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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 2002. '

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



BUDGET CALENDAR

For preparation of the FY 2004 Advertised Budget

July 1, 2002

Distribution of the FY 2004 budget
development guide. Fiscal Year 2003
begins.

v

August - September 2002
Agencies forward completed budget
submissions to the Department of
Management and Budget for review.

v

September - December 2002/

January 2003

DMB reviews agency budgets. Meetings
with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 13, 2003
School Board advertises its FY 2004
Budget.

v

February 24, 2003
County Executive’s presentation of the
FY 2004 Advertised Budget Plan.

v

March 1, 2003
Complete distribution of the EY 2004
Advertised Budget Plan.

July 1, 2003
Fiscal Year 2004 begins.

0

June 30, 2003
Distribution of the FY 2004 Adopted
Budget Plan. Fiscal Year 2003 ends.

0

April 28, 2003

Adoption of the FY 2004 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

0

April 21, 2003
Board action on FY 2003 Third Quarter
Review. Board mark-up of the FY 2004
proposed budget.

0

April 7, 8, and 9, 2003

Public hearings on proposed FY 2004
budget, FY 2003 Third Quarter Review and
FY 2004-2008 Capital Improvement
Program (with Future Years to 2013) (CIP).

0

March 2003
Board authorization of FY 2004 budget
and tax advertisement.

&

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special

accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 1-800-828-1120).
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Information regarding the contents of this or other budget volumes can be provided by calling
the Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to
4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

- -

http://www.fairfaxcounty.gov/dmb/
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Reference copies of all budget volumes are available at all branches of the Fairfax County

Public Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22003-3995
(703) 246-2281

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional
14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2614
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly
768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry
101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123
Fairfax, VA 22035-0012
(703) 324-8380

Additional copies of budget documents are also available on CD ROM from the Department of
Management and Budget (DMB) at no extra cost.

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561

Fairfax, VA 22035-0074

(703) 324-2391


http://www.fairfaxcounty.gov/dmb/
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HOW TO READ THE BUDGET

Volume 1 contains information on General Fund agencies. An agency accounts for a specific activity that a
government performs. For example, the Police Department, a General Fund agency, performs public safety
functions for Fairfax County citizens.

The main source of information in Volume 1 is called a narrative. Each agency will have its own narrative that
contains programming and budgetary information. The narrative will have several components including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission, Summary Table, and Summary by Cost Center Table

Agency Purpose, Key Accomplishments, FY 2004 Initiatives, FY 2004 Budget Reductions, and
Performance Measurement Results

Funding Adjustments

Cost Center-Specific Goals, Objectives and Performance Indicators

Not all narratives will contain each of these components, but rather only those which are applicable. A brief
example of each section within a hypothetical narrative follows.

Organization Chart:

The organization chart displays the organizational structure of each agency. The Agency Position Summary
and Position Detail information, as they correspond to the organization chart, will immediately follow the
pictorial organization chart. The position detail information is found on the page following the pictorial
organization chart.

GENERAL DISTRICT COURT

Administration

of Justice
Clerk of the Court Services Magistrates'
General Division System

District Court
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7 Regular Positions (1)

Agency Position Summary

/ 6.5 Staff Years (1.0)

Total positions may include
Regular, Grant, Exempt and/
or State positions.

Position Detail Information

Director’s Office
Director

Secretary |l
Positions
Staff Years

G Wl k-

2.

Project Management
Programmer IV
Engineers Il (1)
Surveyor |l
Positions (1)
Staff Years (1.0)

ONIFNBRF

Indicates whether positions have been
authorized as full time or part time. A value
less than the number of positions, e.g., 6.5,
would indicate that one or more positions
are authorized for less than full time.

Administrative Aide, PT

T~

This indicator denotes the corresponding
position status for positions other than
Regular, e.g., PT — Part Time; G — Grant;
C — Contract; E - Exempt; T — Transfer.

The parentheses reflect either the
establishment of a new position (1) or the
abolishment of a position (-1). This
modification is also reflected in the above
Agency Position Summary table.
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Agency Mission, Summary Table, and Summary by Cost Center Table:

The next section of the narrative is the Agency Mission, a broad statement reflecting intended
accomplishments for achievement of the agency's public purpose. It describes the unique contribution of the
organization to the County government and/or citizens receiving services and provides a framework within
which an agency operates. The Summary Table summarizes the agency's positions, expenditures less
recovered costs, and income/revenue (if applicable). If an agency has multiple cost centers, this section will
also contain a Summary by Cost Center table that summarizes expenditures. A cost center is a group of
individual line items or expenditure categories within a program unit developed to meet specific goals and
objectives.

In the example below, Agency 57, Department of Tax Administration, is divided into four different cost centers
to account for its activities: Department Supervision, Real Estate Division, Personal Property and Business
License Division, and Revenue Collection Division. Each cost center has its own goal, summary table,
objectives, and performance indicators later in the narrative.

Agency Mission
To assess, levy and collect all real and tangible personal property, business license, and other miscellaneous taxes according to State statutes and
County ordinances; to ensure the assessments are uniform and equitable so that each property owner carries his or her fair share of the tax burden; to
maintain current collection rates and ensure all delinquent taxes are collected; to ensure that all firms and individuals engaged in business activities are
properly licensed; to administer tax relief programs in a manner that ensures all eligible residents receive proper benefits; to properly administer the
State Income Tax and other State and County programs as required; and to ensure that all departmental programs are administered with the highest
quality of customer service.
Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 327/327 321/321 325/325 325/325
Expenditures:

Personnel Services $14,609,180 $15,583,780 $15,582,251 $15,561,420

Operating Expenses 4,184,287 4,349,187 4,582,186 4,505,515

Capital Equipment 176,399 0 0 0
Subtotal $18,969,866 $19,932,967 $20,164,437 $20,066,935
Less:

Recovered Costs ($612) (%$1,529) $0 $0
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935
Income:

State Reimbursement $58,891 $60,526 $60,526 $58,953

Land Use Assessment Application Fee 327 600 600 600

State Shared Retirement 2,035,606 2,011,851 1,956,766 1,905,890
Total Income $2,094,824 $2,072,977 $2,017,892 $1,965,443
Net Cost to the County $16,874,430 $17,858,461 $18,146,545 $18,101,492
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Summary by Cost Center
FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Cost Center Actual Budget Plan Budget Plan Budget Plan
Department Supervision $1,516,686 $1,362,679 $1,536,028 $1,355,501
Real Estate Division 5,397,613 5,928,699 5,928,699 6,145,000
Personal Property/Business License Div. 5,328,649 5,651,829 5,651,829 5,380,176
Revenue Collection Division 6,726,306 6,988,231 7,047,881 7,186,258
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935

It is important to note that expenditures are summarized in three categories. Personnel Services consist of

expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office

supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items
that have a value that exceeds $5,000 and an expected lifetime of more than one year, such as an automobile

or other heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled

Recovered Costs. Recovered Costs are reimbursements from other County agencies for specific services
that have been provided to the agency and are reflected as a negative figure in the agency's budget, thus

offsetting expenditures.
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Agency Purpose, Key Accomplish-
ments, FY 2004 Initiatives, FY 2004
Budget Reductions and Performance
Measurement Results:

The following narrative sections are designed to
give the reader a more detailed overview of the
activities in each agency. Agency 80, Circuit Court
and Records, is used as the example below.

Purpose:

This section represents the overall summary of an
agency's activities, programs, and services. A
short description of the functional areas of interest
to citizens should be discussed, focusing on major
programmatic activities. If appropriate, historical
information of note can be included here.

Key Accomplishments:

In this section agencies should focus on
substantive accomplishments that have occurred
in the previous 2 to 3 years. This is an opportunity
to mention new facilities, grants, programs, and
efficiencies that would be of interest to Fairfax
County citizens.

FY 2004 Initiatives:

This section is intended to highlight new
initiatives, new programs, reorganizations, and
other prominent issues that are funded as part of
the FY 2004 Advertised Budget Plan. In this
section agencies should discuss the Director's
vision for the agency and action plans for the
upcoming year.

FY 2004 Budget Reductions:

As part of the FY 2004 Advertised Budget Plan,
the County Executive has proposed budget
reductions to most General Fund agencies. The
FY 2004 Budget Reductions section is intended to
summarize the reductions and provide a brief
synopsis of the impact the reduction may have on
agency operations, or its ability to provide
services.

Performance Measurement Results:
This section should include a discussion/ analysis
of how the agency’'s Performance Measures
relate to the provision of activities, programs, and
services stated in the Agency Mission. The
results of current performance measures are
discussed, as well as action plans for future-year
improvement of performance targets.

CIRCUIT COURT AND RECORDS

Purpose

The Circuit Court has jurisdiction in Criminal and Civil cases and provides appellate
authority in which an appeal may be taken from a lower tribunal. Criminal cases involve a
possible sentence to the State Penitentiary and misdemeanor appeals. Civil jurisdiction
provides for adoptions, divorces, and controversies where the claim exceeds $15,000. Civil
public service includes proper issuance of marriage licenses, processing passports and
notary commissions, probating wills, recording business certification of any trade names,
and collection of recordation taxes as well as providing true copies of documents that are of
record in this office. All land recording transactions and judgments are docketed and made
available for public viewing.

Key Accomplishments

. Resolved 96.4 percent of the felony cases within 120 days, exceeding the
recommended number of cases to be disposed of in the 120 days timeframe by 6.5
percent.

Continued the Neutral Case Evaluation Program with a grant from the Supreme
Court and local attorneys donating their time. This program maintains a high
standard in settling 92 percent of law cases referred to the program without going to
trial.

Established a central office for foreign language interpreters to provide better access
to the public and to provide additional services to the courts.

Initiated electronic filing of Certificates of Satisfaction in Land Records through a
pilot program with Fannie Mae, Navy Federal Credit Union, and respective
contractors. To date approximately 3,100 certificates have been recorded
electronically.

A grant funded by the State Justice Institute allowed a pilot program to e-file civil
documents. Three Continuing Legal Education (CLE's) seminars were held by the
Bar Association with all three holding a 'sell out' audience. One hundred and twenty
attorneys registered to participate in the pilot enabling them to move their documents
faster and at a lesser cost. The pilot ended January 1, 2002. Electronic filing on the
civil side will be incorporated into the new case management system.

FY 2004 Initiatives

Electronic filing will be expanded in Land Records with a goal of recording 7,000
Certificates of Satisfaction and Trust Assignments electronically next year.

Implement an improved case management system throughout the court with an on-
line scheduling of the master docket.

To develop programs to enhance the quality of the foreign language interpreters in
the courts. These programs will include a more detailed application process,
continuing education programs for current interpreters, and an orientation program
for new interpreters.

Implement Internet access for answering the 45,000 jury questionnaires that are sent
to the community each year. Our initial projection is that 50 percent would be
answered on-line. This form will then interact with the ‘Jury +' system and data will
be downloaded, eliminating the need for a clerk to manually enter the information
into the system. These questionnaires initiate many individual questions and the
availability to address them on-line will be an added public service.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $457,194 are proposed
by the County Executive for this agency. These reductions include:

Reduction of $253,873, including $139,097 in exempt limited-term funding, $70,661
in temporary clerical services, and $44,115 in overtime, in the agency’s Land
Records section. This will necessitate a change in policy of accepting over-the-
counter documents by advancing the time from 3:00 pm to 1:00 pm in order to record
documents by the close of business. There will be delays in mailing documents back
to customers, backlogs in verification systems, and will extend the processing time of
documents received by mail from 30 days to 60 days.

Reduction of $126,301 in Personnel Services by managing salary vacancies will
eliminate any flexibility the agency might have to deal with the increasing volume of
recordations and will render the agency unable to deal with backlogs in documents
that have been filed with the Court.

Reduction of $44,000 in Operating Expenses will eliminate flexibility in providing for
the needs of agency and Courtroom operations.

Reduction of $23,925 by decreasing the salaries of Law Clerks may lead to the Court
being unable to compete for the highest level employees, as the salaries will be less
than the Courts in neighboring jurisdictions.

Reduction of $9,095 in staff training may impact staff's ability to continue to perform
at high levels leading to possible increased time to accomplish tasks and potential
delays in service to the public.

Performance Measurement Results

Analysis of specific areas of performance of this agency indicates that a high level of
service to the public exists. Goals have been met with the timely conclusion of cases.
Utilization of 106 percent of the jurors that are called in each day to perform their civic duty
has been maintained. Remote public access of land records has increased the flow of
information between agencies and has expanded the availability of this information to the
public. Recorded documents are immediately available for viewing with the final phase of
CARS (Court Automated Recording System).
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Funding Adjustments Funding Adjustments:

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support This section summarizes the Changes that

the FY 2004 program: '
have been made to the current year's

A net increase of $64,417 in Personnel Services including $397,855 associated with salary (FY 2003) Revised Budget P|an in Order tO
adjustments necessary to support the County’s compensation program partially offset by a

decrease of $333,438 in reductions recommended by the County Executive. support the FY 2004 bUdget The Funding
Adjustments  section also lists the
A decrease of $273,871 in Operating Expenses including $125,369 primarily due to one-time i

expenditures as part of the FY 2002 Carryover Review, $123,756 in reductions adJL_jStmentS made to the FY 2003 bUdget
recommended by the County Executive, and reductions of $24,746 for adjustments to durlng the FY 2002 Carryover Review and

Information Technology charges, PC replacement charges, and Department of Vehicle

Senvices charges. all other changes through December 31,
2002.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $134,765 including $125,369 in Operating Expenses and $9,396
for Capital Equipment.

Cost Center- Specific Goals, Objectives, and Performance Indicators:

Since the FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a
balanced picture of performance and away from an almost exclusive focus on outputs. This effort continues
as part of the FY 2004 Advertised Budget Plan. The first step is to ensure that agency mission and cost
center goals are in alignment, as well as aligned with the objectives associated with each cost center.

Second, a family of measures consisting of four types of indicators is linked to each objective to track progress
toward meeting those objectives. Goals are broad statements of purpose, generally indicating what service or
product is provided, for whom, and why. Objectives are outcome-based statements of specifically what will
be accomplished during the budget year. Ideally, these objectives should support the goal statement, reflect
planned benefit(s) to customers, be written to allow measurement of progress and describe a quantifiable
target. Indicators are the first-level data for reporting performance on those objectives.

The concept of a Family of Measures encompasses the following types of indicators and serves as the
structure for a Performance Measurement model that presents a comprehensive picture of program
performance as opposed to a single-focus orientation.

L] Input: Value of resources used to produce an output.
L] Output: Quantity or number of units produced.
L] Efficiency: Inputs used per unit of output.

L] Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.
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HOW TO READ THE BUDGET

The idea behind a Family of Measures is to provide an overall view of a program so that factors such as cost
can be balanced with customer satisfaction and the outcome ultimately achieved. This concept has
represented one of the most difficult challenges and reflects one of many significant changes in the budget
document in recent years. Since this is the sixth year of the effort, in most cases actual data is available going
back as far as FY 1998. However, it should be noted that performance measurement is an iterative process
and as managers continue to learn and improve their programs, ongoing refinement of measures can be
expected. An example follows:

Courtroom Operations

Goal

To provide full administrative and clerical support in order to accomplish the appropriate and prompt resolution of all cases and jury functions referred to the 19th
Judicial Circuit.

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 42/42 42/42 42/42 42/42
Total Expenditures $1,850,869 $2,002,043 $2,002,043 $1,977,277
Objectives

To efficiently process County residents serving as jurors to maintain the daily rate of utilization at no less than 100 percent, in order to minimize the
impact on the personal and professional lives of the residents of Fairfax County who are called upon to perform their civic duty.

Performance Measures

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Average number of residents called each
day for jury selection 95.0 83.0 90.0/88.5 90.0 90.0
Efficiency:
Cost per resident called for jury selection $39.71 $43.24 $42.70 / $40.60 $40.96 $41.33
Service Quality:
Percent jury utilization (1) 115% 110% 113% / 106% 106% 106%
Outcome:
Percentage point change in juror
utilization rate 0 5 217 0 0

(1) The high rate of utilization is due to residents being sent for more than one jury selection per day.
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FY 2004 GENERAL FUND RECEIPTS

Whereit comesfrom. . .
(subcategoriesin millions)

PERMITS, FEES &
REGULATORY LICENSES

$28,371,322

o . FINES AND
REVENUE FROM THE  Building Permits/ FORFEITURES
COMMONWEALTH* Inspection Fees  $22.6 $12,006,933
$75,803,725 Other $5.8  District Court Fines ~ $5.1

VA Public Assistance $27.4

Parking Violations $3.5

REAL ESTATE TAXES

$1,528,949,445
Current $1,522.1
Delinquent $6.8

Law Enforcement $16.1 Other $3.4

Other $32.3

REVENUE FROM THE
FEDERAL GOVERNMENT
$39,909,475
Social Services Aid
Other

$37.3
$2.6

LOCAL TAXES
$362,443,906

Local Sales Tax $126.2
B.P.O.L. $93.6
Utility Tax $89.9
Auto Licenses $19.5
Other $33.2

CHARGES FOR SERVICES

$38,771,557
SACC Fees $20.8
Clerk Fees $6.7
Recreation Fees $3.8
Other $7.5

REVENUE FROM THE
USE OF MONEY AND

PROPERTY
$16,372,803
RECOVERED COSTS/ 18.5%
OTHER REVENUE
$5,395,848

PERSONAL PROPERTY
TAXES *
$477,464,895
Current $469.3
Delinquent $8.2

FY 2004 GENERAL FUND RECEIPTS = $2,585,489,909 **

* For presentation purposes, Personal Property Taxes that are reimbursed by the Commonwealth as a result
of the Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.

**  Total County resources include the receipts shown here, as well as a beginning balance and transfers in
from other funds.
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FY 2004 GENERAL FUND DISBURSEMENTS

Whereit goes. ..
(subcategoriesin millions)

TRANSFERS
$84,374,349 PUBLIC SAFETY  p\pKS/REC/CULTURAL
Capital $6.4 $317,286,020 $61,516,604
Info. Tech. $9.4 Police $134.2 oy T go7.8
PUBLIC WORKS County Transit ~ $20.3 ~ Fire $1194  pons $22.6
$52,923,070 Metro $16.4 ghﬁ”ﬁ gg'g Recreation $11.1
Facilities Mgt. $336  Other $31.9 ther :

Other $19.3 COMMUNITY DEVELOPMENT
$38,011,449
JUDICIAL ADMIN. Land Development Svcs.  $9.3
$26,693,944 Planning & Zoning $8.8
Sheriff $14.3 Econ. Dev. Auth. $6.7
Circuit Court $8.8 Other $13.2
Other $3.6 NONDEPARTMENTAL
$147,090,747
HEALTH AND WELFARE Employee Benefits $141.1
) $305,089,370 Unclassified $6.0
Family Svcs. $167.8
Comm. Svcs. Bd. $80.3 CENTRAL SERVICES
Health $41.5 $63,424,455
Other $15.5 Info. Tech. $24.1
Tax Admin. $20.1
Finance $7.2
COUNTY DEBT Other $12.0

$99,096,864
LEGISLATIVE-EXECUTIVE
FUNCTIONS
$22,418,575
County Executive $6.4
County Attorney $5.5
Board of Supervisors ~ $4.3
Other $6.2
SCHOOLS
$1,359,371,934
Transfer $1,238.5

Debt Service  $120.9

FY 2004 GENERAL FUND DISBURSEMENTS = $2,577,297,381

* |n accordance with the Board adopted guidelines for the FY 2004 Budget, the proposed County General Fund transfer for
school operations in FY 2004 totals $1,238,475,201 an increase of $70,432,948 or 6.03 percent over the FY 2003 Revised
Budget Plan transfer. It should be noted that the Fairfax County Public Schools Superintendent's Proposed budget reflects a
General Fund transfer of $1,259,768,611 an increase of $91,726,358 or 7.9 percent over the FY 2003 transfer level. In order
to fully fund this $21,293,410 increase over the Budget Guidelines, additional resources would need to be considered by the
Board of Supervisors. Adjustments to the Superintendent's Proposed budget, adopted by the School Board on February 13,
2003 will be reflected in the County Executive's Budget Message.

10
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FY 2004 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase
Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

Beginning Balance * $84,169,489 $46,457,565 $94,569,059 $49,504,644 ($45,064,415) -47.65%
Revenue?
Real Property Taxes $1,233,203,875 $1,384,758,240  $1,386,869,303 $1,528,949,445 $142,080,142 10.24%
Personal Property Taxes ° 282,889,998 267,236,545 269,934,808 272,808,779 2,873,971 1.06%
General Other Local Taxes 360,262,632 355,199,911 359,219,568 362,443,906 3,224,338 0.90%
Permits, Fees & Regulatory Licenses 28,609,183 29,354,826 28,068,562 28,371,322 302,760 1.08%
Fines & Forfeitures 10,318,703 10,997,380 10,821,425 12,006,933 1,185,508 10.96%
Revenue from Use of Money & Property 28,233,572 32,737,042 16,305,124 16,372,803 67,679 0.42%
Charges for Services 35,241,909 34,906,731 37,059,202 38,771,557 1,712,355 4.62%
Revenue from the Commonwealth 3 277,978,231 281,948,245 277,802,882 280,459,841 2,656,959 0.96%
Revenue from the Federal Government 37,674,830 38,820,556 46,970,364 39,909,475 (7,060,889) -15.03%
Recovered Costs/Other Revenue 5,899,819 5,677,428 5,304,162 5,395,848 91,686 1.73%

Total Revenue $2,300,312,752 $2,441,636,904  $2,438,355,400 $2,585,489,909 $147,134,509 6.03%
Transfers In
105 Cable Communications $1,614,594 $1,465,732 $1,465,732 $1,396,150 ($69,582) -4.75%
503 Department of Vehicle Services 3,000,000 1,700,000 1,700,000 0 (1,700,000) -100.00%

Total Transfers In $4,614,594 $3,165,732 $3,165,732 $1,396,150 ($1,769,582) -55.90%
Total Available $2,389,096,835 $2,491,260,201  $2,536,090,191 $2,636,390,703 $100,300,512 3.95%
Direct Expenditures
Personnel Services $477,708,903  $513,704,866 $517,838,943  $545,136,717 $27,297,774 5.27%
Operating Expenses 291,792,138 309,005,021 331,297,683 309,682,089 (21,615,594) -6.52%
Recovered Costs (29,440,398) (31,795,876) (32,083,670) (38,245,224) (6,161,554) 19.20%
Capital Equipment 4,460,980 3,782,456 6,094,714 3,930,087 (2,164,627) -35.52%
Fringe Benefits 110,429,460 120,670,575 124,016,572 133,620,826 9,604,254 7.74%

Total Direct Expenditures $854,951,083  $915,367,042 $947,164,242  $954,124,495 $6,960,253 0.73%
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FY 2004 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase
Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

Transfers Out
002 Revenue Stabilization $2,511,050 $0 $240,983 $0 ($240,983) -100.00%
090 Public School Operating 4 1,079,911,756  1,167,861,517 1,168,042,253 1,238,475,201 70,432,948 6.03%
100 County Transit System 16,063,083 16,738,953 16,738,953 20,275,993 3,537,040 21.13%
103 Aging Grants & Programs 1,636,511 1,735,999 1,735,999 1,848,836 112,837 6.50%
104 Information Technology 12,788,178 5,921,626 5,921,626 9,449,844 3,528,218 59.58%
106 Community Services Board 74,594,347 78,401,580 78,401,580 80,329,739 1,928,159 2.46%
110 Refuse Disposal 5,500,000 3,439,291 3,439,291 2,000,000 (1,439,291) -41.85%
118 Consolidated Community Funding Pool 5,923,150 6,278,539 6,278,539 6,278,539 0 0.00%
119 Contributory Fund 6,697,638 6,456,429 6,507,747 7,141,779 634,032 9.74%
120 E-911 5,291,176 4,666,094 4,666,094 7,374,917 2,708,823 58.05%
141 Housing Programs for the Elderly 1,190,661 1,237,474 1,237,474 1,175,599 (61,875) -5.00%
144 Housing Trust Fund 300,000 0 0 0 0 -
200 County Debt Service 98,009,886 100,089,491 100,089,491 99,096,864 (992,627) -0.99%
201 School Debt Service 105,528,408 113,604,781 113,604,781 120,896,733 7,291,952 6.42%
302 Library Construction 0 0 550,000 0 (550,000) -100.00%
303 County Construction 4,256,813 2,611,941 2,611,941 4,793,041 2,181,100 83.50%
304 Primary & Secondary Road Bond Constr 350,000 0 0 0 0 -
308 Public Works Construction 850,277 0 0 0 0 -
309 Metro Operations and Construction 11,450,844 12,272,714 12,272,714 16,446,575 4,173,861 34.01%
313 Trail Construction 200,000 0 0 0 0 -
340 Housing Assistance Program 1,850,000 1,600,000 1,600,000 1,600,000 0 0.00%
500 Retiree Health 1,917,915 2,228,491 2,228,491 3,089,226 860,735 38.62%
504 Document Services Division 2,755,000 1,900,000 1,900,000 2,900,000 1,000,000 52.63%

Total Transfers Out $1,439,576,693 $1,527,044,920  $1,528,067,957 $1,623,172,886 $95,104,929 6.22%
Total Disbursements $2,294,527,776 $2,442,411,962  $2,475,232,199 $2,577,297,381 $102,065,182 4.12%
Total Ending Balance $94,569,059 $48,848,239 $60,857,992 $59,093,322 ($1,764,670) -2.90%
Less:
Managed Reserve $46,457,565 $48,848,239 $49,504,644 $51,545,948 $2,041,304 4.12%
FY 2003 Third Quarter Review Adjustments ® 11,353,348 0 (11,353,348) -
Reserve for economic fluctuations & revenue adjustments 6 7,547,374 -
Total Available $48,111,494 $0 $0 $0 $0 -
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FY 2004 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase
Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

! The FY 2003 Revised Beginning Balance reflects audit adjustments for revenue and expenditures and a FY 2002 Beginning Balance adjustment for compensated absences as included in
the FY 2002 Comprehensive Annual Financial Report (CAFR). The FY 2002 Audit package detailing all of these changes will be included in the FY 2003 Third Quarter Review . As a result,
the FY 2003 Revised beginning balance has been increased by $5,606,573 for balance adjustments associated with compensated absences, $321,236 for revenues and $36,589 based on
expenditure reductions for a net increase of $5,964,398.

2 FY 2003 Revised Budget Plan revenues reflect an increase of $5,259,532 based on revised revenue estimates of November 2002. The FY 2003 Third Quarter Review will contain a
detailed explanation of these changes.

3 Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth
category in accordance with guidelines from the State Auditor of Public Accounts.

* In accordance with the Board adopted guidelines for the FY 2004 Budget, the proposed County General Fund transfer for school operations in FY 2004 totals $1,238,475,201 an increase of
$70,432,948 or 6.03% over the FY 2003 Revised Budget Plan transfer. It should be noted that the Fairfax County Public Schools Superintendent's Proposed budget reflects a General Fund
transfer of $1,259,768,611 an increase of $91,726,358 or 7.9% over the FY 2003 transfer level. In order to fully fund this $21,293,410 increase over the Budget Guidelines, additional
resources would need to be considered by the Board of Supervisors. Adjustments to the Superintendent's Proposed budget, adopted by the School Board on February 13, 2003 will be
reflected in the County Executive's Budget Message.

® The FY 2003 Revised Budget Plan ending balance reflects available funding of $11.35 million which includes the available balance after Carryover actions of $0.13 million, the impact of
FY 2002 audit adjustments for $5.96 million and the FY 2003 revised revenue estimates of $5.26 million. This amount is held in reserve for anticipated FY 2003 Third Quarter Review
disbursement requirements, including public safety overtime, CSA and West Nile Virus. Further details will be included as part of the FY 2003 Third Quarter Review package.

® The FY 2004 Advertised Budget Plan ending balance reflects available funding of $7.55 million held in reserve to offset economic fluctuations and revenue adjustments.
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FY 2004 ADVERTISED SUMMARY GENERAL FUND EXPENDITURES

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase

# Agency Title Actual Budget Plan Budget Plan  Budget Plan  Over Revised (Decrease)
Legis - Exec Functions/Central Services
01 Board of Supervisors $3,678,682 $4,136,666 $4,136,666 $4,261,605 $124,939 3.02%
02 Office of the County Executive 6,074,683 6,498,139 6,861,625 6,395,481 (466,144) -6.79%
04 Department of Cable Communications and Consumer Protection 1,651,293 1,689,904 1,720,771 1,744,209 23,438 1.36%
06 Department of Finance 6,372,120 6,910,054 7,198,062 7,166,122 (31,940) -0.44%
11 Department of Human Resources 5,747,103 6,183,678 6,629,838 6,105,579 (524,259) -7.91%
12 Department of Purchasing and Supply Management 3,597,518 4,010,668 4,020,549 4,049,100 28,551 0.71%
13 Office of Public Affairs 794,299 857,921 1,024,328 1,056,787 32,459 3.17%
15 Electoral Board and General Registrar 2,094,180 2,013,545 3,924,672 2,057,004 (1,867,668) -47.59%
17 Office of the County Attorney 5,055,844 5,410,333 5,894,664 5,490,937 (403,727) -6.85%
20 Department of Management and Budget 2,584,641 2,976,042 3,008,564 2,961,145 (47,419) -1.58%
37 Office of the Financial and Program Auditor 167,242 185,487 187,887 195,616 7,729 4.11%
41 Civil Service Commission 170,752 196,191 196,191 202,275 6,084 3.10%
57 Department of Tax Administration 18,969,254 19,931,438 20,164,437 20,066,935 (97,502) -0.48%
70 Department of Information Technology 19,803,801 21,014,486 21,885,680 24,090,235 2,204,555 10.07%

Total Legis - Exec Functions/Central Services $76,761,412 $82,014,552 $86,853,934  $85,843,030 ($1,010,904) -1.16%
Judicial Administration
80 Circuit Court and Records $8,470,475 $8,920,032 $9,054,797 $8,835,947 ($218,850) -2.42%
82 Office of the Commonwealth's Attorney 1,584,458 1,994,599 1,994,599 1,995,268 669 0.03%
85 General District Court 1,557,380 1,586,059 1,588,404 1,582,398 (6,006) -0.38%
91 Office of the Sheriff 14,084,745 14,123,208 14,822,274 14,280,331 (541,943) -3.66%

Total Judicial Administration $25,697,058 $26,623,898 $27,460,074  $26,693,944 ($766,130) -2.79%
Public Safety
04 Department of Cable Communications and Consumer Protection $938,425 $970,385 $970,385 $980,928 $10,543 1.09%
31 Land Development Services 9,378,194 9,947,557 9,993,752 10,031,481 37,729 0.38%
81 Juvenile and Domestic Relations District Court 16,853,945 17,375,329 17,451,875 17,939,296 487,421 2.79%
90 Police Department 111,839,835 129,325,400 132,929,791 134,240,750 1,310,959 0.99%
91 Office of the Sheriff 30,520,590 29,764,234 33,601,939 34,686,841 1,084,902 3.23%
92 Fire and Rescue Department 106,302,665 111,188,509 112,296,377 119,406,724 7,110,347 6.33%
96 Animal Shelter 1,043,641 0 0 0 0 -

Total Public Safety $276,877,295 $298,571,414  $307,244,119 $317,286,020 $10,041,901 3.27%
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FY 2004 ADVERTISED SUMMARY GENERAL FUND EXPENDITURES

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase

# Agency Title Actual Budget Plan Budget Plan  Budget Plan  Over Revised (Decrease)
Public Works
08 Facilities Management Division $32,795,930 $33,102,262 $35,514,503  $33,590,905 ($1,923,598) -5.42%
25 Business Planning and Support 2,514,292 2,548,940 2,548,940 2,642,055 93,115 3.65%
26 Office of Capital Facilities 8,208,103 8,484,031 8,484,031 8,531,901 47,870 0.56%
29 Stormwater Management 7,423,693 8,290,293 8,638,346 7,934,339 (704,007) -8.15%
87 Unclassified Administrative Expenses 220,473 220,474 220,474 223,870 3,396 1.54%

Total Public Works $51,162,491 $52,646,000 $55,406,294  $52,923,070 ($2,483,224) -4.48%
Health and Welfare
05 Office for Women $480,238 $481,124 $481,124 $289,000 ($192,124) -39.93%
67 Department of Family Services 156,438,246 164,992,586 166,364,554 167,812,918 1,448,364 0.87%
68 Department of Administration for Human Services 11,441,750 12,004,717 12,187,323 9,710,978 (2,476,345) -20.32%
69 Department of Systems Management for Human Services 4,910,177 5,202,074 5,255,663 5,473,447 217,784 4.14%
71 Health Department 36,952,738 38,059,540 38,498,530 41,473,288 2,974,758 7.73%

Total Health and Welfare $210,223,149 $220,740,041  $222,787,194 $224,759,631 $1,972,437 0.89%
Parks, Recreation and Cultural
50 Department of Community and Recreation Services $11,410,428 $12,145,380 $12,609,780  $11,096,103 ($1,513,677) -12.00%
51 Fairfax County Park Authority 23,880,365 24,266,258 24,272,572 22,656,097 (1,616,475) -6.66%
52 Fairfax County Public Library 26,036,530 27,722,631 27,821,705 27,764,404 (57,301) -0.21%

Total Parks, Recreation and Cultural $61,327,323 $64,134,269 $64,704,057  $61,516,604 ($3,187,453) -4.93%
Community Development
16 Economic Development Authority $6,895,760 $6,562,715 $6,562,715 $6,690,212 $127,497 1.94%
31 Land Development Services 8,640,253 9,398,341 9,869,697 9,315,175 (554,522) -5.62%
35 Department of Planning and Zoning 8,200,035 8,820,847 8,919,377 8,838,890 (80,487) -0.90%
36 Planning Commission 624,850 648,870 648,870 673,911 25,041 3.86%
38 Department of Housing and Community Development 5,566,963 5,320,774 5,652,333 5,232,155 (420,178) -7.43%
39 Office of Human Rights 1,173,850 1,271,426 1,271,426 1,270,211 (1,215) -0.10%
40 Department of Transportation 4,185,587 5,789,937 7,546,597 5,990,895 (1,555,702) -20.61%

Total Community Development $35,287,298 $37,812,910 $40,471,015  $38,011,449 ($2,459,566) -6.08%
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FY 2004 ADVERTISED SUMMARY GENERAL FUND EXPENDITURES

FY 2003 FY 2003 FY 2004 Increase %
FY 2002 Adopted Revised Advertised (Decrease) Increase

# Agency Title Actual Budget Plan Budget Plan  Budget Plan  Over Revised (Decrease)
Non-Departmental
87 Unclassified Administrative Expenses $3,250,822 $4,454,797 $8,277,932 $5,955,363 ($2,322,569) -28.06%
89 Employee Benefits 114,364,235 128,369,161 133,959,623 141,135,384 7,175,761 5.36%

Total Non-Departmental $117,615,057 $132,823,958 $142,237,555 $147,090,747 $4,853,192 3.41%

Total General Fund Direct Expenditures $854,951,083 $915,367,042 $947,164,242 $954,124,495 $6,960,253 0.73%


cpham0
16


Advertised Documents

FY 2004 REGULAR POSITIONS ALL FUNDS

PUBLIC SAFETY
4,039

JUDICIAL
ADMINISTRATION
378

PARKS, RECREATIONS
AND CULTURAL
951

PUBLIC WORKS
466

\

GENERAL FUND
SUPPORTED FUNDS
1,240

OTHER FUNDS

839 HEALTH AND WELFARE
2,068
COMMUNITY
DEVELOPMENT
436
LEGISLATIVE-
CENTRAL SERVICES EXECUTIVE FUNCTIONS
770 269

TOTAL REGULAR POSITIONS = 11,456

General Fund Supported Funds include: Fund 106, Fairfax-Falls Church Community Services Board; Fund 141, Elderly Housing
Programs; Fund 500, Retiree Health Benefits; Fund 501, County Insurance; Fund 503, Department of Vehicle Services; Fund
504, Document Services Division; Fund 505, Technology Infrastructure Services.

Other Funds include: Fund 105, Cable Communications; Fund 109, Refuse Collection; Fund 110, Refuse Disposal; Fund 111,
Reston Community Center; Fund 112, Energy Resource Recovery; Fund 113, McLean Community Center; Fund 114, 1-95
Refuse Disposal; Fund 116, Forest Integrated Pest Management Program; Fund 117, Alcohol Safety Action Program; Fund 142,
Community Development Block Grant; Fund 145, HOME Investment Partnership Grant; Fund 401, Sewer Bond Operation and
Maintenance; Fund 601, Fairfax County Employees' Retirement System.

