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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

== Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.
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BUDGET CALENDAR

For preparation of the FY 2007 Budget

July 1, 2005

Distribution of the FY 2007 budget
development guide. Fiscal Year 2006
begins.

v

August - September 2005
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

v

September - December 2005/
January 2006

DMB reviews agencies’ budgets.
Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 9, 2006
School Board advertises its FY 2007
Budget.

v

February 27, 2006
County Executive’s presentation of the
FY 2007 Advertised Budget Plan.

v

March 1, 2006
Complete distribution of the FY 2007
Advertised Budget Plan.

July 1, 2006
Fiscal Year 2007 begins.

A

June 30, 2006
Distribution of the FY 2007 Adopted
Budget Plan. Fiscal Year 2006 ends.

A

May 1, 2006

Adoption of the FY 2007 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 24, 2006
Board action on FY 2006 Third Quarter
Review. Board mark-up of the FY 2007
proposed budget.

A

April 3, 4, and 5, 2006

Public hearings on proposed FY 2007
budget, FY 2006 Third Quarter Review and
FY 2007-2011 Capital Improvement
Program (with Future Years to 2016) (CIP).

A

March 2006
Board authorization for publishing
FY 2007 tax and budget advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).
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Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a specific set
of activities that a government performs. For example, refuse disposal is an activity and therefore, a fund that is
classified as a Special Revenue Fund.

Each County fund is represented with its own narrative that contains programming and budgetary information.
Each fund will have its own narrative that contains program and budgetary information. The narratives have
several elements including:

¢ Organization Chart

e Agency Mission and Focus

¢ New Initiatives and Recent Accomplishments in Support of the County Vision
e Budget and Staff Resources

¢ Funding Adjustments

e Cost Centers (funding and position detail)

¢ Cost Center Specific Goals, Objectives and Key Performance Measures
* Performance Measurement Results

¢ Fund Statement

* Summary of Capital Projects

¢ Project Detail Tables

Not all narratives will contain each of these components. For example, funds that are classified as Capital Funds
will not have organization charts because staff positions are not budgeted in these funds; that is, they only provide
funding for the purchase and construction of capital construction projects. However, Capital Funds do have a
summary of capital projects that lists the cost of each project in a fund. A brief example of each section follows.

Organization Chart:
The organization chart displays the organizational structure of each fund. An example depicting the organizational
structure of the Community Services Board - Administration is shown below.

COMMUNITY SERVICES BOARD
ADMINISTRATION

CSB Administration

Director's Office

Planning and
—1 Information Management

Site Planning,
“— Resource Development
and Community Relations|
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Agency Mission and Focus:

The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and/or
residents receiving services and provides a framework within which an agency operates. The agency focus section
includes a description of the agency’ s programs and services. The agency’ s relationship with County boards,
authorities or commissions may be discussed here, as well as key drivers or trends that may be influencing how the
agency is conducting business. The focus section is also designed to inform the reader about the strategic direction
of the agency and the challenges that it is currently facing. Highlights of these challenges can be found in the
“Thinking Strategically” box in the focus section.

New Initiatives and Recent Accomplishments in Support of the County Vision:

To further strengthen the link between the budget and the strategic direction of both the County and each agency,
each agency’ s new initiatives and recent accomplishments are presented by County vision element. There are
seven County vision elements which are depicted by small icons. The vision elements include:

Maintaining Safe and Caring Communities
Building Livable Spaces

Connecting People and Places
Maintaining Healthy Economies
Practicing Environmental Stewardship

Creating a Culture of Engagement

@ E DR 2

.
I Exercising Corporate Stewardship

—

Individual agency narratives identify strategic issues, which were developed during the agency strategic planning
efforts, link new initiatives and recent accomplishments as well as core services to the vision elements and expand
the use of performance measures to clearly define how well the agency is delivering a specific service.

Budget and Staff Resources:

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipmentincludes items that
have a value that exceeds $5,000 and an expected lifetime of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs. Recovered Costs are reimbursements from other County agencies for specific services or work preformed
or reimbursements of work associated with capital construction projects. These reimbursements are reflected as a
negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided as a summary of the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).
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Funding Adjustments:

This section summarizes changes to the budget. The first section includes adjustments from the FY 2006 Revised
Budget Plan necessary to support the FY 2007 program. The second section includes revisions to the current year
budget that have been made since its adoption. All adjustments as a result of the FY 2005 Carryover Review and
any other changes through December 31, 2005 are reflected here. Funding adjustments are presented
programmatically. For example, the entire cost to open a new facility is presented in one place and includes
personnel costs, Operating Expenses and other costs.

Cost Centers:

As an introduction to the more detailed information contained for each functional area or Cost Center, a list of the
cost centers is included with a graphic representation of the FY 2007 budget by Cost Center. In addition, each
Cost Center is highlighted by several icons which indicate the various vision elements that are supported by the
programs and services within the Cost center. A listing of the staff resources for each cost center is also included.

Key Performance Measures:

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. Ideally, these objectives should
support the goal statement, reflect the planned benefit(s) to customers, be written to allow measurement of
progress and describe a quantifiable target. Indicators are the first-level data for reporting performance on those
objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a performance measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

= Input: Value of resources used to produce an output.

= Output: Quantity or number of units produced.

= Efficiency: Inputs used per unit of output.

= Service Quality: Degree to which customers are satisfied with a program, or the accuracy or

timeliness with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.

Performance Measurement Results:

This section includes a discussion and analysis of how the agency’ s performance measures relate to the provision
of activities, programs, and services stated in the agency mission. The results of current performance measures are
discussed, as well as action plans for future-year improvement of performance targets.
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Fund Statement:
A fund statement provides a breakdown of all collected revenues and total expenditures and disbursements for a
given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an ending balance.
An example follows:

FUND STATEMENT
Fund Type —— |Fund Type H94, FCRHA General Revenue Fund 940, FCRHA | ¢¥—— Fund
General Operating]
FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
IBeginning Balance $7,718,018 $7,517,158 $8,664,979 $8,362,296 | ¢———  Funds
Revenue lable at the
Categories Revenue: beginning of the fiscal
year
) Investment Income $92,130 $131,298 $131,298 $89,074
Monitoring/Developing
Fees 1,622,005 778,882 778,882 466,566
Rental Income 70,716 63,912 63,912 63,912
Program Income 1,271,811 1,240,866 1,240,866 1,243,687
Other Income 561,862 423,299 423,299 395,562
Total Revenue $3,618,524 $2,638,257 $2,638,257 $2,258,801
Total Available $11,336,542 $10,155,415 $11,303,236 $10,621,097 [ ¢ .',‘ef,e"f‘;er
Expenditure Expenditures: expenditure ::'urinlg the
Categories D — A f iscalyear
Personnel Services $1,883,225 $2,085,777 $2,085,777 $2,236,145
Operating Expenses 788,338 848,811 855,163 848,811
Total Expenditures $2,671,563 $2,934,588 $2,940,940 $3,084,956
Total Funds
Available minus Total Disbursements $2,671,563 $2,934,588 $2,940,940 $3,084,956
Total Disbursements
—  [Ending Balance ' $8,664,979 $7,220,827 $8,362,296 $7,536,141
Debt Service Reserve on
One University Plaza $278,106 $278,106 $278,106 $278,106 Ending Balance
. . 5 minus escrow
Cash with Fiscal Agent 4,409,603 4,926,236 4,926,236 5,011,666 reserves
Unreserved Ending
3
Balance $3,977,270 $2,016,485 $3,157,954 $2,246,369 | ——

' The FY 2007 Ending Balance decreases due to increased expenditures associated with the County's
Pay for Performance System.

2 The FY 2006 Budget Plan increases to reflect actual balance held with fiscal agent escrow
accounts.

3 It is anticipated that a portion of the reduction in fund balance in FY 2007 will be restored in
FY 2008 with the collection of a developers fee of $950,000 for Little River Glen Ill. Current
estimates for completion of Phase | of this project is the summer or fall of 2007. Based on the
uncertainty of completion, the developers fee was not included in FY 2007 revenue estimates.
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A summary of capital projects is included in all Capital Project Funds, and selected Enterprise Funds, Housing
Funds and Special Revenue Funds that support capital expenditures. The summary of capital projects provides
detailed financial information about each capital project within each fund, including: total project estimates, prior
year expenditures, revised budget plans, and proposed funding levels. The summary of capital projects may
include some projects without a Total Project Estimate amount. These projects are considered "Continuing"
projects, or projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).

FY 2007 Summary of Capital Projects

Fund: 301 Contributed Roadway Improvements
Total FY 2005 FY 2006 FY 2007
Project Actual Revised Advertised

Project # Description Estimate Expenditures Budget Budget Plan
007700 Fairfax Center Reserve $75,392.46 $3,399,28556 $71 5,179
007701 Route 50/Waples Mill Interchange 4,009,619 602,328.90 2,678,281.79 0
007702 Tall Timbers Drive 185.72 99,814.28 0
008800  Centreville Reserve 151.18 1,182,244.02 84,981
008801 Stone Road 1,004,903 133,404.04 772,876.12 0
008802 Clifton Road 2,252,291.89 1,512,399.44 0
008803 Route 29 Widening 1,210,851 254,798.15 956,052.85 0
009900  Miscellaneous Contributions 1,293,491.56 11,058,590.12 1,882,169
009901 Primary Improvements 0.00 424,584.00 0
009902 Secondary Improvements 92,530.00 55,797.00 0
009903 Bridge Design/Construction 0.00 8,369.00 0
009904  Intersection/Interchange 0.00 311,975.00 0
009906  Signal Installations 100,000.00 46,137.57 0
009908  Transit Improvements 0.00 5,381.59 0
009909  Reston East Park-N-Ride 0.00 103,862.00 0
009911 Tysons Corner Reserve 259.16 10,759,351.43 819,789
009913 Dolley Madison Blvd 8,945,941 3,106.55 1,352,167.14 0

Total $15,171,314 $4,807,939.61 $34,727,168.91 $3,502,118
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Project Detail Tables:
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Project detail tables are included for each capital project funded in FY 2007. This table includes financial
information and a narrative description of the project, including project location, description, and the source of
funding which will support the FY 2007 funded amount (i.e., general funds, general obligation bonds, transfers
from other funds, or other). The example below is for Maintenance - Commercial Revitalization Program, and can

be found in Fund 303, County Construction.

009442 Maintenance - Commercial Revitalization Program

Countywide Countywide

Description and Justification: This project provides for recurring maintenance associated with Commercial Revitalization
Program capital improvements. The Commercial Revitalization Program (CRP) was approved by the Board of Supervisors
on December 2, 1996. Maintenance projects include landscaping, mowing, trash pick-up, maintenance of bicycle racks,
area signs, street furniture, and drinking fountains. Maintenance will be provided in four major revitalization areas in Fairfax
County including: Annandale, Route 1, Springfield, and Baileys Crossroads. The inventory of areas maintained in CRP
districts continues to increase annually. FY 2007 funding in the amount of $400,000 will address requests for maintenance
at these commercial areas.

Total FY 2006 FY 2007
Project Prior FY 2005 Revised Advertised Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Land Acquisition $0 $0 $0 $0 $0
Design and Engineering 483 0 0 0 0
Construction 1,191,786 186,494 365,824 400,000
Other 21,133 (14,477) 19,258 0
Total Continuing $1,213,402 $172,017 $385,081 $400,000 $0
Source of Funding
General General Obligation Transfers from Total
Fund Bonds Other Funds Other Funding
$400,000 $0 $0 $0 $400,000




FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to 4:30

p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

http://www.fairfaxcounty.gov/dmb/

Reference copies of all budget volumes are available at all branches of the Fairfax County Public

Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22030-3995
(703) 293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional

14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2818
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

Additional copies of budget documents are also available on CD ROM from the Department of

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Management and Budget (DMB) at no extra cost.

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry

101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123

Fairfax, VA 22035-0012
(703) 324-8380

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391
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FY 2007 REVENUE ALL FUNDS

(subcategories in millions)

GENERAL PROPERTY TAXES
$2,578,466,033

Real Estate $2,055.4

Personal Property $523.1

PERMITS, FEES AND

REGULATORY LICENSES LOCAL TAXES

$46,433,799 $525,910,914
REVENUE FROM THE USE
OF MONEY AND
$§§202P(;5;T|5';3 COMMONWEALTH
4 ! REVENUE*
$584,230,098
SALE OF BONDS School Operating $441.6
$301,487,000 General Fund $85.0
General Obligation Bonds $151.5 Other $57.6
Sewer Revenue Bonds $150.0
FEDERAL GOVERNMENT
FINES AND FORFEITURES $207,777,760
$15,244,121 School Operating $44.1
General Fund $43.1
CHARGES FOR SERVICES 0;:5? :OE: :;:J £ gChOO’ Grants ~  £30.9
$358,881,490 2200, chool Food Services $17.8
s Bond Reven $1222 School Heqlth Benefits Trust $231.7 Other $71.9
ewer bond Revenue County Retirement $87.1
Refuse $118.8 Educ. Employee Retirement $80.9
General Fund $55.6 Health Benefits Trust $79.7
School Food Services $43.6 DVS $64.2
Other $18.7 Uniformed Retirement $48.5
School Operating $43.5
Police Retirement $29.3
Other $137.4

TOTAL REVENUE = $5,952,937,316

*

For presentation purposes, Personal Property Taxes of $214,177,112 that are reimbursed by the Commonwealth
as a result of the Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.




FY 2007 EXPENDITURES ALL FUNDS

SPECIAL REVENUE
FUNDS
$2,668,130,035

48.6%

ENTERPRISE FUNDS
$184,568,530

TRUST AND AGENCY
FUNDS

$411,255,317 DEBT SERVICE FUNDS

$261,973,855

CAPITAL PROJECTS
FUNDS
$297,694,535

DIRECT GENERAL FUND
EXPENDITURES
$1,166,552,092
INTERNAL SERVICE
FUNDS
$499,132,267

TOTAL EXPENDITURES = $5,489,306,631

10
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FY 2007 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

Fund Type/Fund

FY 2005
Actual '

FY 2006
Adopted
Budget Plan *

FY 2006
Revised
Budget Plan *

FY 2007
Advertised
Budget Plan *

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS

GO0 General Fund Group

001 General Fund
002 Revenue Stabilization Fund

Total General Fund Group

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

120 E-911 Fund

121 Dulles Rail Phase | Transportation Improvement District
141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowners and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

$2,833,401,417  $2,986,256,563  $3,050,157,119  $3,319,449,011 $269,291,892 8.83%
677,179 1,075,550 1,075,550 2,528,371 1,452,821 135.08%
$2,834,078,596  $2,987,332,113  $3,051,232,669  $3,321,977,382 $270,744,713 8.87%
$448,302,839 $463,155,904 $473,260,117 $528,167,719 $54,907,602 11.60%
11,308,791 9,014,534 10,400,000 8,220,000 (2,180,000) (20.96%)
60,428,015 64,476,403 134,831,726 61,880,090 (72,951,636) (54.11%)
2,771,614 2,640,963 3,145,243 2,665,433 (479,810) (15.26%)
1,321,234 205,000 205,000 750,000 545,000 265.85%
12,603,401 12,142,434 12,142,434 12,841,385 698,951 5.76%
37,103,442 35,666,424 39,636,699 39,516,397 (120,302) (0.30%)
1,629,059 1,653,202 1,653,202 2,025,181 371,979 22.50%
14,243,547 15,573,230 15,573,230 18,025,319 2,452,089 15.75%
51,442,108 58,110,627 58,110,627 59,844,956 1,734,329 2.98%
6,063,016 6,180,266 6,180,266 7,163,204 982,938 15.90%
33,308,379 36,544,595 36,544,595 36,639,032 94,437 0.26%
4,247,275 4,464,851 4,464,851 4,971,120 506,269 11.34%
6,338,149 6,270,864 6,270,864 6,487,597 216,733 3.46%
36,283 42,787 42,787 44,292 1,505 3.52%
1,516,332 1,472,706 1,472,706 2,082,328 609,622 41.39%
20,437,513 22,755,466 22,755,466 23,455,606 700,140 3.08%
7,512,571 17,269,966 17,269,966 21,125,731 3,855,765 22.33%
1,879,179 1,860,304 1,876,611 1,894,450 17,839 0.95%
9,917,621 7,310,000 16,020,622 6,905,321 (9,115,301) (56.90%)
1,255,541 1,743,567 2,642,608 1,597,723 (1,044,885) (39.54%)
2,434,195 1,685,061 1,685,061 1,850,000 164,939 9.79%
718,412 2,616,315 11,166,533 2,657,075 (8,509,458) (76.21%)
57,152,477 59,819,561 59,819,561 62,372,938 2,553,377 4.27%
36,687,582 35,656,365 55,421,684 43,493,088 (11,928,596) (21.52%)
8,853,468 9,508,973 10,102,616 9,844,322 (258,294) (2.56%)
$839,512,043 $877,840,368  $1,002,695,075 $966,520,307 ($36,174,768) (3.61%)
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FY 2007 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2006 FY 2006 FY 2007 Increase/ % Increase/
FY 2005 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Actual ' Budget Plan 2 Budget Plan ? Budget Plan * Over Revised Over Revised
G20 Debt Service Funds
200/201 Consolidated Debt Service $567,416 $963,345 $963,345 $1,022,810 $59,465 6.17%
Total Debt Service Funds $567,416 $963,345 $963,345 $1,022,810 $59,465 6.17%
G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $993,294 $0 $0 $0 $0
301 Contributed Roadway Improvement Fund 3,476,449 3,041,305 4,195,976 3,612,118 (583,858) (13.91%)
302 Library Construction 0 10,459,000 18,645,000 27,168,000 8,523,000 45.71%
303 County Construction 20,868,814 6,813,616 9,051,056 6,429,526 (2,621,530) (28.96%)
304 Primary and Secondary Road Bond Construction 210,177 0 55,567,312 1,000,000 (54,567,312) (98.20%)
306 Northern Virginia Regional Park Authority 0 2,500,000 5,000,000 2,500,000 (2,500,000) (50.00%)
307 Sidewalk Construction 576,057 300,000 3,345,668 300,000 (3,045,668) (91.03%)
308 Public Works Construction 3,683,132 2,285,000 3,689,398 980,000 (2,709,398) (73.44%)
309 Metro Operations & Construction 0 27,950,000 1,095,456 13,735,000 12,639,544 1153.82%
311 County Bond Construction 10,211 18,171,000 68,357,102 3,599,000 (64,758,102) (94.74%)
312 Public Safety Construction 54,754,547 3,207,500 48,639,134 0 (48,639,134) (100.00%)
313 Trail Construction 1,659 0 169,422 100,000 (69,422) (40.98%)
314 Neighborhood Improvement Program 170,638 30,000 30,000 20,000 (10,000) (33.33%)
315 Commercial Revitalization Program 4,736,098 0 3,029,017 0 (3,029,017) (100.00%)
316 Pro Rata Share Drainage Construction 1,735,052 0 24,553,032 0 (24,553,032) (100.00%)
317 Capital Renewal Construction 0 6,531,941 5,943,872 2,449,000 (3,494,872) (58.80%)
318 Stormwater Management Program 0 0 0 21,900,000 21,900,000 -
319 The Penny for Affordable Housing Fund 0 0 0 21,900,000 21,900,000 -
340 Housing Assistance Program 338,085 0 12,083,395 0 (12,083,395) (100.00%)
370 Park Authority Bond Construction 13,920,000 0 65,000,000 0 (65,000,000) (100.00%)
390 School Construction 140,482,208 111,058,860 480,732,129 142,390,965 (338,341,164) (70.38%)
Total Capital Project Funds $245,956,421 $192,348,222 $809,126,969 $248,083,609 ($561,043,360) (69.34%)
TOTAL GOVERNMENTAL FUNDS $3,920,114,476  $4,058,484,048  $4,864,018,058  $4,537,604,108 ($326,413,950) (6.71%)
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $119,624,668 $133,513,717 $120,295,000 $123,623,000 $3,328,000 2.77%
403 Sewer Bond Parity Debt Service 930,800 0 0 0 0 -
406 Sewer Bond Debt Reserve 0 0 0 9,706,000 9,706,000
408 Sewer Bond Construction 3,301,795 35,517 35,517 140,458,050 140,422,533 395367.10%
Total Enterprise Funds $123,857,263 $133,549,234 $120,330,517 $273,787,050 $153,456,533 127.53%
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FY 2007 ADVERTISED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2006 FY 2006 FY 2007 Increase/ % Increase/
FY 2005 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Actual ' Budget Plan 2 Budget Plan ? Budget Plan * Over Revised Over Revised
G50 Internal Service Funds
500 Retiree Health Benefits Fund $0 $0 $484,000 $968,000 $484,000 100.00%
501 County Insurance Fund 17,388,377 1,324,694 1,324,694 1,716,489 391,795 29.58%
503 Department of Vehicle Services 55,215,936 58,306,231 60,706,231 65,498,042 4,791,811 7.89%
504 Document Services Division 3,840,173 4,591,980 3,840,173 3,971,423 131,250 3.42%
505 Technology Infrastructure Services 20,578,822 24,239,595 24,239,595 26,226,506 1,986,911 8.20%
506 Health Benefits Trust Fund 71,265,905 72,602,425 72,602,425 81,145,800 8,543,375 11.77%
590 School Insurance Fund 11,399,980 12,293,316 12,293,316 13,798,668 1,505,352 12.25%
591 School Health Benefits Trust 184,438,761 209,893,115 209,893,115 234,923,252 25,030,137 11.93%
592 School Central Procurement 11,303,276 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $375,431,230 $397,251,356 $399,383,549 $442,248,180 $42,864,631 10.73%
TOTAL PROPRIETARY FUNDS $499,288,493 $530,800,590 $519,714,066 $716,035,230 $196,321,164 37.77%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $119,234,016 $101,212,869 $101,212,869 $114,936,261 $13,723,392 13.56%
601 Fairfax County Employees' Retirement Trust Fund 360,059,525 239,430,582 239,430,582 265,594,583 26,164,001 10.93%
602 Police Retirement Trust Fund 91,626,973 79,729,278 79,729,278 86,811,781 7,082,503 8.88%
691 Educational Employees' Retirement 247,164,292 197,640,920 208,597,045 221,740,301 13,143,256 6.30%
Total Trust Funds $818,084,806 $618,013,649 $628,969,774 $689,082,926 $60,113,152 9.56%
G70 Agency Funds
700 Route 28 Taxing District $6,910,001 $9,220,509 $9,259,458 $10,215,052 $955,594 10.32%
Total Agency Funds $6,910,001 $9,220,509 $9,259,458 $10,215,052 $955,594 10.32%
TOTAL FIDUCIARY FUNDS $824,994,807 $627,234,158 $638,229,232 $699,297,978 $61,068,746 9.57%
TOTAL APPROPRIATED FUNDS $5,244,397,776  $5,216,518,796  $6,021,961,356  $5,952,937,316 ($69,024,040) (1.15%)
Appropriated From (Added to) Surplus ($610,307,101)  ($213,292,797) $463,847,073 ($453,412,405)  ($917,259,478) (197.75%)
TOTAL AVAILABLE $4,634,090,675  $5,003,225,999  $6,485,808,429  $5,499,524,911 ($986,283,518) (15.21%)
Less: Internal Service Funds ($354,091,206)  ($439,006,173)  ($474,676,155)  ($499,132,267) ($24,456,112) 5.15%
NET AVAILABLE $4,279,999,469  $4,564,219,826  $6,011,132,274  $5,000,392,644  ($1,010,739,630) (16.81%)




FY 2007 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2006 FY 2006 FY 2007 Increase/ % Increase/
FY 2005 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Actual ' Budget Plan 2 Budget Plan ? Budget Plan * Over Revised Over Revised

EXPLANATORY NOTE:

The "Total Available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund balance or
added to fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these adjustments are
provided below. The "Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds."

