, file storage and sharing, and remote
management of resources.

All libraries will have data communications equipment and circuit upgrades.

The Great Falls Library will open as alarger, networked community library facility in 2000.

Public terminals will be replaced with network workstations, allowing library users to maximize the information
retrieved from FCPL and remote sources.

Self-checkout machines will be located in al libraries.

Return on Investment (ROI): Funding this project allows the Library to: expand capacity to manage growth in
demand for library services required to serve over 1 million County residents by 2001; provide access to Library
resources and customer accounts, aswell as other library catalogs, electronic documents, and remote databases without
constraints of time or location; and provide decision support information for library management to facilitate the
growth of the digital library by linking bibliographic records to stored digitized documents.




FUND 104
INFORMATION TECHNOLOGY

ITO010 Information Technology Training
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $692,123 $187,673 $410,546 $400,000 TBD

This project provides funding for information technology training in recognition of the challenges associated with
maintaining skills at the same pace as technology changes. The rate of change in information technology has out-
paced the County's ability to maintain proficiency. Asthe County's workforce becomes increasingly dependent on
information technology, training support has become more essential.

FY 2001 funding of $400,000 will provide for the continued training required for Department of Information
Technology staff.

Return on Investment (ROI): Continued funding will addressinstruction in new technologies, network management,
computer operations, and software applications development and maintenance to assist County staff and systems.




FUND 104
INFORMATION TECHNOLOGY

ITO0011 Imaging Pilot
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $77,300 $247,770 TBD

This project provides support in efforts to utilize imaging and workflow technologies to achieve a flexible software
and hardware environment that is able to meet needs for data sharing, moving work through processes, and instant
document storage and retrieval through or within various department business processes. Through these technologies,
over time, the County will be able to streamline work and administratively intensive processes, improve productivity,
and reduce reliance on paper. Other initiatives supported by this include beginning Enterprise Resource Planning
(ERP) and GUI (Graphical User Interfaces) technology, which are designed to modernize the look and feel and extend
the useful life of legacy systems.

FY 2001 funding of $67,900 is designed to provide the Department of Purchasing and Supply Management (DPSM)
with an imaging and electronic document management capability that will alow ready retrieval of DPSM contract
and purchase order files and other pertinent documents. The project will coordinate with Department of Human
Resources and Department of Telecommunications and Consumer Services (County Archives and Records) and use
the same LaserFiche imaging technology. The technology will provide conversion of hardcopy procurement-related
documents into an electronic "image" that will be accessible for retrieval via personal computer and will facilitate
mandated archival requirements. DPSM will have the capability to manage its primary business documents
electronically by providing an imaging and electronic document management system (EDM). DPSM will maintain
the active EDM files, and County Archives and Records will maintain archived EDM filesin an identicdl file structure
so that records may be retrieved via an electronic transfer.

Funding of $79,870 is included for the expansion of existing initiatives within the County Archives and Records
Center to increase the efficiency, effectiveness, and accuracy of public document transfers, retrievals, and disposals
as mandated by the Code of Virginia and the Fairfax County Board of Supervisors. This expansion will transform the
Archives and Records Branch into an informational agency that participates in the creation, storage, maintenance,
utilization, and exchange of electronically stored data that can be accessed by the Courts, the public, and private
businesses. Also, since the proposed solution for the Archives takes advantage of an existing County contract, it is
anticipated that a pilot project can be arranged to convert multiple document applications into a dynamic cross
functional information medium as opposed to the current manual document management process.

Fairfax County migrated to the Internet-based Exchange platform for E-mail, which has the capability for document
workflow and group collaboration. Funding of $100,000 isincluded for workflow applications utilizing the inherent
functionality within the Exchange platform to automate business processes, such as document routing, sequential
and/or parallel document processing, group collaboration, document status query, and overdue step notification and
escalation, which will provide afaster environment for the completion of normal and repetitive business processes.

Return on Investment (ROI): The return on investment to be recognized through this project is the increased
accessibility to information, enhanced responsiveness to the Freedom of Information Act and other information
inquiries, increased staff efficiency, and enhanced security and control over original source documents. Imaging
projects will provide for improved record keeping, as well as reduced costs associated with record storage space, filing
cabinets, and staff filing time. The return on investment for aworkflow application is gained by efficiencies realized
from automating a previously paper-oriented process.




FUND 104
INFORMATION TECHNOLOGY

ITO015 Health Management Information System (HMIS)
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $42,730 $183,110 $250,000 TBD

The Fairfax County Health Department’ s Health Management Information System (HMIS) was originally installed
in1986. ItisaMUMPS (M 4.4.0A — MSM Unix 4.3.2) application which provides the Health Department with the
functionality necessary for Intake, Fee Setting, Assessment, Appointment Scheduling, Service Delivery, and
Billing/Reimbursement for the following Health Department programs. Affordable Hedlth Care, Primary Health Care,
Personnel, Environmental, and Consumer Services.

Over time, the availability of MUMPS expertise required to support the Health Department’ s application and ensure
its operability has severely declined. This has resulted in having minimal in-house County staff available to provide
on-site support on an as-needed basis. Funding of $250,000 will provide emergency MUMPS support for the
application through existing County contracts. In addition, the Department of Administration for Human Services
(DAHS) and Health Department staff will be performing a market analysis and issuing a Request for Information to
scan the industry for any COTS applications which could potentialy replace HMIS.

Such a replacement would minimize the clinica staff time required for record keeping and maximize the time
available for providing direct service to clients. The new application would have a graphical user interface that is
more intuitive, alowing clinical staff to use the system with minimal training. This practice would dlow clinical staff
to complete required forms more quickly and accurately by allowing them access to the data from previous forms.

Rather than handwriting the entire form, clinical staff would need only to point and click to update the data that
changed. In addition, the new system will alow clinical and management staff to generate reports that they previoudy
had to request from administrative and I T staff, allowing them quick and easy access to the data they need to make
informed decisions.

Any replacement system would need to comply with both County and the State Virginia Department of Health (VDH)
database standards. VDH requires a data exchange system. The current HMIS system does not conform to the Health
Level 7 (HL7) standard for electronic data exchange in healthcare environments. Additionally, reengineering to a
County standard will eliminate the ongoing problem of recruitment and retention of qualified personnel to support the
system.

Return on Investment (ROI): HMIS is written in MUMPS (M 4.4.0A — MSM UNIX 4.3.2). Recruiting and
retaining programmers with MUM PS expertise has been an ongoing challenge for the last three years. Currently, only
one programmer with MUMPS expertise is on staff to support this mission-critical system. The version of MUMPS
from which HMIS was devel oped was purchased by Intersystems CACHE. Intersystems CACHE will not perform
any enhancements in this version and will provide only limited support. Any enhancements needed for the current
system would require that the system be converted. Should this system be replaced with a standard database product
such as Oracle or SQL Server, the County could readily recruit staff to support the system, thereby eliminating the
potential need for extensive and costly contractor support.




FUND 104
INFORMATION TECHNOLOGY

IT0020 Land Records Automated System (LRAS)
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $2,647,190 $2,016,741 $2,838,172 $872,000 TBD

This project provides funding for development of an imaging system for Circuit Court’s Land Records Office. The
Circuit Court is required by law to maintain Land Records deed books for the County, dating from 1742 to the present.
Before this project began, a number of these records were deteriorating due to exposure to light, photocopying, and
handling by the public. The conversion of the documents to a more stable, readable, and protected medium was
necessary. In addition, low interest rates have created a substantial workload increase as well as requests from the
public to increase efficiency, storage, and retrieval capabilities of Land Records documents.

The purpose of this project is to enhance and convert these documents to electronic images for preservation and to
prevent further deterioration. In addition, the imaging system will be designed to eliminate or reduce existing labor-
intensive manual recording processes by automating as many of these processes as possible, reduce duplication of
effort, and coordinate the transfer of information to the Department of Tax Administration and the Department of
Public Works and Environmental Services.

FY 2001 funding of $872,000 will provide |ease payments for system equipment, as well as enhancementsincluding
e-Commerce, new eguipment, State mandated changes, and other enhancements which may include judgement
abstracts and notices, enhanced search functionality, or operational statistical reports. It should be noted that a
continuation of the Circuit Court business redesign efforts is funded in Project 1T0039, Court Modernization.

Return on Investment (ROI): Funding this project will enhance the retrieval and administration of Circuit Court
records, accomplish savings from additional staff that will not be required upon total implementation of LRAS, and
reduce the amount of storage space required. In addition, an increase in revenue is expected primarily from automated
in-house copy and certification capabilities, an increase in use of the enhanced Court Public Access Network
(CSPAN), and fax-on-demand capabilities available.




FUND 104
INFORMATION TECHNOLOGY

1T0021 Network Modernization
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $1,730,548 $518,302 $2,889,275 $800,000 TBD

FY 2001 funding of $800,000 for the Network Modernization Program provides:

Completion of the conversion of Token Ring to Ethernet;

Upgrade of the connection to our Internet Service Provider (1SP);

Upgrades of the Wide Area Network; and

Upgrades of the building cabling from IBM Type 1 to Category 5 enhanced 10/100 Mbps.

The god s of the Network Modernization Program are to construct a Countywide Enterprise Network with sufficient
bandwidth to be transparent to user gpplications, employ cost effective redundancy, and provide network management
suitable to proactively detect and correct potential problems prior to any outages. In this regard, the County’'s
Enterprise Network has developed and continues to evolve as new locations and user applications demand greater
speed and expanded bandwidth capacity. The County’s existing network technology has inadequate bandwidth to
adequately support many existing, as well as most, new applications. In addition, ailmost all workstationsin Fairfax
County are nodes on the Enterprise network; therefore, as additional workstations are added, the demand on network
resources grows. In FY 2001, the migration schedul e requires completion of the Token Ring to Ethernet conversion
and all workstations at the Government Center Complex (Government Center, Pennino Building, and Herrity Building)
be re-cabled to the Category 5 enhanced standards to support 10/100 Mbps.

Return on Investment (ROI): Each of the major components of the network modernization project, i.e., transition
to Ethernet, expanded high speed backbone, new work group switches, re-cabling, and the expansion of the Wide Area
Network, is designed to improve access to County-critical information. The return on the County’ s investment in this
project will be significant, in both cost avoidance and non-quantifiable benefits. These enhancements will permit the
County to continue its growth in new and replaced applications, increasing employee productivity and capacity to
serve the citizens of Fairfax County. The most notable return on this system enhancement will be in the service to
County patrons. A specific cost cannot be placed on the potential impact this project could have on any one
application or user, but best estimates from industry analysis indicate that the County can anticipate an ROI of between
10:1 and 20:1 for each dollar invested. The benefits of an upgraded high-speed network infrastructure include:

Reduced operational and maintenance costs through the implementation of newer and upgraded communication

technologies and increased availability of replacement parts

Improved reliability and increased capacity to support ongoing and future application enhancements and provide

improved and faster flow of information among and between County agencies

Improved service levels to the public by empowering the County with the capability to more expeditiously extract

information to fulfill County citizen requests

Increased Public satisfaction with government services and the attractiveness of Fairfax County to prospective

businesses and residents by fulfilling constituent inquiries or business transactions through a high-speed network,

saving valuable private and corporate resources

Reduced staff time permitting redeployment of staff to higher-value-added issues, increased number of customers

served, and/or improved services at alower cost to County citizens




FUND 104
INFORMATION TECHNOLOGY

1T0022 Tactical Initiatives
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $1,296,546 $1,345,183 $1,826,422 $393,400 TBD

This project provides funding for tactical initiatives within the Department of Information Technology (DIT). These
initiatives focus on immediate improvements to information technology functions currently performed in alimited
capacity by DIT. FY 2001 funding will focus on new initiatives that integrate technology.

Funding of $93,400 is included to provide for the implementation of integrated technology that providesthe call center
with tools to better serve customers, leading to increased efficiencies and a better service level for the Technical
Support Center (TSC). FY 2001 funding will provide e-mail response management, including creating records into
HelpQ (the problem and change management tracking software), user self-help, real-time Web-based analyst/user
interaction, Web collaboration, and browser synchronization to push pages to the customer. Since April 1998,
approximately 1,000 requests for desktop support have been received by e-mail.

As systems become more complex and house data from multiple agencies, the need for proper data management is
critical. Data management tools provide protection along with the flexibility to correct invalid or modified data.
Funding of $150,000 is included for an automated tool to monitor and ensure integrity of all datalocated in the Land
Development System (LDS) database. The tool will alow for the extraction of data, as well as the correction of both
individual data items and mass updates. The tool will also enable users to extract data to ensure integrity, tracing the
origin of the data, correcting data, and tracking any changes made to the data outside the normal application.

In addition, funding of $100,000 is included to add a Graphical User Interface (GUI) to the Case History File, the
primary data repository, in the Police Records Management System (PRMS). PRMS is a comprehensive database
management information system that encompasses a number of functional areas. This project will contribute
enhancements such as the extensive use of color highlights, the addition of pull-down windows to display pick-lists
of code, table data elements, and the addition of context-sensitive help windows. These features will increase the
accuracy of data entry in PRMS by eliminating the obsolete, user-unfriendly screens |eftover from dumb terminal
technology and greatly decreasing the time required to train data entry personnel.

Funding of $50,000 isincluded to provide an improved automated mechanism, based on agreements between the
Police Department and the General District Court, to schedule officer court dates in the General District Court in a
balanced manner to prevent “over docketing.” Currently, the General District Court experiences many days when
dockets (cases assigned for processing on a specific date) overwhelm the Court. This project will develop a method
to balance court schedules, reduce the administrative burden associated with case processing, and help aleviate
parking problems, long waits, and other inconveniences to the citizens.

Return on Investment (ROI): Funding improvementsin the TSC will result in labor costs savings for both the TSC
staff and in-house County customers by providing Web-based assistance, and giving the customers flexibility for
receiving assistance. The benefit of providing atool to the data administrators for the management of the LDS data
isthe ability to accurately provide information to, and adequately address issues with, the public. The benefits of a
GUI for the PRMS are improvement in the accuracy of data entry, reduction in the time required to train data-entry
personnel, and access to a state-of -the-art, ergonomically sound interface to this critical system. The overall increase
in efficiency provided by the GUI enhancement will reduce the backlog that generally exists in the data entry section
and thereby provide the information on a more timely basis..




FUND 104
INFORMATION TECHNOLOGY

1T0024 Public Access to Information
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $522,468 $534,616 $1,725,081 $1,150,000 TBD

This project provides funding for initiatives that improve public accessibility to government information and services.
Numerous service delivery technologies are being explored and developed by DIT, including Information Kiosks,
Interactive V oice Response Units, and Internet applications. A comprehensive approach to these new technologies
is employed to ensure an efficient infrastructure capable of supporting multiple business solutions to include e-
commerce transactions. In addition to enhancing customer service viatheir convenience and versatility, public access
technologies are capable of limiting staff involvement in providing basic information, thereby allowing staff to
perform more complex tasks and respond to requests for more detailed or speciaized information. Five additional
positions are funded in DIT in FY 2001 for the Internet Services Branch to implement and maintain a stable,
supportable Internet infrastructure for the long-term.

FY 2001 funding will provide for Interactive VVoice Response (IVR), Kiosk, and Internet/Intranet projects. An amount
of $150,000 has been included for the Interactive Voice Response including projects for the Office for Children,
Office of the Sheriff’s Victim Witness Program, and multilingual programs that will alow County residentsto obtain
information using touch tone telephones. FY 2001 funding of $250,000 has been included to continue the
implementation of multimedia kiosks throughout the County. Multimedia kiosks provide the capability for residents
and visitors to receive information and conduct business at times and locations that are convenient to them. The kiosk
incorporates audio, video, graphics, text, maps, transactions, and print into very attractive, user-friendly presentations.
New kiosks will be added in FY 2001 to two librariesin Fairfax County that do not already have one. The libraries
with kiosks are John Marshall, Fairfax City, Dolly Madison, Lorton, Pohick, Reston, Sherwood, Tysons-Pimmit,
Kings Park, Centerville, and George Mason. Enhancementsin FY 2001 will include added functionality for onscreen
typing, the ability to send faxes and e-mails, the ability to access the Internet, enhanced printing, and additional e-
commerce interfaces with State, County, and local organizations. In addition, an amount of $500,000 has been
included in this project for Internet/Intranet capabilitiesin order to provide up-to-the-minute information to the public
through the Internet and World Wide Web. FY 2001 applications provide new interactive functionality such as
payment of traffic tickets via credit card, ability to enter building inspection requests and status queries, registration
and payment for various County sponsored classes, and access to court dockets and other information.

In addition, funding of $250,000 is included to enable citizens to report address changes and vehicle sales via the
Internet using a secure transaction form. Currently, DTA staff must print the information submitted daily via the
Internet and input this data into the mainframe tax system. This enhancement will provide citizens online vehicle
registration capability of the approximately 150,000 new vehicle registrations reported annualy.

Return on Investment (ROI): Voice Response, Kiosks, and Internet/Intranet development will alow the County to
provide after-business-hours service, up to 24 hours per day, 7 days aweek. These systems allow citizens to access
information, pay taxes, schedule inspections, receive faxed information, etc. without staff assistance during and outside
of normal business hours. County residents will be able to get information on all the services provided by the County,
find out about child care and health programs, apply for parking permits, and more. It is anticipated that tangible
savingsin terms of both staff time and materia (postage, copying, and packaging) will be realized. Additional revenue
is anticipated by facilitating the repeat customer registration process and allowing customers to register for County
sponsored classes during non-business hours. The tax system enhancements improve customer service delivery by
limiting the growth of telephone contacts, resulting in improved response times to phone inquiries. This capability will
also eliminate the manual keying of data by developing an automated interface to update the integrated tax system
(ITS) database.




FUND 104
INFORMATION TECHNOLOGY

IT0025 Criminal Justice Redesign
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $258,263 $74,433 $2,295,804 $93,000 $0

The Department of Juvenile Justice (DJJ) application is part of the State objective to create a standardized system for
al jurisdictions in the State of Virginiato collect and manage information about cross-county offenders and arrests,
and will be expanded to include functions such as services and placement management. The State Board for the
Department of Juvenile Justiceis requiring all jurisdictions to provide up-to-the minute data that can be accessible
onlineviaits new system. This action is mandated by the Code of Virginia 16.1-224 sections A through C:

"All court services units serving juvenile and domestic relations district courts shall make data submissions to the
Virginian Juvenile Justice Information System of any persons referred to an intake officer of a court service unit
pursuant to 16.10260 except that no data submission shall be required for a juvenile charged with a traffic infraction
as defined in 46.2-100.”

In order to ensure consistency of data between State and local applications and avoid duplicate data entry, an
automated interface is required. FY 2001 funding of $93,000 will provide an interface to allow existing data to be
automatically transmitted and/or retrieved by the JUVARE system from the state DJJ application, as well as additional
modules as they are released by the State Supreme Court. This project is necessary due to new State business system
requirements and to avoid having to duplicate data entry of offender information locally. This project will provide
an integrated system that can be accessed throughout the Agency to provide up-to-the-minute data needed to support
daily operations on the local and State level.

Return on Investment (ROI): Upon completion of this project, the need will be eliminated to staff four data entry
clerks to manually enter data into the DJJ system, as well as the JUVARE system (double data entry), for online data
asrequired by the State. This project will also preclude manual calculation and preparation of reports required by the
State.




FUND 104
INFORMATION TECHNOLOGY

ITO031 MS Office Suite
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $0 $230,848 $2,976,004 $2,333,800 TBD

This project provides County staff with the latest version of the MS Office suite to maintain a common
communications platform and software standard that facilitates the easy exchange of information through adherence
to common standards. It is anticipated that upgrades will not be done with every new software release, but it is
necessary for major releases, such as MS Office, to ensure compliance with licensing requirements and to obtain
technical support. The MS Office suite is a robust and integrated suite of products that will facilitate improved
business communications and data sharing, and will aso provide a platform with automated capabilities for work
group collaboration and coordination.

The goals of this project are to:
»  Extend mainstream desktop productivity tools to integrate with emerging Internet and Intranet capabilities
» Increase persond productivity by standardizing and integrating desktop software products and provide
improved efficiencies for ease of learning/use, training, and software support
»  Provide the County with tools and capabilities that are compatible with both residential and commercial
constituents

There are several important reasons for maintaining a common communications platform and desktop standard
software throughout the enterprise. Since the MS Office suite is integrated with the enterprise e-mail system, a
desktop standard throughout the County will ensure compatibility for the easy exchange of attachments with e-mails.
The latest version of the MS Office suite will aso include the newest e-mail client. The same M S Office suite and
e-mail client are needed across the County to ensure a consistent standard for all end users and to ensure proper
technical support. Thisis especialy important because the new e-mail system client software istightly integrated with
the MS Office suite. By FY 2001, DIT's technical support staff will have been provided time to familiarize
themselves with the version of the product that will be deployed and will have researched deployment problems and
considerations that other major enterprises have encountered in implementing the product.

FY 2001 funding of $2,333,800 will upgrade al County microcomputers (an estimated 8,000 units) which have Office
97 and Outlook 98 to the latest version of MS Office suite, which is scheduled for release in early FY 2001. In
addition, this project will allow a pilot to evaluate the impact of upgrading microcomputer operating systems from
Windows 98/95 to Windows NT 2000.

Return on Investment (ROI): A common graphical user interface will increase ease of learning and ease of use by
reducing training requirements, facilitate broader usage of the overall software capabilities, and provide an integrated
development environment, which will provide end users and agency IT staff with tools to develop their own internal
work group applications. Users may use the productivity tools they are familiar with to collaborate quickly and easily
over the existing Intranet infrastructure. The new version of the M S Office suite facilitates the collaboration of ideas
among work groups via the Intranet by eliminating the need for dealing with multiple copies of outdated files and
reviewing feedback scattered in e-mails and documents. The new version of the M S Office suite hasimproved Web
publishing capabilities and improved performance.




FUND 104
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ITO0036 Systems Management
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $165,600 $150,500 $0

Funding of $150,500 is included in FY 2001 for a comprehensive software distribution and desktop management
solution needed to manage the County’s continuing growth in the deployment of client/server applications and the
increased number of reported desktop technical support requests. While some enterprise management systems focus
on avariety of system management areas, the primary goals of this project will be application deployment and desktop
remote control. These two areas require immediate attention in order for the technical support staff to efficiently
support end users. Because of the cost of this technology, this project will be a pilot project for DIT. In the area of
application deployments, it is anticipated that this technology will be used to deploy new releases of the M S Office
suite, aswell as client software enhancements to business applications, like the Community Services Board's Synaps
application and the Department of Tax Administration’s Integrated Tax system. The goals of the application
deployment testing will be:

To automate the distribution, installation, and synchronization of County or agency-wide applications

To implement a configuration monitoring capability that detects and corrects changes in software configurations
and continuously tracks the operational status of deployed applications

To test the ability to easily create composite software packages to deploy an application across multiple platforms
To test the ability to upgrade or deploy the most common operating systems across a network

Desktop remote control reflects the evolving role of the traditional help desk into a single point-of-contact service
desk. The service desk goes beyond simple call and problem management functions that support internal IT
customers—it isthe key part of a comprehensive enterprise management system. It is believed that the desktop remote
control capabilities will reduce average call times, improve first-call success rates, reduce escalation to second level
support, reduce the need for dispatching technicians and ensure success when technicians are dispatched viaimproved
diagnosis, and reduce repeat calls by educating end users. These expectations will be attained through features that
allow the staff to:

Control of the remote desktops and execute commands and applications

View the display of the remote desktop and monitor activities

Execute diagnostic commands, such as scripts or batch files, on the remote desktop
Reboot the remote workstation

Return on Investment (ROI): Funding this project allows the County to realize the following benefits, which are
associated with the implementation of an automated software distribution and desktop management system: save
costs by getting applications into production and eliminating distribution bottlenecks; deploy software to an unlimited
number of systems from a single point; maximize staffing resources by minimizing on-site visits and providing staff
with a management tool to manage the IT environment; leverage I T investment by using resources most effectively
with automated construction of file packages, rapid delivery, as well as automatic detection and response to
configuration changes and desktop management.
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ITO0037 ISIS/IPAMS Handheld Computers
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$1,193,770 $0 $0 $1,043,770 $150,000 $0

This project provides funding for initiatives that will further the completion of both the Inspection Services
Information System (1S1S) and the Plan and Agreement Monitoring System (PAMS) Handheld projects. The additiona
functionality that will be achieved through this funding is part of the overal goals that were originally established on
the functional specifications of these systems. The approach used to devel op both systems was modular in nature so
that the urgent problems of Y 2K issues were resolved first, while at the same time laying the foundation for later
integration of necessary tools to increase the inspectors' productivity.

For PAMS, FY 2001 funding will provide online help and the download of data from the mainframe to the Oracle
database. There are 33 different inspection types in the site inspector’s program. These inspection types cover the
entire range of activities associated with site construction, from initial clearing and grading to final asphalt laydown
and pavement stripping of streets. Online help would inform the user of critical inspection tasks that are peculiar to
an inspection type. Using the Help feature, the inspector would have available a description of the materia or
construction process being observed and the pertinent standards from County and State manuals. The capability to
download data from PAMS to the Oracle database would facilitate several business processes. There are significant
follow-on actions that must occur whenever violations are issued. PAMS assigns a sequential inspection number to
theviolation, and this inspection number must be retrieved for al subsequent documentation involving that violation,
to include possible litigation. Downloading this data would establish the relationship between the violations and the
inspections. The branch office administrative system is also dependent on direct access to this information for
management purposes.

For ISIS, FY 2001 funding will provide printers for inspectors to print inspection results on site. The application was
designed with this capability. Currently, the inspectors are duplicating efforts because they have to manually write
the inspection results, then re-enter their remarksin laptop computers.

FY 2001 funding will also provide emulation software (IBM 3270) for both PAMS and |SIS. This software will enable
the inspectors to access the mainframe through laptop computers.  Thisis anecessary tool for the inspectors, since
much of the data needed is only available through the mainframe.

Return on Investment (ROI): Funding this project allows the County inspectors using PAMS to be consistent in
enforcing County regulations. In addition, Online Help will prevent inspectors who are not familiar with current
construction practices from requesting items that are not needed. Downloading data from the mainframe will increase
the inspector’s productivity and ensure data integrity. Printing the inspection results by the ISIS inspectors will not
only increase productivity for the inspectors, but will also decrease the number of phone calls to the office by
customers who cannot read handwritten documents. Developers, contractors, and homeowners will all benefit from
these features.
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ITO039 Court Modernization Projects
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $250,000 TBD

This project will provide funding to continue the Circuit Court’s efforts to improve the Court systems. FY 2001
funding of $250,000 isincluded for Fairfax County Circuit Court case management capabilities to include imaging
and electronic filing. Theinitiative includes an analysis of current processes and procedures and the ability to use
commercia-off-the-shelf (COTS) case management software. Available COTS case management software packages
utilize relational databases and feature case tracking, party processing, scheduling, financial and overdue processing,
and numerous standard and adhoc reports. Customization is made possible through definable tables, including judge
information, hearing types, fee schedules, lawyers and law firms, sentencing options, court schedules, codes,
ordinances, court rules, and other legal references. This initiative also provides limited vendor-provided software
modifications and a portion of the needed concurrent user licenses and equipment for the selected COTS case
management software to be utilized in the Fairfax Circuit Court Criminal and Civil divisions. FY 2001 funding will
provide for analysis, modifications, user licenses, maintenance fees, and equipment for the selected COTS software.

Return on Investment (ROI): Funding this project allows the Fairfax County Circuit Court to begin to optimize case
management which will position the Court to take advantage of imaging and electronic filing technology. Updated
case management software will enhance the ability to provide appropriate access to vital court information. Documents
electronically filed or imaged can be made available for simultaneous review by multiple users for quicker and
improved service to both in-house and public users. It isanticipated that tangible savingsin terms of staff time will
be realized because it will no longer be necessary to physicaly retrieve file folders to obtain case information that will
be made available online. Also, savings will be realized in terms of reduced storage space and records management
requirements and elimination of some file duplication costs.
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1T0040 Performance Measurement Database
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $175,000 TBD

In order to ensure accountability and enable continuous improvement of services, Fairfax County maintains a rigorous
system of measuring performance. This information is currently tracked by agencies for inclusion in the annual
budget, as well as for internal management processes. There are approximately 2,400 performance indicators that
address output, efficiency, service quality, and outcome measures. The current process requires agencies to track their
datainternally, then re-key the data into a word processing table incorporated in each budget narrative. In addition
to being extremely time-consuming, this method does not incorporate automated capability for sorting measures by
program area, indicator type, achieved target, etc. in order to alow more effective performance management.
Currently, sorting must be done by visually inspecting the tables on hundreds of pages in the budget, copying relevant
data, and performing any analysis manually or re-entering data onto a spreadsheet.

FY 2001 funding of $175,000 will support the purchase of an automated database to manage, analyze, and graphically
present the large volume of data on agency performance that is currently collected. This Countywide project will use
a commercid-off-the-shelf, Web-based application to alow remote data entry by all agencies to track their
performance measures in a more timely manner, as well as manage them more effectively. The system will generate
menu-driven input screens, accept and validate data, maintain electronically stored data, and generate standard reports.
Easy-to-use query tools, report writer software, and graphing capability will be part of the proposed system.

The database will aso enhance public access to performance information, as the County will have the capability to
present information in more user-friendly formats such as graphical depictions. Currently, citizens must page through
agency budget narratives to find performance data, which is only presented in text and number format. A database
linked to the Internet would make this information more readily available and therefore enhance the public’'s
understanding of County services.

Return on Investment (ROI): Funding this project provides a significantly improved automated process for tracking,
managing, and reporting agency performance data. This project will eliminate the need for time-consuming manual
tracking and duplicative data entry, as well as greatly enhance graphical presentation of data, a function that is rarely
accomplished under the current system due to the staff-intensive requirements. This improved presentation and
management of critical performance data will translate to more efficient and effective County services.
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ITO041 Program Conversions and Replacements
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $922,000 TBD

This project provides funding for the replacement or conversion of existing applications that have become obsolete
and are small enough in scale to accomplish quickly.

FY 2001 funding of $353,000 is included to replace the DOS-based telecommunications management application
(ATMS) that is used to manage the configuration, operation, repair, and billing for amajor portion of the County’s
telecommunications network. FY 2001 funding will cover the cost of replacing the existing hardware and software,
converting the existing data and billing interfaces, training staff, and implementing new features currently unavailable
such as cable/jack management, network monitoring, and Web-based information collection and delivery.

Funding of $369,000 isincluded for redesign and replacement options for all applications utilizing IDMS (Integrated
Database Management System) and contracts with appropriate vendors for replacement, conversion, and operational
support. IDM S is a mainframe database product that is used by several County systems, including the Public Sewer
Application Tracking System, Fire Leave Management System, Criminal/Traffic Court Docket System, and the
Housing Loan Processing System. The IDMS product has lagged in comparison to relational database software (e.g.
DB2 or Oracle) and object-oriented database management systems and is no longer favored by most of the industry
for new application development, making staff and contractor IDM S support necessary for the development and
maintenance of existing systems difficult to obtain.

Funding of $200,000 is included to convert the County’s handful of small, workgroup-oriented applications that
provide support for a number of critical business areas developed in the Paradox database environment. Paradox is
not a fully supported platform within the County, and over the years, support for these systems has been provided
primarily by contract services, which are becoming increasingly more difficult to recruit. The remaining legacy
Paradox applications (residing in Clerk to the Board, Electoral Board, County Attorney, and Department of Planning
and Zoning) will be replaced with new applications utilizing County supported technology (primarily Web-based).

Return on Investment (ROI): Replacing obsolete or antiquated databases will not only maintain functionality, but
in most cases improve it and make the most efficient use of existing and future resources. In addition, replacement
of all applications using IDMSwill result in annual savings of the IDMS and OLQ/Visua Express software license
and maintenance expenses.
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IT0042 FASTRAN Scheduling System
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $341,200 TBD

This project provides funding for replacement of the ALEPH Computer Scheduling System used by FASTRAN for
scheduling its rider services. The current system isten years old and is not capable of being networked. Therefore,
it cannot be included in the Human Services Integrated Systems project. FASTRAN uses this system to schedule over
520,000 one-way rides per year, serving over 2,800 unduplicated clients per year. The schedules encompass 102 peak
time (am. and p.m.) routes and 20 mid-day (Dial-a-Ride) routes in addition to charters and group trips. FASTRAN
services cover an estimated 550-sgquare-mile area that includes Fairfax and Arlington Counties, and the Fairfax, Falls
Church, Alexandria, and Sterling areas.