17
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular New Limited Shift Extra
# Agency Title Compensation Positions  Pay for Performance Term Differential Compensation Turnover Personnel Services
Legis - Exec Functions/Central Services
01 Board of Supervisors $3,673,290 $0 $0 $11,591 $16,962 $0 $5,939 ($33,754) $3,674,028
02 Office of the County Executive 3,807,458 0 0 117,651 699,708 0 43,371 (38,326) 4,629,862
04 Department of Cable Communications and 1,286,057 0 0 39,739 76,188 0 8,231 (21,877) 1,388,338
Consumer Protection
06 Department of Finance 4,057,138 0 0 128,234 95,005 0 14,520 (118,991) 4,175,906
11 Department of Human Resources 4,303,670 0 0 135,670 11,879 0 12,504 (76,718) 4,387,005
12 Department of Purchasing and Supply 2,761,002 0 0 91,254 7,855 0 0 (62,065) 2,798,046
Management
13 Office of Public Affairs 790,283 0 0 22,267 113,001 0 0 (6,708) 918,843
15 Electoral Board and General Registrar 1,088,781 0 0 33,643 595,802 0 26,915 0 1,745,141
17 Office of the County Attorney 5,086,376 0 0 156,799 20,715 0 23,259 (88,000) 5,199,149
20 Department of Management and Budget 2,547,781 0 0 82,755 25,433 0 1,405 (28,772) 2,628,602
37 Office of the Financial and Program Auditor 182,208 0 0 5,630 0 0 0 0 187,838
41 Civil Service Commission 151,469 0 0 4,680 0 0 0 0 156,149
57 Department of Tax Administration 15,000,086 0 0 476,113 544,729 0 170,799 (630,307) 15,561,420
70 Department of Information Technology 16,480,983 0 0 530,597 511,186 0 23,772 (494,285) 17,052,253
Total Legis - Exec Functions/Central $61,216,582 $0 $0 $1,836,623 $2,718,463 $0 $330,715 ($1,599,803) $64,502,580
Services
Judicial Administration
80 Circuit Court and Records $6,862,760 $0 $0 $216,701 $0 $0 $131,638 ($293,292) $6,917,807
82 Office of the Commonwealth's Attorney 1,932,656 0 0 62,969 0 0 0 (85,993) 1,909,632
85 General District Court 907,971 0 0 28,056 26,234 7,497 7,791 (31,964) 945,585
91 Office of the Sheriff: 10,245,642 0 0 76,786 0 8,733 602,340 (164,841) 10,768,660
Total Judicial Administration $19,949,029 $0 $0 $384,512 $26,234 $16,230 $741,769 ($576,090) $20,541,684
Public Safety
04 Department of Cable Communications and $821,154 $0 $0 $25,374 $20,935 $0 $6,083 ($13,418) $860,128
Consumer Protection
31 Land Development Services 8,108,810 0 0 264,443 0 0 33,168 (219,728) 8,186,693
81 Juvenile and Domestic Relations District 14,568,397 0 0 461,025 530,468 121,316 374,407 (350,000) 15,705,613
90 Police Department: 93,197,066 0 0 1,253,434 0 878,286 14,234,496 (3,416,371) 106,146,911
91 Office of the Sheriff: 25,328,518 0 613,261 334,490 0 325,693 3,033,546 (433,792) 29,201,716
92 Fire and Rescue Department: 86,955,420 0 733,282 831,670 1,171,083 2,035,450 10,201,337 (2,189,480) 99,738,762
Total Public Safety $228,979,365 $0 $1,346,543 $3,170,436 $1,722,486 $3,360,745 $27,883,037 ($6,622,789) $259,839,823
Public Works
08 Facilities Management Division $8,949,910 $0 $81,983 $274,802 $22,211 $16,476 $121,201 ($272,614) $9,193,969
25 Business Planning and Support 2,300,938 0 0 68,288 47,195 0 6,626 (81,298) 2,341,749
26 Office of Capital Facilities 7,763,752 0 0 246,081 0 0 0 (81,574) 7,928,259
29 Stormwater Management 5,787,137 0 0 181,579 237,804 0 121,914 (143,072) 6,185,362
Total Public Works $24,801,737 $0 $81,983 $770,750 $307,210 $16,476 $249,741 ($578,558) $25,649,339
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Limited Shift Extra

# Agency Title Compensation Benefits Positions  Pay for Performance Term Differential Compensation Turnover Personnel Services

Health and Welfare

05 Office for Women $267,049 $0 $0 $7,951 $0 $0 $0 $0 $275,000

67 Department of Family Services 55,278,523 0 1,278,695 1,715,549 1,590,770 0 1,406,339 (2,449,361) 58,820,515

68 Department of Administration for Human 8,482,879 0 0 270,860 46,847 0 30,783 (276,096) 8,555,273
Services

69 Department of Systems Management for 4,804,565 0 0 147,907 39,673 0 14,013 (90,206) 4,915,952
Human Services

71 Health Department 24,385,442 0 316,185 748,231 1,753,609 0 0 (586,222) 26,617,245
Total Health and Welfare $93,218,458 $0 $1,594,880 $2,890,498 $3,430,899 $0 $1,451,135 ($3,401,885) $99,183,985

Parks, Recreation and Cultural

50 Department of Community and Recreation $4,602,013 $0 $63,863 $142,613 $2,071,735 $11,200 $8,026 ($170,172) $6,729,278
Services

51 Fairfax County Park Authority 17,754,985 0 212,586 555,622 2,465,781 7,542 92,480 (865,000) 20,223,996

52 Fairfax County Public Library 18,366,172 0 0 567,515 2,145,496 130,594 224,256 (600,000) 20,834,033
Total Parks, Recreation and Cultural $40,723,170 $0 $276,449 $1,265,750 $6,683,012 $149,336 $324,762 ($1,635,172) $47,787,307

Community Development

16 Economic Development Authority $2,508,238 $0 $0 $64,544 $79,208 $0 $13,476 ($66,594) $2,598,872

31 Land Development Services 7,869,550 0 0 258,065 317 0 0 (115,272) 8,012,660

35 Department of Planning and Zoning 7,782,475 0 0 254,804 17,573 0 24,460 (192,005) 7,887,307

36 Planning Commission 444,246 0 0 13,727 0 0 7,839 0 465,812

38 Department of Housing and Community 3,342,850 0 0 106,384 0 0 44,877 (112,446) 3,381,665
Development

39 Office of Human Rights 1,140,939 0 0 37,029 0 0 19,453 (28,143) 1,169,278

40 Department of Transportation 3,997,246 0 0 121,452 102,037 0 0 (104,330) 4,116,405
Total Community Development $27,085,544 $0 $0 $856,005 $199,135 $0 $110,105 ($618,790) $27,631,999

Non-Departmental

87 Unclassified Administrative Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0

89 Employee Benefits: 0 133,620,826 0 0 0 0 0 0 133,620,826
Total Non-Departmental $0 $133,620,826 $0 $0 $0 $0 $0 $0 $133,620,826
Total General Fund $495,973,885 $133,620,826 $3,299,855 $11,174,574 $15,087,439 $3,542,787 $31,091,264 ($15,033,087) $678,757,543

* Funding for the FY 2004 Market Index of 2.56 percent for employees on the public safety pay scales (C, F, O and P), effective the first full pay period of FY 2004, is included in the Regular Salaries category for the Police Department
($2,417,466), the Office of the Sheriff ($900,809), the Fire and Rescue Department ($2,307,768) and Fund 120, E-911 ($263,013). In addition, the Fringe Benefit category includes $1,442,902 in Employee Benefits and $51,735 in Fund 120, E-
911.
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FY 2004 PERSONNEL SERVICES BY AGENCY

Regular Fringe New Limited Shift Extra
# Agency Title Compensation Benefits Positions  Pay for Performance Term Differential Compensation Turnover Personnel Services
General Fund Supported Funds
103 Aging Grants and Programs $1,685,291 $403,478 $0 $52,076 $49,855 $0 $0 ($61,760) $2,128,940
106 Communities Services Board
CSB Central Services 859,117 184,087 0 26,547 0 0 1,123 (9,519) 1,061,355
Mental Health Services 24,205,626 5,215,811 0 755,986 2,905,054 110,793 478,500 (1,330,993) 32,340,777
Mental Retardation Services 8,341,035 1,787,454 0 242,528 431,905 87,225 179,751 (287,009) 10,782,889
Alcohol & Drug Services 16,219,328 3,409,073 0 525,928 307,184 141,303 56,543 (531,113) 20,128,246
0
120 E-911* 7,695,417 1,853,082 56,837 93,623 0 89,749 2,749,925 0 12,538,633
141 Elderly Housing Programs 650,046 164,865 0 21,483 33,977 4,762 38,781 (8,653) 905,261
500 Retiree Health Benefits 62,582 3,028,119 0 1,934 0 0 0 0 3,092,635
501 County Insurance 790,024 145,579 0 24,412 51,715 0 0 (25,009) 986,721
503 Department of Vehicle Services 12,199,749 2,991,612 0 376,972 0 96,726 228,205 (300,854) 15,592,410
504 Document Services Division 875,141 216,744 0 27,041 0 5,230 25,794 (16,078) 1,133,872
505 Technology Infrastructure Services 3,963,025 786,526 0 124,329 511,067 8,442 61,962 (103,746) 5,351,605
Total General Fund Supported Funds $77,546,381 $20,186,430 $56,837 $2,272,859 $4,290,757 $544,230 $3,820,584 ($2,674,734) $106,043,344
Other Funds
105 Cable Communications $2,531,050 $645,728 $0 $78,209 $328,014 $0 $60,473 ($67,193) $3,576,281
109 Refuse Collection & Recycling Ops 5,352,089 1,362,652 0 138,197 165,045 0 339,355 (307,545) 7,049,793
110 Refuse Disposal 5,977,884 1,503,706 0 184,717 0 0 428,635 (103,769) 7,991,173
111 Reston Community Center 1,721,376 505,452 0 53,190 1,012,347 9,294 28,980 (16,963) 3,313,676
112 Energy Resource Recovery Facility 397,269 99,011 0 12,276 0 0 17,291 (4,053) 521,794
113 McLean Community Center 1,166,138 313,501 0 32,906 290,509 7,749 7,397 (98,550) 1,719,650
114 1-95 Refuse Disposal 1,719,238 429,743 0 53,124 37,865 0 45,836 (25,544) 2,260,262
115 Burgundy Village Community Center 0 1,088 0 0 14,224 0 0 0 15,312
116 Forest Integrated Pest Management Program 325,192 81,355 0 10,048 0 0 2,247 0 418,842
117 Alcohol Safety Action Program 743,551 216,185 0 22,976 465,757 0 4,681 (22,413) 1,430,737
142 Community Development Block Grant 1,201,335 299,829 0 37,121 17,625 0 784 0 1,556,694
145 Home Investment Partnership Grant 83,065 21,408 0 2,567 45,812 0 0 0 152,852
401 Sewer Bond Operations & Maintenance 17,519,377 4,177,626 0 421,781 111,009 80,897 407,469 (572,317) 22,145,842
506 Health Benefits Trust 0 57,050,922 0 0 0 0 0 0 57,050,922
600 Uniformed Retirement 173,994 35,598 0 5,376 812 0 241 0 216,021
601 Fairfax County Employees' Retirement 811,972 166,125 0 25,090 3,789 0 1,125 0 1,008,101
602 Police Retirement 173,994 35,598 0 5,376 812 0 241 0 216,021
Total Other Funds $39,897,524 $66,945,527 $0 $1,082,954 $2,493,620 $97,940 $1,344,755 ($1,218,347) $110,643,973
Total All Funds $613,417,790 $220,752,783 $3,356,692 $14,530,387 $21,871,816 $4,184,957 $36,256,603 ($18,926,168) $895,444,860
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PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

FY 2003 FY 2003 FY 2004 Increase
FY 2002 Adopted Revised Advertised (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised

Regular Positions

General Fund 9,279 9,302 9,402 9,377 (25)

General Fund Supported 1,264 1,263 1,264 1,240 (24)

Other Funds 842 843 839 839 0
Total 11,385 11,408 11,505 11,456 (49)
Regular Salaries®

General Fund $431,299,590 $484,257,947 $485,794,135 $510,448,314 $24,654,179

General Fund Supported 70,045,322 76,466,531 78,087,805 79,876,077 1,788,272

Other Funds 33,440,479 39,003,756 39,967,820 40,980,478 1,012,658
Total $534,785,391 $599,728,234 $603,849,760 $631,304,869 $27,455,109
Limited Term Salaries

General Fund $16,828,325 $15,618,901 $15,674,661 $15,087,439 ($587,222)

General Fund Supported 4,695,474 4,246,847 4,490,875 4,290,757 (200,118)

Other Funds 2,196,151 2,276,664 2,282,238 2,493,620 211,382
Total $23,719,950 $22,142,412 $22,447,774 $21,871,816 ($575,958)
Shift Differential

General Fund $2,310,268 $3,266,723 $3,266,723 $3,542,787 $276,064

General Fund Supported 255,965 468,434 468,467 544,230 75,763

Other Funds 32,445 79,307 79,307 97,940 18,633
Total $2,598,678 $3,814,464 $3,814,497 $4,184,957 $370,460
Extra Compensation

General Fund $27,270,720 $26,120,409 $28,662,538 $31,091,264 $2,428,726

General Fund Supported 4,462,455 3,678,568 3,697,763 3,820,584 122,821

Other Funds 1,274,395 1,310,074 1,312,751 1,344,755 32,004
Total $33,007,570 $31,109,051 $33,673,052 $36,256,603 $2,583,551
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PERSONNEL SERVICES SUMMARY
(All Funds Excluding the School Board)

FY 2003 FY 2003 FY 2004 Increase
FY 2002 Adopted Revised Advertised (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised
Position Turnover
General Fund $0 ($15,559,114) ($15,559,114) ($15,033,087) $526,027
General Fund Supported 0 (2,562,704) (2,562,704) (2,674,734) (112,030)
Other Funds 0 (1,158,247) (1,158,247) (1,218,347) (60,100)
Total $0 ($19,280,065) ($19,280,065) ($18,926,168) $353,897
Total Salaries
General Fund $477,708,903 $513,704,866 $517,838,943 $545,136,717 $27,297,774
General Fund Supported 79,459,216 82,297,676 84,182,206 85,856,914 1,674,708
Other Funds 36,943,470 41,511,554 42,483,869 43,698,446 1,214,577
Total $594,111,589 $637,514,096 $644,505,018 $674,692,077 $30,187,059
Fringe Benefits®
General Fund $110,429,460 $120,670,575 $124,016,572 $133,620,826 $9,604,254
General Fund Supported 16,932,354 18,824,079 19,163,875 20,186,430 1,022,555
Other Funds 52,584,980 59,417,036 59,545,330 66,945,597 7,400,267
Total $179,946,794 $198,911,690 $202,725,777 $220,752,853 $18,027,076
Fringe Benefits as a Percent of
Total Personnel Services 23.2% 23.8% 23.9% 24.7%
Total Costs of Personnel Services
General Fund $588,138,363 $634,375,441 $641,855,515 $678,757,543 $36,902,028
General Fund Supported 96,391,570 101,121,755 103,346,081 106,043,344 $2,697,263
Other Funds 89,528,450 100,928,590 102,029,199 110,644,043 $8,614,844
Grand Total $774,058,383 $836,425,786 $847,230,795 $895,444,930 $48,214,135

! Funding for the FY 2004 Market Index of 2.56 percent for employees on the public safety pay scales (C, F, O and P), effective the first full pay
period of FY 2004, is included in the Regular Salaries category for the Police Department ($2,417,466), the Office of the Sheriff ($900,809), the
Fire and Rescue Department ($2,307,768) and Fund 120, E-911 ($263,013). In addition the Fringe Benefit category includes $1,442,902 in the
General Fund and $51,735 in Fund 120, E-911.
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SUMMARY OF EMPLOYEE BENEFIT COSTS BY CATEGORY

%

FY 2003 FY 2003 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised (Decrease) (Decrease)

BENEFIT CATEGORY Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Fringe Benefits
Group Health Insurance

Expenditures $35,916,903 $42,136,738 $45,136,738 $50,078,607 $4,941,869 10.95%

Reimbursements (5,885,527) (5,809,101) (5,809,101) (7,294,473) (1,485,372) 25.57%

Net Cost $30,031,376 $36,327,637 $39,327,637 $42,784,134 $3,456,497 8.79%
Group Life Insurance

Expenditures $2,582,727 $2,779,979 $2,779,979 $2,910,047 $130,068 4.68%

Reimbursements (854,991) (940,344) (940,344) (544,609) 395,735 -42.08%

Net Cost $1,727,736 $1,839,635 $1,839,635 $2,365,438 $525,803 28.58%
FICA

Expenditures $40,898,609 $43,987,408 $44,049,956 $46,371,957 $2,322,001 5.27%

Reimbursements (10,728,377) (10,866,540) (10,917,955) (11,496,443) (578,488) 5.30%

Net Cost $30,170,232 $33,120,868 $33,132,001 $34,875,514 $1,743,513 5.26%
County Retirement

Expenditures $22,794,468 $22,593,518 $22,596,518 $24,518,354 $1,921,836 8.51%

Reimbursements (8,176,267) (8,129,497) (8,129,497) (9,589,140) (1,459,643) 17.95%

Net Cost $14,618,201 $14,464,021 $14,467,021 $14,929,214 $462,193 3.19%
Uniformed Retirement $18,778,608 $22,103,027 $22,437,891 $23,912,286 $1,474,395 6.57%
Police Retirement $15,077,920 $12,562,356 $12,562,356 $14,499,579 $1,937,223 15.42%
Virginia Retirement System $892,028 $1,146,290 $1,146,290 $802,088 ($344,202) -30.03%
Unemployment Compensation $259,977 $144,097 $144,097 $502,573 $358,476 248.77%
Capital Projects Reimbursements ($1,126,618) ($1,040,356) ($1,040,356) ($1,050,000) ($9,644) 0.93%
Fringe Benefit Expenditures $137,201,240 $147,453,413 $150,853,825 $163,595,491 $12,741,666 8.45%
Fringe Benefit Reimbursements ($26,771,780) ($26,785,838) ($26,837,253) ($29,974,665) ($3,137,412) 11.69%
General Fund Fringe Benefits $110,429,460 $120,667,575 $124,016,572 $133,620,826 $9,604,254 7.74%
Operating Expenses
Tuition/Training $1,432,366 $1,592,150 $2,280,276 $1,339,542 ($940,734) -41.26%
Other Operating 20,839 33,464 33,464 38,386 4,922 14.71%
Worker's Compensation 2,199,461 5,792,680 7,349,019 5,845,126 (1,503,893) -20.46%
Employee Assistance Program 282,107 280,292 280,292 291,504 11,212 4.00%
Total Operating Expenses $3,934,773 $7,698,586 $9,943,051 $7,514,558 ($2,428,493) -24.42%
TOTAL EXPENDITURES $141,136,013 $155,151,999 $160,796,876 $171,110,049 $10,313,173 6.41%
TOTAL REIMBURSEMENTS ($26,771,780) ($26,785,838) ($26,837,253) ($29,974,665) ($3,137,412) 11.69%
NET COST TO THE COUNTY $114,364,233 $128,366,161 $133,959,623 $141,135,384 $7,175,761 5.36%
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FY 2004 ADVERTISED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital

# Agency Title Services Benefits Expenses Costs Equipment Total Cost
Legis-Exec Functions/Central Services
01 Board of Supervisors $3,674,028 $900,557 $587,577 $0 $0 $5,162,162
02 Office of the County Executive 4,629,862 1,134,846 1,765,619 0 0 7,530,327
04 Department of Cable Communications and Consumer Protection 1,388,338 340,302 3,378,453 (3,022,582) 0 2,084,511
06 Department of Finance 4,175,906 1,023,574 3,209,068 (218,852) 0 8,189,696
11 Department of Human Resources 4,387,005 1,075,318 1,718,574 0 0 7,180,897
12 Department of Purchasing and Supply Management 2,798,046 685,841 1,251,054 0 0 4,734,941
13 Office of Public Affairs 918,843 225,222 301,146 (163,202) 0 1,282,009
15 Electoral Board and General Registrar 1,745,141 427,759 311,863 0 0 2,484,763
17 Office of the County Attorney 5,199,149 1,274,386 660,301 (368,513) 0 6,765,323
20 Department of Management and Budget 2,628,602 644,308 332,543 0 0 3,605,453
37 Office of the Financial and Program Auditor 187,838 46,042 7,778 0 0 241,658
41 Civil Service Commission 156,149 38,275 46,126 0 0 240,550
57 Department of Tax Administration 15,561,420 3,814,327 4,505,515 0 0 23,881,262
70 Department of Information Technology 17,052,253 4,179,752 13,515,524 (6,517,542) 40,000 28,269,987

Total Legis-Exec Functions/Central Services $64,502,580 $15,810,509 $31,591,141 ($10,290,691) $40,000 $101,653,539
Judicial Administration
80 Circuit Court and Records $6,917,807 $1,695,654 $1,918,140 $0 $0 $10,531,601
82 Office of the Commonwealth's Attorney 1,909,632 468,078 85,636 0 0 2,463,346
85 General District Court 945,585 231,776 636,813 0 0 1,814,174
91 Office of the Sheriff 10,768,660 2,639,553 3,511,671 0 0 16,919,884

Total Judicial Administration $20,541,684 $5,035,061 $6,152,260 $0 $0 $31,729,005
Public Safety
04 Department of Cable Communications and Consumer Protection $860,128 $210,830 $120,800 $0 $0 $1,191,758
31 Land Development Services 8,186,693 2,006,676 1,844,788 0 0 12,038,157
81 Juvenile and Domestic Relations District Court 15,705,613 3,849,671 2,233,683 0 0 21,788,967
90 Police Department 106,146,911 26,018,130 28,657,543 (826,606) 262,902 160,258,880
91 Office of the Sheriff 29,201,716 7,157,759 5,485,125 0 0 41,844,600
92 Fire and Rescue Department 99,738,762 24,447,401 16,821,618 0 2,846,344 143,854,125

Total Public Safety $259,839,823 $63,690,467 $55,163,557 ($826,606) $3,109,246 $380,976,487
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FY 2004 ADVERTISED DISTRIBUTION OF FRINGE BENEFITS BY GENERAL FUND AGENCY

Personnel Fringe Operating Recovered Capital
# Agency Title Services Benefits Expenses Costs Equipment Total Cost
Public Works
08 Facilities Management Division $9,193,969 $2,253,574 $30,957,977 ($6,621,061) $60,020 $35,844,479
25 Business Planning and Support 2,341,749 573,996 579,059 (278,753) 0 3,216,051
26 Office of Capital Facilities 7,928,259 1,943,330 6,195,491 (5,591,849) 0 10,475,231
29 Stormwater Management 6,185,362 1,516,121 2,442,407 (744,430) 51,000 9,450,460
87 Unclassified Administrative Expenses 0 0 223,870 0 0 223,870
Total Public Works $25,649,339 $6,287,021 $40,398,804 ($13,236,093) $111,020 $59,210,091
Health and Welfare
05 Office for Women $275,000 $67,407 $14,000 $0 $0 $356,407
67 Department of Family Services 58,820,515 14,417,751 109,145,861 (153,458) 0 182,230,669
68 Department of Administration for Human Services 8,555,273 2,097,020 1,155,705 0 0 11,807,998
69 Department of Systems Management for Human Services 4,915,952 1,204,970 557,495 0 0 6,678,417
71 Health Department 26,617,245 6,524,268 14,945,533 (112,551) 23,061 47,997,556
Total Health and Welfare $99,183,985 $24,311,416 $125,818,594 ($266,009) $23,061 $249,071,047
Parks, Recreation & Cultural
50 Department of Community and Recreation Services $6,729,278 $1,649,442 $14,976,700 ($10,856,075) $246,200 $12,745,545
51 Fairfax County Park Authority 20,223,996 4,957,191 4,677,212 (2,485,111) 240,000 27,613,288
52 Fairfax County Public Library 20,834,033 5,106,720 6,930,371 0 0 32,871,124
Total Parks, Recreation & Cultural $47,787,307 $11,713,353 $26,584,283 ($13,341,186) $486,200 $73,229,957
Community Development
16 Economic Development Authority $2,598,872 $637,020 $4,091,340 $0 $0 $7,327,232
31 Land Development Services 8,012,660 1,964,018 1,352,853 (50,338) 0 11,279,193
35 Department of Planning and Zoning 7,887,307 1,933,292 951,583 0 0 10,772,182
36 Planning Commission 465,812 114,177 208,099 0 0 788,088
38 Department of Housing and Community Development 3,381,665 828,895 1,850,490 0 0 6,061,050
39 Office of Human Rights 1,169,278 286,607 100,933 0 0 1,556,818
40 Department of Transportation 4,116,405 1,008,990 1,948,231 (234,301) 160,560 6,999,885
Total Community Development $27,631,999 $6,772,999 $10,503,529 ($284,639) $160,560 $44,784,448
Non-Departmental
87 Unclassified Administrative Expenses $0 $0 $5,955,363 $0 $0 $5,955,363
89 Employee Benefits 0 0 7,514,558 0 0 7,514,558
Total Non-Departmental $0 $0 $13,469,921 $0 $0 $13,469,921
GENERAL FUND DIRECT EXPENDITURES $545,136,717 $133,620,826 $309,682,089 ($38,245,224) $3,930,087 $954,124,495
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Summary of Position Changes
FY 1991 - FY 2004

Authorized Positions - All Funds

New Other Other Total
From To Abolished Facilities Changes Reviews Change
FY 1991 to FY 1992 11,164 11,124 (153) 41 20 52 (40)
FY 1992 to FY 1993 11,124 10,628 (588) 0 13 79 (496)
FY 1993 to FY 1994 10,628 10,685 (88) 62 56 27 57
FY 1994 to FY 1995 10,685 10,870 (157) 94 131 117 185
FY 1995 to FY 1996 10,870 11,016 (49) 60 76 59 146
FY 1996 to FY 1997 11,016 10,782 477) 150 (14) 107 (234)
FY 1997 to FY 1998 10,782 10,802 (56) 4 43 29 20
FY 1998 to FY 1999 10,802 10,911 (35) 26 41 77 109
FY 1999 to FY 2000 10,911 11,108 a7) 106 26 82 197
FY 2000 to FY 2001 11,108 11,317 0 25 107 77 209
FY 2001 to FY 2002 11,317 11,385 (2) 14 39 17 68
FY 2002 to FY 2003 Revised 11,385 11,505 (48) 70 1 97 120
FY 2003 to FY 2004 Recommended 11,505 11,456 (114) 65 0 0 (49)
Total 11,164 11,456 (1,784) 717 539 820 292

In addition, a total of 168 project positions have been abolished since FY 1991, resulting in a total of 1,952 abolished positions. This
results in a net increase of 124 positions through the FY 2004 Recommended Budget Plan. As of the FEY 2003 Adopted Budget Plan the
net increase was 76. At the FY 2002 Carryover Review an additional 45 positions were added including: 37 for the Office of the
Sheriff, 4 for the Department of Tax Administration, 1 for Facilities Management Division (FMD), 2 for the Fairfax County Park Authority, and
1 for Department of Information Technology (DIT). In October, 2002 52 new COPS UHP positions were approved for the Police
Department. The FY 2004 recommendation includes a net reduction of 49 positions. This includes 7 Fairfax-Falls Church Community
Services Board positions in support of Adult Day Support and the Hope Center which are being cut as part of FY 2003 State funding
reductions.
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Advertised Documents

Summary of Position Changes

FY 2004 Position Actions
Total Change - (49) Regular Merit Positions

Type of Position Agency

NEW FACILITIES/PUBLIC SAFETY
DPWES/Facilities
Management Division

Community and
Recreation Services
Family Services
Health

Health

Health

Police

Fire and Rescue

REDUCTIONS/REORGANIZATIONS/REDESIGNS

Office for Women
Finance
Human Resources

Purchasing and
Supply Management
Purchasing and
Supply Management
Purchasing and
Supply Management
Management and
Budget
DPWES/Capital
Facilities
DPWES/Stormwater
Management
DPWES/Stormwater
Management

Explanation # of Positions
65
South County Government Center and 2
support for Courthouse expansion
James Lee Community Center 6
New and expanded SACC sites 33
Public Health Nurse to support 4 new County 1
schools
Clinic Room Aides to support 4 new County 6
schools
Little River Glen Adult Day Care Center 1
including the closing of Annandale Adult Day
Care Center and redeployment of 8 positions
Emergency medical dispatcher coordinator 1
Phase-in of staffing for new Crosspointe and 15
Fairfax Centre stations
(114)

Reorganization

(4)

Reorganization

)

Reorganization

1)

Eliminate Central Stores

®)

Eliminate Equipment Repair Program

1)

P-card and small order transaction
processing

Special projects

)
@
GIS and financial administration (2)
Flood plains

1)

Sign shop (2)
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Advertised Documents

Summary of Position Changes

FY 2004 Position Actions

Total Change - (49) Regular Merit Positions

DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
DPWES/Land
Development
Planning and Zoning

Planning and Zoning
Planning and Zoning
Planning and Zoning
Human Rights
Community and
Recreation Services
Park Authority

Park Authority

Park Authority

Park Authority

Tax Administration

Family Services

Environmental and facilities review
Residential building inspections

Commercial building inspections

Home improvement contractor licensing

Code enforcement

Urban forestry

Building plan review

Preliminary site inspection
Environmental and facilities inspection
Contractor ID card

Inspection requests and records
Environment and development review
Zoning enforcement

Rezoning/special exceptions

Ordinance administration

Transfer Equal Employment Opportunity

position to grant
Pinn Community Center

Natural resource planning

Land management

Resource stewardship

Athletic Field Maintenance Program
TARGET

Child protective services

29

(5)
)
)
)
1)
1)
1)
1)
)
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)
)
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1)
1)
1)
1)
1)
1)
1)
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Advertised Documents

Summary of Position Changes

FY 2004 Position Actions

Total Change - (49) Regular Merit Positions

Family Services Child care resource (2)
Family Services Transfer to Administration for Human (2)
Services for information technology support
Administration for Transfer from Family Services for information 1

Human Services technology support

Administration for Administrative (2)
Human Services

Administration for Transfer to Information Technology as part of (28)

Human Services

Human Services Information Technology
reorganization

Systems for Human Research, Analysis and Project Services ()
Services
Information Transfer from Administration for Human 28
Technology Services as part of Human Services

Information Technology reorganization
Information Strategic planning (2)
Technology
Information Applications architect ()
Technology
Information Infrastructure strategist (2)
Technology
Information Telecommunications coordination ()
Technology
Information Group Decision Support Center (2)
Technology
Information E-government ()
Technology
Information Information technology security (2)
Technology
Information Radio services inventory management ()
Technology
Juvenile and Juvenile Detention Center (4)
Domestic Relations
Police School education 4)
Police Marine patrol (2)
Police Inspections (1)
Police Victim services (2)
Police Public information ()
Police Community policing (2)
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Advertised Documents

Summary of Position Changes

FY 2004 Position Actions
Total Change - (49) Regular Merit Positions

Police
Police
Sheriff

Sheriff

CSB/Mental Health

CSB/Mental Health

CSB/Mental Health

CSB/Alcohol and
Drug

CSB/Alcohol and
Drug
CSB/Alcohol and
Drug
CSB/Alcohol and
Drug
CSB/Alcohol and
Drug

School crossing guards
Court liaison
Community relations

Proposal by the Sheriff to reduce Mental
Health and Alcohol and Drug services in the
Adult Detention Center

Prevention

Proposal by the Sheriff to reduce Mental
Health and Alcohol and Drug services in the
Adult Detention Center

Adult day support services (as part of State
cut to be taken in FY 2003)

Proposal by the Sheriff to reduce Mental
Health and Alcohol and Drug services in the
Adult Detention Center

Homeless Shelter
Entry and referral

Family therapy

Hope Center (as part of State cut to be taken
in FY 2003)

Housing Programs for Lincolnia Senior Center

the Elderly

Technology
Infrastructure

Programmer

31
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Advertised Documents

Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

Type of Position Agency Explanation # of Positions

NEW FACILITIES/PUBLIC SAFETY 70
Family Services New and expanded SACC sites 22
Police Sully Police Station 25
Police Transfer of Animal Shelter function 19
Animal Shelter Transfer of Animal Shelter function to Police (29)
Fire and Rescue Full time Hazardous Materials Unit 23

WORKLOAD RELATED 1
McLean Community Performance Arts support position
Center
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Advertised Documents

Summary of Position Changes

ABOLISHMENTS

FY 2003 Position Actions

Total Change -

Finance
Human Resources
Purchasing

Management and
Budget

Tax Administration

Information
Technology

Circuit Court
Sheriff

DPWES/Business
Planning and Support
DPWES/Capital
Facilities
DPWES/Stormwater
Management

Family Services

Administration for
Human Services

Community and
Recreation Services
Fairfax County Park
Authority
DPWES/Land
Development
Planning and Zoning

Community Services
Board

120 Regular Merit Positions

E-Government Initiative

Division head

Processing purchasing transactions
Special Projects

Personal Property Division

Strategic planning, Human Services IT
support and PRISM support/modifications
Mediation program

Vacant positions to be determined

IT Support and Development

Special Projects and Citizen Response
Flooding and Snow emergency response
Deputy Director

Assistant Buyer and Computer Systems
Analyst

FASTRAN scheduling

Computer program analysis, RECPAC
support and to be determined

Plan processing and review

Land use applications, public facility review,
processing of building permits and special
projects

Support position as result of Fairfax House
closure

33
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Advertised Documents

Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

OTHER CHANGES DURING FISCAL YEAR

DPWES/Facilities
Management
Human Resources
Public Affairs
Public Affairs

Park Authority

DPWES/Business

Planning and Support

Tax Administration

Administration for
Human Services

Administration for
Human Services

Administration for
Human Services

Administration for
Human Services

Systems for Human
Services
Information
Technology

Health

Health

Police

Sheriff

Lorton/Laurel Hill Development
Transfer position to Public Affairs for Courier

Transfer position from Human Resources for
Courier

Transfer positions from Administration for
Human Services for South County

Lorton/Laurel Hill Development

Transfer from Administration for Human
Services for information technology support

Revenue enhancement
Transfer to Health for Long Term Care

Transfer to Systems for Human Services for
Strengthening Neighborhoods and Building
Communities Initiative

Transfer to Public Affairs for South County

Transfer to DPWES/Business Planning and
Support for information technology support
Transfer from Admin for Human Services for
Strengthening Neighborhoods and Building
Communities Initiative

HIPAA Compliance Officer

Transfer from Admin for Humans Services for
Long Term Care

Transfer from Forest Integrated Pest
Management Program for West Nile
COPS UHP

Additional ADC positions to meet required
staffing levels

34

97

)

1)
1)

)
1)

52
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Advertised Documents

Summary of Position Changes

FY 2003 Position Actions
Total Change - 120 Regular Merit Positions

ASAP Transfer to CSB (1)
Community Services Transfer from ASAP 1
Board

Refuse Collection DPWES realignment of positions ()
Refuse Disposal DPWES realignment of positions 2
Wastewater DPWES realignment of positions ()
Treatment

Forest Integrated Transfer position to Health for West Nile (2)
Pest Management

Program

POSITION POOL CHANGES

Transportation Traffic Calming 1
Police Emergency Coordinator 1
Wastewater Identified for realignment (2)
Treatment
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Advertised Documents

Summary of Position Changes

FY 2002 Position Actions

Total Change -

Type of Position Agency

NEW FACILITIES
Family Services

Community and
Recreation Services

PUBLIC SAFETY
Sheriff

Sheriff
Fire and Rescue
Fire and Rescue

68 Regular Merit Positions

Explanation

New and expanded SACC sites
Expanded Groveton Senior Center

Inmate Janitorial Supervision in ADC
Expansion

LIDs Clerk for State Reporting
Additional Tanker staffing

Staff requirements for an expanded South
County apparatus shop

36

# of Positions

14
12
2
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Advertised Documents

Summary of Position Changes

FY 2002 Position Actions

Total Change -

Type of Position Agency

WORKLOAD RELATED

County Executive

Finance
DPWES/Capital
Facilities

Housing and
Community
Development

Community and
Recreation Services

Community and
Recreation Services

Park Authority

Tax Administration

Systems
Management for
Human Services

Information
Technology

Health

General District Court

Vehicle Services

CSB/Mental
Retardation

CSB/Mental Health

68 Regular Merit Positions

Explanation

Elimination of 1 Assistant to the County
Executive position

Financial Management

Elimination of Streetlight and Bus Shelter
project management position

Revitalization

Senior Social Day Program

Transfer of positions associated with Leisure
Enterprises and the Employee Fitness
Center to the Park Authority

Transfer of positions associated with Leisure
Enterprises and the Employee Fitness
Center to from Community and Recreation
Services

Real Estate Appraisers to improve ratio of
parcels per appraiser

Coordination of Continuum of Care Process

Security for Information Processing Systems

Community Health Care Network

Probation Counselor |

Fleet Maintenance

Support for new graduates of County Schools

Case workers for JDC/LSC

37

# of Positions

20
1)

1)

(6)
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Advertised Documents

Summary of Position Changes

FY 2002 Position Actions

Total Change -

Type of Position Agency

68 Regular Merit Positions

Explanation

OTHER CHANGES DURING FISCAL YEAR

Electoral Board and
General Registrar

DPWES/Business

Planning and Support

DPWES/Stormwater
Management

DPWES/Land
Development

DPWES/Land
Development

Community and
Recreation Services

Administration for
Human Services

Health

Juvenile and
Domestic Relations

Police
Police

POSITION POOL CHANGES
Human Resources
Public Affairs

Conversion of Exempt Limited term Positions
in response to National Voter Registration
Act workload

Transfer of position from Land Development
for better alignment of duties

Transfer of position from Land Development
for Stormwater design issues and creation of
two new positions for Perennial Streams
Mapping

Transfer of position to Stormwater
Management

Transfer of position to Business Planning and
Support

Transfer of position to Health

Transfer of position from Juvenile and
Domestic Relations for better alignment of
duties

Transfer of position from Community and
Recreation Services for the Senior+ Program

Transfer of position to Administration for
Human Services

School Resource Officers

Conversion of COPS More grant positions

Training staff
Citizen Hotline

System Management Assistant for Human Services Deputy County

for Human Services

Police

Wastewater
Treatment

Executive

Criminal Intelligence Unit crime analysts and
Emergency Preparedness Coordinator

Identified for realignment
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Advertised Documents

Summary of Position Changes

Type of Position

NEW FACILITIES

PUBLIC SAFETY

FY 2001 Position Actions
Total Change - 191 Regular Merit Positions

Agency

Family Services
Health

Family Services
Family Services

Fire and Rescue
Police

Police

Police

Police

Police

Fire and Rescue
Police

Police

Animal Control
Animal Control
Fire and Rescue

Explanation

New and expanded SACC sites
Herndon Harbor House Adult Day Care Facility

SACC Pilot in Middle Schools
Herndon Harbor House Adult Day Care Facility

Building Inspections

Public Safety Communication Assistants
Alarm Ordinance

Animal Control officers

Central Record clerical support
Victim Services Section

Fiscal Administrator and Accountant
Child Abuse Section

Information Technology support
Education/Fundraising position
Secretarial support

Women's Program officer

39
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9
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Advertised Documents

Summary of Position Changes

FY 2001 Position Actions

Total Change -

Type of Position Agency

WORKLOAD RELATED POSITIONS

CSB/Alcohol
and Drug

Information
Technology

DPWES/Land
Development

Housing and
Community
Development

Park Authority
Health

Juvenile and Domestic
Relations

Administration for
Human Services

Transportation

CSB/Mental
Retardation

Systems Management
for Human Services

Health

CSB/Mental
Retardation

Juvenile and Domestic
Relations

Circuit Court
Internal Audit
Transportation
McLean CC
Electoral Board
Human Rights
Family Services

CSB/Alcohol
and Drug

191 Regular Merit Positions

Explanation # of Positions
69
Prevention Resiliency Program in County 8
Schools
County Internet, Enterprise Services Manager 7
and Help Desk
Site Inspectors 7
Financial Management support as 5

recommended by external auditor

Maintenance staff for Athletic Fields 5
Public Health Nurses for County Schools 5
Probation Counselors and Secretary for 5