' Not reflected are the following adjustments to balance which were carried forward from FY 2004 to FY 2005:
Fund 191, School Food and Nutrition Services, change in inventory of $51,883
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($38,261)
Fund 501, County Insurance, net change in accrued liability of $536,834
Fund 590, Public School Insurance, net change in accrued liability of $1,304,282

2 Not reflected are the following adjustments to balance which were carried forward from FY 2005 to FY 2006:
Fund 090, Public School Operating, assumes carryover of available FY 2005 balance of $20,000,000 to balance the FY 2006 budget
Fund 191, Public School Food and Nutrition Services, assumes carryover of available FY 2005 balance of $9,674,476 to balance the FY 2006 budget
Fund 192, Public School Grants and Self-Supporting Programs, assumes carryover of available FY 2005 balance of $3,261,646 to balance the FY 2006 budget
Fund 193, School Adult & Community Education, assumes carryover of available FY 2005 balance of $376,580 to balance the FY 2006 budget
Fund 200/201, Consolidated Debt Service, assumes carryover of $13,135,501 in available FY 2005 balance
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($7,629)
Fund 591, School Health Benefits Trust, assumes carryover of premium stabilization reserve of $23,462,659

3 Not reflected are the following adjustments to balance which were carried forward from FY 2005 to FY 2006:
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($7,629)

142

* Not reflected are the following adjustments to balance which were carried forward from FY 2006 to FY 2007:
Fund 001, General Fund, impact of FY 2006 Third Quarter Review adjustments of ($70,800,030)
Fund 090, Public School Operating, assumes carryover of available FY 2006 balance of $15,000,000 to balance the FY 2007 budget
Fund 191, Public School Food and Nutrition Services, assumes carryover of available FY 2006 balance of $9,373,489 to balance the FY 2007 budget
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($14,129)
Fund 590, Public School Insurance, net change in accrued liability of $1,664,032
Fund 591, School Health Benefits Trust, assumes carryover of premium stabilization reserve of $33,795,995
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FY 2007 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

Fund Type/Fund

FY 2005
Estimate

FY 2005
Actual

FY 2006
Adopted
Budget Plan

FY 2006
Revised
Budget Plan

FY 2007
Advertised
Budget Plan

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS

GO00 General Fund Group
001 General Fund

G10 Special Revenue Funds

090 Public School Operating '

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

118 Consolidated Community Funding Pool

119 Contributory Fund

120 E-911 Fund

121 Dulles Rail Phase | Transportation Improvement District
141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowners and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting *

193 School Adult & Community Education

Total Special Revenue Funds

G20 Debt Service Funds
200/201 Consolidated Debt Service
Total Debt Service Funds

$1,053,979,455  $1,005,416,959  $1,083,966,875  $1,123,027,651  $1,166,552,092 $43,524,441 3.88%
$1,853,131,919  $1,736,662,700  $1,879,137,412  $1,980,853,631  $2,011,818,405 $30,964,774 1.56%
43,704,034 30,801,965 35,492,886 50,388,164 40,974,853 (9,413,311) (18.68%)
148,517,458 61,580,639 69,797,910 157,850,678 67,356,294 (90,494,384) (57.33%)
6,087,032 4,746,290 5,199,576 6,701,155 6,202,596 (498,559) (7.44%)
35,578,542 13,571,274 13,611,574 38,146,404 16,789,576 (21,356,828) (55.99%)
23,177,730 4,747,570 8,207,102 26,010,900 7,612,227 (18,398,673) (70.73%)
123,816,811 120,556,211 126,643,645 132,552,855 135,823,699 3,270,844 2.47%
1,510,902 1,405,622 1,670,108 1,685,460 1,822,446 136,986 8.13%
17,766,568 16,203,746 17,489,150 18,072,818 18,152,220 79,402 0.44%
57,410,270 53,539,430 61,725,708 64,117,449 66,024,970 1,907,521 2.98%
7,195,224 5,402,866 6,210,922 7,175,411 6,509,626 (665,785) (9.28%)
34,349,005 31,899,935 36,414,668 36,514,704 39,544,960 3,030,256 8.30%
4,170,710 3,250,510 3,748,474 4,517,833 3,790,375 (727,458) (16.10%)
42,981,379 11,119,838 7,501,799 39,143,298 8,229,849 (30,913,449) (78.98%)
36,870 35,747 43,092 43,092 43,810 718 1.67%
2,525,544 1,425,347 2,433,786 2,554,620 2,499,332 (55,288) (2.16%)
6,916,664 6,653,138 7,470,111 7,733,636 8,217,122 483,486 6.25%
9,944,391 9,862,349 10,528,301 11,053,301 11,091,539 38,238 0.35%
34,785,939 27,777,731 36,500,724 42,357,339 33,917,615 (8,439,724) (19.93%)
0 0 0 0 6,350,000 6,350,000 -

3,619,925 3,135,050 3,307,057 3,664,141 3,344,502 (319,639) (8.72%)
19,037,441 9,919,718 7,310,000 16,898,006 6,905,321 (9,992,685) (59.14%)
6,755,573 873,220 1,743,567 7,393,280 1,597,723 (5,795,557) (78.39%)
24,360,231 1,938,006 1,685,061 25,033,643 1,850,000 (23,183,643) (92.61%)
9,193,546 682,620 2,616,315 11,199,902 2,657,075 (8,542,827) (76.28%)
66,920,336 57,334,072 69,494,037 70,304,013 71,746,427 1,442,414 2.05%
79,372,836 57,344,969 61,395,660 88,368,105 75,698,934 (12,669,171) (14.34%)
12,140,828 10,715,884 11,085,684 12,300,610 11,558,539 (742,071) (6.03%)
$2,675,007,708  $2,283,186,447  $2,488,464,329  $2,862,634,448 $2,668,130,035 ($194,504,413) (6.79%)
$240,655,700 $228,645,688 $240,054,157 $240,054,157 $261,973,855 $21,919,698 9.13%
$240,655,700 $228,645,688 $240,054,157 $240,054,157 $261,973,855 $21,919,698 9.13%
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FY 2007 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2006 FY 2006 FY 2007 Increase/ % Increase/
FY 2005 FY 2005 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised

G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $3,891,535 $1,997,680 $0 $1,774,833 $0 ($1,774,833) (100.00%)
301 Contributed Roadway Improvement Fund 35,505,934 4,807,940 2,931,305 34,727,169 3,502,118 (31,225,051) (89.92%)
302 Library Construction 1,090,711 133,439 11,142,882 20,286,154 27,168,000 6,881,846 33.92%
303 County Construction 70,673,411 15,668,582 17,632,887 75,516,738 16,889,944 (58,626,794) (77.63%)
304 Primary and Secondary Road Bond Construction 42,280,163 7,138,818 1,000,000 61,841,303 1,000,000 (60,841,303) (98.38%)
306 Northern Virginia Regional Park Authority 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
307 Sidewalk Construction 7,987,640 1,390,872 300,000 6,972,881 300,000 (6,672,881) (95.70%)
308 Public Works Construction 13,017,776 4,834,918 2,285,000 10,799,083 980,000 (9,819,083) (90.93%)
309 Metro Operations & Construction 31,483,104 28,128,920 47,692,238 19,892,541 34,130,301 14,237,760 71.57%
310 Storm Drainage Bond Construction 3,220,810 607,898 0 2,612,912 0 (2,612,912) (100.00%)
311 County Bond Construction 28,000,294 2,303,535 18,171,000 73,867,759 3,599,000 (70,268,759) (95.13%)
312 Public Safety Construction 221,316,443 32,193,126 18,207,500 210,805,323 4,755,150 (206,050,173) (97.74%)
313 Trail Construction 527,616 317,113 0 210,503 100,000 (110,503) (52.49%)
314 Neighborhood Improvement Program 435,138 59,094 0 376,044 0 (376,044) (100.00%)
315 Commercial Revitalization Program 7,335,917 2,992,326 0 4,385,036 0 (4,385,036) (100.00%)
316 Pro Rata Share Drainage Construction 26,291,463 1,736,592 0 24,556,371 0 (24,556,371) (100.00%)
317 Capital Renewal Construction 0 0 7,182,000 8,672,535 2,449,000 (6,223,535) (71.76%)
318 Stormwater Management Program 0 0 17,900,000 17,900,000 21,900,000 4,000,000 22.35%
319 The Penny for Affordable Housing Fund 0 0 17,900,000 17,900,000 21,900,000 4,000,000 22.35%
340 Housing Assistance Program 15,883,484 1,410,139 935,000 15,408,344 935,000 (14,473,344) (93.93%)
341 Housing General Obligation Bond Construction 42,552 28,895 0 13,657 0 (13,657) (100.00%)
370 Park Authority Bond Construction 60,810,567 14,088,743 0 85,121,824 0 (85,121,824) (100.00%)
390 School Construction 510,703,597 144,507,956 124,449,882 507,157,476 155,586,022 (351,571,454) (69.32%)

Total Capital Project Funds $1,082,998,155 $266,846,586 $290,229,694  $1,203,298,486 $297,694,535 ($905,603,951) (75.26%)

TOTAL GOVERNMENTAL FUNDS $5,052,641,018  $3,784,095,680  $4,102,715,055  $5,429,014,742  $4,394,350,517  ($1,034,664,225) (19.06%)
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $75,900,054 $66,424,919 $75,363,821 $79,323,979 $78,237,206 ($1,086,773) (1.37%)
402 Sewer Construction Improvements 87,184,113 52,237,841 45,807,900 80,754,172 11,861,000 (68,893,172) (85.31%)
403 Sewer Bond Parity Debt Service 8,573,029 8,566,756 7,261,540 6,622,770 11,460,572 4,837,802 73.05%
406 Sewer Bond Debt Reserve 614,090 614,090 0 0 0 0 -
407 Sewer Bond Subordinate Debt Service 21,877,158 21,517,477 21,708,356 21,708,356 21,922,752 214,396 0.99%
408 Sewer Bond Construction 17,600,874 4,648,888 0 12,951,986 61,087,000 48,135,014 371.64%

Total Enterprise Funds $211,749,318 $154,009,971 $150,141,617 $201,361,263 $184,568,530 ($16,792,733) (8.34%)
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FY 2007 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2006 FY 2006 FY 2007 Increase/ % Increase/
FY 2005 FY 2005 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
G50 Internal Service Funds
500 Retiree Health Benefits Fund $3,802,099 $3,516,024 $3,935,735 $4,419,735 $5,324,654 $904,919 20.47%
501 County Insurance Fund 13,071,307 13,567,744 13,777,596 13,777,596 14,577,597 800,001 5.81%
503 Department of Vehicle Services 60,946,413 55,497,334 55,972,864 67,899,626 65,134,630 (2,764,996) (4.07%)
504 Document Services Division 7,167,558 6,631,310 7,309,205 7,360,143 6,889,317 (470,826) (6.40%)
505 Technology Infrastructure Services 27,645,358 23,633,002 25,768,007 28,499,700 28,134,032 (365,668) (1.28%)
506 Health Benefits Trust Fund 71,444,478 57,686,636 72,188,007 80,516,037 80,890,090 374,053 0.46%
590 School Insurance Fund 11,355,122 9,727,087 12,293,316 12,314,059 15,462,700 3,148,641 25.57%
591 School Health Benefits Trust 207,253,436 172,457,852 233,761,443 245,889,259 268,719,247 22,829,988 9.28%
592 School Central Procurement 14,000,000 11,374,217 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $416,685,771 $354,091,206 $439,006,173 $474,676,155 $499,132,267 $24,456,112 5.15%
TOTAL PROPRIETARY FUNDS $628,435,089 $508,101,177 $589,147,790 $676,037,418 $683,700,797 $7,663,379 1.13%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $40,056,563 $37,837,865 $47,169,783 $47,395,003 $54,220,064 $6,825,061 14.40%
601 Fairfax County Employees' Retirement Trust Fund 121,600,222 120,253,246 134,550,048 135,569,320 144,789,822 9,220,502 6.80%
602 Police Retirement Trust Fund 37,027,987 35,682,512 40,419,908 40,677,359 42,826,179 2,148,820 5.28%
691 Educational Employees' Retirement 139,499,507 127,571,251 151,825,260 147,846,859 159,204,200 11,357,341 7.68%
Total Trust Funds $338,184,279 $321,344,874 $373,964,999 $371,488,541 $401,040,265 $29,551,724 7.95%
G70 Agency Funds
700 Route 28 Taxing District $7,100,000 $6,909,451 $9,260,099 $9,260,099 $10,215,052 $954,953 10.31%
TOTAL FIDUCIARY FUNDS $345,284,279 $328,254,325 $383,225,098 $380,748,640 $411,255,317 $30,506,677 8.01%
TOTAL APPROPRIATED FUNDS $6,026,360,386  $4,620,451,182 $5,075,087,943 $6,485,800,800 $5,489,306,631 ($996,494,169) (15.36%)
Less: Internal Service Funds * ($416,685,771)  ($354,091,206)  ($439,006,173)  ($474,676,155)  ($499,132,267) ($24,456,112) 5.15%
NET EXPENDITURES $5,609,674,615  $4,266,359,976  $4,636,081,770  $6,011,124,645 $4,990,174,364 ($1,020,950,281) (16.98%)

1

Superintendent's Proposed Transfer In to Fund 090.

FY 2007 Advertised Budget Plan expenditures for Fund 090, Public School Operating, are reduced by $55,167,390 to offset the discrepancy between the proposed Transfer Out from the General Fund and the

? FY 2007 Advertised Budget Plan expenditures for Fund 192, School Grants & Self Supporting, are reduced by $64,713 to offset the discrepancy between the proposed Transfer Out from Fund 105, Cable Communications,

and the Superintendent's Proposed Transfer In to Fund 192.

*Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.



8l

FY 2007 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/Fund

Balance
6/30/04

Balance
6/30/05

Balance
6/30/06

Balance
6/30/07

Appropriated From/
(Added to) Surplus

GOVERNMENTAL FUNDS

GO00 General Fund Group

001 General Fund
002 Revenue Stabilization Fund

Total General Fund Group

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

118 Consolidated Community Funding Pool

119 Contributory Fund

120 E-911 Fund

121 Dulles Rail Phase | Transportation Improvement District
141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowners and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

$152,344,354

$177,532,148

$132,750,884

$201,293,599

($68,542,715)

34,751,566 47,044,889 62,720,731 65,249,102 (2,528,371)
$187,095,920 $224,577,037 $195,471,615 $266,542,701 ($71,071,086)
$113,382,753 $116,619,331 $0 $0 $0

10,947,976 14,449,969 291,068 0 291,068

14,919,024 13,766,400 239,105 239,105 0

788,749 863,498 0 0 0
22,988,591 22,163,374 0 0 0
20,755,264 25,160,511 7,069,579 7,569,147 (499,568)

4,283,368 2,897,878 958,943 958,943 0
1,488,447 1,711,884 1,679,626 1,882,361 (202,735)
6,828,348 5,078,149 2,578,561 2,451,660 126,901
8,834,956 9,237,634 5,730,812 2,050,798 3,680,014
3,090,392 3,750,542 2,755,397 3,408,975 (653,578)
16,437,760 19,860,693 21,468,641 18,562,713 2,905,928
3,521,126 4,093,122 4,040,140 5,220,885 (1,180,745)

74,673,773 69,892,084 37,019,650 35,277,398 1,742,252

126,273 126,809 126,504 126,986 (482)

2,127,943 2,218,928 1,137,014 720,010 417,004

135,019 263,525 0 0 0

140,835 151,110 151,110 75,000 76,110

5,010,686 7,426,337 1,569,722 0 1,569,722
0 7,512,571 24,782,537 39,558,268 (14,775,731)

461,459 593,432 195,323 195,323 0

879,481 877,384 0 0 0

4,368,351 4,750,672 0 0 0

19,061,453 23,577,642 229,060 229,060 0

(2,423) 33,369 0 0 0
10,614,164 10,484,452 0 0 0
6,764,980 8,690,556 0 0 0
1,660,148 997,863 0 0 0
$354,288,896 $377,249,719 $112,022,792 $118,526,632 ($6,503,840)
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FY 2007 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/04 6/30/05 6/30/06 6/30/07 (Added to) Surplus
G20 Debt Service Funds
200/201 Consolidated Debt Service $14,167,721 $11,857,428 $3,721,927 $2,805,703 $916,224
Total Debt Service Funds $14,167,721 $11,857,428 $3,721,927 $2,805,703 $916,224
G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $1,099,035 $1,894,649 $0 $0 $0
301 Contributed Roadway Improvement Fund 32,332,684 30,641,193 0 0 0
302 Library Construction 205,711 957,272 0 0 0
303 County Construction 38,826,182 49,576,515 0 0 0
304 Primary and Secondary Road Bond Construction 12,632,816 5,154,175 0 0 0
306 Northern Virginia Regional Park Authority 0 (2,500,000) 0 0 0
307 Sidewalk Construction 4,067,028 3,627,213 0 0 0
308 Public Works Construction 6,219,127 6,778,841 0 0 0
309 Metro Operations & Construction 13,392,001 1,882,881 2,828,034 2,090,767 737,267
310 Storm Drainage Bond Construction 3,220,810 2,612,912 0 0 0
311 County Bond Construction 8,265,242 5,510,657 0 0 0
312 Public Safety Construction 87,509,297 143,621,189 0 0 0
313 Trail Construction 356,535 41,081 0 0 0
314 Neighborhood Improvement Program 413,742 425,286 79,242 99,242 (20,000)
315 Commercial Revitalization Program (387,753) 1,356,019 0 0 0
316 Pro Rata Share Drainage Construction 4,879 3,339 0 0 0
317 Capital Renewal Construction 0 0 0 0 0
318 Stormwater Management Program 0 0 0 0 0
319 The Penny for Affordable Housing Fund 0 0 0 0 0
340 Housing Assistance Program 530,665 2,393,611 3,662 3,662 0
341 Housing General Obligation Bond Construction 42,552 13,657 0 0 0
370 Park Authority Bond Construction 20,290,567 20,121,824 0 0 0
390 School Construction 1,971,457 11,358,258 0 0 0
Total Capital Project Funds $230,992,577 $285,470,572 $2,910,938 $2,193,671 $717,267
TOTAL GOVERNMENTAL FUNDS $786,545,114 $899,154,756 $314,127,272 $390,068,707 ($75,941,435)
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $70,323,787 $62,194,024 $39,318,723 $39,497,447 ($178,724)
401 Sewer Operation and Maintenance 4,398,681 10,569,842 379,320 150,689 228,631
402 Sewer Construction Improvements 51,688,913 34,946,272 0 0 0
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FY 2007 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/04 6/30/05 6/30/06 6/30/07 (Added to) Surplus
403 Sewer Bond Parity Debt Service 1,515,672 1,331,987 1,421,633 1,421,633 0
406 Sewer Bond Debt Reserve 7,514,438 6,900,348 6,900,348 16,606,348 (9,706,000)
407 Sewer Bond Subordinate Debt Service 403,996 559,138 359,681 536,929 (177,248)
408 Sewer Bond Construction 28,890,144 18,043,051 5,126,582 84,497,632 (79,371,050)
Total Enterprise Funds $164,735,631 $134,544,662 $53,506,287 $142,710,678 ($89,204,391)
G50 Internal Service Funds
500 Retiree Health Benefits Fund $255,003 $438,700 $321,075 $35,000 $286,075
501 County Insurance Fund 25,614,751 29,972,218 31,015,715 31,015,715 0
503 Department of Vehicle Services 26,248,602 25,967,204 18,273,809 18,637,221 (363,412)
504 Document Services Division 10,661 656,524 36,554 18,660 17,894
505 Technology Infrastructure Services 8,988,336 6,397,996 2,454,182 2,362,947 91,235
506 Health Benefits Trust Fund 14,409,489 27,988,758 20,075,146 20,330,856 (255,710)
590 School Insurance Fund 14,726,537 17,703,712 17,682,969 17,682,969 0
591 School Health Benefits Trust 23,648,990 35,996,144 0 0 0
592 School Central Procurement 477,953 407,012 407,012 407,012 0
Total Internal Service Funds $114,380,322 $145,528,268 $90,266,462 $90,490,380 ($223,918)
TOTAL PROPRIETARY FUNDS $279,115,953 $280,072,930 $143,772,749 $233,201,058 ($89,428,309)
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $755,288,695 $836,684,846 $890,502,712 $951,218,909 ($60,716,197)
601 Fairfax County Employees' Retirement Trust Fund 2,067,515,324 2,307,321,603 2,411,182,865 2,531,987,626 (120,804,761)
602 Police Retirement Trust Fund 679,147,572 735,092,033 774,143,952 818,129,554 (43,985,602)
691 Educational Employees' Retirement 1,528,120,115 1,647,713,156 1,708,463,342 1,770,999,443 (62,536,101)
Total Trust Funds $5,030,071,706 $5,526,811,638 $5,784,292,871 $6,072,335,532 ($288,042,661)
G70 Agency Funds
700 Route 28 Taxing District $91 $641 $0 $0 $0
Total Agency Funds $91 $641 $0 $0 $0
TOTAL FIDUCIARY FUNDS $5,030,071,797 $5,526,812,279 $5,784,292,871 $6,072,335,532 ($288,042,661)
TOTAL APPROPRIATED FUNDS $6,095,732,864 $6,706,039,965 $6,242,192,892 $6,695,605,297 ($453,412,405)




Fund 002
Revenue Stabilization

L 4
L 4

Focus

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the establishment
of Fund 002, Revenue Stabilization Fund. The purpose of this fund is to provide a mechanism for maintaining
a balanced budget without resorting to tax increases and expenditure reductions that aggravate the stresses
imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization Fund will
not be used as a method of addressing the demand for new or expanded services; it is solely to be used as a
financial tool in the event of a significant economic downturn. Therefore, the Board of Supervisors established
a policy for utilizing the Revenue Stabilization Fund that identified three specific criteria that must be met in
order to make a withdrawal from the Fund:

»  Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate;
»  Withdrawals from the Fund shall not exceed one-half of the fund balance in any fiscal year; and
=  Withdrawals from the Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a target balance of 3.0 percent of General Fund disbursements. The
Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve, which was initially
established in FY 1983. However, the aggregate balance of both reserves shall not exceed 5.0 percent of
General Fund disbursements.