FY 2001 funding of $341,200 will alow for the purchase of a system that can perform consumer registration,
scheduling, and dispatch functions using ArcView-based geographic information system data from Fairfax County
and the Northern Virginia District Planning Commission. The system will include automatic geocoding of addresses,
using a geographic information system database, street intersection, or by indicating location on a graphic display of
the street network. The system will display routes and stops within a user-defined geographic area on the street
network by time of day and day of the week. It will recognize geographic obstacles that impact travel time, including
bodies of water and interstate highways. The system will perform scheduling on a same-day mode as well as one day
to 365 days in advance for a system that could expand to accommodate 150 concurrently operating buses (the currently
system is handling 96) accommodating 4,000 daily one-way rides (the current system is handling 2,200).

The replacement system will also provide for a comprehensive client database, including a choice of possible
sponsoring agencies and complete addresses, longitude/latitude, and optional landmark designation. This database
would also include a user-defined ADA listing of mobility limitations. The system will provide for accessing patron
data by name, phone number, or identification number. It also will provide for separate accounting for rides scheduled
to FASTRAN buses and to taxis in the manner specified by FASTRAN. This accounting would allocate vehicle
revenue hours to sponsoring agencies. The system will enable for the user to compile data for reports and process data
for Medicaid reimbursement, which was over $244,000 in FY 1999. It will alow the user to download data from
patron and trip files and define and develop reports using any data field, in addition to the standard reports supplied
with the software package. The system can also interface with report writers, database programs, and spreadsheets.

Return on Investment (ROI): The new system will allow FASTRAN to meet the escalating needs of Fairfax County
residents who require paratransit transportation services, potentially improving scheduling efficiency by as much as
10 percent. In addition, funding this project allows FASTRAN to automate the Medicaid reimbursement accounting
process that in FY 1999 collected over $244,000. Currently, this process is performed manually and requires a
substantial amount of staff time to complete.
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IT0043 Human Resource Information System
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $1,925,000 TBD

Funding of $1,925,000 in FY 2001 is included for the first year of a three-year project to support the conceptual
design, business process redesign, COTS package acquisition, acceptance testing, training, conversion, and
implementation of anew Human Resources Information Services (HRIS) system. By initiating this project, Human
Resources and the Department of Information Technology (DIT) will begin the first step towards a strategic goal of
an integrated suite of enterprise applications from a single vendor, with a single architecture, that supports
implementation of a new Human Resource system. The benefit of a comprehensive system is the compatibility with
various latent components (which could include a financial and procurement system) that can be “turned on” with
minimal effort when needed.

The County’s existing Personnel/Payroll System (PRISM) is alegacy application that runs on IDMS/R, a 1980's
architecture database management system. PRISM was based on a package designed in the late 1970's. Although
progressive at the time, it has required major customizations to meet the needs of the County.

DIT’s ability to leverage and integrate emerging technologies is hindered due to the outdated and closed system
architecture of PRISM. Maintenance of the existing system has become increasingly expensive and time consuming.
Migrating to a new HRIS system will alow the department to implement more efficient processes internally while
providing a higher level of service to customers. Without replacement of the current system, DIT will be unable to
achieve the following strategic goals. employee and manager self-service, Internet/Intranet deployable HRIS modules,
process improvement for better customer service and greater efficiency, and improved processes through integrated
HR practices.

Return on Investment (ROI): The new system will provide a new Enterprise Resource Planning Solution that will
give DIT the flexibility to take advantage of modern technology and provide the department with the ability to
implement more efficient processes internally while providing a higher level of service to customers. In addition, the
County could eliminate the high annual fee required by the IDMS/R vendor to run this software on its mainframe.
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IT0044 Telecommunications Study
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $800,000 TBD

This project provides funding to conduct a comprehensive study of the County’ s telecommunications systems and
services operation, and will present recommendations for the way these services could be provided and supported
before any new major investments are made to the current telecommunications infrastructure. The study will look at
the County’ s current telecommunications network, service requirements, cost of services, new telephony applications,
industry trends, and the County’s fixed infrastructure assets such as the I-Net.

Telecommunications technology is an essential mechanism in the County government’s ability to support its business
mission. The County has reached a decision on the future direction of its telecommunications services, influenced by
several major factors: the need to replace several outdated major PBX systems; and new requirements to achieve
productivity and cost savings through deployment of telephony applications such as integration of voice, pager, and
e-mail messaging, wireless communications, integrated voice/data networks, and secure and reliable Internet access
(which support public access, telecommuting, and other work place productivity initiatives). The current system
provides telecommunications products and services to over 300 offices and service facilities. The various mix of
County service facilities (libraries, fire stations, health clinics, recreation centers, human services regiond offices,
consolidated government centers, etc.) requires a broad range of product offerings and communications services. At
the same time, the telecommunications industry has exploded with new technologies, product offerings, and
opportunities to bundle previously separately provided services due to increased market competition as a result of the
Telecommunications Act of 1996.

FY 2001 funding of $800,000 will support contractual servicesto:
Evaluate the current County telecommunications environment, including the technology and the cost of operation
Develop pros and cons, including functional, operational, and financial implications of customer-premise-based
equipment (CPE) versus out-sourced dial-tone delivery services, and which strategy will effectively implement
voice over the County’s |-Net infrastructure investment
Develop a uniform numbering/dialing plan for dialing between all County government sites
Identify specialized applications, features, or functions specifically geared toward certain government functions
such as public safety
Review and make recommendations on replacement of the County’s non-public safety radio system
Determine strategies and options for phone sets
Report on the state of the regulatory environment and competition in the market and identify opportunities to
package or bundle voice service contracts (local and long distance dial tone, ISP, cellular, etc.)
Conduct technical analysis of new telephone system technol ogy
Provide options on the use of staff versus contractors to perform required operational functions and systems to
effectively manage telecommunications services

Return on Investment (ROI): Funding this project will enable the County to make strategic investment decisions
regarding the acquisition (or not), use, and management of communications-related technology and servicesin line
with County strategic directions and technology initiatives, ultimately enabling productivity and service enhancements
throughout all agencies.
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IT0045 Enterprise Technology Center Modernization
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $1,100,000 TBD

This project provides $1,100,000 for the Enterprise Technology Center (ETC) modernization initiatives that will
ensure and protect Fairfax County’s investment in technology infrastructure. The ETC includes al activities
accomplished in the computer room, as well as supporting hardware and software on al platforms. These initiatives
will respond to new Information Technology trends, increase processing capacity and access, improve reliability,
availability and performance, provide a faster response to customer needs, improve production management, and
develop and maintain staff skillsin the latest technology.

FY 2001 funding of $375,000 will enable implementation of Storage Area Networking (SAN) architecture, which is
a shared storage repository attached to multiple host servers via a storage interface. This architecture allows higher
levels of performance to support the continuously growing amounts of data being stored online. It enablesimproved
performance that will shrink backup and restore Windows. It aso alows applications to share data across the
enterprise, rather than building independent, and sometimes redundant, repositories of data.

FY 2001 funding of $45,000 will support theinitial investigation of automated operations monitoring technologies
and systems management tools. Computer monitoring software tools provide the computer operator with the ability
to interactively and proactively monitor computer performance, availability, and connectivity. Automated tools are
available that will significantly reduce the amount of manual intervention currently required.

FY 2001 funding of $680,000 will enable the redesign of the mid-range computer platform (RS6000/A1X) currently
being used by applications. The number and size of these applications have grown exponentially in recent years,
making maintenance support difficult. Some older applications are running on hardware that is no longer upgradeable
and expensive to maintain. Consolidation of applications and processors into a RS/6000 SP machine is desired to
enable staff to support al applications. This project includes the expansion of the current hardware to the Department
of Tax Administration to meet its anticipated capacity needs.

Return on Investment (ROI): This project will increase the response times, decrease the number of downed computer
systems, and address the problems with the current demand for storage. By implementing this project, the requirement
for addition staff positions to monitor client/server and network operations can be avoided.
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ITO046 Server Replacement
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $0 $0 $150,000 TBD

This project provides funding for agency LAN servers requiring replacement in order to remain consistent with current
technology. Funding for serverswill be considered, where justified, by agency-specific needs and plans and will be
based upon funding availability. Wherever practical, replacement of small, single-agency servers with larger, cost-
effective, multi-agency serverswill be given strong consideration.

It isanticipated that FY 2001 funding of $150,000 will replace approximately 14 serversin agencies, including the
Department of Planning and Zoning, the Park Authority, the Department of Administration for Human Services, and
the Department of Information Technology.

Return on Investment (ROI):

Funding this project ensures aging LAN servers will be replaced with current hardware technology that will meet the
increased functional and performance requirements of the new operating system and application software being
implemented throughout the County to meet changing business needs.
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IT0047 Upgrade Commodity/Service Codes
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$84,000 $0 $0 $0 $84,000 $0

This project is intended to replace the Fairfax County and Fairfax County Public Schools (FCPS) outdated and
proprietary stock numbering system with a numbering system that can be used universally between Fairfax County
and FCPS and other governments and vendors. Upon implementation, both the County's I dentification Numbering
(FCIN) system and the FCPS stock numbering system would be merged into a universally accepted material
identification numbering system. Implementation of the mainframe procurement system provided the opportunity to
combine Fairfax County and FCPS operational needs into one software application. This logic extends to the
standardization of the stock numbering system structure to alow effective communications between organizations
and to accumulate standard information on contracts, usage data, locations, etc., of common items.

FY 2001 funding of $84,000 will support the purchase of an off-the-shelf, more widely used and centrally updated
numbering system to replace the "internally developed" stock numbering systems currently used by both Fairfax
County and FCPS. There are currently over 80,000 numbers maintained in the mainframe numbering database which
serves as the basis for automated purchase requisition assignments for buyers, the basis to register vendors, and the
primary mechanism to track and maintain Fairfax County/FCPS consumable inventory programs.

Return on Investment (ROI): The return on investment to the County from the acquisition of a standardized
stock numbering system will be realized through the reduction in the number of data libraries to be maintained,
reduction in staff time dedicated to cataloging, reduction in Help Desk support, increased database accuracy, and
improved reporting and benchmarking capability.
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IT0048 Incident Reporting and Training System
FY 2000 FY 2001
Total Project Prior Year FY 1999 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$1,141,312 $0 $0 $0 $251,917 $889,395

Funding of $251,917 isincluded for a replacement records management system that will capture field incident data
for suppression and Emergency Medical Services (EMS) activities. Codes used in the system will be based on the
United States Fire Administration’s National Fire Prevention Association (NFPA) revisions of the 901-coding standard
for suppression data and the Virginia Department of Health data reporting. The new system will allow functional
flexibility (added value) to capture and interface with other department functions. The new system will provide for
creating, updating, and deleting incident records as well as al training records. The system will use electronic input
formsfor data collection and validation before datais placed into a server database. A client/server system will take
advantage of the Web/LAN/WAN and be expandable to meet the changing needs of the Department. Access to the
database will be provided by user-friendly retrieval programs or build-in report writer which will provide the
department staff easy accessibility to view pertinent information for decision-making, State and National data
reporting, and Freedom of Information Act (FOIA) requests.

The replacement system will alow Fire and Rescue to comply with:

= Thenew NFPA Coding Requirements within the National Fire Incident Reporting System

=  The State of Virginia EMS mandated reporting requirements

=  Minimum standards set by Virginia Department of Fire Programs for agency accreditation and certification under
the Virginia/lNational Professional Qualifications System

Fire Service datais an integral part of the business process. Data is used for legal documentation and provides the
County with meaningful datafor critical decision making.

Return on Investment (ROI): Funding this project allows the Fire and Rescue Department to comply with the NFPA
coding requirements and Virginia EM S mandated reporting requirements. This datawill allow the County to identify
specific fire and EM S issues and make justifiable recommendations for improved services. It isanticipated that there
will be asubstantial growth in the number of incident and FOIA requests. This system will increase availability to
the data without sacrificing security, provide maximum data visibility to citizens, Board of Supervisors, County staff,
and other jurisdictions. Through Web browser technology and access to a server database, citizens may retrieve public
information faster. This practice will reduce the number of Freedom of Information Act (FOIA) requests and staff
workload to process these requests. The data will become more accessible to management for decision making.

The training database portion of this project will allow database entry from the fire and rescue stations. This process
will increase accuracy and timeliness while reducing clerical staff time required to maintain these records. Personnel
will be able to monitor their own training records and re-certification requirements. This practice will ensure that all
personnel complete training requirements in atimely manner and maintain necessary certifications.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 104, Information Technoloay
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $18,072,251 $0 $22,077,473 $0 $0
Revenue:

E-911 $6,674,395 $5,249,248 $5,249,248 $5,306,578 $0

Interest 1,299,406 1,200,000 1,200,000 1,200,000 1,200,000

Technology Trust Fund 440,110 0 550,000 440,000 440,000

State Reimbursement 449,192 0 0 0 0
Total Revenue $8,863,103 $6,449,248 $6,999,248 $6,946,578 $1,640,000
Transfers In:

General Fund (001) $16,081,878 $15,337,435 $15,838,243 $18,393,266 $18,393,266
Total Transfers In $16,081,878 $15,337,435 $15,838,243 $18,393,266 $18,393,266
Total Available $43,017,232  $21,786,683  $44,914,964  $25,339,844  $20,033,266
Expenditures:

IT Projects $20,939,759 $21,786,683 $44,914,964 $25,339,844 $20,033,266
Total Expenditures $20,939,759 $21,786,683 $44,914,964 $25,339,844 $20,033,266
Total Disbursements $20,939,759 $21,786,683 $44,914,964 $25,339,844 $20,033,266

Ending Balance $22,077,473 $0 $0 $0 $0
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Fund 001 (General Fund)

Agency Position Summary

Public Safety 15 Regular Positions 15.0 Regular Staff Years
Legislative Executive 30 Regular Positions 30.0 Reqular Staff Years
Fund 001 Total 45 Regular Positions 45.0 Regular Staff Years
Fund 105 43 Regular Positions 43.0 Regular Staff Years
Fund 504 20 Regular Positions 200 Regular Staff Years
108 Total Positions 108.0 Total Staff Years
Position Detail Information
Eund 001: General Fund ARCHIVES AND RECORDS TELECOMMUNICATIONS
(Public Safety) MANAGEMENT MANAGEMENT DIVISION
1 County Archivist 1 Director, Regulatory Mgmt.
CONSUMER SERVICES DIVISION 1 Assistant Archivist 1 Management Analyst 1l
1 Director, Special Services* 1 Archives Technician 2 Network Telecom. Analysts IlI
1 Chief, Investig./Licensing 2 Clerical Specialists 1 Network Telecom. Analyst II
1 Consumer Specialist Il 5 Positions 1 Info. Tech. Prog. Manager |
6 Consumer Specialists | 5.0 Staff Years 1 Engineer IlI
2 Utilities Analysts 1 Engineer Il
1 Management Analyst Il Eund 105, Cable Communications* 1 Engineering Technician Il
1 Clerical Specialist 1 Communications Engineer
1 Clerk Typist Il ADMINISTRATION 4 Senior Electrical Inspectors
1 Secretary | 1 Director 1 Secretary |
15 Positions 1 Office Service Manager | 1 Consumer Specialist |
15.0 Staff Years 1 Secretary IlI 1 Clerk Typist Il
3 Positions 1 Account Clerk 11
Fund 001: General Fund 3.0 Staff Years 18 Positions
(Legislative-Executive) 18.0 Staff Years
TELECOMMUNICATIONS
PROGRAMMING DIVISION Eund 504, Document Services Division**
DOCUMENT SERVICES DIVISION 1 Director, Programming
ADMINISTRATION 1 Engineer Il PRINTING AND DUPLICATING SERVICES
1 Director, Doc. Services 1 Instruc./Cable TV Spec. 1 Printing Services Manager
1 Administrative Aide 5 Producers/Directors 1 Customer Services Specialist
1 Management Analyst II 1 Video Engineer 2 Printing Shift Supervisors
1 Accountant Il 4 Assistant Producers 8 Print Shop Operators II
2 Account Clerks II 4 Media Technicians 1 Account Clerk Il
1 Comp. Sys. Analyst Il 1 Word Proc. Operator IlI 5 Print Shop Operators |
1 Inventory Mgmt. Super. 1 Secretary | 2 Print Shop Helpers
8 Positions 3 Clerk Typists Il 20 Positions
8.0 Staff Years 22 Positions 20.0 Staff Years
22.0 Staff Years

MAIL SERVICES/PUBLICATIONS

1 Chief, Mail Services
1 Ofc. Svc. Manager Il
1 Clerical Specialist *Positions in italics are supported by Fund 105,
6 Mail Clerks Il Cable Communications.
8 Mail Clerks |
17 Positions **Positions in italics are supported by Fund 504,
17.0 Staff Years Document Services Division.
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AGENCY MISSION

To encourage telecommunications development throughout the County that offers the greatest diversity and highest
quality service at the least cost to citizens and businesses, to develop goals for future telecommunications devel opment
and related legislation, to provide regulatory oversight and enforcement of telecommunications statutes, to provide
production services for visual communication technologies and informational programming for County citizens, and
to provide internal communications and training programming for County employees that best utilize
telecommuni cations resour ces.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 40/ 40 44/ A4 43/ 43 44/ A4 43/ 43
Expenditures:
Personnel Services $2,287,038 $2,690,232 $2,528,274 $2,772,394 $2,839,635
Operating Expenses 3,474,632 5,482,880 5,702,223 6,881,361 6,881,361
Capital Equipment 85,176 2,758,085 3,239,068 2,764,650 2,764,650
Total Expenditures $5,846,846 $10,931,197 $11,469,565 $12,418,405 $12,485,646

SUMMARY BY COST CENTER

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Telecommunications
Programming $1,904,541 $2,218,291 $2,604,379 $2,333,825 $2,368,790
Telecommunications
Management 3,942 305 8,712,906 8,865,186 10,084,580 10,116,856
Total Expenditures $5,846,846 $10,931,197 $11,469,565 $12,418,405 $12,485,646

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $67,241 to Fund
105, Cable Communications.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Net savings of $80,707, primarily in Personnel Services, are associated with the Close Management Initiatives
program. These savings are returned to fund balance for investment in future program initiatives.
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= Abolished 1/1.0 SYE position in Fund 105, Cable Communications, Telecommunications Management Division
and redirected it to the Department of Telecommunications and Consumer Servicesin the General Fund's Public
Safety Program Areato support the Investigations and Licensing staff within the Consumer Services Division.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Cable Communications Fund was established by the Board of Supervisorsin 1982 to provide accurate accounting
of costs and revenues associated with the administration of the County's Cable Communications Ordinance and Franchise
Agreements (COFA). In FY 2001, the Cable Telecommunications Divisions (Telecommunications Management and
Telecommunications Programming) will continue to administer all aspects of the County's COFA.

The Department of Telecommunications and Consumer Services (Telecommunications Programming Division) is the
agency responsible for the production of television programming for Channel 16, the Public Information Channel, and
Channel 41, the Employee Training Channel. Channel 16 programming represents the Board of Supervisors-direct
programming and the highest-rated program proposals submitted by County agencies. In FY 2001, Channel 16 will
televise 362 live Board of Supervisors and Planning Commission meetings, County Executive projects, and Board-
directed specia programming, town meetings, and monthly video newsletters for Board members.

Asin previous years, County agencies were also requested to submit program proposals for television productions to
inform citizens and employees of critical public safety and informational issues. The Government Access Advisory
Committee (GAAC) has reviewed and prioritized the most critical proposals, and the Department of Telecommunications
and Consumer Services (DTCS) produces the highest rated 189 programs which describe the services of County agencies
for Channel 16. Also included are 25 programs for task force support, specia projects, language services programming,
and apilot project to test remote cablecasting of selected meetings of boards, authorities, and commissions. In addition
to this programming for the public, DTCS is responsible for programming on the County's closed-circuit training network,
Channel 41. In FY 2000, DTCS will televise 99 training and internal communications productions on the County's
closed-circuit training network, Channel 41, which have been recommended by the Fairfax County Training Network
evaluation committee as presenting the most critical programs for unmet County training needs.

The Telecommunications Programming Division will continue to operate an emergency message system for citizens,
serving as a centralized resource for loan pool equipment for County agencies, and managing a satellite downlink for
County teleconferencing in FY 2001. In addition, the Division will provide critical informational programming to an
estimated 255,000 County households that subscribe to cable, as well as al County agencies linked to the internal
Training Network.

The Telecommunications Programming Division will continue to assist the Department of Human Resources with
maximizing the use of cable television to enhance employee training.  Funding of $165,000 is provided in the
Telecommunications Programming Division in FY 2001 to continue national satellite conferences, telecommunication
courses, video training, video subscription services, lectures, establishment of the video library, and the coordination of
the technical aspects of the plan. This Countywide Video Training Program will cover areas such as leadership, team
work, self improvement, and management issues, as well as computer skillsto provide quality services to external and
internal customers.

The Telecommunications Programming Division will continue to offer video services for new applicationsin FY 2001,
including support of the Video Magistrate System, County kiosk system, Internet video, video teleconferencing and video
streaming of Channel 16 on the Internet to better serve the public.
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In FY 2001, funding has been provided for replacement of equipment in the Board Auditorium, Production Studio, Video
Transmission, and Government Center. In FY 1998, the Board of Supervisors approved the franchise renewal for Media
General Cable, now Cox Communications, which includes an annual video replacement equipment grant. Funding of this
equipment will not impact the General Fund and allows appropriate usage of the replacement equipment grant as
approved by the Board.

The Telecommunications Management Division will continue to ensure that the cable television systems constructed and
operated in Fairfax County meet the highest technical standards, and provide County citizens with the highest quality
service. These tasks continue to be accomplished through the Division's engineering, inspection, and complaint
investigation programs. Significant increases continue to be experienced in the Division's workload related to engineering
and inspection functions. Thisincludes responding to a growing percentage of technically-oriented citizen complaints;
rate regulations which began in FY 1994; implementing a new franchise agreement with one of the County's cable
companies; performing engineering testing and monitoring on an increasing number of miles of activated cable television
plant; as well as providing engineering support for internal wiring, video, voice, and data communications projects
associated with the increasing number of County facilities that have been connected to the cable Institutional Network
(I-Net). TheI-Net isafiber optic cable network that will link and provide video, voice, and data services to 400 County
and Fairfax County Public Schools (FCPS) facilities.

The County has franchised two cable operators to serve a combined total of over 255,000 homes. Each of these franchises
establishes requirements for the provision of cable service that must be actively monitored and enforced by the franchising
authority which is responsible for basic service and equipment rate regulation, construction schedules, customer service
standards, bonds and insurance, and signal quality. For these provisions to be meaningful, the County must continue to
be activein its regulatory role since there is no regulatory enforcement provided by the State or Federal governments.

In FY 2001, funding of $410,000 isincluded to continue outside legal, financial, and engineering consultant servicesto
assist with implementing the new franchise agreement with one of the County’s cable companies and for the County's
regulation of new telecommunications technol ogies created by the Telecommunications Act of 1996. It is expected that
in FY 2001, the workload of the engineering staff of the Telecommunications Management Division will increase
significantly. Coincident with the beginning of the new franchise period, the incumbent cable operator will be
transitioning from a pure coaxial analog television system to either a hybrid fiber optic-coaxial or fully fiber optic system
utilizing amix of analog and digital signals. Thistransition will have a significant impact on the operation of both the
County's subscriber system and the |-Net.

For the subscriber system, this transition will eventually result in eliminating the need for, or replacement of, all of the
converter boxes presently in place and may require aredesign of cabling and equipment within the County buildings as
well. The conversion from coaxial cable to fiber will have an even greater impact on the I-Net, in that all video and data
equipment presently utilizing the system will require a front-end processor to convert to digital fiber technology from
existing analog coaxial plant, or the complete conversion to afull digital architecture.

In FY 1999, the Cable Fund began paying for the cost of the Institutional Network. In FY 1999, $2.8 million was paid
to Media General Cable, now Cox Communications, as the initial payment for I-Net construction. In FY 2000 and
FY 2001, an estimated amount of $4.2 million will be paid each fiscal year to Cox Communications (the company that
purchased Media General Cable), based on the projected rate of 1-Net construction to continue the installation of the I-Net
cable. In addition, approximately $2.4 million of funding for equipment will be needed in FY 2001 to connect 50
additional County and School sitesto the I-Net for video, voice, and data services, and $1.4 million isincluded for internal
wiring of County buildings. Significant cost savings and increased communication capacity between County and School
sites will result from the effective implementation of the I-Net.
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4\  Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

Anincrease of $61,331 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

An increase of $45,645 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide all employees with a 2.5 percent cost-of-living/market adjustment.

A decrease in Personnel Services of $38,311 is primarily attributable to a one-time expenditure of $9,500 for
Exempt Limited Term Salaries as apart of the FY 1999 Carryover Review to fund staffing for a video production
for the National Army Museum and the current grade of existing positions.

A net increase of $1,216,084 in Operating Expenses is primarily due to an increase of $1,400,000 to fund internal
infrastructure including the internal wiring of County buildingsfor the I-Net. Thisincreaseis partialy offset by
adecrease of $182,397 in one-time FY 1999 funding carried forward into FY 2000.

Capital Equipment is funded in the amount of $2,764,650. Of this amount, $2,615,350 will fund the acquisition
of additional equipment including $2,432,250 for the I-Net equipment; $72,000 for Server Memory for two
Servers; $46,000 for DVE Equipment; $32,000 for two Reflectometers; $12,000 for a Master Control UPS;
$12,000 for a Telephoto Lens; $8,000 for a Loan Pool Projector; and $1,100 for Test Equipment. Funding in the
amount of $149,300 is also included to fund replacement of equipment which includes $13,800 for four System
Analysis Meters; $35,000 for a Workstation Edit System; $25,000 for a Camera R/C System; $17,000 for aBoard
DV C Video Recorder; $17,000 for an Edit DV C Video Recorder; $15,000 for a Viewing Room Projector; $5,000
for Board Frame Synchronizer; $5,000 for a Board Document Camera; $5,000 for a Studio Camera Track; $1,000
for two Loan Pool Monitors; $3,000 for aBoard VHR VTR; and $7,500 for three EM S Laptop Computers.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

As part of the FY 1999 Carryover Review, $491,578 was added due to encumbered carryover and $117,997 was
added due to unencumbered carryover of which $47,758 was associated with unexpended FY 1999 Close
Management Initiative (CMI) savings.
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| Cost Center: Administration I

GOAL: To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure
compliance with applicable laws; to administer the County's Cable Communications Ordinance and Franchise Agreements
in amanner that ensures the best possible cable communications service to al system subscribers/users; to oversee the
congtruction, installation, and operation of al cable television systemsin the County; to manage the use of the government
access channels and the Institutional Network (I-Net); and to produce the programming for the government access
channels.

Note: Asin previous fiscal years, funding for this Cost Center is included in the budget for the Telecommunications
Management Division.

@ Objectives

= To provide management support services to the Department’s divisions so that 75 percent of efficiency, service
quality, and outcome indicators are achieved.

Performance Indicators

Prior Year Actuals Current Future

FY 1997 FY 1998 FY 1999 Estimate | Estimate
Actual Actual Estimate/Actual FY 2000 FY 2001

lndicator
Outcome:

Percent of Department’s

performance indicators

(efficiency, service quality and

outcome) achieved NA NA NA / NA 75% 75%
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| Cost Center: Telecommunications Programming Division I

GOAL: To provide a centralized video production center and satellite conferencing facility for the Board of Supervisors,
County Executive, and all County agencies in order to communicate critical County information to citizens and training
for employees and to provide related production services in new technologies to benefit the public and County operations.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 22/22 2222 22/22 22/22 22/22
Expenditures:
Personnel Services $1,346,504 $1,388,987 $1,409,978 $1,444,461 $1,479,426
Operating Expenses 503,969 583,304 522,677 602,764 602,764
Capital Equipment 54,067 246,000 671,724 286,600 286,600
Total Expenditures $1,904,540 $2,218,291 $2,604,379 $2,333,825 $2,368,790

% Objectives

= To serve the public information needs of the County by completing 98 percent of public information television
programs requested on the FY 2001 production plan, while maintaining cost, quality, and work hour efficiencies.

= Totrain and educate the County workforce in the most cost effective manner possible by increasing the number
of purchased programs and satellite telecourses and completing 98 percent of training programs on the FY 2001
production plan, while reducing the work hours needed for original programming.

= To utilize the cost savings from decreasing origina training programs and other efficiencies, to fund 20 new
technology requests for Internet videos, kiosk videos, court video, and other special projects requested by the
Board of Supervisors, County Executive, and County agencies.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:*
Original live program hours NA 729.0 704.0/739.5 716.0 718.0
Original studio program hours? NA 47.0 58.0/33.5 53.0 58.0
Original field program hours NA 97.00 105.90/111.50 130.30 154.25

Technology support projects per
year® NA NA 20/ 20 20 20
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Efficiency:*
Live program work hours per
program hour NA 5.6 6.0/4.8 6.0 5.5
Studio program work hours per
program hour NA 394 40.0/41.3 40.0 44.0
Field program work hours per
program hour NA 168.2 169.0/162.7 169.0 171.0
Service Quality:®
Percentage of clients satisfied with
Channel 16 programs NA NA NA / NA NA NA
Percentage of clients satisfied with
Channel 41 programs NA NA NA / NA NA NA
Percentage of clients satisfied with
technology support projects NA NA NA / NA NA NA
Outcome:
Percentage of requested programs
completed on Channel 16 100% 97% 98% / 98% 98% 98%
Percentage of requested programs
completed on Channel 41 NA 97% 98% / 100% 98% 98%
Technical Support Projects
completed NA NA 20/20 20 20
New technology requests funded
with cost savings from original
programs NA NA 20/20 20 20

*While the number of origina live program hours per year remains fairly constant from year to year, origina studio and original
field programs on Channels 16 and 41 vary from year to year as requested by the Board of Supervisors, County Executive, and as
prioritized by advisory committees.

2 The decrease in the FY 1999 actual number of original studio program hours reflects the Board of Supervisors' policy to limit Board
member appearances on Channel 16 during an election year, decreasing the number of studio programsin FY 1999.

3 Video production services for kiosk videos, video for the Internet, court video, and the emergency message system have been
performed in prior fiscal years, but were not tabulated for management indicators.

4 Channel 16 and 41 original programs are combined with this calculation.

5 A client questionnaire will be developed to determine customer satisfaction and the results will be used as the basdline for future years.
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| Cost Center: Telecommunications Management Division I

The functional requirements of all staff in this Division will be changing over the course of the next few years due to the
changing telecommunications industry environment and the significant changes that are expected to occur in the franchise
requirements imposed on cable operators in the County. As these changes take place, this Division will be in a better
position to identify specific performance indicators that will be useful in measuring the outcome and service quality
results of this Division. Outcomes, such as dollar savings utilizing the Institutional Network, will require additional
accounting information from the Department of Information Technology for costing commercial alternatives.

GOAL: To direct telecommunications regulation and management within the County that offers the greatest diversity
and highest quality service at the least cost to County government, citizens and businesses; and to develop and manage
the Ingtitutional Network, which provides video, voice, and data communications to County and School facilities and
County/School agencies.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular * 18/18 22/22 21/21 22/22 21/21
Expenditures:
Personnel Services $940,534 $1,301,245 $1,118,296 $1,327,933 $1,360,209
Operating Expenses 2,970,662 4,899,576 5,179,546 6,278,597 6,278,597
Capital Equipment 31,109 2,512,085 2,567,344 2,478,050 2,478,050
Total Expenditures $3,942.305 $8,712.906 $8,865,186 $10,084,580 $10,116,856

*In FY 2000, 1/1.0 SYE position was abolished in Fund 105, and 1/1.0 SY E position was approved for redirection by the County
Executive to the Department of Telecommunications and Consumer Services in the Public Safety Program Area to support the
Investigations and Licensing staff within the Consumer Services Division. In FY 2001, thereis no corresponding funding adjustment
for the redirection of this position as all associated costs are funded in Fund 105.

@ Objectives

= To enforce a 95 percent reliability rate on the Home Subscriber Cable Television Network.
= To maintain a99 percent reliability rate on the Institutional Communications Network.