Domestic Relations, East County Probation
Office and Less Secure Facility

IT Positions for workload requirements 5
Accounting, Transit Operations, Proffers 5
workload

Individuals with Disabilities Education Act 3

(IDEA) Service Provision

Faith in Action coordinator and support 2

Healthy Families
Support for new graduates of County Schools

IT Strategist and Coordinator 1

Land Records workload

Audit Finding for enhanced audit capacity
Senior Transportation Initiative

Theater cashier

Secretary

Human Rights Specialist

Healthy Families

R N e e

Wrap Around Substance Abuse Treatment
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Advertised Documents

Summary

of Position Changes

FY 2001 Position Actions

Total Change -

Type of Position Agency

191 Regular Merit Positions

Explanation

OTHER CHANGES DURING FISCAL YEAR

County Executive

Telecommunications
and Consumer
Services

DPWES/Business
Planning and Support

DPWES/Land
Development

Park Authority
Library

Family Services

Family Services

Administration for
Human Services

Information
Technology

Juvenile and Domestic
Relations

Police

CSB/Mental Health
Police
Police

Transfer of Environmental Coordinator from
DPWES/Business Planning and Support

Transfer of position to Information Technology

Transfer of positions to County Execuitve and
Land Development

Transfer of positions from Business Planning
and Support

Master Gardener

Transfer of positions to Information
Technology

SACC positions for Spring Hill Recreation
Center and Churchill Road Elementary SACC
Expansions

Conversion of Gum Springs Contract Positions
to Merit status

Transfer of positions to Information
Technology and Juvenile and Domestic
Relations

Transfer of positions from
Telecommunications and Consumer Services,
Libraries and Human Services Administration

Transfer of position from Human Services
Administration

Conversion of Merit Grant position from COPS
More Grant

Residential Services
School Resource Officers
COPS UHP

41

# of Positions

77
1

@)

(10)

(12)

18
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Advertised Documents

Summary of Position Changes

FY 2001 Position Actions
Total Change - 191 Regular Merit Positions

Type of Position Agency

POSITION POOL CHANGES

County Executive

Office for Women
Finance

Human Resources
Public Affairs
DPWES/Business

Planning and Support

DPWES/Capital
Facilities

DPWES/Land
Development

Planning and Zoning

Housing and
Community
Development

Park Authority
Tax Administration
Family Services

Administration for
Human Services

Information
Technology

Circuit Court
Police

Sheriff

Refuse Collection
ASAP

Wastewater
Treatment

Explanation

Language Coordinator, Auditor, Network
Analyst

Management Analyst IV

Financial management

Administative Aide for training staff
Support Staff (Conversion of Limited Term)
Information Technology Training Program

Streetlight and Bus Shelter project
management

Inspection services information system
replacement project

Trail Planner
Information Technology Training Program

Park Foundation Director
Identified for realignment
Senior Transportation Initiative

Identified for realignment - Specifically for
Information Technology

Information Technology positions to support
Human Services Administration

Language Intrepreter

Program and Procedures Coordinator
Information Technology

Identified for realignment

Identified for realignment

Identified for realignment
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Advertised Documents

Summary of Position Changes

FY 2000 Position Actions
Total Change - 197 Regular Merit Positions

Waste

Increases, and Automation

43

Type of Position Agency Explanation # of Positions
NEW FACILITIES / PUBLIC SAFETY 106
Comm & Rec Sully Senior Center 2
Public Library New Great Falls Community Library 5
Family Services New and Expanded SACC Centers 25
Family Services Expanded Franconia/Springfield Family 1
Center
Sheriff, CSB/MH Expansion of Adult Detention Center 10
Fire & Rescue New North Point Station 33
CSB/Mental Health  New Stevenson Road Adult Care Facility
Police Support for Central Records Section
Police School Resource Officers 10
Police Officers for "Mixing Bowl" 12
Sheriff Support for Live-Scan Fingerprinting and 3
Mug Shot Systems, Emergency Clinic
Services for Inmates
WORKLOAD / REDIRECTED POSITIONS 9
Purchasing Efficiencies (2)
Human Resources  Outreach Recruitment Program 1
Family Svs, Health Healthy Families Fairfax 3
Health Public School Nurses 5
Information Tech Increased Workload in Network Services 3
Circuit Court Expansion of Differentiated Case Tracking 4
System for Chancery Cases
Police Transfer of Animal Shelter Cost Center a7)
Animal Shelter Create Animal Shelter Agency 17
CSB/M Retardation  Support for New Special Education 1
Graduates
CSB/Alcohol & Drug  Substance Abuse Counselors for Schools 3
CSB/Alcohol & Drug  Convert HIDTA Grant Position to Regular 1
County Insurance Claims/Rehabilitation Specialist 1
Cable Installation of Institutional Network 4
Sewers and Solid Streamlining of Processes, Productivity (16)
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Advertised Documents

Summary of Position Changes

FY 2000 Position Actions
Total Change - 197 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 82
Electoral Board Voting Machine Supervisor 1
Juvenile Court Substance Abuse Screening
General District Court Clerical Specialist and relief workers 5
CSB/Mental Health,  Support for additional State funded activities, 42

Mental Retardation case managers, Schools ADS position, ADS
and Alcohol & Drug Youth Initiative and MH/ADS Medical
Services Unit

Transportation Photo Red Light Program 3

Police COPS Universal Hiring Grant additional 25
Police Officers

Family Services Administrative Adjustment (2)
Human Resources  Administrative Adjustment

Telecom Massage Ordinance

Police School Resource Officer
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Advertised Documents

Summary of Position Changes

FY 2000 Position Actions

Total Change - 197 Regular Merit Positions

Type of Position

Agency Explanation

POSITION POOL CHANGES

Program Partnerships Program Support

Equity Programs
Purchasing and

Supply Management

Alternative Dispute Resolution program
Procurement Card Program

Utilities Planning and Engineer Positions

Design

Planning & Zoning

Family Services

Information
Technology

Tax Administration

Health Department

Circuit Court

Fire and Rescue
CSB

Refuse Collection
Refuse Disposal
1-95 Solid Waste
Gypsy Moth

Wastewater
Treatment

Systems Engineering

Technology
Infrastructure
Services

Planners for the backlog of zoning
application processing

Identified for realignment - Specifically for
CSB

Program Analysts for Tax Project and
Database Administrator for Enterprise
Systems

Identified for realignment - Specifically for
DIT

Adjustment for Human Services
Reorganization

Support for Automated Systems
Engineer Positions

Child Specific Team Coordinator
Identified for realignment
Identified for realignment
Identified for realignment
Identified for realignment
Identified for realignment

Identified for realignment
Data Center Maintenance

45

# of Positions

B P w O

)

(6)

®
(4)
)
1)
)

)


cpham0
45


Advertised Documents

Summary of Position Changes

FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS

Sewers

Various

NEW FACILITIES
Family Services

Facilities Mgmt.

Comm & Rec Svs
Public Library

Health

WORKLOAD/PROGRAMMATIC
County Executive
County Executive

Health Department
Health Department

Health Department

Juvenile Court
Police

Police

CSB/M Retardation

Human Rights
Site Development
Family Services

Explanation

Streamlining of Processes, Productivity
Increases, and Automation

County Executive Reorganization

Shrevewood and Chesterbrook Child Care
Ctrs

Support Adult and Juvenile Detention
Centers

Bailey's Community Center Expansion

Kingstowne & Great Falls Community
Libraries

West County Middle School Clinic Room
Aide

Assistants to the County Executive

Information Systems Auditor - Office of
Internal Audit

Health Inspectors

Public Health Nurses and Support for
Respite and Bathing Program

Environmental Health Specialists
Intake and Probation Services Support

Warden, Naturalist IV and Support for
Public Safety Communications Center

Gang Investigation Unit

Support for New Graduates of County
Schools

Investigator
Urban Foresters Il

Child Protective Services Supervisor for
Hotline

46

# of Positions

(39)
(28)
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Advertised Documents

Summary of Position Changes

FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR "
(TRANSFERS NOT INCLUDED)
County Executive Director for 6 new Computer Learning 1
Centers
CSBJ/Alcohol & Drug Hope Day Treatment 8
Building Code Svs Design Review Workload 11
Police Parking Guards 7
McLean Center Efficiency Q)
CSB/Mental Health, Dual Diagnosis Facility 15
Alcohol & Drug
Family Services Child Medical Care Program 5
Police Universal Hiring Grant 25
Police Photo Red Light Program 6
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Advertised Documents

Summary of Position Changes

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions Solid Waste
Sewers
Cable
FMD, Human

Resources, DMB,
Comm & Rec,
CSB/Mental Health

NEW FACILITIES
Family Services

WORKLOAD/PROGRAMMATIC
Public Safety: Sheriff

Fire

Police

Other Major Actions:  Public Affairs

Commonwealth
Attorney

Design Review
Juvenile Court

Explanation

Reduced Workload due to Closure of Landfill

Adjusted Workload - Upgrade of Lower
Potomac Pollution Control Plant

Reduced Workload due to New Technology

KPMG Recommendations

SACC for Fox Mill, Franconia Elementary
Schools

Mt. Vernon and Mason Lock-up Programs

Auto Mechanics for Aging/Growing Vehicle
Fleet

Motorcycle Officers and Increased Public
Safety Center Staff

Internet Supervision

State-reimbursed Positions to Address
Increased Domestic Relations Felony cases

Urban Foresters

Additional Probation Counselors and
Conversion of Grant Positions Supporting
Detention Release Program

48

# of Positions

(56)
(13)

(34)
1)

8)

43
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Advertised Documents

Summary of Position Changes

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

OTHER CHANGES DURING FISCAL YEAR 29
Various Position Reductions to Achieve $438,276 (18)
Savings
Human Rights Fair Housing Program 1
CSB/Mental Health  State Funded Residential Services 2
Ec. Dev. Authority Planners for Increased Workload 7
DEM Engineers for Increased Workload 4
Health Discontinue Medical Exam Unit (2)
Police Grant Funded COPS Program 25
Information Tech Transfer from Schools to Support Purchasing 3
System

CSB/M Retardation  Increased Case Management Services
Juvenile Court Increased Workload
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Advertised Documents

Summary of Position Changes

FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

Type of Position Agency

ABOLISHMENTS

Tax Admin

Public Safety
FMD/Housing
Libraries

Div. Of Solid Waste

Public Works
Various

NEW FACILITIES
Sheriff

Juvenile Court
OFC
Recreation

WORKLOAD/PROGRAMMATIC

Housing

Explanation # of Positions

(477)

Close Branch Offices (26)

Workload Redistribution (58)

Privatize Custodial Contracts (55)

Close 4 Mini-branches (10)

Planned Closure of Landfill. Upgrade of (22)
Lower Potomac Pollution Control Plant

Capital Projects Schedule (12)

Lines of Business Modifications/Eliminations, (294)

Consolidations, Org. Efficiencies

150
Adult Detention Center Expansion 68
Juvenile Detention Center Expansion 61
1 New and 7 Expanded SACC Centers 20
"The Pit" Teen Center in Reston 1

(14)
Transferred to Non-Appropriated Funds (14)
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Advertised Documents

Summary of Position Changes

Type of Position

FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

Agency Explanation

OTHER CHANGES DURING FISCAL YEAR

CSB/Alcohol & Drug New Generations and CSAT Grant to

Regular

OFC Day Care Teachers for Virginia Initiative for
Employment not Welfare (VIEW)

Various Downsize Medical Unit, Page Staff, Clearing
Crews

Reston Center Senior Citizens Educational Center Staff

Document Services  County/Schools Consolidation of Print Shop

Transportation Reinstate Planner Based on RPPD Workload

Parks Transfer Information Officer to Trust Fund.
State Co-operative Position to Extension
Services

FMD Custodians for Public Safety Secured Areas

Com./Rec Svs Restore Services to Community Centers

Circuit Court Service Realignment Associated with

Consolidation with Judicial Operations

Police Crossing Guards, Impound/Wrecker Section,

Universal Hiring Grant

Fire Rehabilitation Positions Converted from
Exempt Limited Term

Aging Human Services Redesign Grant to Regular
Commonwealth State-reimbursed Positions for Increased
Attorney Domestic Relations Felony Cases

51
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Advertised Documents

Summary of Position Changes

FY 1996 Position Actions
Total Change - 146 Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions Public Works
Parks
Various

Refuse Disposal

NEW FACILITIES
Fire & Rescue
Juvenile Court

Various

Recreation

WORKLOAD/PROGRAMMATIC

Public Safety: Police
Sheriff
Other Major Actions: CSB

Circuit Court
OFC
Various
Health

Explanation

Capital Project Schedules

Adjusted Workload - Planning and Land
Management, Facility Development

Agency Efficiency Efforts

Planned Closure of Landfill to Municipal Solid
Waste

West Centreville Fire Station

Expand Boys' Probation House from 12 to 22
Beds

2 Schools - SACC Centers, Crossing Guards,
Clinic Room Aides

Braddock Community Center

Officers to Expand Community Policing -
Grant Funding COPS AHEAD

Workload due to Increased Inmate
Population

Stonegate Drug and Alcohol Treatment
Program - Previously Grant Funded

State Mandated Fines and Costs Program
2 Additional SACC Centers
Workload Adjustments

5 Public Health Nurses, North County
Affordable Health Care

OTHER CHANGES DURING FISCAL YEAR

Tax Admin, Sheriff

Juvenile Court
Police

Sheriff

CSB
Retirement

TARGET Il Program Converted from Exempt
Limited Term, Offset by Revenues

Increased Workload

Crossing Guards for 2 New Schools,
Polygraph Operator - Public Safety Academy

Applicant Screening/Training for Public
Safety Academy

Psychiatrists

Replace Contracted Investment Consulting
Services
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# of Positions

(49)

(11)
(18)

(12)
8)

60
27

25

76
25

12

11
11

59
36
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Summary of Position Changes

Type of Position

ABOLISHMENTS

NEW FACILITIES

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

Agency

EMTA
Public Works
Various

Other

Fire & Rescue
Libraries

Health, Police

OFC

Judicial Operations

Parks

WORKLOAD/PROGRAMMATIC

Public Safety:

Other Actions:

Police
Fire & Rescue

Sheriff

Juvenile Court
CSB

Health

Assessments
Other
Housing

Explanation

Privatization of West Ox Garage
Capital Projects Schedule

Human Services Redesign - Admin.
Functions

Agency Reorganizations and Adjusted
Workload

Kingstowne Fire Station

Chantilly Regional and Herndon Community
Libraries

2 Schools - Clinic Room Aides, School
Crossing Guards

6 New SACC Centers
4 New Courtrooms
Green Spring Gardens Park

56 Officers, 5 TARGET Positions

33 Advanced Life Support Positions, 1
Volunteer Training Coordinator

Community Diversion Program - Previously
Grant

Increased Workload in Probation Services

Comply with Federally Mandated Waiver
Program Standards

Chesapeake Bay Preservation Ordinance,
Public Health Nurses for Schools

Support Litigation of Assessments Appeals
Workload adjustments

Transfer SF 175, County Assisted Rental
Housing Positions to Non-Appropriated
Subfund
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# of Positions

(157)
(70)
(41)
27)

(19)

94

23
28

32

131
61
34

18

19
(23)
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Summary of Position Changes

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

Type of Position Agency Explanation # of Positions
OTHER CHANGES DURING FISCAL YEAR 117
OFC New SACC Center 5
Juvenile Court Outreach Detention Program 4
Police Communication Assistants for Public Safety 28
Center, Emergency Services Section, Crime
"Hot Spots”
EMTA West Ox Positions Restored 53
CSB Psychiatrists and Federal Substance Abuse 5
Treatment Grant
Various Human Services Redesign Efforts (20)
Various Workload Adjustments 38
Sheriff Redesign Community Diversion Program (6)
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Summary of Position Changes

FY 1994 Position Actions

Total Change -

Type of Position Agency

ABOLISHMENTS
CSB

County Executive
Public Works
Refuse Collection
Sewers

Police

EMTA

Various

NEW FACILITIES

CSB
CSB

OFC

Libraries

WORKLOAD/PROGRAMMATIC
Fire & Rescue
DEM

Circuit Court, Jud.
Operations

Various

Auditor

Sheriff, Jud. Ops.
Reston

57 Regular Merit Positions

Explanation

Mental Retardation Privatization, Mental
Health Redesign

Graduate Management Intern Program
Capital Projects Schedule

Roadside Litter and Newspaper Collection
Closing of Little Hunting Creek Plant
Privatization of Government Center Security
Reduced Requirement for School Buses
Agency Efficiencies

Crossroads - 70 Bed Facility

New Beginnings - 30 Bed Facility, Social
Detoxification Program

SACC Center for New School, Serves 30
Children

Sunday Hours, Centreville Regional Library

EMS Relief Personnel

Workload Requirements
Court Workload Requirements

Planning and Development Redesign
(Corporate Land Development System)

Initiate Financial Program Auditor on behalf
of the Board of Supervisors

Support 2 New Judges
Teen Partnership Proposal

OTHER CHANGES DURING FISCAL YEAR

Fire & Rescue

OFC

CSB/Alcohol & Drug
County Attorney
Comp Planning

Hazardous Materials Bureau

Expand SACC Center

Adolescent Day Treatment

Enhance Tax Assessment Litigation
Corporate Land Development System

55

# of Positions

(88)
@7)

(13)
(11)
®
™
®)
(11)
6)

62

24
35

56
15

17

27
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Summary of Position Changes

Type of Position

ABOLISHMENTS

FY 1993 Position Actions

Agency
Various
Fire & Rescue
Police

Consumer Affairs
FMD

Public Works
OFC

Parks

Libraries
DEM

OCP

Transportation
EMTA

CSB/ Mental Health

Other

Total Change - (496) Regular Merit Positions

Explanation

Reduction in General Government Agencies

48 Firefighters and other Positions due to the
Elimination of Citizen CPR Program

19 School Crossing Guards, Admin Support,
Cadets, Planning & Research

Downsize Agency by 1/2
Custodial, Planning and Engineering Function
Defer Projects

SACC Support, Public Information Officers,
Provider Training

Transfer to Fund 940, Historic Preservation,
Grounds Maintenance, Marketing
Systemwide Reductions

Inspections, Enforcement, Technical
Support, Urban Forestry

Environmental, Commercial Revitalization,
Heritage Resources, Publications

Administration, Planning

Defer Maintenance or Increase Downtime
due to Abolishing Vacant Positions

Administrative Support
Reductions

56

# of Positions

(588)
(84)
(52)

(30)
(11)
(13)
(39)
(12)

(60)

(50)
(53)

(40)

(13)
(48)

(15)
(68)
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Summary of Position Changes

FY 1993 Position Actions
Total Change - (496) Regular Merit Positions

Type of Position Agency Explanation # of Positions
NEW FACILITIES None 0
WORKLOAD/PROGRAMMATIC 13
Health Dementia and Respite Care - Previously 8
Grant Funded
Judicial Operations  New Judge and Differentiated Case Tracking 4
CSB/ M Retardation  Services for New Special Education 1
Graduates
OTHER CHANGES DURING FISCAL YEAR 79
DEM Workload and Chesapeake Bay Ordinance 15
Libraries Re-Open 6 Mini-libraries 9
Various TARGET Il 24
CSB, DCA Convert Grant Positions to Regular 14
OFC New SACC Center, Expand Resource Center 7
Police Enhanced Revenue Collection 6
Health Abolish State Co-operative Positions (12)
Various Workload Adjustments 16
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Summary of Position Changes

FY 1992 Position Actions
Total Change - (40) Regular Merit Positions

Type of Position Agency
ABOLISHMENTS
Major Actions DEM
CSB
NEW FACILITIES
Various
Health

WORKLOAD/PROGRAMMATIC
Various
County Attorney
Reston & McLean

Explanation

Agency Downsizing due to Existing Workload
Reductions in Administrative Support Staff

New Government Center (Communications,
FMD, CCC, Police)

2 New Schools - Clinic Room Aides

TARGET Program, Offset by Revenues
To represent Schools, Billed to Schools
Community Center Staff, No General Fund Im

OTHER CHANGES DURING FISCAL YEAR

DHD

Bd. of Supervisors
Sheriff

General Dist. Court
CSB/Alcohol & Drug

State Funded Benefits Program, Child
Protective Services, Medicaid Processing

New Sully District

Double-bunking of Pre-Release Center
Pre-Trial Release Program

Federal War on Drugs

58

# of Positions

(153)
(151)
(2

41
39

20
15

52
32

10
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Advertised Documents

FY 2004 POSITION CHANGES DETAIL

A number of position changes are recommended for FY 2004 including position eliminations, new
positions for new facilities and public safety, and redeployments of existing positions.

The County Executive's FY 2004 Advertised Budget Plan includes a proposed two-cent real estate tax
rate reduction accompanied by a net change in positions of (107/107.15 SYE). A total of 113/113.15 SYE
positions were eliminated based on adjustments to County programs. These adjustments also included
an enhanced athletic field maintenance program and implementation of a field user fee resulting in an
increase of 6/6.0 SYE positions in the Park Authority.

In addition 7/7.5 SYE positions are being eliminated in the Fairfax-Falls Church Community Services
Board as a result of reductions in FY 2003 and FY 2004 State funding. Combined with the net reductions
proposed by the County Executive this results in a total net reduction of 114/114.65 SYE.

A total of 65/62.01 SYE new positions are included in the Police Department, Fire and Rescue
Department, Department of Public Works and Environmental Services/Facilities Management Division,
Department of Family Services, Health Department, and Department of Community and Recreation
Services for new facilities and public safety requirements.

Finally, an analysis of Human Services information technology functions in FY 2003 results in the
redeployment of information technology positions between the Departments of Information Technology,
Family Services, and Administration for Human Services.

The details of these changes are included by Fund, Program Area and Agency below.

The overall change to the County position count for FY 2004 is proposed to be a net decrease of

49/52.44 SYE which includes the adjustments discussed above and an increase of 0/0.2 SYE in the
McLean Community Center to increase the Assistant Theater Technical Director to full time status.

GENERAL FUND

Legislative-Executive/Central Services

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Finance 0/0.0 SYE (2/2.0) SYE

Funding reduction of $214,737 and 1/1.0 SYE Accountant Il and 1/1.0 SYE Administrative Assistant Il|
impacting the agency's ability to track uncollected revenue, accelerate collections and monitor for
unauthorized financial activities and costs inefficiencies.

This funding includes $92,789 in Personnel Services and $121,948 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Human Resources 0/0.0 SYE (1/1.0) SYE

Funding reduction of $86,970 and 1/1.0 SYE Personnel Analyst IV impacting the agency's ability to
address special project requests.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Purchasing and Supply 0/0.0 SYE (5/5.0) SYE
Management

Funding reduction of $208,677 and 5/5.0 SYE positions. These reductions include the elimination of
1/1.0 SYE Material Requirements Specialist and 2/2.0 SYE Storekeepers resulting in decentralization of
supply and material ordering, acquisition and distribution, 1/1.0 SYE Assistant Buyer by increasing limits
on amounts of Small Orders and Purchase Card transactions and 1/1.0 SYE Electronic Equipment
Technician 1l resulting in the elimination of the Equipment Repair Program. This funding includes
$192,210 in Personnel Services and $16,467 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Management and Budget 0/0.0 SYE (2/2.0) SYE

Funding reduction of $130,390 and elimination of 1/1.0 SYE Management Analyst IV and 1/1.0 SYE
Management Analyst Il, impacting the agency's ability to address ad hoc and special project requests.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Tax Administration 0/0.0 SYE (13/13.0) SYE

Funding reduction of $451,934 and 13/13.0 SYE Administrative Assistant Ill positions in the TARGET
program. This reduction equates to an 81 percent reduction in the program and is to be accompanied by
programming changes and additional public information on the website to maintain revenue collection.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Information Technology 0/0.0 SYE 20/20.0 SYE

The agency received redeployed positions as well as the loss of positions as part of the County
Executive's reductions.

Funding of $2,435,870 is required to support 28/28.0 SYE positions transferred from the Department of
Administration for Human Services as part of the reorganization of information technology requirements
for Human Service agencies to meet unmet needs and service gaps. The positions include 1/1.0 SYE
Information Technology Programmer |, 1/1.0 SYE Programmer Analyst IV, 8/8.0 SYE Programmer
Analysts lll, 3/3.0 SYE Programmer Analysts I, 1/1.0 SYE Programmer Analyst I, 1/1.0 SYE
Network/Telecommunications Analyst IV, 6/6.0 SYE Network/Telecommunications Analysts Ill, 3/3.0 SYE
Network/Telecommunications Analysts |, 1/1.0 SYE Internet/Intranet Architect Ill and 3/3.0 SYE
Information Technology Technicians Il. The funding includes $2,137,443 in Personnel Services (including
$344,763 in limited term salaries) and $298,427 in Operating Expenses.
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FY 2004 POSITION CHANGES DETAIL

Funding reduction of $679,147 and 8/8.0 SYE positions. The reductions include 1/1.0 SYE Network
Telecommunications Analyst IV supporting telecommunications strategic planning, 1/1.0 SYE Business
Analyst Il in the Group Decision Support Center, 1/1.0 SYE Inventory Management Supervisor
performing inventory management, 1/1.0 SYE Information Technology Program Manager | directing
strategy for e-government, 1/1.0 SYE Information Security Analyst | performing security audit
investigations, 2/2.0 SYE Information Technology Program Directors involved in countywide architectural
framework and enterprise wide infrastructure operations and 1/1.0 SYE Information Technology Program
Manager Il in general administration.

Public Safety

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Juvenile and Domestic Relations 0/0.0 SYE (4/4.5) SYE
District Court

Funding reduction of $166,540 and the elimination of 4/4.0 SYE Probation Counselor | positions and 0/0.5
SYE Probation Counselor Il position staffing the Juvenile Detention Center and performing counseling
and investigations ordered by the Court's judges.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Police 1/1.0 SYE (14/11.75) SYE

The agency received an additional position as well as the loss of positions as part of the County
Executive's reductions.

Funding of $70,602 is included in Fund 120, E-911 for 1/1.0 SYE Management Analyst Il to serve as the
County's Emergency Medical Dispatch Program Coordinator. The funding includes $56,837 in Personnel
Services and $13,765 in Fringe Benefits.

Funding reduction of $618,940 and 14/11.75 SYE positions. The reductions include 8/8.0 SYE Police
Officers | in the School Education Program, Marine Patrol, Crime Solvers program and Community
Policing Division, 3/0.75 SYE School Crossing Guards, 1/1.0 SYE Manpower Specialist in the Inspections
Division, 1/1.0 SYE Police Citizen's Aide in the Court Liaison program and 1/1.0 SYE Probation
Counselor Il in Victim Services. It should be noted that these reductions result in the elimination of the
Marine Patrol. Total funding of $618,940 includes $517,935 in Personnel Services and $101,005 in
Operating Expenses.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Sheriff 0/0.0 SYE (2/12.0) SYE

Funding reduction of $194,901, 1/1.0 SYE Probation Counselor Il and 1/1.0 SYE Deputy Sheriff Captain.
The abolishment of the Deputy Sheriff Captain eliminates the Community Relations Division. The
reduction of the Probation Counselor has been proposed by the Sheriff in consultation with the County
Executive, and is coupled with additional position reductions in the Fairfax-Falls Church Community
Services Board for services provided in mental health and alcohol and drug services in the Adult
Detention Center resulting in savings in the Office of the Sheriff of $530,710.

It should be noted that in addition, funding is included in FY 2004 for 11/11.0 SYE positions as the second
year phase-in for 37/37.0 SYE positions approved by the Board of Supervisors at the FY 2002 Carryover
Review to be funded over a three year period as part of a position augmentation plan.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Fire and Rescue 15/15.0 SYE 0/0.0 SYE

Funding of $3,895,626 is required for 15/15.0 SYE positions to begin phasing-in the opening of two new
fire stations in FY 2005, the Fairfax Center and Crosspointe stations. In addition to equipment acquisition
the phase-in allows the use of 12/12.0 SYE positions to staff a ladder truck at the existing West
Springfield station to address the need for this type of unit in the area to be served by a new station. The
positions include 1/1.0 SYE Fire Captain 3/3.0 SYE Fire Sergeants, 4/4.0 SYE Fire Technicians, 6/6.0
SYE Firefighters and 1/1.0 SYE Management Analyst Il. Funding includes $733,282 in Personnel
Services, $156,937 in Operating Expenses, $2,711,177 in Capital Equipment and $294,230 in Fringe
Benefits.

Public Works
New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Facilities Management 2/2.0 SYE 0/0.0 SYE
Division

Funding of $122,379 is required for 2/2.0 SYE trades positions to provide maintenance support to the
new South County Government Center, consisting of 159,000 square feet which opened in April 2002.
Maintenance positions were previously not added for this site. It is anticipated that support will also be
provided for construction logistics and other requirements at the courthouse expansion. Funding includes
$81,983 in Personnel Services, $20,384 in Operating Expenses, and $20,012 in Fringe Benefits.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Capital Facilities 0/0.0 SYE (2/2.0) SYE

Funding reduction of $100,000 and 2/2.0 SYE positions. These reductions include the elimination of
1/1.0 SYE Geographic Information Spatial Analyst | and 1/1.0 SYE Administrative Assistant Il processing
financial documents.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
DPWES, Stormwater 0/0.0 SYE (3/3.0) SYE
Management

Funding reduction of $192,609 and 3/3.0 SYE positions in the Sign Services and Material Support
Division and Floodplains and Special Projects Branch eliminating the inspection of street signs and
causing a delay in design of house flooding projects and floodplain analysis. The positions reduced are
1/1.0 SYE Engineer IV, 1/1.0 SYE Engineering Aide and 1/1.0 SYE Truck Driver. Funding includes
$162,609 in Personnel Services and $30,000 in Operating Expenses.

Health and Welfare

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Office for Women 0/0.0 SYE (4/3.5) SYE

Funding reduction of $217,719 and 1/1.0 SYE Management Analyst IV, 2/2.5 SYE Program and
Partnership Analysts and 1/1.0 SYE Administrative Assistant Il as part of a refocusing effort shifting from
policy work in support of the Commission for Women to a stronger service and program function. This
funding includes $213,130 in Personnel Services and $4,589 in Operating Expenses.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Family Services 33/31.48 SYE (5/5.0) SYE

The agency received new positions as well as the loss of positions as part of the County Executive's
reductions. In addition, a position was transferred out as part of reorganization efforts.

Funding of $2,280,116 is required to support 1/1.0 SYE Management Analyst I, 1/1.0 SYE Child Care
Specialist 1l and 31/29.48 SYE Day Care Center Supervisor and Day Care Center Teacher positions
associated with eight new rooms in four new school year SACC centers, one new room at an existing
school year SACC center due to renovation and expansion and transitioning four existing school year
SACC centers to a year round schedule.

Total funding of $2,280,116 includes $1,327,826 in Personnel Services ($1,278,695 in Regular Salaries
and $49,131 in Extra Pay), $630,823 in Operating Expenses and $321,467 in Fringe Benefits. Revenue
of $1,710,086 is anticipated to support this program for a net cost of $570,030.

Funding reduction of $206,504 and 2/2.0 SYE Case Aides, 1/1.0 SYE Human Service Worker | and 1/1.0
SYE Human Service Assistant supporting Child Protective Service and the Child Care Assistance and
Referral program. Funding includes $159,954 in Personnel Services and $46,550 in Operating
Expenses.

In addition funding of $160,021 and 1/1.0 SYE Management Analyst IV is transferred to the Department
of Administration for Human Services as part of the reorganization of Human Service information
technology functions. The funding includes $80,924 in Personnel Services and $79,097 in Operating
Expenses.
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FY 2004 POSITION CHANGES DETAIL

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Administration for Human 0/0.0 SYE (29/29.0) SYE
Services

The agency received a new position and transferred out positions as part of reorganization efforts as well
as the lost positions as part of the County Executive's reductions.

Funding of $81,424 and 1/1.0 SYE Management Analyst IV is transferred from the Department of Family
Services as part of the reorganization of Human Service information technology functions. The funding
includes $80,924 in Personnel Services and $500 in Operating Expenses.

In addition 28/28.0 SYE positions and $2,357,273 are transferred to the Department of Information
Technology as discussed above. Funding includes $2,137,443 in Personnel Services and $219,830 in
Operating Expenses.

Funding reduction of $67,882 and 2/2.0 SYE Administrative Assistants Il impacting support for Human
Service agencies.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Systems Management for 0/0.0 SYE (1/1.4) SYE
Human Services

Funding reduction of $88,048, the elimination of 1/1.0 SYE Management Analyst Il and 0/0.4 SYE
Management Analyst Il position will impact service integration project support and data analysis activities
by approximately 10 percent. Funding includes $63,048 in Personnel Services and $25,000 in Operating
Expenses

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Health 8/6.53 SYE 0/0.0 SYE

Funding of $424,891 and 8/6.53 positions is included to support the opening of the Little River Glen Adult
Day Care Center and four new Fairfax County Elementary Schools. Of these positions, 1/1.0 SYE Home
Health Aide will support Little River Glen with eight existing positions redeployed from the Annandale
Adult Day Care Center which will be closed. In addition, 6/4.53 SYE Clinic Room Aides and 1/1.0 SYE
Public Health Nurse Il will support Fairfax County Public Schools. Funding includes $316,185 in
Personnel Services, $33,307 in Operating Expenses, $23,061 in Capital Equipment and $52,338 in
Fringe Benefits.
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FY 2004 POSITION CHANGES DETAIL

Parks, Recreation and Cultural

Agency

New Facilities/
Public Safety

Reductions/
Reorganizations/ Redesigns

Community and Recreation

6/6.0 SYE

(1/1.0) SYE

Services

The agency received new positions as well as the loss of a position as part of the County Executive's
reductions.

Funding of $625,427 and 6/6.0 SYE positions is required to support the opening of the James Lee
Community Center expansion in April 2004. The positions include 1/1.0 SYE Recreation Specialist 1V,
2/2.0 SYE Facility Attendants Il, 1/1.0 SYE Recreation Specialist Il and 2/2.0 SYE Recreation Assistants
to staff expanded Community Center, Therapeutic Recreation, Senior+, Senior Center and Teen Center
programs at the facility. Funding includes $190,301 in Personnel Services ($63,863 in Regular Salaries
and $126,438 in Limited Term Funding), $285,091 in Operating Expenses, $121,200 in Capital
Equipment and $28,835 in Fringe Benefits

Funding reduction of $37,256 and 1/1.0 SYE Recreation Assistant resulting in reduced hours each day at
the David R. Pinn Community Center during weekdays and Saturdays.

Agency

New Facilities/
Public Safety

Reductions/
Reorganizations/ Redesigns

Parks

0/0.0 SYE

3/1.5 SYE

The agency received new positions as well as the loss of positions as part of the County Executive's
reductions.

Funding of $264,054 is included for 6/6.0 SYE positions supporting the enhanced athletic field
maintenance program, the details of which may be found in Volume 2. The positions include 1/1.0 SYE
Park Management Specialist |, 2/2.0 SYE Laborers Ill and 3/3.0 SYE Laborers Il. Funding in this agency
includes $212,586 in Personnel Services and $51,468 in Fringe Benefits totally offset by Recovered
Costs. Funding for the positions is included in Fund 303, County Construction as part of the
comprehensive athletic field maintenance program and is completely offset with field user fees.

Funding reduction of $241,186 and 3/4.5 SYE positions resulting in reduction of 0/1.5 SYE assigned to
human resource, payroll and purchasing functions and the elimination of 1/1.0 SYE Planner lll, 1/1.0 SYE
Heritage Resource Specialist | and 1/1.0 SYE Survey Instrument Technician resulting in diminished
natural resource planning, natural resource stewardship and land management capability.

Community Development

Agency

New Facilities/
Public Safety

Reductions/
Reorganizations/ Redesigns

DPWES/Land Development

0/0.0 SYE

(18/18.0) SYE

Funding reduction of $916,103 and 18/18.0 SYE positions. These reductions include the elimination of
2/2.0 SYE Senior Engineering Inspectors, 1/1.0 SYE Urban Forester Il, 1/1.0 SYE Code Coordinator,
1/1.0 SYE Supervising Combination Inspector, 2/2.0 SYE Master Combination Inspectors, 1/1.0 SYE
Engineer 1V, 1/1.0 SYE Engineer lll, 4/4.0 SYE Engineers Il, 2/2.0 SYE Engineering Technicians Il, and
3/3.0 SYE Administrative Assistants Il, and will impact the agency's ability to provide efficient plan
processing, increase delays in issuing building and occupancy permits and conducting inspections.
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New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Planning and Zoning 0/0.0 SYE (6/6.5) SYE

Funding reduction of $382,451 and 6/6.5 SYE positions. These reductions include the elimination of
1/1.0 SYE Supervising Field Inspector, 1/1.0 SYE Senior Zoning Inspector and 4/4.5 SYE Planners Il and
will impact the agency's ability to incorporate independent analysis of Comprehensive Plan consequences
for most zoning applications, and increase workloads and reduce timeliness in the areas of complaint
resolution, Rezoning/Special Exception processing, and Ordinance Enforcement.

New Facilities/ Reductions/
Agency Public Safety Reorganizations/ Redesigns
Human Rights 0/0 SYE (1/1.0) SYE

Funding reduction of $57,423 and 1/1.0 SYE Human Rights Specialist || merit regular position which will
be converted to merit grant status and transferred to the Equal Employment Opportunity Commission
grant.

GENERAL FUND SUPPORTED

New Facilities/ Reductions/
Fund Public Safety Reorganizations/ Redesigns
106, Community Services Board 0/0.0 SYE (22/22.5) SYE

The fund lost positions as part of the County Executive's reductions and FY 2003 State reductions to be
taken at the FY 2003 Third Quarter Review and incorporated into FY 2004 revenue estimates.

Funding reduction of $524,083 and 8/8.0 SYE positions as part of the County Executive's reductions
including 1/1.0 Mental Health Supervisor/Specialist and 7/7.0 SYE Substance Abuse Counselors II.
Mental health services are reduced by 1/1.0 SYE and $71,842 in Prevention services and Alcohol and
Drug services are reduced by 7/7.0 SYE and $452,241 in residential family counseling, entry and referral,
and services provided at the County's homeless shelters.