It is anticipated that the target balance of 3.0 percent of General Fund disbursements will be accomplished by
transferring funds from the General Fund over a multi-year period. The Board of Supervisors determined that a
minimum of 40 percent of non-recurring balances identified at quarterly reviews would be transferred to the
Revenue Stabilization Fund. Additionally, the Fund will retain the interest earnings on this balance, and the
retention of interest will continue until the Reserve is fully funded.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $14,600,292
The Board of Supervisors approved a General Fund Transfer-In to this fund in the amount of $14,600,292
including $9,600,292 or 40 percent of the non-recurring balances identified at the FY 2005 Carryover
Review and an additional $5,000,000 to help speed the process of fully funding this reserve.
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Fund 002
Revenue Stabilization

Fund Type G00, General Fund

FUND STATEMENT

L 4

Fund 002, Revenue Stabilization

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $34,751,566 $46,773,221 $47,044,889 $62,720,731
Revenue:

Interest Earnings $677,179 $1,075,550 $1,075,550 $2,528,371
Total Revenue $677,179 $1,075,550 $1,075,550 $2,528,371
Transfer In:

General Fund (001) $11,616,144 $0  $14,600,292 $0
Total Transfer In $11,616,144 $0 $14,600,292 $0
Total Available $47,044,889  $47,848,771  $62,720,731  $65,249,102
Transfer Out: $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0
Ending Balance' $47,044,889  $47,848,771  $62,720,731  $65,249,102

! Fluctuations in the ending balance reflect the Board of Supervisors policy that a minimum of 40 percent of non-recurring balances
identified at quarterly reviews would be transferred to the Revenue Stabilization Fund and the policy that the fund will retain the

interest earnings on this balance.
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Special Revenue Funds
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Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include state and federal aid, income derived through
activities performed by the Solid Waste Management Program, special levies, program activity revenue and
operation of the public school system. The funds that are classified within the Special Revenue Funds group
are listed below.

STATE AND FEDERAL AID

¢ These funds administer programs that benefit Fairfax County residents in accordance with County policy.
Included are funds for programs that attempt to identify and alleviate the causes of poverty; manage grant
resources for a variety of County programs ranging from public safety to human services issues; aid aging
citizens within Fairfax County; and conserve and upgrade low and moderate-income neighborhoods.

=  Fund 102 - Federal/State Grant Fund
=  Fund 103 - Aging Grants and Programs
=  Fund 106 - Fairfax-Falls Church Community Services Board

=  Fund 142 - Community Development Block Grant
=  Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL

¢ These grants enable community-based organizations to leverage their existing program funding to provide
services that are most appropriately delivered by non-governmental organizations. Starting in FY 2001,
the Consolidated Community Funding Pool initiated grant awards on a two-year funding cycle to provide
increased stability for the community-based organizations. Prior to FY 2001, the County awarded grants
from the pool on a one-year cycle.

=  Fund 118 - Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)

¢ This fund supports the critical role of Information Technology in improving the County's business
processes and customer service, and in recognition of the ongoing investment necessary to achieve such
improvements.

=  Fund 104 - Information Technology

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

¢ Funding to support CSB programs in the areas of mental health, mental retardation, and alcohol and drug
services is derived from a variety of sources including the cities of Fairfax and Falls Church, the state and
federal governments, client/program fees and transfers from the General Fund.

=  Fund 106 - Fairfax-Falls Church Community Services Board
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L 4

SOLID WASTE MANAGEMENT

¢ These funds provide for the collection and disposal of refuse within Fairfax County, as well as the disposal
of refuse delivered by local jurisdictions. Revenue is derived from collection and disposal charges of the
various program components.

=  Fund 108 - Leaf Collection

=  Fund 109 - Refuse Collection and Recycling Operations
=  Fund 110 - Refuse Disposal

=  Fund 112 - Energy/Resource Recovery Facility (E/RRF)

=  Fund 114 - 195 Refuse Disposal

COMMUNITY CENTERS

¢ These funds provide for the construction, operation, and maintenance of community centers for use by
the residents within the special tax districts who pay a special levy based on assessed value of real
property.

=  Fund 111 - Reston Community Center
*  Fund 113 - McLean Community Center

= Fund 115 - Burgundy Village Community Center

INTEGRATED PEST MANAGEMENT PROGRAM

¢ The Integrated Pest Management Program gains revenue through a special countywide tax levy on
residential, commercial, and industrial properties to allow for the treatment of the gypsy moth and
cankerworm population as well as the prevention of the West Nile Virus. It should be noted that upon
Board of Supervisors’ approval of the service district amendments in June 2003, this fund was renamed
from Forest Integrated Pest Management Program to Integrated Pest Management Program.

=  Fund 116 - Integrated Pest Management Program

CONTRIBUTORY AGENCIES

¢ This fund was established to reflect the General Fund support of contributory agencies. Funding for the
County’s contribution to various organizations and/or projects are reflected in this fund. Support of this
program was previously included in the General Fund in Agency 88, Contributory Agencies. However,
because the expenditures made to these organizations are typically not in direct support of County
operations, a separate fund was established.

=  Fund 119 - Contributory Fund

E-911 FUNDS

¢ This fund was created to satisfy a state legislative requirement that E-911 revenues and expenditures be
accounted for separately. All expenditures associated with the Public Safety Communications Center
(PSCC) are budgeted in this fund.

*  Fund 120 - E-911
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DULLES RAIL PHASE | TRANSPORTATION IMPROVEMENT DISTRICT

¢ The District was formed by the Board of Supervisors on February 23, 2004 based on petition of the
owners of commercial and industrial property in order to fund the extension of the Metro line in the
vicinity of the West Falls Church station to a point in the vicinity of Wiehle Avenue, including construction
of five new stations. The owners of industrial and commercial property within the District are subject to a
maximum additional tax assessment of 22 cents per $100 of assessed value before approval of a Full
funding Grant Agreement (FFGA) by the federal government. No expenditures from the District can be
made prior to approval of the FFGA.

=  Fund 121 - Dulles Rail Phase I Transportation District Improvements

PROGRAM ACTIVITY REVENUE

¢ The primary sources of revenue for program activity funds are derived from receipts generated through
program operations. These funds support the County’s bus and commuter rail service, and the County’s
cable operations.

*  Fund 100 - County Transit Systems

= Fund 105 - Cable Communications

OPERATION OF THE PUBLIC SCHOOL SYSTEM

¢ These funds provide for recording expenditures required to operate, maintain, and support the Fairfax
County Public School system programs, as well as the procurement, preparation, and serving of student
breakfasts, snacks, and lunches. Primary sources of revenue include federal and state aid, transfers from
the General Fund and receipts derived through food sales.

=  Fund 090 - Public School Operating

=  Fund 191 - Public School Food and Nutrition Services

*  Fund 192 - Public School Grants and Self-Supporting Programs
=  Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

¢ Narratives for Fund 141, Elderly Housing Programs; Fund 142, Community Development Block Grant;
Fund 143, Homeowner and Business Loan Programs; Fund 144, Housing Trust Fund; and Fund 145,
HOME Investment Partnership Grant can be found in the Housing and Community Development
Programs section of this Volume.
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Focus

Expenditures required for operating, maintaining and supporting the instructional program of Fairfax County
Public Schools (FCPS) are recorded in Fund 090, Public School Operating. These expenditures include the
costs for salaries and related employee benefits, materials, equipment and services to continue current
programs, as well as costs for projected changes in membership and inflation. Revenue to support these
expenditures is provided by a transfer from the County General Fund, state and federal aid, tuition payments
from the City of Fairfax, as well as other fees and transfers.

It should be noted that the following fund statement reflects the FY 2007 Fairfax County Public School
Superintendent's Proposed Budget, which was released on January 12, 2006 and included a request for a
9.9 percent increase to the General Fund transfer. Adjustments to the Superintendent’s Proposed Budget,
adopted by the Fairfax County School Board on February 9, 2006 will be discussed in the Overview Volume
of the County’s FY 2007 Advertised Budget Plan. All financial schedules included in the FY 2007 Advertised
Budget Plan reflect the funding level commensurate to a 6 percent increase in the General Fund transfer to
the Fairfax County Public Schools consistent with the FY 2007 Budget Guidelines reaffirmed and approved by
the Board of Supervisors on August 1, 2005. The proposed County General Fund transfer for school
operations in FY 2007 totals $1,517,218,089, an increase of $85,880,269 or 6.0 percent, over the FY 2006
Revised Budget Plan transfer of $1,431,337,820.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 090, Public School Operating Fund

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Superintendent's
Actual’ Budget Plan Budget Plan’ Proposed®
Beginning Balance $113,382,753 $20,000,000 $116,619,331 $15,000,000
Revenue:
Sales Tax $141,588,156  $150,487,943  $154,162,657  $171,342,281
State Aid 224,002,995 228,779,051 232,166,827 270,236,608
Federal Aid 41,480,526 42,840,662 45,193,951 43,120,270
City of Fairfax Tuition 28,544,499 30,688,274 31,376,708 32,931,512
Tuition, Fees, and Other 12,686,663 10,359,974 10,359,974 10,537,048

Total Revenue
Transfers In:
County General Fund (001)
Total Transfers In
Total Available

$448,302,839

$1,322,374,187

$463,155,904

$1,431,337,820

$473,260,117

$1,431,337,820

$1,572,385,479

$528,167,719

$1,322,374,187
$1,884,059,779

$1,431,337,820
$1,914,493,724

$1,431,337,820
$2,021,217,268

$1,572,385,479
$2,115,553,198

Total Expenditures
Transfers Out:

$1,736,662,700

$1,879,137,412

$1,980,853,631

$2,066,985,795

School Construction Fund (390) $13,412,549 $13,391,022 $15,067,089 $13,195,057

School Grants & Self-Supporting Fund (192) 15,798,823 20,359,490 22,137,706 29,884,306

School Adult & Community Education Fund

(193) 1,200,131 1,200,131 1,200,131 1,714,217

Consolidated County & Schools Debt Fund

(200 & 201)* 0 0 1,958,711 3,773,823

School Health & Flexible Benefits Fund (591) 366,245 405,669 0 0
Total Transfers Out $30,777,748 $35,356,312 $40,363,637 $48,567,403
Total Disbursements $1,767,440,448 $1,914,493,724 $2,021,217,268 $2,115,553,198
Ending Balance $116,619,331 $0 $0 $0

"In order to account for revenues and expenditures in the proper fiscal year, audit adjustments in the amount of $91,448 have been
reflected as increases to FY 2005 revenues and audit adjustments of $2,060,973 have been reflected as increases to FY 2005
expenditures to properly record revenue and payroll accruals. The audit adjustments have been included in the FY 2005
Comprehensive Annual Financial Report (CAFR). Final details of the FY 2005 audit adjustments will be included in the FY 2006 Third
Quarter Review.

2 The FY 2006 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on December 1, 2005, during
their FY 2006 Midyear Review . The Fairfax County School Board adjustments will be officially reflected in the County's FY 2006 Third
Quarter Review, which will be acted upon by the Board of Supervisors on April 24, 2006.

? Reflects $15.0 million in projected FY 2006 ending balance to be carried over to fund the FY 2007 budget.

* As of the FY 2005 Carryover Review, all remaining balances in Fund 201, School Debt Service have been transferred to Fund 200 &
201, Consolidated Debt Service.
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Mission

To provide safe, reliable, clean and effective public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-saving alternative to
Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the County’s share of
operating costs for the Virginia Railway Express (VRE).

Focus

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising of the Huntington and Reston-Herndon Divisions. The Fairfax County
Department of Transportation (FCDOT) manages, oversees and coordinates the activities of the FAIRFAX
CONNECTOR bus system, which is expected to operate 57 routes providing both intra-County service and
access to the County’s six Metrorail stations in FY 2007. FAIRFAX CONNECTOR is operated by private
contractors, who utilize 176 buses and two bus operation centers both of which are provided and owned by
the County.

Service in the Huntington Division consists of 25 routes providing local service to the Huntington, Van Dorn
and Franconia-Springfield Metrorail Stations, express service to the Pentagon Metrorail Station and cross-
County service between Springfield and Tysons Corner.

Service in the Reston-Herndon Division consists of 32 routes. The operation includes express service from
Reston and Herndon to the West Falls Church Metrorail Station, express service from Reston to the Pentagon,
local service between Herndon, Reston, and Tysons Corner, local service within Reston, and cross-County
service between Fair Oaks and Reston.

A facility audit of the Herndon Operations Center was completed in FY 2004 by FCDOT. The audit showed
that substantial enhancements were needed for this facility to meet current transit, safety, and American with
Disabilities Act (ADA) requirements. As a result, a facility restoration project has been designed and FCDOT
plans to implement Phase | of this restoration project in

FY 2007, if approval is received to use funds available and THINKING STRATEGICALLY

identified at the Northern Virginia Transportation

Commission (NVTC) for this purpose. Strategic issues for the Department
include:

In recognition of the need to provide environmentally
friendly transit, FCDOT developed an Emission Reduction o Improve mobil]ty/ enhance safety and
Program in FY 2002 that continues to be a main focus of provide transportation choices in Fairfax
the Agency. This program is comprised of the following County to enhance the quality of life by:
four components: 1) Converting the fleet to Ultra Low
Sulfur Diesel fuel; 2) Idling reduction along with
programming bus engines for auto shut-down; 3) Re-
powering of 30 foot buses to reduce horsepower and
emission output; and 4) Installing Diesel Particulate Filters
(DPF) on the existing fleet. This program is expected to be
completed in FY 2006. FCDOT anticipates receiving the
first order of new buses in FY 2007 that will be factory
equipped with emissions reduction equipment which
comply with federal regulations.

Improving operations of the existing
transportation network/system;
Reducing demand,;

Increasing  transportation  system
capacity; and

Increasing funding for transportation
projects and services.

0 Exceed customer expectations by:

- Determining what customers want/

In July 1997, the Board of Supervisors approved a FAIRFAX expect;

CONNECTOR Transit Bus Fleet Replacement Policy, which - Responding to customer requests,
included a bus replacement schedule based on a 12-year suggestions, and expectations;

useful life cycle for FAIRFAX CONNECTOR buses. Based - Making information available; and

on the current schedule, funding to replace a total of 15 - Expanding community/customer
FAIRFAX CONNECTOR buses is included in the FY 2007 outreach.

budget as these buses will reach the established
replacement criteria during FY 2007. Replacing buses in a
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timely manner ensures that future bus service reliability is sustained, fluctuations in annual requirements are
reduced, and that the fleet stays fresh with approximately eight percent replaced annually.

In FY 2006, the procurement structure was established to purchase 51 buses of which 45 are replacement
buses and 6 are expansion buses. FCDOT expects to begin to receive these buses in FY 2007. These buses
will be the first order of buses factory equipped with emission reduction equipment and also the FAIRFAX
CONNECTORs first low-floor buses. All new bus acquisitions will be in compliance with federally mandated
emissions standards.

FCDOT opened two Connector Stores in FY 2006. One store was opened in cooperation with WMATA at
the Franconia-Springfield Metrorail Station. A second store was opened in conjunction with the opening of
the new Reston Town Center Transit Station. Connector stores provide various forms of fare media as well as
assistance to customers who use public transit services.

Commuter Rail

Fund 100 also includes the County’s share of the subsidy for commuter rail services operated by the Virginia
Railway Express (VRE). The Board of Supervisors approved the County's participation in the regional rail
service on August 1, 1988. The service is a joint effort among the Northern Virginia Transportation
Commission, the Potomac and Rappahannock Transportation Commission, the Virginia Department of Rail
and Public Transportation, and the participating jurisdictions of Fairfax County, Manassas, Manassas Park,
Fredericksburg, Prince William County, and Stafford County. The City of Alexandria and Arlington County are
also contributing jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), state contributions and contributions from
the participating and contributing local jurisdictions. According to the Master Agreement, at least 50 percent
of the operating costs must be paid by passenger fares, with the remainder funded by the participating
jurisdictions. Fairfax County's anticipated share of the contributions from local jurisdictions is approximately
47 percent based on a formula which apportions financial responsibility to participating jurisdictions
(90 percent by ridership and 10 percent by population). The FY 2007 subsidy is projected to be $3,900,516;
a 14.1 percent increase over the FY 2006 approved funding level. Fairfax County’s subsidy increase is based
on higher diesel fuel costs, increased insurance premiums, and an increased capital match for new rail cars.

General Fund Impact

It should be noted that the FY 2007 General Fund Transfer to Fund 100 is $30,695,510, an increase of
$6,550,318 or 27.1 percent over the FY 2006 Revised Budget Plan amount of $24,145,192. This increase will
allow FAIRFAX CONNECTOR to maintain current service levels, provides funding for a 4.5 percent personnel-
based contractual adjustment, and provides funding to cover increased fuel costs and the ongoing transition
to Ultra Low Sulfur Diesel fuel. The increase also funds maintenance needs at the new Reston Town Center
Transit Center, increased farebox maintenance costs associated with the implementation of SmarTrip
fareboxes, emergency preparedness initiatives, full-year service for the Burke VRE Library shuttle, an
inflationary increase for bus replacement costs, and the VRE subsidy increase described above.
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New Initiatives and Recent Accomplishments in

Fairfax County Vision

Support of the

=

Connecting People and Places

Recent
Success

FY 2007
Initiative

Enhanced FAIRFAX CONNECTOR service in the Huntington Division and along
the Route 1 corridor by implementing a service redesign in FY 2005. This
redesign increased service more than 50 percent and also included a Bus Rapid
Transit (BRT) component called Richmond Highway Express (REX).  This
expansion has been funded primarily by a fare increase; Grant funds from the
Virginia Department of Rail and Transportation; bus advertising revenue; and,
support from the General Fund.

Purchased 30 used bi-level rail coaches to accommodate increased ridership in
FY 2004. In FY 2006, VRE purchased an additional 11 new bi-level cab cars with
the option to purchase 50 additional cars when funds and financing have been
secured. These rail cars will be used to help accommodate increased ridership.

Designed a 1,450 space parking garage, funded by a combination of federal
Congestion Mitigation and Air Quality (CMAQ) funds and General Fund support,
to help relieve over-crowded conditions at the Burke Centre VRE Station.
Construction will begin in 2006. The facility should be completed in early 2008.

Received $800,000 in 2003 from the Governor’s Congestion Relief Program to
implement the VRE EZ Bus service to the Burke Centre VRE station in order to
increase access to the station since the existing parking lot is filled in excess of
capacity early each weekday. This service was continued in FY 2006 and will
continue through FY 2007 with General Fund support in order to provide
additional parking for VRE riders while the Burke VRE parking garage is
constructed.

@ Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

In recognition of the need to provide environmentally friendly transit, FCDOT
developed an Emission Reduction Program in FY 2002. This program is
comprised of the following four components: 1) Converting the fleet to Ultra Low
Sulfur Diesel fuel; 2) Idling reduction along with programming bus engines for
auto shut-down; 3) Re-powering of 30 foot buses to reduce horsepower and
emission output; and, 4) Installing Diesel Particulate Filters on the existing fleet.
This program is expected to be completed in FY 2006. FCDOT anticipates
receiving the first order of new buses in FY 2007 that will be factory equipped
with emissions reduction equipment which comply with federal regulations.

In recognition of the need to provide environmentally friendly transit, FCDOT has
begun replacing FAIRFAX CONNECTOR support vehicles with hybrid vehicles.
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=24 Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

In order to provide the best bus service possible, continue to work both internally
and with the service provider contractors to implement driver safety, customer lzr
service, and vehicle maintenance programs with the goal of providing safe, timely
and reliable service in a customer service-oriented culture.

i

In order to respond to community requests for FAIRFAX CONNECTOR service
enhancements, FCDOT implemented a bus advertising program on FAIRFAX M’
CONNECTOR to generate funds for service enhancement.