= To activate 12.5 percent of the total number of Institutional Communications Network users and services.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Home Subscriber Network
signal checks or inspections 2,050 2,203 7,173 /7,709 7,700 7,700
Institutional Network signal
checks, inspections or repairs NA NA NA / NA NA NA
New Institutional Network users
or services added NA NA NA / NA 50 50
Efficiency:

Staff hours per Home
Subscriber Network signal
check or inspection 3.00 2.80 1.04/0.97 1.00 1.00

Staff hours per Institutional
Network signal check,

inspection or repair NA NA NA / NA NA NA
Staff hours per new Institutional
Network user or service added NA NA NA / NA 125 125

Service Quality:

Percent of Home Subscriber
Network valid complaints

compared to total subscribers 0.2% 0.3% 0.3%/0.3% 0.3% 0.3%
Institutional Network reliability
compared to prior fiscal year NA NA NA / NA 100% 100%

Percent of Institutional Network
on-time installations of new

users or services NA NA NA / NA 95% 95%
Outcome

Percentage of Home

Subscriber Network reliability NA NA 95.0% / 94.7% 95.0% 95.0%
Percent of Institutional Network

reliability NA NA 99.0% / 99.0% 99.0% 99.0%

Percent of total Institutional
Network users or services
activated NA NA NA / NA 12.5% 12.5%




FUND 105
CABLE COMMUNICATIONS

FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 105, Cable Communications
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $9,396,167 $9,803,495 $10,539,843 $6,176,453 $6,257,160
Revenue:

Miscellaneous Revenue $205 $5,000 $5,000 $5,000 $5,000

Charges for Services 890 0 0 0 0

I-Net and Equipment

Grant 2,177,689 2,794,596 2,794,596 2,991,303 2,991,303

Franchise Operating

Fees 7,981,572 7,601,400 7,601,400 8,169,000 8,169,000
Total Revenue $10,160,356 $10,400,996 $10,400,996 $11,165,303 $11,165,303
Total Available $19,556,523 $20,204,491 $20,940,839 $17,341,756 $17,422,463
Expenditures:

Personnel Services $2,287,038 $2,690,232 $2,528,274 $2,772,394 $2,839,635

Operating Expenses 674,632 1,282,880 1,502,223 2,681,361 2,681,361

I-Net Contribution® 2,800,000 4,200,000 4,200,000 4,200,000 4,200,000

Capital Equipment 85,176 2,758,085 3,239,068 2,764,650 2,764,650
Subtotal Expenditures $5,846,846 $10,931,197 $11,469,565 $12,418,405 $12,485,646

COLA/MRA Reserve 0 0 0 $67,241 0
Total Expenditures $5,846,846 $10,931,197 $11,469,565 $12,485,646 $12,485,646
Transfers Out:

General Fund (OOl)2 $1,476,000 $1,520,280 $1,520,280 $1,683,800 $1,683,800

Schools Grants and Self
(192)3 1,443,834 1,443,834 1,443,834 1,543,500 1,543,500

Schools Grants and Self
Supporting Programs

(192)* 250,000 250,000 250,000 250,000 250,000
Total Transfers Out $3,169,834 $3,214,114 $3,214,114 $3,477,300 $3,477,300
Total Disbursements $9,016,680 $14,145,311 $14,683,679 $15,962,946 $15,962,946
Ending Balance $10,539,843 $6,059,180 $6,257,160 $1,378,810 $1,459,517
Reserve for PC
Replacement® 42,000 67,800 67,800 93,600 93,600
Reserve for Replacement
Equipment 250,000 7,500 7,500 0 0
Unreserved Ending
Balance $10,247,843 $5,983,880 $6,181,860 $1,285,210 $1,365,917

*In FY 1999, an amount of $2.8 million was approved from fund balance to support the first year payment associated with the
installation of the Ingtitutional Network (I-Net). In FY 2000, an estimated $4.2 million will be expended from fund balance to continue
theinstallation of the cable I-Net. Additionally, an estimated $4.2 million will be spent in FY 2001 for the remaining cost of the |-Net
construction. These expenditures are only for the construction of the I-Net as provided for in the franchise agreement with Media
General Cable (now owned by Cox Communications) and do not include equipment and other operational funding.
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2 The Transfer Out to the General Fund represents compensation to the General Fund for rent on property and public "rights-of -way"
used by the cable companies serving Fairfax County. The amount represents approximately 1% of the gross revenues of the cable
operators in the County (20% of franchise fees).

3 This funding reflects a direct transfer to FCPS to support the educational access grant. The amount is calculated as 1% of the gross
revenues of Media General Cable, now Cox Communications. It should be noted that in the FY 2001 Superintendent's Proposed
Budget Plan, the Fund 105, Cable Communications Transfer In shown is $399,036 higher than the Fund 105, Cable Communications
Transfer Out shown on County Fund Statements. The actual amount to be transferred to the FCPS on an annual basisis based on actual
gross receipts of Cox Communications. Annual reconciliation of the revenue and subsequent transfer will be conducted and
adjustments to the transfer level will be incorporated in the next years budget.

* This funding reflects a direct transfer to FCPS to support a replacement equipment grant of $250,000.

° The PC Replacement Reserve provides for the timely replacement of the agency's obsol ete equipment.
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FAIRFAX-FALLS CHURCH COMMUNITY
SERVICES BOARD (CSB) - OVERVIEW

AGENCY MISSION

The Fairfax-Falls Church Community Services Board (CSB) provides mental health, mental retardation, and alcohol
and drug abuse services to individuals and families in Fairfax County, the City of Fairfax, and the City of Falls
Church. The Board of the CSB is comprised of 16 members; 14 appointed by the Fairfax County Board of Supervisors,
and one each appointed by the Council of the City of Fairfax and the Council of the City of Falls Church. The CSB
operates direct service agencies that are under its control and supervision, and contracts with outside entities for the
provision of client services.

The CSB’s goal isto ensure that all personswith mental health, mental retardation, and/or substance abuse problems
are provided quality servicesto enable themto realize their greatest functional potential and become integrated into
the community. The Board is committed to preventing or ameliorating these disabilities through education, early
intervention, and support of research.

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 817/ 795.5 829/ 807.5 872/ 850 873/ 855.7 885/ 867.7
Grant 69/ 65.8 68/ 64.8 72/ 68.8 66/63.3 68/ 65.3
Expenditures:
Personnel Services $46,874,167 $49,064,383 $52,506,231 $53,886,637 $56,124,153
Operating Expenses 33,170,201 36,826,295 39,479,795 40,924,680 41,596,525
Capital Equipment 359,280 137,692 320,947 35,539 35,539
Subtotal $80,403,648 $86,028,370 $92,306,973 $94,846,856 $97,756,217
Less:
Recovered Costs ($849,690) ($1,163,778) ($1,159,855) ($1,199,685) ($1,229,675)

Total Expenditures $79.553,958 $84.864,592 $91.147.118 $93.647.171 $96.526,542
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $1,035,630 $1,033,721 $1,165,617 $985,484 $500,000
Revenue:
Local Jurisdictions:

Fairfax City $1,082,946 $1,126,262 $1,126,262 $1,168,756 $1,168,756

Falls Church City 510,499 530,919 530,919 570,375 570,375
Subtotal - Local $1,593,445 $1,657,181 $1,657,181 $1,739,131 $1,739,131
State:

State DMHMRSAS? $9,167,470 $9,575,625 $11,876,154 $10,810,656 $11,445,156

State Other 376,259 510,985 326,643 99,456 324,865
Subtotal - State $9,543,729 $10,086,610 $12,202,797 $10,910,112 $11,770,021
Federal:

Block Grant $4,209,690 $3,743,049 $4,497,998 $4,572,391 $4,676,406

Direct/Other Federal 1,786,234 252,972 2,403,101 645,268 645,268
Subtotal - Federal $5,995,924 $3,996,021 $6,901,099 $5,217,659 $5,321,674
Fees:

Medicaid Waiver $1,491,494 $1,471,413 $1,489,153 $1,489,153 $1,489,153

Medicaid Option 2,492,213 2,982,719 2,591,997 2,789,846 2,789,846

Program/Client Fees 3,102,986 3,698,306 3,873,900 4,463,982 4,463,982

CSA Pooled Funds 1,694,453 1,982,466 1,836,351 1,974,025 1,974,025
Subtotal - Fees $8,781,146 $10,134,904 $9,791,401 $10,717,006 $10,717,006
Other:

Miscellaneous $1,279,003 $1,257,601 $1,249,405 $1,210,707 $1,210,707
Subtotal - Other $1,279,003 $1,257,601 $1,249,405 $1,210,707 $1,210,707
Total Revenue $27,193,247 $27,132,317 $31,801,883 $29,794,615 $30,758,539
Transfers In:

General Fund (001) $52,490,698 $57,684,038 $58,679,618 $63,852,556 $65,768,003

COLA/MRA Reserve (001) 0 0 0 1,272,920 0
Total Transfers In $52,490,698 $57,684,038 $58,679,618 $65,125,476 $65,768,003

Total Available $80,719,575  $85,850,076  $91,647,118  $95,905,575  $97,026,542
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Central Services:
CSB Central Services $872,119 $857,820 $918,555 $873,154 $892,637
Special Projects 527,472 774,257 1,109,237 1,794,890 1,794,890
Transportation Services 3,650,736 4,156,842 4,326,955 4,732,856 4,732,856

Subtotal - Central Services $5,050,327 $5,788,919 $6,354,747 $7,400,900 $7,420,383
Mental Health (MH):

MH Services $28,231,280 $28,931,749 $31,288,605 $31,914,849 $32,862,226
MH Contract Services 5,559,503 7,857,996 7,364,567 7,676,979 8,101,979
Subtotal - Mental Health $33,790,783 $36,789,745 $38,653,172 $39,591,828 $40,964,205
Mental Retardation (MR):
MR Services $9,311,404 $8,938,735 $9,947,434 $10,420,060 $10,807,393
MR Contract Services 13,286,573 15,039,856 15,191,526 16,349,295 16,389,295
Retardation $22,597,977 $23,978,591 $25,138,960 $26,769,355 $27,196,688
Alcohol and Drug (A&D):
A&D Services $17,340,309 $17,560,877 $19,948,331 $18,757,616 $19,817,794
A&D Contract Services 774,562 746,460 1,051,908 1,127,472 1,127,472
Subtotal - Alcohol & Drug $18,114,871 $18,307,337 $21,000,239 $19,885,088 $20,945,266
Total Expenditures $79,553,958 $84,864,592 $91,147,118 $93,647,171 $96,526,542
COLA/MRA Reserve (001) $0 $0 $0 $1,272,920 $0
Total Disbursements $79,553,958 $84,864,592 $91,147,118 $94,920,091 $96,526,542
Ending Balance $1,165,617 $985,484 $500,000 $985,484 $500,000
Reserve: Medicaid Match $985,484 $985,484 $500,000 $985,484 $500,000
Available Balance $180,133 $0 $0 $0 $0

* Above total does not include the portion of State funds allocated to the Fairfax-Falls Church Community Services Board
(CSB) that are applied as Medicaid match for State Plan Option and Waiver services. For FY 2000, CSB is leveraging an
estimated $9.7 million in State funds to support $20.2 million in community Medicaid services. In addition, the above total
does not include funds allocated to CSB that provide for atypical medications for patients discharged from State mental
health facilitiesto CSB. In FY 2000, $1.2 million in State funds will support these expensive medications for CSB clients.
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SUMMARY BY PROGRAM AREA
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan

CSB Program Area Expenditures:

Central Services $5,050,327 $5,788,919 $6,354,747 $7,400,900 $7,420,383

Mental Health 33,790,783 36,789,745 38,653,172 39,591,828 40,964,205

Mental Retardation 22,597,977 23,978,591 25,138,960 26,769,355 27,196,688,

Alcohol and Drug 18,114,871 18,307,337 21,000,239 19,885,088 20,945,266
Total: Expenditures $79,553,958 $84,864,592 $91,147,118 $93,647,171 $96,526,542
Non County Revenue by Source:

Fairfax City $1,082,946 $1,126,262 $1,126,262 $1,168,756 $1,168,756

Falls Church City 510,499 530,919 530,919 570,375 570,375

State MHMRSAS 9,167,470 9,575,625 11,876,154 10,810,656 11,445,156

State Other 376,259 510,985 326,643 99,456 324,865

Federal Block Grant 4,209,690 3,743,049 4,497,998 4,572,391 4,676,406

Federal Other 1,786,234 252,972 2,403,101 645,268 645,268

Medicaid Waiver 1,491,494 1,471,413 1,489,153 1,489,153 1,489,153

Medicaid Option 2,492,213 2,982,719 2,591,997 2,789,846 2,789,846

Program/Client Fees 3,102,986 3,698,306 3,873,900 4,463,982 4,463,982

CSA Pooled Funds 1,694,453 1,982,466 1,836,351 1,974,025 1,974,025

Miscellaneous 1,279,003 1,257,601 1,249,405 1,210,707 1,210,707
Total: Revenue $27,193,247 $27,132,317 $31,801,883 $29,794,615 $30,758,539
County Transfer to CSB:* $52,490,698 $57,684,038 $58,679,618 $63,852,556 $65,768,003
Percentage of Total CSB
Expenditures:’ 66.0% 68.0% 64.4% 68.2% 68.1%

'The FY 2001 Advertised County Transfer does not include funds set aside for a cost-of-living adjustment (COLA).

2Does not include $15.7 million in Medicaid Waiver fees paid by the State Department of Medical Assistance Services (DMAS)
directly to private providers.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

In summary, the FY 2001 Adopted Budget Plan expenditure total of $96,526,542 represents an increase of $2,879,371,
or 3.1 percent, over the FY 2001 Advertised Budget Plan total of $93,647,171. The General Fund Transfer to CSB has
been increased to $65,768,003, an increase of $1,915,447, or 3.0 percent, over the FY 2001 Advertised Transfer of
$63,852,556. The additional County funds are primarily supporting the 2.5 percent cost-of-living/market rate adjustment,
the expanded school-based youth and family substance abuse programs, the positions providing early intervention services
to infants and their familiesin “natural environments,” and the additional respite services for caregivers supporting an
individual with mental retardation. Please see the summary below aswell asthe individua agency narratives for amore
detailed explanation of these adjustments.
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= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $1,312,920 to the
Community Services Board.

= Funding of $634,500, fully offset by State Department of Mental Health, Mental Retardation, and Substance
Abuse Services (DMHMRSAYS) revenue, is included to address programs specifically targeted by the Virginia
General Assembly. The specific increases are as follows:

$425,000 in Mental Health Contract Serviceswill provide services for children and adolescents not covered
by Comprehensive Services Act (CSA) funding.

$140,000 in Mental Health Services isincluded to lease additional apartments for Program of Assertive
Community Treatment (PACT) clients.

$40,000 and 1/1.0 SYE position are included in Alcohol and Drug Services to provide wrap-around
substance abuse treatment services for substance-abusing mothers.

$17,000 in Mental Retardation Services will provide for additional family support services.

$12,500 in Mental Health Servicesisincluded to partially fund the salary of the Medical Services Director
position approved by the Board of Supervisors as part of the FY 1999 Carryover Review.

= An increase of $400,000 and 8/8.0 SY E positions in Alcohol and Drug Services are included to expand school-
based youth and family substance abuse programs. One program these funds will support is the expansion of the
Prevention Resiliency Program to al aternative high schools. This program has shown substantial positive results
in addressing youth substance abuse in Fairfax County.

= Anincrease of $225,409 in Alcohol and Drug Services, fully offset with Virginia Department of Criminal Justice
revenue, isincluded to continue a public inebriate diversion program from the criminal justice system. These funds
will continue to support 5/5.0 SY E existing Mental Health Therapist grant positions. No loca funding isrequired
to accept these funds and there is no obligation to continue this program when the grant period expires.

= Anincrease of $162,527, including 3/3.0 SYE positions, isincluded in Mental Retardation Services to provide
early intervention servicesto infants and their familiesin “natural environments’ as required by new provisions
included in the July 1, 1998 reauthorization of the Individuals with Disabilities Education Act (IDEA) Part C.

= Anincrease of $104,015 in Mental Health Services, fully offset with Federal Block Grant revenue, isincluded to
continue PATH/McKinney homeless outreach programming. These funds will continue to support 2/2.0 SYE
existing Mental Health Therapist positions. No local funding is required to accept these funds and there is no
obligation to continue these programs when the grant period expires.

= Anincrease of $40,000 in Mental Retardation Contract Services was included to fund additional respite services
for caregivers supporting an individual with mental retardation.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

In summary, the FY 2000 Revised Budget Plan, as amended on April 17, 2000, totals $91,147,118, an increase of
$2,506,801, or 2.9 percent, over the previous FY 2000 Revised Budget Plan total of $88,640,317. The mgjority of this
increase reflects grant adjustments and reallocations as well as necessary adjustments to non-General Fund baseline
programs, offset by commensurate revenue increases.
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However, it should be noted that there are five specific adjustments that impact the FY 2000 County Transfer to CSB. The
updated FY 2000 General Fund Transfer to CSB is $58,679,618, an increase of $591,036, or 1.0 percent, over the
previous FY 2000 Revised Budget Plan transfer of $58,088,582. The adjustments affecting the FY 2000 transfer are
highlighted below:

$292,421 is included in Mental Retardation Services to fund the new contract award for mental retardation early
intervention services approved by the Board of Supervisors on October 11, 1999.

$117,197 is included in Transportation Services to fund the FASTRAN driver rate increase, of which the County
Executive notified the Board of Supervisors on October 18, 1999.

$52,916 isincluded in Trangportation Services to provide the agency with sufficient funds for increased FASTRAN costs
associated with rising fuel costs.

$50,000 in Alcohol and Drug Services is included for the procurement, customization, and administration of the
“Communitiesthat Care’ youth risk behavior survey as directed by the Board of Supervisors based on the January 1999
report of the Y outh Drug Abuse Task Force.

$78,502 isincluded in Specid Projects to fully fund the requirement for Accrued Leave, based on an annual leave
estimate for the upcoming year. Specifically, this estimate is based on the estimated value of leave taken during the
first 45 days of the fiscal year, including the value of COLA/MRA, merit increments, and FICA increases.

Please see the individual agency narratives for amore detailed explanation of all adjustmentsimpacting the CSB budget.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Fairfax-Falls Church Community Services Board (CSB) was created in 1969 by ajoint resolution of Fairfax County
and the cities of Fairfax and Falls Church. It is empowered by Chapters 10 and 11 of the Code of Virginiato provide
mental health, mental retardation, and alcohol and drug abuse treatment services to residents of the three jurisdictions.
The CSB is established under mandate of the State; however, under a Memorandum of Agreement between the CSB and
the County, the CSB observes County rules and regulations regarding financial management, personnel management, and
purchasing activities. The CSB carries out its roles and responsibilities under the Administrative Policy Board type of
structure in these areas.

The Community Services Board is comprised of 16 members, 14 of whom are appointed by the County Board of
Supervisors; and one each is appointed by the Council of the City of Fairfax and the Council of the City of Falls Church.
The Board oversees the operations of nine agencies. Of these agencies, three provide direct client services in menta
health, mental retardation, and alcohol and drug abuse services, and three serve as the mechanism by which funds are
disbursed to private providers whom the CSB engages for the provision of services for clients.

Total projected expenditures for the CSB in FY 2001 are $93,647,171, an increase of $5,006,854, or 5.7 percent, over
the FY 2000 Revised Budget Plan total of $88,640,317. If the Board of Supervisors approves a 2.5 percent cost-of-
living/market rate adjustment, the FY 2001 expenditure level would increase by $1,272,920 to atotal of $94,920,091.
It should be noted that the FY 2000 Revised funding level includes supplemental funding allocations for grant programs
that are not included in the FY 2001 total because formal renewal notice for these awards has not yet been received.
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Funding highlights of the FY 2001 Advertised Budget Plan include:

= Anincrease of $1,184,855 due to the implementation of the new Pay for Performance program in FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $1,076,812 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a 2.0 percent market adjustment. Incumbents in classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= $1,267,394 to provide vocationa, case management, and transportation services to 87 new special education
graduates of the Fairfax County Public Schools. Of this amount, $898,585 is required to purchase various vocational
services for the new graduates, $325,360 is included to provide FASTRAN transportation services to 53 of the 87
graduates, and $43,449 is required to establish 1/1.0 SYE Mental Health Therapist | position to coordinate services
aswell as provide counseling and other individualized personal guidance and assistance for the new graduates.

= $642,848 to fund a 3.1 percent inflationary increase for contract vendors in order to maintain existing service levels.

= Increasesin Specia Projects of $562,317 for Technology Infrastructure Charges and $211,200 for additional PC
replacement costs. By the start of FY 2001, an additional 352 computers (bringing the agency total to 702) will be
added throughout the CSB system to enable the full implementation of CSB’s new client management information
system. Thistechnology will provide CSB with expanded capacity to track clients, record services, bill clients and
other payers, capture assessments, plan treatment, schedule appointments, and produce reports.

= $174,193in Transportation Services to fund a contractual increase that was approved in FY 2000 to enable the hourly
pay rates for FASTRAN driversto remain competitive with neighboring jurisdictions.

= $123,462 in Mental Retardation Services is associated with increasing ten part-time residential staff to full-time
status, resulting in an increase of 0/4.7 SYE. Mental Retardation Services has an immediate need for increased staff
hours to meet the physical and behavioral needs of its consumers, many of whom have complex medical needs. The
full cost of this initiative is $182,951, with the cost being partialy offset by $59,489 in reduced overtime
expenditures. It should be noted that to further mitigate the cost of this initiative to the General Fund, CSB is
directing $61,194 in new Medicaid Waiver revenue to help fund the SY E increase, thus resulting in a $62,268 net
cost to the County.

= $73,611in Mental Health Services to fund the increased costs of psychotropic drugs and medications.

It should be noted that the $5,316,692 in funding highlights listed above total $309,838 more than the $5,006,854
expenditure increase from the FY 2000 Revised Budget Plan to the FY 2001 Advertised Budget Plan noted above. This
is due to the FY 2000 Revised Budget Plan including FY 1999 encumbered carryover funding as well as numerous
Federal and Sate grants that have not been included for FY 2001 pending award notice from the grantors.

The FY 2001 General Fund Transfer to the CSB totals $63,852,556, an increase of $5,763,974 or 9.9 percent over the
FY 2000 Revised Budget Plan transfer level of $58,088,582. Thisincrease is necessary to accommodate the expenditure
highlights noted above and numerous other adjustments throughout the nine CSB agencies. |If the Board of Supervisors
approves a 2.5 percent cost-of-living/market rate adjustment for staff, it will result in an additional $1,272,920 being
added to the General Fund Transfer, resulting in atransfer of $65,125,476, an increase of $7,036,894 or 12.1 percent over
the FY 2000 Revised transfer level.

Excluding COLA and Mental Retardation Medicaid Waiver payments to private providers, the County will fund 68.2
percent of the total CSB expenditure level in FY 2001.
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Details of specific Community Services Board programs are included in theindividual agency narratives that follow
this section. In addition, several significant components of the CSB budget are discussed in the Highlights section
of the EY 2001 Adopted Budget Plan - Budget Overview Volume.

PROGRAM AREA: CENTRAL SERVICES

PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 10/10 10/10 10/.10 10/.10 10/10
Total Expenditures $5,050,327 $5,788,919 $6,354,747 $7,400,900 $7,420,383

Central Services provides professional direction and management of the Fairfax-Falls Church Community Services
Board, including long-range planning, management information systems (MIS) support, residential development,
community relations, and liaison duties between the Community Services Board (CSB), Fairfax County, the Cities of
Fairfax and Falls Church, the Virginia Department of Mental Health, Menta Retardation, and Substance Abuse Services

(DMHMRSAYS), and the Federal government.

Special Projects provides afunding mechanism to accommodate centrally financed categories of expendituresthat involve
the entire group of CSB agencies, such as non-grant specific Capita Equipment, agency-specific training, costs associated
with the PC and server inventory, property maintenance and repair, insurance premiums, and other miscellaneous
expenditures.

Transportation Services provides specialized transportation services to various treatment, day program, and employment
sites for Community Services Board clients through participation in FASTRAN, the County's human services

transportation system.

PROGRAM AREA: MENTAL HEALTH SERVICES

PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 399/ 386.65 406/ 393.65 422/ 408.65 422/ 408.65 422/ 408.65
Grant 29/ 26.8 29/ 26.8 29/ 26.8 29/ 26.8 29/ 26.8
Total Expenditures $33,790,783 $36,789,745 $38,653,172 $39,591,828 $40,964,205

Mental Health Services provides direct services to individuals with mentd illness through the operation of six community
mental health center sites, aswell as oversight of services provided by private vendors under contract through the Mental
Health Contracts budget. In addition, this agency provides County/City-wide leadership in the management, supervision,
planning, evaluation, and resource allocation of local, State, Federal, and other resources to ensure that consumers and
families of personswith serious mental illness and serious emotional disturbance receive quality clinical and community

support services.

Complementing the directly run programs, services are available through contracts with a variety of mental heath
organizations as part of the Mental Health Contract Services agency. Services include psychosocia rehabilitation,
sheltered employment, supported employment, transitional employment, treatment services for children who are at risk
of being placed outside the home or who are coming back home from an out-of-home placement, supported residential
services, group homes, supervised apartments, supported living arrangements, and emergency shelters. In addition,
emergency psychological consultation and assessment services are provided for the Special Justices of Fairfax Genera
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District Court who preside at the involuntary commitment hearings for children, youth, and adults whose behaviors are
potentially dangerous to themselves and others or who are unable to care for themselves.

PROGRAM AREA: MENTAL RETARDATION SERVICES

PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 143/ 137.3 144/ 138.3 146/ 140.3 147/ 146 150/ 149
Grant 3/3 3/3 5/5 4/ 4 5/5
Total Expenditures $22,597,977 $23,978,591 $25,138,960 $26,769,355 $27,196,688

Mental Retardation Services provides direct services to individuals with mental retardation, as well as oversight of
services provided by private vendors under contract through the Mental Retardation Contracts budget. Direct service
delivery includes case management, early intervention services, residential services, and job placement services. In
addition, this agency provides management support to al Mental Retardation programs (both directly operated and
contractua), technical support to contractua programs, and training for both Mental Retardation staff and staff of private
vendors under contract. In FY 2001, an additional 1/1.0 SYE Mental Health Therapist | position isincluded to coordinate
services as well as provide counseling and other individualized persona guidance and assistance for the new special
education graduates. Additionally, an increase of ten part-time residential staff to full-time status will result in an increase
of 0/4.7 SYE. Menta Retardation Services has an immediate need for increased staff hours to meet the physical and
behavioral needs of its consumers, many of whom have complex medical needs.

Mental Retardation Contract Services provides employment, vocational, early intervention, and residential servicesto
individuals with mental retardation through contracts with private vendors. Many of the services provided under contract
would not otherwise be available in Fairfax County; in other cases, the direct operation does not sufficiently meet the
overall need for services.

PROGRAM AREA: ALCOHOL AND DRUG SERVICES

PROGRAM AREA SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 265/ 261.55 269/ 265.55 294/ 291.05 294/ 291.05 303/ 300.05
Grant 37/ 36 36/ 35 38/ 37 33/ 325 34/ 33.5
Total Expenditures $18,114,871 $18,307,337 $21,000,239 $19,885,088 $20,945,266

Alcohol and Drug Services provides citizens of Fairfax County and the Cities of Fairfax and Falls Church with the
opportunity to access numerous substance abuse treatment, prevention, and early intervention services. Treatment options
include residential services, outpatient services, detoxification, case management, day treatment, aftercare, and transitional
living services. Prevention and early intervention services include outreach, education, and community-based services
such as seminars and presentations for local school systems, civic organizations, and businesses. It should be noted that
the decrease of 5/4.5 SYE merit-grant positions is due to funding for these positions not being anticipated from the
grantorsin FY 2001.
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Supplementing these services, Alcohol and Drug Contract Services procures additiona residential and outpatient
treatment services through contractual arrangements with the Alexandria Community Services Board and privately
operated contractors. Residential services provided through these contracts include long-term therapeutic drug treatment,
intermediate treatment, and social detoxification services. Outpatient service consists of methadone treatment (which
includes detoxification and maintenance therapy).
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Agency Position Summary

10  Regular Positions / 10.0 Regular Staff Years

Position Detail Information

DIRECTOR'S OFFICE
Executive Director
Deputy Director
Secretary Il
Secretary |
Administrative Aide
Positions

Staff Years

CUR R ERRE

5

PLANNING AND MANAGEMENT
INEORMATION SYSTEMS
1 CSB Planning/Development Director
1 Management Analyst 111
2 Positions
2.0 Staff Years

RESOURCE DEVEIL OPMENT AND
COMMUNITY RELATIONS

Mental Health Therapist IV
Mental Health Therapist Il
Information Officer I
Positions

Staff Years

O Wk kP



FUND 106-10
CSB CENTRAL SERVICES

AGENCY MISSION
To provide professional direction and management of the Fairfax-Falls Church Community Services Board, includingj
program design, planning, management information systems (MIS) support, financial management, residential
devel opment, and community relations, as well as acting as a liaison between the Community Services Board (CSB),
Fairfax County, the cities of Fairfax and Falls Church, the Virginia Department of Mental Health, Mental Retardation,
and Substance Abuse Services (DMHMRSAS), and the Federal government.
AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 10/10 10/10 10/10 10/.10 10/.10
Expenditures:

Personnel Services $724,784 $766,133 $808,169 $779,233 $798,716

Operating Expenses 132,187 91,687 110,386 93,921 93,921

Capital Equipment 15,148 0 0 0 0
Total Expenditures $872,119 $857,820 $918,555 $873,154 $892,637
Revenue:

Fairfax County $386,205 $400,989 $399,112 $392,878 $412,361

Fairfax City 8,185 8,624 8,624 8,950 8,950

Falls Church City 3,998 4,333 4,333 4,840 4,840

State MHMRSAS 464,799 443,874 506,486 466,486 466,486

Federal Other 8,932 0 0 0 0
Total Revenue $872,119 $857.820 $918,555 $873,154 $892,637

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $19,483 to CSB
Central Services.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in an increase
of $64,812, of which $42,036 is in Personnel Services and $22,776 is in Operating Expenses. Of this total,
$40,000 reflects new State Performance and Outcome Measurement System (POMS) baseline funding for
network/MIS support.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Community Services Board Central Services agency provides support services to the 16 citizen members of the
Community Services Board (CSB) and leadership to County staff, aswell as acts as aliaison to the Virginia Department
of Mental Health, Mental Retardation, and Substance Abuse Services. Major responsihilities of the CSB staff include
professional direction and oversight, strategic and long-range planning, management information systems (M1S) support,
residential development, and preparation of Board packages for CSB monthly meetings and regular meetings of Board
Committees.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $12,633 due to the implementation of the new Pay for Performance program in FY 2001. The new
system links annual pay increases to employee performance.

= Anincrease of $10,055 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a 2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A decrease of $9,588 in Personnel Services primarily due to adjustments in salary and fringe benefits expenses
based on the current grade of existing staff.

= Anincrease of $6,311 in Operating Expensesis due primarily to an increase of $12,573 in telecommunications
charges and an increase of $3,259 in Virginia Community Services Board (VACSB) dues partialy offset by
numerous small adjustments resulting in a net decrease of $9,521.

Revenue adjustments required to support the FY 2001 program include:

= A decrease of $6,234, or 1.6 percent, in Fairfax County funding is based on FY 2001 program requirements. Total
Fairfax County funding to CSB Central Services will be $392,878.

= Anincrease of $24,812, or 5.6 percent, in DMHMRSAS funding is based on the most up-to-date information
available from the State concerning funding levels for FY 2001. Totd State funding to CSB Central Services will
be $466,486.

= Anincrease of $833, or 6.4 percent, in funding from the cities of Fairfax and Falls Church. Tota funding from
the cities of Fairfax and Falls Church will be $13,790.
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The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= As part of the FY 1999 Carryover Review, various interna funding adjustments and alignments were made
throughout the CSB budget to reflect updated expenditure requirements for the remainder of FY 2000. These
adjustments result in a decrease of $4,077 in Operating Expenses for CSB Central Services.

Objectives

= To provide direction and management support to CSB programs so that 80 percent of program performance
indicators (service quality and outcome) are achieved.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percent of CSB program
performance indicators (service
guality and outcome) achieved NA 72% 80% / 75% 80% 80%
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AGENCY MISSION

To provide a funding mechanism to accommodate centrally financed expenditure categories that involve the entire|
group of CSB agencies, such as costs associated with information processing services, personal computer replacement
and inventory requirements, travel, traini ng, and other miscellaneous expenditures.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services ($16,148) $0 $78,502 $0 $0
Operating Expenses 534,290 636,565 715,459 1,759,351 1,759,351
Capital Equipment 9,330 137,692 315,276 35,539 35,539
Total Expenditures $527,472 $774,257 $1,109,237 $1,794,890 $1,794,890
Revenue:
Fairfax County $513,367 $758,351 $836,853 $1,777,961 $1,777,961
Fairfax City 9,476 10,587 10,587 10,986 10,986
Falls Church City 4,629 5,319 5,319 5,943 5,943
State MHMRSAS 0 0 185,278 0 0
Federal Block Grant 0 0 41,357 0 0
Fund Balance 0 0 29,843 0 0
Total Revenue $527.472 $774,257 $1.109,237 $1.794.890 $1.794.890

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $78,502 in Personnel Services reflects a projection of accrued leave liability. The entire adjustment
for the Community Services Board is loaded in this agency for ease of administration.

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in an increase
of $49,051 in Operating Expenses, partially offset by a decrease of $15,065 in Capital Equipment.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

CSB Special Projects serves as a central financing mechanism for expenditure categories that involve all CSB agencies.
Examples of centralized CSB expenditures include information processing services, non-agency specific travel/training,
personal computer replacement and inventory requirements, and communications charges. In FY 2001, additional
expenditure categories have been moved from the respective agencies to Special Projects. These include workers
compensation, genera liability insurance, non-Capital household appliances, furniture and fixtures, and property
maintenance and repair costs for the 104 residential properties leased by CSB as well as 14 commercially leased
properties and various County-owned and maintained offices.