In addition 7/7.0 SYE positions are eliminated as part of mental health and alcohol and drug service
reductions in the Adult Detention Center proposed by the Sheriff in consultation with the County
Executive. The positions eliminated include 1/1.0 SYE Mental Health Supervisor/Specialist, 3/3.0 SYE
Clinical Psychologists and 3/3.0 SYE Substance Abuse Counselors Il. Personnel Services funding of
$530,710 is completely offset by Recovered Costs from the Office of the Sheriff.

Funding reduction of $446,733 and 7/7.5 SYE positions as part of State cuts to be taken in FY 2003. The
reductions impact both mental health and alcohol and drug services. Mental health is reduced by
$130,665 and 1/1.5 SYE positions (1/1.0 SYE Mental Health Therapist and 0/0.5 SYE Psychiatrist) in
adult day support. Alcohol and drug services are reduced by $316,068 (of which $300,000 is Personnel
Services and $16,068 is Operating Expenses) and 6/6.0 SYE positions resulting in the closure of the
Hope Center for Women. The positions to be eliminated include 1/1.0 SYE Substance Abuse Counselor
[ll, 3/3.0 SYE Substance Abuse Counselors Il, 1/1.0 SYE Day Care Center Teacher | and 1/1.0 SYE Day
Care Assistant Teacher.
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OTHER FUNDS

Fund

New Facilities/
Public Safety

Reductions/
Reorganizations/ Redesigns

141, Elderly Housing

0/0.0 SYE

(1/1.0) SYE

Funding reduction of $45,200 and 1/1.0 SYE Facility Attendant Il position. This reduction eliminates the

Tuesday through Saturday evening community center programs at the Lincolnia Senior Center.

Fund

New Facilities/
Public Safety

Reductions/
Reorganizations/ Redesigns

505, Technology Infrastructure

0/0.0 SYE

(1/1.0) SYE

Funding reduction of $60,536 and 1/1.0 SYE System Programmer | position resulting in delays in

evaluating, implementing and maintaining software packages.
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FY 2004 ADVERTISED POSITION SUMMARY

(GENERAL FUND)

FY 2002 FY 2003 FY 2004
Out of Out of
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Revised Revised |Advertised Advertised | Inc/Dec Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE
Legis - Exec Functions/Central Svcs
01 Board of Supervisors 78 78.00 78 78.00 0 0.00 0 0.00 78 78.00 78 78.00 0 0.00
02 Office of the County Executive 49 49.00 49 49.00 0 0.00 0 0.00 49 49.00 49 49.00 0 0.00
04 Department of Cable Communications and Consumer Protection 29 29.00 29 29.00 0 0.00 0 0.00 29 29.00 29 29.00 0 0.00
06 Department of Finance 73 73.00 72 72.00 0 0.00 0 0.00 72 72.00 70 70.00 2 (2.00)
11 Department of Human Resources 71 71.00 70 70.00 0 0.00 1) (1.00) 69 69.00 68 68.00 [€D)] (1.00)
12 Department of Purchasing and Supply Management 59 59.00 57 57.00 0 0.00 0 0.00 57 57.00 52 52.00 5) (5.00)
13 Office of Public Affairs 12 12.00 12 12.00 0 0.00 3 3.00 15 15.00 15 15.00 0 0.00
15 Electoral Board and General Registrar 24 24.00 24 24.00 0 0.00 0 0.00 24 24.00 24 24.00 0 0.00
17 Office of the County Attorney 64 64.00 64 64.00 0 0.00 0 0.00 64 64.00 64 64.00 0 0.00
20 Department of Management and Budget 41 41.00 39 39.00 0 0.00 0 0.00 39 39.00 37 37.00 2 (2.00)
37 Office of the Financial and Program Auditor 2 2.00 2 2.00 0 0.00 0 0.00 2 2.00 2 2.00 0 0.00
41 Civil Service Commission 2 2.00 2 2.00 0 0.00 0 0.00 2 2.00 2 2.00 0 0.00
57 Department of Tax Administration 327 327.00 321 321.00 4 4.00 0 0.00 325 325.00 312 312.00 (13) (13.00)
70 Department of Information Technology 219 219.00 216 216.00 1 1.00 0 0.00 217 217.00 237 237.00 20 20.00

Total Legis - Exec Functions/Central Services 1,050  1,050.00 1,035  1,035.00 5 5.00 2 2.00 1,042 1,042.00 1,039 1,039.00 [©)] (3.00)
Judicial Administration
80 Circuit Court and Records 162 162.00 161 161.00 0 0.00 0 0.00 161 161.00 161 161.00 0 0.00
82 Office of the Commonwealth's Attorney 37 36.50 37 36.50 0 0.00 0 0.00 37 36.50 37 36.50 0 0.00
85 General District Court 20 20.00 20 20.00 0 0.00 0 0.00 20 20.00 20 20.00 0 0.00
91 Office of the Sheriff 160 159.50 159 158.50 0 0.00 2 2.00 161 160.50 160 159.50 (1) (1.00)

Total Judicial Administration 379 378.00 377 376.00 0 0.00 2 2.00 379 378.00 378 377.00 (€3] (1.00)
Public Safety
04 Department of Cable Communications and Consumer Protection 15 15.00 15 15.00 0 0.00 0 0.00 15 15.00 15 15.00 0 0.00
31 Land Development Services 167 167.00 160 160.00 0 0.00 0 0.00 160 160.00 150 150.00 (10) (10.00)
81 Juvenile and Domestic Relations District Court 305 300.50 305 300.50 0 0.00 0 0.00 305 300.50 301 296.00 ) (4.50)
90 Police Department 1,762 1,668.16 1,806 1,712.16 0 0.00 53 53.00 1,859 1,765.16 1,846 1,754.41 (13) (10.75)
91 Office of the Sheriff 383 382.50 381 380.50 37 37.00 @) (2.00) 416 415.50 415 414.50 ) (1.00)
92 Fire and Rescue Department 1,274 1,274.00 1,297 1,297.00 0 0.00 0 0.00 1,297 1,297.00 1,312 1,312.00 15 15.00
96 Animal Shelter 19 19.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

Total Public Safety 3,925 3,826.16 3,964 3,865.16 37 37.00 51 51.00 4,052  3,953.16 4,039 394191 (13) (11.25)
Public Works
08 Facilities Management Division 183 183.00 183 183.00 1 1.00 0 0.00 184 184.00 186 186.00 2 2.00
25 Business Planning and Support 36 36.00 34 34.00 0 0.00 1 1.00 35 35.00 35 35.00 0 0.00
26 Office of Capital Facilities 130 130.00 127 127.00 0 0.00 0 0.00 127 127.00 125 125.00 2 (2.00)
29 Stormwater Management 125 125.00 123 123.00 0 0.00 0 0.00 123 123.00 120 120.00 3) (3.00)

Total Public Works 474 474.00 467 467.00 1 1.00 1 1.00 469 469.00 466 466.00 [©)] (3.00)
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FY 2004 ADVERTISED POSITION SUMMARY

(GENERAL FUND)

FY 2002 FY 2003 FY 2004
Out of Out of
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Revised Revised |Advertised Advertised | Inc/Dec Inc/Dec

# Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE
Health and Welfare
05 Office for Women 8 7.50 8 7.50 0 0.00 0 0.00 8 7.50 4 4.00 ) (3.50)
67 Department of Family Services 1,206 1,152.79 1,227 1,174.33 0 0.00 0 0.00 1,227 1,174.33 1,255 1,200.81 28 26.48
68 Department of Administration for Human Services 200 198.50 198 196.50 0 0.00 (5) (5.00) 193 191.50 164 162.50 (29) (29.00)
69 Department of Systems Management for Human Services 82 81.50 82 81.50 0 0.00 1 1.00 83 82.50 82 81.10 [€D)] (1.40)
71 Health Department 553 480.76 553 480.76 0 0.00 2 4.42 555 485.18 563 491.71 8 6.53

Total Health and Welfare 2,049  1,921.05 2,068  1,940.59 0 0.00 () 0.42 2,066 1,941.01 2,068 1,940.12 2 (0.89)
Parks, Recreation and Cultural
50 Department of Community and Recreation Services 95 95.00 94 94.00 0 0.00 0 0.00 94 94.00 99 99.00 5 5.00
51 Fairfax County Park Authority 392 389.50 389 386.50 2 2.00 0 0.00 391 388.50 394 390.00 3 1.50
52 Fairfax County Public Library 458 415.50 458 415.50 0 0.00 0 0.00 458 415.50 458 415.50 0 0.00

Total Parks, Recreation and Cultural 945 900.00 941 896.00 2 2.00 0 0.00 943 898.00 951 904.50 8 6.50
Community Development
16 Economic Development Authority 33 33.00 33 33.00 0 0.00 0 0.00 33 33.00 33 33.00 0 0.00
31 Land Development Services 139 139.00 136 136.00 0 0.00 0 0.00 136 136.00 128 128.00 ®) (8.00)
35 Department of Planning and Zoning 142 142.00 138 138.00 0 0.00 0 0.00 138 138.00 132 131.50 (6) (6.50)
36 Planning Commission 8 8.00 8 8.00 0 0.00 0 0.00 8 8.00 8 8.00 0 0.00
38 Department of Housing and Community Development 58 58.00 58 58.00 0 0.00 0 0.00 58 58.00 58 58.00 0 0.00
39 Office of Human Rights 19 19.00 19 19.00 0 0.00 0 0.00 19 19.00 18 18.00 [€D)] (1.00)
40 Department of Transportation 58 58.00 58 58.00 0 0.00 1 1.00 59 59.00 59 59.00 0 0.00

Total Community Development 457 457.00 450 450.00 0 0.00 1 1.00 451 451.00 436 435.50 (15) (15.50)

Total General Fund Positions 9,279  9,006.21 9,302 9,029.75 45 45.00 55 57.42 9,402 9,132.17 9,377 9,104.03 (25) (28.14)
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FY 2004 ADVERTISED POSITION SUMMARY
(GENERAL FUND SUPPORTED AND OTHER FUNDS)

FY 2002 FY 2003 FY 2004
Out of Out of
Actual Actual Adopted  Adopted Carryover Carryover Cycle Cycle Revised Revised |[Advertised Advertised | Inc/Dec Inc/Dec
Fund Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE

General Fund Supported
106 Community Services Board

Central Services 12 12.00 12 12.00 0 0.00 1 1.00 13 13.00 13 13.00 0 0.00

Mental Health Services 424 415.35 423 414.35 1 1.00 0 0.00 424 415.35 418 408.85 (6) (6.50)

Mental Retardation Services 151 150.50 151 150.50 0 0.00 0 0.00 151 150.50 151 150.50 0 0.00

Alcohol & Drug Services 302 300.00 302 300.00 0 0.00 1) (1.00) 301 299.00 285 283.00 (16) (16.00)
Total Community Services Board 889 877.85 888 876.85 1 1.00 0 0.00 889 877.85 867 855.35 (22) (22.50)
141 Elderly Housing Programs 15 15.00 15 15.00 0 0.00 0 0.00 15 15.00 14 14.00 1) (1.00)
500 Retiree Health Benefits 1 1.00 1 1.00 0 0.00 0 0.00 1 1.00 1 1.00 0 0.00
501 County Insurance Fund 13 13.00 13 13.00 0 0.00 0 0.00 13 13.00 13 13.00 0 0.00
503 Department of Vehicle Services 256 256.00 256 256.00 0 0.00 0 0.00 256 256.00 256 256.00 0 0.00
504 Document Services Division 20 20.00 20 20.00 0 0.00 0 0.00 20 20.00 20 20.00 0 0.00
505 Technology Infrastructure Services 70 70.00 70 70.00 0 0.00 0 0.00 70 70.00 69 69.00 (1) (1.00)
Total General Fund Supported 1,264  1,252.85 1,263  1,251.85 1 1.00 0 0.00 1,264 1,252.85 1,240 1,228.35 (24) (24.50)
Other Funds
105 Cable Communications 39 39.00 39 39.00 0 0.00 0 0.00 39 39.00 39 39.00 0 0.00
109 Refuse Collection & Recycling Ops 139 139.00 139 139.00 0 0.00 1) (1.00) 138 138.00 138 138.00 0 0.00
110 Refuse Disposal 134 134.00 134 134.00 0 0.00 2 2.00 136 136.00 136 136.00 0 0.00
111 Reston Community Center 38 37.11 38 37.11 0 0.00 0 0.00 38 37.11 38 37.11 0 0.00
112 Energy Resource Recovery Facility 9 9.00 9 9.00 0 0.00 0 0.00 9 9.00 9 9.00 0 0.00
113 McLean Community Center 29 24.25 30 25.25 0 0.00 0 0.00 30 25.25 30 25.45 0 0.20
114 1-95 Refuse Disposal 37 37.00 37 37.00 0 0.00 0 0.00 37 37.00 37 37.00 0 0.00
116 Forest Integrated Pest Management Program 8 8.00 8 8.00 0 0.00 1) (1.00) 7 7.00 7 7.00 0 0.00
117 Alcohol Safety Action Program 15 15.00 15 15.00 1) (1.00) 0 0.00 14 14.00 14 14.00 0 0.00
142 Community Development Block Grant 21 21.00 21 21.00 0 0.00 0 0.00 21 21.00 21 21.00 0 0.00
145 HOME Investment Partnership Grant 1 1.00 1 1.00 0 0.00 0 0.00 1 1.00 1 1.00 0 0.00
401 Sewer Bond Operations & Maintenance 352 351.50 352 351.50 0 0.00 3) (3.00) 349 348.50 349 348.50 0 0.00
601 Fairfax County Employees' Retirement 20 20.00 20 20.00 0 0.00 0 0.00 20 20.00 20 20.00 0 0.00
Total Other Funds 842 835.86 843 836.86 1) (1.00) 3) (3.00) 839 832.86 839 833.06 0 0.20
Total All Funds 11,385 11,094.92 11,408 11,118.46 45 45.00 52 52.00 11,505 11,217.88 11,456 11,165.44 (49) (52.44)
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FY 2004 ADVERTISED POSITION SUMMARY
(GENERAL FUND STATE POSITIONS)

FY 2002 FY 2003 FY 2004
Out of Out of
Actual Actual Adopted Adopted Carryover Carryover Cycle Cycle Revised Revised |Advertised Advertised | Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE
Circuit Court and Records 15 15.00 15 15.00 0 0.00 0 0.00 15 15.00 15 15.00 0 0.00
Juvenile and Domestic Relations District Court 42 42.00 42 42.00 0 0.00 0 0.00 42 42.00 42 42.00 0 0.00
General District Court 124 117.00 124 117.00 0 0.00 0 0.00 124 117.00 124 117.00 0 0.00
Total 181 174.00 181 174.00 0 0.00 0 0.00 181 174.00 181 174.00 0 0.00
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FY 2004 ADVERTISED POSITION SUMMARY
(GRANT POSITIONS)

FY 2002 FY 2003 FY 2004
Out of Out of
Fund/ Actual Actual Adopted Adopted Carryover Carryover Cycle Cycle Revised Revised |Advertised Advertised | Inc/Dec Inc/Dec
Agency Title Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE Positions SYE

Fund 102, Federal/State Grant Fund

Office of the County Executive 1 1.00 1 1.00 0 0.00 0 0.00 1 1.00 1 1.00 0 0.00
DPWES/Capital Facilities 1 1.00 1 1.00 0 0.00 0 0.00 1 1.00 1 1.00 0 0.00
Department of Planning and Zoning 1 1.00 1 1.00 0 0.00 1) (1.00) 0 0.00 0 0.00 0 0.00
Office of Human Rights 3 3.00 3 3.00 0 0.00 0 0.00 3 3.00 4 4.00 1 1.00
Department of Transportation 6 6.00 6 6.00 0 0.00 0 0.00 6 6.00 6 6.00 0 0.00
Department of Family Services 197 194.25 197 194.25 0 0.00 4 3.00 201 197.25 201 197.25 0 0.00
Health Department 24 23.13 24 23.13 0 0.00 2 2.00 26 25.13 26 25.13 0 0.00
Circuit Court and Records 1 1.00 1 1.00 0 0.00 0 0.00 1 1.00 1 1.00 0 0.00
Juvenile and Domestic Relations Court 23 21.50 21 20.00 0 0.00 1) (1.00) 20 19.00 18 17.00 @) (2.00)
General District Court 9 9.00 9 9.00 0 0.00 0 0.00 9 9.00 9 9.00 0 0.00
Police Department 6 6.00 6 6.00 0 0.00 0 0.00 6 6.00 6 6.00 0 0.00
Office of the Sheriff 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Fire and Rescue 4 4.00 4 4.00 0 0.00 0 0.00 4 4.00 4 4.00 0 0.00
Total Federal/State Grant Fund 276 270.88 274 269.38 0 0.00 4 3.00 278 272.38 277 271.38 1) (1.00)
Fund 103, Aging Grants and Programs

Department of Community and Recreation Services 10 10.00 10 10.00 0 0.00 0 0.00 10 10.00 10 10.00 0 0.00
Department of Family Services 27 26.00 27 26.00 0 0.00 0 0.00 27 26.00 27 26.00 0 0.00
Total Aging Grants and Programs 37 36.00 37 36.00 0 0.00 0 0.00 37 36.00 37 36.00 0 0.00
Fund 106, Community Services Board

Mental Health Services 32 28.30 32 28.30 0 0.00 0 0.00 32 28.30 32 28.30 0 0.00
Mental Retardation Services 6 5.50 6 5.50 5 5.00 0 0.00 11 10.50 14 13.50 3 3.00
Alcohol & Drug Services 40 38.50 40 38.50 0 0.50 0 0.00 40 39.00 36 35.00 (4) (4.00)
Total Community Services Board 78 72.30 78 72.30 5 5.50 0 0.00 83 77.80 82 76.80 1) (1.00)
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COMPENSATION PLAN AND PAY SCHEDULES

The County Compensation Plans ("C", "E", "F", "L", "O", "P" and "S") and Job Classification Table for
FY 2004 are included on the following pages.

The "E", "L" and "S" Compensation Plans have been adjusted by 2.56 percent for FY 2004 to include
the impact of the annual market index. Consistent with the transition from cost of living increases
completed in FY 2002, the adjustment impacts the minimum, midpoint and maximum of the pay plans
but does not impact individual employee salaries. This market index is calculated based on data from
the Consumer Price Index, the Federal Wage adjustment, and the Employment Cost Index, which
includes state, local and private sector salaries. The "E" Plan designates pay grades for positions
appointed by the County Executive, including Department Heads, the "L" Plan provides pay grades
for attorneys in the County and the "S" Plan provides the pay grades for the majority of non-public
safety employees.

The "C," "F," "O," and "P" Compensation Plans are used for the various Public Safety positions in the
County. They include steps for public safety employees who will continue to be evaluated under the
public safety merit evaluation system. The "C" Plan is used for Sheriff's Deputies, the "F" Plan for the
Fire and Rescue Department, the "O" Plan for Police Officers and the "P" Plan for Animal Wardens,
Public Safety Communicators, Police Communication Assistants and Traffic Enforcement Officers.
Each of the pay grades on these Plans have also been adjusted for FY 2004 by 2.56 percent
resulting in increases for these public safety employees to reflect the impact of the annual market
index.

The Job Classification Table includes an alphabetical listing of County job classes with the FY 2004 pay
grade classification. This classification includes the impact of the Market Study of both core and
supplemental job classes performed during FY 2003. As part of the market study system implemented in
FY 2001, adjustments resulting from the Market Study are made to the pay grade but not to the individual
pay of employees.
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Compensation Pay Plan - Fiscal Year 2004
C Pay Plan

PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

C-17 AN 36,947.25 38,793.66 40,734.10 42,771.25 44,909.90 49,401.25 51,988.35 54,588.14 57,316.48 60,182.51 63,191.44
BW 1,421.05 1,492.06 1,566.70 1,645.05 1,727.30 1,900.05 1,999.55 2,099.54 2,204.48 2,314.71 2,430.44
HR 17.7631 18.6508 19.5837 20.5631 21.5913 23.7506 24.9944 26.2443 27.5560 28.9339 30.3805
STEP HOLD 1 1 1 1 1 1 1 2

C-18 AN 40,567.07 42,594.86 44,724.99 46,960.37 49,309.10 51,774.11 54,363.30 57,082.90 59,938.11 62,933.94 66,080.77
BW 1,560.27 1,638.26 1,720.19 1,806.17 1,896.50 1,991.31 2,090.90 2,195.50 2,305.31 2,420.54 2,541.57
HR 19.5034 20.4783 21.5024 22.5771 23.7063 24.8914 26.1362 27.4437 28.8164 30.2567 31.7696
STEP HOLD 1 1 1 1 1 1 1 2

C-19 AN 42,501.89 44,627.23 46,859.07 49,201.98 51,663.04 54,246.40 56,958.93 59,806.03 62,796.66 65,936.83 69,233.63
BW 1,634.69 1,716.43 1,802.27 1,892.38 1,987.04 2,086.40 2,190.73 2,300.23 2,415.26 2,536.03 2,662.83
HR 20.4336 21.4554 22.5284 23.6548 24.8380 26.0800 27.3841 28.7529 30.1907 31.7004 33.2854
STEP HOLD 1 1 1 1 1 1 1 2

C-20 AN 44,627.02 46,858.66 49,202.40 51,662.21 54,246.19 56,958.72 59,806.86 62,796.24 65,936.62 69,233.63 72,695.38
BW 1,716.42 1,802.26 1,892.40 1,987.01 2,086.39 2,190.72 2,300.26 2,415.24 2,536.02 2,662.83 2,795.98
HR 21.4553 22.5282 23.6550 24.8376 26.0799 27.3840 28.7533 30.1905 31.7003 33.2854 34.9497
STEP HOLD 1 1 1 1 1 1 1 2

C-21 AN 46,857.82 49,199.90 51,660.96 54,243.28 56,955.39 59,803.54 62,793.54 65,933.30 69,229.89 72,692.46 76,327.26
BW 1,802.22 1,892.30 1,986.96 2,086.28 2,190.59 2,300.14 2,415.14 2,535.90 2,662.69 2,795.86 2,935.66
HR 22.5278 23.6538 24.8370 26.0785 27.3824 28.7517 30.1892 31.6987 33.2836 34.9483 36.6958
STEP HOLD 1 1 1 1 1 1 1 2

C-25 AN 52,033.28 54,634.11 57,366.40 60,234.93 63,247.18 66,408.58 69,729.30 73,216.62 76,876.80 80,721.06 84,757.09
BW 2,001.28 2,101.31 2,206.40 2,316.73 2,432.58 2,554.18 2,681.90 2,816.02 2,956.80 3,104.66 3,259.89
HR 25.0160 26.2664 27.5800 28.9591 30.4073 31.9272 33.5237 35.2003 36.9600 38.8082 40.7486
STEP HOLD 1 1 1 1 1 1 1 2

C-26 AN 54,634.11 57,366.40 60,234.93 63,247.18 66,408.58 69,729.30 73,216.62 76,876.80 80,721.06 84,756.26 88,994.26
BW 2,101.31 2,206.40 2,316.73 2,432.58 2,554.18 2,681.90 2,816.02 2,956.80 3,104.66 3,259.86 3,422.86
HR 26.2664 27.5800 28.9591 30.4073 31.9272 33.5237 35.2003 36.9600 38.8082 40.7482 42.7857
STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

C Pay Plan
PAY
GRD RATE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

C-27 AN 57,100.78 59,954.34 62,952.45 66,100.11 69,404.61 72,874.26 76,518.62 80,344.16 84,361.89 88,579.92 93,009.07
BW 2,196.18 2,305.94 2,421.25 2,542.31 2,669.41 2,802.86 2,943.02 3,090.16 3,244.69 3,406.92 3,577.27
HR 27.4523 28.8242 30.2656 31.7789 33.3676 35.0357 36.7878 38.6270 40.5586 42.5865 44,7159

STEP HOLD 1 1 1 1 1 1 1 2

C-28 AN 59,840.35 62,832.02 65,972.40 69,272.53 72,735.10 76,372.61 80,191.07 84,200.06 88,411.44 92,832.06 97,473.79
BW 2,301.55 2,416.62 2,537.40 2,664.33 2,797.50 2,937.41 3,084.27 3,238.46 3,400.44 3,570.46 3,748.99
HR 28.7694 30.2077 31.7175 33.3041 34.9688 36.7176 38.5534 40.4808 42.5055 44.6308 46.8624

STEP HOLD 1 1 1 1 1 1 1 2

C-31 AN 66,927.12 70,273.22 73,786.34 77,475.01 81,349.22 85,416.24 89,688.56 94,172.21 98,881.33 103,825.70 109,016.96
BW 2,574.12 2,702.82 2,837.94 2,979.81 3,128.82 3,285.24 3,449.56 3,622.01 3,803.13 3,993.30 4,192.96
HR 32.1765 33.7852 35.4742 37.2476 39.1102 41.0655 43.1195 45.2751 47.5391 49.9162 52.4120

STEP HOLD 1 1 1 1 1 1 1 2

C-33 AN 73,628.46 77,310.69 81,176.16 85,234.86 89,496.37 93,970.86 98,669.58 103,604.38 108,784.83 114,223.82 119,935.09
BW 2,831.86 2,973.49 3,122.16 3,278.26 3,442.17 3,614.26 3,794.98 3,984.78 4,184.03 4,393.22 4,612.89
HR 35.3983 37.1686 39.0270 40.9783 43.0271 45,1783 47.4373 49.8098 52.3004 54.9153 57.6611

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

E Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-01 ANNUAL 50,147.76 66,863.89 83,579.81
BIWEEKLY 1,928.76 2,571.69 3,214.61

HOURLY 24.1095 32.1461 40.1826

E-02 ANNUAL 52,564.93 70,086.85 87,608.35
BIWEEKLY 2,021.73 2,695.65 3,369.55

HOURLY 25.2716 33.6956 42.1194

E-03 ANNUAL 55,107.52 73,476.62 91,845.94
BIWEEKLY 2,119.52 2,826.02 3,532.54

HOURLY 26.4940 35.3253 44.1567

E-04 ANNUAL 57,784.27 77,045.70 96,307.12
BIWEEKLY 2,222.47 2,963.30 3,704.12

HOURLY 27.7809 37.0412 46.3015

E-05 ANNUAL 58,936.80 78,582.40 98,228.21
BIWEEKLY 2,266.80 3,022.40 3,778.01

HOURLY 28.3350 37.7800 47.2251

E-06 ANNUAL 61,793.06 82,390.67 102,988.70
BIWEEKLY 2,376.66 3,168.87 3,961.10

HOURLY 29.7082 39.6109 49.5138

E-07 ANNUAL 64,839.01 86,452.29 108,065.15
BIWEEKLY 2,493.81 3,325.09 4,156.35

HOURLY 31.1726 41.5636 51.9544

E-08 ANNUAL 67,953.18 90,604.18 113,255.17
BIWEEKLY 2,613.58 3,484.78 4,355.97

HOURLY 32.6698 43.5597 54.4496

E-09 ANNUAL 71,248.53 94,998.18 118,747.62
BIWEEKLY 2,740.33 3,653.78 4,567.22

HOURLY 34.2541 45.6722 57.0902

Pay scale effective July 2003
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Advertised Documents

Compensation Plan - Fiscal Year 2004

E Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

E-10 ANNUAL 74,802.42 99,736.21 124,670.21
BIWEEKLY 2,877.02 3,836.01 4,795.01

HOURLY 35.9627 47.9501 59.9376

E-11 ANNUAL 78,452.19 104,602.78 130,753.38
BIWEEKLY 3,017.39 4,023.18 5,028.98

HOURLY 37.7174 50.2898 62.8622

E-12 ANNUAL 80,004.91 106,673.01 133,341.52
BIWEEKLY 3,077.11 4,102.81 5,128.52

HOURLY 38.4639 51.2851 64.1065

E-13 ANNUAL 83,951.71 111,935.62 139,919.31
BIWEEKLY 3,228.91 4,305.22 5,381.51

HOURLY 40.3614 53.8152 67.2689

E-14 ANNUAL 90,730.22 120,973.42 151,217.04
BIWEEKLY 3,489.62 4,652.82 5,816.04

HOURLY 43.6203 58.1603 72.7005

Pay scale effective July 2003
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Advertised Documents

Compensation Pay Plan - Fiscal Year 2004
F Pay Plan

PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

F-17 AN 34,462.27 36,184.72 37,994.74 39,8904.40 41,889.74 44,880.58 48,492.29 50,916.74 53,462.03 56,134.83 58,941.58
BW 1,325.47 1,391.72 1,461.34 1,534.40 1,611.14 1,726.18 1,865.09 1,958.34 2,056.23 2,159.03 2,266.98

HR 16.5684 17.3965 18.2667 19.1800 20.1393 21.5772 23.3136 24.4792 25.7029 26.9879 28.3373
H3 11.8346 12.4261 13.0476 13.7000 14.3852 15.4123 16.6526 17.4851 18.3592 19.2771 20.2409
STEP HOLD 1 1 1 1 1 1 1 2

F-18 AN 37,839.15 39,730.29 41,717.31 43,802.30 45,992.96 47,036.29 50,707.49 53,244.05 55,906.86 58,701.55 61,637.06
BW 1,455.35 1,528.09 1,604.51 1,684.70 1,768.96 1,809.09 1,950.29 2,047.85 2,150.26 2,257.75 2,370.66

HR 18.1919 19.1011 20.0564 21.0588 22.1120 22.6136 24.3786 25.5981 26.8783 28.2219 29.6332
H3 12.9942 13.6436 14.3260 15.0420 15.7943 16.1526 17.4133 18.2844 19.1988 20.1585 21.1666
STEP HOLD 1 1 1 1 1 1 1 2

F-19 AN 39,643.76  41,626.00 43,707.66 45,8902.91 48,188.82 49,282.06 53,128.40 55,783.73 58,573.22 61,502.48 64,577.34
BW 1,524.76 1,601.00 1,681.06 1,765.11 1,853.42 1,895.46 2,043.40 2,145.53 2,252.82 2,365.48 2,483.74

HR 19.0595 20.0125 21.0133 22.0639 23.1677 23.6933 25.5425 26.8191 28.1602 29.5685 31.0468
H3 13.6139 14.2946 15.0095 15.7599 16.5484 16.9238 18.2446 19.1565 20.1144 21.1204 22.1763
STEP HOLD 1 1 1 1 1 1 1 2

F-20 AN 41,625.17 43,706.62 45,891.25 48,186.53 50,595.58 51,743.33 55,781.86 58,570.51 61,498.94 64,574.02 67,803.01
BW 1,600.97 1,681.02 1,765.05 1,853.33 1,945.98 1,990.13 2,145.46 2,252.71 2,365.34 2,483.62 2,607.81

HR 20.0121 21.0128 22.0631 23.1666 24.3248 24.8766 26.8182 28.1589 29.5668 31.0452 32.5976
H3 14.2944 15.0091 15.7594 16.5476 17.3749 17.7690 19.1559 20.1135 21.1191 22.1751 23.2840
STEP HOLD 1 1 1 1 1 1 1 2

F-21 AN 42,849.87 44,991.65 47,241.38 49,603.63 52,083.20 53,265.89 57,422.14 60,292.96 63,307.71 66,473.89 69,797.73
BW 1,648.07 1,730.45 1,816.98 1,907.83 2,003.20 2,048.69 2,208.54 2,318.96 2,434.91 2,556.69 2,684.53

HR 20.6009 21.6306 22.7122 23.8479 25.0400 25.6086 27.6068 28.9870 30.4364 31.9586 33.5566
H3 14.7149 15.4504 16.2230 17.0342 17.8857 18.2919 19.7191 20.7050 21.7403 22.8276 23.9690
STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly HR3 = Hourly rate for 24 hour shift Pay scale effective July 2003
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Advertised Documents

Compensation Pay Plan - Fiscal Year 2004

F Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

F-22 AN 45,592.98 47,873.07 50,266.11 52,779.38 55,418.06 58,189.25 61,099.79 64,154.27 67,362.05 70,730.19 74,266.82
BW 1,753.58 1,841.27 1,933.31 2,029.98 2,131.46 2,238.05 2,349.99 2,467.47 2,590.85 2,720.39 2,856.42
HR 21.9197 23.0159 24.1664 25.3747 26.6433 27.9756 29.3749 30.8434 32.3856 34.0049 35.7052
H3 15.6569 16.4399 17.2617 18.1248 19.0309 19.9826 20.9821 22.0310 23.1326 24.2892 25.5037

STEP HOLD 1 1 1 1 1 1 1 2

F-23 AN 47,872.03 50,265.70 52,778.75 55,417.44 58,188.83 61,098.54 64,153.23 67,360.59 70,729.36 74,264.74 77,978.37
BW 1,841.23 1,933.30 2,029.95 2,131.44 2,238.03 2,349.94 2,467.43 2,590.79 2,720.36 2,856.34 2,999.17
HR 23.0154 24.1662 25.3744 26.6430 27.9754 29.3743 30.8429 32.3849 34.0045 35.7042 37.4896
H3 16.4396 17.2616 18.1246 19.0307 19.9824 20.9816 22.0306 23.1321 24.2889 25.5030 26.7783

STEP HOLD 1 1 1 1 1 1 1 2

F-24 AN 50,265.70 52,778.75 55,417.44 58,188.83 61,098.54 64,153.23 67,360.59 70,729.36 74,264.74 77,979.20 81,877.95
BW 1,933.30 2,029.95 2,131.44 2,238.03 2,349.94 2,467.43 2,590.79 2,720.36 2,856.34 2,999.20 3,149.15
HR 24.1662 25.3744 26.6430 27.9754 29.3743 30.8429 32.3849 34.0045 35.7042 37.4900 39.3644
H3 17.2616 18.1246 19.0307 19.9824 20.9816 22.0306 23.1321 24.2889 25.5030 26.7786 28.1174

STEP HOLD 1 1 1 1 1 1 1 2

F-25 AN 52,659.36 55,291.39 58,056.96 60,959.81 64,008.05 67,207.30 70,568.58 74,097.30 77,802.19 81,692.83 85,777.33
BW 2,025.36 2,126.59 2,232.96 2,344.61 2,461.85 2,584.90 2,714.18 2,849.90 2,992.39 3,142.03 3,299.13
HR 25.3170 26.5824 27.9120 29.3076 30.7731 32.3112 33.9272 35.6237 37.4049 39.2754 41.2391
H3 18.0836 18.9874 19.9371 20.9340 21.9808 23.0794 24.2337 25.4455 26.7178 28.0539 29.4565

STEP HOLD 1 1 1 1 1 1 1 2

F-26 AN 55,291.39 58,056.96 60,959.81 64,008.05 67,207.30 70,568.58 74,097.30 77,802.19 81,692.83 85,776.29 90,064.83
BW 2,126.59 2,232.96 2,344.61 2,461.85 2,584.90 2,714.18 2,849.90 2,992.39 3,142.03 3,299.09 3,464.03
HR 26.5824 27.9120 29.3076 30.7731 32.3112 33.9272 35.6237 37.4049 39.2754 41.2386 43.3004
H3 18.9874 19.9371 20.9340 21.9808 23.0794 24.2337 25.4455 26.7178 28.0539 29.4561 30.9289

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly HR3 = Hourly rate for 24 hour shift Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

F Pay Plan
PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

F-27 AN 57,787.81 60,675.68 63,709.78 67,085.41 70,240.14 71,833.22 77,439.23 81,310.94 85,376.93 89,645.71 94,128.32
BW 2,222.61 2,333.68 2,450.38 2,580.21 2,701.54 2,762.82 2,978.43 3,127.34 3,283.73 3,447.91 3,620.32
HR 27.7826 29.1710 30.6297 32.2526 33.7693 34.5352 37.2304 39.0918 41.0466 43.0989 45.2540
H3 19.8447 20.8364 21.8784 23.0376 24.1209 24.6680 26.5931 27.9227 29.3190 30.7849 32.3243

STEP HOLD 1 1 1 1 1 1 1 2

F-29 AN 64,498.30 67,721.89 71,109.17 74,876.88 78,397.49 80,177.14 86,433.36 90,754.98 95,240.29 100,003.70 105,004.02
BW 2,480.70 2,604.69 2,734.97 2,879.88 3,015.29 3,083.74 3,324.36 3,490.58 3,663.09 3,846.30 4,038.62
HR 31.0088 32.5586 34.1871 35.9985 37.6911 38.5467 41.5545 43.6322 45.7886 48.0787 50.4827
H3 22.1491 23.2561 24.4194 25.7132 26.9222 27.5334 29.6818 31.1659 32.7061 34.3419 36.0591

STEP HOLD 1 1 1 1 1 1 1 2

F-31 AN 70,996.22 74,545.95 78,272.27 82,419.38 86,295.46 88,253.57 95,141.70 99,897.82 104,893.36 110,138.29 115,645.09
BW 2,730.62 2,867.15 3,010.47 3,169.98 3,319.06 3,394.37 3,659.30 3,842.22 4,034.36 4,236.09 4,447.89
HR 34.1328 35.8394 37.6309 39.6247 41.4882 42.4296 45.7412 48.0278 50.4295 52.9511 55.5986
H3 24.3806 25.5996 26.8792 28.3034 29.6344 30.3069 32.6723 34.3056 36.0211 37.8222 39.7133

STEP HOLD 1 1 1 1 1 1 1 2

F-33 AN 78,105.25 82,011.28 86,111.58 90,674.06 94,938.06 97,091.70 104,669.14 109,903.46 115,398.61 121,168.53 127,227.15
BW 3,004.05 3,154.28 3,311.98 3,487.46 3,651.46 3,734.30 4,025.74 4,227.06 4,438.41 4,660.33 4,893.35
HR 37.5506 39.4285 41.3998 43.5933 45.6433 46.6787 50.3217 52.8382 55.4801 58.2541 61.1669
H3 26.8219 28.1632 29.5713 31.1381 32.6024 33.3419 35.9441 37.7416 39.6286 41.6101 43.6906