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Expenditures:
FAIRFAX CONNECTOR Bus Services

Huntington $15,035,088 $13,893,129 $19,697,288 $16,985,842

Reston/Herndon 12,496,694 18,181,692 27,272,811 20,088,495
Subtotal - Bus Services $27,531,782 $32,074,821 $46,970,099 $37,074,337

Commuter Rail (VRE) $3,270,183 $3,418,065 $3,418,065 $3,900,516
Total Expenditures $30,801,965  $35,492,886  $50,388,164  $40,974,853
Income:

Miscellaneous Revenue $561,776 $470,000 $470,000 $470,000

State Reimbursement - Dulles 6,650,000 7,420,534 6,650,000 6,650,000

State Reimbursement - Other 800,000 824,000 800,000 800,000

Advertising on CONNECTOR Buses 322,480 300,000 300,000 300,000

Sale of Vehicles 7,430 0 0 0

Governor's Congestion Relief Grant 294,139 0 0 0

Plaza America Proffer Revenue 275,000 0 0 0

NVTC Funds 2,397,966 0 2,180,000 0
Total Income $11,308,791 $9,014,534  $10,400,000  $8,220,000
Net Cost to the County $19,493,174  $26,478,352  $39,988,164  $32,754,853

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Increased Funding in Support of FAIRFAX CONNECTOR Services
An increase of $4,230,268 is included to support projected requirements for FY 2007 FAIRFAX
CONNECTOR bus services. This increase is necessary to maintain FY 2006 levels of service currently
provided by FAIRFAX CONNECTOR. The increase is partially due to a higher than expected service
demand and resulting level of service in the southern portion of the County. This total also funds a 4.5
percent personnel-based contractual adjustment for FAIRFAX CONNECTOR contractors based on the
Washington/Baltimore area inflation rates as required by the contract and measured by the Consumer
Price Index (CPl) and provides funding for increased Department of Vehicle Services charges due
primarily to increased fuel prices as well as costs associated with FAIRFAX CONNECTOR’s continuing

transition to Ultra Low Sulfur Diesel fuel.
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¢ Funding in Support of New CONNECTOR Requirements $355,000

An increase of $355,000 is included to support new FAIRFAX CONNECTOR requirements. An amount
of $180,000 is to support maintenance needs at the Reston Town Center Transit Center which is
scheduled to open in March 2006. This transit center also has a Connector store which provides an
outlet for the purchase of fare media and the dissemination of bus schedules and other service
information. Funding for the operation of this store will be reallocated from adjustments to staffing levels
and service hours at other Connector stores. An amount of $100,000 is for increased farebox
maintenance costs associated with the implementation of SmarTrip fareboxes expected in spring 2006.
An amount of $75,000 is included to support emergency preparedness initiatives associated with the
County’s bus system.

CONNECTOR Services in Support of Parking Facility Construction at the Burke VRE Station $271,040
An increase of $271,040 is included to fund 4,000 additional revenue hours of service on the VRE Burke
Library shuttle. Partial year funding was provided in FY 2006 and this adjustment is necessary to fund a
full year of service. This service is expected to continue until the parking facility at the Burke VRE Station
is complete. The completion date of this project is currently estimated to be March 2008.

Virginia Railway Express (VRE) Local Jurisdiction Subsidy Increase $482,451
An increase of $482,451 is included to fund Fairfax County’s estimated share of VRE expenses. The
FY 2007 VRE subsidy total of $3,900,516 reflects a 14.1 percent increase over the FY 2006 Revised
Budget Plan amount of $3,418,065. Fairfax County’s subsidy increase is based on higher diesel fuel costs,
increased insurance premiums, and an increased capital match for new rail cars.

FAIRFAX CONNECTOR Bus Replacement $143,208
An increase of $143,208 to provide for an annual inflationary increase, combined with $4,773,615
already included in the baseline FY 2006 budget, will allow for the purchase of 15 replacement FAIRFAX
CONNECTOR buses in FY 2007. This is the fourth year of implementing a plan to more equally spread
out the rate of bus replacement, targeting an amount of 15 buses each year.

Carryover Adjustments ($14,895,278)
A decrease of $14,895,278 due to $3,229,585 in encumbered carryover, $9,571,044 in unencumbered
carryover and $2,094,649 in administrative adjustments. Of the unencumbered total, $9,109,215 is for
FAIRFAX CONNECTOR to finalize the purchase of 30 buses, while an amount of $461,829 is to complete
repairs to the Huntington maintenance facility. The administrative adjustments include $1,980,000, fully
covered by funds available at the Northern Virginia Transportation Commission (NVTC), to purchase six
expansion buses to bring the fleet up to a 20 percent spare ratio, which is the industry standard set by the
Federal Transit Administration. In addition, an amount of $200,000, fully covered by NVTC funds, is to
fund the operational costs of the Reston Town Center Connector store which is projected to open in
January 2006 and $709,183, covered by available balance in Fund 100, is included to offset the increased
cost for bus service in the Huntington Division due to unanticipated contract revisions as a result of
increased service hours in South County. These increases are partially offset by a decrease of $794,534
due to reduced estimates of Dulles Corridor Rapid Transit (DCRPT) funds and Richmond Highway Grant
funds from the Commonwealth Transportation Board (CTB).
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $14,895,278
An increase of $14,895,278 due to $3,229,585 in encumbered carryover, $9,571,044 in unencumbered
carryover and $2,094,649 in administrative adjustments. Of the unencumbered total, $9,109,215 is
required for FAIRFAX CONNECTOR to finalize the purchase of 30 buses, while an amount of $461,829 is
required in order to complete repairs to the Huntington maintenance facility. The administrative
adjustments include $1,980,000, fully covered by funds available at the Northern Virginia Transportation
Commission (NVTC), to purchase six expansion buses to bring the fleet up to a 20 percent spare ratio,
which is the industry standard set by the Federal Transportation Administration. In addition, an amount of
$200,000, fully covered by NVTC funds, is included to fund the operational costs of the Reston Town
Center Connector store which is projected to open in January 2006 and $709,183, covered by available
balance in Fund 100, is included to offset the increased cost for bus service in the Huntington Division
due to unanticipated contract revisions as a result of increased service hours in South County. These
increases are partially offset by a decrease of $794,534 due to reduced estimates of Dulles Corridor Rapid
Transit (DCRPT) funds and Richmond Highway Grant funds from the Commonwealth Transportation
Board (CTB).

Cost Centers

There are three main cost centers in Fund 100, County Transit Systems, two of which (Huntington and Reston-
Herndon) are focused on FAIRFAX CONNECTOR bus service. The third cost center is focused on Commuter
Rail, the Virginia Railway Express. It should be noted that the performance data for the Community Bus
Services Division, which was merged into the Reston-Herndon Division in Summer 2003, is now captured in
the Reston-Herndon Division’s performance measures.

Fairfax Connector - Summary Data & @

Key Performance Measures

Objectives

¢ To provide service to 9,690,000 FAIRFAX CONNECTOR passengers in FY 2007. This amount reflects an
increase of 5.92 percent from FY 2006.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 543,083 platform hours of service, an increase of 1.10 percent over the
FY 2006 level and 8,847,314 platform miles of service, an increase of 2.14 percent over the FY 2006
level.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Buses operated 163 170 176 /170 176 176
Routes served 55 55 56 /57 57 57
8,550,182 /
Passengers transported 7,595,138 7,990,825 8,474,143 9,148,695 9,690,000
1,825,000 /
Timetables distributed 1,800,000 1,825,000 1,825,000 1,825,000 1,900,000
Information sites 115 120 125 /125 125 130
Maps distributed 20,000 20,000 20,000 / 20,000 20,000 20,000
484,576 /
Platform hours provided 428,459 425,342 505,744 537,178 543,083
8,071,548 /
Platform miles provided 7,116,555 7,171,115 7,964,525 8,661,860 8,847,314
449,667 /
Revenue hours 382,464 379,781 447,893 492,000 496,000
6,716,895 /
Revenue miles generated 6,247,532 5,957,980 6,941,052 7,393,171 7,358,092
Efficiency:
Operating cost/passenger $2.98 $3.16 $3.78 / $3.46 $3.85 $3.83
Operating subsidy/passenger $2.61 $2.75 $3.28 / $2.92 $3.34 $3.32
Passengers/revenue mile 1.22 1.34 1.27/1.22 1.24 1.32
$32,354,745 /
Operating costs $22,597,450  $25,228,511 $29,336,168  $35,252,617  $37,094,014
$4,296,093 /
Farebox revenue $2,796,742 $3,216,579 $4,554,929 $4,660,789 $4,936,500
$28,058,652 /
Operating subsidy $19,800,708  $22,011,932 $24,781,239  $30,591,828  $32,157,514
Operating cost/platform mile $3.18 $3.52 $4.01 / $3.68 $4.07 $4.19
Operating cost/platform hour $52.74 $59.31 $66.77 / $58.01 $65.63 $68.30
Farebox revenue as a percent of 13.28% /
operating costs 12.38% 12.75% 15.53% 13.22% 13.31%
Service Quality:
Complaints per 100,000
passengers 17 17 15/ 16 14 14
Outcome:
Percent change in FAIRFAX
CONNECTOR passengers 11.18% 5.21% 7.00% / 6.05% 7.96% 5.92%
Percent change in service 12.56% /
provided for platform miles 1.20% 0.77% 11.06% 8.76% 2.14%
Percent change in service 13.93% /
provided for platform hours 0.63% (0.73%) 18.90% 6.22% 1.10%
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Performance Measurement Results

In FY 2003, FCDOT completed an analysis of the FAIRFAX CONNECTOR Bus System to determine areas
where there could be improvement. The information acquired from this analysis has been used to develop
and implement facility restorations, bus upgrades, contract awards, consolidation of the Reston-Herndon

Division and the Community Bus Services Division and the foundation for a long-term plan for the FAIRFAX
CONNECTOR.

The performance data is strong evidence that the FAIRFAX CONNECTOR is succeeding in its goal of
providing safe, timely and reliable service with an emphasis on customer service. For example, in FY 2005,
FAIRFAX CONNECTOR experienced a 6.05 percent increase in ridership from 7,990,825 in FY 2004 to
8,474,143 in FY 2005. At the same time, the FAIRFAX CONNECTOR’s total number of adverse comments
dropped from 17 per 100,000 passengers in FY 2004 to 16 per 100,000 passengers in FY 2005.

Fairfax Connector: Huntington Division & @ il

Key Performance Measures

Objectives

¢ To provide service to 4,941,900 FAIRFAX CONNECTOR passengers in the Huntington Division in
FY 2007, an amount that reflects a 10.60 percent increase from FY 2006.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 283,505 platform hours of service, an increase of 1.53 percent over the
FY 2006 level and 4,063,331 platform miles of service, an increase of 1.53 percent over the FY 2006

level.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Buses operated 83 80 86 /80 87 87
Routes served 23 23 24 /25 25 25
4,175,909 /
Passengers transported 3,619,225 3,898,769 4,049,019 4,468,223 4,941,900
251,652/
Platform hours provided 188,771 192,418 265,011 279,233 283,505
3,606,795 /
Platform miles provided 2,660,396 2,706,362 3,615,705 4,002,099 4,063,331
235,000 /
Revenue hours 162,944 165,114 230,495 262,000 266,000
2,922,093 /
Revenue miles generated 2,159,192 2,163,178 3,067,214 3,242,354 3,291,962
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Efficiency:
Operating cost/passenger $2.72 $2.63 $3.69 / $3.65 $3.83 $3.95
Operating subsidy/passenger $2.33 $2.23 $3.17 / $3.10 $3.29 $3.44
Passengers/revenue mile 1.68 1.80 1.43 /1.32 1.38 1.50
$15,404,180 /
Operating costs $9,833,211 $10,238,550 $14,763,039 $17,104,534  $19,503,442
$2,158,212 /
Farebox revenue $1,391,422  $1,557,824 $2,208,208  $2,422,277  $2,517,600
$13,245,968 /
Operating subsidy $8,441,789 $8,680,726 $12,554,831 $14,682,257  $16,985,842
Operating cost/platform mile $3.70 $3.78 $4.27 / $4.08 $4.27 $4.80
Operating cost/platform hour $52.09 $53.21 $61.21 / $55.71 $61.26 $68.79
Farebox revenue as a percent of 14.01% /
operating costs 14.15% 15.22% 14.96% 14.16% 12.91%
Service Quality:
Complaints per 100,000
passengers 22 20 19/19 17 16
Outcome:
Percent change in Huntington
FAIRFAX CONNECTOR
passengers 2.83% 7.72% 7.11% / 3.85% 10.35% 10.60%
Percent change in service 33.27% /
provided for platform miles (2.12%) 1.73% 33.60% 10.69% 1.53%
Percent change in service 30.78% /
provided for platform hours (0.46%) 1.93% 37.73% 5.37% 1.53%

Performance Measurement Results

The Huntington Division performance data is strong evidence that the FAIRFAX CONNECTOR is succeeding
in its goal of providing safe, timely and reliable service with an emphasis on customer service. For example, in
FY 2005, the Huntington Division experienced a 3.85 percent increase in ridership from 3,898,769 in FY 2004
to 4,049,019 in FY 2005. However, this increase was 3.26 percentage points lower than the estimate. While
significant service improvements were implemented at the start of the Second Quarter of FY 2005, ridership
growth did not initially correspond to service changes. This “lagging” and/or “trailing” effect is somewhat
common in the transit industry, especially when significant service changes have not been made in recent
years. Ridership in the last quarter of FY 2005 was almost 10 percent higher than the same period in
FY 2004. In addition, ridership in the First Quarter of FY 2006 was 19 percent higher than the same period in
the prior year, before service enhancements were implemented. Also, the Huntington Division’s number of
adverse comments dropped from 20 complaints per 100,000 passengers in FY 2004 to 19 complaints per
100,000 passengers in FY 2005.

36



Fund 100

County Transit Systems

L 4

Fairfax Connector: Reston-Herndon Division # @ LT

Key Performance Measures'

Objectives

L 4

¢ To provide service to 4,748,100 FAIRFAX CONNECTOR passengers in the Reston-Herndon Division in
FY 2007, an amount that reflects a 1.44 percent increase over FY 2006.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 259,578 platform hours of service, an increase of 0.63 percent over the
FY 2006 level and 4,783,983 platform miles of service, an increase of 2.67 percent over the FY 2006

level.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Buses operated 80 90 90 /90 89 89
Routes served 32 32 32/32 32 32
4,374,273 /
Passengers transported 3,975,913 4,092,056 4,425,124 4,680,472 4,748,100
232,924/
Platform hours provided 239,688 232,924 240,733 257,945 259,578
4,464,753 /
Platform miles provided 4,456,159 4,464,753 4,348,820 4,659,761 4,783,983
214,667 /
Revenue hours 219,520 214,667 217,398 230,000 230,000
3,794,802 /
Revenue miles generated 4,088,340 3,794,802 3,873,838 4,150,817 4,066,130
Efficiency:
Operating cost/passenger $3.21 $3.66 $3.88 / $3.29 $3.88 $3.70
Operating subsidy/passenger $2.86 $3.26 $3.39/%$2.76 $3.40 $3.20
Passengers/revenue mile 0.97 1.08 1.15/1.14 1.13 1.17
$16,950,565 /
Operating costs $12,764,239  $14,989,961 $14,573,129  $18,148,083  $17,590,572
$2,137,881/
Farebox revenue $1,405,320 $1,658,755 $2,346,721 $2,238,512 $2,418,900
$14,812,684 /
Operating subsidy $11,358,919  $13,331,206 $12,226,408 $15,909,571 $15,171,672
Operating cost/platform mile $2.86 $3.36 $3.80/ $3.35 $3.89 $3.68
Operating cost/platform hour $53.25 $64.36 $72.77 /] $60.54 $70.36 $67.77
Farebox revenue as a percent of 12.61% /
operating costs 11.01% 11.07% 16.10% 12.33% 13.75%

37



Fund 100
County Transit Systems

L 4

L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Service Quality:
Complaints per
100,000 passengers 14 13 12/12 12 11
Outcome:
Percent change in Reston-
Herndon FAIRFAX
CONNECTOR passengers 20.06% 2.92% 6.90% / 8.14% 5.77% 1.44%
Percent change in service
provided for platform miles 3.29% 0.19%  0.00% / (2.60%) 7.15% 2.67%
Percent change in service
provided for platform hours 1.50% (2.82%) 0.00% / 3.35% 7.15% 0.63%

(1) The FY 2003 data reflects the combined totals for the Community Bus Services Division and the Reston-Herndon Division. Beginning
in FY 2004, these two divisions were consolidated in order to provide more efficient and consistent service, reduce costs, and streamline
workload.

Performance Measurement Results

The Reston-Herndon Division performance data provides evidence that the FAIRFAX CONNECTOR is
succeeding in its goal of providing safe, timely and reliable service with an emphasis on customer service. In
FY 2005, the Reston-Herndon Division experienced an 8.14 percent increase in ridership from 4,092,056 in
FY 2004 to 4,425,124 in FY 2005. At the same time, the Reston-Herndon Division’s number of adverse
comments dropped from 13 complaints per 100,000 passengers in FY 2004 to 12 complaints per 100,000
passengers in FY 2005.

Commuter Rail & @

Key Performance Measures
Objectives

¢ To provide a reliable alternative mode of transportation to Fairfax County residents utilizing the Virginia
Railway Express (VRE).
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Annual Fairfax County VRE
subsidy ($ in millions) $2.61 $2.97 $3.27 / $3.27 $3.42 $3.90
Daily trains operated 32 32 32 /32 31 31
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in
Fairfax County 2,030 2,030 2,090 / 2,090 2,090 2,090
Daily A.M. boardings at Fairfax
County stations 1,542 1,595 1,700/ 1,659 1,692 1,726
Estimated annual boardings /
alightings at Fairfax County 833,000/
stations 755,580 781,550 812,910 829,080 845,740
Efficiency:
Cost per County VRE trip $3.45 $3.80 $3.93 / $4.02 $4.13 $4.61
Outcome:
Percent change in VRE
passengers boarding at stations
in Fairfax County 26.3% 3.4% 6.6% / 4.0% 2.0% 2.0%

Performance Measurement Results

Ridership both in Fairfax County and system-wide continued to grow in FY 2005. Daily A.M. boardings at
Fairfax County stations increased to 1,659 in FY 2005, an increase of 4.0 percent. Systemwide, ridership is
averaging over 16,000 daily riders and is anticipated to be over 17,000 by FY 2007. As a result, more
parking, rail cars, new stations and station improvements, rolling stock storage, and track improvements are
needed to keep pace with the existing and projected growth in demand. All of Fairfax County’s VRE stations
(Burke Centre, Rolling Road, Lorton, Backlick and Franconia-Springfield) are affected or will affect the system’s
growth. Parking is a particular issue for Fairfax County at the Burke Centre and Rolling Road stations.
A parking feasibility study to identify the type of facility needed to address the overcrowded conditions at
these two stations has been completed. One of its primary recommendations was to construct a multi-level
parking structure on-site at the Burke Centre Station. The Board of Supervisors has endorsed the project, and
design of this facility began in September 2004 using a combination of federal Congestion Mitigation and Air
Quality (CMAQ) funds and local funds. Construction is expected to be complete in early 2008. Examination
of the Rolling Road Station parking lot is continuing to determine what improvements can be implemented at
that facility.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $10,947,976 $1,158,697  $14,449,969 $291,068
Revenue:
Miscellaneous Revenue' $561,776 $470,000 $470,000 $470,000
State Reimbursement - Dulles 6,650,000 7,420,534 6,650,000 6,650,000
State Reimbursement - Other 800,000 824,000 800,000 800,000
Bus Advertising 322,480 300,000 300,000 300,000
Sale of Vehicles 7,430 0 0 0
Governor's Congestion Relief Grant 294,139 0 0 0
Plaza America Proffer Revenue 275,000 0 0 0
NVTC Funds 2,397,966 0 2,180,000 0
Total Revenue $11,308,791 $9,014,534 $10,400,000 $8,220,000
Transfers In:
General Fund (001) $21,360,147 $24,145,192 $24,145,192 $30,695,510
Metro Operations and Construction (309) 1,635,020 1,684,071 1,684,071 1,768,275
Total Transfers In $22,995,167 $25,829,263 $25,829,263 $32,463,785
Total Available $45,251,934  $36,002,494  $50,679,232  $40,974,853
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Expenditures:
FAIRFAX CONNECTOR
Huntington Division
Operating Expenses $12,554,831 $13,893,129 $14,682,257 $16,985,842
Capital Equipment 0 0 4,499,590 0
Capital Projects 2,480,257 0 515,441 0
Subtotal - Huntington Division $15,035088  $13,893,129  $19,697,288  $16,985,842
Reston-Herndon Division
Operating Expenses $12,226,408 $13,408,077 $15,909,571 $15,171,672
Capital Equipment 270,286 4,773,615 11,363,240 4,916,823
Subtotal - Reston-Herndon Division $12,496,694 $18,181,692 $27,272,811 $20,088,495
Total - FAIRFAX CONNECTOR $27,531,782 $32,074,821 $46,970,099 $37,074,337
Commuter Rail $3,270,183 $3,418,065 $3,418,065 $3,900,516
Total Expenditures $30,801,965 $35,492,886 $50,388,164 $40,974,853
Total Disbursements $30,801,965  $35,492,886  $50,388,164  $40,974,853
Ending Balance® $14,449,969 $509,608 $291,068 $0
Transportation-Related Requirements $5,340,754 $509,608 $291,068 $0
Bus Replacement 9,109,215 0 0 0
Unreserved Balance $0 $0 $0 $0

! Miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of
WMATA tokens collected on FAIRFAX CONNECTOR routes.