Asin FY 2000, all Capital Equipment funds not specifically tied to a grant are located in this agency in order to promote
a central contact point for CSB capital requirements. An amount of $35,539 is included to fund these necessary
purchases. These funds will be used to purchase items such as large appliances, furniture, household fixtures, and
computer hardware throughout the CSB system. This amount also provides for a small contingency fund to purchase
additional emergency Capital Equipment that will be identified as the fiscal year progresses.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= The $1,092,943 increase in Operating Expenses is primarily due to an increase of $562,317 in technology
infrastructure charges, $211,200 in PC replacement charges and the re-distribution from other CSB agencies of
$236,983 in expenditures rel ated to workers compensation, general liability insurance, and property maintenance
and repair costs to Specia Projects. In addition, $85,153 has been reallocated from Capital Equipment to
Operating Expensesin order to allow for the purchase of necessary items costing less than $500, and an increase
of $10,047 is included to alow CSB to perform required background checks on a larger number of potential
employees and contractors. These increases are partially offset by miscellaneous decreases totaling $12,757.

= Capita Equipment funding of $35,539 is included to provide a central point of contact for all CSB capital
requirements not specifically tied to a grant. Funds will be used to purchase items such as large appliances,
furniture, household fixtures, and computer hardware throughout the CSB system. It should noted that the large
decrease in Capital Equipment funding from the FY 2000 Revised Budget Plan level is primarily due to over
$200,000 in one-time purchases for the new Adult Care Residence facility, as well as the new and enhanced
programsin Mental Health and Alcohol and Drug Services being supported with new DMHMRSAS funding. The
remaining decrease is primarily due to the reall ocation of Capital Equipment funds to Operating Expensesin order
to allow for the purchase of necessary items costing |ess than $500.

Revenue adjustments required to support the FY 2001 program include:

= Fairfax County is the primary funding source for this agency. The recommended County funding level for
FY 2000 is$1,777,961, an increase of $1,019,610 or 134.5 percent over the FY 2000 Revised Budget Plan total
of $758,351. The increase in the County contribution is due primarily to an increase of $562,317 in technology
infrastructure charges, an increase of $211,200 in PC replacement charges, and the re-distribution of $236,983
in expenditures related to workers compensation, genera liability insurance, and property maintenance and repair
costs to Specia Projects. Commensurate General Fund decreases will be shown in the direct service agenciesto
offset overall CSB fiscal impact of these re-distributions.
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= A decrease of $183,788 in State DMHMRSAS funding in this agency is due to the fact that new State revenue
added to the CSB budget as part of the FY 1999 Carryover Review was directed to this agency on aone-time basis
in FY 2000. Thiswas done to alow for the purchase of necessary start-up Capital Equipment associated with the
new and enhanced programs in Mental Health Services and Alcohol and Drug Services. In FY 2001,
commensurate increases will be shown in Mental Health Services and Alcohol and Drug Services as this revenue
is redirected toward service provision.

= A decrease of $8,861 in Federal Block Grant revenue is due to the one-time nature of a Substance Abuse
Prevention and Treatment (SAPT) supplemental grant for prevention services that was included as part of the FY
1999 Carryover Review and had to be spent by September 30, 1999.

= Anincrease of $1,023, or 6.4 percent, in funding from the Cities of Fairfax and Falls Church. Total funding from
the Cities of Fairfax and Falls Church will be $16,929.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $192,649 in Capital Equipment was included to fund
start-up purchases associated with the new and enhanced DMHMRSA S-funded programs in Mental Health and
Alcohol and Drug Services and to make a one-time purchase for Alcohol and Drug Services.

= As part of the FY 1999 Carryover Review, an increase of $29,843 in encumbered carryover for Operating
Expenses was included.

@ Objectives

= There are no Objectives or Performance Indicators for this agency since it exists only as afunding entity to
accommodate centrally financed expenditures and has no associated positions.
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CSB TRANSPORTATION SERVICES

AGENCY MISSION

To provide specialized transportation services for individuals participating in Community Services Board programs
by means of FASTRAN, the County's human services transportation system.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 3,650,736 4,156,842 4,326,955 4,732,856 4,732,856
Capital Equipment 0 0 0 0 0
Total Expenditures $3,650,736 $4,156,842 $4,326,955 $4,732,856 $4,732,856
Revenue:
Fairfax County $3,258,152 $3,782,740 $3,952,853 $4,315,606 $4,315,606
Fairfax City 74,183 79,582 79,582 82,585 82,585
Falls Church City 36,238 39,975 39,975 44,665 44,665
Program/Client Fees 282,163 254,545 254,545 290,000 290,000
Total Revenue $3.650,736 $4.156,842 $4.326.955 $4,732.856 $4,732.856
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Mental Retardation
Transportation Services $3,182,435 $3,742,582 $3,893,628 $4,172,659 $4,172,659
Mental Health
Transportation Services 422,720 392,546 401,869 545,992 545,992
Alcohol and Drug
Transportation Services 45,581 21,714 31,458 14,205 14,205
Total Expenditures $3,650,736 $4,156,842 $4,326,955 $4,732,856 $4,732,856

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $117,197 isincluded to fund a contractual increase that was approved in October 1999 to enable
the hourly pay rates for FASTRAN drivers to remain competitive with neighboring jurisdictions

= Anincrease of $52,916 isincluded for increased FASTRAN costs associated with rising fuel prices.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Transportation Services is a multi-disability agency with three cost centers: Mental Retardation Transportation, Mental
Health Transportation, and Alcohol and Drug Transportation. Transportation services are currently purchased from
FASTRAN, the County's specialized human services transportation system. Morning and evening transportation is
provided to vocational day programs and employment sites serving people with mental retardation, mental illness, and
alcohol and/or drug addiction.

In October 1999, hourly pay rates for FASTRAN drivers were increased from $9 per hour to $11 per hour in order to
recruit and retain a sufficient number of drivers so buses run ontime. The FY 2001 budget reflects this increased pay
rate. Inaddition, funding for the June 2000 special education graduates of the Fairfax County Public Schoolsisincluded
in this agency to provide FASTRAN transportation services to the 53 (of 87) graduates who require these services. The
other new graduates are anticipated to use public transportation or arrange for transportation privately through family or
other means.

The Community Services Board will continue to work closely with the FASTRAN program managers to develop and
implement effective cost-saving measures. Some of these measures include time shifting, ridesharing, and route
restructuring. Time shifting is the practice of changing program start and stop times in amanner that reduces the number
of buses and service hours required to provide a given level of service. Ridesharing and route restructuring involve
picking up individuals from central locations instead of door-to-door, and adding clients to existing routes instead of
adding new routes.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= TheFY 2001 funding level of $4,732,856 for CSB Transportation Services represents an increase of $576,014,
or 13.9 percent, over the FY 2000 Revised Budget Plan level of $4,156,842. Of this increase, $325,360 is
included to provide transportation services for the June 2000 specia education graduates of the Fairfax County
Public Schools requiring services (estimated at 53 out of 87). An increase of $174,193 is included to fund a
contractual increase in the hourly pay rates for FASTRAN drivers to remain competitive with neighboring
jurisdictions that was approved in FY 2000. The remaining increase of $76,461 is based on revised agency
utilization calculations prepared by the Department of Community and Recreation Services, the agency responsible
for oversight of the FASTRAN contract.

Revenue adjustments required to support the FY 2001 program include:

= The County contribution of $4,315,606, an increase of $532,866, or 14.1 percent, over the FY 2000 Revised
Budget Plan level of $3,782,740 is based on anticipated funding requirements to continue existing transportation
services, provide services for the new special education graduates, and absorb costs related to the driver pay
incresse.

= Anincrease of $7,693, or 6.4 percent, in funding from the Cities of Fairfax and Falls Church. Total funding from
the Cities of Fairfax and Falls Church will be $127,250.

= Anincrease of $35,455, or 13.9 percent, in Program/Client Fees over the FY 2000 Revised Budget Plan due to
increased direct client billings. Total projected Program/Client Fees are $290,000.
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The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= There have been no revisions to this agency since approval of the FY 2000 Adopted Budget Plan.

|Cost Center: Mental Retardation Transeortation Services I

GOAL: To provide specialized transportation for individuals with mental retardation that allows participation in the
various work, education, and rehabilitation programs sponsored by Mental Retardation Services.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 3,182,435 3,742,582 3,893,628 4,172,659 4,172,659
Capital Equipment 0 0 0 0 0
Total Expenditures $3,182,435 $3,742,582 $3.893,628 $4,172,659 $4,172,659

@ Objectives

= Tomaintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator* Actual Actual Estimate/Actual FY 2000 FY 20017
Output:
One-way trips 213,006 233,573 254,656 / 307,008 280,626 299,126
Efficiency:
Cost per ride (with attendants) $12.28 $13.80 $13.54/ $10.36 $13.87 $13.95
Service Quality:
Ratio of rides per complaint 6,303:1 8,142:1 9,135:1/4,613:1 9,226:1 11,533:1
Outcome:
Percent of on-time rides NA 96% 96% / 93% 97% 97%

! The Output and Efficiency measures are computed using only the CSB Mental Retardation Services portion of the FASTRAN
caseload. The Service Quality measure reflects all complaints from FASTRAN user groups, and the Outcome Measure reflects all
rides except American with Disabilities (ADA) rides, which are measured separately.

2Beginning with FY 2001, the efficiency indicator reflects net cost to the County.
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|Cost Center: Mental Health Transeortation Services I

GOAL: To provide speciaized transportation for individuals with mental illness that allows participation in the various
work, education, and rehabilitation programs sponsored by Mental Health Services.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 422,720 392,546 401,869 545,992 545,992
Capital Equipment 0 0 0 0 0
Total Expenditures $422,720 $392,546 $401,869 $545,992 $545,992

Objectives

= Tomaintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator* Actual Actual Estimate/Actual FY 2000 FY 2001°
Output:
One-way trips 49,032 48,866 49,000 / 48,126 49,000 49,000
Efficiency:
Cost per ride (with attendants) $8.18 $7.89 $8.24 / $8.78 $8.20 $11.14
Service Quality:
Ratio of rides per complaint 6,301:1 8,142:1 9,135:1/4,613:1 9,226:1 11,533:1
Outcome:
Percent of on-time rides NA 96% 96% / 93% 97% 97%

* The Output and Efficiency measures are computed using only the CSB Mental Health Services portion of the FASTRAN
caseload. The Service Quality measure reflects all complaints from FASTRAN user groups, and the Outcome Measure reflects all
rides except American with Disabilities (ADA) rides, which are measured separately.

2Beginning with FY 2001, the efficiency indicator reflects net cost to the County.
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|Cost Center: Alcohol and Drug Transeortation Services I

GOAL: To provide specialized transportation for individuals with substance abuse problems that allows participation
in the various work, education, and rehabilitation programs sponsored by Alcohol and Drug Services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 45,581 21,714 31,458 14,205 14,205
Capital Equipment 0 0 0 0 0
Total Expenditures $45,581 $21.714 $31.458 $14,205 $14,205

@ Objectives

= Tomaintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator* Actual Actual Estimate/Actual FY 2000 FY 20017
Output:
One-way trips 1,538 292 1,538 /2,089 1,538 1,538
Efficiency:
Cost per ride (with attendants)® $14.45 $0.00 $14.51/$21.82 $20.45 $9.24
Service Quality:
Ratio of rides per complaint 6,301:1 8,142:1 9,135:1/4,613:1 9,226:1 11,533:1
Outcome:
Percent of on-time rides NA 96% 96% / 93% 97% 97%

! The Output and Efficiency measures are computed using only the CSB Alcohol and Drug Services portion of the FASTRAN
caseload. The Service Quality measure reflects all complaints from FASTRAN user groups, and the Outcome Measure reflects all
rides except American with Disabilities (ADA) rides, which are measured separately.

2Beginning with FY 2001, the efficiency indicator reflects net cost to the County.

3The FY 1998 Actual for Alcohol and Drug Servicesis reflected as $0 due to an accounting adjustment.
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Agency Position Summary

422  Regular Positions
29  Grant Positions

451  Total Positions

408.65 Regular Staff Years
2680 Grant Staff Years

435.45 Total Staff Years

Position Detail Information

MERIT REGUL AR PQOSITIONS:

PROGRAM MANAGEMENT AND SUPERVISION
Director - Mental Health Programs
Director - Mental Health Centers
Psychiatrist (Director - Medical Services), PT
Mental Health Therapists V
MH Therapist IV (Quality Improvement Coord.)
Mental Health Therapists Ill, 1 PT
Medical Records Administrator
Volunteer Services Coordinator Il
Office Service Manager Il
Office Service Manager |
Secretaries Il
Secretaries |, 1 PT
Supervisory Clerks
Account Clerks Il
Account Clerk |
Clerical Specialists, 1 PT
Clerk Typists II, 1 PT
Telephone Operator Il

67 Positions
64.5 Staff Years

=
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INPATIENT SERVICES
1 Mental Health Therapist IV, PT
1 Mental Health Therapist Il
2 Positions
1.5 Staff Years

EMERGENCY SERVICES

General Emergency
1 Mental Health Therapist IV

12 Mental Health Therapists Ill
5 Psychiatrists
18 Positions
18.0 Staff Years

. .
Mental Health Therapist IV

Mental Health Therapists Ill, 1 PT

1

9

2 Psychiatrists
2 Positions
11.5 Staff Years

1 Mental Health Therapist IV
7 Mental Health Therapists Ill, 1 PT
8 Positions

7.5 Staff Years

Entry Services

1 Mental Health Therapist IV
2 Mental Health Therapists Il
3 Positions

3.0 Staff Years

DAY SUPPQORT SERVICES

2 Mental Health Therapists IV
10 Mental Health Therapists Il
1 Mobile Clinic Driver
1 Psychiatrist
14 Positions
14.0 Staff Years

Adalescent Day Treatment

1 Mental Health Therapist IV
2 Mental Health Therapists 11l
3 Mental Health Therapists Il
1 MR/MH/SAS Aide
7 Positions

7.0 Staff Years
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RESIDENTIAL SERVICES

Mental Health Therapist IV
Mental Health Therapists Il
MH/MR Residential Therapist Il
8 MH/MR Residential Therapists Il
13 Positions
13.0 Staff Years

P W

Residential Treatment Center - Fairfax House

Mental Health Therapist IV
MH/MR Residential Therapist Il
Mental Health Therapist Il
MH/MR Residential Therapists Il
Cook

Positions

Staff Years

O O Ul

9.

Res Treatment Center - Rock Hill Crisis Care

1 Mental Health Therapist IV
1 MH/MR Residential Therapist IlI
8 MH/MR Residential Therapists Il
2 MH/MR Residential Therapists |
12 Positions
12.0 Staff Years

1 MH/MR Residential Therapist Il|
7 MH/MR Residential Therapists Il
2 MH/MR Residential Therapists |
10 Positions
10.0 Staff Years

1 Mental Health Therapist IV
1 MH/MR Residential Therapist Il|
3 MH/MR Residential Therapists Il
4 MH/MR Residential Therapists |
9 Positions
9.0 Staff Years
Group Home - My Friend's Place
1 MH/MR Residential Therapist IlI
5 MH/MR Residential Therapists Il
1 MH/MR Residential Therapist |
7 Positions
7.0 Staff Years

1 MH/MR Residential Therapist IlI
5 MH/MR Residential Therapists Il
1 MH/MR Residential Therapist |
7 Positions

0 Staff Years

1 MH/MR Residential Therapist IlI
5 MH/MR Residential Therapists Il
1 MH/MR Residential Therapist |
7 Positions

0 Staff Years

3 Mental Health Therapists Il
10 Mental Health Therapists Il, 1 PT
13 Positions
12.55 Staff Years

Mental Health Therapist IV
MH/MR Residential Therapist IlI
MH/MR Residential Therapists I
MH/MR Residential Therapists |
Positions

Staff Years

O ®WwrE

MH/MR Residential Therapist Il
MH/MR Residential Therapists I
MH/MR Residential Therapists |
Positions

Staff Years

oONWwwE

Emergency Shelter - Women's Shelter
1 MH/MR Residential Therapist Il|
1 MH/MR Residential Therapist Il
6 MH/MR Residential Therapists |
8 Positions
8.0 Staff Years

Cornerstones Dual Diagnosis Facility
1 MH/MR Residential Therapist Il
2 MH/MR Residential Therapists Il
3 MH/MR Residential Therapists |
6 Positions
6.0 Staff Years
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Residential Intensive Care
3 Mental Health Therapists Il
1 Assistant Residential Counselor
4 Positions
4.0 Staff Years

Mental Health Therapist Il
Mental Health Therapist Il
MH/MR Residential Therapist |
Positions

Staff Years

OCwWr Rk Ek
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PACT Residential Assistance
1 Mental Health Therapist |
1 Position
1.0 Staff Year

Mental Health Therapist Il

Assistant Residential Counselor, PT
Positions

Staff Years

GNP R

Mental Health Therapist IV
MH/MR Residential Therapists Il
Mental Health Therapist Il
Positions

Staff Years

ocuUur wr
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QUTPATIENT/CASE MANAGEMENT SERVICES

Mental Health Therapists IV
Mental Health Therapists Ill, 1 PT
Mental Health Therapists I, 1 PT
Nurse Practitioner

Clinical Psychologist
Psychiatrists, 2 PT

Psychology Intern

Positions

Staff Years

=
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Qlder Adult Services

Mental Health Therapists Il
Mental Health Therapists Il, 1 PT
Psychiatrist, PT

Positions

Staff Years

ook hs~O

©

Youth and Family Services

5 Mental Health Therapists IV

28 Mental Health Therapists Ill, 1PT
8 Mental Health Therapists Il
2 Psychiatrists, 2 PT
1 Clinical Psychologist
3 Psychology Interns

a7 Positions

45.75 Staff Years

Comprehensive Suppart Services

3 Mental Health Therapists IV

18 Mental Health Therapists IIl, 1 PT

18 Mental Health Therapists I, 1 PT
4 Psychiatrists, 2 PT
1 Psychology Intern

44 Positions

42.0 Staff Years

Mental Health Therapists Ill, 1 PT
Mental Health Therapists Il, 1 PT
1 Clinical Psychologist
11 Positions
10.25 Staff Years

» O

Infant/Taddler - LINCS
1 Mental Health Therapist |11
3 Mental Health Therapists Il, 1 PT
4 Positions
3.5 Staff Years

PREVENTION/EARLY INTERVENTION SERVICES

Prevention
2 Mental Health Therapists Il
2 Positions

2.0 Staff Years

4 Mental Health Therapists IIl, 2 PT
2 Mental Health Therapists I

6 Positions

.0

5 Staff Years
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MERIT GRANT POSITIONS:

RESIDENTIAL SERVICES

2 Mental Health Therapists Il
2 Positions
2.0 Staff Years

Residential Intensive Care
1 Asst. Director - MH/MR Res. Services
2 MH Therapists Il
1 Assistant Residential Counselor
4 Positions
4.0 Staff Years

2 Mental Health Therapists Il
1 Mental Health Therapist |
3 Positions

3.0 Staff Years

3 Mental Health Therapists Il
3 Positions
3.0 Staff Years

QUTPATIENT SERVICES

Ryan White CARE Act
1 Mental Health Therapist IlI
1 Position

1.0 Staff Year

PREVENTION/EARLY INTERVENTION

Sexual Assault Prevention Grants
2 Mental Health Therapists II, 2 PT

1 Human Services Coordinator Il, PT
1 Volunteer Service Coordinator I, PT
4 Positions

2.0 Staff Years

PROG. QF ASSERTIVE COMMUNITY TREATMENT

1 Mental Health Therapist IV
3 Mental Health Therapists IlI
3 Mental Health Therapists Il
1 Psychiatrist, PT

2 Public Health Nurses IlI

1 Nurse Practitioner

1 Clerical Specialist

12 Positions

11.8 Staff Years

PT Denotes Part-Time Positions
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AGENCY MISSION

To provide Countywide leader ship, ensuring that consumers and/or their families receive quality clinical and community)|
support programs by managing, supervising, planning, evaluating, and allocating resources of the directly operated
and contractual mental health programs and collaborating with agencies, consumers, and advocates.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff
Years

Regular 399/ 386.65 406/ 393.65 422/ 408.65 422/ 408.65 422/ 408.65

Grant 29/ 26.8 29/ 26.8 29/ 26.8 29/ 26.8 29/ 26.8
Expenditures:

Personnel Services $24,639,300 $25,812,906 $27,301,920 $28,546,804 $29,375,023

Operating Expenses 3,951,003 3,927,573 4,795,415 4,201,796 4,341,796

Capital Equipment 129,778 0 0 0 0
Subtotal $28,720,081 $29,740,479 $32,097,335 $32,748,600 $33,716,819
Less:

Recovered Costs ($488,801) ($808,730) ($808,730) ($833,751) ($854,593)
Total Expenditures $28,231,280 $28,931,749 $31,288,605 $31,914,849 $32,862,226
Revenue:

Fairfax County $17,734,269 $17,791,230 $17,353,892 $18,068,667 $18,759,529

Fairfax City 353,175 367,027 367,027 380,875 380,875

Falls Church City 172,519 184,367 184,367 205,991 205,991

State MHMRSAS 4,406,261 5,037,048 6,778,684 6,661,424 6,813,924

State Other 20,078 0 12,163 0 0

Federal Block Grant 1,334,162 1,265,100 1,307,987 1,334,162 1,438,177

Federal Other 128,325 7,808 202,059 20,000 20,000

Medicaid Option 911,977 959,536 930,708 1,046,306 1,046,306

Program/Client Fees 1,469,354 1,724,290 1,941,658 2,422,309 2,422,309

CSA Pooled Funds 1,395,176 1,339,466 1,358,351 1,487,275 1,487,275

Miscellaneous 305,984 255,877 306,194 287,840 287,840

Fund Balance 0 0 545,515 0 0
Total Revenue $28,231,280 $28,931,749 $31,288,605 $31,914,849 $32,862,226
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FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan

SUMMARY BY COST CENTER

Supervision

Inpatient Services
Emergency Services
Day Support Services
Residential Services
Outpatient/Case
Management Services
Prevention/Early
Intervention Services
Assertive Community
Treatment

Total Expenditures

Program Management and

$4,239,748 $4,246,751 $4,492,943 $4,884,523 $4,981,051

279,522 143,087 93,595 163,714 166,559
2,819,070 2,764,256 2,898,209 2,767,914 2,835,053
1,315,297 1,469,462 1,380,452 1,517,538 1,554,222
7,273,518 8,135,314 9,081,265 9,737,836 10,185,934

11,820,286 11,743,452 11,725,913 11,632,844 11,899,907

483,839 429,427 563,413 498,171 510,347

0 0 1,052,815 712,309 729,153

$28,231,280 $28,931,749 $31,288,605 $31,914,849 $32,862,226

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $690,862 to Mental
Hedth Services. This amount consists of an increase of $711,704 in Personnel Services and an increase of $20,842
in Recovered Costs.

An increase of $140,000 in Operating Expenses, fully offset with State Department of Mental Health, Mental
Retardation, and Substance Abuse Services (DMHMRSAS) baseline revenue, is included for adult mental health
residential services. CSB intends to use these funds to lease additiona apartments for their Program of Assertive
Community Treatment (PACT) clients.

An increase of $104,015 in Personnel Services, fully offset with Federal Block Grant revenue, is included to
continue PATH/McKinney homeless outreach programming. These funds will continue to support 2/2.0 SYE
existing Mental Health Therapist positions. No local funding is required to accept these funds and there is no
obligation to continue these programs when the grant period expires.

An increase of $12,500 in Personnel Services, fully offset with State DMHMRSAS baseline revenue, is included
to partialy fund the salary of the Medica Services Director position approved by the Board of Supervisors as part
of the FY 1999 Carryover Review. Other non-County funds will be utilized to pay the remainder of the salary and
benefits of this position.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

An increase of $409,869, fully offset with additional DMHMRSAS baseline revenue is included to support the
Program of Assertive Community Treatment (PACT). A portion of PACT program revenue was deferred until
FY 2000 because of delays in implementing the program during FY 1999.
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= Anincrease of $142,650, fully offset with non-County revenue, is included to reflect increased grant allocations
based on the most up-to-date information available from the grantors. The increases include $59,924 for
PATH/McKinney homeless outreach programming, $58,177 for programs supported by the Ryan White CARE
Act, and $24,549 for the Stop Violence Against Women grant.

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in an increase
of $750,290 in Mental Health Services. The two main factors in this large increase are lower than projected
turnover and the delay from when staff are hired until background checks are completed, necessitating a large
increase in overtime to provide services.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The Office of Mental Health Services provides County/City-wide leadership in the management, supervision, planning,
evaluation, and resource allocation of local, State, Federal, and other resources to ensure that consumers and families of
persons with serious mental illness and serious emotional disturbance receive quality clinical and community support
services. The Office of Mental Health Services has responsibility and authority for managing the six directly-operated
community mental health center sites and oversight of the purchase of services from contractual mental heath
organizations included in the Fairfax-Falls Church Community Services Board (CSB). The six mentd health service sites
and contract agencies ensure Countywide access to mental health care.

Services funded in the Program Management and Supervision Cost Center include: management, programming, financia
monitoring, training, and general support services to ensure that treatment interventions are delivered in an efficient and
effective manner throughout Mental Health Services.

In order to meet an agencywide need for increased consistency and coordination of medical services throughout the
Mental Health system, the CSB created a Medical Services Unit in FY 2000. A Director of Medical Services has been
appointed to oversee the establishment of medical screening protocols and the establishment of a system to monitor the
utilization and effectiveness of psychiatric services and medications. Enhanced and expanded psychiatric services,
emergency medica services, and pharmacy services are also part of the increased emphasis of medical services funded
by thisinitiative.

In FY 2000, CSB privatized inpatient services by signing a contract with the INOVA Health Care System. Inpatient
services are prescribed for individuals requiring psychiatric hospitalization when they are at risk to self or others or when
they are no longer able to care for themselves. An estimated 1,095 inpatient psychiatric bed days will be available at
INOVA’s Mount Vernon Hospital to CSB patients who are medically indigent and acutely mentally ill. CSB prescreens
al admissions and deploys staff to the hospital to provide service coordination and discharge planning for these
individuals. InFY 2001, it is anticipated that 150 clients will receive inpatient services.

Funding in the Emergency Services Cost Center will continue to provide 24-hour-per-day comprehensive psychiatric
emergency services to individuals in the midst of a crisis situation. Services include performing al pre-admission
screenings and mobile crisis unit services in order to prevent the need for more restrictive or intensive services. In
conjunction with Mental Retardation Services and Alcohol and Drug Services, off-hour and other emergency services are
provided 24 hours per day. InFY 2001, it is anticipated that 6,853 individua s will receive approximately 47,813 hours
of emergency services.
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Funding in the Day Support Cost Center will continue to provide an intensive, highly structured stabilization, evaluation,
and treatment setting for adults with serious mental illness and adol escents with serious emotional disturbance, including
those who are dually diagnosed mental health/substance abusers. These individuals are often at risk of immediate
hospitalization or institutionalization. Day Support programs can be used to prevent hospitalization or to shorten a
hospital stay when used as a transition program for an individual leaving the hospital. The goal of these programsis to
improve individual functional capacity while decreasing the need for hospitalization. It is projected that 365 individuals
will receive 53,018 hours of day support servicesin FY 2001.

Funding in the Residential Cost Center will continue to provide residential treatment and supported residential services
to adults with serious mental illness and youth with serious emational disturbance. The god isto alow theseindividuals
to reside in the community with the proper treatment, support, and case management. In FY 2001, it is anticipated that
1,658 clients will benefit from the myriad of residential services offered by CSB.

New ongoing State funds received in FY 2000 will allow for the expansion of the Residential Extensive Dual Diagnosis
program, providing residential support services for individuals with both serious mental illness and substance abuse
issues, and the Residential Intensive Care program, providing services for individuals with severe mental illness. In
addition, new State funds allowed for the development of arental assistance program for mentally ill clients. Priority is
given to clientsinvolved in the Program of Assertive Community Treatment (PACT) program. The program is designed
to allow individuals to maintain an independent residence in the community while receiving comprehensive support
services from PACT or other CSB-supported residential programs.

Another noteworthy residential program is the Discharge Assistance and Diversion (DAD) Project begun in FY 1998.
Ongoing funding will continue to provide intensive treatment and residential services to approximately six adults with
serious and persistent mental illness who are being discharged from Virginia state psychiatric hospitals.

In addition, the Cornerstones Dual Diagnosis facility, which opened in FY 2000, will annually serve approximately 40
individualsin its 16 beds. Servicesinclude individual, group, and family counseling, as well as education on substance
abuse and mental illness, comprehensive case management, medication management, and 24-hour-per-day supervision.
The goal of the program isto stabilize and treat the population on-site and ultimately integrate them into existing mental
health and/or substance abuse programs.

Funding in the Outpatient and Case Management Cost Center will continue to provide an array of treatment services,
including short-term focused treatments in individual, couple, family, group, and play therapy, case management services,
outreach services, and family education, and support services. In addition, community support services and discharge
planning are made available to persons with serious and persistent mental illness returning from, or at-risk for, psychiatric
hospitalization. Medication management is provided in al programs. In FY 2001, it is anticipated that 6,200 individuas
will receive these services, provided at all six Mental Health sites.

The Prevention and Early Intervention Cost Center provides consultation with community agencies, the public, and other
providers concerning individuals with mental illness, and offers prevention and early intervention services for at-risk
populations.

The Program of Assertive Community Treatment (PACT) team offersintensive and comprehensive outreach and treatment
services for individuals with serious mental illness that are unable to effectively utilize conventional clinic-based services.
In FY 2001, an estimated 80 clients will receive 28,719 hours of service in this program.

Complementing the directly-run programs, the Office of Mental Health also provides awide range of services through
contractual arrangements with numerous private mental health providers. These servicesinclude: psychiatric inpatient,
psychosocial rehabilitation, sheltered employment, supported employment, transitional employment, treatment for
children who are at risk of being placed outside the home or who are coming back home from an out-of-home placement,
supported residential, group homes, supervised apartments, supported living arrangements, an adult care residence, and
emergency shelters. In addition, emergency psychological consultation and assessment services are provided for the
Specia Justices of Fairfax General District Court who preside at the involuntary commitment hearings for children, youth
and adults whose behaviors are potentially dangerous to themselves and/or others or who are unable to care for
themselves.
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AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $587,617 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $572,776 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A netincrease of $861,873 in Personnel Servicesis due primarily to funding 15/14.0 SY E new FY 2000 positions
associated with community-based treatment and the Medical Services Unit on afull-year basis. Asthese positions
are funded with new ongoing State funds and other non-County revenues, there is no net cost to the County
associated with thisincrease. In addition, funds are required to support the 58 position reclassifications that have
been approved since approva of the FY 2000 Adopted Budget Plan. The position reclassifications are the result
of the changing complexity of client needs in the Mental Health system, requiring increasing responsibility and
skills of those who serve these high-need clients. The above increase aso reflects all necessary adjustmentsin
sdaries, fringe benefits, position turnover, limited-term saaries, shift differential, and extra pay based on current
grade of existing staff.

= A net decrease of $67,495 in Operating Expenses is primarily due to the re-distribution of expenditures related
to workers compensation, general liability insurance, furniture/fixtures, and property maintenance and repair costs
to Special Projects.

= Anincrease of $25,021 in Recovered Costs reflects al necessary Personnel Services adjustmentsin CSB positions
charged to the Office of the Sheriff for mental health-related services provided in detention facilities.

Revenue adjustments required to support the FY 2001 program include:

= Anincrease of $277,437, or 1.6 percent, in Fairfax County funding results from $1,160,393 in increases related
to the new Pay for Performance program and the Market Pay Study, partially offset by decreased County funding
reguirements in this agency based on areallocation of State DMHMRSAS funds to this agency from Mental
Health Contract Services to be consistent with the CSB State Performance Contract. County funds that would
normally have been required for this agency will now be required in Mental Health Contract Servicesto offset this
adjustment. Total FY 2001 County funding will be $18,068,667.

= Anincrease of $35,472, or 6.4 percent, in payments from the Cities of Fairfax and Falls Church. Total funding
from the Cities of Fairfax and Falls Church will be $586,866.

= Anincrease of $1,057,417, or 18.9 percent, in State funding is due primarily to areallocation of DMHMRSAS
funds to this agency from Mental Health Contract Services to be consistent with the CSB State Performance
Contract. County funds that would normally have been required for this agency will now be required in Mental
Health Contract Servicesto offset this adjustment. Total DMHMRSAS funding will be $6,661,424.
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Federal funding is decreased $40,868, or 2.9 percent, from the FY 2000 Revised Budget Plan total of $1,395,030.
Decreases associated with two Sexual Assault Prevention grants and two Ryan White CARE Act grants that have
not been included in FY 2001 pending renewal notice from the grantor are partially offset by additional funding
for the PATH McKinney Homeless Assistance Grant. Total Federal funding will be $1,354,162.