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly HR3 = Hourly rate for 24 hour shift Pay scale effective July 2003



cpham0
80


T8

Advertised Documents

Compensation Plan - Fiscal Year 2004

L Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

L-01 ANNUAL 43,200.14 57,600.40 72,000.45
BIWEEKLY 1,661.54 2,215.40 2,769.25

HOURLY 20.7693 27.6925 34.6156

L-02 ANNUAL 49,379.41 65,838.86 82,298.53
BIWEEKLY 1,899.21 2,532.26 3,165.33

HOURLY 23.7401 31.6533 39.5666

L-03 ANNUAL 55,557.42 74,076.70 92,595.98
BIWEEKLY 2,136.82 2,849.10 3,561.38

HOURLY 26.7103 35.6138 445173

L-04 ANNUAL 61,736.27 82,314.75 102,893.44
BIWEEKLY 2,374.47 3,165.95 3,957.44

HOURLY 29.6809 39.5744 49.4680

L-05 ANNUAL 67,914.70 90,553.01 113,191.10
BIWEEKLY 2,612.10 3,482.81 4,353.50

HOURLY 32.6513 43.5351 54.4188

L-06 ANNUAL 71,950.32 95,933.97 119,917.62
BIWEEKLY 2,767.32 3,689.77 4,612.22

HOURLY 34.5915 46.1221 57.6527

L-07 ANNUAL 74,940.32 99,920.29 124,900.26
BIWEEKLY 2,882.32 3,843.09 4,803.86

HOURLY 36.0290 48.0386 60.0482

L-08 ANNUAL 80,969.62 107,959.49 134,949.36
BIWEEKLY 3,114.22 4,152.29 5,190.36

HOURLY 38.9277 51.9036 64.8795

L-09 ANNUAL 88,758.38 118,344.51 147,930.64
BIWEEKLY 3,413.78 4,551.71 5,689.64

HOURLY 42.6723 56.8964 71.1205

Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004
O Pay Plan

PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

0-17 AN 36,947.25 38,793.66 40,734.10 42,771.25 44,909.90 49,401.25 51,988.35 54,588.14 57,255.12 60,182.51 63,191.44
BW 1,421.05 1,492.06 1,566.70 1,645.05 1,727.30 1,900.05 1,999.55 2,099.54 2,202.12 2,314.71 2,430.44
HR 17.7631 18.6508 19.5837 20.5631 21.5913 23.7506 24.9944 26.2443 27.5265 28.9339 30.3805
STEP HOLD 1 1 1 1 1 1 1 2

0O-18 AN 40,567.07 42,594.86 44,724.99 46,960.37 49,309.10 51,774.11 54,363.30 57,082.90 59,873.84 62,933.94 66,080.77
BW 1,560.27 1,638.26 1,720.19 1,806.17 1,896.50 1,991.31 2,090.90 2,195.50 2,302.84 2,420.54 2,541.57
HR 19.5034 20.4783 21.5024 22.5771 23.7063 24.8914 26.1362 27.4437 28.7855 30.2567 31.7696
STEP HOLD 1 1 1 1 1 1 1 2

0-19 AN 42,501.89 44,627.23 46,859.07 49,201.98 51,663.04 54,246.40 56,958.93 59,806.03 62,729.47 65,936.83 69,233.63
BW 1,634.69 1,716.43 1,802.27 1,892.38 1,987.04 2,086.40 2,190.73 2,300.23 2,412.67 2,536.03 2,662.83
HR 20.4336 21.4554 22.5284 23.6548 24.8380 26.0800 27.3841 28.7529 30.1584 31.7004 33.2854
STEP HOLD 1 1 1 1 1 1 1 2

0-20 AN 44,627.02 46,858.66 49,202.40 51,662.21 54,246.19 56,958.72 59,806.86 62,796.24 65,865.90 69,233.63 72,695.38
BW 1,716.42 1,802.26 1,892.40 1,987.01 2,086.39 2,190.72 2,300.26 2,415.24 2,533.30 2,662.83 2,795.98
HR 21.4553 22.5282 23.6550 24.8376 26.0799 27.3840 28.7533 30.1905 31.6663 33.2854 34.9497
STEP HOLD 1 1 1 1 1 1 1 2

0-21 AN 46,857.82 49,199.90 51,660.96 54,243.28 56,955.39 59,803.54 62,793.54 65,933.30 69,155.63 72,692.46 76,327.26
BW 1,802.22 1,892.30 1,986.96 2,086.28 2,190.59 2,300.14 2,415.14 2,535.90 2,659.83 2,795.86 2,935.66
HR 22.5278 23.6538 24.8370 26.0785 27.3824 28.7517 30.1892 31.6987 33.2479 34.9483 36.6958
STEP HOLD 1 1 1 1 1 1 1 2

0-25 AN 52,033.28 54,634.11 57,366.40 60,234.93 63,247.18 66,408.58 69,729.30 73,216.62 76,794.43 80,721.06 84,757.09
BW 2,001.28 2,101.31 2,206.40 2,316.73 2,432.58 2,554.18 2,681.90 2,816.02 2,953.63 3,104.66 3,259.89
HR 25.0160 26.2664 27.5800 28.9591 30.4073 31.9272 33.5237 35.2003 36.9204 38.8082 40.7486
STEP HOLD 1 1 1 1 1 1 1 2

0-26 AN 54,634.11 57,366.40 60,234.93 63,247.18 66,408.58 69,729.30 73,216.62 76,876.80 80,634.74 84,756.26 88,994.26
BW 2,101.31 2,206.40 2,316.73 2,432.58 2,554.18 2,681.90 2,816.02 2,956.80 3,101.34 3,259.86 3,422.86
HR 26.2664 27.5800 28.9591 30.4073 31.9272 33.5237 35.2003 36.9600 38.7667 40.7482 42.7857
STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004

O Pay Plan
PAY
GRD RATE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

0-27 AN 57,100.78 59,954.34 62,952.45 66,100.11 69,404.61 72,874.26 76,518.62 80,344.16 84,361.89 88,579.92 93,009.07
BW 2,196.18 2,305.94 2,421.25 2,542.31 2,669.41 2,802.86 2,943.02 3,090.16 3,244.69 3,406.92 3,577.27
HR 27.4523 28.8242 30.2656 31.7789 33.3676 35.0357 36.7878 38.6270 40.5586 42.5865 44,7159

STEP HOLD 1 1 1 1 1 1 1 2

0-28 AN 59,840.35 62,832.02 65,972.40 69,272.53 72,735.10 76,372.61 80,191.07 84,200.06 88,411.44 92,832.06 97,473.79
BW 2,301.55 2,416.62 2,537.40 2,664.33 2,797.50 2,937.41 3,084.27 3,238.46 3,400.44 3,570.46 3,748.99
HR 28.7694 30.2077 31.7175 33.3041 34.9688 36.7176 38.5534 40.4808 42.5055 44.6308 46.8624

STEP HOLD 1 1 1 1 1 1 1 2

0-31 AN 66,927.12 70,273.22 73,786.34 77,475.01 81,349.22 85,416.24 89,688.56 94,172.21 98,881.33 103,825.70 109,016.96
BW 2,574.12 2,702.82 2,837.94 2,979.81 3,128.82 3,285.24 3,449.56 3,622.01 3,803.13 3,993.30 4,192.96
HR 32.1765 33.7852 35.4742 37.2476 39.1102 41.0655 43.1195 45.2751 47.5391 49.9162 52.4120

STEP HOLD 1 1 1 1 1 1 1 2

0-33 AN 73,628.46 77,310.69 81,176.16 85,234.86 89,496.37 93,970.86 98,669.58 103,604.38 108,784.83 114,223.82 119,935.09
BW 2,831.86 2,973.49 3,122.16 3,278.26 3,442.17 3,614.26 3,794.98 3,984.78 4,184.03 4,393.22 4,612.89
HR 35.3983 37.1686 39.0270 40.9783 43.0271 45,1783 47.4373 49.8098 52.3004 54.9153 57.6611

STEP HOLD 1 1 1 1 1 1 1 2

AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004
P Pay Plan

PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

P-11 AN 25,032.18 26,283.50 27,597.86 28,977.73 30,426.45 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24

BW 962.78 1,010.90 1,061.46 1,114.53 1,170.25 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24
HR 12.0347 12.6363 13.2682 13.9316 14.6281 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030
STEP HOLD 1 1 1 1 1 1 1 2

P-12 AN 26,283.50 27,597.86 28,977.73 30,426.45 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85
BW 1,010.90 1,061.46 1,114.53 1,170.25 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65
HR 12.6363 13.2682 13.9316 14.6281 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831
STEP HOLD 1 1 1 1 1 1 1 2

P-13 AN 27,597.86 28,977.73 30,426.45 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58
BW 1,061.46 1,114.53 1,170.25 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98
HR 13.2682 13.9316 14.6281 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123
STEP HOLD 1 1 1 1 1 1 1 2

P-14 AN 28,977.73 30,426.45 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.02
BW 1,114.53 1,170.25 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.42
HR 13.9316 14.6281 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123 22.6928
STEP HOLD 1 1 1 1 1 1 1 2

P-15 AN 30,426.45 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.62
BW 1,170.25 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.22
HR 14.6281 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123 22.6929 23.8277
STEP HOLD 1 1 1 1 1 1 1 2

P-16 AN 31,947.97 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31
BW 1,228.77 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51
HR 15.3596 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189
STEP HOLD 1 1 1 1 1 1 1 2

Effective FY 2003, Traffic Enforcement Officer job classes have been moved to the "P" Pay Plan.
AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Compensation Pay Plan - Fiscal Year 2004
P Pay Plan

PAY
GRD RATE STEP1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11

pP-17 AN 33,545.20 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18
BW 1,290.20 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58
HR 16.1275 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698
STEP HOLD 1 1 1 1 1 1 1 2

P-18 AN 35,222.51 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18 57,373.26
BW 1,354.71 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58 2,206.66
HR 16.9339 17.7806 18.6695 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698 27.5833
STEP HOLD 1 1 1 1 1 1 1 2

P-19 AN 36,983.65 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18 57,373.47 60,242.21
BW 1,422.45 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58 2,206.67 2,317.01
HR 17.7806 18.6695 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698 27.5834 28.9626
STEP HOLD 1 1 1 1 1 1 1 2

P-20 AN 38,832.56 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18 57,373.47 60,242.00 63,254.26
BW 1,493.56 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58 2,206.67 2,317.00 2,432.86
HR 18.6695 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698 27.5834 28.9625 30.4107
STEP HOLD 1 1 1 1 1 1 1 2

P-21 AN 40,774.24 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69
BW 1,568.24 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58 2,206.67 2,317.00 2,432.85 2,554.49
HR 19.6030 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698 27.5834 28.9625 30.4106 31.9311
STEP HOLD 1 1 1 1 1 1 1 2

P-22 AN 42,812.85 44,953.58 47,201.23 49,561.41 52,039.31 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69 69,737.41
BW 1,646.65 1,728.98 1,815.43 1,906.21 2,001.51 2,101.58 2,206.67 2,317.00 2,432.85 2,554.49 2,682.21
HR 20.5831 21.6123 22.6929 23.8276 25.0189 26.2698 27.5834 28.9625 30.4106 31.9311 33.5276
STEP HOLD 1 1 1 1 1 1 1 2

Effective FY 2003, Traffic Enforcement Officer job classes have been moved to the "P" Pay Plan.
AN = Annual BW = Biweekly HR = Hourly Pay scale effective July 2003
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Advertised Documents

Compensation Pay Plan - Fiscal Year 2004

P Pay Plan
PAY

GRD RATE STEP1 STEP2 STEP3  STEP4  STEP5 STEP6  STEP7  STEP8  STEP9  STEP10 STEP11

P-23 AN 4495358 47,201.23 49,561.41 52,039.31 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69 69,737.62  73,224.53
BW 1,728.98 181543 190621 200151 210158  2,206.67  2,317.00 2,432.85 255449 268222  2816.33
HR 216123 22,6929  23.8276 250189  26.2698  27.5834  28.9625  30.4106  31.9311  33.5277  35.2041

STEP HOLD 1 1 1 1 1 1 1 2

P-24 AN 4720123 49,561.41 52,039.31 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69 69,737.62 73,224.53 76,885.74
BW 1,81543 190621 200151 210158  2,206.67 2,317.00 2,432.85 2,554.49 268222 2816.33  2,957.14
HR 226929  23.8276 250189  26.2698  27.5834  28.9625  30.4106  31.9311 335277 352041  36.9643

STEP HOLD 1 1 1 1 1 1 1 2

P-25 AN 4956141 52,039.31 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69 69,737.62 73,224.53 76,885.95 80,730.21
BW 1,90621  2,001.51 210158  2,206.67  2,317.00  2,432.85  2,554.49  2,682.22 281633 2957.15  3,105.01
HR 238276 250189  26.2698  27.5834  28.9625  30.4106  31.9311 335277 352041  36.9644  38.8126

STEP HOLD 1 1 1 1 1 1 1 2

P-26 AN 5203931 54,641.18 57,373.47 60,242.00 63,254.05 66,416.69 69,737.62 7322453 76,885.95 80,729.79  84,766.45
BW 2,001.51  2,101.58  2,206.67  2,317.00 243285 255449  2,682.22  2,816.33  2,957.15  3,104.99  3,260.25
HR 25.0189  26.2698  27.5834  28.9625  30.4106  31.9311 335277 352041  36.9644  38.8124  40.7531

STEP HOLD 1 1 1 1 1 1 1 2

Effective FY 2003, Traffic Enforcement Officer job classes have been moved to the "P" Pay Plan.
BW = Biweekly

AN = Annual

HR = Hourly

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-01 ANNUAL 13,023.50 18,463.12 23,902.74
BIWEEKLY 500.90 710.12 919.34

HOURLY 6.2613 8.8765 11.4917

S-02 ANNUAL 14,267.97 19,813.87 25,359.78
BIWEEKLY 548.77 762.07 975.38

HOURLY 6.8596 9.5259 12.1922

S-03 ANNUAL 15,772.22 21,441.89 27,111.55
BIWEEKLY 606.62 824.69 1,042.75

HOURLY 7.5828 10.3086 13.0344

S-04 ANNUAL 17,358.02 23,143.95 28,930.10
BIWEEKLY 667.62 890.15 1,112.70

HOURLY 8.3452 11.1269 13.9087

S-05 ANNUAL 18,137.39 24,183.33 30,229.26
BIWEEKLY 697.59 930.13 1,162.66

HOURLY 8.7199 11.6266 14.5333

S-06 ANNUAL 18,988.32 25,317.55 31,646.99
BIWEEKLY 730.32 973.75 1,217.19

HOURLY 9.1290 12.1719 15.2149

S-07 ANNUAL 19,838.21 26,451.15 33,064.10
BIWEEKLY 763.01 1,017.35 1,271.70

HOURLY 9.5376 12.7169 15.8962

S-08 ANNUAL 20,749.25 27,665.87 34,582.29
BIWEEKLY 798.05 1,064.07 1,330.09

HOURLY 9.9756 13.3009 16.6261

S-09 ANNUAL 21,732.05 28,975.86 36,220.29
BIWEEKLY 835.85 1,114.46 1,393.09

HOURLY 10.4481 13.9307 17.4136

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-10 ANNUAL 22,715.26 30,287.30 37,858.91
BIWEEKLY 873.66 1,164.90 1,456.11

HOURLY 10.9208 14.5612 18.2014

S-11 ANNUAL 23,822.66 31,763.26 39,704.29
BIWEEKLY 916.26 1,221.66 1,527.09

HOURLY 11.4532 15.2708 19.0886

S-12 ANNUAL 24,867.86 33,157.07 41,446.50
BIWEEKLY 956.46 1,275.27 1,594.10

HOURLY 11.9557 15.9409 19.9262

S-13 ANNUAL 26,107.33 34,809.84 43,512.35
BIWEEKLY 1,004.13 1,338.84 1,673.55

HOURLY 12.5516 16.7355 20.9194

S-14 ANNUAL 27,347.42 36,463.02 45,578.83
BIWEEKLY 1,051.82 1,402.42 1,753.03

HOURLY 13.1478 17.5303 21.9129

S-15 ANNUAL 28,657.41 38,209.39 47,762.00
BIWEEKLY 1,102.21 1,469.59 1,837.00

HOURLY 13.7776 18.3699 22.9625

S-16 ANNUAL 29,959.28 39,945.78 49,932.06
BIWEEKLY 1,152.28 1,536.38 1,920.46

HOURLY 14.4035 19.2047 24.0058

S-17 ANNUAL 31,401.97 41,869.36 52,336.54
BIWEEKLY 1,207.77 1,610.36 2,012.94

HOURLY 15.0971 20.1295 25.1618

S-18 ANNUAL 32,837.38 43,782.96 54,729.17
BIWEEKLY 1,262.98 1,683.96 2,104.97

HOURLY 15.7872 21.0495 26.3121

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-19 ANNUAL 34,404.03 45,871.90 57,339.78
BIWEEKLY 1,323.23 1,764.30 2,205.38

HOURLY 16.5404 22.0538 27.5672

S-20 ANNUAL 36,034.34 48,045.92 60,057.30
BIWEEKLY 1,385.94 1,847.92 2,309.90

HOURLY 17.3242 23.0990 28.8737

s-21 ANNUAL 37,804.42 50,405.89 63,007.15
BIWEEKLY 1,454.02 1,938.69 2,423.35

HOURLY 18.1752 24.2336 30.2919

S-22 ANNUAL 39,565.97 52,754.83 65,943.70
BIWEEKLY 1,521.77 2,029.03 2,536.30

HOURLY 19.0221 25.3629 31.7037

s-23 ANNUAL 41,461.06 55,281.20 69,101.55
BIWEEKLY 1,594.66 2,126.20 2,657.75

HOURLY 19.9332 26.5775 33.2219

S-24 ANNUAL 43,550.83 58,067.78 72,584.93
BIWEEKLY 1,675.03 2,233.38 2,791.73

HOURLY 20.9379 27.9172 34.8966

S-25 ANNUAL 45,672.43 60,896.37 76,120.51
BIWEEKLY 1,756.63 2,342.17 2,927.71

HOURLY 21.9579 29.2771 36.5964

S-26 ANNUAL 47,793.20 63,724.13 79,655.26
BIWEEKLY 1,838.20 2,450.93 3,063.66

HOURLY 22.9775 30.6366 38.2958

s-27 ANNUAL 50,147.76 66,863.89 83,579.81
BIWEEKLY 1,928.76 2,571.69 3,214.61

HOURLY 24.1095 32.1461 40.1826

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-28 ANNUAL 52,564.93 70,086.85 87,608.35
BIWEEKLY 2,021.73 2,695.65 3,369.55

HOURLY 25.2716 33.6956 42.1194

S-29 ANNUAL 55,107.52 73,476.62 91,845.94
BIWEEKLY 2,119.52 2,826.02 3,532.54

HOURLY 26.4940 35.3253 44.1567

S-30 ANNUAL 57,784.27 77,045.70 96,307.12
BIWEEKLY 2,222.47 2,963.30 3,704.12

HOURLY 27.7809 37.0412 46.3015

S-31 ANNUAL 58,936.80 78,582.40 98,228.21
BIWEEKLY 2,266.80 3,022.40 3,778.01

HOURLY 28.3350 37.7800 47.2251

S-32 ANNUAL 61,793.06 82,390.67 102,988.70
BIWEEKLY 2,376.66 3,168.87 3,961.10

HOURLY 29.7082 39.6109 49.5138

S-33 ANNUAL 64,839.01 86,452.29 108,065.15
BIWEEKLY 2,493.81 3,325.09 4,156.35

HOURLY 31.1726 41.5636 51.9544

S-34 ANNUAL 67,953.18 90,604.18 113,255.17
BIWEEKLY 2,613.58 3,484.78 4,355.97

HOURLY 32.6698 43.5597 54.4496

S-35 ANNUAL 71,248.53 94,998.18 118,747.62
BIWEEKLY 2,740.33 3,653.78 4,567.22

HOURLY 34.2541 45.6722 57.0902

S-36 ANNUAL 74,802.42 99,736.21 124,670.21
BIWEEKLY 2,877.02 3,836.01 4,795.01

HOURLY 35.9627 47.9501 59.9376

Pay scale effective July 2003
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Compensation Plan - Fiscal Year 2004

S Pay Plan
PAY PLAN MINIMUM RATE MID RATE MAXIMUM RATE
GRADE SALARY SALARY SALARY

S-37 ANNUAL 78,452.19 104,602.78 130,753.38
BIWEEKLY 3,017.39 4,023.18 5,028.98

HOURLY 37.7174 50.2898 62.8622

S-38 ANNUAL 80,004.91 106,673.01 133,341.52
BIWEEKLY 3,077.11 4,102.81 5,128.52

HOURLY 38.4639 51.2851 64.1065

S-39 ANNUAL 83,951.71 111,935.62 139,919.31
BIWEEKLY 3,228.91 4,305.22 5,381.51

HOURLY 40.3614 53.8152 67.2689

S-40 ANNUAL 90,730.22 120,973.42 151,217.04
BIWEEKLY 3,489.62 4,652.82 5,816.04

HOURLY 43.6203 58.1603 72.7005

Pay scale effective July 2003
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COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
1366 ACCOUNTANT | S-20 5187 ASSISTANT ENVIRONMENTAL SERVICES DIRECTOR S-26
1364 ACCOUNTANT II S-24 4205 ASSISTANT FIRE CHIEF F-33
1362 ACCOUNTANT lil S-27 3725 ASSISTANT HISTORIAN S-15
7207 ADMINISTRATIVE AIDE X-01 7608 ASSISTANT INSTRUCTOR | S-01
2255 ADMINISTRATIVE ASSISTANT | S-09 7609 ASSISTANT INSTRUCTOR I S-06
2254 ADMINISTRATIVE ASSISTANT Il S-13 6243 ASSISTANT MOTOR EQUIPMENT SUPERINTENDENT S-23
2253 ADMINISTRATIVE ASSISTANT Il S-15 3765 ASSISTANT PARK SPECIALIST S-16
2252 ADMINISTRATIVE ASSISTANT IV S-17 1138 ASSISTANT PERSONNEL DIRECTOR S-33
2251 ADMINISTRATIVE ASSISTANT V S-19 1124 ASSISTANT PLANNING DIRECTOR S-33
2250 ADMINISTRATIVE ASSOCIATE S-21 1570 ASSISTANT PRODUCER S-19
6356 AIR CONDITIONING EQUIPMENT REPAIRER S-18 1414 ASSISTANT REAL ESTATE APPRAISER S-19
6221 AIRCRAFT & POWERPLANT TECHNICIAN | S-20 1406 ASSISTANT REAL ESTATE DIRECTOR S-31
6220 AIRCRAFT & POWERPLANT TECHNICIAN I S-21 6611 ASSISTANT REFUSE SUPERINTENDENT S-22
4147 ANIMAL CARETAKER | S-13 3624 ASSISTANT RESIDENTIAL COUNSELOR S-16
4146 ANIMAL CARETAKER I S-15 6212 ASSISTANT SUPERVISOR FACILITIES SUPPORT S-24
4152 ANIMAL CONTROL OFFICER | pP-18 5363 ASSISTANT SUPERVISORY ENGINEERING INSPECTOR S-22
4151 ANIMAL CONTROL OFFICER Il P-20 3334 ASSISTANT THEATER TECHNICAL DIRECTOR S-19
4150 ANIMAL CONTROL OFFICER Ill P-23 7201 ASSISTANT TO COUNTY EXECUTIVE E-07
4154 ANIMAL SHELTER DIRECTOR E-01 3410 ASSOCIATE DIRECTOR LIBRARY OPERATIONS S-31
1278 ARCHIVES TECHNICIAN S-16 3412 ASSOCIATE DIRECTOR LIBRARY TECH OPERATIONS S-31
1277 ASSISTANT ARCHIVIST S-20 1132 ASST DIR PER PROP STATE INCOME & LICENSING S-31
1738 ASSISTANT BUYER S-14 5191 ASST ENVIRONMENTAL SERVICES DIRECTOR, S-28
4314 ASSISTANT COMMONWEALTH ATTORNEY | S-23 INDUSTRIAL WASTE SECTION
4312 ASSISTANT COMMONWEALTH ATTORNEY Il S-28 4188 ATU TECHNICIAN S-14
4310 ASSISTANT COMMONWEALTH ATTORNEY llI S-31 3194 AUDIOLOGIST | S-21
4308 ASSISTANT COMMONWEALTH ATTORNEY IV S-33 3193 AUDIOLOGIST Il S-23
4324 ASSISTANT COUNTY ATTORNEY | L-01 2165 AUDIOVISUAL/TELEVISION TECHNICIAN S-14
4322 ASSISTANT COUNTY ATTORNEY I L-02 1268 AUDITOR | S-20
4320 ASSISTANT COUNTY ATTORNEY Il L-03 1267 AUDITOR II S-24
4319 ASSISTANT COUNTY ATTORNEY IV L-04 1266 AUDITOR Il S-27
4318 ASSISTANT COUNTY ATTORNEY V L-05 1265 AUDITOR IV S-31
4317 ASSISTANT COUNTY ATTORNEY VI L-06 6250 AUTO BODY REPAIRER | S-17
3241 ASSISTANT DIRECTOR COURT SERVICES S-30 6249 AUTO BODY REPAIRER Il S-19
7106 ASSISTANT DIRECTOR ECONOMIC DEVELOPMENT AUTH. S-29 6246 AUTOMOTIVE MECHANIC | S-17
3122 ASSISTANT DIRECTOR NURSES S-30 6244 AUTOMOTIVE MECHANIC Il S-19
1145 ASSISTANT DIRECTOR OF COMMUNITY & RECREATION S-34 6255 AUTOMOTIVE PARTS SPECIALIST | S-14
SERVICES 6254 AUTOMOTIVE PARTS SPECIALIST Il S-15
1152 ASSISTANT DIRECTOR OF MANAGEMENT & BUDGET S-35 1218 BUDGET ANALYST | S-20
1183 ASSISTANT DIRECTOR OF PUBLIC WORKS & S-36 1217 BUDGET ANALYST Il S-24
ENVIRONMENTAL SVCS. 1216 BUDGET ANALYST Ill S-27
1159 ASSISTANT DIRECTOR OF VEHICLE SERVICES S-32 1215 BUDGET ANALYST IV S-31
4163 ASSISTANT DIRECTOR, PUBLIC SAFETY P-26 5319 BUILDING INSPECTOR S-16
COMMUNICATIONS CENTER 6722 BUILDING SUPERVISOR | S-14
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COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Grade
6721 BUILDING SUPERVISOR I S-18 3220 CHILD CARE SPECIALIST Il S-24
6720 BUILDING SUPERVISOR I S-19 1389 CLAIMS & REHABILITATION SUPERVISOR S-25
1801 BUSINESS ANALYST | S-22 1392 CLAIMS MANAGER S-27
1802 BUSINESS ANALYST I S-24 1395 CLAIMS SPECIALIST S-20
1803 BUSINESS ANALYST lil S-27 2105 CLERK-BOARD OF SUPERVISORS E-01
1423 BUSINESS TAX SPECIALIST | S-18 3134 CLINIC ROOM AIDE S-12
1422 BUSINESS TAX SPECIALIST Il S-20 3152 CLINICAL PSYCHOLOGIST S-26
1736 BUYER | S-19 5156 CODE ENFORCEMENT/COMPLAINT COORDINATOR | S-18
1734 BUYER Il S-23 5155 CODE ENFORCEMENT/COMPLAINT COORDINATOR I S-24
6274 CARPENTER | S-15 5154 CODE ENFORCEMENT/COMPLAINT COORDINATOR Il S-27
6272 CARPENTER Il S-17 5316 COMBINATION INSPECTOR S-20
6270 CARPENTER SUPERVISOR S-20 3608 COMM SVS. BD PLANNING & DEVELOPMENT DIRECTOR S-32
3265 CASE AIDE S-09 1108 COMMONWEALTH ATTORNEY (ELECTED) S-39
1390 CASHIER S-09 5177 COMMUNICATIONS ENGINEER S-21
7101 CHAIRMAN BOARD OF SUPERVISORS X-01 6363 COMMUNICATIONS TECHNICIAN S-19
6120 CHAUFFEUR S-09 3175 COMMUNITY HEALTH SPECIALIST S-22
1360 CHIEF ACCOUNTING FISCAL OFFICER S-28 6508 CONSTRUCTION SUPERINTENDENT S-24
1254 CHIEF ADMINISTRATIVE SERVICES S-22 6512 CONSTRUCTION SUPERVISOR S-16
4149 CHIEF ANIMAL CONTROL OFFICER P-26 1528 CONSUMER INVESTIGATOR S-18
6235 CHIEF BUILDING MAINTENANCE SECTION S-22 1527 CONSUMER SPECIALIST | S-21
1509 CHIEF CABLE PROGRAMMING DIVISION S-32 1526 CONSUMER SPECIALIST Il S-25
1507 CHIEF CABLE REGULATORY DIVISION S-32 1524 CONSUMER SPECIALIST Il S-28
5152 CHIEF CODE ENFORCEMENT BRANCH S-30 2193 COOK S-11
6710 CHIEF CUSTODIAL SERVICES BRANCH S-21 2194 COOK'S AIDE S-08
4410 CHIEF DEPUTY SHERIFF C-33 7213 CO-OP STUDENT | S-07
5330 CHIEF ELECTRICAL INSPECTOR S-27 7212 CO-OP STUDENT Il S-09
1358 CHIEF FINANCE DIVISION S-31 7211 CO-OP STUDENT Il S-11
1104 CHIEF FINANCIAL OFFICER E-14 7210 CO-OP STUDENT IV S-13
1158 CHIEF FIRE AND RESCUE DEPARTMENT E-13 4444 CORRECTIONAL HEALTH NURSE | S-20
1109 CHIEF INFORMATION OFFICER E-14 4443 CORRECTIONAL HEALTH NURSE I S-22
2179 CHIEF MAIL SERVICES & PUBLICATIONS S-21 4442 CORRECTIONAL HEALTH NURSE llI S-23
5340 CHIEF MECHANICAL INSPECTOR S-27 4441 CORRECTIONAL HEALTH NURSE IV S-27
1133 CHIEF OF POLICE E-13 4440 CORRECTIONAL HEALTH SERVICES ADMINISTRATOR S-27
5320 CHIEF PLUMBING INSPECTOR S-27 4425 CORRECTIONAL TECHNICIAN S-13
1505 CHIEF SPECIAL SERVICES DIVISION S-32 1276 COUNTY ARCHIVIST S-26
5109 CHIEF OF SURVEY PARTIES S-25 1110 COUNTY ATTORNEY X-01
3910 CHIEF TRANSIT OPERATIONS S-27 1112 COUNTY CLERK (ELECTED) X-01
6236 CHIEF UTILITIES BRANCH S-22 7103 COUNTY EXECUTIVE X-01
5352 CHIEF ZONING INSPECTOR S-27 4156 COUNTY SECURITY MANAGER S-27
3208 CHILD CARE PROGRAM ADMINISTRATOR | S-27 5110 COUNTY SURVEYOR S-31
3207 CHILD CARE PROGRAM ADMINISTRATOR Il S-31 2112 COURT CLERK | S-13
3222 CHILD CARE SPECIALIST | S-20 2110 COURT CLERK Il S-16
3221 CHILD CARE SPECIALIST Il S-22 4141 CRIME ANALYST | S-20
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COUNTY OF FAIRFAX

JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
4140 CRIME ANALYST Il S-24 4420 DEPUTY SHERIFF II Cc-18
6736 CUSTODIAN | S-07 4414 DEPUTY SHERIFF LIEUTENANT C-26
6734 CUSTODIAN I S-08 4411 DEPUTY SHERIFF MAJOR C-31
6732 CUSTODIAN il S-09 4416 DEPUTY SHERIFF SECOND LIEUTENANT c-21
1806 DATA ANALYST | S-24 4418 DEPUTY SHERIFF SERGEANT C-20
1807 DATA ANALYST Il S-27 1195 DIRECTOR OF ADMINISTRATION FOR HUMAN SERVICES E-10
1808 DATA ANALYST IlI S-29 3602 DIRECTOR OF ALCOHOL & DRUG PROGRAMS S-33
1811 DATABASE ADMINISTRATOR | S-27 1178 DIRECTOR OF AREA AGENCY ON AGING S-31
1812 DATABASE ADMINISTRATOR I S-29 3656 DIRECTOR OF CLINICAL OPERATIONS S-32
1813 DATABASE ADMINISTRATOR Il S-31 1148 DIRECTOR OF COMMUNITY & RECREATION SERVICES E-12
3234 DAY CARE CENTER AIDE S-08 1135 DIRECTOR OF COUNTY LIBRARY E-12
3233 DAY CARE CENTER ASSISTANT TEACHER S-12 3240 DIRECTOR OF COURT SERVICES E-10
3230 DAY CARE CENTER SUPERVISOR S-20 1168 DIRECTOR OF DOCUMENT SERVICES DIVISION S-32
3231 DAY CARE CENTER TEACHER | S-15 7105 DIRECTOR OF ECONOMIC DEVELOPMENT AUTHORITY X-01
3232 DAY CARE CENTER TEACHER Il S-18 3110 DIRECTOR OF ENVIRONMENTAL HEALTH S-33
7450 DENTAL ASSISTANT S-11 1117 DIRECTOR OF EQUITY PROGRAMS E-06
7455 DENTAL HYGIENIST S-16 1164 DIRECTOR OF FACILITIES MANAGEMENT S-34
4102 DEPUTY CHIEF OF POLICE 0-33 1199 DIRECTOR OF FAMILY SERVICES E-13
2107 DEPUTY CLERK-BOARD OF SUPERVISORS S-18 1115 DIRECTOR OF HEALTH E-14
4306 DEPUTY COMMONWEALTH ATTORNEY S-35 1196 DIRECTOR OF HOUSING & COMMUNITY DEVELOPMENT E-12
3314 DEPUTY COMMUNITY CENTER DIRECTOR S-27 1137 DIRECTOR OF HUMAN RESOURCES E-12
4315 DEPUTY COUNTY ATTORNEY L-08 1176 DIRECTOR OF HUMAN SERVICES SYSTEMS MGMT E-11
1113 DEPUTY COUNTY CLERK S-31 1101 DIRECTOR OF INFORMATION TECHNOLOGY E-13
1105 DEPUTY COUNTY EXECUTIVE E-14 1107 DIRECTOR OF INTERNAL AUDIT E-09
5111 DEPUTY COUNTY SURVEYOR S-27 1188 DIRECTOR OF LAND ACQUISITIONS S-32
1173 DEPUTY DESIGN REVIEW DIRECTOR S-32 1193 DIRECTOR OF LINE MAINTENANCE S-34
8000 DEPUTY DIRECTOR FAMILY SERVICES S-35 1194 DIRECTOR OF MAINTENANCE & STORMWATER MGMT S-34
1143 DEPUTY DIRECTOR FOR ADMIN OR OPERATIONS S-33 1146 DIRECTOR OF MANAGEMENT AND BUDGET E-12
3810 DEPUTY DIRECTOR HOUSING & COMMUNITY DEV. S-34 3604 DIRECTOR OF MENTAL HEALTH PROGRAMS S-34
1111 DEPUTY DIRECTOR INTERNAL AUDIT S-32 3603 DIRECTOR OF MENTAL RETARDATION PROGRAMS S-33
1136 DEPUTY DIRECTOR LIBRARY S-34 3120 DIRECTOR OF NURSES S-33
1126 DEPUTY DIRECTOR MH/MR/ADS S-35 1122 DIRECTOR OF OFFICE FOR CHILDREN S-36
1156 DEPUTY DIRECTOR OFFICE OF TRANSPORTATION S-33 1177 DIRECTOR OF OFFICE OF HUMAN SERVICES S-33
1144 DEPUTY DIRECTOR PARK AUTHORITY S-34 1142 DIRECTOR OF PARK AUTHORITY E-12
1162 DEPUTY DIRECTOR PUBLIC AFFAIRS S-31 1131 DIRECTOR OF PER PROPERTY STATE INCOME & S-34
1151 DEPUTY DIRECTOR PURCHASING & SUPPLY S-32 LICENSING

MANAGEMENT 1120 DIRECTOR OF PLANNING & ZONING E-12
1128 DEPUTY FINANCE DIRECTOR S-34 1185 DIRECTOR OF PROJECT ENGINEERING S-34
4206 DEPUTY FIRE CHIEF F-31 1163 DIRECTOR OF PUBLIC AFFAIRS E-08
1252 DEPUTY GENERAL REGISTRAR S-17 1182 DIRECTOR OF PUBLIC WORKS & ENVIRONMENTAL E-13
1181 DEPUTY INSPECTIONS DIRECTOR S-32 SERVICES
4412 DEPUTY SHERIFF CAPTAIN Cc-28 1150 DIRECTOR OF PURCHASING AND SUPPLY MANAGEMENT E-09
4422 DEPUTY SHERIFF | C-17-2 1405 DIRECTOR OF REAL ESTATE S-34
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1190 DIRECTOR OF SOLID WASTE COLLECTION/RECYCLING S-34 3113 ENVIRONMENTAL HEALTH SUPERVISOR S-26
1186 DIRECTOR OF SOLID WASTE DISPOSAL/RESOURCE S-34 1171 ENVIRONMENTAL MGMT ADMINISTRATIVE DIRECTOR S-34
RECOVERY 5186 ENVIRONMENTAL SERVICES DIRECTOR S-31
8002 DIRECTOR OF STORMWATER PLANNING S-34 5193 ENVIRONMENTAL TECHNICIAN | S-14
1191 DIRECTOR OF SYSTEM ENGINEERING & MONITORING DIV S-34 5192 ENVIRONMENTAL TECHNICIAN Il S-16
1130 DIRECTOR OF TAX ADMINISTRATION E-12 5190 ENVIRONMENTAL TECHNOLOGIST | S-19
1114 DIRECTOR OF TELECOMMUNICATIONS & CONSUMER E-09 5189 ENVIRONMENTAL TECHNOLOGIST II S-21
SERVICES 5188 ENVIRONMENTAL TECHNOLOGIST lil S-23