2 The fund balance in Fund 100, County Transit Systems, is maintained at adequate levels relative to projected operating and capital
equipment requirements. These costs change annually and a substantial percentage of unspent funding is carried forward each year,
thus resulting in ending balances that fluctuate, reflecting the carryover of these funds.
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Mission

To provide reserves for unanticipated and anticipated grants awarded to Fairfax County from federal, state,
and other funding sources. The reserves enable Fairfax County to accept grant funding to enhance services
provided to the citizens of Fairfax County.

Focus

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2007,
awards already received and awards anticipated to be received by the County for FY 2007 are included in the
Federal/State Grant Fund budget. The total FY 2007 appropriation within Fund 102 is $67,356,294, a
decrease of $2,441,616, or 3.5 percent, from the FY 2006 Adopted Budget Plan total of $69,797,910 and
includes both grant awards already received and grants that are anticipated. The total for grant awards
already received and appropriated directly to the agency receiving the grant is $2,609,707 in FY 2007. Funds
for grants held in reserve until the grant award is received and approved by the Board of Supervisors total
$64,746,587 in FY 2007.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2007, the total General Fund commitment for Local Cash Match totals
$7,350,985, a decrease of $4,571,088, or 38.3 percent, from the FY 2006 Adopted Budget Plan total of
$11,922,073. This decrease is due primarily to a reduction in funding for Community Oriented Policing
Services (COPS) grants in the Police Department. The FY 2007 Local Cash Match total for grant awards
already received and appropriated directly to the agency receiving the grant is $1,874,781, while funds for
grants held in reserve until the grant award is received and approved by the Board of Supervisors totals
$5,476,204

Prior appropriation of the anticipated grants will allow for grants to be handled in an expeditious manner
when actual awards are received. As specific grants are awarded and approved, a supplemental
appropriation of the required funds is made to the specific agency or agencies administering a grant. This
increase in a specific agency grant appropriation is offset by a concurrent decrease in the grant reserve. The
list of anticipated grants to be received in FY 2007 was developed based on prior awards and the most recent
information available concerning future awards. A detailed list of grant programs by agency, including a
description of the grant programs funded, the number of positions supported, the citizens served, and the
funding sources (federal/state grant funds and General Fund support) is included. In addition, an amount of
$1,075,000, the same level as in FY 2006, is included as part of the reserve to allow for grant awards that
cannot be anticipated.

Effective September 1, 2004, the Board of Supervisors established new County policy for grant applications
and awards that meet certain requirements. If a grant is $100,000 or less, with a required Local Cash Match
of $25,000 or less, with no significant policy implications, and if the grantor does not require Board of
Supervisors’ approval, the agency can work directly with the Department of Management and Budget to
receive the award and reallocate funding from the anticipated/unanticipated reserve directly to the agency. If
an award exceeds these limitations but was listed in the Anticipated Grant Awards table in the Adopted
Budget for the current fiscal year, Board of Supervisors’ approval is not required unless the actual funding
received differs significantly from the projected funding listed in the budget. For any grant that does not meet
all of the specified criteria, the agency must obtain Board of Supervisors' approval in order to apply for or
accept the grant award.

Appropriated Grant Awards

The Community Oriented Policing Services (COPS) Grants from the U.S. Department of Justice (DOJ) are
appropriated directly to the Police Department in the amount of $2,609,707. The COPS grants are multi-year
federal awards to localities aimed at increased community policing. The FY 2007 appropriation includes the
third and final year of a COPS Universal Hiring Program (UHP) award received in FY 2004 in the amount of
$1,574,781 and the first year of a COPS in Schools award received in FY 2006 in the amount of $1,034,926.
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FY 2007 APPROPRIATED GRANT AWARDS

SOURCES OF FUNDING
FY 2007 FY 2007
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND' STATE OTHER

Police Department

Community Oriented Policing Services (COPS)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand
community-policing efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire additional
sworn law enforcement officers as part of an overall plan to address crime and related problems through community policing.

COPS UHP VII (90024G) PY 05 0/0.0 $1,574,781 $1,574,781 $0 $0

The Board of Supervisors was notified of this three-year grant award on October 20, 2003. The three-year grant award of $5,062,102
includes $1,200,000 in federal funding and $3,862,102 in Local Cash Match. This grant supports 16/16.0 SYE merit regular positions
in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the
General Fund. FY 2007 reflects the third and final year of funding for this award.

COPS in Schools (90030G) PY 07 0/0.0 $1,034,926 $300,000 $734,926 $0

The Board of Supervisors was notified of this three-year grant award on October 17, 2005. The three-year grant award of $2,371,056
includes $750,000 in federal funding and $1,621,056 in Local Cash Match. This grant supports 6/6.0 SYE merit regular positions in
Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the
General Fund. FY 2007 reflects the first year of the grant award. Over the final two years of this award, federal funding of $15,074
and Local Cash Match funding of $1,321,056 is anticipated to be required.

TOTAL APPROPRIATED DIRECTLY
TO AGENCIES 0/0.0 $2,609,707 $1,874,781 $734,926 $0

! It should be noted that sufficient Local Cash Match funding has been included to cover the anticipated General Fund obligation for the
COPS grants in Agency 90, Police Department. The FY 2007 Local Cash Match total in Agency 90 includes both new funding sources as
well as funds carried over from previous fiscal years.
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Funding in Reserve within Fund 102

An amount of $64,746,587 is included in FY 2007 as a reserve for grant awards. Grant awards are principally
funded by two general sources - federal/state grant funding and Local Cash Match. The FY 2007 reserves for
each of these sources are estimated for anticipated grant awards and for unanticipated grant awards. The
Reserve for Grant Funding and the Reserve for Local Cash Match are shown on the fund statement as both
estimated revenue and estimated expenditures.

In FY 2007, the Reserve for Grant funding is $59,270,383, including the Reserve for Anticipated Grant
Funding of $58,270,383 and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects an
increase of $1,608,566 or 2.8 percent, over the FY 2006 Adopted Budget Plan Reserve for Grant Funding of
$57,661,817. This increase is primarily attributable to new and increased estimated funding for grants in the
Department of Community and Recreation Services, the Fire and Rescue Department, the Department of
Family Services, and the Health Department.

In FY 2007, the Reserve for Local Cash Match is $5,476,204, including the Reserve for Anticipated Local Cash
Match of $5,401,204 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects an
increase of $154,697, or 2.9 percent, over the FY 2006 Adopted Budget Plan Reserve for Local Cash Match
of $5,321,507. The increase in Local Cash Match requirements is due primarily to increased anticipated
requirements in the Department of Family Services. Correspondingly, $5,476,204 is budgeted as a transfer
from the General Fund for Local Cash Match contributions. This amount is a projection of the County
contributions required for anticipated and unanticipated grant awards. It should be noted that an additional
$1,874,781 in Local Cash Match has been directly appropriated to the agencies for grant awards already
received. This results in a FY 2007 total Local Cash Match commitment of $7,350,985. The anticipated Local
Cash Match required by agencies is as follows:

FY 2007 ADVERTISED

AGENCY LOCAL CASH MATCH
Office of the County Executive, Office of Partnerships $44,000
Department of Transportation $2,886,306
Department of Community and Recreation Services $7,385
Department of Family Services $2,269,676
Police Department $94,882
Fire and Rescue Department $98,955
Reserve for Unanticipated Grant Awards $75,000
Total $5,476,204

The following table provides funding levels for the FY 2007 Advertised Budget Plan for the fund including the
awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in FY 2007
may differ from the attached list.
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FY 2007 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING
FY 2007 FY 2007
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

Office of the County Executive/Office of Partnerships

Project Discovery (02003G) 1/1.0 $66,000 $44,000 $22,000 $0

The U.S. Department of Education and Project Discovery Inc. funds this community-based program that helps low-income and
minority students in grades 6 through 12 prepare for access to post-secondary education. The Local Cash Match is the same as the
total included in the FY 2006 Adopted Budget Plan for this program.

21 Century Community Learning
Centers (02009G) 0/0.0 $166,000 $0 $166,000 $0

The Virginia Department of Education 21st Century Community Learning Centers Program (CLCP) provides funding for two CLCP
sites and aims to transform them into 21st Century Community Learning Centers - places where children and their families work
together to improve their literacy, education, and opportunity. The focus of the program is to provide expanded academic
enrichment opportunities for children attending low performing schools. Tutorial services and academic enrichment activities are
designed to help students meet local and state academic standards in subjects such as reading and math. In addition, 21st Century
CLCPs provide youth development activities, technology education programs, art, music and recreation programs, counseling, and
character education to enhance the academic component of the program.

TOTAL - OFFICE OF THE COUNTY
EXECUTIVE/OFFICE OF
PARTNERSHIPS 1/1.0 $232,000 $44,000 $188,000 $0

Office of Human Rights

U.S. Equal Employment Opportunity
Commission Contract (39005G) 4/4.0 $125,000 $0 $125,000 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the
Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate
complaints of employment discrimination in Fairfax County. Any individual who applies for employment or is employed in Fairfax
County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) 5/5.0 $400,000 $80,000 $320,000 $0

The Virginia Department of Transportation Marketing and Ridesharing grant encourages commuters to rideshare, assists commuters in
their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County
resident working in Fairfax County may use this program. Required Local Cash Match for this program is 20 percent.

Employer Outreach Program
(40013G) 2/2.0 $270,000 $0 $270,000 $0

Congestion Mitigation Air Quality (CMAQ) funds provided via the Metropolitan Washington Council of Governments and the
Virginia Department of Rail and Public Transportation for the Employer Outreach Program are used to decrease air pollution by
promoting alternative commuting modes. Transportation Demand Management Programs, customized for each participant
employment site, are implemented in partnership between the employer and the County.

Dulles Corridor Enhancements
(40016G) 1/1.0 $0 $0 $0 $0

This grant provides funding for a position that provides technical support for quality control and customer service in Dulles Express
Bus Corridor operations. The funding for this position is reflected in Fund 100, County Transit Systems.

Springfield Mall Transit Store
(40017G) 0/0.0 $200,000 $0 $200,000 $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the Springfield
Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides information
regarding the status of the interchange project and answers to citizen questions about the project.
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GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

Transportation Projects

The Department of Transportation receives funding for transportation projects from various sources, including the Congestion
Mitigation Air Quality (CMAQ) program, Regional Surface Transportation Program (RSTP) , Job Access/Reverse Commute (JARC)
program, and Federal Appropriations. Based on the most up-to-date information available, an amount of $14,031,526 has been
included in FY 2007, including $11,225,220 in federal funding and $2,806,306 in Local Cash Match. As in the past, the Department
of Transportation will formally notify the Board of Supervisors and obtain the Board’s concurrence prior to spending these funds.

Local Cash Match for Transportation
Projects 0/0.0 $2,806,306 $2,806,306 $0 $0

These funds may be used to meet the Local Cash Match requirements of transportation project funding received in FY 2007,
including those projects listed below. If Local Cash Match requirements exceed this amount, staff will explore other available sources
of matching funds or reprioritize available funding.

Springfield CBD Park and Ride Facility | 0/0.0 | $1,000,000 | $0 | $1,000,000 | $0

This CMAQ project includes the design, land acquisition, and construction of a multimodal transportation facility near Old Keene Mill
Road and Interstate-95. This facility will include up to 1,000 parking spaces for commuters and others who ride buses or carpool,
particularly using the Interstate-95/395 High-Occupancy-Vehicle lanes. A 20 percent Local Cash Match is required.

Trail Projects | 0/00 | $800,000 | so [ $800,000 | $0

This CMAQ project includes the design, land acquisition, and construction of various trails and pedestrian improvements across the
County. A 20 percent Local Cash Match is required.

On Road Bike Trails | 0/0.0 | $400,000 | s0 | $400000 | $0

This CMAQ project includes the design of on-road bicycle facilities in various locations across the County. A 20 percent Local Cash
Match is required.

Richmond Highway Bus Priority
Project 0/0.0 $500,000 $0 $500,000 $0

This CMAQ project includes the implementation of Bus Priority/Preemption and Intelligent Transportation Systems (ITS)-related
aspects of the Richmond Highway Public Transportation Initiative (RHPTI). A 20 percent Local Cash Match is required.

Richmond Highway Traffic
Synchronization Pilot Project 0/0.0 $497,050 $0 $497,050 $0

Included as a FY 2004 Federal Appropriation, this project includes funding for ITS projects targeted at improving the reliability and
quality of bus service along the Richmond Highway Corridor. A 20 percent Local Cash Match is required.

Richmond Highway Transit
Improvements (FY 2004
Appropriation) 0/0.0 $695,870 $0 $695,870 $0

These funds, which were included as a FY 2004 Federal Appropriation, will be used to establish transit centers, bus stop
improvements, and additional Park-and-Ride facilities based on the NVTC Route 1 Corridor Bus Study. A 20 percent Local Cash
Match is required.

Richmond Highway Public
Transportation Initiative 0/0.0 $2,982,300 $0 $2,982,300 $0

These funds, which were included as a FY 2004 Federal Appropriation, will be used to establish transit centers, bus stop
improvements, and additional Park-and-Ride facilities based on the NVTC Route 1 Corridor Bus Study. A 20 percent Local Cash
Match is required.

Reston Traffic Signal Prioritization 0/0.0 $750,000 $0 $750,000 $0

Included as a FY 2004 Federal Appropriation, this project includes funding for ITS projects targeted at improving the reliability and
quality of traffic operations and bus service in the Reston area. A 20 percent Local Cash Match is required.

Fairfax County Trail Improvements -
Great Falls 0/0.0 $1,000,000 $0 $1,000,000 $0

Included as a FY 2005 Federal Appropriation, this project includes the design, land acquisition, and construction of trails and
pedestrian improvements in the Great Falls area. A 20 percent Local Cash Match is required.
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Burke Centre VRE Station Parking
Expansion 0/0.0 $1,000,000 $0 $1,000,000 $0

Included as a FY 2004 Federal Appropriation, this project includes the design and construction of expansion at the 543-space parking
lot at the Burke Centre VRE station. A 20 percent Local Cash Match is required.

1-66 Vienna Metrorail Accessibility
Improvements 0/0.0 $600,000 $0 $600,000 $0

Included as a FY 2005 Federal Appropriation, this project includes the design of a transit access ramp from 1-66 to the Vaden Drive
bridge, adjacent to the Vienna Metrorail Station. A 20 percent Local Cash Match is required.

Richmond Highway Transit
Improvements (FY 2005
Appropriation) 0/0.0 $1,000,000 $0 $1,000,000 $0

These funds, which were included as a FY 2005 Federal Appropriation, will be used to establish transit centers, bus stop
improvements, and additional Park-and-Ride facilities based on the NVTC Route 1 Corridor Bus Study. A 20 percent Local Cash
Match is required.

Subtotal - Transportation Projects 0/0.0 $14,031,526 $2,806,306 $11,225,220 $0
TOTAL - DEPARTMENT OF
TRANSPORTATION 8/8.0 $14,901,526 $2,886,306 | $12,015,220 $0

Department of Community and Recreation Services

Summer Lunch Program (50001G) 0/0.0 $98,925 $7,385 $91,540 $0

The United States Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at
eligible centers throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income guidelines
established by the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly
and local funding is used as a supplement to ensure that all eligible children are served.

Local Government Challenge Grant
(50004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts programs
for improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for
distribution.

Youth Smoking Prevention Program

(50009G) 1/1.0 $75,000 $0 $0 $75,000
The Virginia Tobacco Settlement Foundation awards funding for a comprehensive smoking prevention program for teens.
Vista Project Support (50010G) 0/0.0 $7,000 $0 $7,000 $0

The Corporation for National and Community Service awards funding to support the AmeriCorps Vista Project. This funding will
provide for supervision of VISTA (Volunteers in Service to America) members.

Gang Prevention and Training Grant
(50011G) 0/0.0 $154,347 $0 $154,347 $0

The Department of Criminal Justice Services awards funding as part of a comprehensive effort to combat gangs. Prevention
programming will focus on elementary-aged youth transitioning to middle school. These services are also designed to reach parents.

Joey Pizzano Memorial Fund
(50012G) 1/1.0 $62,143 $0 $0 $62,143

The Joey Pizzano Memorial Fund funds a swim and water safety program for school-aged children with disabilities that helps develop
new leisure activities for beginning swimmers and enhance levels of more experienced swimmers.

TOTAL - DEPARTMENT OF
COMMUNITY AND RECREATION
SERVICES 2/2.0 $402,415 $7,385 $257,887 $137,143
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Fairfax County Public Library

E-Rate Reimbursements (52011G) 0/0.0 $219,152 $0 $219,152 $0

The Federal Communications Commission (FCC) E-Rate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.

Department of Family Services

Women's Business Center (67201G) 0/0.0 $90,000 $90,000 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the U.S.
Small Business Administration (SBA). This is a cooperative agreement with the Community Business Partnership, the Northern
Virginia Small Business Development Center, and the Enterprise Center of George Mason University to establish the first Women's
Business Center program in Virginia, which will provide technical assistance to women business owners. Although FY 2005 officially
culminates the existing five-year agreement with the SBA, the agreement has been extended and it is expected that the funding for
FY 2007 will be increased.

Workforce Investment Act (WIA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the Job Training
Partnership Act (JTPA) programs. On July 1, 2000, the Workforce Investment Act (WIA) of 1998 replaced the JTPA programs. WIA is
a work-first approach to employment and training for adults, youth, and dislocated workers. Funding in the following programs is
anticipated.

WIA Adult Program (67300G) 12/12.0 $541,674 $0 $541,674 $0

The WIA Adult Program focuses on meeting needs of businesses for skilled workers and individuals’ training and employment needs.
Easy access to information and services is provided through a system of One-Stop centers. Services may include job search and
placement assistance, labor market information, assessment of skills, follow-up services after employment, group and individual
counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers.

WIA Youth Program (67302G) 7/7.0 $440,859 $0 $440,859 $0

The WIA Youth Program focuses on preparation for post-secondary educational opportunities or employment by linking academic
and occupational learning. Programs include tutoring, study skills training and instruction leading to completion of secondary school,
alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training, leadership
development, support services, and other services for disadvantaged youth ages 14 to 21.

WIA Dislocated Worker Program
(67304G) 12/12.0 $616,140 $0 $616,140 $0

The WIA Dislocated Worker Program focuses on meeting the business needs for skilled workers and individuals’ training and
employment needs. Easy access to information and services is provided through a system of One-Stop centers. Services may include
job search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group and
individual counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers.

Subtotal - WIA 31/31.0 $1,598,673 $0 $1,598,673 $0

Fraud FREE Program (67312G) 4/4.0 $299,975 $0 $299,975 $0

The Fraud Recovery Special Fund, supported by state retained dollars from the collection of overpayments in all assistance programs,
provides funding for a Fairfax County Fraud Investigation Unit. Staff to this unit has the responsibility to assess any indications of
fraud in a variety of County-administered welfare programs such as Temporary Assistance for Needy Families, Food Stamps, and
Medicaid.

Department of Labor - One Source
(67316G) 0/0.0 $487,261 $0 $487,261 $0

These funds provide for a community, multi-agency effort to address the disproportionate unemployment and underemployment of
people with disabilities. By creating mechanisms for outreach to people with disabilities and their families, this program involves
disabled individuals in activities that increase access to employment options and provide employment support systems. Program
services address the lack of labor market participation, higher unemployment rates, and underemployment of people with disabilities
in terms of use of talent, satisfaction, earnings, responsibility, and access to benefits in full-time employment.

VASAVOR (67321G) 1/1.0 $214,600 $0 $214,600 $0

The Virginia Serious and Violent Offender Re-Entry (VASAVOR) program provides services to ex-offenders recently released from
prison. Services include job skills training, education, career assessment, employment counseling, and job seeking skills.
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Keep ‘Em Covered (formerly HAAT
Plus for Children) (67323G) 0/0.0 $31,408 $0 $31,408 $0

These funds from the Virginia Department of Medical Assistance Services support outreach and follow-up activities to increase
enrollment and retention of eligible children in the Family Access to Medical Insurance Security (FAMIS) Plan and FAMIS Plus
(Medicaid) health insurance programs.

Fairfax Bridges to Success (67325G) 3/3.0 $350,000 $0 $350,000 $0

The U.S. Department of Health and Human Services provides this funding through the Virginia Department of Social Services to
facilitate successful employment and movement toward self-sufficiency for Temporary Assistance for Needy Families (TANF)
participants who have disabilities. This program combines the former Temporary Assistance for Needy Families (TANF) Hard-to-Serve
(67314G) and the TANF Job Retention/Wage Advancement (67318G) grants into a single award.

Independent Living Demonstration

Project (67326G) 0/0.0 $70,000 $35,000 $35,000 $0

The Virginia Department of Social Services provides services in preparing foster care youth for a successful transition out of care as
well as an analysis of the program design and the results achieved. The required Local Cash Match for this grant is 50 percent.

Department of Medical Assistance

(67327G) 0/0.0 $50,000 $0 $50,000 $0

The Virginia Department of Medical Assistance Services provides outreach services related to the promotion of medical careers to
eligible employment and training customers. The focus is on medical careers as a Personal Care Assistant and Certified Nursing
Assistant.

NVRP Contribution (67328G) | 0/0.0 | $102,608 | $0 | $0 | $102,608

The Northern Virginia Regional Partnership (NVRP) provides this undesignated funding in support of the workforce development
programs of the Northern Virginia Workforce Investment Board. The funding is to be used for staffing needs.

Inova Health System (67329G) | 8/8.0 | $529,655 | $0 | $0 | $529,655

Funding under the Inova Health Systems grant covers the personnel costs of grant eligibility workers stationed at the Inova Fairfax and
Inova Mount Vernon hospitals for the purposes of identifying, accepting, and processing applications for financial/medical assistance
of County residents who are at the time hospitalized. Inova reimburses Fairfax County for 100 percent of all personnel services costs
(salary and County benefits) on a monthly basis for the positions.