Based on updated projections provided by the new client tracking and billing system, CSB projects an increase
of $86,770, or 9.0 percent, inits Medicaid State Plan Option collections over the FY 2000 Revised Budget Plan
of $959,536. Total Medicaid State Plan Option revenue will be $1,046,306.

An increase of $393,084, or 19.4 percent, in Program/Client Feesis due primarily to additional revenue associated
with the Medical Services Unit, additional third-party billings, and revenue that will be generated through the
Pathways, Inc. contract amendment. Total FY 2001 Program/Client Fees will be $2,422,309.

An increase of $147,809, or 11.0 percent, in Comprehensive Services Act (CSA) Pooled Funds is due to increases
in fees for services funded by the CSA. Total CSA Pooled Funds revenue will be $1,487,275.

Increased revenue associated with the Discharge Assistance and Diversion (DAD) program resultsin an increase
of $31,963, or 12.5 percent, in Miscellaneous Revenue over the FY 2000 Revised Budget Plan total of $255,877.
Total Miscellaneous Revenue will be $287,840. It is anticipated that no Fund Balance will be used in FY 2001.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

During FY 2000, the County Executive approved a position transfer of 1/1.0 SYE position to the Community
Services Board from the Department of Family Services to provide a Child Specific Team Coordinator. The
agency will absorb the cost of the position for FY 2000.

On November 15, 1999, the Board of Supervisors accepted funding of $34,421 from the Virginia Department of
Criminal Justice Services to continue sexual assault treatment and prevention services provided as part of the
Fairfax Victim Assistance Network. Servicesinclude sexud assault hotline crisis intervention and follow-up, peer
support groups, professiona supportive recovery counseling, and advocacy. This funding level allows for the
continuation of 2/1.0 SY E merit grant positions through June 30, 2000. Local match requirements will be met
through the provision of in-kind volunteer services.

On September 27, 1999, the Board of Supervisors accepted funding of $22,464 from the Virginia Department of
Health to continue sexual assault prevention programming provided as part of the Fairfax Victim Assistance
Network. Thisfunding level alowsfor the continuation of 1/0.5 SY E merit grant position through June 30, 2000.
Loca match requirements will be met through the provision of in-kind volunteer services.

As part of the FY 1999 Carryover Review, an increase of $605,489 was included to provide additional community-
based treatment for adults with serious mental illness. Included in this total was funding for the expansion of the
Residential Extensive Dual Diagnosis program and the Residentia Intensive Care program, as well as the
development of a rental assistance program for mentally ill clients and renovations for the Patrick Street and
Beacon Hill Group Homes. This increase was funded by additional State DMHMRSAS funds and additiona
Program/Client fees. There was no net impact to the General Fund.

As part of the FY 1999 Carryover Review, the Board of Supervisors approved an increase of $265,733 in this
agency to establish anew Medical Services Unit. The remainder of theincrease, $26,937 isfound in Alcohol and
Drug Services. The creation of this unit will provide additiona psychiatric and nursing services as well as
oversight for quality assurance and monitoring of medical services for CSB clients. Thereis no General Fund
impact associated with this action.
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= Aspart of the FY 1999 Carryover Review, an amount of $76,841 reflecting the carryover of unexpended funds,
and adjustments to current-year grant funding totals was included to continue the workload associated with four
separate grants. The grantsinclude the PATH/McKinney Homeless Assistance grant, the Sexual Assault Crisis
Victim Assistance Network grant, the Stop Violence Against Women (V-Stop) grant and the Ryan White
Comprehensive AIDS Resources Emergency (CARE) Act grant. Acceptance of these funds required no local
funding match.

= Aspart of the FY 1999 Carryover Review, $49,099 in encumbered carryover was included.

|Cost Center: Program Management and Sueervision I

GOAL: To provide management, programming, financial monitoring, training, and general support servicesto ensure
that treatment interventions are delivered in an efficient and effective manner throughout Mental Health Services.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 61/59.5 62/ 60.5 67/ 64.5 67/64.5 67/ 64.5
Expenditures:
Personnel Services $2,769,739 $2,773,375 $3,037,363 $3,348,773 $3,445,301
Operating Expenses 1,470,009 1,473,376 1,455,580 1,535,750 1,535,750
Capital Equipment 0 0 0 0 0
Total Expenditures $4,239,748 $4.246,751 $4.492 943 $4.884,523 $4,981,051

@ Objectives

= To provide management support services to MH Services so that 80 percent of service quality and outcome
indicators are achieved.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percent of mental health
performance indicators (service
guality and outcome) achieved NA 57% 80% / 82% 80% 80%
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Cost Center: Inpatient Services

GOAL: To provide, through a contractual agreement, intensive psychiatric inpatient care to individuals at risk to self
or others or when they are no longer able to care for themselvesin order to improve the functional capacity of adults with
serious mental illness.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan® Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 3/25 3/2.5 2/15 2/15 2/15
Expenditures:
Personnel Services $205,633 $93,196 $103,486 $113,823 $116,668
Operating Expenses 73,889 49,891 (9,891) 49,891 49,891
Capital Equipment 0 0 0 0 0
Total Expenditures $279,522 $143,087 $93,595 $163,714 $166,559

* The negative total in Operating Expenses is due to an accounting adjustment.

@ Objectives

= Toreturn 75 percent of clients to the community at their pre-crisis Global Assessment of Functioning level.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Persons served 305 260 305/225 150 150
Bed days provided 2,359 2,365 2,190/ 2,227 1,095 1,095
Efficiency:®
Annual cost per client NA $1,191 $1,255/ $1,560 $2,191 $2,726
Outcome:
Percent of clients who return to
the community at their pre-crisis
Global Assessment of
Functioning (GAF) level NA 35% 75% | 75% 75% 75%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

2Beginning in FY 2000, funds associated with the Mt. Vernon Mental Health Center inpatient services contract were transferred to
Mental Health Contract Services. For ease of presentation, this Performance Indicators table will continueto reflect al transferred funds
in its computations, and will also be shown in the Inpatient Services Cost Center in Mental Health Contract Services.
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Cost Center: Emergency Services

GOAL: To provide 24-hour/day comprehensive psychiatric emergency services which include performing al pre-
admission screenings and mobile crisis unit servicesin order to assist individualsin acrisis situation.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 37/ 35.5 42/ 40.5 41/ 40 41/ 40 41/ 40
Expenditures:
Personnel Services $3,243,256 $3,480,672 $3,647,181 $3,522,838 $3,610,819
Operating Expenses 34,330 62,456 29,900 78,827 78,827
Capital Equipment 1,463 0 0 0 0
Subtotal $3,279,049 $3,543,128 $3,677,081 $3,601,665 $3,689,646
Less:
Recovered Costs ($459,979) ($778,872) ($778,872) ($833,751) ($854,593)
Total Expenditures $2.819.070 $2.764,256 $2,898.209 $2,767,914 $2,835,053

@ Objectives

= To provide stabilization services outside of the hospital to 87 percent of clients seen in General Emergency

Services.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: EMERGENCY
Output:
Service hours provided 2 56,322 70,262 47,813 /55,318 47,813 47,813
Persons seen 6,390 6,999 7,000/ 6,236 6,853 6,853
ACTIVITY: GENERAL EMERGENCY
Output:
Service hours provided2 45,402 51,460 34,655 / 39,004 34,655 34,655
Persons seen 5,668 5,650 6,000 / 5,069 6,000 6,000
Efficiency:
Annual cost per client NA $346 $348 / $497 $392 $0
Outcome:
Percent of clients who receive
stabilization services outside of
the hospital NA 87% 87% / 96% 87% 87%
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! Beginning in FY 2001, the efficiency indicator reflects net cost to the County. As this program is 100 percent funded by non-County
funding sources, the net cost to the County in FY 2001 is $0

2FY 1998 Actual “Service hours provided” dataisinflated in this Cost Center as aresult of using a different data collection method.

Cost Center: Day Support Services

GOAL: To provideintensive, highly-structured, stabilization, evaluation, and treatment settings for adults with serious
mental illness, adolescents with serious emotional disturbance, and dually diagnosed (mental health/substance abuse)
clientsin order to increase their functional capacity and decrease the need for lengthy hospital stays or institutionalization.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1998 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 21/ 21 21/ 21 21/ 21 21/21 21/ 21
Expenditures:
Personnel Services $1,269,504 $1,416,210 $1,326,676 $1,467,209 $1,503,893
Operating Expenses 45,793 53,252 53,776 50,329 50,329
Capital Equipment 0 0 0 0 0
Total Expenditures $1,315,297 $1,469,462 $1,380,452 $1,517,538 $1,554,222

Objectives

= Toimprove Globa Assessment of Functioning (GAF) scores by at least 10 points for 80 percent of adults served.

= Toimprove functiona level, as measured by the Child and Adolescent Functional Assessment Scale (CAFAS),
by 20 or more points for 50 percent of adolescents served.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: DAY SUPPORT
Output:
Clients served 351 364 365/ 360 365 365
Service hours provided 47,417 50,727 53,018/ 45,858 53,018 53,018
ACTIVITY: ADULT DAY TREATMENT
Output:
Clients served 290 309 306 /304 306 306
Service hours provided 34,700 38,285 41,590/ 33,705 41,590 41,590
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Efficiency:
Annual cost per client NA $2,942 $2,965 / $2,942 $2,980 $3,019
Outcome:
Percent of clients demonstrating
improvement of 10 points or more
in GAF score NA 73% 75% 1 77% 80% 80%
ACTIVITY: ADOLESCENT DAY TREATMENT
Output:
Clients served 61 55 59 /56 59 59
Service hours provided 12,717 12,442 11,428 /12,153 11,428 11,428
Efficiency:
Annual cost per client NA $7,450 $7,313/$7,516 $7,940 $3,058
Service Quality:
Percent of clients and family
members satisfied with services NA 95% 95% / 88% 95% 95%
Outcome:
Percent of clients demonstrating
improvement of 20 or more points
in level of functioning as measured
by CAFAS NA 48% 50% / 63% 50% 50%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

Cost Center: Residential Services

GOAL: To provide residential treatment and supported residential services to adults with mental illness and youth with
serious emotional disturbance in order to assist these adults and children with residing in the community through
treatment, support, and case management

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 119/ 118.05 120/ 119.05 131/ 130.05 131/ 130.05 131/ 130.05
Grant 5/5 5/ 5 12/ 12 12/12 12/12
Expenditures:
Personnel Services $6,046,043 $6,776,167 $7,417,379 $8,250,600 $8,558,698
Operating Expenses 1,174,856 1,359,147 1,663,886 1,487,236 1,627,236
Capital Equipment 52,619 0 0 0 0
Total Expenditures $7.273 518 $8.135.314 $9.081,265 $9.737.836 $10,185,934
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Objectives

= To enable 80 percent of clients served to move to a more independent level of residential setting within one year.

= To enable 75 percent of clients served to maintain stable housing for one year or more.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: RESIDENTIAL
Output:
Clients served 1,825 1,623 1,622 /1,454 1,658 1,658
ACTIVITY: SUPERVISED APARTMENTS
Output:
Clients served 102 106 107 /124 156 156
Service days provided 20,492 23,058 23,249/ 28,439 37,464 38,040
Efficiency:
Annual cost per client NA $10,911 $13,757 / $11,254 $15,886 $8,075
Service Quality:
Length of wait for admission NA 3 months 3 months / 3 months 3 months 3 months
Outcome:
Percent of clients able to move
to a more independent level of
residential setting upon
discharge NA 84% 80% / 55% 80% 80%
ACTIVITY: HOMELESS SERVICES-SHELTER
Output:
Clients served 167 141 167 /80 100 100
Service hours provided 5,976 5,123 5,123/2,426 3,033 3,033
Efficiency:
Annual cost per client NA $4,587 $3,725/ $7,380 $6,731 $7,144
Service Quality:
Length of wait for admission NA 4 months 4 months / 4 months 4 months 4 months
Outcome:
Percent of clients maintaining
stable housing for one or more
year NA 75% 75% | 75% 75% 75%

*Beginning in FY 2001, the efficiency indicator reflects net cost to the County.
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|Cost Center: Outeatient and Case Management Services I

GOAL: To provide an array of treatment services based upon clinical need in order to improve the functional capacity
of adults with serious mental illness, adolescents with serious emotional disturbance, and children at risk for serious
emotional disturbance. Outpatient Services include short-term focused treatment, such as individual, couples, family,
group, and play therapy. Medication management is provided in al programs. Case Management, outreach, family
education, and support are also provided.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 150/ 143.1 150/ 143.1 152/ 144.6 152/ 144.6 152/ 144.6
Grant 20/19.8 20/19.8 1/1 1/1 1/1
Expenditures:
Personnel Services $10,603,551 $10,826,671 $10,581,521 $10,682,858 $10,949,921
Operating Expenses 1,141,039 916,781 1,144,392 949,986 949,986
Capital Equipment 75,696 0 0 0 0
Total Expenditures $11,820,286 $11,743,452 $11,725,913 $11,632,844 $11,899,907

@ Objectives

= To enable 80 percent of clients served to reach 75 percent of their treatment goals at discharge.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: OUTPATIENT AND CASE MANAGEMENT
Output:
Clients served 6,059 5,999 6,200/ 5,853 6,200 6,200
Service hours provided 127,231 127,085 175,344/185,818 175,344 175,344
ACTIVITY: ADULT AND FAMILY
Output:
Clients served 2,472 2,570 2,570/2,977 2,570 2,570
Service hours provided 29,615 29,709 29,709 / 32,866 29,709 29,709
Efficiency:
Annual cost per client NA $1,028 $1,064 / $1,041 $1,242 $1,213
Service Quality:
Percent of satisfied clients NA 94% 94% / 95% 90% 90%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Outcome:
Percent of clients who meet 75
percent of treatment goals at
discharge’ NA 35% 80% / 36% 80% 80%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

2Beginning in FY 2000, CSB will be commencing a new manner of calculating whether treatment goals have been met. This
should result in the outcome measure more closely resembling the percentage outlined in the above objective.

|Cost Center: Prevention/Early Intervention Services I

GOAL: To offer prevention and early intervention services for at-risk populations, as well as educate families,
community agencies, the public, and other providers about the needs of individuals with mental illness.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/7 8/7 8/7 8/ 7 8/7
Grant 4/ 2 4/ 2 4/ 2 4/ 2 4/ 2
Expenditures:
Personnel Services $501,574 $446,615 $576,814 $486,923 $499,099
Operating Expenses 11,087 12,670 16,457 11,248 11,248
Capital Equipment 0 0 0 0 0
Subtotal $512,661 $459,285 $593,271 $498,171 $510,347
Less:
Recovered Costs ($28,822) ($29,858) ($29,858) $0 $0
Total Expenditures $483.839 $429.427 $563.,413 $498,171 $510,347

@ Objectives

= To enable 98 percent of individuas completing the Men’s Program to avoid being returned to the program by the
Courts.

= To enable 87 percent of participantsin the Men’s Program to successfully complete the program.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Persons served in Men’s Program 471 462 462 / 369 369 369
Service hours provided NA 2,647 2,647 / 3,915 2,647 2,647
Efficiency:
Annual cost per client NA $243 $250 / $322 $384 $433
Outcome:
Percent of clients not returned to
Men’s Program by the Courts NA 99% 98% / 98% 98% 98%
Percent of Men’s Program
participants who complete program NA 87% 87% / 75% 87% 87%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

Cost Center: Program of Assertive Community Treatment (PACT)

GOAL: To provide out-of-the-office treatment, rehabilitation, and support services to mentally ill adults who have

symptoms and impairments not effectively treated by customary outpatient services, or who resist and avoid involvement
with office-based mental health programs.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Grant 0/0 0/ 0 12/11.8 12/11.8 12/11.8
Expenditures:
Personnel Services $0 $0 $611,500 $673,780 $690,624
Operating Expenses 0 0 441,315 38,529 38,529
Capital Equipment 0 0 0 0 0
Total Expenditures $0 $0 $1,052,815 $712,309 $729,153

@ Objectives

= After one year of participation in the PACT program, to enable 90 percent of PACT participantsto residein the
community at least 300 days the following 12 months without incidents of hospitalization, incarceration, or
homel essness.
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Performance Indicators

Prior Year Actuals’ Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001°
Output:
Clients served NA NA NA/NA 40 80
Service hours provided NA NA NA / NA 10,483 14,509
Efficiency:
Annual cost per client NA NA NA / NA $26,320 $433
Service Quality:
Percent of clients satisfied with services NA NA NA / NA 90% 90%
Outcome:
Percent of clients who reside in the
community the 12 months after one year
of participation in the PACT program at
least 300 days NA NA NA/NA 90% 90%

' This Cost Center was not created until FY 2000, therefore information for prior yearsis not available.

2Beginning in FY 2001, the efficiency indicator reflects net cost to the County. This program is nearly 100 percent funded by State
DMHMRSAS funding. The minima County cost reflects costs associated with Pay for Performance and the Market Rate Adjustment.
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AGENCY MISSION

To provide for the management and supervision of Mental Health contracted services, which include inpatient,
emergency, day support, residential, and outpatient/case management programs, serving the mental health needs of
residents of Fairfax County and the Cities of Fairfax and Falls Church. These servicesimprove the lives of personswith
mental illness by providing crisis stabilization, behavior change, community maintenance, and relapse prevention
services as part of an integrated system of care.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 5,559,503 7,857,996 7,364,567 7,676,979 8,101,979
Capital Equipment 0 0 0 0 0
Total Expenditures $5,559,503 $7,857,996 $7,364,567 $7,676,979 $8,101,979
Revenue:
Fairfax County $2,956,955 $4,351,400 $5,379,169 $5,794,286 $5,794,286
Fairfax City 63,175 65,109 65,109 67,566 67,566
Falls Church City 30,860 32,707 32,707 36,543 36,543
State MHMRSAS 927,964 1,036,455 256,340 183,470 608,470
Federal Block Grant 61,366 61,366 89,000 61,366 61,366
Medicaid Option 654,912 998,532 613,532 630,381 630,381
Program/Client Fees 0 201,096 0 0 0
CSA Pooled Funds 0 195,000 30,000 30,000 30,000
Miscellaneous 864,271 916,331 893,711 873,367 873,367
Fund Balance 0 0 4,999 0 0
Total Revenue $5,559,503 $7.857,996 $7.364,567 $7.676,979 $8,101,979
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Inpatient Services $71,400 $235,000 $235,000 $242,285 $242,285
Emergency Services 97,288 119,021 110,000 138,421 138,421
Day Support Services 2,727,026 2,781,753 2,776,905 3,182,061 3,182,061
Residential Services 2,619,836 3,977,774 4,053,662 3,916,836 3,916,836
Outpatient and Case
Management Services 43,953 744,448 189,000 197,376 622,376
Total Expenditures $5,559,503 $7,857,996 $7,364,567 $7,676,979 $8,101,979
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= Anincrease of $425,000, fully offset by State Department of Mental Health, Mental Retardation, and Substance
Abuse Services (DMHMRSAS) funding isincluded to provide mental health services for children and adolescents
not covered by Comprehensive Services Act (CSA) funding.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= A decrease of $550,000 in Outpatient/Case Management Servicesisincluded due to utilization rates not meeting
expectations in the new intensive in-home mental health services program for youth approved as part of the
FY 2000 Adopted Budget Plan. All services provided by the approved vendors must be Medicaid-reimbursable,
and this may be making it difficult to find eligible youth for the program. Commensurate decreases in Medicaid
State Plan Option and Comprehensive Services Act revenue will be shown as part of this reduction. Thereisno
impact to the General Fund.

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in an increase
of $26,572 in Mental Health Contract Services.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

The objective of this agency is to serve the mental health needs of individuals and families by providing supervision,
oversight, and management of contracted services, and by ensuring that contracted programs and services are provided
as part of asingle system of integrated care. Mental Health Contract Services has five cost centers. Inpatient Services,
Emergency Services, Day Support Services, Residential Services, and Outpatient/Case Management Services that are
summarized below:

I npatient Services: Starting in FY 2000, CSB privatized inpatient services by signing a contract with the INOVA Hedlth
Care System. Inpatient services are prescribed for individual s requiring psychiatric hospitalization when they are at risk
to self or others or when they are no longer able to care for themselves. Serviceswill be available at INOVA’s Mount
Vernon Hospital to CSB patients who are medically indigent and acutely mentally ill. CSB prescreens all admissions
and deploys staff to the hospital to provide service coordination and discharge planning for these individuals.

Emergency Services: Provides psychologica consultation and assessment services to the Special Justices of the Fairfax
Genera Disgtrict Court who preside at the involuntary commitment hearings for children, youth, and adults whose behavior
is potentially dangerous to themselves or others or who are unable to care for themselves.
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Day Support Services: This Cost Center supports four programs:

Psychosocial Rehabilitation - Treatment and rehabilitation services for individuals with severe mental illness that
help individuals manage their illness, live more independently, obtain and maintain employment, and move into
recovery.

Sheltered Employment Services - Full-time paid employment and support services in aworkshop setting with direct
supervision.

Supported Employment (Group Model) - Paid employment and specialized training in small groups at work sitesin
the community for individuals who are able to work in a more independent environment, but still require intensive
staff supervision.

Transitional Employment (Individual Model) - Monitoring and training for individuals who are able to work in a
competitive job environment.

Residential Services: This cost center supports six programs:

Domiciliary Care - For clients whose level of disability requires intensive supervision in specialized environments,
including out-of-County placements or in-home services.

Group Homes - Provide room, board, independent living skills, medication monitoring, crisis intervention, and
counseling servicesin supervised single homes in the community.

Supervised Apartments - Residential and support servicesin small apartments owned, leased, or otherwise maintained
by private vendors, for persons with severe and persistent mental illness who can successfully live in the community
without the intensive level of supervision of a group home.

Supported Living Arrangements - For those persons with mental illness who are able to live independently in living
arrangements self-owned or rented, where services are provided on an as-needed basis.

Emergency Shelters - Services for runaway adolescents with serious emotional disturbance.

Adult Care Residence (ACR) - Serves as a home with support services for 36 adults with serious mental illness. The
Stevenson Road facility is designed for mentally ill individuals who can live independently with proper support in
an environment that does not have the intensity of treatment and supervision offered in agroup home. Thisfacility,
opened in FY 2000, isthefirst of itstype in Fairfax County.

Outpatient/Case Management Services. Provides intensive in-home services for children who are either at risk of being
placed outside the home or who are returning home from an out-of-home placement. These services are provided under
the Comprehensive Services Act.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= A decrease of $550,000 in Outpatient/Case Management Servicesisincluded due to utilization rates not meeting
expectations in the new intensive in-home mental health services program for youth approved as part of the
FY 2000 Adopted Budget Plan. All services provided by the approved vendors must be Medicaid-reimbursable,
and this may be making it difficult to find eligible youth for the program. Commensurate decreases in Medicaid
State Plan Option and Comprehensive Services Act revenue will be shown as part of this reduction. Thereisno
impact to the General Fund.
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A decrease of $273,073 associated with a reduced contract award level and the elimination of one-time start up
purchases made in FY 2000 for the Adult Care Residence on Stevenson Road. A commensurate decrease in
Program/Client Fee revenue will be shown to offset the reduced contract award level.

An increase of $107,228 for Pathways, Inc. isincluded to fund a contract amendment providing services to high-
need clients in the Supported Housing Program, a 3.1 percent inflationary adjustment, and the local match
reguirements of the Department of Housing and Urban Development (HUD) continuum of care grants.

Anincrease of $392,992 isincluded to fund inflationary and other cost increases, including rent, service provision,
and the local match requirements of the HUD continuum of care grants at Psychiatric Rehabilitation Services.

An increase of $60,946 is included to fund a 3.1 percent inflationary increase for the remaining Mental Health
Contract Services providers.

Various contractua adjustments and reallocations based on utilization and client movement throughout the Mental
Health system result in an increase of $50,891.

Revenue adjustments required to support the FY 2001 program include:

An increase of $1,442,886, or 33.2 percent, in Fairfax County funding, and a decrease of $877,985, or 82.7
percent, in State DMHMRSAS funding are due primarily to arealocation of State DMHMRSAS funds from this
agency to Mental Health Services to be consistent with the CSB State Performance Contract. State funds that were
previoudly reflected in this agency are now being shown in Mental Health Services. Therefore, additional County
funds formerly reflected in Mental Health Services are now required in Mental Health Contract Services to offset
this adjustment. Total FY 2001 County funding will be $5,794,286, and total FY 2001 State DMHMRSAS
funding will be $183,470 for Mental Health Contract Services.

A decrease of $201,096 in Program/Client Fee revenue reflects a reduction in the contract award level for the
Adult Care Residence on Stevenson Road. Starting in FY 2001, this revenue category will be directly collected
by the contract provider and will not be reflected as revenue received by CSB. It should be noted that this action
results in no reduction of servicesto clients.

A decrease of $368,151, or 36.9 percent, in Medicaid State Plan Option funding and a decrease of $165,000, or
84.6 percent, in Comprehensive Services Act (CSA) funding is due primarily to the expenditure reduction noted
above associated with utilization rates not meeting expectations in the new intensive in-home mental health
services program for youth. Total FY 2001 Medicaid State Plan Option funding will be $630,381, and total CSA
Pooled Funds revenue will be $30,000.

A decrease of $42,964, or 4.7 percent, in Miscellaneous revenue based on updated funding requirements for the
Discharge Assistance and Diversion (DAD) program. Total Miscellaneous revenue will be $873,367.

Anincrease of $6,293, or 6.4 percent, in funding from the Cities of Fairfax and Falls Church. Total funding from
the Cities of Fairfax and Falls Church will be $104,109. It is anticipated that no Fund Balance will be used in FY
2001.
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The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $25,000 was included to fund in-home respite care for
children. This program provides familiesin crisis with a seven-day placement of their mentally ill childrenin a
respite home. This program is funded with State DMHMRSAS funds.

= Aspart of the FY 1999 Carryover Review, encumbered carryover of $4,999 was included.

Cost Center: Inpatient Services

GOAL: To provide, through a contractual agreement, intensive psychiatric inpatient care to individuals at risk to self
or others or when they are no longer able to care for themselvesin order to improve the functional capacity of adults with
serious mental illness.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 71,400 235,000 235,000 242,285 242,285
Capital Equipment 0 0 0 0 0
Total Expenditures $71.400 $235.000 $235.000 $242 285 $242 285

@ Objectives

= To return 75 percent of clients to the community at their pre-crisis Global Assessment of Functioning level.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator* Actual Actual Estimate/Actual FY 2000 FY 20017
Output:
Persons served 305 260 305/225 150 150
Bed days provided 2,359 2,365 2,190/ 2,227 1,095 1,095
Efficiency:
Annual cost per client NA $1,191 $1,255/ $1,560 $2,191 $2,726
Outcome:

Percent of clients who return to

the community at their pre-crisis

Global Assessment of

Functioning (GAF) level NA 35% 75% | 75% 75% 75%
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! Beginning in FY 2000, the contractual portion of funds associated with the Mt. Vernon Mental Health Center inpatient services
contract was transferred to Mental Health Contract Services. For ease of presentation, this Performance Indicators table will continue
to reflect funds tied to inpatient servicesin Mental Health Services aswell as fundsin this Cost Center in the above computations. This
table will also be shown in the Inpatient Services Cost Center in Mental Health Services.

2Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

|Cost Center: Emergencx Services I

GOAL: To provide, through a contractua agreement, emergency psychological consultation and assessment services on
behalf of the Specia Justices of the Fairfax General District Court, who preside at the involuntary commitment hearings
for children, youth, and adults whose behaviors are potentially dangerous to themselves or others or who are unable to
care for themselves.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 97,288 119,021 110,000 138,421 138,421
Capital Equipment 0 0 0 0 0
Total Expenditures $97.288 $119.021 $110,000 $138,421 $138,421

@ Objectives

= To conduct 98 percent of evaluations within 24 hours after initial contact.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Service hours provided 1,734 1,596 1,550/ 1,390 1,500 1,500
Persons seen 463 435 400/ 450 400 400
Efficiency:
Annual cost per client: NA $206 $292 / $216 $298 $346
Outcome:
Percent of evaluations done
within 24 hours of contact NA 98% 98% / 95% 98% 98%

*Beginning in FY 2001, the efficiency indicator reflects net cost to the County.
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Cost Center: Day Support Services

GOAL: To provide, through a contractual agreement, psychosocial rehabilitation, sheltered employment, supported
employment, and transitional employment services in order to improve the functional capacity of adults with serious
mental illness.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 2,727,026 2,781,753 2,776,905 3,182,061 3,182,061
Capital Equipment 0 0 0 0 0
Total Expenditures $2,727,026 $2,781,753 $2,776,905 $3,182,061 $3,182,061

Objectives

= To enable 30 percent of psychosocial rehabilitation clients served to transition to supported or competitive
employment.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:?
Clients served 486 512 410/570 410 410
Service hours provided 183,816 175,255 187,093 /193,570 187,093 187,093
Efficiency:
Annual cost per client NA $4,751 $6,531 / $4,784 $6,773 $5,826
Service Quality:
Priority 1 - 2 Priority 1 - 2 Priority 1 - 2 Priority 1 - 2
Length of wait for weeks; Others  weeks; Others 6 -  weeks; Others  weeks; Others
admission NA 6 - 24 months 24 months /Same 6 - 24 months 6 - 24 months
Outcome:
Percent of clients who
transition to supported or
competitive employment NA 30% 30% / 35% 30% 30%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

2The FY 1999 — FY 2001 estimates for “clients served” and “service hours provided” reflect the minimum number of clients/service
hours PRS s contracted to serve under Day Support Services. The actual number of clients has exceeded this minimum target in each
of the past three fiscal years for which actuals are available, but the agency felt it is more appropriate to use the contracted amount of
clients and services hoursin its FY 2000 and FY 2001 estimates.
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|Cost Center: Residential Services I

GOAL: To provide supported residential services such as domiciliary care, group homes, supervised apartments,
supported living arrangements, and emergency shelter in order to reduce homelessness among persons with serious mental
illness.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 2,619,836 3,977,774 4,053,662 3,916,836 3,916,836
Capital Equipment 0 0 0 0 0
Total Expenditures $2,619,836 $3.977,774 $4,053,662 $3,916,836 $3,916,836

@ Objectives

= To enable 90 percent of al clients served to maintain housing for one year or more.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: RESIDENTIAL CONTRACT
Output:
Clients served 437 480 409/ 436 409 444
Service days provided 24,104 30,189 29,055 /30,533 29,055 29,055
ACTIVITY: SUPPORTED LIVING ARRANGEMENTS
Output:
Clients served 145 139 149/ 149 149 179
Service hours provided 4,455 6,763 4,961 /5,490 4,961 6,861
Efficiency:
Annual cost per client NA $2,585 $2,464 | $2,464 $3,138 $2,688
Service Quality:
Average length of time individual
waits before receiving residential 24 24 months /
services NA months 24 months 24 months 24 months
Outcome:
Percent of clients who are able to
maintain stable housing for one year
or more NA 90% 90% / 91% 90% 90%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.
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|Cost Center: Outeatient and Case Management Services I

GOAL: To provide in-home treatment services, on a contractua basis, for children who are at risk of being placed
outside the home or are returning home from an out-of-home placement in order to alow the children to remain in a
familiar environment.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan®

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 43,953 744,448 189,000 197,376 622,376
Capital Equipment 0 0 0 0 0
Total Expenditures $43,953 $744,448 $189,000 $197,376 $622,376

 In FY 2001 an increase of $425,000 isincluded to purchase residential treatment services for seriously emotionally disturbed, CSA-
qualified, children and youth. It is anticipated that this funding will be moved to another Cost Center in Mental Health Contract
Services during FY 2001. This funding has not been included in the performance indicators cal culated below.