1166 DIRECTOR OF TRANSPORTATION E-12 6373 EQUIPMENT REPAIRER S-15
1184 DIRECTOR OF UTILITIES PLANNING & DESIGN S-34 1260 EXECUTIVE DIRECTOR CIVIL SERVICE COMMISSION E-06
1155 DIRECTOR OF VEHICLE SERVICES E-09 1123 EXECUTIVE DIRECTOR COMMISSION FOR WOMEN E-06
1192 DIRECTOR OF WASTEWATER TREATMENT S-34 1118 EXECUTIVE DIRECTOR COMMUNITY ACTION AGENCY E-06
4164 DIRECTOR, PUBLIC SAFETY COMMUNICATIONS CENTER S-32 1134 EXECUTIVE DIRECTOR HUMAN RIGHTS COMMISSION E-06
1440 DIRECTOR, REVENUE COLLECTION S-34 1198 EXECUTIVE DIRECTOR MCLEAN COMMUNITY CENTER S-32
4195 DIRECTOR, VICTIM-WITNESS PROGRAMS S-27 1119 EXECUTIVE DIRECTOR MH/MR SERVICES BOARD E-12
2118 ELECTION SPECIALIST S-16 1255 EXECUTIVE DIRECTOR PLANNING COMMISSION E-05
7109 ELECTORAL BOARD SECRETARY X-01 7107 EXECUTIVE DIRECTOR RESTON COMMUNITY CENTER S-32
5336 ELECTRICAL INSPECTOR S-15 1121 EXECUTIVE DIRECTOR TO THE RETIREMENT BOARDS E-11
6282 ELECTRICIAN | S-16 7472 EXEMPT PHYSICIAN X-01
6280 ELECTRICIAN I S-18 7470 EXEMPT PSYCHIATRIST X-01
6278 ELECTRICIAN SUPERVISOR S-20 3510 EXTENSION AGENT S-18
6365 ELECTRONIC EQUIPMENT SUPERVISOR S-21 3771 FACILITY ATTENDANT | S-12
6367 ELECTRONIC EQUIPMENT TECHNICIAN | S-17 3770 FACILITY ATTENDANT II S-14
6366 ELECTRONIC EQUIPMENT TECHNICIAN I S-19 3209 FAMILY SERVICES DIVISION DIRECTOR S-33
3260 ELIGIBILITY SUPERVISOR S-24 7835 FIELD MAINTENANCE WORKER S-03
4157 EMERGENCY MANAGEMENT COORDINATOR S-33 1127 FINANCE DIRECTOR E-12
3630 EMERGENCY/MOBILE CRISIS UNIT SUPERVISOR S-26 3811 FINANCE MANAGER, DEPT. OF HOUSING & S-32
5104 ENGINEER | S-20 COMMUNITY DEVELOPMENT

5103 ENGINEER Il S-24 7115 FINANCIAL AND PROGRAMS AUDITOR S-36
5102 ENGINEER lII S-27 1368 FINANCIAL REPORTING MANAGER S-29
5101 ENGINEER IV S-31 4125 FINGERPRINT SPECIALIST | S-15
5182 ENGINEERING AIDE S-12 4124 FINGERPRINT SPECIALIST Il S-17
5172 ENGINEERING DRAFTER S-16 4123 FINGERPRINT SPECIALIST Ill S-19
5366 ENGINEERING INSPECTOR S-17 4225 FIRE BATTALION CHIEF F-29
5151 ENGINEERING PLANS EXAMINER S-22 4230 FIRE CAPTAIN F-27
5119 ENGINEERING TECHNICIAN | S-14 4242 FIRE DATA SPECIALIST S-13
5118 ENGINEERING TECHNICIAN II S-17 4232 FIRE LIEUTENANT F-25
5117 ENGINEERING TECHNICIAN Ill S-21 4233 FIRE SERGEANT F-22
1213 ENVIRONMENTAL COORDINATOR S-32 4234 FIRE TECHNICIAN F-19
3111 ENVIRONMENTAL HEALTH PROGRAM MANAGER S-28 4236 FIREFIGHTER F-18
3118 ENVIRONMENTAL HEALTH SPECIALIST | S-20 3288 FISCAL ADMINISTRATOR S-29
3116 ENVIRONMENTAL HEALTH SPECIALIST Il S-22 4430 FOOD SERVICE SPECIALIST S-13
3114 ENVIRONMENTAL HEALTH SPECIALIST IlI S-24 4431 FOOD SERVICE SUPERVISOR S-16
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2171 FORENSIC ARTIST S-22 3853 HOUSING SERVICES SPECIALIST Il S-21
6640 GARAGE SERVICE WORKER S-08 3850 HOUSING SERVICES SPECIALIST IlI S-23
6416 GENERAL BUILDING MAINTENANCE WORKER | S-15 3847 HOUSING SERVICES SPECIALIST IV S-25
6415 GENERAL BUILDING MAINTENANCE WORKER I S-17 3845 HOUSING SERVICES SPECIALIST V S-28
1250 GENERAL REGISTRAR X-01 3840 HOUSING/COMM DEV. PROPERTY MANAGEMENT SUPVR. S-29
1820 GEOGRAPHIC INFORMATION SPATIAL ANALYST | S-23 3836 HOUSING/COMM DEVELOPER | S-22
1821 GEOGRAPHIC INFORMATION SPATIAL ANALYST Il S-25 3834 HOUSING/COMM DEVELOPER I S-23
1822 GEOGRAPHIC INFORMATION SPATIAL ANALYST Ill S-27 3832 HOUSING/COMM DEVELOPER Il S-25
1823 GEOGRAPHIC INFORMATION SPATIAL ANALYST IV S-29 3830 HOUSING/COMM DEVELOPER IV S-28
1815 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S-19 3812 HOUSING/COMM DEVELOPMENT PROJ. ADMINISTRATOR S-31
1816 GEOGRAPHIC INFORMATION SYSTEM TECHNICIAN S-21 1233 HUMAN RIGHTS SPECIALIST | S-20
SUPERVISOR 1234 HUMAN RIGHTS SPECIALIST Il S-24
6304 GLAZIER | S-15 1235 HUMAN RIGHTS SPECIALIST IlI S-27
3753 GOLF COURSE SUPERINTENDENT | S-20 1236 HUMAN RIGHTS SPECIALIST IV S-31
3752 GOLF COURSE SUPERINTENDENT II S-22 3227 HUMAN SERVICE WORKER | S-18
3751 GOLF COURSE SUPERINTENDENT Il S-24 3226 HUMAN SERVICE WORKER I S-19
1224 GRADUATE MANAGEMENT INTERN S-20 3225 HUMAN SERVICE WORKER I S-22
2175 GRAPHIC ARTIST | S-13 3224 HUMAN SERVICE WORKER IV S-24
2174 GRAPHIC ARTIST II S-15 3223 HUMAN SERVICE WORKER V S-27
2173 GRAPHIC ARTIST llI S-17 3206 HUMAN SERVICES ASSISTANT S-15
6625 GROUNDSKEEPER SPECIALIST S-14 3205 HUMAN SERVICES COORDINATOR | S-17
7885 HEAD LIFEGUARD S-06 3204 HUMAN SERVICES COORDINATOR Il S-18
3219 HEAD START COORDINATOR S-26 3203 HUMAN SERVICES COORDINATOR Il S-20
3147 HEALTH SERVICES INFORMATION SPECIALIST S-23 6557 INDUSTRIAL ELECTRICIAN | S-14
3249 HEARING OFFICER (J&DRC) S-23 6555 INDUSTRIAL ELECTRICIAN 1I S-18
6310 HEATING & ELECTRICAL MAINTENANCE WORKER S-19 6554 INDUSTRIAL ELECTRICIAN I S-20
6312 HEATING MAINTENANCE MECHANIC S-16 6558 INDUSTRIAL ELECTRICIAN SUPERVISOR S-23
6112 HEAVY EQUIPMENT OPERATOR S-15 1241 INFORMATION OFFICER | S-20
6110 HEAVY EQUIPMENT SUPERVISOR S-18 1240 INFORMATION OFFICER Il S-23
4135 HELICOPTER PILOT S-22 1238 INFORMATION OFFICER Il S-26
5220 HERITAGE RESOURCE SPECIALIST | S-18 1830 INFORMATION SECURITY ANALYST | S-24
5221 HERITAGE RESOURCE SPECIALIST Il S-20 1831 INFORMATION SECURITY ANALYST Il S-27
5222 HERITAGE RESOURCE SPECIALIST IlI S-23 1833 INFORMATION SECURITY ANALYST llI S-29
5223 HERITAGE RESOURCE SPECIALIST IV S-26 1832 INFORMATION SECURITY MANAGER S-31
1211 HIPPA COMPLIANCE MANAGER S-33 1270 INFORMATION SYSTEMS AUDITOR S-28
3723 HISTORIAN | S-18 1651 INFORMATION TECHNOLOGY EDUCATOR Il S-21
3722 HISTORIAN I S-21 1652 INFORMATION TECHNOLOGY EDUCATOR I S-23
3721 HISTORIAN lil S-23 1891 INFORMATION TECHNOLOGY PROGRAM DIRECTOR | S-33
3720 HISTORIAN IV S-24 1892 INFORMATION TECHNOLOGY PROGRAM DIRECTOR I S-34
3132 HOME HEALTH AIDE S-12 1886 INFORMATION TECHNOLOGY PROGRAM MANAGER | S-31
3755 HORTICULTURAL TECHNICIAN S-15 1887 INFORMATION TECHNOLOGY PROGRAM MANAGER | S-32
3860 HOUSING MANAGER S-13 1881 INFORMATION TECHNOLOGY PROJECT MANAGER | S-30
3855 HOUSING SERVICES SPECIALIST | S-19 1882 INFORMATION TECHNOLOGY PROJECT MANAGER II S-31
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1883 INFORMATION TECHNOLOGY PROJECT MANAGER I S-32 3418 LIBRARIAN IV S-27
1835 INFORMATION TECHNOLOGY TECHNICIAN | S-18 3436 LIBRARY AIDE S-11
1836 INFORMATION TECHNOLOGY TECHNICIAN I S-20 3434 LIBRARY ASSISTANT | S-13
1837 INFORMATION TECHNOLOGY TECHNICIAN 1lI S-22 3432 LIBRARY ASSISTANT II S-15
1834 INFORMATION TECHNOLOGY TRAINEE S-16 3430 LIBRARY ASSOCIATE S-17
5304 INSPECTIONS BRANCH CHIEF S-31 3428 LIBRARY INFORMATION ASSISTANT S-17
1580 INSTRUCTIONAL/CABLE TELEVISION SPECIALIST S-28 3440 LIBRARY PAGE S-04
7610 INSTRUCTOR | S-14 3415 LIBRARY PROGRAM COORDINATOR S-28
7611 INSTRUCTOR Il S-16 3417 LIBRARY REGIONAL MANAGER S-29
7612 INSTRUCTOR I S-18 3130 LICENSED PRACTICAL NURSE S-14
7613 INSTRUCTOR IV S-25 4250 LIFE SAFETY EDUCATION SPECIALIST S-17
6559 INSTRUMENTATION SUPERVISOR S-24 7883 LIFEGUARD | S-03
6565 INSTRUMENTATION TECHNICIAN | S-14 7884 LIFEGUARD II S-04
6563 INSTRUMENTATION TECHNICIAN 1l S-18 6381 LOCKSMITH | S-16
6561 INSTRUMENTATION TECHNICIAN I S-20 6380 LOCKSMITH I S-18
1391 INSURANCE MANAGER S-28 3271 LONG-TERM CARE ASSISTANT OMBUDSMAN S-22
4247 INTERNAL AFFAIRS INVESTIGATOR S-27 3270 LONG-TERM CARE OMBUDSMAN S-26
7270 INTERNAL IT CONSULTANT X-01 2182 MAIL CLERK | S-08
1851 INTERNET/INTRANET ARCHITECT | S-24 2180 MAIL CLERK II S-09
1852 INTERNET/INTRANET ARCHITECT Il S-27 6540 MAINTENANCE SUPERINTENDENT S-23
1853 INTERNET/INTRANET ARCHITECT Il S-29 6546 MAINTENANCE SUPERVISOR S-17
1854 INTERNET/INTRANET ARCHITECT IV S-31 6422 MAINTENANCE TRADE HELPER | S-10
1710 INVENTORY MANAGEMENT SUPERVISOR S-21 6420 MAINTENANCE TRADE HELPER I S-12
1396 INVESTMENT ANALYST S-27 6655 MAINTENANCE WORKER S-08
1359 INVESTMENT MANAGER S-31 1264 MANAGEMENT ANALYST | S-20
3759 IRRIGATION SPECIALIST S-17 1263 MANAGEMENT ANALYST Il S-24
7260 JUDICIAL LAW CLERK L-01 1262 MANAGEMENT ANALYST llI S-27
3239 JUVENILE DETENTION CENTER ADMINISTRATOR S-31 1261 MANAGEMENT ANALYST IV S-31
6630 LABOR CREW CHIEF S-14 3293 MANPOWER SPECIALIST | S-19
6635 LABORER | S-08 3292 MANPOWER SPECIALIST Il S-22
6634 LABORER Il S-10 3291 MANPOWER SPECIALIST IlI S-23
6632 LABORER llI S-13 3290 MANPOWER SPECIALIST IV S-25
3746 LANDSCAPE ARCHITECT | S-20 5168 MAP DRAFTER S-16
3744 LANDSCAPE ARCHITECT Il S-24 6324 MASON | S-16
3742 LANDSCAPE ARCHITECT llI S-27 5313 MASTER COMBINATION INSPECTOR S-22
4432 LAUNDRY SPECIALIST S-12 1714 MATERIAL REQUIREMENTS SPECIALIST S-17
6658 LAUNDRY WORKER S-06 5344 MECHANICAL INSPECTOR S-15
5159 LEASING AGENT S-27 2169 MEDIA TECHNICIAN S-14
1227 LEGAL RECORDS/SERVICES MANAGER S-22 3648 MEDICAL RECORDS ADMINISTRATOR S-24
1212 LEGISLATIVE LIAISON S-32 3154 MEDICAL SOCIAL WORKER S-21
3424 LIBRARIAN | S-20 7102 MEMBER BOARD OF SUPERVISORS X-01
3422 LIBRARIAN I S-22 3655 MENTAL HEALTH COUNSELOR S-19
3420 LIBRARIAN Il S-24 3651 MENTAL HEALTH DIVISION DIRECTOR S-30
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3652 MENTAL HEALTH MANAGER S-27 3760 PARK SPECIALIST IV S-25
3653 MENTAL HEALTH SUPERVISOR/SPECIALIST S-25 7851 PARK/RECREATION SUPPORT ASSISTANT I S-01
3654 MENTAL HEALTH THERAPIST S-22 7850 PARK/RECREATION SUPPORT ASSISTANT Il S-02
3638 MENTAL RETARDATION SPECIALIST | S-19 7849 PARK/RECREATION SUPPORT ASSISTANT Il S-03
3637 MENTAL RETARDATION SPECIALIST Il S-22 7848 PARK/RECREATION SUPPORT ASSISTANT IV S-04
3636 MENTAL RETARDATION SPECIALIST Il S-25 7847 PARK/RECREATION SUPPORT ASSISTANT V S-05
3635 MENTAL RETARDATION SPECIALIST IV S-27 7846 PARK/RECREATION SUPPORT ASSISTANT VI S-06
3634 MENTAL RETARDATION SPECIALIST V S-30 1223 PERSONNEL ANALYST | S-20
3631 MH/MR/ADS SENIOR CLINICIAN S-24 1222 PERSONNEL ANALYST Il S-24
3640 MH/MR/SAS AIDE S-15 1221 PERSONNEL ANALYST llI S-27
2147 MICROPHOTOGRAPHER S-09 1220 PERSONNEL ANALYST IV S-31
3172 MOBILE CLINIC DRIVER S-13 6386 PEST CONTROLLER | S-15
6115 MOTOR EQUIPMENT OPERATOR S-14 3156 PHARMACIST S-26
6240 MOTOR EQUIPMENT SUPERINTENDENT S-27 2177 PHOTOGRAPHIC SPECIALIST S-17
3733 NATURALIST | S-18 3139 PHYSICAL THERAPIST | S-21
3732 NATURALIST Il S-21 3137 PHYSICAL THERAPIST Il S-23
3731 NATURALIST Il S-23 3136 PHYSICAL/OCCUPATIONAL THERAPY SUPERVISOR S-29
3730 NATURALIST IV S-25 5216 PLANNER | S-20
1210 NEIGHBORHOOD/COMMUNITY BUILDING COORDINATOR S-33 5214 PLANNER II S-24
1856 NETWORK/TELECOMMUNICATIONS ANALYST | S-23 5212 PLANNER Il S-27
1857 NETWORK/TELECOMMUNICATIONS ANALYST I S-26 5210 PLANNER IV S-31
1858 NETWORK/TELECOMMUNICATIONS ANALYST il S-29 5242 PLANNING AIDE S-11
1859 NETWORK/TELECOMMUNICATIONS ANALYST IV S-31 5205 PLANNING DIVISION CHIEF S-33
4180 NIGHT GUARD S-07 5240 PLANNING TECHNICIAN | S-16
3123 NURSE PRACTITIONER S-27 5239 PLANNING TECHNICIAN II S-18
3142 NUTRITIONIST ASSISTANT S-14 6541 PLANT MAINTENANCE SUPERINTENDENT S-23
4255 OCCUPATIONAL HEALTH AND SAFETY PROGRAM S-31 6543 PLANT MAINTENANCE SUPERVISOR S-21
MANAGER 6549 PLANT MECHANIC | S-11
3151 OCCUPATIONAL THERAPIST | S-20 6548 PLANT MECHANIC Il S-15
3150 OCCUPATIONAL THERAPIST II S-22 6547 PLANT MECHANIC Ill S-18
3276 OUTREACH WORKER | S-15 6529 PLANT OPERATION SUPERINTENDENT S-24
3277 OUTREACH WORKER Il S-17 6530 PLANT OPERATIONS SUPERVISOR S-22
7501 OVERNIGHT RESIDENTIAL ATTENDANT S-03 6534 PLANT OPERATOR | S-11
6334 PAINTER | S-15 6532 PLANT OPERATOR Il S-15
6332 PAINTER II S-17 6531 PLANT OPERATOR Il S-18
6330 PAINTER SUPERVISOR S-20 6342 PLUMBER | S-15
4326 PARALEGAL S-21 6340 PLUMBER Il S-17
3702 PARK DIVISION DIRECTOR S-32 5326 PLUMBING INSPECTOR S-15
3705 PARK MANAGEMENT SPECIALIST | S-28 4129 POLICE CADET S-09
3703 PARK MANAGEMENT SPECIALIST Il S-30 4110 POLICE CAPTAIN 0-28
3763 PARK SPECIALIST | S-19 4193 POLICE CITIZEN AIDE | P-13
3762 PARK SPECIALIST Il S-21 4192 POLICE CITIZEN AIDE Il P-15
3761 PARK SPECIALIST Il S-23 4112 POLICE LIEUTENANT 0-26
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4105 POLICE MAJOR 0-31 3126 PUBLIC HEALTH NURSE Il S-22
4118 POLICE OFFICER | 0-17-2 3125 PUBLIC HEALTH NURSE lII S-23
4117 POLICE OFFICER Il 0-18 3140 PUBLIC HEALTH NUTRITIONIST S-19
4114 POLICE SECOND LIEUTENANT 0-21 4170 PUBLIC SAFETY COMMUNICATIONS TRAINING P-23
4116 POLICE SERGEANT 0-20 COORDINATOR

3283 POLICY AND INFORMATION MANAGER S-32 4169 PUBLIC SAFETY COMMUNICATOR | P-15
4122 POLYGRAPH EXAMINER S-19 4168 PUBLIC SAFETY COMMUNICATOR Il pP-17
4121 POLYGRAPH SUPERVISOR S-24 4167 PUBLIC SAFETY COMMUNICATOR Il P-20
6435 PREVENTIVE MAINTENANCE SPECIALIST S-20 6660 PUBLIC SERVICE WORKER | S-08
6268 PRINT SHOP HELPER S-09 6661 PUBLIC SERVICE WORKER I S-10
6266 PRINT SHOP OPERATOR | S-13 2124 PUBLICATIONS ASSISTANT S-16
6264 PRINT SHOP OPERATOR Il S-15 6553 PUMPING STATION OPERATOR | S-11
6261 PRINTING SERVICES CUSTOMER SERVICE SPECIALIST S-16 6552 PUMPING STATION OPERATOR I S-15
6259 PRINTING SERVICES MANAGER S-24 6551 PUMPING STATION OPERATOR Il S-18
6257 PRINTING SERVICES SHIFT SUPERVISOR S-19 6550 PUMPING STATION SUPERVISOR S-21
3248 PROBATION COUNSELOR | S-20 1730 PURCHASING SUPERVISOR S-25
3246 PROBATION COUNSELOR Il S-22 1412 REAL ESTATE APPRAISER S-23
3244 PROBATION COUNSELOR Il S-23 7117 REAL ESTATE DATA COLLECTOR S-16
3243 PROBATION SUPERVISOR | S-26 1430 REAL ESTATE RECORDS MANAGER S-24
3242 PROBATION SUPERVISOR I S-28 3329 RECREATION ASSISTANT S-15
1571 PRODUCER/DIRECTOR S-24 3318 RECREATION DIVISION SUPERVISOR | S-27
8001 PROGRAM AND PROCEDURES COORDINATOR S-29 3317 RECREATION DIVISION SUPERVISOR I S-29
3286 PROGRAM MANAGER S-31 7841 RECREATION LEADER | S-05
1865 PROGRAMMER ANALYST | S-23 7842 RECREATION LEADER II S-07
1866 PROGRAMMER ANALYST Il S-25 7843 RECREATION LEADER Il S-09
1867 PROGRAMMER ANALYST Il S-27 3328 RECREATION SPECIALIST | S-18
1868 PROGRAMMER ANALYST IV S-29 3327 RECREATION SPECIALIST Il S-20
5105 PROJECT COORDINATOR S-31 3326 RECREATION SPECIALIST Il S-22
1756 PROPERTY AUDITOR S-16 3321 RECREATION SPECIALIST IV S-24
1702 PROPERTY MANAGEMENT SUPERVISOR S-25 6390 REFRIGERATION & AIR-CONDITIONING SUPERVISOR S-20
4166 PS COMMUNICATIONS ASSISTANT SQUAD SUPERVISOR P-21 6610 REFUSE SUPERINTENDENT S-25
4165 PS COMMUNICATIONS SQUAD SUPERVISOR p-22 6614 REFUSE SUPERVISOR S-17
3618 PSYCHIATRIST S-35 3263 REGIONAL HUMAN SERVICES SYSTEMS MANAGER S-33
3633 PSYCHOLOGY INTERN S-15 1397 REHABILITATION SPECIALIST S-23
3174 PUBLIC HEALTH CLINICAL TECHNICIAN S-13 1398 REHABILITATION TECHNICIAN S-17
3108 PUBLIC HEALTH DENTIST | S-33 3287 RESOURCE DEVELOPMENT AND TRAINING MANAGER S-28
3105 PUBLIC HEALTH DOCTOR S-35 7919 RESTORATION SPECIALIST S-21
3170 PUBLIC HEALTH LABORATORY ASSISTANT S-10 1228 RETIREMENT ADMINISTRATOR S-31
3166 PUBLIC HEALTH LABORATORY ASSISTANT DIRECTOR S-28 1229 RETIREMENT COUNSELOR S-17
3164 PUBLIC HEALTH LABORATORY DIRECTOR S-30 5158 RIGHT-OF-WAY AGENT/PROPERTY ANALYST S-23
3171 PUBLIC HEALTH LABORATORY SUPERVISOR S-23 1394 RISK ANALYST S-27
3167 PUBLIC HEALTH LABORATORY TECHNOLOGIST S-19 1361 RISK MANAGER S-32
3128 PUBLIC HEALTH NURSE | S-20 1399 SAFETY ANALYST S-24
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1393 SAFETY MANAGER S-27 2195 STUDENT AIDE S-01
7854 SATURDAY PROGRAM DIRECTOR S-13 2199 STUDENT INTERN | S-01
7853 SATURDAY PROGRAM LEADER S-11 2198 STUDENT INTERN 11 S-02
4162 SCHOOL CROSSING GUARD S-10 3644 SUBSTANCE ABUSE COUNSELOR | S-19
6437 SENIOR APPLIANCE & EQUIP MAINTENANCE SUPVR. S-20 3643 SUBSTANCE ABUSE COUNSELOR Il S-22
4316 SENIOR ASSISTANT COUNTY ATTORNEY L-07 3642 SUBSTANCE ABUSE COUNSELOR Il S-25
4187 SENIOR ATU TECHNICIAN S-16 3641 SUBSTANCE ABUSE COUNSELOR IV S-27
5317 SENIOR BUILDING INSPECTOR S-18 3645 SUBSTANCE ABUSE COUNSELOR V S-30
3264 SENIOR CENTER ASSISTANT S-14 7502 SUBSTITUTE RELIEF COUNSELOR S-14
6510 SENIOR CONSTRUCTION SUPERVISOR S-18 5314 SUPERVISING COMBINATION INSPECTOR S-26
5334 SENIOR ELECTRICAL INSPECTOR S-17 5166 SUPERVISING DRAFTER S-20
6276 SENIOR ELECTRICIAN SUPERVISOR S-23 5362 SUPERVISING ENGINEERING INSPECTOR S-24
5364 SENIOR ENGINEERING INSPECTOR S-21 5315 SUPERVISING FIELD INSPECTOR S-24
3508 SENIOR EXTENSION AGENT S-22 2172 SUPERVISING GRAPHIC ARTIST S-20
8003 SENIOR INTERPRETER, NATURALIST & HISTORIAN S-19 3124 SUPERVISING PUBLIC HEALTH NURSE S-27
PROGRAMS 1408 SUPERVISING REAL ESTATE APPRAISER S-29
7280 SENIOR INVESTMENT MANAGER X-01 6210 SUPERVISOR OF FACILITIES SUPPORT S-28
6544 SENIOR MAINTENANCE SUPERVISOR S-19 1762 SUPPLY CLERK S-11
5342 SENIOR MECHANICAL INSPECTOR S-17 5114 SURVEY INSTRUMENT TECHNICIAN S-15
6215 SENIOR MECHANICAL SYSTEMS SUPERVISOR S-23 5113 SURVEY PARTY CHIEF/ANALYST S-19
6242 SENIOR MOTOR MECHANIC SUPERVISOR S-21 5115 SURVEYOR AIDE S-11
5324 SENIOR PLUMBING INSPECTOR S-17 1875 SYSTEMS PROGRAMMER | S-27
3173 SENIOR PUBLIC HEALTH CLINICAL TECHNICIAN S-14 1876 SYSTEMS PROGRAMMER Il S-29
3141 SENIOR PUBLIC HEALTH NUTRITIONIST S-22 1877 SYSTEMS PROGRAMMER Il S-31
1410 SENIOR REAL ESTATE APPRAISER S-25 3284 TEAM OPERATIONS ADMINISTRATOR S-31
6612 SENIOR REFUSE SUPERVISOR S-19 3285 TEAM OPERATIONS MANAGER S-28
5157 SENIOR RIGHT-OF-WAY AGENT S-26 3333 THEATER TECHNICAL DIRECTOR S-21
3250 SENIOR SOCIAL WORK SUPERVISOR S-28 3332 THEATRICAL ARTS DIRECTOR S-25
3605 SENIOR SUPERVISORY PSYCHIATRIST S-40 7855 THERAPEUTIC REC. LEADER | S-13
5112 SENIOR SURVEY ANALYST/COORDINATOR S-22 7856 THERAPEUTIC REC. LEADER Il S-15
6650 SENIOR UTILITY WORKER S-11 7857 THERAPEUTIC REC. LEADER Il S-18
5353 SENIOR ZONING INSPECTOR S-20 4130 TRAFFIC ENFORCEMENT OFFICER | P-11
1157 SHERIFF (ELECTED) S-39 4132 TRAFFIC ENFORCEMENT OFFICER Il P-14
6620 SIGN SHOP SUPERVISOR S-21 4133 TRAFFIC ENFORCEMENT SUPERVISOR P-16
3252 SOCIAL WORK SUPERVISOR S-26 1282 TRAINING SPECIALIST | S-20
3258 SOCIAL WORKER | S-20 1281 TRAINING SPECIALIST Il S-23
3256 SOCIAL WORKER I S-22 1280 TRAINING SPECIALIST lll S-27
3254 SOCIAL WORKER llI S-23 3935 TRANSIT RESERVATION OPERATOR S-10
3192 SPEECH PATHOLOGIST | S-21 3921 TRANSIT SCHEDULER | S-18
3191 SPEECH PATHOLOGIST Il S-23 3920 TRANSIT SCHEDULER Il S-21
7480 STATE HEALTH CONVERSION X-01 3925 TRANSIT SERVICE MONITOR S-15
1764 STOCK CLERK S-08 5258 TRANSPORTATION DIVISION CHIEF S-33
1760 STOREKEEPER S-14 5266 TRANSPORTATION PLANNER | S-20
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COUNTY OF FAIRFAX
JOB CLASSIFICATION TABLE

Class Pay Class Pay
Code Class Title Grade Code Class Title Grade
5264 TRANSPORTATION PLANNER Il S-24
5262 TRANSPORTATION PLANNER Il S-27
5260 TRANSPORTATION PLANNER IV S-31
3757 TREE TRIMMER | S-12
3756 TREE TRIMMER I S-14
6117 TRUCK DRIVER S-13
3758 TURFGRASS SPECIALIST S-24
5147 URBAN FORESTER | S-18
5146 URBAN FORESTER Il S-24
5145 URBAN FORESTER Il S-27
5144 URBAN FORESTER IV S-31
1515 UTILITIES ANALYST S-27
6652 UTILITY WORKER S-10
4120 VEHICLE MAINTENANCE COORDINATOR S-20
1569 VIDEO ENGINEER S-20
1290 VOLUNTEER SERVICES COORDINATOR | S-18
1291 VOLUNTEER SERVICES COORDINATOR I S-20
1292 VOLUNTEER SERVICES PROGRAM MANAGER S-22
1772 WAREHOUSE SPECIALIST S-17
1770 WAREHOUSE SUPERVISOR S-20
1774 WAREHOUSE WORKER-DRIVER S-14
1776 WAREHOUSE WORKER-DRIVER HELPER S-12
6665 WEIGHMASTER S-12
6410 WELDER | S-15
6408 WELDER I S-17
7218 WORK STUDENT | S-07
7217 WORK STUDENT Il S-09
7216 WORK STUDENT llI S-11
7215 WORK STUDENT IV S-13
7250 WORK TRAINING AIDE S-01
3144 X-RAY TECHNICIAN S-15
7507 YOUTH PROGRAM ADMINISTRATIVE ASSISTANT S-14
7508 YOUTH PROGRAM COUNSELOR S-12
5208 ZONING ADMINISTRATOR S-34
5354 ZONING INSPECTOR S-17
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FY 2004 SUMMARY OF GENERAL FUND

OPERATING EXPENDITURES BY OBJECT CODE

FY 2003 FY 2003 FY 2004 Increase % Increase

Object FY 2002 Adopted Revised Advertised (Decrease) (Decrease)
Code Description Actual Budget Plan Budget Plan Budget Plan Over Revised  Over Revised
300 MASTER BLANKET ($848,060) $0 $1,120 $0 ($1,120) -100.00%
302 PROFESSIONAL CONSULTANT/CONTRACTS 67,715,092 68,021,579 75,721,735 69,882,187 (5,839,548) -71.71%
304 COMMERCIAL OFFICE SUPPLIES 364,398 381,103 397,775 322,491 (75,284) -18.93%
306 CENTRAL STORE CHARGES 2,013,789 1,950,940 1,967,500 2,006,950 39,450 2.01%
308 OPERATING SUPPLIES 8,323,666 8,632,543 9,666,466 8,539,017 (1,127,449) -11.66%
309 OPERATING EQUIPMENT 2,660,045 3,549,842 3,886,063 2,564,550 (1,321,513) -34.01%
310 OPERATING EXPENSES 8,228,725 9,446,777 10,089,995 8,907,000 (1,182,995) -11.72%
312 WEARING APPAREL 3,212,136 3,645,418 3,736,697 3,546,153 (190,544) -5.10%
314 POSTAGE 5,684,334 5,833,995 5,900,163 5,758,257 (141,906) -2.41%
316 TELECOMMUNICATIONS 11,934,678 11,379,975 11,539,441 11,998,850 459,409 3.98%
318 COMMERCIAL PRINTING SERVICES 615,136 796,455 981,450 720,109 (261,341) -26.63%
320 RENT OF EQUIPMENT 554,198 611,546 601,344 619,020 17,676 2.94%
322 RENT OF REAL ESTATE 10,117,679 10,860,222 10,860,222 10,332,045 (528,177) -4.86%
324 UTILITIES 13,121,929 13,897,584 13,898,141 13,657,579 (240,562) -1.73%
326 INTERJURISDICTIONAL PAYMENTS 242,449 127,166 273,066 269,669 (3,397) -1.24%
328 REPAIRS AND MAINTENANCE 3,958,844 4,790,920 4,961,736 3,927,363 (1,034,373) -20.85%
330 BOOKS AND RELATED MATERIAL 6,318,106 6,479,490 6,515,100 5,486,224 (1,028,876) -15.79%
331 COMPUTER SOFTWARE & OPERATING EQUIPMENT 2,504,274 3,068,541 4,031,015 2,856,676 (1,174,339) -29.13%
332 MEMBERSHIPS & SUBSCRIPTIONS 404,174 491,534 511,530 488,587 (22,943) -4.49%
336 AUTOMOTIVE SUPPLIES 127,785 116,828 116,828 122,273 5,445 4.66%
338 BUILDING MATERIALS AND SUPPLIES 1,230,397 1,052,451 1,052,456 1,157,028 104,572 9.94%
340 AUTO MILEAGE ALLOWANCE 892,245 872,202 864,659 950,090 85,431 9.88%
342 DVS CHARGES 22,628,815 22,771,798 22,772,474 24,038,381 1,265,907 5.56%
344 TECHNOLOGY APPLICATION SERVICES 160,141 426,626 426,626 488,569 61,943 14.52%
346 COOPERATIVE COMPUTER CENTER CHARGES 17,065,954 17,268,139 17,272,139 17,736,198 464,059 2.69%
348 DOCUMENT SERVICES 1,897,173 1,839,894 1,996,578 1,787,838 (208,740) -10.45%
350 OTHER INTERNAL CHARGES 1,525,406 1,970,466 2,274,834 1,771,837 (502,997) -22.11%
352 INSURANCE AND SURETY BONDS 4,970,926 7,961,164 10,509,997 8,566,513 (1,943,484) -18.49%
356 WELFARE EXPENSES 50,781,364 72,217,544 72,342,498 69,775,588 (2,566,910) -3.55%
360 PAYMENTS TO BOARDS AND COMMISSIONS 327,078 359,686 360,962 359,686 (1,276) -0.35%
362 CONTRIBUTIONS/SUBSIDIES 28,232,072 10,484,712 10,694,340 10,484,712 (209,628) -1.96%
366 TUITION/TRAINING 241,288 210,000 210,000 210,000 0 0.00%
368 CONFERENCES/TRAVEL 3,811,138 4,762,119 5,256,153 4,251,632 (1,004,521) -19.11%
370 FOOD 2,740,679 2,727,912 2,743,946 3,206,149 462,203 16.84%
372 MANPOWER CLIENT PAYROLL 500 0 0 0 0 -
374 RESALE ITEMS 33,457 31,464 31,464 34,085 2,621 8.33%
378 CONTINGENCIES 5,768,024 8,205,021 14,322,767 10,591,554 (3,731,213) -26.05%
380 HOUSING COSTS/RENTAL ASSISTANCE 2,232,104 1,761,365 2,508,403 2,267,229 (241,174) -9.61%

TOTAL OPERATING EXPENSES $291,792,138 $309,005,021 $331,297,683 $309,682,089 ($21,615,594) -6.52%
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I FY 2004 Capital Equipment Funding Summary

GENERAL FUND EXPENDITURES- CAPITAL EQUIPMENT

FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY2000 FY 2001 FY 2002 Adopted Revised Advertised
Actual Actual Actual Actual Actual Budget Plan [ Budget Plan | Budget Plan
$6,602,146 | $6,218,874 | $7,555,249 | $7,073,182 $4,460,980 | $3,782,456 [ $6,094,714 | $3,930,087
New Replacement Lease/ New Facility

PROGRAM AREA: Purchase Purchase Purchase Purchase Total
Legislative-Executive Functions/ Central Services
Department of Information Technology $40,000 $0 $0 $0 $40,000
Public Safety
Police Department 72,347 190,555 0 0 $262,902
Fire and Rescue Department 37,184 97,983 0 2,711,177 $2,846,344
Public Works
Facilities Management Division 60,020 0 0 0 $60,020
Stormwater Management 0 51,000 0 0 $51,000
Health & Welfare
Health Department 0 0 0 23,061 $23,061
Parks, Recreation & Cultural
Community and Recreation Services 125,000 0 0 121,200 $246,200
Park Authority 0 240,000 0 0 $240,000
Community Development
Department of Transportation 0 0 160,560 0 $160,560
Total - General Fund $334,551 $579,538 $160,560 $2,855,438 $3,930,087
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OTHER FUNDS APPROPRIATED - CAPITAL EQUIPMENT

FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 Adopted Revised Advertised
Actual Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan
" $12,120,484 | $22,349,077 | $27,408,729 | $18,266,456 | $26,272,730 | $18,409,240 | $37,570,925 | $18,697,189
FUND CATEGORY:
New
New Replacement Lease/ Facility
Purchase Purchase Purchase Purchase Total
Other Funds - Appropriated
100 County Transit Systems $0 $3,299,699 $1,347,904 $0 $4,647,603
105 Cable Communications 0 250,000 0 0 250,000
109 Refuse Collection and Recycling Operations 26,000 972,000 0 0 998,000
110 Refuse Disposal 0 1,505,000 0 0 1,505,000
111 Reston Community Center 0 285,000 0 0 285,000
112 Energy Resource and Recovery Facility 30,000 0 0 0 30,000
113 McLean Community Center 13,000 97,994 0 0 110,994
114 1-95 Refuse Disposal 0 801,500 0 0 801,500
401 Sewer Operation and Maintenance 329,000 529,059 0 0 858,059
503 Department of Vehicle Services 6,015 8,125,920 0 0 8,131,935
505 Technology Infrastructure Services 0 1,079,098 0 0 1,079,098
Total, Other Funds - Appropriated $404,015 $16,945,270 $1,347,904 $0  $18,697,189
Combined Total of General Fund and Other
Funds - Appropriated $738,566 $17,524,808 $1,508,464 $2,855,438 $22,627,276
OTHER FUNDS NON - APPROPRIATED - CAPITAL EQUIPMENT
FY 2003 FY 2003 FY 2004
FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 Adopted Revised Advertised
Actual Actual Actual Actual Actual Budget Plan | Budget Plan | Budget Plan
|| $761,707 $993,556 $767,629 | $1,389,759 $517,320 $988,749 $840,749 $968,874
New
New Replacement Lease/ Facility

FUND CATEGORY: Purchase Purchase Purchase Purchase Total
Other Funds - Non - Appropriated
170 Park Revenue Fund $94,200 $595,200 $0 $0 $689,400
703 NOVARIS 0 0 279,474 0 $279,474
Total, Other Funds - Non-Appropriated $94,200 $595,200 $279,474 $0 $968,874
Total, Other Funds $498,215 $17,540,470 $1,627,378 $0 $19,666,063
TOTAL, ALL FUNDS $832,766  $18,120,008 $1,787,938 $2,855,438  $23,596,150
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FUND 119
SUMMARY OF CONTRIBUTORY AGENCIES

SUMMARY OF CONTRIBUTORY AGENCIES

Fund 119, Contributory Fund, was established in FY 2001 to reflect the General Fund support for
agencies or organizations that will receive County contributions. Funding for these organizations was
previously included in the General Fund under Agency 88, Contributory Agencies. However, because the
expenditures made to these organizations are not in support of direct County operations, the use of direct
expenditures from the General Fund distorts the cost of County operations. Therefore, a separate fund
was established in FY 2001 to show the General Fund support of these organizations in the form of a
transfer, rather than as a direct expenditure. FY 2004 funding totals $7,141,779 and reflects an increase
of $454,981 or 6.8 percent over the FY 2003 Revised Budget Plan funding level of $6,686,798. Individual
contributions are described in detail in the narrative of Fund 119, Contributory Fund, in Volume 2 of the
FY 2004 Advertised Budget Plan.