Title V - Senior Community Service
Employment Program (67400G)

0/0.0 $183,632 $18,363 $165,269 $0

The Virginia Department for the Aging allocates U.S. Department of Labor funds to provide parttime opportunities in community
service employment for the citizens of Fairfax County and the cities of Fairfax and Falls Church. Services are provided through
classroom and on-thejjob training, work experience, employment development, planning, and support to unemployed low-income
persons aged 55 or older. Required Local Cash Match for this program is 10 percent.

Independent Living Initiatives Grant
Program (67500G)

1/1.0 $54,621 $0 $54,621 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant program, administered through the Virginia
Department of Social Services, provides comprehensive services for youth in residential foster care to develop skills necessary to live
productive, self-sufficient, and responsible adult lives. The program serves teenagers over age 16 and under age 19 in foster care and
who are not eligible for Title IV-E payments.

Foster and Adoptive Parent Training
Grant (67501G)

4/4.0 $591,138 $325,126 $266,012 $0

The Virginia Department of Social Services Foster and Adoptive Parent Training Grant enables the enhancement of pre-service
training, in-home support, and recruiting of agency-approved foster care providers and adoptive parents. Required Local Cash Match
for this program is 55 percent.

Community Housing and Resource

Program - Award Three (67503G) 2/2.0 $858,552 $433,837 $424,715 $0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless
families in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and
various supportive services. Annual funding for the grant totals $858,552, of which $424,715 is HUD funding and $433,837 is Local
Cash Match.
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RISE Supportive Housing Grant
(67505G) 0/0.0 $507,271 $67,000 $440,271 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a three-year grant that provides
20 units of transitional housing. Funding also provides support services for families through a partnership of private non-profit
organizations and County agencies. Annual funding for the grant totals $507,271, of which $440,271 is HUD funding and $67,000 is
Local Cash Match.

VISSTA/VISSTA Day Care Training
(67510G) 6/6.0 $997,634 $0 $997,634 $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services, temporary
assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for DFS staff. The program also
provides training to improve the quality of childcare given by licensed and non-licensed day care providers.

Community Housing and Resource
Program - Award One (67512G) 0/0.0 $464,638 $220,936 $243,702 $0

This grant offers 18 transitional housing units, services, and programs designed to assist homeless families in making the transition
from living in shelters to permanent housing. Annual funding for the grant totals $464,638 of which $243,702 is HUD funding and
$220,936 is Local Cash Match.

Foster Care and Adoption Staffing
(67513G) 22/22.0 $1,003,176 $0 $1,003,176 $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This funding
is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department of Social
Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff will be used to improve the
agencies' ability to meet legal mandates with regard to foster care and adoption. The expected outcomes are to reduce the average
length of time children spend in foster care; to lower the caseloads in order to meet new judicial time frames and to provide more
intensive services; to accelerate the adoption process for older, special needs children; to reduce expenditures out of the
Comprehensive Services Act pool; to return children to a family member or permanent placement more quickly; and to enable social
workers to visit their children in foster care more frequently than the mandated minimal standard of once every 90 days.

Title IV-E Revenue Maximization
(67514G) 0/0.0 $350,000 $0 $350,000 $0

Through the Virginia Department of Social Services, Title IV-E of the Social Security Act authorizes the financial claims process for
Human Services departments’ expenditures related to case management activities designed to prevent out-of-home placements. All
proceeds must be reinvested in expanding or enhancing local social services, rather than supplanting existing funding sources.
Proceeds are focused on preventing abuse and neglect and out-of-home placement for children, as well as quality assurance efforts to
ensure safety, permanency, and well-being for children in the community. Success in these areas will serve to reduce County costs
for the most intensive and intrusive services.

Title IV-E Reasonable and Necessary
(67515G) 20/20.0 $1,000,000 $0 $1,000,000 $0

The Virginia Department of Social Services authorizes federal pass-through reimbursement of reasonable and necessary costs related
to administering uncapped federal programs. All funds will be reinvested in expanding or enhancing local social services, rather than
supplanting existing funding sources. Funds will support preventing abuse and neglect and out-of-home placement for children, as
well as quality assurance efforts to ensure safety, permanency, and well-being for children in the community. Success in these areas
will serve to reduce County costs for the most intensive and intrusive services.

Promoting Safe and Stable Families
(67516G, formerly 67700G) 8/7.5 $471,675 $47,168 $424,507 $0

These Virginia Department of Social Services funds are used to develop, expand, and deliver family preservation and family support
services. Required Local Cash Match for this program is 10 percent.

Program Improvement Plan (PIP)
(67517G) 3/3.0 $333,096 $66,619 $266,477 $0

This appropriation is requested per state requirement as a result of the Child and Family Services Review (CFSR). The implementation
of the PIP program is the result of the allocation of additional state general funds by Governor Warner and the General Assembly in
an effort to strengthen Virginia's child welfare system and improve outcomes for children and families. The funds will allow local
departments of social services to improve the quality and quantity of face-to-face interactions between caseworkers, parents, and
children. The required Local Cash Match is 20 percent.
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USDA Child and Adult Care Food
Program (67600G) 8/7.25 $3,359,148 $0 $3,359,148 $0

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks served to
children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The program serves
children (ages infant to 12) in approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $250,000 $0 $250,000 $0

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age Child
Care program. The program serves school-aged children, grades K-8.

U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families served by
Head Start grants receive assistance with child education and development, social and health services, and parent education including
family literacy and English-as-a-Second-Language. The overall match requirements for Head Start grants are 20 percent. In addition to
Local Cash Match, the agency uses in-kind services to meet this required match total.

Head Start Federal Program Grant
(67602G) 34/33.5 $4,343,903 $340,991 $4,002,912 $0

Head Start is a national child development program that serves income-eligible families with children 3 to 5 years of age. Families
served by Head Start receive assistance with child education and development, social and health services, and parent education
including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 434 children.

Child Care Development Block Grant
(67603G) 0/0.0 $96,945 $0 $96,945 $0

The Child Care Development Block Grant extends service hours and days of care for children enrolled in partday Head Start
classrooms at Gum Springs Head Start Center.

Early Head Start Program (67610G) 22/22.0 $3,026,804 $347,246 $2,679,558 $0

The Early Head Start program is a national child development program that serves income eligible families with children 0 to 3 years
of age. Families served by Head Start receive assistance with child education and development, social and health services, and parent
education including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 212 children
0 to 3 years of age as well as pregnant mothers. It should be noted that this grant reflects the totals formerly funded under two
separate grants 67606G (Early Head Start) and 67608G (Early Head Start - South County).

Subtotal - Head Start Programs 56/55.5 $7,467,652 $688,237 $6,779,415 $0

Virginia Preschool Initiative Grant
(67604G) 1/1.0 $977,633 $0 $977,633 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve 629 children in a statewide, comprehensive
preschool program designed for atrisk four-year-olds.

CCAR/Child Care Quality Initiative
Program/VACCRRN (67605G) 43/42.5 $2,802,586 $0 $2,802,586 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the provision
of child care services, which includes eligibility determination and child care placement, as well as recruitment, resources, and referral
activities through the Child Care Assistance and Referral (CCAR) program. For FY 2007, total projected funding for the CCAR
program is $2,675,291 for 42/41.5 SYE grant positions.

Funds for the Child Care Quality Initiative Program are used to develop, expand, and deliver family preservation and family support
services. The Virginia Department of Social Services allocates this funding to enhance the quality and supply of childcare services in
the community. Total projected funding for the Child Care Quality Initiative Program for FY 2007 is $101,406.

Funds for the Virginia Child Care Resource and Referral Network (VACCRRN), provided by the Virginia Department of Social
Services, are used to enhance the quality of child care resources and referral activities. Total projected funding for the VACCRRN
program for FY 2007 is $25,889 for 1/1.0 SYE grant position.

VIEW Day Care (67607G) 4/4.0 $273,901 $27,390 $246,511 $0

The Virginia Department of Social Services reimburses Fairfax County for childcare services provided by the School-Age Child Care
program to families who are participating in VIEW, the State Welfare Reform program. Required Local Cash Match for this program is
10 percent.
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Fairfax Futures (67611G) 1/1.0 $100,000 $0 $0 $100,000

This grant from the Freddie Mac Foundation provides funding for working with business and community leaders and the County's
Office for Children to bring focus, direction, and new funding to the County to better prepare children to enter kindergarten. It
increases communication with the greater Fairfax community about the importance of strengthening early childhood programs in the
County, develops business and foundation partnerships to advance the goals, and manages fundraising strategies to achieve these
goals.

Investing in Virginia’s Children
(67612G) 5/4.75 $750,000 $250,000 $500,000 $0

The Fairfax County School Readiness Collaborative is a two-year grant from the Virginia Department of Social Services that will create
a partnership between the Office for Children, Fairfax County Public Schools, Northern Virginia Community College, and Fairfax
Futures to improve the quality of child care so children enter school with the skills they needs to succeed.

TOTAL - DEPARTMENT OF FAMILY
SERVICES 231/228.5 $26,620,533 $2,269,676 $23,618,594 $732,263

Health Department

Shelter Support Program (71002G) 2/1.0 $0 $0 $0 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and families
living in County shelters. The program provides health care services to shelter residents through a program jointly administered by
the Health Department and the Department of Family Services. The funding for these positions is located in Agency 67, Department
of Family Services.

Immunization Action Plan (71006G) 0/0.0 $74,797 $0 $74,797 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education services
regarding immunizations for children from low-income families within the community.

Women, Infants, and Children
(71007G) 22/22.0 $1,501,365 $0 $1,501,365 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children (WIC) Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under the
age of five.

Perinatal Health Services (71010G) | 3/3.0 | $309,634 | $0 | $309,634 | $0

The U.S. Department of Health Perinatal Health Services Grant provides for nutrition counseling for low-income pregnant women to
reduce the incidence of low birth weight in Fairfax County. Funding is also used to support Alpha-fetal protein testing.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | $0 | $18,000 | $0

The Virginia Department of Health and Human Services Test Site Grant provides confidential information on HIV/AIDS and the
location of facilities where HIV/AIDS tests are given. A testing clinic is held weekly where clients can receive testing and counseling
without having to give their names.

Tuberculosis Grant (71014G) | 2/2.0 | $120,000 | $0 | $120,000 | $0

The Centers for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health,
Tuberculosis Control Division, provide funding to coordinate tuberculosis case investigation, case management, and reporting activity
for Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring the follow-up of tuberculosis suspects
to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of contact with active cases of tuberculosis in
the County.

Family Planning - Title X (71024G) 0/0.0 $30,000 $0 $30,000 $0

The State Health Department provides funding to cover the cost of pap smears for maternity clients. Pap smears screen for cervical
cancer and vaginal/cervical infections.
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Emergency Preparedness and
Response (EP&R) for Bioterrorism
Grant (71025G) 2/2.0 $191,404 $0 $191,404 $0

The Centers for Disease Control provide funding for Focus Area A of the Bioterrorism Grant through the Virginia Department of
Health to fund a position that serves the Fairfax/Falls Church Health District. The major goal is to have an emergency response plan
that is coordinated with local agencies, hospitals, physicians, and laboratories in the County and the region. For FY 2007, total
projected funding for Focus Area A is $111,788 for 1/1.0 SYE grant position.

The Centers for Disease Control provide funding for Focus Area B of the Bioterrorism Grant through the Virginia Department of
Health to fund a district epidemiologist who will provide surveillance and investigation of general communicable diseases, disease
outbreaks, and other diseases of public health significance in the County and region. For FY 2007, total projected funding for Focus
Area B is $79,616 for 1/1.0 SYE grant position.

Community Arthritis Prevention and
Control Project (71027G)

0/0.0 $12,100 $0 $12,100 $0

The Centers for Disease Control provide funding through the Virginia Department of Health for a Community Arthritis Prevention and
Control Project. The purpose of the project is to increase understanding of arthritis in some of its most common forms, to educate
the community about the benefits of evidence-based intervention programs and select the interventions best suited for people with
arthritis in Fairfax County, and to develop private and public partnerships to assist in promoting and marketing the availability of the
programs.

TOTAL - HEALTH DEPARTMENT

31/30.0 $2,257,300 $0 $2,257,300 $0

Circuit Court and Records

Circuit Court Preservation Grant

(80002G) 0/0.0 $11,328 $0 $11,328 $0

The Supreme Court of Virginia provides funding whereby loose court papers can be digitally reformatted and converted to security
microfilm, allowing for preservation and permanent retention. The Library of Virginia is responsible for the conversion process, but as
part of the grant, funding is awarded to Circuit Court for supplies and limited-term support.

Alternative Dispute
Resolution/Neutral Case Evaluation

Grant (80003G) 1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant provides funding for settlement
conferences which allow judges and attorneys to settle lawsuits prior to trial.

TOTAL - CIRCUIT COURT AND
RECORDS 1/1.0 $51,754 $0 $51,754 $0

General District Court

Comprehensive Community
Corrections Act Grant (85006G)

8/8.0 $600,259 $0 $600,259 $0

The Court Services Division of the General District Court provides pre-trial and post-trial supervision of defendants and offenders in
the community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the Virginia
Department of Criminal Justice Services will continue to support 3/3.0 SYE grant positions providing pretrial services in the General
District Court. These positions provide supervision of staff in the Court Services Division, as well as provide client services. The
remaining 5/5.0 SYE grant positions provide probation services in the General District Court and the Juvenile and Domestic Relations
District Court.

Police Department

Seized Funds (90002G) 0/0.0 $545,528 $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime
Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures
stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) 5/5.0 $192,784

$545,528 $0

$19,278 $173,506 $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award
provides funding to ensure that staffing levels are adequate to provide services. Required Local Cash Match for this program is 10
percent.
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Justice Assistance Grant (formerly
Local Law Enforcement Block Grant)
(90019G) 0/0.0 $250,000 $25,000 $225,000 $0

Formerly the Local Law Enforcement Block Grant program, the Justice Assistance Grant provides funding for the purpose of reducing
crime and improving public safety. The program serves the residents of Fairfax County through the acquisition of equipment and
technology and through personnel services funding to support law enforcement. Required Local Cash Match for this program is 10
percent.

Smooth Operator Program (90022G) | 0/0.0 | $75,000 | 50 | $75,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and educational materials for the continued
targeting of aggressive drivers and the most common causes of traffic crashes and fatalities in the region.

Someplace Safe (90025G) | 1/1.0 | $62,415 | $15,604 | $46,811 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Unit’s “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. Required Local Cash Match for this program is 25 percent.

Bulletproof Vest Program (90031G) | 0/0.0 | $70,000 | $35,000 | $35,000 | $0

The U.S. Department of Justice, Bureau of Justice Assistance provides funding for the purchase of new or replacement ballistic vests
for the protection of sworn law enforcement officers. One vest may be purchased per officer per year under the provisions of this
program. Required Local Cash Match for this program is 50 percent.

Click-1t or Ticket Program (90043G) | 0/0.0 | $45,000 | $0 | $45,000 | $0

The Virginia Department of Motor Vehicles provides funding in support of programs aimed at educating the citizens of Fairfax County
regarding the importance of properly installed, maintained, and utilized automobile passenger safety belts.

Speed/Racing Abatement Program
(90044G) 0/0.0 $65,000 $0 $65,000 $0

The Virginia Department of Motor Vehicles provides funding in support of programs to enforce laws pertaining to aggressive driving,
excessive speed, and racing in the streets of Fairfax County. Funding will be used for sworn officer overtime and educational
materials.

Secure Our Schools (90059G) 0/0.0 $400,000 $0 $400,000 $0

The U.S. Department of Justice Secure Our Schools program provides for the implementation and continuation of projects designed
to promote safe schools.

TOTAL - POLICE DEPARTMENT 6/6.0 $1,705,727 $94,882 $1,610,845 $0

Fire and Rescue Department

Virginia Department of Fire Programs
Fund Award (92001G) 4/4.0 $1,886,966 $0 $1,886,966 $0

The Fire Programs Fund Award provides funding for: fire services training; constructing, improving and expanding regional fire service
training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective
clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County funding for
these activities. The program serves residents of Fairfax County, as well as the towns of Clifton and Herndon.

Two-for-Life (92004G) 0/0.0 $800,000 $0 $800,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as part of
the annual Virginia motor vehicle registration. Funds are set aside by the state for local jurisdictions for emergency medical services
purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of necessary equipment and
supplies. Funds are allocated based on the vehicle registrations processed in each locality. Effective July 2002, the amount collected
was changed to $4 per vehicle. However, all additional funds were retained by the Commonwealth for the first two disbursement
periods. In FY 2006, the third disbursement period, the Commonwealth retained $3.45 million, thereby only partially increasing the
local share. In FY 2007, it is anticipated that the full disbursement will be received.

Assistance to Firefighters Act Grant
Program (92020G) 0/0.0 $100,000 $30,000 $70,000 $0

Awards are made to local fire departments on a competitive basis. Eligible categories for a specific award period are determined by
the Federal Emergency Management Agency (FEMA). Categories include training, wellness and fitness programs, vehicles,
equipment, personal protective equipment, and fire prevention programs. Required Local Cash Match for this program is 30 percent.
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GRANT TOTAL
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PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

Urban Search and Rescue (92100G
Series) 3/3.0 $1,000,000 $0 $1,000,000 $0

The responsibilities and procedures for national urban search and rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the
County. Funding is provided to enhance, support, and maintain the readiness of the department's urban search and rescue team,
equipment cache, and medical supplies.

Urban Search and Rescue Activations

(92200G Series) 0/0.0 $1,000,000 $0 $1,000,000 $0

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search and
Rescue Team and National Medical Response Team are identified in memorandums of agreement with the Federal Emergency
Management Agency (FEMA). Activities are performed at the request of a government agency and are provided at the option of the
local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing emergency
supplies and to cover Personnel Services expenditures. All expenditures related to activations are reimbursed by the appropriate
agency requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the activation of the
Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical Emergency Response Team.

International Urban Search and

Rescue (92300G Series) 1/1.0 $768,955 $68,955 $700,000 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to
provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and maintain the
readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies. The last year of a five-year
agreement is anticipated to begin in FY 2007. The total value of this agreement over the five-year grant period (exclusive of
deployment costs) is $2,000,000. Required Local Cash Match for this program is 25 percent of personnel-related costs, including
overtime.

International Urban Search and
Rescue Activations (92400G Series)

0/0.0 $1,000,000 $0 $1,000,000 $0

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA). Activities are
performed at the request of a government agency and are provided at the option of the local jurisdiction. Upon activation, an
appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover Personnel Services
expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting the deployment. This
appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue
Team (USAID SAR 1).

TOTAL - FIRE AND RESCUE
DEPARTMENT 8/8.0 $6,555,921 $98,955 $6,456,966 $0

Emergency Preparedness

Department of Homeland Security
First Responder Programs

$10,000,000 $0 | $10,000,000 $0

The Department of Homeland Security (DHS) funds several initiatives to support state and local emergency preparedness efforts
through its First Responder Programs, including the Urban Area Security Initiative (UASI) program and Homeland Security Grant
Program. The purpose of the UASI program is to allow local governments to enhance capabilities in the areas of law enforcement,
emergency medical services, emergency management, fire service, public works, public safety communications, and public health
through the purchase of response equipment that will be necessary to prepare for and respond to emergencies arising out of terrorist
or other mass casualty events affecting public safety. The purpose of the Homeland Security Grant Program is to enhance the
capacity of state and local emergency responders to prevent, respond to, and recover from a weapons of mass destruction terrorism
incident involving chemical, biological, radiological, nuclear, and explosive devices and cyber attacks. The Homeland Security Grant
Program combines several previous grants into one program, including the State Homeland Security Program, Law Enforcement
Terrorism Prevention Program, and Citizens Corps Grant program. It is anticipated that Fairfax County will receive at least
$10,000,000 in FY 2007 through the DHS First Responder Programs. Agencies receiving these awards will formally notify the Board
of Supervisors and obtain the Board’s concurrence prior to spending funds.

0/0.0
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FY 2007 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING

FY 2007 FY 2007

GRANT TOTAL

FUNDED PROJECTED GENERAL FEDERAL/

PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Fund 102 Summary

Reserve for Anticipated Grants
(subtotal of grants in above table) 300/296.5 $63,671,587 $5,401,204 $57,400,977 $869,406
Reserve for Unanticipated Grants 0/0.0 $1,075,000 $75,000 $1,000,000 $0
TOTAL RESERVES 300/296.5 $64,746,587 $5,476,204 | $58,400,977 $869,406
TOTAL APPROPRIATED DIRECTLY TO
AGENCIES 0/0.0 $2,609,707 $1,874,781 $734,926 $0
TOTAL FUND' 300/296.5 $67,356,294 $7,350,985 $59,135,903 $869,406

The total number of grant positions in Fund 102, Federal State/Grant Fund, includes 1/1.0 SYE additional position (1/1.0 SYE Fire

Captain 1l) that is not summarized in the Anticipated Grant Awards table. This position in the Fire and Rescue Department is associated
with the Urban Areas Security Initiative Grant (02917G). Although additional funding for this position is not anticipated in FY 2007, the
grant period for an award already received extends into FY 2007, thus allowing the position to continue for at least part of the fiscal year.
Therefore, the overall position total in Fund 102, Federal/State Grant Fund, is 301/297.5 SYE.
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301

Agency Position Summary

Grant Positions /

297.50

Grant Staff Years

Position Detail Information

OFFICE OF THE COUNTY EXECUTIVE
Project Discovery (02003G)
1 Management Analyst IlI
1 Position
1.0 Staff Year

OFFICE OF HUMAN RIGHTS
EEOC (39005G)
3 Human Rights Specialists Il
1 Administrative Assistant |
4 Positions
4.0 Staff Years

DEPARTMENT OF TRANSPORTATION
Marketing and Ridesharing Program
(40001G)

Transportation Planner 111
Transportation Planner Il
Graphic Artist 111

Planning Technician |
Administrative Assistant Il
Positions

Staff Years

O Ull=m = = = o

Employer Outreach Program (40013G)
1 Transportation Planner Il
1 Transportation Planner |
2 Positions
2.0 Staff Years

Dulles Corridor Enhancements

(40016G)
1 Transportation Planner Il
1 Position

1.0 Staff Year

DEPARTMENT OF COMMUNITY AND
RECREATION SERVICES
Youth Smoking Prevention (50009G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

Joey Pizzano Memorial Fund (50012G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

DEPARTMENT OF FAMILY SERVICES
WIA Adult Program (67300G)

1 Program Manager

2 Human Service Workers IV

6 Human Service Workers llI

3 Administrative Assistants Il

2 Positions

12.0 Staff Years

WIA Youth Program (67302G)
Human Service Worker IV
Human Service Workers Il
Administrative Assistant Il
Positions

Staff Years

WIA Dislocated Worker Program
(67304G)
1 Management Analyst Il
1 Human Service Worker IV
10 Human Service Workers llI
12 Positions
12.0 Staff Years

Fraud FREE Program (67312G)
2 Human Service Workers Il
2 Human Service Workers Il
4 Positions
4.0 Staff Years

VASAVOR (67321G)
1 Human Service Worker lll
1 Position
1.0 Staff Year

Fairfax Bridges to Success (67325G)
2 Human Service Workers IlI
1 Human Service Worker Il
3 Positions
3.0 Staff Years

Inova Health System (67329G)
Human Service Worker 1V
Human Service Worker lll
Human Service Workers |l
Administrative Assistant Il
Positions

Staff Years

O ®[= 1 = =

8.