Objectives

= To enable 90 percent of al children served to remain in-home during treatment.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:?
Clients served 12 11 26/11 21 21
Service hours provided 1,911 1,826 3,950/ 986 4,500 4,500
Efficiency:
Annual cost per client NA $7,306 $11,061 / $3,995 $9,000 $1,715
Outcome:
Percent of children who remain
in-home during treatment NA 100% 90% / 90% 90% 90%

*Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

2The clients served and service hours provided output measures in this chart refer to clients served in the in home services program.
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150 Regular Positions (4)
5  Grant Positions

155  Total Positions (4)

Agency Position Summary

149.0 Regular Staff Years (8.7)
50 Grant Staff Years

154.0 Total Staff Years (8.7)

Position Detail Information

PROGRAM MANAGEMENT/SUPERVISION

1 Director of MR Programs
1 Director of Residential Services
3 MH Therapists IV
1 MH Therapist I
1 MH Therapist Il
1 Human Services Coordinator Il
1 Volunteer Services Coordinator I, PT
1 Secretary Il
2 Secretaries |
1 Data Entry Operator Il
1 Clerk 11
14 Positions
13.5 Staff Years
QOUTPATIENT AND CASE
MANAGEMENT SERVICES
1 MH Therapist IV
5 MH Therapists Il
22 MH Therapists I
10 MH Therapists | (1)
1 Management Analyst |
39 Positions (1)
39.0 Staff Years (1.0)
RESIDENTIAL SERVICES
Group Homes
1 Assistant Director of Residential Services
1 MH Therapist Il
1 MH Therapist Il
1 MH Therapist |
2 Residential Therapists IlI
10 Residential Therapists Il
50 Residential Therapists | (0/4.7)
66 Positions
66.0 Staff Years (4.7)
1 Residential Therapist Il
3 Residential Therapists |
4 Positions
4.0 Staff Years

Sponsored Placements
1 Residential Therapist Il, PT
1 Position
0.5 Staff Year

ALTERNATIVE DAY SUPPQRT

1 Manpower Specialist Il
5 Manpower Specialists |
6 Positions

6.0 Staff Years

EARLY INTERVENTION SERVICES

Early Intervention - Part C
(Grant Positions)
4 MH Therapists Il
4 Positions
4.0 Staff Years

1 Child Care Specialist IlI
2 Child Care Specialists |
3 Physical Therapists Il (1)
2 Occupational Therapists Il (1)
3 Speech Pathologists I (1)
1 Medical Social Worker
1 Secretary |
13 Positions (3)
13.0 Staff Years (3.0)

Early Intervention Office

MH Therapist V

MH Therapists Il

MH Therapists Il

MH Therapist |
Management Analyst |
Positions

Staff Years

o~NPRPRNMNPRE

7

(Grant Position)
1 MH Therapist Il
1 Position
1.0 Staff Year

PT Denotes Part-Time Positions
() Denotes New Positions
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FUND 106-40

AGENCY MISSION

To provide necessary management, clinical, and technical support in order to directly operate and monitor mental
retardation services of the Fairfax-Falls Church Community Services Board.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 143/ 137.3 144/ 138.3 146/ 140.3 147/ 146 150/ 149
Grant 3/3 3/3 5/5 4/ 4 5/5
Expenditures:
Personnel Services $7,265,301 $7,538,031 $7,924,416 $8,442,583 $8,805,464
Operating Expenses 2,017,207 1,400,704 2,019,518 1,977,477 2,001,929
Capital Equipment 28,896 0 3,500 0 0
Total Expenditures $9,311,404 $8,938,735 $9,947,434 $10,420,060 $10,807,393
Revenue:
Fairfax County $5,293,185 $5,576,603 $5,448,549 $6,228,017 $6,598,350
Fairfax City 127,928 133,161 133,161 138,185 138,185
Falls Church City 62,490 66,890 66,890 74,736 74,736
State MHMRSAS 213,930 94,138 415,401 133,866 150,866
Federal Block Grant 55,308 65,626 65,626 65,000 65,000
Federal Other 657,196 7,192 727,251 625,268 625,268
Medicaid Waiver 1,491,494 1,471,413 1,489,153 1,489,153 1,489,153
Medicaid Option 842,271 881,911 947,757 1,013,159 1,013,159
Program/Client Fees 567,602 641,801 641,801 652,676 652,676
Fund Balance 0 0 11,845 0 0
Total Revenue $9,311,404 $8,938,735 $9,947,434 $10,420,060 $10,807,393
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory Actual Budget Plan Budget Plan Budget Plan’ Budget Plan
Program Management
and Supervision $993,078 $840,188 $911,230 $913,363 $934,117
Outpatient and Case
Management 1,573,751 1,845,310 2,003,676 2,173,675 2,226,153
Prevention 53,870 58,534 0 0 0
Early Intervention-Part C 1,620,995 995,807 1,884,659 1,750,095 1,937,901
Residential 4,666,372 4,704,762 4,831,399 5,252,982 5,371,302
Alternative Day Support 283,037 366,638 316,470 329,945 337,920
Emergency 120,301 127,496 0 0 0
Total Expenditures $9.311.404 $8.938.735 $9.947.434 $10,420.060 $10,807,393

! Beginning with the FY 2001 Advertised Budget Plan, expenditures formerly reflected in the Prevention Cost Center are being moved
to the Early Intervention Part C Cost Center due to the similar nature of the disabilities. In addition, expenditures formerly reflected
in the Emergency Cost Center are being moved to the Outpatient and Case Management Cost Center to achieve consistency with the
State as this type of serviceis reflected under Outpatient and Case Management Services on the Community Services Board' s State
Performance Contract.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action resultsin an increase of $207,806 to Mental
Retardation Services.

= Anincrease of $162,527 isincluded to provide early intervention services to infants and their familiesin “natural
environments” as required by new provisionsincluded in the July 1, 1998 reauthorization of the Individuals with
Disabilities Education Act (IDEA) Part C. Of thistotal, $155,075 isincluded in Personnel Servicesto fund 3/3.0
SYE additional positions, while the remaining $7,452 is included in Operating Expenses to fund associated
mileage reimbursement costs.

= Anincrease of $17,000 in Operating Expenses, fully offset with State Department of Mental Health, Mental
Retardation, and Substance Abuse Services (DMHMRSAS) revenue, is included to provide mental retardation
family support services.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $294,000, fully offset by additional State DMHMRSAS baseline revenue, isincluded to address
mental retardation residential group home waiting lists.

= An increase of $23,097, fully offset with additional Federal funding, is included to provide additional early
intervention services to infants and toddlers and their families. Thisincrease will support /1.0 SY E new merit-
grant Mental Health Therapist |1 service coordinator position.

= Anincrease of $14,250, fully offset with State DMHMRSAS revenue, isincluded to fund the new Virginia Babies
Can't Wait continuous improvement project.

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in a decrease
of $117,601 in Mental Retardation Services.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Mental Retardation Services provides direct servicesto individuals with mental retardation aswell as oversight of services
provided by private vendors under contract through the Mental Retardation Contracts budget. Direct service delivery
includes case management, early intervention services, residential services, and job placement services. In addition, this
agency provides management support to al Mental Retardation programs (both directly operated and contractual),
technical support to contractual programs, and training for both Mental Retardation staff and staff of contracted private
vendors.

Services provided in Mental Retardation Services include:

Program Management and Supervision, the training, support services, and contract management unit.
Outpatient and Case Management Services, a clinical unit providing case management services as well as
emergency services to consumers in immediate need of assistance.

Residential Services, providing a variety of residential services including group home services, supervised
apartments, sponsored placements, and family support.

Alternative Day Support, a program dedicated to finding job placements for consumers.

Early Intervention Services, providing services to infants and toddlers with disabilities and their families.

Case managers in the Outpatient and Case Management Cost Center will continue to provide crisis intervention,
comprehensive assessment, individua program planning, monitoring of progress, and reassessment services. In FY 2001,
atotal of 1,271 individuals will receive case management services. It should be noted that in FY 2001, emergency
services to consumers in immediate need of assistance are being funded in this cost center. Often, these emergencies
require extensive case management and coordination to develop a service plan when afamily member becomes unable
to continue care provision.

Funding is included in Outpatient and Case Management Services to establish 1/1.0 SYE Mental Health Therapist |
position to coordinate services for the 87 new specia education graduates of the Fairfax County Public Schools, as well
as provide necessary counseling, case management, and other personal guidance and assistance. It should be noted that
additional funding for the new special education graduates is included in Mental Retardation Contract Services to
purchase vocational services and in CSB Transportation Services to procure FASTRAN services for those graduates
requiring transportation.

Residential Services include the administration and oversight of 15 group homes serving 72 individuals and nine
supervised apartments serving 19 individuals. Group homes assist individuals to devel op supportive relationships while
attaining personal independence through independent living skills training. Sponsored placements are available for 13
individuals as an alternative to group home living. Also, approximately 130 individuals will utilize family support
servicesin FY 2001, which are targeted to families of adults and children with autism, mentd retardation, or infants with
developmental delays. Servicesinclude assistance in the application process for financial assistance to help offset the
cost of specialized services, and information and referrals to families regarding community services, disabilities, seminars,
and support groups.

In FY 2001, funding isincluded in Residential Servicesto increase ten part-time residentia staff to full-time status. This
action will result in an increase of 0/4.7 SYE in Residential Services. This request is being funded because Mental
Retardation Services directly operated residential services has an immediate need for increased staff hours to meet the
physical and behavioral needs of its consumers, many of whom have complex medical needs.
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The Cooperative Employment Program funded in the Alternative Day Support Cost Center will serve 149 individualsin
FY 2001. Theindividuals targeted for this job placement program have, in many cases, multiple disabilitiesand are in
need of specialized servicesto obtain and maintain unsubsidized employment. Priority isgiven to individuals presently
in day support to facilitate movement within the community services system. This prioritization ultimately provides
opportunities for others to also develop their skills and strive to achieve independent, unsubsidized employment.

Early Intervention Services provide a range of services to infants and toddlers with disabilities and their families as
mandated by the Individuals with Disabilities Education Act (Part C). Programsinclude service coordination as well as
individually determined services, such as education, physical therapy, and speech therapy. In FY 2001, approximately
900 infants and toddlers will receive these services.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $206,852 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

= Anincrease of $141,990 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

= A netincrease of $123,462 in Personnel Servicesis associated with increasing ten part-time residential staff to
full-time status. This action will result in an increase of 0/4.7 SYE in thisagency. Thefull cost of thisinitiative
is$182,951, with the total cost being partially offset by $59,489 in reduced overtime expenditures. It should be
noted that to further mitigate the cost of this initiative to the General Fund, CSB is directing $61,194 in new
Medicaid Waiver revenue to help fund the SY E increase, thus resulting in a $62,268 net cost to the County.

= Anincrease of $127,982 in Personnel Services reflects all necessary adjustments in salaries, fringe benefits,
position turnover, limited-term salaries, shift differential, and extra pay based on current grade of existing staff.
Included in this total is full-year funding for 2/2.0 SYE case management positions approved as part of the
FY 1999 Carryover Review. These positions were only funded on a partial-year basisin FY 2000.

= Anincrease of $43,449 in Personnel Servicesto alow for the establishment of 1/1.0 SYE Mental Health Therapist
| to coordinate services for the 87 new specia education graduates of the Fairfax County Public Schools. 1t should
be noted that total funding for the new special education graduatesis $1,267,394. Of this total, $898,585 isin
Mental Retardation Contract Services to purchase vocational services and $325,360 isin Transportation Services
to purchase FASTRAN services for those graduates requiring transportation.

= A net increase of $42,637 in Operating Expenses is due primarily to increases of $67,852 in consultant services
associated with the requirement to provide a higher percentage of early intervention servicesin non-clinical natura
environments and $53,657 in facility rental costs. Partially offsetting these increases are decreases totaling
$65,555 due to the transfer of costs associated with workers compensation, general liability insurance, information
processing services, and property repair and maintenance to Specia Projects. Numerous offsetting adjustments
result in the remaining net decrease of $13,317.
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Revenue adjustments required to support the FY 2001 program include:

Anincrease of $651,414, or 11.7 percent, in Fairfax County funding is due primarily to the FY 2001 program
requirements listed above. Total FY 2001 Fairfax County funding will be $6,228,017.

Anincrease of $12,870, or 6.4 percent, in funding from the Cities of Fairfax and Falls Church. Total funding from
the Cities of Fairfax and Falls Church will be $212,921.

An increase of $19,428, or 17.0 percent, in State DMHMRSAS funding is based upon the most up-to-date
information available from the State concerning funding levelsfor FY 2001. Total State funding to CSB Mental
Retardation Services will be $133,866.

A decrease of $79,512 in Federa funding primarily reflects the inclusion of the unexpended portion of program-
year 1999 Early Intervention — Part C grant funding for Infants and Toddlers with Disabilities in the FY 2000
Revised Budget Plan. The FY 2001 Advertised Budget Plan funding estimate reflects 12 months of grant funding
for the period starting October 1, 1999.

Anincrease of $83,142, or 3.4 percent, in Medicaid revenue is related to the service expansion supported by the
2/2.0 MR Case Managers approved as part of the FY 1999 Carryover Review and the 0/4.7 SY E position increase
being funded as part of the FY 2001 Advertised Budget Plan. Total FY 2001 funding from Medicaid will be
$2,502,312.

Based on updated client projections, an increase of $10,875, or 1.7 percent, in Program/Client Fees will be
generated. Total projected Program/Client Fees are $652,676. No Fund Balance will be used in FY 2001.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

As part of the FY 1999 Carryover Review, an increase of $602,171 representing Program Y ear (PY) 2000 Federal
pass-through grant funding to continue a program of early intervention services for infants and toddlers with
disabilities from birth to three years of age was approved. These Federal Part-C funds will continue to support
2/2.0 SYE existing merit-grant positions as well as support 1/1.0 SY E additional merit-grant position through
September 30, 1999. At the sametime, an increase of $94,327, reflecting the carryover of unexpended PY 1999
funds, was approved.

As part of the FY 1999 Carryover Review, an increase of $65,846 was included to fund 2/2.0 new MR case
managers. Theseindividualswill provide case management services to Medicaid-eligible clients being served by
private providers who are being directly funded by the State. Additional Medicaid State Plan Option fee revenue
that will be generated by CSB hilling the State for the additional case management services will cover the cost of
the new positions.

As part of the FY 1999 Carryover Review, an increase of $20,300 was included to pilot test the Federally
mandated monitoring and improvement measurement system for the Virginia early intervention system. Funding
was secured through a contractual agreement with DMHMRSAS.

As part of the FY 1999 Carryover Review, an increase of $12,309 in encumbered carryover for Operating
Expenses was included.
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|Cost Center: Program Management and Sueervision I

GOAL: To provide services to individuals with mental retardation in order to promote persona health, safety, and
welfare, and to ensure sound fiscal management and distribution of resources.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 13.5 14/ 13.5 14/ 13.5 14/ 13.5 14/ 13.5
Expenditures:
Personnel Services $709,945 $681,892 $717,649 $729,128 $749,882
Operating Expenses 265,429 158,296 193,581 184,235 184,235
Capital Equipment 17,704 0 0 0 0
Total Expenditures $993,078 $840,188 $911,230 $913,363 $934,117

Objectives

= To provide direction and management support to Mental Retardation programs so that 80 percent of program
performance indicators (service quality and outcome) are achieved.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percent of mental retardation

program performance indicators

(service quality and outcome)

achieved NA 76% 80% / 50% 80% 80%
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|Cost Center: Outpatient and Case Management I

GOAL: To provide service coordination and behavior management consultations to individuals with mental retardation
in order to maximize independence in the community.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 35/ 35 36/ 36 38/ 38 39/ 39 39/ 39
Expenditures:
Personnel Services $1,538,179 $1,804,593 $1,966,469 $2,133,930 $2,186,408
Operating Expenses 35,572 40,717 37,207 39,745 39,745
Capital Equipment 0 0 0 0 0
Total Expenditures $1,573,751 $1.845.310 $2.003.676 $2,173.675 $2,226,153

@ Objectives

= Tosupport individuals self-sufficiency in the community by ensuring that 86 percent of individual service plan
objectives are met.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: OUTPATIENT AND CASE MANAGEMENT
Output:
Individuals served 694 815 835/1,129 1,129 1,271
ACTIVITY: CASE MANAGEMENT
Output:
Individuals served 635 759 800/ 1,097 1,111 1,271
Efficiency:
Annual cost per individual served NA $1,859 $2,129 / $1,397 $1,666 $880
Service Quality:
Percent of individuals satisfied with
case management services NA 92% 92% / 93% 92% 92%
Outcome:
Percent of individual case
management service plan
objectives which are met NA 86% 86% / 92% 86% 86%

! Beginning in FY 2001 the efficiency indicator reflects the net cost to the County.
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|Cost Center: Prevention Services I

GOAL: To provide prevention and early intervention services to infants and toddlers with disabilities and their families
in order to reduce or eliminate the effects of disabling conditions.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1/ 1 1/1 0/0 0/ 0 0/ 0
Expenditures:
Personnel Services $53,514 $57,853 $0 $0 $0
Operating Expenses 356 681 0 0 0
Capital Equipment 0 0 0 0 0
Total Expenditures $53,870 $58,534 $0 $0 $0

Objectives

= There are no Objectives or Performance Indicators for this Cost Center as funding has been moved to the Early
Intervention Services Cost Center. This was done because the services formerly provided under Prevention

Services are programmatically linked to the service delivery of Early Intervention Services due to the nature of
the disabilities.

Cost Center: Early Intervention Services

GOAL: To provide early intervention services to infants and toddlers with disabilities and their families to reduce or
eliminate the effects of disabling conditions.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 17/ 17 17/ 17 20/ 20
Grant 3/3 3/3 5/5 4/ 4 5/5
Expenditures:
Personnel Services $1,007,804 $928,473 $1,216,077 $1,192,404 $1,372,758
Operating Expenses 602,990 67,334 665,082 557,691 565,143
Capital Equipment 10,201 0 3,500 0 0
Total Expenditures $1.620,995 $995.807 $1.884,659 $1,750,095 $1,937,901
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Objectives

= To ensure that transition objectives, related to the child’s movement from this early intervention program to the
school program, are successfully met 100 percent of the time.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Individuals served 740 817 800/ 879 850 900
Efficiency:

Annual cost per individual

(includes service coordination for

all early intervention clients) NA $1,684 $2,814 / $1,905 $2,217 $1,153
Service Quality:

Percent of families satisfied with

early intervention services NA 95% 95% / 90% 90% 90%
Outcome:

Percent of transition objectives

successfully implemented for

children NA 100% 100% / 100% 100% 100%

tBeginning in FY 2001 the efficiency indicator reflects the net cost to the County.

Cost Center: Residential Services

GOAL: To provide residential services to individuals with mental retardation in order to maximize independence in the
community.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 69/ 63.8 69/ 63.8 71/ 65.8 71/ 70.5 71/70.5
Expenditures:
Personnel Services $3,563,842 $3,633,242 $3,716,811 $4,068,209 $4,169,529
Operating Expenses 1,101,539 1,071,520 1,114,588 1,184,773 1,201,773
Capital Equipment 991 0 0 0 0
Total Expenditures $4,666,372 $4,704,762 $4.831,399 $5,252,982 $5,371,302
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Objectives

= To achieve 50 percent of individual residential service plan objectives related to community living skills.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: RESIDENTIAL
Output:
Individuals served (not including
Family Support Services) 102 104 104/ 101 104 104
ACTIVITY: GROUP HOMES
Output:
Individuals served 59 61 59 /60 59 69
Efficiency:
Cost per individual in Group Homes NA $56,768  $59,598/ $60,741 $70,479 $41,836
Service Quality:
Percent of individuals who are
satisfied with support services NA 83% 83% / 81% 83% 83%
Outcome:
Percent of individual residential
service plan objectives (related to
community living skills) achieved NA 49% 55% / 50% 50% 50%

! Beginning in FY 2001 the efficiency indicator reflects the net cost to the County.

Cost Center: Alternative Day Support

GOAL: To provide employment services to individuals with mental retardation in order to maximize self-sufficiency.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 6/ 6 6/ 6 6/ 6 6/ 6 6/ 6
Expenditures:
Personnel Services $272,305 $305,011 $307,410 $318,912 $326,887
Operating Expenses 10,732 61,627 9,060 11,033 11,033
Capital Equipment 0 0 0 0 0
Total Expenditures $283.037 $366.638 $316.470 $329,945 $337,920
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Objectives

= To secure 40 job placements for individuals with mental retardation.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Individuals served 112 131 120/ 155 120 149
Efficiency:
Cost per person served NA $2,315 $3,095/ $1,826 $2,637 $2,268
Service Quality:
Percent of individuals satisfied
with placement NA 94% 90% / 93% 90% 90%
Outcome:
Placements secured 40 41 40/ 37 40 40

tBeginning in FY 2001 the efficiency indicator reflects the net cost to the County.

|Cost Center: Emergency Services I

GOAL: To provide emergency services to individuals with mental retardation in order to ensure individuals' health
and safety.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/ 2 2/ 2 0/0 0/0 0/ 0
Expenditures:
Personnel Services $119,712 $126,967 $0 $0 $0
Operating Expenses 589 529 0 0 0
Capital Equipment 0 0 0 0 0
Total Expenditures $120,301 $127,496 $0 $0 $0

@ Objectives

There are no Objectives or Performance Indicators for this Cost Center as funding has been moved to the Outpatient and
Case Management Services Cost Center. This was done to achieve consistency with the State as this type of serviceis
reflected under Outpatient and Case Management Services on the CSB State Performance Contract.
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AGENCY MISSION

To provide employment, training, vocational support, residential opportunities, and early intervention services to
persons with mental retardation. Services are designed to improve the lives of these individuals by providing programs
directed toward integration, interdependence, and paid employment.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 13,286,573 15,039,856 15,191,526 16,349,295 16,389,295
Capital Equipment 0 0 0 0 0
Total Expenditures $13,286,573 $15,039,856 $15,191,526 $16,349,295 $16,389,295
Revenue:
Fairfax County $12,279,119 $13,956,670 $13,759,739 $15,216,376 $15,256,376
Fairfax City 242,317 248,676 248,676 258,058 258,058
Falls Church City 99,868 90,083 90,083 77,833 77,833
State MHMRSAS 461,427 457,660 806,261 510,261 510,261
Medicaid Option (1,981) 0 0 0 0
Program/Client Fees 205,823 286,767 286,767 286,767 286,767
Total Revenue $13,286,573 $15,039,856 $15,191,526 $16,349,295 $16,389,295
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Day Support $8,575,198 $9,908,325 $8,461,272 $9,851,489 $9,851,489
Residential Services 4,711,375 5,131,531 5,864,850 5,716,784 5,756,784
Early Intervention 0 0 865,404 781,022 781,022
Total Expenditures $13,286,573 $15,039.856 $15,191,526 $16,349,295 $16,389,295

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

* Anincrease of $40,000 wasincluded to fund additional contracted respite services for caregivers supporting an
individual with mental retardation.
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The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $292,421 isincluded to fund the new contract award for early intervention services approved by
the Board of Supervisors on October 11, 1999. Thisincrease provides for uninterrupted service delivery while
the new contractor begins service provision and provides contracted servicesin natural environments as required
in the reauthorization of the Federal Individuals with Disabilities Act (IDEA) Part C.

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in a decrease
of $140,751 in Menta Retardation Contract Services.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Mental Retardation Contract Services provides early intervention, employment, vocational, and residential servicesto
individuals with mental retardation through contracts with private vendors. The management and oversight of these
programs is provided through the Mental Retardation Services budget. Many of the services provided under contract
would not otherwise be available in Fairfax County, while in other cases, the direct operation does not sufficiently meet
the overall need for services. Programs are found in three cost centers. Day Support, Residential Services, and Early
Intervention Services, and are summarized below:

Sheltered Employment Services: Provides full-time paid employment and support services to disabled individualsin a
supervised setting. Support services include individual and group counseling, employment counseling, employment
supervision, and work training.

Community Employment (Group Model): Provides paid community-based employment for small groups of people, using
work sitesin the private sector. Necessary support and oversight are provided to ensure job retention.

Community Employment (Individual Model): Provides paid community-based employment and specialized vocational
training to individuals. Through highly structured and speciaized training technology, employment is possible for
individual s diagnosed as severely mentally retarded when provided with individualized support services.

Adult Developmental Day Programs: Includes those services designed for the most severely disabled individuals who
need instructional support in small groups or on an individual basis. Training is provided in adaptive skills, aswell as
community skills. Specialized therapies and support skills are also provided.

Residential Services: Includes an array of individually determined services based on an interdisciplinary team process.
Among the available services are: group home services, providing 24-hour care and support; supervised living
arrangements that provide agency-supported housing which may be less than 24 hours; and supportive living, which
provides “drop in” residential support to approximately 115 individuasin their own homes. In addition, respite services
are provided either in the family home, or in selected facilities and group homes. Finaly, individual contracts for highly
specialized out-of-County placements have been devel oped for eight individuals.
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Early Intervention Services: Beginning in FY 2000, the contractual portion of early intervention servicesisreflected in
this agency. A range of early intervention services including education, physical therapy, and speech therapy will
continue to be available to infants and toddlers with disabilities and their families. These County funds will be
supplemented by grant funds from the Federal Individuals with Disabilities Education Act (Part C) program found in the
Mental Retardation Services budget.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $898,585 is required to purchase various vocational services for the 87 new specia education
graduates of the Fairfax County Public Schools. These vocational services include therapy and training that
families are not able to provide, aswell as paid employment. Total funding for the special education graduates
is$1,267,394, with the remaining amount in the Transportation Services and Mental Retardation Services budgets.

= Anincrease of $191,469 isincluded to provide early intervention services to infants and toddlers and their families
in natural environments, as required by new language included in the July 1, 1998 reauthorization of the
Individuals with Disabilities Education Act (IDEA). Included in thistotal is $16,570 to provide a 3.1 percent
inflationary increase for early intervention service providers. A similar increase associated with providing services
in natural environments will be requested in FY 2000 as part of the FY 2000 Third Quarter Review. The Board
of Supervisors approved the current Early Intervention Services Contract Award on October 11, 1999.

= An increase of $441,087 is included to fund a 3.1 percent inflationary increase for the remaining Mental
Retardation Contract Services providers.

= A decrease of $221,702 is primarily associated with the provision of Medicaid services by private vendors under
contract with the CSB. Since Medicaid reimbursement is paid directly by the State to private vendors rather than
through the CSB system, the CSB is no longer required to reflect expenditures associated with contractors who
provide various Medicaid-approved clinical and vocational servicesto CSB clients. There isamatch component
to these services that is currently being covered by foregoing State DMHMRSAS funding which, in the past,
alowed the CSB to directly contract for these services now covered by Medicaid.

Revenue adjustments required to support the FY 2001 program include:

= Anincrease of $1,259,706, or 9.0 percent, in Fairfax County funding provides for vocationa services for the 87
new specia education graduates, a 3.1 percent inflationary increase for the Mental Retardation Contract Services
providers, and additional funding for early intervention services to infants and toddlers and their families. Total
FY 2001 Fairfax County funding is $15,216,376.

= A decrease of $2,868, or 0.9 percent, in funding from the Cities of Fairfax and Falls Church. Tota funding from
the Cities of Fairfax and Falls Church will be $335,891.

= Anincreaseof $52,601, or 11.5 percent, in DMHMRSAS funding is based on the most up-to-date information
available from the State concerning funding levelsfor FY 2001. Tota State funding to CSB Mental Retardation
Contract Services will be $510,261.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= There have been no revisions to this agency since approval of the FY 2000 Adopted Budget Plan.




FUND 106-46
CSB MENTAL RETARDATION CONTRACT SERVICES

Cost Center: Day Support

GOAL: To provide, through contractual agreements, individually designed supports to individuals with mental
retardation who engage in meaningful day activities or employment in order to maximize self-sufficiency.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 8,575,198 9,908,325 8,461,272 9,851,489 9,851,489
Capital Equipment 0 0 0 0 0
Total Expenditures $8,575,198 $9.908,325 $8,461,272 $9,851,489 $9,851,489

Objectives
= To maintain the percentage of individuals employed in community-integrated vocational settings at 55 percent.

= To achieve at least 60 percent of day support program objectives in order to help consumers maximize self-
sufficiency.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Individuals served through local funds 699 613 643 /587 716 803
Efficiency:

Annual cost per person served with
local funds $11,644 $13,682 $13,445/ $13,615 $11,817 $12,268

Service Quality:
Percent of individuals satisfied with

services NA 75% 75% / 85% 75% 75%
Outcome:

Percent of individuals integrated into

community vocational settings NA 53% 55% / 53% 55% 55%
Percent of objectives met NA NA NA / 60% 60% 60%

*Beginning in FY 2001, the efficiency indicators reflect net cost to the County.
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|Cost Center: Residential Services I

GOAL: To provide, through contractual agreements, residential servicesto individuas with mental retardation in order
to maximize independence in the community.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 4,711,375 5,131,531 5,864,850 5,716,784 5,756,784
Capital Equipment 0 0 0 0 0
Total Expenditures $4,711,375 $5,131,531 $5.864,850 $5,716,784 $5,756,784

@ Objectives

= To achieve 50 percent of individual residential service plan objectives related to increasing community living
skills.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: RESIDENTIAL
Output:
Individuals served 464 492 525/515 525 565
ACTIVITY: GROUP HOMES
Output:
Individuals served 166 181 186 / 200 240 240
Efficiency:
Annual cost per person NA $16,997 $16,097 / $14,527 $15,706 $14,721
Service Quality:
Percent of individuals satisfied with
support services NA 85% 85% / 87% 85% 85%
Outcome:
Percent of individual service plan
objectives (related to community living
skills) achieved in Group Homes NA 53% 55% / 46% 50% 50%

*Beginning in FY 2001, the efficiency indicators reflect net cost to the County.
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|Cost Center: Early Intervention

GOAL: To provide, early intervention services to infants and toddlers with disabilities and their families to reduce or
eliminate the effects of disabling conditions.

COST CENTER SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001

FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:

Personnel Services $0 $0 $0 $0 $0
Operating Expenses 0 0 865,404 781,022 781,022
Capital Equipment 0 0 0 0 0
Total Expenditures $0 $0 $865,404 $781.022 $781,022

% Objectives

= To ensurethat transition objectives related to the child’'s movement from this program to the school-based program
are achieved 100 percent of the time.

Performance Indicators

Prior Year Actuals® Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001°
Output:
Individuals served NA NA NA / NA 566 600
Efficiency:
Annual cost per person served NA NA NA / NA $1,529 $1,302
Service Quality:
Percent of families satisfied with early
intervention services NA NA NA / NA 90% 90%
Outcome:
Percent of transition objectives met NA NA NA / NA 100% 100%

' This Cost Center was not created until FY 2000. Therefore, information for prior yearsis not available.

2Beginning in FY 2001, the efficiency indicators reflect net cost to the County.
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AGENCY MISSION

To provide detoxification, intermediate and long-term residential treatment services, and methadone services, through
contracted providers, for individuals with alcohol and substance abuse problems in order to improve their overall
functioning in society.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 774,562 746,460 1,051,908 1,127,472 1,127,472
Capital Equipment 0 0 0 0 0
Total Expenditures $774,562 $746,460 $1,051,908 $1,127,472 $1,127,472
Revenue:
Fairfax County $364,230 $335,712 $743,098 $818,013 $818,013
Fairfax City 6,887 7,097 7,097 7,365 7,365
Falls Church City 3,364 3,565 3,565 3,983 3,983
State MHMRSAS 349,081 349,086 100,000 100,000 100,000
Federal Block Grant 51,000 51,000 161,700 161,700 161,700
Program/Client Fees 0 0 36,448 36,411 36,411
Total Revenue $774,562 $746,460 $1,051,908 $1,127,472 $1,127,472

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The Board of Supervisors made no changesto the FY 2001 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in an increase
of $36,448 in Alcohol and Drug Contract Services.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Alcohol and drug socia detoxification, methadone, and residential treatment services will continue to be provided to
residents of Fairfax County and the Cities of Fairfax and Falls Church through Fairfax-Falls Church Community Services
Board contracts. For FY 2001, Alcohol and Drug Services will contract with the Alexandria Community Services Board
for social detoxification services at the Alexandria Regional Detoxification Center (ARDC), and for methadone treatment
services at the Alexandria Methadone Clinic. Long-term drug treatment for adults will be provided at Second Genesis
Incorporated. Vanguard Incorporated, in Arlington County, will provide intermediate residential treatment services for
alcohol and/or drug abusing adults and intensive residential services for youth.

Residential treatment services will continue to be provided to teach people how to lead drug-free lives, allowing them to
function responsibly and independently in society. The target population is hard-core adult drug addicts and substance
abusing youth whose lifestyles have demonstrated a level of personal and social impairment requiring 24-hour-per-day
residential rehabilitation. Servicesinclude individual, group, and family counseling; 24-hour-per-day milieu therapy;
urine surveillance; residential care; psychological and psychiatric eval uations; vocational/employment counseling; and
family therapy services.

Non-medical alcohol and drug detoxification services are provided at the ARDC. During the detoxification process,
clients are expected to participate in Alcoholics Anonymous and/or Narcotics Anonymous meetings, group counseling
focusing on alcohol and drug abuse education, and follow-up with appropriate case management activities. Clients may
be discharged early if amedical, psychiatric or other similar emergency prevents continuation in the program. At the
conclusion of the treatment phase, clients are discharged and referred, when possible, for further treatment. Treatment
isvoluntary, so clients may leave at any time. The ARDC is staffed 24 hours per day by counselorstrained in addiction
treatment and first aid.