Contributory funding is in compliance with the Board of Supervisors’ policy to make General Fund
appropriations of specified amounts to various nonsectarian, nonprofit, or quasi-governmental entities for
the purpose of promoting the general health and welfare of the community. Since public funds are being
appropriated, contributions provided to designated agencies are currently made contingent upon
submission and review of quarterly and/or annual reports. This oversight activity includes reporting
requirements prescribed by the County Executive, which require designated agencies to accurately
describe the level and quality of services provided to County residents. Various County agencies may be
tasked with oversight of program reporting requirements. Contributory agencies that do not file reports as
requested, may, at the discretion of the County Executive, have payments withheld until appropriate
reports are filed and reviewed.

The following chart summarizes the FY 2004 funding for the various contributory organizations.
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FUND 119
SUMMARY OF CONTRIBUTORY AGENCIES

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Fairfax County Actual Budget Plan Budget Plan Budget Plan
Legislative-Executive Functions/Central Service
Agencies:
Dulles Area Transportation Association $9,000 $9,000 $9,000 $9,000
Metropolitan Washington Council of Governments 683,633 699,546 699,546 758,933
National Association of Counties 0 0 0 0
Northern Virginia Regional Commission 346,145 372,728 372,728 363,759
Northern Virginia Transportation Commission 174,453 166,789 166,789 160,694
Public Technology Incorporated 27,500 27,500 27,500 27,500
Virginia Association of Counties 174,555 183,336 183,336 186,562
Virginia Innovation Group 5,000 5,000 5,000 5,250
Virginia Institute of Government 20,000 20,000 20,000 20,000
Virginia Municipal League 84,600 90,513 90,513 93,356
Washington Airports Task Force 40,500 40,500 40,500 40,500
Subtotal Legislative-Executive $1,565,386 $1,614,912 $1,614,912 $1,665,554
Public Safety:
NOVARIS $134,886 $269,333 $269,333 $282,934
Partnership For Youth 50,000 50,000 50,000 50,000
YMCA - Looking Glass Il 23,104 0 0 0
Subtotal Public Safety $207,990 $319,333 $319,333 $332,934
Health and Welfare:
Health Systems Agency of Northern Virginia $86,750 $86,750 $86,750 $86,750
Northern Virginia Healthcare Center/District Home of
Manassas 451,123 544,998 601,551 891,623
Small Business Employees Health Insurance
Demonstration Project 88,425 0 0 0
Vanguard Services Unlimited 350,000 0 0 0
Volunteer Fairfax 230,929 230,929 282,247 282,247
Subtotal Health and Welfare $1,207,227 $862,677 $970,548 $1,260,620
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FUND 119
SUMMARY OF CONTRIBUTORY AGENCIES

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Fairfax County Actual Budget Plan Budget Plan Budget Plan
Parks, Recreation and Cultural:
Arts Council of Fairfax County $201,400 $204,362 $204,362 $207,727
Arts Council of Fairfax County - Arts Groups Grants 120,000 120,000 120,000 120,000
Dulles Air and Space Museum 300,000 240,000 240,000 240,000
Fairfax Symphony Orchestra 238,004 246,964 246,964 246,964
Northern Virginia Regional Park Authority 1,585,771 1,680,636 1,680,636 1,775,861
Reston Historic Trust 20,000 20,000 20,000 20,000
The Claude Moore Colonial Farm 31,500 31,500 31,500 31,500
Town of Vienna Teen Center 40,000 40,000 40,000 40,000
Virginia Opera Company 25,000 25,000 25,000 25,000
Wolf Trap Foundation for the Performing Arts 25,000 25,000 25,000 25,000
Subtotal Parks, Recreation & Cultural $2,586,675 $2,633,462 $2,633,462 $2,732,052
Community Development:
Architectural Review Board $3,500 $3,500 $3,500 $3,500
Commission for Women 6,916 6,916 6,916 6,916
Fairfax County History Commission 26,022 26,022 26,022 26,022
Celebrate Fairfax, Incorporated 22,573 23,758 23,758 24,864
Northern Virginia Community College 101,550 100,132 100,132 99,074
Northern Virginia Soil and Water Conservation District 361,874 351,112 351,112 344,947
Northern Virginia 4-H Education Center 25,000 25,000 25,000 25,000
Occoquan Watershed Monitoring Program 79,814 86,909 86,909 91,240
Southeast Fairfax Development Corporation 142,250 142,250 142,250 142,250
VPI/UVA Education Center 50,000 50,000 50,000 50,000
Women's Center of Northern Virginia 29,942 29,942 29,942 29,942
Washington Area Housing Partnership 4,000 4,000 4,000 4,000
Northern Virginia Conservation Trust Partnership 235,000 241,345 241,345 245,207
Subtotal Community Development $1,088,441  $1,090,886 $1,090,886 $1,092,962
Nondepartmental:
Fairfax Public Law Library $57,657 $57,657 $57,657 $57,657
Culmore Day Laborer 15,000 0 0 0
Subtotal Nondepartmental $72,657 $57,657 $57,657 $57,657
Total County Contributions $6,728,376  $6,578,927 $6,686,798 $7,141,779
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2004 EXPENDITURES

Department of

Information
Technology Board of
$24,090,235 Supervisors
$4,261,605
Office of the

County Executive
$6,395,481

Civil Service
Commission Department of
$202,275 Cable

Communications
and Consumer
Protection
$1,744,209

Department of

Department of Tax Finance
Administration $7,166,122
$20,066,935
Department of
Office of the Human Resources

6,105,579
Financial and $

Program Auditor
$195,616

Department of
Purchasing and

Department of Supply
Management and I\éjngfgrfggt
oo Office of Public
" Office of the Affairs
County Attorney—  Electoral Board $1,056,787
$5,490,937 and General
Registrar
$2,057,004

TOTAL EXPENDITURES = $85,843,030
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES
FY 2004 AUTHORIZED REGULAR POSITIONS

Tax

Administration COU”FV
312 Executive
49

Cable Communications

and
Financial & Consumer Protection
Program Auditor 29
2
Finance
70
Management
and Budget Human
. Resources
— 68
Public Affairs
15 Electoral Board &
General Registrar
24
Purchasing &
e County
Management Aoy
> 64
Board of
SUPG%/'SOTS Civil S.erv.ice
Information Commission
Technology 2
237

TOTAL REGULAR POSITIONS = 1,039*

* Includes regular and exempt positions.
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LEGISLATIVE-EXECUTIVE FUNCTIONS/
CENTRAL SERVICES

Program Area Summary by Character

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 960/ 960 945/ 945 952/ 952 949/ 949
Exempt 90/ 90 90/ 90 90/ 90 90/ 90
Expenditures:
Personnel Services $56,273,027 $60,977,602 $61,077,910 $64,502,580
Operating Expenses 29,349,130 30,392,924 33,195,748 31,591,141
Capital Equipment 954,030 194,000 2,128,721 40,000
Subtotal $86,576,187 $91,564,526 $96,402,379 $96,133,721
Less:

Recovered Costs

($9,814,775)

($9,549,974)

($9,548,445)

($10,290,691)

Total Expenditures $76,761,412 $82,014,552 $86,853,934 $85,843,030
Income $2,969,259 $2,947,488 $2,915,028 $2,870,302
Net Cost to the County $73,792,153 $79,067,064 $83,938,906 $82,972,728
Program Area Summary by Agency
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Board of Supervisors $3,678,682 $4,136,666 $4,136,666 $4,261,605
Office of the County Executive 6,074,683 6,498,139 6,861,625 6,395,481
Department of Cable Communications and

Consumer Protection 1,651,293 1,689,904 1,720,771 1,744,209
Department of Finance 6,372,120 6,910,054 7,198,062 7,166,122
Department of Human Resources 5,747,103 6,183,678 6,629,838 6,105,579
Department of Purchasing and Supply

Management 3,597,518 4,010,668 4,020,549 4,049,100
Office of Public Affairs 794,299 857,921 1,024,328 1,056,787
Electoral Board and General Registrar 2,094,180 2,013,545 3,924,672 2,057,004
Office of the County Attorney 5,055,844 5,410,333 5,894,664 5,490,937
Department of Management and Budget 2,584,641 2,976,042 3,008,564 2,961,145
Office of the Financial and Program Auditor 167,242 185,487 187,887 195,616
Civil Service Commission 170,752 196,191 196,191 202,275
Department of Tax Administration 18,969,254 19,931,438 20,164,437 20,066,935
Department of Information Technology 19,803,801 21,014,486 21,885,680 24,090,235
Total Expenditures $76,761,412 $82,014,552 $86,853,934 $85,843,030
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BOARD OF SUPERVISORS

Board of
Supervisors

Office of Clerk
to the Board

.
7

78

Agency Position Summary

Regular Positions / 7.0 Regular Staff Years
Exempt Positions / 71.0 Exempt Staff Years
Total Positions / 78.0 Total Staff Years

Position Detail Information

BOARD OF SUPERVISORS
70 Exempt Positions*
70.0 Exempt Staff Years

OFFICE OF CLERK TO THE BOARD

1 Clerk to the Board of Supervisors E
Deputy Clerk to the Board of
Supervisors
Management Analyst |
Administrative Assistants IlI
Administrative Assistants Il
Administrative Assistant |
Positions
Staff Years

oWk NN PR [

m

Denotes Exempt Position

! This figure represents an average number of 7/7.0 SYE exempt positions per District Office. This number may vary from

year to year.
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BOARD OF SUPERVISORS

Agency Mission
To serve as Fairfax County's governing body under the Urban County Executive form of government, to
make policy for the administration of the County government within the framework of the Constitution and

the Laws of the Commonwealth of Virginia, and to document those actions accordingly.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 717 717 717
Exempt 71/ 71 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $3,067,198 $3,514,148 $3,514,148 $3,674,028
Operating Expenses 611,484 622,518 622,518 587,577
Capital Equipment 0 0 0 0
Total Expenditures $3,678,682 $4,136,666 $4,136,666 $4,261,605
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Direct Cost Of Board $3,000,531 $3,363,460 $3,363,460 $3,501,300
Office Of Clerk To The Board 678,151 773,206 773,206 760,305
Total Expenditures $3,678,682 $4,136,666 $4,136,666 $4,261,605
Summary by District
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Chairman's Office $303,212 $382,246 $382,246 $396,030
Braddock District 298,324 331,246 331,246 345,030
Hunter Mill District 294,440 331,246 331,246 345,030
Dranesville District 314,467 331,246 331,246 345,030
Lee District 315,526 331,246 331,246 345,030
Mason District 322,123 331,246 331,246 345,030
Mt. Vernon District 285,820 331,246 331,246 345,030
Providence District 288,136 331,246 331,246 345,030
Springfield District 307,567 331,246 331,246 345,030
Sully District 270,916 331,246 331,246 345,030
Total Expenditures $3,000,531 $3,363,460 $3,363,460 $3,501,300

Purpose

The ten-member Board of Supervisors makes policy for the administration of the County government
within the framework of the Constitution and the Laws of the Commonwealth of Virginia and the Urban
County Executive form of government. Nine members of the Board of Supervisors are elected from
County Supervisory districts; the Chairman of the Board of Supervisors is elected at-large.
All Supervisors are elected for four-year terms.

Following a public hearing on September 28, 1998, the Board of Supervisors adopted a resolution to
increase Board members’ annual salaries from $45,000 to $59,000 beginning with the newly elected
Board in January 2000. Expenses incurred by the Board members and their support staff are reflected in
the Direct Cost of the Board Cost Center.
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BOARD OF SUPERVISORS

The responsibilities of the Clerk to the Board, under the direction of the Board of Supervisors and County
Executive, include: advertising Board public hearings and bond referenda; establishing and maintaining
records of Board meetings; preserving legislative and historical records for the Board; managing the
system for appointments to Boards, Authorities, and Commissions; and tracking and safekeeping
Financial Disclosure forms. Responsibilities also include: providing administrative support through
agency budget preparation; processing purchase requisitions as well as personnel and payroll actions;
maintaining guardianship of the County Code; making notification of Board actions regarding land use
issues; and providing research assistance.

Key Accomplishments

Enhanced the new Intranet Quorum (“IQ") Boards, Authorities, and Commissioners (BAC)
appointment tracking system by fine tuning report and query capabilities.

Utilizing the 1Q appointments system, increased the percentage of Clerk’'s appointment letters
completed within 10 business days of Board appointment from 97.7 percent to 100 percent. In fact,
100 percent were completed within 5 business days and 98.3 percent were completed within
4 business days.

Improved the percentage of the Clerk's land use decision notification letters initiated within
10 business days from 88.6 percent to 97.7 percent.

FY 2004 Initiatives

Continue to explore areas suitable for technology initiatives.

Continue to fine tune the IQ appointments system.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $39,672 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $39,672 in advertising primarily due to a reduced rate negotiated by the County. The
Clerk’s office is responsible for placing and funding advertisements for public hearings held before the
Board of Supervisors.

Performance Measurement Results

In FY 2004, the Clerk’s Office will continue to pursue technology initiatives that will enhance services to
the public, members of the Board of Supervisors, and general staff. Implementation of a new BAC
appointment tracking system in FY 2001 enhanced the ability of the Clerk’'s Office to provide notifications
and documentation more quickly to citizens and staff. While there are many areas being explored for
continual improvement, it should be acknowledged that the Clerk’s Office continues to produce its main
document, the Clerk’'s Board Summary, within three days of the Board meeting and with a level of
accuracy of over 98 percent.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $159,880 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $34,941 in Operating Expenses primarily in advertising expenses due to a reduced
rate negotiated by the County, partially offset by an increase in technology infrastructure charges.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.

Direct Cost of Board

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,000,531 $3,363,460 $3,363,460 $3,501,300

Goal

To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and the Laws of the
Commonwealth of Virginia to provide for the efficient operation of government services.

Objectives

Not applicable for this cost center.

Performance Indicators
Not applicable for this cost center.

Office Of Clerk To The Board

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 717 717 717 717
Exempt 1/1 1/1 1/1 1/1
Total Expenditures $678,151 $773,206 $773,206 $760,305

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors
to meet administrative requirements in accordance with State law, the Fairfax County Code, Board Policy,

and County policies and procedures.
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Performance Measures

Objectives
" To uphold the timeliness of the Clerk's Board Summaries with a completion time within three business
days of the meeting.

To increase the error-free rate of the Clerk's Board Summaries from 98.4 percent to 99.0 percent,
toward a target of a 100 percent error-free rate.

To increase the percentage of land use decision letters to applicants initiated within 10 working days
from the date of Board action from 97.7 percent to 99.0 percent.

To maintain a 100 percent satisfaction level for all research requests processed.
To increase the timeliness of the production of the appointment letters for appointees to Boards,
Authorities and Commissioners from 98.3 percent to 100 percent completed within 4 working days

from appointment by the Board of Supervisors.

To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at
90 percent of members satisfied in FY 2003, toward a future target of 100 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Clerk's Board Summaries 24 25 25/24 24 24
Total pages of Clerk's Board
Summaries 994 980 980/ 1,004 993 993
Letters of land use decisions by
the Board 219 202 202 /174 188 188
Research requests 313 539 409/ 507 453 453
Letters of appointment to
Boards, Authorities, and
Commissioners 401 399 400/ 363 388 388
Efficiency:
Cost per Clerk's Board
Summary $5,062 $5,023 $5,100 / $5,555 $5,858 $6,029
$127.00/
Cost per land use decision $79.93 $126.00 $132.50 $133.00 $137.00
Cost per research request $25 $16 $17 /%17 $20 $21
Cost per Board appointment $97 $86 $89 /%111 $107 $110
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of Clerk's Board
Summaries completed within 100.0% /
3.5 business days 95.8% 100.0% 100.0% 100.0% 100.0%
Average number of accurate
Board Summary pages 966 968 970 /988 983 983

Average number of business

days between Board action on

land use applications and

initiation of Clerk's letter 8.50 6.95 6.00/6.03 6.00 6.00

Percent of record searches
initiated the same day as
requested 99.4% 99.2%  99.5% /100.0% 100.0% 100.0%

Average number of business

days between Board

appointment and Clerk's letter

to appointee (1) 8.5 7.0 6.0/6.0 1.3 1.3

Outcome:

Average number of business
days between Board Meeting
and completion of Board

Summary 3.04 2.70 2.70/2.60 2.60 2.60
Percent of accurate Clerk's
Board Summary pages 97.2% 98.8% 99.0% / 98.4% 99.0% 99.0%

Percent of land use decision
notification letters initiated

within 10 business days (2) 74.9% 88.6% 89.0% / 97.7% 98.0% 99.0%
Percent of individuals satisfied

with record research requests 100.0% /

processed (3) 100.0% 100.0% 100.0% 100.0% 100.0%

Percent of Board Members
indicating a satisfactory level of
service by the Clerk's Office 90.0% 90.0% 90.0% / 90.0% 90.0% 90.0%

Percent of notification letters

produced within 4 business

days of the Board's

appointment (4) NA NA NA / NA 98.3% 100.0%

(1) The FY 2000, FY 2001 and FY 2002 actual data reflect the previous objective which was to increase the percentage of
appointment letters to applicants initiated within 10 working days from the date of Board Action from 97.7 to 99.0 percent.

(2) The date of initiation is defined as the date a draft letter is sent to the Department of Planning and Zoning (DPZ) for review. The
completed Clerk's Board Summary and additional documents from DPZ are necessary to prepare the draft letter.

(3) In FY 2001, the Clerk's Office made a concerted effort to document research requests. However, with more documents available
online with self-directed research capabilities, routine research requests are expected to decline. Research requests performed by
office staff are expected to be more complex and time-consuming.

(4) In FY 2002, the Clerk's Office produced 100 percent of all appointment letters to Boards, Authorities, and Commissioners within

10 business days, exceeding the original objective. In FY 2004, the Clerk's office seeks to improve the outcome level to 100 percent
of all letters produced within 4 business days of appointment.
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County Executive

Administration of
County Policy

Office of
Internal Audit

Office of
Equity Programs

Office of
Partnerships
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Grant Position
50 Total Positions

=

46  Regular Positions
3 Exempt Positions

Agency Position Summary

46.0 Regular Staff Years
3.0 Exempt Staff Years
1.0 Grant Staff Year

50.0 Total Staff Years

Position Detail Information

ADMINISTRATION OF COUNTY POLICY

=
N
o

-
NP WRRPRRPRNRRRPRLNONR

County Executive E

Deputy County Executives
Assistants to the County Executive E
Management Analyst IV
Environmental Coordinator
Legislative Liaison
Management Analysts I
Management Analyst |
Administrative Associate
Administrative Assistant V
Administrative Assistants IV
Administrative Assistant Il
Positions

Staff Years

OFFICE OF INTERNAL AUDIT

Director, Internal Audit
Deputy Director

Auditor IV

Auditors Il

Information Systems Auditors
Administrative Assistant V
Positions

Staff Years

OFFICE OF EQUITY PROGRAMS

[ee]

O WL NR NP P

Director, Equity Programs
Personnel Analyst IV
Personnel Analysts IlI
Management Analyst IV
Personnel Analysts I
Administrative Assistant IV
Positions

Staff Years

OFFICE OF PARTNERSHIPS

1 Director, Office of Partnerships
1 Fiscal Administrator
1 Program Manager
5 Management Analysts Ill
2 Management Analysts I
1 Network/Telecommunications Analyst Il
1 Administrative Assistant Il
12 Positions
12.0 Staff Years

E Denotes Exempt Positions

The details for the agency's 1/1.0 SYE grant position
in Fund 102, Federal/State Grant Fund, are included
in the Summary of Grant Positions in Volume 1.
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Agency Mission

To provide strategic direction and administrative oversight to all aspects of government operations; to
make recommendations on operations and policies to the Board of Supervisors, and to ensure that
County government policy as articulated and/or legislatively mandated by the Board of Supervisors is
implemented in an effective and economical manner.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 46/ 46 46/ 46 46/ 46 46/ 46
Exempt 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $4,116,766 $4,427,899 $4,445,442 $4,629,862
Operating Expenses 1,957,917 2,070,240 2,416,183 1,765,619
Capital Equipment 0 0 0 0
Total Expenditures $6,074,683 $6,498,139 $6,861,625 $6,395,481
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Administration of County Policy $1,936,260 $2,261,227 $2,352,343 $2,220,937
Office of Internal Audit 954,005 1,013,684 1,013,684 1,022,928
Office of Equity Programs 524,109 618,397 619,208 623,629
Office of Partnerships 2,660,309 2,604,831 2,876,390 2,527,987
Total Expenditures $6,074,683 $6,498,139 $6,861,625 $6,395,481

Purpose

The Office of the County Executive assesses emerging trends and issues, and identifies strategies to
respond to these challenges; takes the lead role in coordinating resources to respond to countywide
emergency/disaster situations and provides ongoing support. The Office develops policies and programs
that motivate staff, engage citizens, and effectively address community needs and priorities; acts as the
official liaison with the Board of Supervisors; executes the policies established by the Board of
Supervisors or mandated by the State; develops and leads a customer-friendly and efficient workforce
that is adaptable to the ongoing change within the County and is responsive to the diversity of our
community.

The Office will continue to focus on countywide communication by developing more effective ways to
communicate with employees, County residents, businesses, and community organizations using a
variety of approaches and employing appropriate technologies to reach the diverse audiences
represented. Fairfax County, as a maturing area, is faced with aging neighborhoods, increased housing
costs, and a multi-ethnic citizen base with numerous needs to be addressed. Recognizing this need, this
office is taking a systemic approach to community building.

With the belief that employee development is key to the success of this organization, the Office
encourages full participation and collaboration of all employees from diverse cultural and language
backgrounds as well as varied skill sets. In addition, the office provides the framework, concepts, and
learning opportunities to achieve defined expectations and results. Another focus will be to continue to
strive for cohesiveness within the organization and foster a culture of improvement throughout the County
by following the values and principles embodied in the Employee Vision Statement.
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The Office provides strategic direction to information technology planning; monitors legislation on the
State and Federal level in the interests of Fairfax County and its citizens; coordinates environmental
programs and policies that effectively and sensitively address environmental issues and promote a clean,
safe environment; coordinates revitalization efforts countywide; fosters collaborative approaches and
partnerships with the private, non-profit, and corporate sectors that address pressing community needs;
promotes regional solutions to regional issues through participation on appropriate regional decision-
making bodies; and ensures the sound management and stewardship of all financial resources.

To support the County and regional commitment to teleworking, the Office is committed to increasing
employee participation in the County’s telework program, with a goal of having 20 percent of the eligible
workforce teleworking in 2005 by providing consistent, reliable and secure remote access to the County’s
business applications.

The Office also acts as host to business leaders, government officials, and foreign dignitaries from around
the world who visit the County each year to learn how various programs and services work.

In response to the changing face of Fairfax County, the Office of the County Executive promotes the
value of diversity in the workforce and in the community. To supplement numerous programs aimed at
promoting this idea, a Language Access Coordinator position assists departments with the development
of agency-specific plans and monitors activities to ensure that persons with limited English proficiency are
receiving equal access to County services. This position will also assist the Department of Human
Resources in increasing recruitment of multi-lingual candidates for County employment.

The County’s Equal Opportunity Enforcement program, administered by the Office of Equity programs,
ensures County compliance with all Federal, State, and County mandates involving equal access to all
County services, programs, and employment opportunities. Adherence to the requirements of the
Americans with Disabilities Act is another component of the program which involves providing technical
guidance to managers and employees about accessibility to facilities and services for the public as well
as requests for employee disability accommodations.

The Alternative Dispute Resolution (ADR) Mediation and Pay for Performance Appeals Panel program
oversees the intake of disputes for mediation, scheduling and coordination of hearings, scheduling of
volunteers, participation in mediation, etc. This program has been successful in quickly resolving
disputes between employees and supervisors that may have otherwise been forwarded to the Civil
Service Commission for resolution through a more time-consuming process. The Appeals Panel program
will continue to support the goal of the Pay for Performance program by bringing supervisors and
employees together in an informal setting to resolve evaluation issues.

Internal Audit assists senior management to efficiently and effectively implement programs that are in
compliance with policies and procedures as articulated and/or legislated by the Board of Supervisors.

In support of the County’s commitment to public/private partnerships, Fairfax County’'s Office for

Partnerships builds beneficial alliances with the business, medical, educational, civic, and services
sectors; as well as ecumenical communities, to enhance the quality of life for residents of Fairfax County.
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Key Accomplishments

Continue the liaison relationship with the Board of Supervisors by making recommendations and
facilitating the implementation of Board policy.

Continued to focus on employee development and building capacity through the Leading, Educating
and Developing (LEAD) program, the High Performing Organization (HPO) program, the County
Executive Internship Program, George Mason University-sponsored programs, and Council of
Government-sponsored programs.

Continue to provide opportunities for employee communication through the First Friday's initiative,
which brings together the County Executive and his Leadership Team for informal discussions with
employees at work sites across the County.

Developed and distributed an informational brochure on the Alternative Dispute Resolution process.

Continued to offer professional development opportunities to high performing employees from a
variety of County agencies through the County Executive Internship Program.

Initiated a language-interpreting network to assist Fairfax County employees to better communicate
with their diverse array of customers.

Developed and presented “brown bag” sessions on various Equal Employment Opportunity (EEO)
related topics, including sexual harassment and American’s with Disabilities Act (ADA) compliance.

Continued community outreach by participating in a multicultural festival featuring an informational
booth and interactive game.

Evaluated the County’s Information Protection Plan based on US General Accounting Office (GAO)
Standards as published in the Federal Information Systems Audit Control Manual.

Assisted the Department of Public Works and Environmental Services (DPWES) by auditing
contractors’ overhead rates for 30 contracts in excess of $100,000 each.

Completed 23 audits and made 155 recommendations to strengthen internal controls and improve
County programs.

Through the Office of Partnerships’ Medical Care for Children Partnership (MCCP) Program, served
approximately 7,141 children during FY 2002, which represents a 5 percent increase over the prior
fiscal year and a 19 percent increase over the target goal of 6,000.

The National Academy of Public Administration recognized MCCP as one of eight nationally
recognized High Performance Partnerships in the United States.

The Congressional Black Caucus awarded the Computer Learning Center Partnership (CLCP) the
TEC Champion Award at the Congressional Black Caucus Education Braintrust Conference in
September 2002.

Allied Health Partnership Graduates are experiencing 100 percent employment rates after graduating
from the partnership program during a declining US employment environment.

In the Project Discovery program, hosted a second parent/student conference that included over
100 students and their families in attendance.

In FY 2003, Project Discovery received an anonymous $10,000 donation to support this High
Performance Partnership.
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Opened the Lorton Community Action Agency Computer Learning Centers Partnership in FY 2003
with minimal cost to Fairfax County.

FY 2004 Initiatives

In order to be more receptive to requests by the Board of Supervisors, the Office will continue with the
development of the 1Q System to produce tracking reports that ensure timely and accurate responses
to Board requests.

Continue to work closely with agencies to direct County resources towards emergency response
training, intelligence surveillance, public safety communications systems, disaster recovery,
bioterrorism preparedness, and other important public safety activities. The Office has also worked
with the Commonwealth of Virginia and the Federal government to secure additional funding for
emergency preparedness. As part of the FY 2002 U.S. Department of Defense Appropriations bill,
Fairfax County was awarded $12 million to fund emergency preparedness equipment, training, and
other public safety purposes.

Continue to provide a forum to define and guide the strategic actions needed to build and sustain
community resilience. Under the leadership of the County Executive's Office, a group, known as
Strengthening Neighborhoods and Building Community, serves as an ongoing mechanism to take a
collaborative, proactive and systemic approach to meeting community needs and building community
capacity.

Assist departments with the development of agency-specific language access plans, and monitor
language access activities to ensure that persons with limited English proficiency are receiving equal
access to County services.

Continue facilitating cross-county initiatives.

Continue to focus on building internal capacity throughout the organization by offering more training
opportunities and internal development enhancement programs for employees.

Focus on countywide communication by developing more effective ways to communicate both to
employees, and to County residents, businesses, and community organizations.

Develop and implement an Internal Audit Strategic Plan.

Originate a cyclical countywide department business process evaluation to examine the management
system of internal controls in high-risk categories.

Establish Information Systems Audit participation in large on-going system development projects.
Revise and update the County’s ADA guidelines and policies to be consistent with Federal guidelines.

Conduct comprehensive conflict management workshops and training according to specific agency
requests.

To expand the Allied Health program, at no cost to the County, through partnering with health care
providers to sponsor and employ program graduates.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $335,753 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $145,000 in the Office of Partnerships by eliminating the Adult Health and Dental
Partnership. This program provided assistance to approximately 3,000 homeless and low-income
working adults by linking them to free and reduced fee medical and dental services. Over $1 million
in free and reduced services is leveraged in this partnership and constitutes a loss of services and
revenue to the County. Over 500 medical and dental providers participate in this partnership in
collaboration with the Medical Care for Children Partnership. Without the case managers and
medical fee support provided through this partnership, individuals may choose to delay medical care,
be forced to pay more for their coverage, or seek emergency room support.

Reduction of $117,299 in Administration of County Policy primarily through reducing Operating
Expenses under professional consultants and training. In previous years, this funding has been used
to assist small agencies with one-time needs.

Reduction of $45,454 in Internal Audit. Of this total, $25,868 is achieved through eliminating limited
term funding for an Administrative Assistant Il position supporting administrative tasks, document
preparation, and report presentation. This reduction may also result in a longer time to perform
audits. An amount of $15,000 reflects reduced professional consulting for technical support of audit
issues. The remaining $4,586 is achieved through the reduction of certification training funds, and
may require staff to obtain this required training out of pocket.

Reduction of $28,000 in Equity Programs. Of this total, an amount of $14,000 is achieved through
eliminating limited term funding for administrative support of the County’s Appeal Panel program and
Alternative Dispute Resolution (ADR) program. The full-time staff overseeing these programs will
have to perform their own administrative tasks. The remaining $14,000 eliminates all staff
development and training funds for Equity Programs and County Equal Employment Opportunity
(EEO) and ADR services will lack critical funding. This reduction will increase the potential for liability
incurred by County agencies from their inability to adequately address EEO issues which may result
in court actions.

Performance Measurement Results

The Office of the County Executive, Administration of County Policy, will continue to enhance
cohesiveness throughout the organization and to build strong leaders from within the County. This Office
also plans to develop more effective ways to communicate both inside the County to employees, as well
as outside the County to its residents, businesses, and community organizations by providing more of its
publications on the County’s website.

The Office of Partnerships (OOP) will continue to develop managerial, fiscal, and statistical systems to
enhance the collection of appropriate, accurate, and timely quantitative data. In addition, these systems
will enable the Office to quickly and effectively respond to the Board of Supervisors, senior management,
the corporate sector, and citizens when information is requested. Based upon the High Performance
model, OOP will continue to leverage the enormous community resources via the public-private
partnership model with administrative support provided by the County.

The Office of Equity Programs became fully staffed in FY 2002 and has been able to address issues and
offer countywide support in a more proactive manner. A significant increase in the number of customers
trained has occurred over the past two fiscal years, and the agency projects this higher level to continue
through FY 2004. Another area that improved in FY 2002 was the percent of clients satisfied with service
delivery concerning complaints and information requests as 100 percent of respondents indicated their
satisfaction. Lastly, the number of female and minority representation has risen over the past few fiscal
years and is projected to continue this upward trend in FY 2004.
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Internal Audit intends to complete audits in at least 25 percent of County departments every three years
with at least 80 percent implementation rate for its recommendations. In FY 2002, Internal Audit
completed 23 audits and 155 recommendations. In addition to the 23 audits, the division performed
audit/testing in 40 different departments.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $224,288 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $39,868 in Personnel Services associated with the reductions proposed by the County
Executive noted above. Of this total, $25,868 is achieved through eliminating limited term funding for
an Administrative Assistant Il position in Internal Audit, while the remaining $14,000 is achieved
through eliminating limited term funding for administrative support of the County’'s Appeal Panel
program and Alternative Dispute Resolution program.

A decrease of $304,621 in Operating Expenses due primarily to the reductions proposed by the
County Executive noted above. Of this total, $145,000 in the Office of Partnerships reflects the
elimination of the Adult Health and Dental Partnership. An additional $150,885 reflects reductions
throughout the agency impacting areas such as certifications, training, and consultant support. The
remaining reduction of $8,736 is due to reduced IT mainframe and PC replacement charges.

A decrease of $345,943 in Operating Expenses due to the carryover of one-time expenses as part of
the FY 2002 Carryover Review.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $363,486 due primarily to encumbered
carryover. Of this total, $241,558 reflects contractual obligations and other expenses in the Office of
Partnerships, while the remaining $121,928 reflects contractual obligations, telecommunication
equipment, and other expenses in Administration of County Policy and the Office of Equity Programs.
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Administration of County Policy

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14
Exempt 3/3 3/3 3/3 3/3
Total Expenditures $1,936,260 $2,261,227 $2,352,343 $2,220,937
Goal

To clearly and completely articulate recommendations on policy and operations of the County to the
Board of Supervisors, to effectively and economically implement County Government policy as mandated
by the Board of Supervisors, and to help build capacity throughout the organization.

Performance Measures

Objectives

" To provide clear direction, leadership, and strategic management necessary to accomplish Board
policies, and deliver services efficiently and effectively by achieving at least 75 percent of
performance targets.
To respond to at least 95 percent of citizen concerns within 14 days.
To respond to at least 95 percent of Board matters and correspondence items within 14 days.

To ensure that 95 percent of Board Package (BP) items are complete, accurate, and on time.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Performance targets managed
countywide 1,735 1,935 1,900/1,820 1,820 1,820
Citizen concerns requiring
action (monthly average) 72 58 65/62 64 64
Board matters requiring action
(monthly average) 63 68 68 /54 72 72
Board package (BP) items
prepared (monthly average) 124 131 118 /122 128 128
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Indicator

Prior Year Actuals

FY 2000
Actual

FY 2001
Actual

FY 2002
Estimate/Actual

Current
Estimate

FY 2003

Future
Estimate

FY 2004

Service Quality:

Progress toward outcome
orientation (outputs as a
percentage of total indicators
as efficiency, service quality
and outcome are emphasized
more)

Average days to respond to
citizen concerns

Average days to respond to
Board matters and
correspondence

Percent of BOS satisfied with
handling of Board matters and
correspondence items

Percent of BP items submitted
to County Executive's Office
requiring revision or correction
before being sent to BOS

Outcome:

Percent of performance targets
achieved by County agencies

Percent of citizen concerns
responded to within 14 days

Percent of Board items
responded to within 14 days

Percent of BP items sent out
completely, accurately, and on
time

34% 31%

17 16

14 18

96% 94%

12% 11%

65% 68%

80% 87%

84% 86%

80% 88%

31%/32%

14717

14 /17

95% / 87%

5% / 14%

70% / 68%

95% / 89%

95% / 87%

95% / 87%

31%

14

14

95%

5%

70%

95%

95%

95%

30%

14

14

95%

5%

75%

95%

95%

95%
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Office of Internal Audit

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $954,005 $1,013,684 $1,013,684 $1,022,928
Goal

To assist senior management to efficiently and effectively implement County programs in compliance with
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by
conducting objective, useful, relevant, accurate, and timely internal audits.

Performance Measures

Objectives
To audit 25 percent or more of the departments each year.

To achieve an 80 percent implementation rate for audit recommendations.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Audits conducted 17 19 2223 17 16
Agencies audited 28 21 40/ 67 40 40
Recommendations made 64 172 77 | 155 150 141
Recommendations accepted 64 172 62 /155 150 141
Efficiency:
Audits per auditor 1.9 1.7 22/23 1.7 1.6
Recommendations per auditor 6.8 15.6 7.7/15.5 15.0 14.0

Service Quality:

Percent of audits completed on
time 2% 74% 80% / 74% 85% 85%

Percent of survey customers'

opinion on audit

recommendations for

"Increased

efficiency/effectiveness" 99% 99% 99% / 99% 99% 99%

Percent of survey customers'
opinion on audit
recommendations for
"Strengthened management

controls" 99% 99% 99% / 99% 99% 99%
Outcome:

Percent agencies audited 25% 17% 25% / 20% 25% 25%
Percent of recommendations

implemented 67% 74% 80% / 63% 80% 80%
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Office of Equity Programs

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $524,109 $618,397 $619,208 $623,629
Goal

To develop, monitor, and evaluate the County Diversity/Equal Employment Opportunity (EEO) program
through technical assistance and training, and to coordinate its continuing implementation in order to
ensure a diversified workforce observing County employment policies and practices as well as Federal,
State, and local laws.

Performance Measures

Objectives
" To increase workforce representation to 45.2 percent for women, and 31.9 percent for minorities
among Fairfax County Government employees.

To increase the knowledge of customers in the areas of diversity, multiculturalism, and EEO laws
through training, with 88.7 percent of participants showing increased knowledge in the post-training
evaluation.