Independent Living Initiatives (67500G)
1 Social Worker llI
1 Position
1.0 Staff Year

57

Foster and Adoptive Parent Training
(67501G)
2 Social Workers lll
2 Social Workers Il
4 Positions
4.0 Staff Years

Community Housing and Resource
Program (67503G)
1 Management Analyst Il
1 Administrative Assistant Il
2 Positions
2.0 Staff Years

VISSTA (67510G)
1 Management Analyst IlI
5 Administrative Assistants IV
6 Positions
6.0 Staff Years

Foster Care and Adoption Staffing
(67513G)

Senior Social Work Supervisor
Management Analyst |

Social Workers I

Social Workers Il

Human Services Coordinator Il
Administrative Assistant IV
Administrative Assistants llI
Positions

22.0 Staff Years

N
NN = =y O = =

Title IV-E Reasonable and Necessary
(67515G)

4 Management Analysts IlI
Social Work Supervisor
Social Workers I
Social Worker Il
Public Health Nurse Il
Administrative Assistant IV
Administrative Assistant Il

20 Positions
20.0 Staff Years

= m o

Promoting Safe and Stable Families
(67516G)

2 Management Analysts Il, 1 PT
Social Workers Il
Human Services Coordinator Il
Administrative Assistant Il
Positions
Staff Years

Ul o|—= =
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Program Improvement Plan (67517G)
1 Human Services Coordinator
2 Social Workers llI
3 Positions
3.0 Staff Years

USDA Child Care Food Program
(67600G)

1 Child Care Specialist 111
Child Care Specialists I, 2 PT
Business Analyst Il
Administrative Assistant V
Administrative Assistant Ill
Human Services Assistant
Positions
Staff Years

D= = = =W

7.25

Head Start Federal Program (67602G)
Management Analyst IlI
Management Analyst Il
Head Start Coordinator
Public Health Nurse IlI

Child Care Specialists 1
Child Care Specialist |
Human Service Workers Il
Day Care Center Teachers Il
Day Care Center Teachers |
Day Care Center Aides, 1 PT
Administrative Assistants [V
Administrative Assistant Ill
Human Services Assistant
Positions

Staff Years

w
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33.5

Virginia Preschool Initiative (67604G)
1 Child Care Specialist Il
1 Position
1.0 Staff Year

Child Care Assist. Program (67605G)
1 Management Analyst Ill
Management Analyst Il, PT
Child Care Program Adm. |
Business Analyst Il
Business Analyst |
Child Care Specialist Il
Child Care Specialists |
Human Service Worker I
Human Service Workers |
Human Services Assistants
Administrative Assistant Ill
Administrative Assistants Il
Positions
Staff Years

_

—_
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VIEW Day Care (67607G)
2 Child Care Specialists Il
2 Day Care Center Teachers |
4 Positions
4.0 Staff Years

Early Head Start (67610G)
1 Head Start Coordinator
3 Child Care Specialists Il
5 Child Care Specialists |
5 Day Care Center Teachers Il
6 Day Care Center Teachers |
1 Human Services Assistant

Day Care Center Aide

22 Positions
22.0 Staff Years

|—

Fairfax Futures (67611G)
1 Management Analyst IV
1 Position
1.0 Staff Year

Investing in Virginia's Children (67612G)

1 Child Care Program Adm. Il
3 Child Care Specialists II, 1 PT
1 Administrative Assistant Ill
5 Positions

4.75 Staff Years

HEALTH DEPARTMENT
Shelter Support (71002G)
2 Nurse Practitioners, PT
2 Positions
1.0 Staff Year

WIC (71007G)

Nutrition Program Supervisor
Sr. Public Health Nutritionist
Public Health Nutritionists
Nutritionist Assistants
Administrative Assistants Il
22 Positions

Staff Years

Perinatal Health Services (71010G)
3 Human Services Assistants
3 Positions
3.0 Staff Years

Tuberculosis Grant (71014G)
1 Public Health Nurse Il
1 Human Services Assistant
2 Positions
2.0 Staff Years

EP&R for Bioterrorism Grant (71025G)
1 Management Analyst Il
1 Management Analyst I
2 Positions
2.0 Staff Years

CIRCUIT COURT AND RECORDS
Neutral Case Evaluation (80003G)
1 Administrative Assistant IV
1 Position
1.0 Staff Year

58

GENERAL DISTRICT COURT
Comprehensive Community Corrections
Act (85006G)

1 Probation Counselor IlI
Probation Counselors Il
Probation Supervisor |
Administrative Assistant Il
Positions
Staff Years

O ®l= = w;

POLICE DEPARTMENT
Victim Witness Assistance (90016G)
4 Probation Counselors Il
1 Human Services Assistant
5 Positions
5.0 Staff Years

Someplace Safe (90025G)
1 Probation Counselor I
1 Position
1.0 Staff Year

FIRE AND RESCUE DEPARTMENT
Urban Areas Security Initiative
Grant (02917G)
1 Fire Captain Il
1 Position
1.0 Staff Year

Fire Programs (92001G)
1 Fire Technician
2 Life Safety Education Specialists
1 Photographic Specialist
4 Positions
4.0 Staff Years

Urban Search and Rescue (92104G)
1 Accountant lll
1 Fire Technician
1 Administrative Assistant Il
3 Positions
3.0 Staff Years

International Search & Rescue

(92303G)
1 Fire Battalion Chief
1 Position

1.0 Staff Year

PT Denotes Part Time

L 4



Fund 102

Federal/State Grant Fund

L 4

FUND STATEMENT

Fund Type G10, Special Revenue Funds

L 4

Fund 102, Federal/State Grant Fund

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $14,919,024 $244,041 $13,766,400 $239,105
Revenue:
Federal Funds' $44,450,889 $214,020 $76,878,610 $734,926
State Funds 6,693,922 0 6,102,984 0
Local Cash Match 2,950,591 0 0 0
Other Match 5,025,927 6,600,566 14,192,438 1,874,781
Other Non-profit Grants 149,850 0 229,275 0
Seized Funds 553,307 0 (18,396) 0
Interest - Seized Funds 17,643 0 (3,075) 0
Interest - Fire Programs Funds 51,657 0 (53,380) 0
Miscellaneous Revenue 534,229 0 439,240 0
Reserve for Estimated Grant Funding 0 57,661,817 37,064,030 59,270,383
Reserve for Estimated Local Cash Match? 0 0 0 0
Total Revenue $60,428,015 $64,476,403  $134,831,726 $61,880,090
Transfers In:
General Fund (001)°
Local Cash Match $0 $0 $5,863,858 $0
Reserve for Estimated Local Cash Match 0 5,321,507 3,627,799 5,476,204
Total Transfers In $0 $5,321,507 $9,491,657 $5,476,204
Total Available $75,347,039  $70,041,951 $158,089,783  $67,595,399
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Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Expenditures:
Emergency Preparedness3 $16,961,330 $0 $36,988,222 $0
Office of County Executive 245,453 0 524,695 0
Economic Development Authority 600,000 0 0 0
Capital Facilities 1,343,520 0 8,800,779 0
Department of Housing and Community
Development 856,934 0 3,004,512 0
Office of Human Rights 71,901 0 354,288 0
Department of Transportation 1,339,665 0 1,058,612 0
Department of Community and Recreation
Services 219,999 0 519,393 0
Fairfax County Public Library 234,731 0 295,013 0
Department of Family Services' 22,761,129 0 34,040,970 0
Department of Systems Management for Human
Services 0 0 50,000 0
Health Department 2,046,011 0 2,499,975 0
Circuit Court and Records 45,304 0 49,146 0
Juvenile and Domestic Relations District Court 1,053,581 0 2,076,158 0
Commonwealth's Attorney 0 0 277,812 0
General District Court 543,030 0 616,174 0
Police Department 9,325,632 6,814,586 18,769,715 2,609,707
Office of the Sheriff 24,712 0 33,599 0
Fire and Rescue Department 3,907,707 0 7,199,786 0
Unclassified Administrative Expenses 0 62,983,324 40,691,829 64,746,587
Total Expenditures $61,580,639 $69,797910 $157,850,678 $67,356,294
Total Disbursements $61,580,639 $69,797,910 $157,850,678 $67,356,294
Ending Balance* $13,766,400 $244,041 $239,105 $239,105

" In order to account for revenues and expenditures in the proper fiscal year, audit adjustments in the amount of $507,441.21 have been
reflected as increases to FY 2005 revenue and $533,051.46 have been reflected as increases to FY 2005 expenditures to properly
record revenue accruals and reclassify grant expenditures to the correct program year. This impacts the amount carried forward,
resulting in a net decrease of $25,610 to the FY 2006 Revised Budget Plan. The audit adjustments have been included in the FY 2005
Comprehensive Annual Financial Report (CAFR). Details of the FY 2005 audit adjustments will be included in the FY 2006 Third Quarter
Package.

% Beginning in FY 2006, the Reserve for Local Cash Match will be reflected as a transfer from the General Fund.

® Emergency Preparedness grant funding is reflected as a separate category in order to centrally identify grant funds earmarked for
security and emergency preparedness requirements. Agencies involved in this effort include the Office of Public Affairs, Department of
Purchasing and Supply Management, Facilites Management Department, Department of Public Works and Environmental Services,
Department of Transportation, Department of Information Technology, Health Department, Police Department, Office of the Sheriff, Fire
and Rescue Department, and the Office of Emergency Management.

* The Ending Balance in Fund 102, Federal/State Grant Fund, fluctuates primarily due to timing, as some revenues received late in the

fiscal year have not been by spent by June 30 as the time period for spending grant funds often continues beyond the end of the fiscal
year.
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Department of
Family Services

Fairfax Area Agency
on Aging
|

[
Operations and Contract
Direct Services Agencies

Long-Term Care
Ombudsman

Department of
— Community and
Recreation Services

Department of
— Housing and
Community Development

Mission

To promote and sustain a high quality of life for older persons residing in Fairfax County by offering a mixture
of services, provided through the public and private sectors, that maximize personal choice, dignity and
independence.

Focus

Fund 103, Aging Grants and Programs, serves as the fiscal entity for federal and state grants awarded to the
County primarily through the Virginia Department for the Aging. Grant funds are received and administered
by the Fairfax Area Agency on Aging (FAAA), part of the Adult and Aging Division within the Department of
Family Services. Deriving its purpose and structure from the Federal Older Americans Act, which established
local area agencies on aging, FAAA exists to provide community leadership on aging issues and to promote
community-based programs and activities that enhance the quality of life for the elderly and their caregivers.
In addition to playing a key role linking practice and policy, FAAA serves as the focal point for the network of
County and private sector agencies serving the elderly. FAAA helps seniors remain in the community through
the administration and coordination of social service programs for older persons whose needs are varied and
may require intervention by one or more agency programs.

The Virginia Department for the Aging serves as the oversight agency for the FAAA as well as a pass-through
entity for state general funds, federal Older Americans Act and United States Department of Agriculture
funds. In addition, the FAAA receives funding from Fairfax County as well as the cities of Fairfax and Falls
Church. It should be noted that one of FAAA’s programs, the Northern Virginia Long-Term Care Ombudsman
Program, is a regional program that also serves the City of Alexandria, Loudoun County, Arlington County and
Prince William County. As such, these member jurisdictions also provide funding to support the Long-Term
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Care Ombudsman Program. FAAA program revenue is also generated from payments made for some grant
program services such as Congregate Meals and Home-Delivered Meals, and from private corporate

donations.

The Fairfax Area Commission on Aging (COA), appointed by
the Board of Supervisors and the cities of Fairfax and Falls
Church, serves as the official advisory body to the FAAA, the
Board of Supervisors and the City Councils of Fairfax and
Falls Church regarding local long-term care issues, legislative
concerns, fiscal requirements, and program and policy issues.
COA members are also involved in the newly established
Long-Term Care Coordinating Council charged with
implementing the strategic plan of the Citizen’s Task Force
for Long-Term Care. In a study of long-term care issues, the
Citizen’s Task Force found that the greatest barrier to
services is lack of information on existing services and how
to access them. The Task Force strongly recommended in
2002 strategies to maximize service resources through
information and communication. Thus, improved awareness,
information and communication are FAAA’s primary goals.

THINKING STRATEGICALLY

Strategic issues for the Department

include:

0 Increasing public awareness;

0 Connecting people to services;

0 Promoting independent and supportive
living;

o Improving an expanding long-term care

workforce; and

care delivery

0 Creating a
system.

long-term

Given that the vast majority of seniors would prefer to remain in their own homes, as well as the high cost
and limited supply of nursing homes and assisted living facilities, FAAA provides a continuum of free and
affordable services so that individuals can remain living independently as long as possible. To this end, FAAA
provides community-based services such as case management/consultation services; legal assistance;
transportation; information and referral; volunteer in-home services; and home-delivered and congregate
meals. For those seniors who cannot live independently in the community, staff and volunteers with FAAA’s
Long-Term Care Ombudsman Program work with area nursing homes and assisted living facilities to provide
professional information, assistance and mediation to ensure that patients’ rights are being upheld.

Key environmental components driving the FAAA’s future direction and strategic planning are the rapidly
increasing numbers of older adults in the Fairfax area; the growing diversity of ethnicity, culture and language
of older adults; emerging local and national initiatives to support the family caregiver; the shortage of long-
term care providers; and the increasing demand for services to older adults given local, state and national
budget constraints.

¢ Rapidly increasing numbers of older adults as a portion of the Fairfax County overall population and
increasing numbers of frail elderly. Older adults are the most rapidly expanding population group. From
2000 to 2010, the County’s total population is projected to increase by 15 percent, but those ages
60 and older will grow by 55 percent. This fact is particularly significant given that approximately
20 percent of persons ages 65 and older have a substantial physical, visual or hearing disability, while
approximately 50 percent of persons ages 85 and older have some form of dementia.

¢ Growing diversity of ethnicity, culture, and language of persons age 65 and older in the Fairfax area. In
2000, 24 percent of the 65 and older population in Fairfax County was non-white and more than one out
of ten persons ages 65 and older spoke no English or did not speak English very well.

¢ Support of local and long-distance family caregivers of older adults. Recognizing the importance of the
family caregiver in caring for a rapidly growing senior population, the federal government has provided
funds enabling localities to provide enhanced services for family caregivers, such as public information,
support groups, adult day care, emergency services and assisted transportation.
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& The shortage of long-term care providers requires new strategies for recruitment and retention of workers

and a greater awareness and accessibility of assistive devices. Low pay and lack of health insurance and
available/affordable transportation as well as absence of a clear career ladder result in fewer service
providers. Thus, new strategies are needed to recruit and retain home care workers/providers. Assistive
technology is an increasing trend in meeting some of the needs of persons who could remain at home
with the help of low-tech and high-tech solutions for reducing falls and injury in the home, improving
safety for those living alone, monitoring health and assisting with daily living activities.

Budgetary constraints at the local, state and federal levels have resulted in flat or reduced funding levels at
the same time demand for service is rising. With a projected growth in the senior adult population of 55
percent in this decade, requests for adult day care services, congregate meals, home-delivered meals and
home-based assistance with daily living activities are increasing at a faster rate than the funding needed to
provide these services. In addition, outreach to the underserved populations of elders, including
minorities, will increase the demand for services. In an effort to address the increased demand, in
FY 2006 the Home-Delivered Meals program was expanded and in FY 2007 the Congregate Meals
program will begin at the new Braddock Glen Assisted Living Facility and the new Little River Glen Adult
Day Health Care Center; two additional home-delivered meals routes will be added in the Burke Lake
Gardens and Centreville areas; and an additional 1/1.0 SYE grant position will focus on expanding
untapped volunteer opportunities. While FAAA will continue to maximize and diversify resources, such
as recruiting more volunteers, applying for grant and corporate funding, accepting private donations, and
charging fees on a sliding-scale basis for some services, additional demand for services may result in
service caps and/or institution of waiting lists for services.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ‘“ Maintaining Safe and Caring Communities

Success

Initiative

Implemented an interdisciplinary model for providing case management
services to increase service efficiency and effectiveness.

M

Developed a Family Caregiver program including support groups and
trainings, respite care, transportation services, and an Internet-based list serve
with information and resources for caregivers.

g

Partnering with the Office of the Sheriff on the Project Lifesaver program to
track (using wrist transmitters) and quickly locate at-risk consumers who
persistently wander from their homes. Project Lifesaver, which was successful
in its initial pilot phase, has become a public service to frequent wanderers,
saving lives and alleviating caregiver distress.

Providing Vietnamese and vegetarian meals to homebound elderly.

The Virginia Insurance Counseling and Assistance Program (VICAP), within
the Area Agency on Aging, conducted 30 training sessions on the new
Medicare drug card. An intra-agency campaign was undertaken to notify low
income seniors about a potential $1,200 benefit. The federal government is
now implementing Medicare Part D and VICAP is again training volunteer
counselors, human services staff and individuals about the impact and
opportunities included in this major change.
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ﬂl'i‘k Maintaining Safe and Caring Communities secent FY. .2097
Success Initiative

Assessed the capacity of local area nursing homes to serve hearing-impaired

and deaf seniors by conducting a survey of resident needs, staff/volunteer M’

interpreter skills and adaptive devices for communication and safety.

= Connecting People and Places G FY. .2097
Success Initiative

Continue to increase public awareness of aging issues and resources through
the Golden Gazette and increase readership of the Large Print version
monthly. The newspaper is now available online.

g

.

Developed and published aging/long-term care brochures in five languages.
Continue to expand outreach to culturally diverse older adults by developing
a comprehensive resource directory of available public resources.

g

.

Conducting a senior transportation initiative in partnership with the County’s
Department of Transportation, FASTRAN, Senior Services in Recreation, and
others to identify and address the transportation needs of an increasingly
aging population. Involved in the Northern Virginia Transportation
Commission's assessment of transportation needs of persons ages 75 and
above.

Part of the planning and implementation team that created a
County/SeniorNavigator partnership to provide residents with extensive
information online about available resources and services. Fairfax Area
Agency on Aging has now taken the lead for the ongoing partnership.

g

M

] L. . Recent FY 2007
'I'li Maintaining Healthy Economies Success e
Serve an additional 15 low income older workers, many with limited English
proficiency, through the Senior Community Service Employment Program Izr
(SCSEP) which provides assessment, planning, and job training services and
supervision to promote work and economic independence for older workers.
e,

.. . Recent FY 2007
== Exercising Corporate Stewardship ST e

Continue to provide volunteer opportunities, recruitment, screening, training
and support for over 2,500 volunteers to meet the needs of older adults. In
FY 2005, volunteers provided approximately 84,200 hours of service valued
at nearly $1.7 million.

g

M
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Agency Summary

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Grant 38/ 37 41/ 40 41/ 40 42/ 41
Expenditures:

Personnel Services $2,445,033 $2,675,479 $3,426,920 $2,905,557

Operating Expenses 2,301,257 2,524,097 3,274,235 3,297,039

Capital Equipment 0 0 0 0
Total Expenditures $4,746,290 $5,199,576 $6,701,155 $6,202,596
Revenue:

Federal $1,371,134 $1,306,990 $1,525,196 $1,306,990

State 779,206 776,560 1,012,365 790,478

Project Income 434,804 369,681 417,183 381,233

Other Jurisdictions' Share 111,076 111,076 111,076 111,076

of the Ombudsman Program

City of Fairfax 33,013 33,013 33,013 33,013

City of Falls Church 36,306 36,306 36,306 36,306

Private Corporations 6,075 7,337 10,104 6,337
Total Revenue $2,771,614 $2,640,963 $3,145,243 $2,665,433
Net Cost to the County $1,974,676 $2,558,613 $3,555,912 $3,537,163

OPERATIONS AND DIRECT SERVICES

Community-Based Social Services
Social Work Supervisors

Social Worker 111 (1)

Social Workers 1l, 1 PT
Administrative Assistant Il, PT

—_ U1 =N

Home-Delivered Meals
Social Work Supervisor
Management Analyst Il
Social Worker IlI
5  Social Workers Il

_

Position Summary
Care Coordination for the
Elderly Virginian

Social Work Supervisor
Social Worker Ill

Social Workers Il

Mental Health Therapist Il
Public Health Nurses Il
Management Analyst Il
Administrative Assistant Il

_m N = N =

Family Caregiver Support
1 Management Analyst Ill

G

1
4
5

LONG-TERM CARE
OMBUDSMAN

Social Work Supervisor

Social Workers llI

DEPARTMENT OF COMMUNITY

AND RECREATION SERVICES

Congregate Meals
Management Analyst |
Park/Rec Specialists Il
Park/Rec Assistants

TOTAL POSITIONS

() Denotes New Positions

42 Grant Positions (1) / 41.0 Grant Staff Years (1.0)

PT Denotes Part-Time Positions

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Congregate Meals Program at Braddock Glen
An increase of $538,020 in Operating Expenses is included for the Congregate Meals program at the new
Braddock Glen (formerly Little River Glen 1l) Assisted Living Facility and the new Little River Glen Adult
Day Health Care Center. Funding will support 65,700 meals to 60 assisted living residents and 7,800

meals to 30 adult day health care center participants.