Narcotic addicts who have documented previous unsuccessful attempts at recovery through outpatient or residential
programs may receive outpatient methadone treatment from the Alexandria Methadone Clinic. Treatment includes
maintenance doses and/or detoxification, in addition to clinical and psychological assessments plus individual and group

therapy.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

= Anincrease of $50,000 for contracted youth residential servicesis necessary to annualize the $150,000, 9-month
funding total that was approved by the Board of Supervisorsin FY 2000 for the Alcohol and Drug Services Y outh
Task Force Initiative.

= Anincrease of $33,901 has been included to fund a 3.1 percent inflationary increase for the Alcohol and Drug
Contract Services providers.

= Anincrease of $28,111 is necessary to reflect the total program cost of Methadone Services. Thisincreaseis
offset by a commensurate increase in Program/Client Fees revenue.
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Revenue adjustments required to support the FY 2001 program include:

= Anincrease of $332,301, or 68.4 percent, in Fairfax County funding, and a decrease of $249,086, or 71.4 percent,
in State DMHMRSAS funding are due primarily to areallocation of State DMHMRSAS funds from this agency
to Alcohol and Drug Services to be consistent with the CSB State Performance Contract. State funds that were
previously reflected in this agency are now being shown in Alcohol and Drug Services. Therefore, additional
County funds formerly reflected in Alcohol and Drug Services are now required in Alcohol and Drug Contract
Services to offset this adjustment. Total FY 2001 County funding will be $818,013, and total FY 2001 State
DMHMRSAS funding will be $100,000 for Alcohol and Drug Contract Services.

= An increase of $28,111 in Program/Client Fees reflects the estimated revenue generated by the methadone
program. In previous years, the contractor would simply reduce the amount they billed CSB by the amount of
revenue generated. By mutual consent, the expenditure budget will now reflect the total service cost and the
contractor will forward fee revenue collections to CSB separately.

= Anincrease of $686, or 6.4 percent, in funding from the Cities of Fairfax and Falls Church over the FY 2000
Revised level. Total FY 2001 funding from the Cities of Fairfax and Falls Church will be $11,348.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and
all other approved changes through December 31, 1999:

= Aspart of the FY 1999 Carryover Review, an increase of $119,000 was included to provide additional youth
residential and adult methadone treatment services. This increase was funded by additional State funding and
Program/Client fees, with no net impact to the General Fund.

= Aspart of the FY 1999 Carryover Review, an increase of $150,000 was included for youth residential services
as recommended by the Alcohol and Drug Services Y outh Task Force.

@ Objectives

= To provide assistance to clients in the Intermediate Rehabilitation Services (Phoenix) program so that 70 percent
of individuals receiving 30 or more days of services are either employed or in school upon completion of the
program.

= To provide assistance to clients in the Methadone Services program so that 80 percent are either employed or in
school while participating in the program.
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Performance Indicators

Prior Year Actuals Current Future

Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"

ACTIVITY: INTERMEDIATE REHABILITATION (PHOENIX)

Output:

Clients served 49 68 66 /58 60 60
Efficiency:

Annual cost per person at
Phoenix NA $4,407 $3,039/ $4,873 $3,910 $3,516

Service Quality:

Percent of clients satisfied with
services NA 97% 90% / 90% 90% 90%

Outcome:”

Percent of clients receiving 30+

days of services in the Phoenix

program who are either

employed or in school upon

completion of the program NA 97% 90% / 90% 70% 70%

ACTIVITY: METHADONE

Output:

Clients served 58 69 50/42 50 60
Efficiency:

Annual cost per person $1,656 $1,657 $1,722 / $3,069 $3,205 $693
Service Quality:

Percent of clients satisfied with

services NA 100% 90% / 95% 90% 90%
Outcome:

Percent of clients participating
in the Methadone program
either employed or in school NA 78% 75% / 100% 80% 80%

! Beginning in FY 2001, the efficiency indicator reflects net cost to the County.

2Beginning in FY 2000, the outcome measure CSB will be determining is the percent of clients participating in 30 or more days of
treatment who are either employed or in school at the completion of that term. In the past, there was no time element involved and the
resulting 90% or higher success rates were not as relevant as the new measure will be.
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337  Total Positions (5)

303 Regular Positions (9)
34  Grant Positions (-4)

Agency Position Summary

300.05

Regular Staff Years (9.0)
33.50 Grant Staff Years (-3.5)

333.55 Total Staff Years (5.5)

Position Detail Information

MERIT REGUL AR POSITIONS:

PROGRAM MANAGEMENT AND SUPERVISION

NRPRRPRPRPPORRPRAR

N
o

28.0

Director, Alcohol and Drug Programs
Mental Health Therapists V
Substance Abuse Counselor Il
Secretary |l

Secretaries |

Administrative Aide

Volunteer Services Coordinator Il
Office Services Manager Il
Administrative Assistant

Data Entry Operator Il
Supervisory Clerks

Clerical Specialists

Positions

Staff Years

RESIDENTIAL SERVICES

Soci ficati

Public Health Nurses Il

Nurse Practitioner

Substance Abuse Counselor IV
Substance Abuse Counselors IlI
Substance Abuse Counselors Il
Substance Abuse Counselors |
Assistant Residential Counselors
SAS Aide

Positions

Staff Years

Substance Abuse Counselor Il
Substance Abuse Counselors Il
Positions

Staff Years

=

) w
SN) © ¢
CUINRRPWENDNWR ODONRREEENOOOAN

OkrPrONBE

1
9.55

Substance Abuse Counselors IV
Substance Abuse Counselors 11|
Substance Abuse Counselors Il
Substance Abuse Counselors |
Assistant Residential Counselors
Nurse Practitioner
Administrative Aide

Day Care Center Teacher |
Food Service Specialist

SAS Aides

Positions

Staff Years

Substance Abuse Counselor IV
Substance Abuse Counselors IlI
Substance Abuse Counselors Il
Substance Abuse Counselors |
Assistant Residential Counselors
Food Service Specialist

Cooks

Cook's Aide

Administrative Aide

SAS Aides

Positions

Staff Years

Substance Abuse Counselor IV
Substance Abuse Counselors 11|
Substance Abuse Counselors I, 1 PT
Substance Abuse Counselor |
Positions

Staff Years
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Intermediate

Rehabilitation - Sunrise House |

1

PP OoON

[

12.0

Intermediate

Substance Abuse Counselor IV
Substance Abuse Counselors 11|
Substance Abuse Counselors Il
Substance Abuse Counselor |
Assistant Residential Counselor
SAS Aide

Positions

Staff Years

Rehabhilitation - Sunrise House |l

O~NFRr R NNPR

N WWERE P

10.5

Substance Abuse Counselor Il
Substance Abuse Counselors Il
Substance Abuse Counselors |
Assistant Residential Counselor
Mental Health Therapist Il
Positions

Staff Years

Substance Abuse Counselor IV
Substance Abuse Counselor 111
Substance Abuse Counselors Il
Substance Abuse Counselors |
Day Care Center Teachers |, 1 PT
SAS Aide

Positions

Staff Years

Dual Diagnasis Facility - Cornerstanes

1

©
CORRFPEFEPNNLPRE

E

Substance Abuse Counselor IV
Substance Abuse Counselor 111
Substance Abuse Counselors Il
Substance Abuse Counselors |
Food Service Specialist

Cook

SAS Aide

Positions

Staff Years

Adult Services
3 Substance Abuse Counselors IV
4 Substance Abuse Counselors 11|
23 Substance Abuse Counselors II, 2 PT
30 Positions
29.0 Staff Years
Youth Services
2 Substance Abuse Counselors IV
4 Substance Abuse Counselors 11|
13 Substance Abuse Counselors Il
1 Mental Health Therapist Il
20 Positions
20.0 Staff Years

Community Corrections

1
5
6
6.0

Substance Abuse Counselor IV
Substance Abuse Counselors Il
Positions

Staff Years

PREVENTION/EARLY INTERVENTION SERVICES

’ )

1 Substance Abuse Counselor IV
2 Substance Abuse Counselors 111 (1)

12 Substance Abuse Counselors Il, 1 PT (3)

15 Positions (4)

14.5 Staff Years (4.0)

2 Substance Abuse Counselors 111 (1)

12 Substance Abuse Counselors Il (3)

14 Positions (4)

14.0 Staff Years (4.0)
DAY TREATMENT SERVICES

2 Substance Abuse Counselors IlI
2 Substance Abuse Counselors Il
2 Substance Abuse Counselors |
6 Positions

6.0 Staff Years
8 Substance Abuse Counselors Il
1 Mental Health Therapist Il
9 Positions

9.0 Staff Years

Women's Day Treatment

3 Substance Abuse Counselors IlI
7 Substance Abuse Counselors Il
2 Day Care Center Teachers |, 1 PT
1 Day Care Assistant Teacher
1 Secretary |
1 SAS Aide
15 Positions
14.5 Staff Years
EMERGENCY SERVICES
1 Substance Abuse Counselor IV
2 Substance Abuse Counselors IlI
13 Substance Abuse Counselors 11 (1)
1 Network Telecommunications Analyst I
1 Mental Health Therapist Il
1 Mental Health Therapist I
19 Positions (1)
19.0 Staff Years (1.0)
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MERIT GRANT POSITIONS:

RESIDENTIAL SERVICES

. ial G

2
7
1

10
10.0

Substance Abuse Counselors IlI
Substance Abuse Counselors Il
SAS Aide

Positions

Staff Years

Intermediate Rehabhilitation - Sunrise |l

1
1
1.0

QUTPATIENT SERVICES AND CASE MANAGEMENT

Substance Abuse Counselor Il
Position
Staff Year

3 Substance Abuse Counselors IlI
5 Substance Abuse Counselors Il, 1 PT (-2)
1 Substance Abuse Counselor |
0 Mental Health Therapist Ill (-1)
1 Mental Health Therapist Il (-1)
1 Clinical Psychologist
11 Positions (-4)
10.5 Staff Years (-3.5)
Adult Services
2 Substance Abuse Counselors Il
2 Positions
2.0 Staff Years
Yauth Services
3 Substance Abuse Counselors Il
3 Positions

3.0

Staff Years

PREVENTION/EARLY INTERVENTION SERVICES

Prevention/Early Intervention Grants
1 Substance Abuse Counselor Il
1 Position
1.0 Staff Year

’ )
2 Substance Abuse Counselors Il
2 Positions

2.0 Staff Years

DAY SUPPORT SERVICES

2 Substance Abuse Counselors Il
2 Positions
2.0 Staff Years

EMERGENCY SERVICES

Emergency Grants
2 Substance Abuse Counselors Il
2 Positions
2.0 Staff Years

PT Denotes Part-Time Positions
() Denotes New Position
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AGENCY MISSION

To reduce the incidence and preval ence of alcohol and drug abuse in Fairfax County and in the Cities of Fairfax and
Falls Church by providing prevention, treatment, and rehabilitation to alcohol and drug abusers and their families.

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 265/ 261.55 269/ 265.55 294/ 291.05 294/ 291.05 303/ 300.05

Grant 37/ 36 36/ 35 38/ 37 33/ 32.5 34/.33.5
Expenditures:

Personnel Services $14,260,930 $14,947,313 $16,393,224 $16,118,017 $17,144,950

Operating Expenses 3,264,140 2,968,612 3,904,061 3,005,533 3,047,926

Capital Equipment 176,128 0 2,171 0 0
Subtotal $17,701,198 $17,915,925 $20,299,456 $19,123,550 $20,192,876
Less:

Recovered Costs ($360,889) ($355,048) ($351,125) ($365,934) ($375,082)
Total Expenditures $17,340,309 $17,560,877 $19,948,331 $18,757,616 $19,817,794
Revenue:

Fairfax County $9,575,228 $10,730,343 $10,806,353 $11,240,752 $12,035,521

Fairfax City 197,620 206,399 206,399 214,186 214,186

Falls Church City 96,533 103,680 103,680 115,841 115,841

State MHMRSAS 2,344,008 2,157,364 2,827,704 2,755,149 2,795,149

State Other 356,181 510,985 314,480 99,456 324,865

Federal Block Grant 2,707,854 2,299,957 2,832,328 2,950,163 2,950,163

Federal Other 991,781 237,972 1,473,791 0 0

Medicaid Option 85,034 142,740 100,000 100,000 100,000

Program/Client Fees 578,045 589,807 712,681 775,819 775,819

CSA Pooled Funds 299,277 448,000 448,000 456,750 456,750

Miscellaneous 108,748 85,393 49,500 49,500 49,500

Fund Balance 0 48,237 73,415 0 0
Total Revenue $17.340,309 $17.560,877 $19,948.331 $18,757.616 $19.817.794

SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan

Program Management and
Supervision $1,489,148 $1,572,445 $1,826,300 $1,732,373 $1,772,856
Residential Services 8,451,155 8,595,336 9,552,232 8,642,910 9,051,624
Outpatient Services and
Case Management 3,634,701 3,627,408 4,423,415 4,178,158 4,253,101
Prevention/Early
Intervention Services 1,157,584 1,172,260 1,286,062 1,240,806 1,672,282
Day Treatment Services 1,666,408 1,604,217 1,852,473 1,843,458 1,881,698
Emergency Services 941,313 989,211 1,007,849 1119911 1,186,233
Total Expenditures $17,340,309 $17,560,877 $19,948,331 $18,757,616 $19,817,794
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

The 2.5 percent cost-of -living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $394,769 to
Alcohol and Drug Services. This amount consists of an increase of $403,917 in Personnel Services and an
increase of $9,148 in Recovered Costs.

An increase of $400,000 and 8/8.0 SYE positionsisincluded to expand school-based youth and family substance
abuse programs. This amount consists of an increase of $362,642 in Personnel Services and an increase of $37,358
in Operating Expenses. One program these funds will support is the expansion of the Prevention Resiliency
Program to dl alternative high schools. This program has shown substantial positive results in addressing youth
substance abuse in Fairfax County.

Anincrease of $225,409, fully offset with Virginia Department of Criminal Justice revenue, isincluded to continue
a public inebriate diversion program from the criminal justice system. This amount consists of an increase of
$220,374 in Personnel Services and an increase of $5,035 in Operating Expenses. These funds will continue to
support 5/5.0 SY E existing Mental Health Therapist grant positions. No local funding is required to accept these
funds and there is no obligation to continue this program when the grant period expires.

An increase of $40,000 in Personnel Services, fully offset by State Department of Mental Health, Mental
Retardation, and Substance Abuse Services (DMHMRSAS) revenue, is included to support 1/1.0 SY E position
providing wrap-around substance abuse treatment services for substance abusing mothers.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 17, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

An increase of $1,002,909, fully offset with non-County revenue, isincluded to reflect increased grant allocations
based on the most up-to-date information available from the grantors. The increases include $386,138 for the
Washington-Baltimore High Intensity Drug Trafficking Area (HIDTA) grant, $318,711 for the HUD Supportive
Housing program, $139,615 for the Juveniles in Detention Services grant, $139,435 for the Alcohol and Drug
Services portion of the Ryan White CARE Act, and $19,010 for the Special Jail and Offender grant. No local
funding is required to accept these funds and there is no obligation to continue these programs when the grant
period expires.

An increase of $50,000 isincluded for the procurement, customization, and administration of the “Communities that
Care” youth risk behavior survey as directed by the Board of Supervisors based on the January 1999 report of the
Y outh Drug Abuse Task Force.

Various interna funding adjustments and alignments were made between CSB agencies to reflect updated
expenditure needs and revenue projections for the remainder of FY 2000. These adjustments result in a decrease
of $74,766 in Alcohol and Drug Services.
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County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Alcohol and Drug Services (ADS) provides citizens of Fairfax County and the Cities of Fairfax and Falls Church with
the opportunity to access substance abuse prevention, early intervention, and treatment services. Prevention and early
intervention services include outreach, education, and community-based services such as seminars and presentations for
local school systems, civic organizations, and businesses. Treatment options include outpatient services, detoxification,
case management, day treatment, residential services, aftercare, and transitional living services.

The Residential Services Cost Center will provide servicesto an estimated 2,727 clientsin FY 2001. Residential services
include 24-hour supervised care; individual, group, and family therapy; education on alcohol and drug abuse; orientation
to Alcoholics Anonymous and/or Narcotics Anonymous; and various ancillary support services. Programs funded in this
Cost Center include:

New Generations, a 16-bed program for women and children,

A New Beginning, a 35-bed, short-term residential program,

Crossroads, an 88-bed, long-term residential program,

Sunrise House, a 20-bed, intermediate-term program for adol escents,

Fairfax Detoxification Center, a 30-bed, detoxification program that often serves as the entry point for services,
Cornerstones, a 16-bed program for clients dually diagnosed with substance abuse and mental illness,

A transitional living program of supervised apartments that assist in the transition back to the community, and
A supported living program for homeless addicts.

Cornerstones Dual Diagnosis Facility opened in July 1999. This 16-bed program will serve approximately 40 individuals
annually. Servicesinclude individual, group, and family counseling, as well as education on substance abuse and mental
illness, comprehensive case management, medication management, and 24-hour-per-day supervision. The goal of the
program is to stabilize and treat the population on-site, and ultimately integrate them into existing mental health and/or
substance abuse programs.

The Outpatient Services and Case Management Cost Center will continue to offer services to an estimated 3,753
individuals in FY 2001. Outpatient services include individual counseling sessions, group sessions, and family
counseling. Opportunities for aftercare are provided to individuals who have completed their treatment program and are
in need of support when reentering the community. Specia group counseling services for women and residents of the
Adult Detention Center are also available. Furthermore, services to address the specific needs of Hispanic substance
abusers and their families who are in need of counseling are also available.

ADS Y outh Services offers afull range of outpatient, day treatment and residential treatment services throughout Fairfax
County. Y outh outpatient services and day treatment services are offered in the Chantilly, Falls Church, and Franconia
areas, while outpatient services are available in Reston. ADS Y outh Services also jointly operates the school suspension
program with the Fairfax County Public Schools. Students caught possessing alcohol or drugs on school grounds are
automatically suspended from school for five days. During this suspension, students are offered alcohol and drug
education classes, counseling, and assessment services.

Community prevention, education, and outreach services are offered to the general community and to specific groups at
risk of substance abuse. Outreach is currently oriented to minority and socially and economically disadvantaged
populations. Volunteer services are also provided.
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In FY 2001, the Day Treatment Cost Center will continue to provide intensive outpatient services to substance abusers
who cannot utilize standard outpatient treatment services. Services provided include the identification and evaluation of
the substance abuser, provision of appropriate substance abuse treatment services using a variety of mental health and
substance abuse modalities, case management, and coordination of services with other human services providers.

It should be noted that the decrease of 4/3.5 SY E merit-grant positions is due to funding for these positions not being
anticipated from the grantorsin FY 2001.

AN Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

An increase of $377,753 due to the implementation of the new Pay for Performance programin FY 2001. The
new system links annual pay increases to employee performance.

Anincrease of $372,841 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
injob classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 percent market adjustment. Incumbentsin classes found to be two or more grades below the market will be
moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve
to provide al employees with a 2.5 percent cost-of-living/market adjustment.

A decrease of $135,583 in Personnel Services reflects all necessary adjustments in salaries, fringe benefits,
position turnover, limited-term salaries, shift differential, and extra pay based on current grade of existing staff
aswell as prior year expenditures.

A decrease of $454,633 in Personnel Services results from funding not being included in FY 2001 for 16/15.5 SYE
merit-grant positions tied to three specific grants pending formal award notices from the grantors and 5/4.5 SYE
merit-grant positions for which funding is not expected in FY 2001.

A decrease of $359,893 in Operating Expensesis due primarily to decreases associated with the grants noted above
which have yet to be included pending award notices from the grantors and for which additional funding is not
expected in FY 2001.

An increase of $10,886 in Recovered Costs reflects al necessary Personnel Services adjustmentsin CSB positions
charged to the Office of the Sheriff for alcohol and drug-related services provided in detention facilities.

Revenue adjustments required to support the FY 2001 program include:

Anincrease of $253,988, or 2.3 percent, in Fairfax County funding results from $750,594 in increases related to
the new Pay for Performance program and the Market Pay Study, partially offset by decreased County funding
requirementsin this agency based on areallocation of State DMHMRSAS funds to this agency from Alcohol and
Drug Contract Services to be consistent with the CSB State Performance Contract. County funds that would
normally have been required for this agency will now be required in Alcohol and Drug Contract Services to offset
this adjustment. Total FY 2001 County funding will be $11,240,752.

An increase of $19,948, or 6.4 percent, in payments from the Cities of Fairfax and Falls Church. Total funding
from the Cities of Fairfax and Falls Church will be $330,027.

Anincrease of $547,348, or 24.8 percent, in State DMHMRSAS funding is due primarily to areallocation of funds
to this agency from Alcohol and Drug Contract Services to be consistent with the CSB State Performance
Contract. County funds that would normally have been required for this agency will now be required in Alcohol
and Drug Contract Services to offset this adjustment. Total DMHMRSAS funding will be $2,755,149.
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A decrease of $215,024 in Other State funding is due to the Virginia Department of Criminal Justice Services
Public Inebriate grant not yet being included in FY 2001, pending award notice from the grantor. Total Other
State revenue will be $99,456.

A decrease of $768,729 in Federal funding is due primarily to the FY 2001 total not including funding for the High
Intensity Drug Trafficking Area (HIDTA) grant and the Ryan White Care Act grant, as well as the one-time nature
of a$21,000 Federal pass-through grant received from the Governor’s Office for Safe and Drug Free Schools and
Communitiesin FY 2000. FY 2001 funding for the HIDTA and Ryan White Care Act is expected and will be
added once formal award notification is received from the grantors.

Based on the most up-to-date projections available, a decrease of $42,740 in Medicaid Option funding, an increase
of $93,195 in Program/Client Fees, an increase of $8,750 in Comprehensive Services Act (CSA) Pooled Funds,
and adecrease of $35,893 in Miscellaneous revenue are recommended. Taken as awhole, the net increase in these
four categoriesis $23,312, or 1.7 percent, over the FY 2000 Revised Budget Plan total. It isanticipated that no
fund balance will be used in FY 2001.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

On November 15, 1999, the Board of Supervisors accepted one-time funding of $21,000 from the Governor’'s
Office for Safe and Drug Free Schools and Communities. These funds will support youth drug and violence
prevention activities such as community leadership training, aternative programming, and volunteer projects. No
positions were created as part of this action and acceptance of these funds required no local match.

As part of the FY 1999 Carryover Review, an increase of $770,500 was included to provide additional community-
based treatment and prevention services. Included in this total was funding for a new outpatient youth treatment
center in the Centreville/Chantilly area, youth outpatient services in the Reston area, multicultural emergency
assessment, referral, and outpatient services to adult Hispanic clients, and additional support services at the Fairfax
Detoxification Center. This increase was funded by additional Federal Substance Abuse, Prevention, and
Treatment (SAPT) Block Grant funds, additional State DMHMRSAS funds, and additional Program/Client fees.
There was no net impact to the General Fund.

As part of the FY 1999 Carryover Review, an amount of $306,465 reflecting the carryover of unexpended funds,
and adjustments to current-year grant funding totals was included to continue the workload associated with three
separate grants. The grants include the Supportive Housing Program grant, the Washington-Baltimore High
Intensity Drug Trafficking Area (HIDTA) grant, and the Ryan White Comprehensive AIDS Resources Emergency
(CARE) Act grant.

As part of the FY 1999 Carryover Review, $29,865 in encumbered carryover was included.

Aspart of the FY 1999 Carryover Review, the Board of Supervisors approved an increase of $48,220 to fund 1/1.0
SYE additional Substance Abuse Counselor Il position to provide servicesin the Fairfax County Public Schools.

As part of the FY 1999 Carryover Review, the Board of Supervisors approved an increase of $26,937 in this
agency to establish a new Medical Services Unit. The remainder of the increase, $265,733, is found in Mental
Health Services. The creation of this unit will provide additional psychiatric and nursing services as well as
oversight for quality assurance and monitoring of medical services for CSB clients. There is no General Fund
impact associated with this action.
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= Aspart of the FY 1999 Carryover Review, the Board of Supervisors approved $206,324 in this agency to support
Alcohol and Drug Services Youth Initiatives. These funds will support a prevention services position to
incorporate and coordinate substance abuse prevention components into all County-sponsored youth programs,
and anew youth day treatment program in Centreville/Chantilly. An additional $150,000 approved by the Board
as part of thisaction isin Alcohol and Drug Contract Services to support short-term crisis stabilization residential
treatment services.

|Cost Center: Program Management and Sueervision I

GOAL: To provide management and administrative support for the agency's alcohol and substance abuse treatment
programs.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 25/ 24.5 25/24.5 28/ 28 28/ 28 28/ 28
Expenditures:
Personnel Services $1,043,913 $1,174,945 $1,283,284 $1,335,857 $1,376,340
Operating Expenses 445,235 397,500 543,016 396,516 396,516
Capital Equipment 0 0 0 0 0
Total Expenditures $1.489.148 $1.572.445 $1.826.300 $1,732.373 $1.772.856

@ Objectives

= To provide direction and management support to ADS programs so that at least 80 percent of program
performance indicators (service quality and outcome) are achieved.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Outcome:

Percent of ADS program
performance indicators (service
quality and outcome) achieved NA 92% 80% / 100% 80% 80%
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|Cost Center: Residential Services I

GOAL: To provide directly-operated detoxification, intermediate and long-term residential substance abuse treatment
services for youth, adults, and mothers with infant children in order to improve their overall functioning in the community.

Other services include assisting persons needing family treatment, providing aftercare services and supervised living
arrangements, and providing case management services for homeless individuals.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 135/ 134.55 135/ 134.55 141/ 140.05 141/ 140.05 141/ 140.05
Grant 11/11 11/11 11/11 10/10 11/11
Expenditures:
Personnel Services $6,702,287 $7,163,349 $7,673,509 $7,354,568 $7,758,247
Operating Expenses 1,674,745 1,431,987 1,877,929 1,288,342 1,293,377
Capital Equipment 104,023 0 794 0 0
Subtotal $8,481,055 $8,595,336 $9,552,232 $8,642,910 $9,051,624
Less:
Recovered Costs ($29,900) $0 $0 $0 $0
Total Expenditures $8.451,155 $8.595.336 $9.552,232 $8.642.910 $9.051.624

@ Objectives

= To provide assistance to clients enrolled in the residential treatment program at Crossroads so that 70 percent of
those participating in 90 or more days of treatment are either employed or in school upon completion of thisterm.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: RESIDENTIAL
Output:
Clients served 2,194 2,453 2,243 /2,725 2,727 2,727
ACTIVITY: CROSSROADS
Output:
Clients served 240 236 220/ 235 220 220
Efficiency:
Cost per client at Crossroads NA $8,734 $9,657 / $8,691 $10,094 $7,673
Service Quality:
Percent of clients satisfied with
services at Crossroads NA 95% 90% / 90% 90% 90%
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Outcome:?
Percent of clients participating in 90+
days of treatment at Crossroads who
are either employed or in school at
the completion of this term NA 100% 90% / 100% 70% 70%

! Beginning in FY 2001, the efficiency indicator reflects the net cost to the County

2Beginning in FY 2000, the outcome measure the agency will be determining is the percent of clients participating in 90 or more days
of trestment who are either employed or in school at the completion of that term. In the past, there was no time element involved and
the resulting 100% success rates were not as relevant as the new measure will be.

Cost Center: Outpatient Services and Case Management

GOAL: To provide outpatient and case management services that alow people to keep functioning and productive in their
homes, workplace, schools, and neighborhoods while receiving treatment. Outpatient services for adults and youth
include individual, group, couple, and family counseling. Services are aso provided to inmates in the Adult Detention
Center.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 46/ 45 46/ 45 56/ 55 56/ 55 56/ 55
Grant 19/18 19/18 20/ 19 16/ 15.5 16/ 15.5
Expenditures:
Personnel Services $3,158,971 $3,228,079 $3,790,798 $3,656,403 $3,740,494
Operating Expenses 759,230 754,377 983,168 887,689 887,689
Capital Equipment 47,489 0 574 0 0
Subtotal $3,965,690 $3,982,456 $4,774,540 $4,544,092 $4,628,183
Less:
Recovered Costs ($330,989) ($355,048) ($351,125) ($365,934) ($375,082)
Total Expenditutes $3,634,701 $3,627,408 $4.423,415 $4,178,158 $4,253,101

@ Objectives

= Toimprove the knowledge of substance abuse relapse prevention skills among 75 percent of outpatient and case
management clients as measured by their pre-test and post-test scores.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Clients served 3,854 3,829 3,854 /3,628 3,753 3,753
Efficiency:
Annual cost per client NA $875 $895 / $841 $944 $792
Service Quality:
Percent of clients satisfied with
services NA 94% 90% / 91% 90% 90%
Outcome:
Percent of clients with higher post -
test scores in relapse prevention
skill NA 89% 75% / 92% 75% 75%

! Beginning in FY 2001, the efficiency indicator reflects the net cost to the County.

Cost Center: Prevention/Early Intervention Services

GOAL: To reduce the incidence of substance abuse, as well as provide community prevention, education, consultation,
training, information, and early intervention services to business, schools, service providers, and residents in order to
prevent subsequent a cohol and/or drug abuse.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 15 20/ 19 21/ 20.5 21/ 20.5 29/ 28.5
Grant 5.5 4/ 4 3/3 33 33
Expenditures:
Personnel Services $1,101,324 $1,115,830 $1,152,356 $1,188,178 $1,582,296
Operating Expenses 53,249 56,430 132,903 52,628 89,986
Capital Equipment 3,011 0 803 0 0
Total Expenditutes $1,157,584 $1.172.260 $1,286,062 $1,240,806 $1.672,282

@ Objectives

= Toincrease knowledge of healthy lifestyles, substance abuse warning signs, and available alcohol and drug abuse
resources among 75 percent of participantsin prevention education programs.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:

Units of service for Prevention

Education services 3,308 3,890 3,308/ 3,679 4,140 4,140
Service Quality:

Percent of clients satisfied with

services NA 91% 90% / 93% 90% 90%
Outcome:

Percent of participants with higher
post-test scores after completion of
prevention education programs NA 87% 75% / 86% 75% 75%

|Cost Center: Dax Treatment Services I

GOAL: To provide intensive acohol and drug day treatment services five days a week to keep people functioning and
productive in their homes, workplaces, schools, and neighborhoods while receiving treatment.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 27/ 26.5 27/ 26.5 30/ 29.5 30/ 29.5 30/ 29.5
Grant 2/ 2 2/ 2 2/2 2/ 2 2/2
Expenditures:
Personnel Services $1,379,441 $1,334,717 $1,561,265 $1,530,163 $1,568,403
Operating Expenses 265,362 269,500 291,208 313,295 313,295
Capital Equipment 21,605 0 0 0 0
Total Expenditures $1.666.408 $1.604,217 $1.852.473 $1,843,458 $1,881,698

@ Objectives

= Toimprove the knowledge of substance relapse prevention skills among 75 percent of Women's Day Treatment
clients as measured by their pre-test and post-test scores.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
COST CENTER: DAY SUPPORT
Output:
Clients served 442 374 375/408 410 410
ACTIVITY: WOMEN’'S DAY TREATMENT
Output:
Clients served 82 123 150/ 103 150 150
Efficiency:
Annual cost per client NA $6,438 $5,422 / $8,489 $6,124 $696
Service Quality:
Percent of clients satisfied with
services NA 91% 90% / 95% 90% 90%
Outcome:
Percent of clients with improved
substance abuse relapse prevention
skills NA 85% 75% / 88% 75% 75%

*Beginning in FY 2001, the efficiency indicator reflects the net cost to the County.

Cost Center: Emergency Services |

GOAL: To provide prompt responses to adult clients seeking assessment, evaluation and/or emergency substance abuse
services and provide centralized entry to all Alcohol and Drug Services programs and referrals to private treatment
programs when needed.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 18/ 18 18/ 18 19/ 19
Grant 0/0 0/0 2/ 2 2/ 2 2/2
Expenditures:
Personnel Services $874,994 $930,393 $932,012 $1,052,848 $1,119,170
Operating Expenses 66,319 58,818 75,837 67,063 67,063
Capital Equipment 0 0 0 0 0
Total Expenditures $941.313 $989.211 $1.007.849 $1.119.911 $1.186.233

@ Objectives

= Toimprove emergency crisis intervention and assessment services so that 75 percent of assessed clients receive
the appropriate level of care based on American Society of Addiction Medicines (ASAM) criteria.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001"
Output:
Clients served 1,795 1,939 1,700/ 2,011 2,000 2,000
Efficiency:
Annual cost per client NA $496 $570 / $468 $504 $317
Service Quality:
Percent of clients satisfied with
services NA 99% 90% / 99% 90% 90%
Outcome:
Percent of clients who access
the appropriate level of care
based on ASAM criteria NA 91% 75% | 75% 75% 75%

! Beginning in FY 2001, the efficiency indicator reflects the net cost to the County.
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Agency Position Summary

37 Regular Positions / 36.11 Regular Staff Years
1 Contract Position / 1.0 Contract Staff Year
38 Total Positions / 37.11 Total Staff Years
Position Detail Information
GOVERNING BOARD GENERAI PROGRAMS
3 Recreation Specialists I
ADMINISTRATION 2 Recreation Specialists |
1 Executive Director C 1 Facility Attendant I
1 Deputy Community Center Director 6 Positions
1 Network Telecom. Analyst | 6.0 Staff Years
1 Chief, Administrative Services
1 Account Clerk I PERFORMING ARTS
1 Administrative Aide 1 Theatrical Arts Director
1 Information Officer | 1 Theater Technical Director
1 Graphic Artist | 1 Asst. Theater Technical Director
4 Public Information Clerks, 2 PT 1 Recreation Specialist |
1 Chief, Building Maintenance Section 1 Accounting Technician
1 General Building Maintenance Worker | 5 Positions
3 Maintenance Workers 5.0 Staff Years
1 Administrative Assistant
1 Secretary Il
1 Human Services Assistant, PT
1 Word Processing Operator Il PT Denotes Part Time Positions
1 Data Entry Operator Il C Denotes Contract Position
22 Positions
21.11 Staff Years
AQUATICS
1 Recreation Specialist I
1 Recreation Specialist |
1 Recreation Assistant
1 Clerk Typist Il
4 Positions
4.0 Staff Years
LAKE ANNE
1 Maintenance Worker
1 Position
1.0 Staff Year
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AGENCY MISSION

To provide programs and services that are sensitive and responsive to the diverse cultural, economic, social,
recreational, and educational needs of community members of all ages. The provision of these servicesis in accordance]
with the mandates of the taxpayers of the Small Tax District 5 Hunter Mill/Dranesville.

AGENCY SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Cateqgory. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 37/ 35.9 37/ 35.9 37/ 36.11 37/ 36.11 37/36.11
Exempt /1 1/1 1/1 1/1 1/1
Expenditures:
Personnel Services $2,011,081 $2,211,451 $2,265,410 $2,489,369 $2,550,085
Operating Expenses 1,300,864 1,231,106 1,639,006 1,668,245 1,668,245
Capital Equipment 35,164 68,267 68,267 114,166 114,166
Capital Projects 434,867 0 171,115 0 0
Total Expenditures $3,781,976 $3,510,824 $4,143,798 $4,271,780 $4,332,496
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category’ Actual Budget Plan Budget Plan Budget Plan Budget Plan
Administration $1,846,637 $1,827,160 $1,941,440 $1,901,932 $1,926,537
Performing Arts 539,902 629,183 646,593 647,458 655,905
Agquatics 397,606 453,807 441,201 455,687 465,099
General Programs 562,964 600,674 713,083 845,414 859,369
Lake Anne 0 0 230,366 421,289 425,586
Subtotal Expenditures $3,347,109 $3,510,824 $3,972,683 $4,271,780 $4,332,496
Capital Projects $434.867 $0 $171,115 $0 $0
Total Expenditures $3,781,976 $3,510,824 $4,143,798 $4,271,780 $4,332,496

* Expenditures for Capital Projects are shown under the Administration Cost Center.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously held
in reserve, has been spread to County agencies and funds. This action results in an increase of $60,716 to the
Reston Community Center.
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The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 24, 2000. Included are all adjustments made as part of the FY 2000 Third Quarter
Review:

= Anincrease of $215,898 in Operating Expenses, partially offset by a decrease of $40,000 in Personnel Services,
to provide for the maintenance and refurbishment of public facilities at the Center, and to enable expanded
activities and increased participation in the Center’s programs.

= Anincrease of $419,342 in tax revenue due to revised assessments based on the Department of Tax Administration
(DTA) Assessed Book Value for Real Property in 1999.

= Anincrease of $60,885 in revenue primarily due to increased participation in the Center’ s programs.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

Fund 111, Reston Community Center, provides for the operation of the Reston Community Center (RCC) which serves
the residents of Small District 5 Hunter Mill/Dranesville. RCC operations are supported by the payment of a specia
property assessment tax on residents and businesses within the district. The current tax rate of $0.06 per $100 of assessed
vaue is recommended to remain the same for FY 2001.

The RCC is open to the public 364 days per year and includes a fully equipped 300-seat theatre. It isalso equipped with
a 25-meter indoor swimming pool and diving well, whirlpool spa, large central community hall with adjacent catering
kitchen, dance studio, seven meeting/class rooms, fireplace lounge, snack bar, photography darkroom, woodworking shop,
and art room. In addition, the Center utilizes off-site locations for programming including the RCC Lake Anne facility,
schools, parks, churches, outdoor pools, and business locations. The RCC will continue to provide rental and drop-in
facilities to meet the needs of the community, provide information, conduct programs, offer special events, and provide
facilitator support for service projectsin FY 2001. Funding in FY 2001 will allow for increased activities offered in most
areas.

Program highlightsin FY 2001 include continuing efforts to meet increased demand for co-sponsored programs such as
the Teen Futures Fair with businesses and schools, as well as the Soccer Scholarship Program for the Cedar Ridge
community with Reston Interfaith and the Reston Soccer Association. RCC will offer a'Y outh Travel and Summer Camp,
Teen Council activities, and an after-school program at Langston Hughes Middle School. New programs will include
bus trips, a multi-cultural event, and an expanded Professional Touring Artist Season. The RCC Board of Governors
continues its annual review of these programs to ensure they are meeting community needs.

The Spectrum facility was closed in FY 2000, while the new Reston Community Center at Lake Anne opened in the fall
of FY 2000 with afull complement of activities including ceramics, art, and music studios, as well as an art gallery and
meeting facilities. The computer lab also moved from the Spectrum to the Lake Anne facility.

The Reston Community Center Board of Governors adopted a revised revenue policy during FY 1986 which stated that
revenues raised by the Center's activities will not exceed 25 percent of operating costs. Because residents and business
property owners within Small District #5 pay the tax that provides for the operation and maintenance of the Center, they
receive priority in Center services and programs, while non-residents are accommodated when possible at increased fees
over residents’ costs. A feewaiver policy provides clients in need the opportunity to enroll in Center-sponsored activities
at no cost. These policiesremain in effect for FY 2001. Fee-related revenue will constitute an estimated $529,278 or
12.4 percent of the Center's projected operating costs of $4,271,780 in FY 2001.
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N Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

Anincrease of $46,048 due to the implementation of the new Pay for Performance programin FY 2001. The new
system links annual pay increases to employee performance.

Anincrease of $31,153 due to the implementation of the Market Pay Study. Asaresult of the Study, incumbents
in job classes that are found to be one grade below the market will be moved to the appropriate grade and receive
a2.0 market adjustment. Incumbentsin classes found to be two or more grades below the market will be moved
to the appropriate grade and receive a 4.0 percent market adjustment. In addition, funding is held in reserve to
provide al employees with a 2.5 cost-of-living/market adjustment.

A net increase of $106,758 is attributable to $82,618 in limited term salaries due to expanded programs and
activities, $41,253 in salaries and fringe benefits based on the actual salary of existing staff, and $1,009 in extra
compensation based on actual experience in FY 1999. These increases are partially offset by an increase of
$17,937 in position turnover and a decrease of $185 for shift differential.

Anincrease of $245,137 in Operating Expenses includes $142,897 for increased appearances by performing artists
and lecturers, $38,200 for the replacement and repair of furnishings and building accessories, $71,874 for
expenses and supplies associated with increased program activity, and $30,750 for a contribution to the
“Electronic Village” in Reston. These increases are partially offset by a decrease of $33,406 for pool repairs
required in FY 2000.

Funding of $114,116 isincluded for Capital Equipment. Thisincludes $27,600 to replace 11 personal computers
including six in the computer lab and five in the administrative offices; $26,688 for the replacement of equipment
used in the theater including a professional-quality camcorder, lighting console, microphone, and cassette
player/recorder; $26,950 for replacement items required at the pool including a filter system, diving board,
inflatable structures used for special events, lane markers, a chemical control system, and a wheel chair; and
$32,928 for the replacement of kitchen equipment, fixtures, and appliances.

The following funding adjustments reflect all approved changesin the FY 2000 Revised Budget Plan since passage of
the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review and

all other approved changes through December 31, 1999:

Encumbered carryover of $996 in Operating Expenses.

Anincrease of $284,965 including $93,959 in Personnel Services and $191,006 in Operating Expenses to provide
for the requirements of the new Lake Anne facility which opened in September 1999.

As part of the FY 1999 Carryover Review, $171,115 in unexpended balances for Capital Projects was carried
forward into FY 2000.
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Cost Center: Administration

GOAL: To provide effective leadership, supervision, and administrative support for Center programsin order to maintain
and prepare the fecilities of the Reston Community Center for residents of Small Tax District #5.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 22/ 20.9 22/ 20.9 21/20.11 21/20.11 21/20.11
Exempt 1/1 1/1 1/1 1/1 1/1
Expenditures:
Personnel Services $930,588 $1,048,566 $1,037,659 $1,022,923 $1,047,528
Operating Expenses 890,772 749,169 874,356 851,409 851,409
Capital Equipment 25,277 29,425 29,425 27,600 27,600
Subtotal Expenditures $1,846,637 $1,827,160 $1,941,440 $1,901,932 $1,926,537
Capital Projects $434,867 $0 $171,115 $0 $0
Total Expenditures $2.281.504 $1.827,160 $2,112.555 $1.901,932 $1,926.537

@ Objectives
= Toincrease the number of patrons served through rentals by 6.5 percent, from 26,700 to 28,430.
= Toincrease the number of facility rented hours by 9.3 percent, from 14,000 to 15,300.

= Toincrease facility rental revenue by 9.1 percent, from $33,000 to $36,000.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Patrons served by rentals 14,673 16,159 16,500 / 25,392 26,700 28,430
Hours facility rented 13,250 12,695 13,150/ 13,146 14,000 15,300
Rental revenue $37,027 $31,035 $32,000 / $33,000 $33,000 $36,000
Efficiency:"
Cost per patron $2.52 $1.92 $1.94/%$4.98 $5.34 $5.29
Cost per rental hour $2.79 $2.44 $2.43/$9.55 $8.97 $9.81
Service Quality:
Percent of satisfied patrons NA 85% 85% / 85% 90% 90%
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Prior Year Actuals Current Future
Indicator Estimate Estimate
FY 1997 FY 1998 FY 1999
Actual Actual Estimate/Actual FY 2000 FY 2001
Qutcome:
Percent change in patrons 7.4% 10.1% 2.1%/57.1% 5.2% 6.5%
Percent change in hours facility
rented 1.9% (4.2%) 3.6% /3.6% 6.5% 9.3%
Percent change in rental revenue 16.2% (16.2%) 3.1%/6.3% 0.0% 9.1%

A change in the methodology since FY 1998 actual data reflects more complete and accurate representation of cost per unit.

|Cost Center: Performing Arts |

GOAL: To provide Performing Arts presentations to the residents of Small Tax District #5 in order to increase the
cultural awareness of the community in disciplines of dance, theater, music, and related arts.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/ 5 5/5 5/5 5/5
Expenditures:
Personnel Services $308,414 $332,567 $333,745 $344,531 $352,978
Operating Expenses 223,928 277,968 287,969 276,239 276,239
Capital Equipment 7,560 18,648 24,879 26,688 26,688
Total Expenditures $539,902 $629,183 $646,593 $647,458 $655,905

@ Objectives
= Toincrease theater attendees by 5 percent, from 18,113 to 19,018, with a satisfaction level of at least 86 percent.

= Toincrease the theater rental satisfaction level by 1 percentage point, from 86 to 87 percent, toward a target of
90 percent.

= Toincrease the number of class participants by 2.9 percent, from 865 to 890, with a satisfaction level of at least
85 percent.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Output:
Patrons served 16,740 16,160 17,250/ 21,612 18,113 19,018
Rentals provided 73 65 70/ 65 65 65
Participants served in classes 1,171 940 950/ 1,069 865 890
Efficiency:
Cost per attendee/participant $20.56 $20.89 $30.15/ $19.89 $24.06 $26.07
Service Quality:
Percent of patrons satisfied NA 85% 85% / 87% 87% 88%
Percent of renters satisfied NA 85% 85% / 86% 86% 87%
Percent of participants satisfied NA 85% 85% / 85% 85% 85%
Outcome:
Percent change in patrons served 12.0% (3.5%) NA /33.7% (16.2%) 5.0%
Percentage point change in theatre
rental satisfaction NA NA NA /0.0 0.0 1.0
Percent change in class participants
served 38.0% (19.7%) NA/13.7% (19.1%) 2.9%

Cost Center: Aquatics

GOAL: To provide asafe and healthy professional pool environment and balanced Aquatic Program year round for all
age groups in Small Tax District #5.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 4]/ 4 4/ 4 4/ 4 4/ 4 4/ 4
Expenditures:
Personnel Services $347,228 $362,462 $355,901 $383,903 $393,315
Operating Expenses 50,378 78,225 78,240 44,834 44,834
Capital Equipment 0 13,120 7,060 26,950 26,950
Total Expenditures $397.606 $453,807 $441,201 $455,687 $465,099

@ Objectives

= Toincrease the percentage of satisfied participants by 1 percentage point, from 86 percent to 87 percent, toward
atarget of 90 percent.



FUND 111
RESTON COMMUNITY CENTER

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Participants served 46,500 46,618 48,619 /51,177 51,177 51,177
Efficiency:"
Cost per participant $10.80 $7.92 $7.72 1 $3.32 $4.13 $4.93
Service Quality:
Percent of satisfied participants NA 85% 85% / 86% 86% 87%
Outcome:
Percentage point change in
participants’ satisfaction NA NA 0.0/1.0 0.0 1.0

* A change in methodology since FY 1998 actual data reflects a more complete and accurate representation of cost per unit.

Cost Center: General Programs

GOAL: To provide recreationa, educational, and social activitiesto all age groups in order to provide a community-wide,
positive, and meaningful experience in Small Tax District #5.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 6/ 6 6/ 6 6/ 6 6/ 6 6/ 6
Expenditures:
Personnel Services $424,851 $467,856 $471,468 $564,500 $578,455
Operating Expenses 135,786 125,744 234,712 247,986 247,986
Capital Equipment 2,327 7,074 6,903 32,928 32,928
Total Expenditures $562,964 $600,674 $713,083 $845,414 $859,369

@ Objectives
= Toincrease participation in classes and camps by 31.1 percent, from 5,371 to 7,041.

= Toincrease attendance at activities by 16.2 percent, from 58,141 to 67,560.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Students/campers 1,690 1,946 2,730/ 3,454 5,371 7,041
Attendees 52,677 56,096 56,096 / 57,207 58,141 67,560
Efficiency:
Cost per participant $9.24 $8.47 $9.70/ $7.18 $7.53 $9.64
Service Quality:
Percent of satisfied participants NA 85% 85% / 87% 89% 90%
Outcome:
Percent change in class/camp
participation (68.3)% 15.2% 40.3% / 77.5% 55.5% 31.1%
Percent change in attendees (10.8%) 6.5% 0.0% / 2.0% 1.6% 16.2%

Cost Center: Lake Anne

GOAL: To expand programs and facilities outside the main Reston Community Center, with an emphasis on Visua Arts
activities and computer classes for al age groupsin Small Tax District #5.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/ 0 0/ 0 1/ 1 1/ 1 1/ 1
Expenditures:
Personnel Services $0 $0 $66,637 $173,512 $177,809
Operating Expenses 0 0 163,729 247,777 247,777
Capital Equipment 0 0 0 0 0
Total Expenditures $0 $0 $230,366 $421,289 $425,586

@ Objectives

= Toincrease participation by 10 percent, from 15,932 to 17,525, while increasing participant satisfaction from 85
percent to 86 percent, toward atarget of 90 percent.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Patrons NA NA NA 7/ NA 15,932 17,525
Efficiency:
Cost per participant NA NA NA 7/ NA $14.53 $11.67
Service Quality:
Percent of satisfied patrons NA NA NA / NA 85% 86%
Outcome:
Percent change in participation NA NA NA / NA NA 10%

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The Summary of Capita
Projects may include some projects without a Total Project Estimate amount. These projects are considered "continuing”
projects or projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 111, Reston Community Center
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $2,542,221 $1,604,467 $2,349,305 $2,096,230 $2,400,559
Revenue:
Taxes $3,016,153 $3,009,254 $3,428,596 $3,515,551 $3,515,551
Interest 158,295 146,697 156,697 189,787 189,787
Aquatics 196,303 190,699 201,219 190,699 190,699
Fitness 144,501 105,523 164,940 123,339 123,339
Culture 65,628 67,340 67,340 67,340 67,340
Rental 38,664 30,000 42,717 36,000 36,000
Snack Bar 10,988 15,675 15,660 15,675 15,675
Vending 889 1,500 838 1,150 1,150
Theatre Box Office 45,705 45,000 45,000 47,250 47,250
Lake Anne' 0 0 53,455 64,650 64,650
Miscellaneous 45,347 49,682 18,590 0 0
Total Revenue $3,722,473 $3,661,370 $4,195,052 $4,251,441 $4,251,441
Total Available $6,264,694 $5,265,837 $6,544,357 $6,347,671 $6,652,000
Expenditures:
Personnel Services $2,011,081 $2,211,451 $2,265,410 $2,489,369 $2,550,085
Operating Expenses 1,300,864 1,231,106 1,639,006 1,668,245 1,668,245
Capital Equipment 35,164 68,267 68,267 114,166 114,166
Capital Projects 434,867 0 171,115 0 0
Subtotal Expenditures $3,781,976 $3,510,824 $4,143,798 $4,271,780 $4,332,496
COLA/MRA Reserve 0 0 0 60,716 0
Total Expenditures $3,781,976 $3,510,824 $4,143,798 $4,332,496 $4,332,496

Transfer Out:
County Debt Service

(200) $133,413 $0 $0 $0 $0
Total Transfer Out $133,413 $0 $0 $0 $0
Total Disbursements $3,915,389 $3,510,824 $4,143,798 $4,332,496 $4,332,496
Ending Balance $2,349,305 $1,755,013 $2,400,559 $2,015,175 $2,319,504
Contingency Reserve 200,000 200,000 200,000 700,000 200,000
Unreserved Balance $2,149,305 $1,555,013 $2,200,559 $1,315,175 $2,119,504

Tax Rate per $100 of
Assessed Value $0.06 $0.06 $0.06 $0.06 $0.06

' The Lake Anne facility opened September 1999. FY 2000 revenue was addressed as part of the FY 2000 Third Quarter
Review.
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MCLEAN COMMUNITY CENTER

Agency Position Summary

GOVERNING BOARD

EACILITIES & SERVICES

=

PRrRORPRPRRRERPREPR

1
1
1.0

29  Regular Positions (1) / 23.75 Regular Staff Years (0.5)
Position Detail Information
1 Theatrical Arts Director
1 Theater Technical Director
Executive Director 1 Asst. Theater Technical Director
Deputy Community Center Director 1 Facility Attendant Il, PT
Secretary Il, PT 1 Cashier PT (1)
Chief, Administrative Services 1 Accounting Technician
Recreation Specialist | 6 Positions (1)
Administrative Aide 4.8 Staff Years (0.5)
Information Officer I
Public Information Clerk Youth Activities
Facility Attendants, 1 PT 1 Recreation Specialist Il
Account Clerk I 1 Position
Secretary |, PT 1.0 Staff Year
Clerk Typist II, PT
Positions TEEN CENTER
Staff Years 1 Recreation Specialist |
1 Recreation Assistant
1 Facility Attendant |
3 Positions
Instruction & Senior Adult Activities 3.0 Staff Years
Recreation Specialist Il
Position
Staff Year
PT Denotes Part-Time Positions
@) Denotes New Position

1
1
1.0

Park Specialist Il
Position
Staff Year




FUND 113
MCLEAN COMMUNITY CENTER

AGENCY MISSION
To provide a sense of community by undertaking programs, assisting community organizations, and furnishing
facilities for civic, cultural, educational, recreational, and social activities apportioned fairly to all residents of
Small District 1, Dranesville.

AGENCY SUMMARY

FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 28/ 23.25 28/ 23.25 28/ 23.25 29/ 23.75 29/ 23.75
Expenditures:
Personnel Services $1,202,178 $1,271,039 $1,349,819 $1,373,043 $1,406,596
Operating Expenses 599,912 751,210 940,891 815,528 815,528
Capital Equipment 10,665 895 11,845 35,979 35,979
Capital Projects 66,235 60,000 503,671 0 0
Total Expenditures $1.878.990 $2.083.,144 $2.806.226 $2.224 550 $2.258,103
SUMMARY BY COST CENTER
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category* Actual Budget Plan Budget Plan Budget Plan Budget Plan
Facilities & Services $955,323 $934,054 $1,255,891 $1,030,487 $1,045,588
Programs 711,385 845,576 851,624 949,877 964,759
Teen Center 146,047 243,514 195,040 244,186 247,756
Subtotal Expenditures $1,812,755 $2,023,144 $2,302,555 $2,224,550 $2,258,103
Capital Projects $66,235 $60,000 $503,671 $0 $0
Total Expenditures $1.878,990 $2.083.144 $2.806,226 $2,224 550 $2,258.103

! Thetitle of the Support Services Cost Center was changed to Facilities and Servicesin FY 2000.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2001 Advertised Budget Plan, as approved by the
Board of Supervisorson April 24, 2000:

= The 2.5 percent cost-of-living/market rate adjustment approved by the Board of Supervisors, and previously
held in reserve, has been spread to County agencies and funds. This action resultsin an increase of $33,553 to
the McLean Community Center.

The following funding adjustments reflect all approved changes to the FY 2000 Revised Budget Plan from
January 1, 2000 through April 24, 2000. Included are all adjustments made as part of the FY 2000 Third
Quarter Review:

= Anincrease of $111,693 including $78,780 in Personnel Services due to lower than anticipated salary vacancy
savings, $17,913 in Operating Expenses required for the installation of a new phone-mail system, and $15,000
in Capital Projectsrequired for additional lighting in the Center parking lot.
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= An increase of $22,198 in tax revenue due to revised assessments based on the Department of Tax
Administration (DTA) Assessed Book Value for Real Property in 1999.

= Anincrease of $48,140 in revenue primaily due to increased participation in the Center’s programs.

County Executive Proposed FY 2001 Advertised Budget Plan

@ Agency Overview

On August 5, 1970, on petition of citizensin the McLean area, the Board of Supervisors adopted a resolution creating
a Small Sanitary District for the purpose of acquiring, constructing, maintaining, and operating a community center
and other recreationa facilities within the District. A referendum was approved by the voters in the District on
September 22, 1970 to provide for the construction and operation of a community center for use by the residents of
Small District 1, Dranesville. Another bond referendum was passed on November 5, 1985 which authorized the sale
of $1.5 million in bonds to partially finance the construction of atheater/lobby/office expansion project.

The McLean Community Center (MCC) operates three cost centers. Facilities and Services, Programs, and Teen
Center. There are five activities included in the Programs cost center. These activities include: Instructional Senior
Adult Activities, Performing Arts, Visual Arts, Special Events, and Y outh Activities.

The MCC is open seven days per week, 346 days per year. The facility is open 92 hours per week, with extended
hours for special events. The Center facilities include 71,203 square feet of building space encompassing the main
Center with a 424-seat theater, dance/rehearsal hall, music rooms, scene shop, dressing and make-up rooms, meeting
rooms, social hall, commercia kitchen, art gallery, display areas, and administrative offices/support facilities; and a
Teen Center with game room, dance hall, lounge, and support facilities. The Teen Center is open to al teens in
Fairfax County in grades 9 through 12, with designated hours allocated for youth in grades 7 and 8. The buildings are
situated on two plots of land of just under seven acres. Outdoor facilities include parking lots, a plaza,
planted/garden areas, lawns (for festivals, concerts, etc.), and a picnic area. The Center also utilizes parks, schools,
and private business sites for its programs.

The FY 2001 tax rate in the District is recommended to remain at $.028 per $100 of assessed value. This rate will
generate a total projected special tax revenue of $1,809,463. This level of tax revenue, coupled with fees and other
non-tax revenues of $661,224, supports the FY 2001 program outlined below.

In FY 2001, funding of $121,050 will be transferred from Fund 113, McLean Community Center to Fund 200,
County Debt Service, to cover McLean Community Center's debt obligations. Taking into account Community Center
operating and maintenance costs of $2,224,550, the debt service transfer of $121,050, funding for a cost-of-living
adjustment of $33,553, and the equipment replacement reserve totaling $545,429 to ensure that funds are available
for the replacement of capital equipment and anticipated building repairs, the unreserved ending balance for FY 2001
is$945,410.

Funding of $12,426 in Personnel Services provides for 1/0.5 SYE additional Cashier position in the theater box
office. During the last two years, the demand on the box office staff has risen due to increased use of Alden Theater
by local community arts organizations. The addition of this position will enable the agency to provide reliable year-
round staffing and improve customer service.
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The McLean Community Center will celebrate its 25" Anniversary in October 2000. Since 1975, the Center has
grown to include a theater, art gallery, Teen Center, and space for classes and community meetings. The FY 2001
funding will support a series of specia events and projects to mark the anniversary, including a Fall Festival, theater
performances, a community reception, children’s events, a historical mural, and a souvenir booklet.

A Funding Adjustments

The following funding adjustments from the FY 2000 Revised Budget Plan are necessary to support the FY 2001
program:

An increase of $28,928 due to the implementation of the new Pay for Performance program in FY 2001. The
new system links annual pay increases to employee performance.

An increase of $20,500 due to the implementation of the Market Pay Study. As a result of the Study,
incumbents in job classes that are found to be one grade below the market will be moved to the appropriate
grade and receive a 2.0 percent market adjustment. Incumbents found to be two or more grades below the
market will be moved to the appropriate grade and receive a 4.0 percent market adjustment. In addition,
funding is held in reserve to provide al employees with a 2.5 percent cost-of-living/market adjustment.

An increase of $52,576 in Personnel Services is primarily due to an increase of $24,187 in limited term
salaries and $2,298 in overtime for ongoing programs, $12,426 in salary and fringe benefits for 1/0.5
additional Cashier position required to address customer service needs in the theater, and an increase of
$26,329 in salaries and fringe benefits for existing staff. Thisis partially offset by a decrease of $448 for shift
differential and an increase of $12,216 in position turnover based on actual experiencein FY 1999.

A decrease of $107,450 in Operating Expenses is primarily attributable to $149,778 for repair and
maintenance costs required for the Center in FY 2000 and a decrease of $4,210 for computer software
reflecting one-time purchases in FY 2000, partially offset by an increase of $50,000 in various expense
categories for the 25" anniversary celebration.

Capital Equipment funding of $35,979 includes $14,450 for the replacement of curtains and a control panel in
the theater; $8,450 for additional speakers and controls; $2,525 for specia effects equipment; $2,850 to
replace two personal computers; and $7,704 to replace equipment in the Teen Center.

The following funding adjustments reflect all approved changes in the FY 2000 Revised Budget Plan since passage
of the FY 2000 Adopted Budget Plan. Included are all adjustments made as part of the FY 1999 Carryover Review
and all other approved changes through December 31, 1999:

Encumbered carryover of $46,303 in Operating Expenses.
Unencumbered carryover of $27,000 in Operating Expenses required to repair the Center’s walkway.
Unexpended capital projects balances of $428,671 primarily for the Duval Arts Studio.

Funding of $109,415 from the Equipment Replacement Reserve for repair and maintenance requirements
throughout the Center.



FUND 113
MCLEAN COMMUNITY CENTER

|Cost Center: Facilities and Services |

GOAL: To administer the facilities and programs of the McLean Community Center, to assist local public groups
planning activities and to provide information to citizens in order to facilitate their integration in the life of the
community.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/12.95 17/12.95 17/12.95 17/12.95 17/ 12.95
Expenditures:
Personnel Services $598,976 $560,641 $673,705 $620,266 $635,367
Operating Expenses 345,682 372,518 570,341 381,946 381,946
Capital Equipment 10,665 895 11,845 28,275 28,275
Subtotal Expenditures $955,323 $934,054 $1,255,891 $1,030,487 $1,045,588
Capital Projects $66,235 $60,000 $503,671 $0 $0
Total Expenditures $1.021,558 $994.054 $1,759.562 $1.030.487 $1.045,588

@ Objectives

= To reduce the cost per patron served by 8.7 percent, from $3.44 to $3.14, while maintaining or improving
service quality.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999

Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Patrons served NA NA 100,000/ 312,027 321,045 332,999
Efficiency:
Cost per patron NA NA $9.76 / $3.06 $3.44 $3.14
Service Quality:
Service complaints (based on
Taxpayer and Participant
Satisfaction Survey) NA NA 5/5 5 5
Outcome:
Percent change in cost per patron NA NA NA / NA 17.3% (17.4%)
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Cost Center: Programs

GOAL: To provide programs and classes to McLean Community Center district residents of all ages in order to
promote personal growth and a sense of community involvement.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/7.3 8/7.3 8/7.3 9/ 7.8 9/7.8
Expenditures:
Personnel Services $511,924 $570,528 $579,158 $608,926 $623,808
Operating Expenses 199,461 275,048 272,466 340,951 340,951
Total Expenditures $711.385 $845.576 $851.624 $949.877 $964,759

@ Objectives

= To increase the number of patron hoursin classes and in Senior Adult Activities by 3.0 percent, from 54,178

patrons to 55,803 patrons.

» To maintain the number of patrons attending major community Special Events such as July 4™ fireworks at

19,500.

= To increase the number of patron hours served by Performing Arts activities by 13.7 percent, from 70,235 to
79,857, toward atarget of 15.0 percent.

= Toincrease the number of patron hoursin Y outh Activities by 6.5 percent, from 27,795 to 29,600.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Patron hours in classes and
Senior Adult Activities NA NA 52,653 /52,600 54,178 55,803
Patron hours at Special Events NA NA 19,500/ 21,243 19,500 19,500
Patron hours at Performing Arts
Activities NA NA 55,759 / 65,535 70,235 79,857
Patron hours at Youth Activities NA NA 31,426 / 26,194 27,795 29,600
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Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001

Efficiency:
Cost per patron hour in classes
and Senior Adult Activities NA NA $1.91/$1.93 $2.01 $2.08
Cost per patron at Special
Events NA NA NA/$4.77 $7.00 $7.53
Cost per patron at Performing
Arts Activities NA NA $7.30/ $5.74 $6.33 $6.46
Cost per patron at Youth
Activities NA NA $4.81/ $5.07 $6.23 $6.24
Service Quality:
Percent satisfied with classes
and Senior Adult Activities NA NA 95% / 95% 95% 95%
Percent satisfied with Special
Events NA NA 95% / 80% 80% 95%
Percent satisfied with Performing
Arts Activities NA NA 97% / 100% 100% 100%
Percent satisfied with Youth
Activities NA NA 95% / 95% 95% 95%
Outcome:
Percent change in participation
in classes and Senior Adult
Activities NA NA NA / NA 2.0% 3.0%
Percent change in participation
at Special Events NA NA NA / NA (2.4%) 0.0%
Percent change in participation
at Performing Arts Activities NA NA NA / NA 7.2% 13.7%
Percent change in participation
at Youth Activities NA NA NA/ NA 7.0% 6.5%

Cost Center: Teen Center

GOAL: To provide a facility for local youth in grades 7-12 in order to promote personal growth and provide a safe
recreational and productive environment.

COST CENTER SUMMARY
FY 2000 FY 2000 FY 2001 FY 2001
FY 1999 Adopted Revised Advertised Adopted
Category. Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 3/3 3/ 3 3/ 3 3/3 3/3
Expenditures:
Personnel Services $91,278 $139,870 $96,956 $143,851 $147,421
Operating Expenses 54,769 103,644 98,084 92,631 92,631
Capital Equipment 0 0 0 7,704 7,704
Total Expenditures $146.047 $243.514 $195.040 $244.186 $247.756
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% Objectives

= Toincrease the number of weekend participant hours by 3.0 percent, from 24,644 to 25,383, toward a target of
41,356, which is the maximum capacity of the facility.

= To maintain the number of weekday participant hours at 3,451.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1997 FY 1998 FY 1999
Indicator Actual Actual Estimate/Actual FY 2000 FY 2001
Output:
Weekend participant hours
provided NA 41,356 41,356 / 23,894 24,644 25,383
Weekday participant hours
provided NA 4,562 5,942 /3,451 3,451 3,451
Efficiency:

Cost per participant hour (both
weekend and weekday) NA $3.21 $4.29/$8.91 $8.63 $8.59

Service Quality:
Percent of satisfied weekend

participants NA 95% 95% / 95% 95% 95%
Percent of satisfied weekday

participants NA 95% 95% / 95% 95% 95%
Outcome:

Percent change in weekend

participant hours NA NA 0.0% / (42.2%) 3.1% 3.0%
Per