$6,552 in participant donations for a net to the County of $531,468.

¢ Employee Compensation

the County’s compensation program.
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$538,020

The expenditure increase is partially offset by

$136,956
An increase of $136,956 in Personnel Services associated with salary adjustments necessary to support
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Program Enhancements due to Home Based Care/Home-Delivered Meals Program Savings $137,382
General Fund savings in the Home Based Care/Home-Delivered Meals Programs due to the
implementation of the cluster care model permits program enhancements in Fund 103, Aging Grants and
Programs. As a result of these savings, $133,382 has been transferred from the Department of Family
Services General Fund to Fund 103. Total Operating Expenses of $137,382 are offset by $4,000 in
revenue for a net cost of $133,382. Specifically, an increase of $78,182 and 1/1.0 SYE grant merit
position in the Volunteer Development Unit intended to develop untapped volunteer opportunities
(including $61,634 in Personnel Services and $16,548 in Fringe Benefits) and an increase of $59,200 in
Operating Expenses for two additional home-delivered meals routes in the Burke Lake Gardens and
Centreville areas. These routes will serve 16,000 meals per year to approximately 60 individuals for a
total cost of $59,200; after revenue of $4,000 the net cost is $55,200.

Contract Rate Increase $39,264
An increase of $39,264 in Operating Expenses supports a contract rate increase to the Fairfax County
Public Schools for lunches provided as part of the Congregate Meals program and the Home-Delivered
Meals program.

Program Year 2005 Funding ($1,353,860)
A decrease of $1,340,742 is attributable to the carryover of unexpended FY 2005 grant funds in programs
such as Congregate Meals, Home-Delivered Meals and Community-Based Social Services to FY 2006
which is necessary to provide funding through Program Year 2005 which ended on September 30, 2005
and a decrease of $13,118 is due to one-time federal and state funding allocations in the Title III-B
Community-Based Social Services program.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢

Carryover Adjustments $1,501,579
As part of the FY 2005 Carryover Review, the Board of Supervisors approved carryover funding of
$1,501,579. The increase is attributable to $1,340,742 in unexpended FY 2005 grant funds, an increase
of $133,801 for the Herndon Harbor House Senior Center Congregate Meals program, and an increase
of $27,036 primarily due to revised federal and state funding allocations in the Title Il B, Community-
Based Social Services program.

Key Performance Measures

Objectives

¢

To maintain at 80 percent the percentage of elderly persons and adults with disabilities receiving case
management services who continue to reside in their homes one year after receiving services.

To maintain at 95 percent the percentage of seniors receiving community-based services who remain
living in their homes rather than entering a long term care facility after one year of service or information.

To maximize personal health by serving nutritious meals so that 40 percent of clients receiving home-
delivered meals and 80 percent of clients receiving congregate meals score at or below a moderate risk
category on the Nutritional Screening Initiative, a risk tool.

To meet the state standard by maintaining the percent of Adult Protective Services (APS) completed
within 45 days at 90 percent or more.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Adult and Aging/Long-Term Care
clients served 2,121 2,057 2,057 /2,231 2,231 2,231
Clients served with community-
based services (CBS) 6,707 7,631 6,707 / 5,726 6,200 6,200
481,052 /
Meals provided 451,152 456,735 462,049 481,052 542,327
APS and Ombudsman
Investigations conducted (1) 836 729 600 /610 600 600
Efficiency:
Cost per Adult and Aging/Long-
Term Care client $4,607 $4,697  $5,033 / $4,200 $4,832 $4,844
Cost per CBS client $132 $113 $127 /%152 $146 $150
Cost per meal $10 $11 $12 /%12 $12 $13
Cost per investigation (1) $1,738 $2,139 $2,263 / $2,066 $2,367 $2,435
Service Quality:
Percent of Adult and
Aging/Long-Term Care clients
satisfied with services 95% 91% 90% / 93% 90% 90%
Percent of CBS clients satisfied
with the information and services 100% 96% 95% / 100% 95% 95%
Percent of clients satisfied with
home-delivered meal quality and
quantity (2) NA 96% NA / NA 90% NA
Percent of clients satisfied with
congregate meal quality and
quantity 95% 95% 90% / 96% 90% 90%
Investigations completed within
the state standard of 45 days (1) 802 663 540 / 581 540 540
Outcome:
Percent of clients who remain in
their homes after one year of
services 88% 84% 80% / 82% 80% 80%
Percent of CBS clients who
remain in their homes after one
year of service or information 99% 99% 95% / 100% 95% 95%
Percent of clients served home-
delivered meals who score at or
below a moderate nutritional risk
category 47% 66% 40% / 46% 40% 40%
Percent of clients served
congregate meals who score at
or below a moderate nutritional
risk category 84% 89% 80% / 83% 80% 80%
Percent of investigations
completed within 45 days (1) 96% 91% 90% / 93% 90% 90%

(1) Ombudsman investigations are no longer included as of FY 2005.
(2) The home-delivered meal client satisfaction survey is administered every other year.
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Performance Measurement Results

In FY 2005, the Adult and Aging Services Division surpassed its goals of having 80 percent of persons who
received case management services reside in their homes when services were terminated or after one year of
service and having 95 percent of persons receiving community-based services who remained living in the
community rather than entering a long-term care facility after one year of service, achieving outcomes of 82
percent and 100 percent, respectively. The Adult and Aging Services Division met these goals primarily by
coordinating services across the organization and with community partners, including volunteers, and by
improving access to services. With the transfer of bathing and respite services from the Health Department to
DFS in FY 2005, more adult and aging/long-term care clients were served than estimated. The number of
clients served in community-based services decreased due to the implementation of a new automated
reporting system which impacted the tracking of clients served through the largest single community-based
service, Information and Assistance. Since the new system was not implemented until the second quarter of
FY 2005, this decrease in the recorded number of clients does not mean fewer clients were served in
FY 2005. Additionally, since the system is still being fine-tuned, it is anticipated that the number of clients
recorded will increase. DFS also plans on serving additional clients in the Virginia Insurance Counseling and
Assistance Program (VICAP) as a result of Medicare’s New Part D coverage for prescription drugs.

The Adult and Aging Services Division also surpassed its goal for improving the nutritional health of persons
receiving nutrition services, as 46 percent of clients who received home-delivered meals and 83 percent of
clients who received congregate meals scored at or below moderate risk on the Nutritional Screening
Initiative. In addition, clients in the congregate meals program reported a satisfaction rating of 96 percent. It
should be noted that the number of meals provided in FY 2005 is lower than estimated because the Herndon
Harbor House congregate meal program was phased-in during FY 2005 and no data was submitted by one of
the largest volunteer vendors in the home-delivered meals program.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 103, Aging Grants and Programs
FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $788,749 $0 $863,498 $0
Revenue:

Federal Funds $1,371,134 $1,306,990 $1,525,196 $1,306,990

State Funds 779,206 776,560 1,012,365 790,478

Project Income 434,804 369,681 417,183 381,233

Other Jurisdictions' Share of Ombudsman Program 111,076 111,076 111,076 111,076

City of Fairfax 33,013 33,013 33,013 33,013

City of Falls Church 36,306 36,306 36,306 36,306

Private Corporations 6,075 7,337 10,104 6,337
Total Revenue $2,771,614 $2,640,963 $3,145,243 $2,665,433
Transfer In:

General Fund (001) $2,049,425 $2,558,613 $2,692,414 $3,537,163
Total Transfer In $2,049,425 $2,558,613 $2,692,414 $3,537,163
Total Available $5,609,788  $5,199,576  $6,701,155  $6,202,596
Grant Expenditures:

67450G, Title Il B, Community-Based Social Services $713,190 $698,866 $878,853 $816,168

67451G, Title VIl Ombudsman 336,998 377,507 486,379 398,205

67452G, Fee for Services/Homemaker 222,986 226,931 323,172 226,931

67453G, Title Ill C(1) Congregate Meals 1,651,769 1,734,080 2,439,928 2,452,837

67454G, Title Il C(2) Home-Delivered Meals 961,477 1,279,683 1,490,239 1,388,389

67455G, Care Coordination for the Elderly Virginian 668,315 674,478 804,123 710,582

67456G, Caregiver Support 191,555 208,031 278,461 209,484
Total Grant Expenditures $4,746,290 $5,199,576 $6,701,155 $6,202,596
Total Disbursements $4,746,290 $5,199,576 $6,701,155 $6,202,596
Ending Balance' $863,498 $0 $0 $0

' The FY 2006 Revised Budget Plan ending fund balance is $0 and reflects the utilization of the FY 2005 ending fund balance of $863,498
to partially offset grant expenditures in FY 2006 based on Program Year requirements.
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Mission
Through the effective use of technology and service enhancements, provide quality customer service;
improve the means of providing access to services electronically; expedite responses to citizen inquiries;
improve operational efficiencies; increase performance capabilities; and ensure optimum management
decisions.

Focus

Fund 104, Information Technology, was established in FY 1995 to strengthen centralized management of
available resources by consolidating major Information Technology (IT) projects in one fund. Based on the
1994 Information Technology Advisory Group (ITAG) study, this fund was created to account for spending by
project and is managed centrally by the Department of Information Technology (DIT). A General Fund
transfer, the State Technology Trust Fund, and interest earnings are sources for investment in Information
Technology projects.

The County's technological improvement strategy has two THINKING STRATEGICALLY
key elements. The first element is to provide an adequate

infrastructure of basic technology for agencies to use in
making quality operational improvements and efficiencies.
The second is to redesign business processes and apply
technology to achieve large-scale improvements in service
quality and achieve administrative efficiencies. The
County’s long-term commitment to provide quality | O Leveraging prior investments;
customer service through the effective use of technology is
manifested in service enhancements, expedited response to
citizen inquiries, improved operational efficiencies, better | 0 Improving service quality and efficiency;
information for management decisions and increased and

performance capabilities.

Strategic issues for the Department
include:

0 Supporting mandated requirements;

0 Enhancing County security;

0 Ensuring a current and supportable
In addition, the Senior Information Technology Steering technology infrastructure.

Committee, which is comprised of the County Executive
and senior County managers, has adopted five IT priorities
which guide the direction of this fund. They include:

¢ Mandated Requirements: Provide support for requirements enacted by the Federal government,
Commonwealth of Virginia or Board of Supervisors; are Court ordered or a result of County regulation
changes.

¢ Completion of Prior Investments: Provide support for multi-year lease purchases, to implement a project
phase or to complete a planned project.

¢ Enhanced County Security: Provide support for homeland security, physical security, information security
and privacy requirements.

¢ Improved Service and Efficiency: Promote consolidated business practices; support more efficient
government; optimize management and use of County assets and data; enhance systems to meet the
expectations and needs of citizens; and promote service that can be provided through the Internet/
e-government. Includes corporate and strategic initiatives that add demonstrable value to a broad sector
of government or to the County as a whole, which also provide productivity benefits and/or effectively
manages the County’s information and knowledge assets.

¢ Maintaining a Current and Supportable Technology Infrastructure: Focus on technology infrastructure
modernizations which upgrade, extend or enhance the overall architecture or major County infrastructure
components, including hardware and software and its environment. Ensure that citizens, businesses and
County employees have appropriate access to information and services.
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In keeping with guidelines established for FY 2007, agencies were instructed that project requests must meet
the following criteria: funding for new projects would be considered if the project met one of the five strategic
priorities of the Fund and/or was low cost, shortterm and small in scope; additional funding for existing
projects would be considered for contractual obligations and/or to complete a phase of the project; and the
project must be completed and maintained without additional staff.

A Project Review Team consisting of business and technical staff from the Department of Information
Technology (DIT) and the Department of Management and Budget (DMB) reviewed all submissions. The
project review included identification of projects that provide opportunities for improvement; those that help
sustain the performance and reliability of the County technology infrastructure; and those poised to take
advantage of technological advancements.

In addition, projects were reviewed from both a business and a technical perspective. On the business side,
consideration included whether the implementation of the project would benefit citizens, the County or both.
Benefits of the project were weighed against the cost of the project and several risk factors, including the risk
of cost and scope escalation due to factors such as the type of technology chosen, organizational disruption,
schedule viability and the impact of delaying the project.

On the technical side, factors examined included how closely the project matched, and its impact on, existing
County IT infrastructure, and the technical uncertainty of the project as it pertained to the commercial
availability of, and the organizational experience with, the proposed hardware, software and resource support.
In addition, consideration was given to the availability of human resources both in DIT and the sponsoring
agency to staff the project.

FY 2007 Initiatives

In FY 2007, funding of $16.8 million, which includes a General Fund transfer of $16.0 million and interest
income of $0.8 million, is provided for initiatives that meet one or multiple priorities established by the Senior
Information Technology Steering Committee. These initiatives include a mix of projects that provide benefits
for both citizens and employees and that adequately balance continuing initiatives with the need for
maintaining and strengthening the County’s technology infrastructure. Funded projects will support initiatives
in the Human Services, Planning and Development, General County Services and Public Safety program
areas. Although many initiatives meet more than one of the technology priorities, for narrative purposes
below, projects have been grouped into only one priority area.

FY 2007
Advertised

Priority Funding
Mandated Requirements $0.6 million
Completion of Prior Investments $1.1 million
Enhanced County Security $1.8 million
Improved Service and Efficiency $7.0 million
Maintaining a Current and Supportable Technology Infrastructure $6.3 million
TOTAL $16.8 million
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Mandated Requirements - $0.6 million

The County is responsive to federal and state agencies’ mandates, as well as to directives of the Board of
Supervisors. Each year, agencies review mandates and directives to ensure compliance. In FY 2007, funding
of $222,500 is provided to continue the interface between the financial module of the Department of
Housing and Community Development (HCD) management system and the County’s financial and
procurement systems, ensuring compliance with financial reporting mandated by the U.S. Department of
Housing and Urban Development (HUD), as well as incorporate all HCD partnership program financial
information on one technology platform and enable project-based reporting as required of all Public Housing
Authorities.

In addition, funding of $200,000 is included to support the County’s telecommuting program in FY 2007. The
funding will be used to expand and enhance the County’s communication infrastructure to provide increased
accessibility for users, while maintaining a stable and secure communications environment. Due to the varied
hardware and software capabilities of prospective teleworkers, the County offers diallup modems, Virtual
Private Network (VPN) technology and Citrix servers to meet the various access requirements of remote
access and teleworker users.

Also, $137,715 provides for the infrastructure investments required to implement a strategy to comply with a
Board directive to manage the implementation of proffers. This project will ensure that County agencies, the
Board of Supervisors and the public have a way to research proffers effectively and to track their fulfillment as
a project progresses. Staff will be alerted when a proffer is due, and will be able to provide accurate and
timely accounting of the fulfillment of proffers. Upon project completion, the Department of Planning and
Zoning will enter proffers when they are initially accepted and other participating agencies will have a
“checklist” of proffers as they are fulfilled.

Completion of Prior Investments - $1.1 million

The County’s IT program focuses on using technology as an essential tool to enable cost effective delivery of
services, and continues to stress the need to build reliable, supportable projects for these services in a timely
manner. Many projects are funded annually that can be completed within that fiscal year. Others are multi-
phase projects that require more than one year of funding to reach completion. Two multi-phase projects are
near completion and will be moved from the development phase to the production phase in FY 2007.

Funding of $820,000 will complete the development of a system to replace the obsolete Urban Development
Information System (UDIS) and create a cross-functional data repository to better harness the value of the
land parcel information the County maintains and making that information more accessible across County
agencies. This information includes population and housing unit estimates and forecasts which are used by
the County to help determine services and service provision levels, respond to state and federal reporting
requirements, and respond to regional initiatives like transportation planning, air quality modeling, and other
programs of regional significance. The existing UDIS, an amalgamation of interfaces and reports, had forced
County staff to maintain and write software patches for programs that no longer work and supplement
missing information through manual intervention. It has exceeded its useful life and is very labor and time
intensive to maintain. The new system will have a modern process that captures data regardless of system or
format, and will use the County’s GIS system as its foundation.

In FY 2007, funding of $285,376 will provide a mobile, wireless field inspections module in the Fairfax
Inspections Database Online (FIDO) system for use by Department of Planning and Zoning (DPZ) inspection
staff. This will enable them to input data directly from the field and share this data with other FIDO users (i.e.,
the Department of Public Works and Environmental Services, Health Department, and Fire and Rescue
Department) in real time.
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Enhanced County Security - $1.8 million

Ensuring the security of the County’s IT investments and information assets is of primary importance to the
Department of Information Technology. Through many projects and initiatives, efforts are focused on the
security of various levels of County data, from email to homeland security measures. During FY 2007, the
County will continue to implement a multi-faceted approach to securing County data and assets.

FY 2007 funding of $800,000 is included as the first phase in a multi-phase effort to replace the existing Police
Department disparate information systems with an integrated Police Records Management System (PRMS).
The new system will improve the ability to prevent, respond to, manage, and analyze situations threatening the
safety and property of citizens. Intelligence led policing, improved criminal justice, and overall strategic public
safety resource deployment will be improved upon implementation. Improvement in the reliability, accuracy, and
quality of data will be realized and the system will operate on the principles of “single point of data entry and
query” for all functions.  The system will expand the capacity of the police department, allowing it to better
analyze - statistically and through geographic-based means - data on incidents and personnel; it will also aid in
identifying trends, and assist in staffing decisions and monitoring departmental effectiveness. The system will
integrate with the Computer Aided Dispatch (CAD) system in the Department of Public Safety Communications,
ensuring a unified technology platform approach that facilitates the seamless sharing of processes and data across
public safety functions and leverages available technologies.

Funding of $588,517 is provided for the third year of a seven year annual lease-purchase payment for the new
Public Service Radio System network infrastructure. The project replaced a twenty year old Public Service
Communications System, which provided two-way radio communications for all County non-public safety
agencies, as well as the Fairfax County Public Schools Transportation Department (school buses), FASTRAN
and Fairfax Water, with updated technology that meets the needs of user agencies. The system provides
adequate call processing capacity and area coverage to more than 90 percent of the area within the
jurisdictional boundaries of Fairfax County. The FY 2007 project cost is estimated to be $1,688,517 and
based on a portion of project costs, derived from the number of radios users will have operating on the
system as a percent of the total number of radios, $1,100,000 will be recovered from Non-General Fund
Supported agencies, the Fairfax County Public Schools and Fairfax Water in FY 2007.

In FY 2007, funding of $425,000 is provided to continue implementation of additional internal network access
controls, forensics tools, and applications to quarantine renegade devices and prevent unauthorized use of
the County’s IT systems. The County security architecture is designed to provide an appropriate level of
protection for all County information processing resources regardless of technology platform. Aimed at
ensuring the confidentiality of information in an evolving environment, new technologies will be employed to
meet current and future security challenges.

Improved Service and Efficiency - $7.0 million

There are several projects funded in FY 2007 that provide for additional improvement in service and
efficiency. These improvements are aimed at both external County interactions, such as with residents and
the business community, as well as internal County processes, that result in improved results on the provision
of direct services.

Funding of $1,850,629 is included to support the development of imaging and workflow capabilities in
agencies that have identified an opportunity to provide increased security and integrity of their records; to
reduce the labor intensive record retrieval and re-filing process; to expedite workflow processes through an
electronic workflow management system; provide simultaneous and instant access to records; and to reduce
costs associated with space and shelving for storage of paper requirements. There are two separate initiatives
funded in FY 2007, as well as some funding to support agencies, yetto-be-determined, that may be
strategically ready to commence with a planned phase of a document management project during FY 2007.
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In FY 2007, funding of $1,730,000 will support the first phase of implementing modern technologies in the
new wing of the expanded Courthouse. Funding will support the necessary consulting services and procure
the necessary hardware and software needed to outfit a modern day courtroom. These technologies include
integrated and mobile evidence presentation, real-time court reporting, wireless access, electronic wayfinding,
video conferencing, video arraignment, and judges’ control of the technologies from the bench. This project
will improve citizen access, internally and externally, to the Courts; facilitate trials and hearings in the most
effective and efficient means possible; allow for all three Courts (General District, Circuit Court and Records,
and Juvenile and Domestic Relations District Court) to share common resources and provide for flexibility and
adaptability to incorporate future changes in technology and court proceedings; and allow the Courts to keep
up with the increasing demand and docket backlogs that currently exist.

Funding of $675,000 will continue integration of e-government architectures (Interactive Voice Response
(IVR), Kiosk, Web, Infoweb, and Wireless) in order to enhance the delivery of information and services, and
provide new information and services to citizens. This project will continue to generate economies of scale by
providing the needed infrastructure support for the ever-increasing demand for e-commerce/e-government
services. Additionally, it will allow for the sharing of data across jurisdictional lines; thereby increasing the
scope and value of information and services provided to citizens.

In addition, funding of $574,000 is provided to modernize the capability for reporting on financial data in the
County’s financial systems. A Data Analysis Reporting Tool (DART) will replace existing ad-hoc, stovepipe
reporting with a unified reporting methodology and capability. Financial information from the County’s
financial, procurement, and payroll systems will be integrated in a data warehouse, and reporting featu