To respond within one business day to 96 percent of complaints and information requests regarding
discrimination against County agencies and to achieve a customer satisfaction rate of 96 percent as
demonstrated in the Customer Satisfaction Survey and as defined under Civil Rights laws such as
Title VII of the Civil Rights Act, the ADA, the ADEA, etc.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Diversity plans reviewed (1) 61 61 49/ 46 a7 47
Customers trained 1,424 1,723 1,730/1,870 1,749 1,870
Customer contacts requiring
technical assistance 10,640 17,825 17,900/ 17,850 17,900 18,000
Efficiency:
Cost of customer contacts
regarding
complaints/information
requests per position $6.49 $6.65 $6.81/$6.83 $7.01 $7.19
Cost per training $4.69 $4.92 $4.92/$4.93 $5.00 $5.13
Customer complaints and
information requests processed
per staff member 1,773 1,782 1,790/1,785 1,790 1,800
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Percent satisfied with quality of
training (2) 89.0% 84.6% 89.1% / 87.3% 87.5% 88.0%

Percent satisfied with service
delivery concerning complaints

and information requests (2) 95.7% 94.6%  95.8%/100.0% 95.0% 96.0%
Qutcome:

Percent actual female

representation in workforce 44.6% 44.9% 45.0% / 45.0% 45.1% 45.2%
Percent of actual minority

representation in workforce 29.8% 30.7% 30.0% / 31.6% 31.8% 31.9%

Percent of customers who
increased their knowledge of
diversity (2) 91.4% 88.0% 91.5% / 88.4% 88.5% 88.7%

Percent of timely responses (2) 98.0% 98.0% 98.1% /93.3% 98.1% 96.0%

(1) In FY 2002, the number of diversity plans reviewed has decreased due to agencies being combined and some smaller agencies
being exempt from review.

(2) In FY 2002, a lower than normal return rate was experienced on customer service surveys, which may have impacted that years
data. If applicable, adjustments to FY 2003 and FY 2004 estimates were made with this in mind.

Office of Partnerships

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $2,660,309 $2,604,831 $2,876,390 $2,527,987
Goal

To develop collaborative relationships and form alliances with various sectors of Fairfax County’s larger
community to sponsor and support partnerships for under-served residents so that all residents achieve
optimum health, economic independence, and educational attainment, and thereby contribute to the well-
being of their community.
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Performance Measures

Objectives

To collect and distribute food and gifts to at least 100 low-income families in November/December
2002, which is 100 percent of the target based on program capacity.

To provide equal access to post-secondary educational opportunities for no fewer than 100 high
school students from low-income families in Fairfax County, as required by the Virginia State
Department of Education Project Discovery program so that at least 96 percent enter post-secondary
educational institutions.

To link at least 7,000 uninsured low-income children to medical providers, so that at least 55 percent
of the estimated total of 12,655 uninsured children are linked to a medical home.

To link at least 3,000 uninsured low-income adults to medical providers so that at least 9 percent of
the estimated total of 32,186 uninsured adults are linked to a medical home or dental provider. This
objective is no longer applicable in FY 2004. See footnote (1)

To provide technology access to qualified children of low-income families to bridge the technology
divide and help 90 percent of school-aged children enrolled in the Computer Learning Center
Partnership (CLCP) centers score at or above the 90th percentile on the Computer Literacy
Assessment Tool.

To assist 100 percent of the graduates sponsored by the Allied Health Partnership obtain health care
related employment within three months of graduation.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Holiday Adopt-a-Family: Low-
income families that received
food/qift donations (2) 93 123 100/ 139 100 100
Project Discovery: High school
students enrolled (3) 96 117 120/ 124 125 125
Project Discovery: High school
seniors enrolled 33 38 40/ 54 43 43
Medical Care for Children:
Uninsured children enrolled 6,480 6,800 6,000/ 7,141 7,000 7,000
Adult Health Partnership:
Uninsured adults served (1) 3,490 2,712 3,000/2,718 3,000 NA
Computer Learning Centers:
CLCP sites open 7 12 12/12 13 13
Computer Learning Centers:
Children served weekly
average (4) 707 850 2,338 /1,025 1,849 1,924
Computer Learning Centers:
Weekly capacity NA 3,264 3,264 / 2,655 2,880 2,880
Allied Health Partnership:
Students enrolled 16 17 18/18 30 30
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Holiday Adopt-a-Family:
Cost per family $785 $623 $644 | $657 $644 $644
Holiday Adopt-a-Family:
Partners' contribution per family $785 $623 $644 | $657 $644 $644
Holiday Adopt-a-Family:
Cost to County $0 $0 $0 /%0 $0 $0
Project Discovery: Cost per
student $590 $398 $356 / $348 $330 $326
Project Discovery: State
contribution $300 $199 $178 /%174 $167 $163
Project Discovery: Cost to
County per student $290 $199 $178/$174 $167 $163
Medical Care for Children:
Cost per child (5) $1,800 $1,276  $1,314/$1,239 $1,239 $1,239
Medical Care for Children:
Partners' contribution (per
child) (6) $1,536 $1,012 $1,014 / $939 $1,047 $1,047
Medical Care for Children:
Cost to County (per child) (6) $264 $264 $300 / $300 $192 $192
Adult Health Partnership:
Caseload per case manager (1) 873 678 857 /906 900 NA
Computer Learning Centers: $759,000/
Partners' contribution $82,152 $600,000 $395,000 $475,000 $500,000
Computer Learning Centers: $93,710/
Cost to County $70,128 $85,245 $84,649 $94,000 $94,000
Allied Health Partnership: Cost
per student $890 $925 $925/ $925 $925 $925
Allied Health Partnership: $25,000 /
Partners' contribution $2,000 $25,000 $2,000 $25,000 $25,000
Allied Health Partnership: Cost
to County $7,000 $7,000 $7,000 / $8,000 $8,000 $8,000
Service Quality:
Holiday Adopt-a-Family:
Customer satisfaction rating 95% 100% 100% / 100% 100% 100%
Project Discovery: Percent of
eligible seniors receiving
financial aid 100% 95% 93% / 94% 93% 93%
Medical Care for Children:
Percent of parents satisfied
with service 97% NA 98% / 96% 98% 98%
Adult Health Partnership:
Customer satisfaction rating (1) 88% 88% 90% / 85% 90% NA
Computer Learning Centers:
Percent of participants
completing 3 curriculum course
requirements 80% 85% 90% / 86% 90% 90%
Allied Health Partnership:
Months students wait-listed 12 6 6/12 18 18
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Holiday Adopt-a-Family:
Percent of targeted low-income
families that received donated
food/gifts in
November/December 123% 100% 100% / 139% 100% 100%

Project Discovery: Percent of

senior students entering post-

secondary education

institutions 97% 95% 96% / 94% 96% 96%

Medical Care for Children:

Percent of uninsured children

linked to a medical home

(Countywide) 46% 45% 45% / 56% 55% 55%

Adult Health Partnership:

Percent of uninsured adults

linked to a medical home or

dental provider

(Countywide) (1) 6% 5% 6% / 8% 9% NA

Computer Learning Centers:

Percent of students scoring at

or above the 90th percentile on

CLCP assessment tool 80% 90% 90% / 89% 90% 90%

Allied Health Partnership:

Percent of students employed

in the Health Care field within

three months of graduation 100% 100% 100% / 100% 100% 100%

(1) The Adult Health Partnership is being eliminated as part of the County Executive's proposed reductions to the FY 2004
Advertised Budget Plan.

(2) The projected Holiday Adopt-A-Family program capacity in FY 2004 is 100 low-income families. The FY 2001 and FY 2002
actual total of families served exceeded this total due to additional requests and donations to meet community need.

(3) Project Discovery's contract between the State and Fairfax County requires that staff provide services to a final count of no fewer
than 72 students. This amount has been surpassed over the past three years, and is projected to serve 125 students in FY 2004.

(4) In Computer Learning Centers, extensive outreach, including registration and advertising to the communities in which new
centers reside, were the focus of management's attention during FY 2003. Enrollment projections have therefore been substantially
increased beginning in FY 2003 as a result of these efforts.

(5) Beginning in FY 2001, a revised methodology to compute the average cost of health care per child utilizing statistics from the
July 1998 American Academy of Pediatrics study was used to measure the cost of insuring a child from birth to age 21.

(6) In FY 2003, the estimate of the County cost per child has been reduced as a result of a $108,000 reduction in County funding for

Medical Care for Children Partnership contracts. Additional partnership contributions were identified to maintain this program at its
current level.
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Chief
Information
Officer *
Director
Accounting
and Administration
Finance
I T T ]
Communications
Consumer Policy and Communications Document
Protection Regulatory Production Services
Division Division Division Division
Consumer Communications Document
Regulation || Policy || | _iCommunications{ | | and
and and Engineering Mail
Licensing Analysis Services
Archives
Consumer | | iCommunicationsy | | _iCommunications{ | | and
Investigations Enforcement Productions Records
Management
Printing,
| |i Copier, and
Duplicating
Services
Consumer Protection is in Public Safety Program

Area (General Fund)

Fund 105, Cable Communications

Document Services is in Legislative-Executive
Functions/Central Services Program Area (General Fund)

Fund 504, Document Services Division

* The Chief Information Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Information Technology.
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Fund 001 (General Fund)
Public Safety
Legislative Executive
Fund 001 Total
Fund 105
Fund 504

15
29
44
39
20

103

Agency Position Summary

Regular Positions 15.0
Regular Positions 29.0
Regular Positions 44.0
Regular Positions 39.0
Regular Positions 20.0
Total Positions 103.0

Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Total Staff Years

Position Detail Information

ADMINISTRATION

Director

Administrative Assistant V
Administrative Assistant IV
Administrative Assistant V
Positions

Staff Years

P

4

Accounting and Finance

1 Accountant Ill
Accountant Il
Administrative Assistants IlI
Positions
Staff Years

o glw K

5.

CONSUMER PROTECTION DIVISION

1 Director, Consumer Protection
1 Administrative Assistant IV
1 Administrative Assistant I
3 Positions
3.0 Staff Years

Consumer Reqgulation and Licensing
Consumer Specialist 11l
Management Analyst Il
Consumer Specialists |
Utilities Analyst
Administrative Assistants Il
Positions

7.0 Staff Years
Consumer Investigations
Consumer Specialist 111
Consumer Specialist ||
Consumer Specialists |
Consumer Specialist |
Administrative Assistant Il
Positions
Staff Years

NN R R R

ool P g p R

COMMUNICATIONS POLICY AND

REGULATORY DIVISION

1
1

2
2.0

Commun

Director, Policy and Reg.
Administrative Assistant IlI
Positions

Staff Years

ications Policy and Analysis

2
2
20

Commun

Management Analysts Il
Positions
Staff Years

ications Requlation and Enforcement

P N

8

Management Analyst IlI
Engineer Il

Engineering Technician Il
Communications Engineer
Senior Electrical Inspectors
Positions

Staff Years

COMMUNICATIONS PRODUCTION DIVISION

1
2

3
3.0

Commun

Director, Comm. Prod.
Administrative Assistants Il
Positions

Staff Years

ications Engineering

1

1
1

3
3.0

Commun

Engineer Ill
Engineer Il
Video Engineer
Positions

Staff Years

ications Productions

5
4
4
1

14
14.0

Producers/Directors
Assistant Producers

Media Technicians
Instruct./Cable TV Specialist
Positions

Staff Years

137

DOCUMENT SERVICES DIVISION

Document and Mail Services
1 Director, Document Services
1 Chief, Mail Services
1  Administrative Assistant V
15  Administrative Assistants Il
18 Positions
18.0 Staff Years

Archives and Records Management
County Archivist

1 Assistant Archivist

1  Archives Technician

2 Administrative Assistants Il
5

.0

[N

Positions
5 Staff Years
Printing, Copier and Duplicating Services
Printing Services Manager
Customer Service Specialists
Printing Shift Supervisors
Print Shop Operators Il
Administrative Assistant Ill
Print Shop Operators |
Print Shop Helper
Computer Systems Analyst Il|
Positions
Staff Years

Brrraronne

N
o
o

*Positions in bold italics are supported
by Fund 105, Cable Communications.

**Positions in italics are supported by Fund
504, Document Services Division.
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Agency Mission

To provide consumer protection services for consumers and businesses in Fairfax County in order to
ensure compliance with applicable laws. To provide and coordinate mail, publication sales and
distribution, archives and records management, printing, copier and duplicating, and micrographic
(microfilm and microfiche) services for County agencies, as well as printing services to the Fairfax County
Public Schools.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 44/ 44 44/ 44 44/ 44 44/ 44
Expenditures:

Personnel Services $1,911,764 $2,150,033 $2,150,033 $2,248,466

Operating Expenses 3,538,794 3,532,838 3,540,111 3,499,253

Capital Equipment 0 0 23,594 0
Subtotal $5,450,558 $5,682,871 $5,713,738 $5,747,719
Less:

Recovered Costs ($2,860,840) ($3,022,582) ($3,022,582) ($3,022,582)
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137
Income:

Massage Therapy Permits $11,100 $8,495 $11,250 $13,125

Going Out of Business Fees 715 715 715 845

Taxicab License Fees 118,654 120,166 120,166 122,971

Solicitors License Fees 8,105 7,000 8,200 9,000

Precious Metal Dealers License Fees 4,100 4,925 4,925 4,925

Copy Machine Revenue - Other 101 375 335 335

Sales of Publications 38,877 55,781 38,876 38,876

Commemorative Gift Sales 13,955 14,280 14,280 14,280

Copy Machine Revenue - Publication 2,503 1,662 1,430 1,430

Library Copier Charges 10,230 6,474 6,474 6,474
Total Income $208,340 $219,873 $206,651 $212,261
Net Cost to the County $2,381,378 $2,440,416 $2,484,505 $2,512,876

Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Cost Center Actual Budget Plan Budget Plan Budget Plan
Public Safety
Consumer Protection $938,425 $970,385 $970,385 $980,928
Subtotal $938,425 $970,385 $970,385 $980,928
Legislative/Executive
Document Services Administration $435,041 $495,600 $495,600 $534,499
Mail Services/Publications 859,835 840,049 864,706 873,733
Archives and Records Management 356,417 354,255 360,465 335,977
Subtotal $1,651,293 $1,689,904 $1,720,771 $1,744,209
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137
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Legislative-Executive Program Area Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 29/ 29 29/ 29 29/ 29 29/ 29
Expenditures:

Personnel Services $1,177,008 $1,334,489 $1,334,489 $1,388,338

Operating Expenses 3,335,125 3,377,997 3,385,270 3,378,453

Capital Equipment 0 0 23,594 0
Subtotal $4,512,133 $4,712,486 $4,743,353 $4,766,791
Less:

Recovered Costs ($2,860,840) ($3,022,582) ($3,022,582) ($3,022,582)
Total Expenditures $1,651,293 $1,689,904 $1,720,771 $1,744,209
Income:

Sales of Publications $38,877 $55,781 $38,876 $38,876

Commemorative Gift Sales 13,955 14,280 14,280 14,280

Copy Machine Revenue - Publication 2,503 1,662 1,430 1,430

Library Copier Charges 10,230 6,474 6,474 6,474
Total Income $65,565 $78,197 $61,060 $61,060
Net Cost to the County $1,585,728 $1,611,707 $1,659,711 $1,683,149
Purpose

The Department of Cable Communications and Consumer Protection is responsible for managing the
activities of Fund 105, Cable Communications, Fund 504, Document Services Division, and the General
Fund budget component which includes Administration, Document and Mail Services, the Publications
Center, and Archives and Records Management. The Administration Branch provides accounting and
management support for the entire division. Document and Mail Services handles outgoing and
incoming U.S. mail as well as interoffice mail. Having centralized mail services allows the County to
obtain the lowest possible rates by achieving postal discounts associated with presorting and bar-coding
outgoing U.S. mail. The County obtains discounts by processing and presorting large bulk mailings such
as tax notices and employee pay advice slips at the agency’s central facility. Smaller daily mailings are
turned over to a presort contractor in order to ensure that the County achieves the best discount rate by
combining our mailings with those of other organizations to reach the presort discount minimum volume.
The Publications Center is responsible for the sale of maps, publications, books, and commemorative gift
items to County citizens and other agencies. Archives and Records Management, headed by the County
Archivist, is responsible for accurately and efficiently managing the storage and retrieval of the County’s
historical information.

Key Accomplishments
" Document and Mail Services successfully met all mandated mailing deadlines for County Taxes in
FY 2002.

Archives negotiated a contract for records management "workflow" software. This contract provides a
state-of-the-art, off-the-shelf computer system for records management workflow including storage,
retrieval, maintenance, retention, and disposal functions for the Archives and Records Center.

Archives installed 29 new units of pallet rack shelves, which significantly increased the facility’s
overall storage capacity.

Document and Mail Services successfully coordinated a program in conjunction with the Fairfax

County Public School System to replace all analog copy machines in the County and Schools with the
digital multi-function devices (DMFD) capable of copying, printing, faxing, and scanning.
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Posted information on the agency’s website to inform user agencies on available mail options and
enable users to identify the most appropriate mail classification to reduce costs within their budgets.

Document and Mail Services established a mailroom that provides mail services for 26 agencies and
over 300 people for the new South County Governmental Center located on Route 1 in FY 2002. The
mailroom will remain unstaffed with post office boxes for pick-up and delivery of mail until the mail
volume is accurately determined.

Maps and Publications expanded the line of items for sale and improved the inventory management
function with the implementation of a new cashiering system.

FY 2004 Initiatives

The Archives and Records Management Branch will fully implement image technology to improve
record retrieval services for agencies.

The Archives and Records Center will continue to identify and implement opportunities to improve
employee safety, security, and productivity, as well as to provide better customer service.

Document and Mail Services will continue to work with the DIT to implement an electronic inventory
and sale of items in the Maps and Publications Center over the Internet.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $46,559 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $20,000 for temporary clerical funding that supports retrieval and storage at the
Archives. This will result in some delays in responding to agency retrieval/storage requests during
peak periods.

Reduction of $12,528 for limited term funding in the Archives Branch, resulting in a reduced number
of operating hours for retrieval services which may result in delays for agency retrieval requests.

Reduction of $9,646 for overtime in the Document and Mail Services Branch. An effort will be made
to control the use of overtime and to bill user agencies for special requests for mail delivery beyond
the core office hours.

Reduction of $3,185 for overnight and express delivery services. A countywide contract will be
pursued to achieve further cost savings. Also, user agencies will be encouraged to limit the use of
such services.

Reduction of $1,200 in training for Mail Services staff, limiting professional development in FY 2004.
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Performance Measurement Results

Mail Services continues to send a large percentage of mail at a discounted rate — 79.6 percent for
FY 2002, which is expected to increase to 80.0 percent in FY 2003 and FY 2004. Mail Services handled
approximately 19.3 million pieces of mail in FY 2002, including incoming U.S. Mail, outgoing U.S. Malil,
and interoffice mail.

Archives processed a total of 6,595 record requests in FY 2002, with 90 percent of those documents
shipped within 24 hours. It is anticipated that document retrievals will total 7,000 for FY 2003. This level
will fall to 6,000 for FY 2004 to the reduction in funding for the Archive Branch’s retrieval services. In
FY 2002, Archives completed 3,231 re-files of court and agencies’ records, while certifying 2,901 court
documents. Archives also destroyed 4,432 cubic feet (boxes) of eligible public records authorized
through the State mandated retention instructions.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $76,023 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $22,174 in Personnel Services associated as part of reductions made by the County
Executive in limited term salary funding and overtime.

A decrease of $6,817 in Operating Expenses as a result of a decrease of $24,385 for reductions
made by the County Executive and a net decrease of $7,273 in Operating Expenses due to one-time
encumbered carryover of FY 2002 funding into FY 2003, partially offset with a net increase of
$24,841 in intergovernmental charges primarily for Information Technology infrastructure charges
based on the agency’s historic usage and Department of Vehicle Services charges based on
anticipated charges for fuel, the County motor pool, vehicle replacement and maintenance costs.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $30,867 for encumbered carryover,
including Capital Equipment carryover of $23,594 for a computer, electronic cash register and mail
inserter, and Operating Expenses carryover of $7,273 for pallet rack shelving, software training, and
office equipment.
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Administration

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 717 797 717 717
Total Expenditures $435,041 $495,600 $495,600 $534,499
Goal

To provide all County agencies with total mail, print, and copy services and the Fairfax County School
System with printing services, in the most effective manner at the lowest possible cost.

Performance Measures

Objectives

" To provide technical oversight of the Department's accounting records by performing reconciliations
of the financial records for the agency within 15 days of the month. Such reconciliations ensure that
agencies adhere to County policies and procedures, State and Federal guidelines, Government
Accounting Standards Board (GASB) standards, and Generally Accepted Accounting Procedures
(GAAP) for recording financial transactions.

To prepare financial reports and schedules with the highest degree of accuracy and relevancy
(95 percent), on time (100 percent), and within established guidelines (100 percent).

To maintain efficient processing of centralized accounts payable and accounts receivable

transactions, as measured by processing 100 percent of documents within 5 days. At the same time,
maintaining sound controls and providing continuous training and consultation.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Reconciliations completed NA NA NA /144 144 144
Budgets prepared annually NA NA NA/5 5 5
Documents processed NA NA NA /7,500 7,500 7,500
Efficiency:
Staff hours per reconciliation NA NA NA /2 2 2
Staff hours per budget
submission NA NA NA /100 100 100
Percent of documents
processed within five days NA NA NA / 100% 100% 100%
Service Quality:
Percent of reconciliations
completed correctly NA NA NA / 100% 100% 100%
Percent of budget submissions
completed on time NA NA NA / 100% 100% 100%
Percent of documents
processed correctly the first
time NA NA NA / 95% 95% 95%
Qutcome:
Percent of monthly
reconciliations completed within
15 days of the end of the month NA NA NA / 100% 100% 100%
Percent of budgets completed
within established guidelines NA NA NA / 100% 100% 100%
Percent of documents
reconciled monthly NA NA NA / 100% 100% 100%

(1) In March 2002 an Accounting and Finance Branch was created for the Department. A centralized accounting branch was formed
to ensure that appropriate procedures are in place to safeguard assets.
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Document and Mail Services/Publications

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 17/ 17 17/ 17
Total Expenditures $859,835 $840,049 $864,706 $873,733

Goal

To provide mail services to County agencies in order to meet their distribution, delivery, and

communication needs.

Performance Measures

Objectives

To maintain the percent of discounted outgoing U.S. Mail at 80 percent, while sustaining a
satisfaction rating equal to or greater than 95 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Outgoing U.S. Mail (in millions) 7.1 7.8 8.0/8.2 8.2 8.2
Outgoing U.S. Mail discounted
(in millions) 5.6 6.1 6.5/6.5 6.6 6.6
Efficiency:
Average cost per piece of
outgoing U.S. Malil
(in dollars) (1) $0.334 $0.332 $0.336 / $0.342 $0.370 $0.370
Service Quality:
Percent of clients rating quality
of services received as
satisfactory NA NA 95% / 95% 95% 95%
Outcome:
Percent of outgoing U.S. Malil
discounted 78.6% 78.3% 81.0% / 79.6% 80.0% 80.0%

(1) Many mail pieces exceed the minimum charge (i.e. $0.37 for first class) due to their higher weight. The average cost reflects
those higher weight charges offset by a large volume of pieces sent at a discount rate. The increase in average cost from FY 2002
to FY 2003 reflects the impact of the U.S. Postal Service increase in first class mail to $0.37. This is a 9 percent increase over the
previous charge of $0.34.
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Archives and Records Management

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/ 5 5/5
Total Expenditures $356,417 $354,255 $360,465 $335,977
Goal

To provide records management services to County agencies in order to access and preserve non-
current records, including historically significant or permanent records.

Performance Measures

Objectives
To maintain the percentage of documents retrieved within 24 hours of agency requests at 90 percent,
while sustaining a satisfaction rating equal to or greater than 95 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Requests for document
retrievals received and
refiled (1) 9,593 7,608 7,600/ 6,595 7,000 6,000
Document requests shipped
within 24 hours (1) 9,000 6,847 6,840 /5,936 6,300 5,400
Refiles completed (1) NA NA NA /3,231 3,300 2,000
Cubic feet of records destroyed NA NA NA / 4,432 4,500 4,500
Efficiency:
Cost per retrieval/refile action $3.56 $3.14 $2.73/$2.70 $2.70 $2.84
Service Quality:
Percent of clients rating
timeliness and dependability of
services as satisfactory NA NA 95% / 95% 95% 95%
Outcome:
Percent of documents retrieved
and shipped within 24 hours 93.8% 90.0% 90.0% / 90.0% 90.0% 90.0%

(1) Decrease in FY 2004 is due to County Executive reductions of $20,000 in temporary clerical funding and $12,528 in limited term
funding which will affect the level of service that can be provided for retrieval and storage activities.
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Chief
Financial
Officer *

Treasurer
Functions

Central Investment Risk
Financial & Cash Management **
Services Management

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Management and Budget.

**  Risk Management is reflected in Fund 501, County Insurance Fund.
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Agency Position Summary

Fund 001: 70  Regular Positions (-2) / 70.0 Regular Staff Years (-2.0)
Fund 501: 13  Regular Positions / 13.0 Regular Staff Years
83  Total Positions (-2) / 83.0 Total Staff Years (-2.0)

Position Detail Information

TREASURER FUNCTIONS

1 Director
Deputy Directors
Management Analyst Il
Administrative Assistant V
Administrative Assistant IV
Administrative Assistants IlI
Administrative Assistant I
Network Analyst IlI
Network Analyst |
Administrative Associate
Positions
Staff Years

NIRF R RRNRRRERN

,_\
N
o

CENTRAL FINANCIAL SERVICES

5 Chiefs Finance Division

1 Management Analyst IV

1 Management Analyst Il

8 Accountants Il
Accountants Il (-1)
Accountant |
Administrative Assistants V
Administrative Assistants IV
Administrative Assistants Il (-1)
Administrative Assistants Il
Administrative Associates
Business Analysts I
Business Analyst Il
Business Analysts |
Positions (-2)
Staff Years (-2.0)

=
WINEFENWNOWRAENDN

o
W
o

INVESTMENTS AND CASH MANAGEMENT
1 Investment Manager

Investment Analysts

Administrative Assistant Il

Positions

Staff Years

o gl w

5.

(-) Denotes Abolished Position

RISK MANAGEMENT
1 Risk Manager
1 Administrative Assistant IV
2 Positions
2.0 Staff Years

Insurance Management
1 Insurance Manager
1 Position
1.0 Staff Year

Claims Management

1 Claims Manager
Claims and Rehabilitation
Supervisor
Rehabilitation Specialist
Claims Specialists
Administrative Assistant Ill
Positions
Staff Years

=

ook Nk

Employee Safety
1 Safety Manager
1 Safety Analyst
2 Positions
2.0 Staff Years

Operational Analysis
1 Risk Analyst
1 Management Analyst Il
2 Positions
2.0 Staff Years

Positions shown in italics are funded in Fund 501, County Insurance Fund.
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Agency Mission

To protect and maintain the fiscal integrity and financial solvency of the County government.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 73/ 73 72/ 72 72/ 72 70/ 70
Expenditures:

Personnel Services $3,552,155 $4,036,013 $4,036,013 $4,175,906

Operating Expenses 3,079,218 3,092,893 3,380,901 3,209,068

Capital Equipment 1,292 0 0 0
Subtotal $6,632,665 $7,128,906 $7,416,914 $7,384,974
Less:

Recovered Costs ($260,545) ($218,852) ($218,852) ($218,852)
Total Expenditures $6,372,120 $6,910,054 $7,198,062 $7,166,122
Income:

State Shared Retirement $10,844 $11,145 $11,145 $10,855
State Shared Finance 374,821 370,447 360,304 350,936
Total Income $385,665 $381,592 $371,449 $361,791
Net Cost to the County $5,986,455 $6,528,462 $6,826,613 $6,804,331
Summary by Cost Center

FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Agency Management $4,166,760 $3,587,635 $3,875,643 $3,819,966
Investments and Cash Management 339,459 362,875 362,875 378,812
Accounting and Reporting 1,129,965 1,518,307 1,518,307 1,477,761
Procedures and Controls 735,936 1,441,237 1,441,237 1,489,583
Total Expenditures $6,372,120 $6,910,054 $7,198,062 $7,166,122

Purpose

The Department of Finance serves the citizens of Fairfax County, its vendors and partners, and agencies
throughout the County. In FY 2004, the department will continue collecting non-tax revenue; ensuring
accurate processing of financial transactions; identifying and mitigating risk of loss of County financial
resources; paying countywide obligations; and ensuring timely reporting of financial data to the governing
body, rating agencies, and constituents.

Key Accomplishments

The Department of Finance continues to produce reliable, complete, and useful financial reports that
are key to understanding the County's operations and that demonstrate the effectiveness of its
elected representatives and County management. Each year since 1977, the County’s
Comprehensive Annual Financial Report (CAFR) has been awarded the Certificate of Achievement
for Excellence in Financial Reporting by the Government Financial Officers Association of the United
States and Canada. To achieve this recognition, a government unit must publish an easily read and
efficiently organized CAFR, which conforms to established program standards.

During FY 2002, the County’s Investment Policy was awarded a certificate of excellence for the fourth
consecutive year by the Association of Public Treasurers of the United States and Canada. This
recognition confirms to the public and County management the soundness of the County's approach
to managing cash assets.
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The department introduced expanded analytic capabilities of treasury management software to
manage the County’s approximately $1.5 billion investment portfolio. This capability automates data
collection, analysis/reporting, and cash mobilization associated with day-to-day treasury operations.
The software also optimizes investment and cash management operations, significantly enhances
internal control procedures, reduces bank fees, provides accurate accounting and financial reports
previously not available, establishes disaster recovery back-up, and increases investment return
through strategic control of cash.

All preparations were completed for implementation of the new financial reporting model as
prescribed by the Governmental Accounting Standards Board Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments.

New electronic payment and collection tools for non-tax revenues were introduced in FY 2002.
Payment to childcare providers was the first use of commercial banking Automated Clearing House to
replace paper checks and traditional mail delivery methods. A complementary process was
introduced to support the Park Authority’s collection of rental revenue by automatic debit to the
client's account and direct deposit to a County bank account. Preparations were begun for expanded
use of these Internet tools to other County operations.

County agencies received expanded training and assistance in support of their efforts to manage
timely collection of accounts receivable. Reports were developed, utilizing existing data sources, to
identify collection priorities and opportunities; and, the receivables team promulgated standards for
continuous review and action to maintain acceptable turnover of receivables.

FY 2004 Initiatives

Implement a capital assets accounting system to assist in management of high value property and to
ensure proper reporting of this category of assets.

Improve the timeliness of grant revenue collection and increase investment earnings by streamlining
the cash management procedures for grants and by increasing the awareness of revenue
opportunities by primary users of grant funding.

Initiate use of the County’s procurement card (credit card) to pay utility bills, reducing payment time
and effort while earning further rebate revenue from the card provider.

Conduct a “recovery audit” to further assure that no revenue owed to the County is unresolved and
uncollected.

Introduce Internet capabilities for transmission of bank-to-bank wire transfers.
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FY 2004 Budget Reductions
As part of the FY 2004 Advertised Budget Plan, reductions totaling $257,137 and 2/2.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of $121,759 and 1/1.0 SYE position in the Revenue Collection Improvement Program
impacting the County’s efforts to perform supplemental, County-wide revenue collection oversight.
Responsibility for oversight of collections and for maintaining systems enhancement will be returned
to departments, with periodic County-wide program assessment.

Reduction of $92,978 and 1/1.0 SYE position in the Compliance and Oversight Program reducing
supplemental efforts to centrally assess financial risks and cost inefficiencies. These functions will be
absorbed by existing finance staff, who will continue to work with other County agencies to ensure
compliance.

Reduction of $42,400 in Countywide Financial Service Initiatives impacting the Department of
Finance’s ability to implement additional e-Government initiatives. Despite the decrease, finance staff
will continue to pursue some emerging technologies and train staff to implement new financial tools.

Performance Measurement Results

Investment operations executed 1,304 investment purchase transactions in FY 2002, only three of which
were not in technical compliance with policy, improving the compliance rate from 99.52 percent to
99.77 percent. The yield on County investments during FY 2002 exceeded the benchmark by 28 basis
points. The number of bank-to-bank cash payment transactions remained stable in FY 2002 at 5,740.
There was a slight increase in demand for new banking services in FY 2002, following typical cyclical
variation patterns. The number of checks issued by the department remained virtually unchanged in
FY 2002 compared with FY 2001, with the cost per check increasing from $.14 to $.16 due to normal
inflation.

The department met all mandatory financial reporting deadlines and, as a measure of continued quality,
the Comprehensive Annual Financial Report received the Certificate of Achievement for Excellence in
Financial Reporting for the twenty-fifth consecutive year.

Beginning in FY 1999, a number of financial support operations were decentralized to customer agencies.
The department increased emphasis on its oversight and consultative roles and by the end of FY 2002,
agency support visits and training goals were being met and customer satisfaction was at or above
anticipated levels. Additional resources were added to this function in FY 2002 with a focus on policy
compliance and improvement of internal controls.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $232,682 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $92,789 and 2/2.0 SYE positions in Personnel Services as part of the reductions made
by the County Executive in the Revenue Collection Improvement Program and the Compliance and
Oversight Program.

A net decrease of $171,833 in Operating Expenses due to $164,348 in reductions made by the

County Executive, a decrease of $288,008 for one-time carryover of FY 2002 funding into FY 2003,
and a net increase of $280,523 primarily due to Information Technology infrastructure charges.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $264,008, primarily due to increased costs
associated with the annual independent audit and financial statement preparation as approved by the
Board of Supervisors on March 18, 2002 and $24,000 in unencumbered carryover to address the
audit of the Treasury Workstation (TWS) used to manage the County’s investment portfolio.

Agency Management

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 15/ 15 15/ 15 15/ 15
Total Expenditures $4,166,760 $3,587,635 $3,875,643 $3,819,966

Goal

To provide administrative services and guidance to Department of Finance employees in order to assist
them in meeting their objectives and to make payments by check to satisfy countywide financial
obligations.

Performance Measures

Objectives

To process all County check printing requests accurately and expeditiously, with at least 96 percent
of the processing completed within 24 hours of receipt of request.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Checks requested and 340,000/
processed 329,061 328,728 320,801 325,000 325,000
Efficiency:
Cost per printed check
processed $0.35 $0.14 $0.15/$0.16 $0.14 $0.15
Service Quality:
Percent of checks printed and
routed correctly 99.8% 99.9% 99.9% / 99.9% 99.9% 99.9%
Outcome:
Percent of printed checks
processed within 24 hours 95.0% 96.0% 96.0% / 96.0% 96.0% 96.0%
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Investments and Cash Management

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/ 5 5/5
Total Expenditures $339,459 $362,875 $362,875 $378,812
Goal

To manage all bank relationships and cash for County agencies in order to ensure the safety of financial
assets, maximize interest income, and fund financial obligations.

Performance Measures

Objectives

" To productively invest cash assets in order to maintain a high level of safety, essential liquidity, and a
reasonable return on investment commensurate with the primary goals of safety, liquidity, and yield,
which translates to achieving for the portfolio a rate of return that is 12 basis points higher than the
rolling average six-month Treasury Bill discounted rate. The FY 2003 and 2004 estimates are
reduced to 12 basis points, from 28 basis points in FY 2002, in view of current expectations of
available market rates.

To ensure that the County funds all current and projected cash requirements with 99.98 percent of
properly funded transactions completed on time.

To provide oversight and support to all County banking functions ensuring cost efficient, timely, and
accurate banking services with 96 percent of bank transactions completed on time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Annual portfolio return
achieved 5.20% 6.03% 2.50% / 2.58% 1.40% 1.40%
Total cash payment
transactions conducted (1) 5,645 5,776 6,463 /5,740 1,856 1,856
Banking service transactions
processed 468 294 229 /283 275 275
Efficiency:
Work years per 100 investment
transactions 0.44 0.57 0.33/0.23 0.23 0.23
Work years per 1,000 cash
payment transactions 0.12 0.12 0.12/0.30 0.30 0.30
Staff hours per 100 banking
service transactions 0.11 0.17 0.11/0.37 0.37 0.37
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of investment
transactions in compliance with
policy guidelines for safety, 99.88% /
liquidity, and yield 99.84% 99.52% 99.77% 99.77% 99.77%
Percent of time target balance 95.70% /
is met (2) 97.39% 97.28% 93.99% NA NA
Percent of transactions 95.70% /
completed accurately 100.00% 97.28% 96.11% 96.11% 96.11%
Qutcome:
Spread basis points between
portfolio return and average
rolling 6-month Treasury Bill 23 85 26/28 12 12
Percent of properly funded 95.70% /
transactions completed on time 99.96% 99.88% 99.88% 99.98% 99.98%
Percent of correct bank 96.00% /
transactions completed on time 100.00% 97.28% 96.00% 96.00% 96.00%

(1) FY 2003 estimate for total cash payment transactions conducted is being lowered due to the new process of using zero balance
accounts to automatically transfer funds from County deposit accounts.

(2) In FY 2003, percentage of time target balance has been met and is no longer a valid performance measurement indicator due to
the implementation of zero balance accounts.

Accounting and Reporting

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 24/ 24 24/ 24 24/ 24 23/ 23
Total Expenditures $1,129,965 $1,518,307 $1,518,307 $1,477,761
Goal

To provide technical accounting oversight and guidance to County agencies to ensure that generally
accepted accounting procedures, legal requirements, County policies and procedures are consistently
applied; to maintain the integrity of the County's accounting records; and to satisfy fully all reporting
requirements.
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Performance Measures

Objectives

" To provide technical oversight of the County's accounting records by performing reconciliation of the
financial records of all County agencies, and to complete this activity for at least 95 percent of the
County agencies within 30 days after each month end. Such reconciliation ensures that agencies
adhere to County policies and procedures, State and Federal guidelines, Government Accounting
Standards Board (GASB) standards, and Generally Accepted Accounting Procedures (GAAP) for
recording financial transactions.

To prepare annual financial reports and schedules with the highest degree of accuracy and
relevancy, on time and within established guidelines. Among these reports are the Comprehensive
Annual Financial Report (CAFR), the Annual Report to the Auditor of Public Accounts (APA), the
Statement of Treasurer's Accountability, entity financial statements, and statistical tables.

To achieve peer recognition for quality of performance by receiving the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting for the County's CAFR.

To provide technical oversight of the County's fixed asset accounting records by performing
reconciliation of the financial reports of the County's finance and purchasing systems for all County
agencies and to complete this activity for at least 90 percent of the County agencies within 30 days
after each month-end. Such reconciliation ensures that agencies adhere to County policies and
procedures, State and Federal guidelines, GASB accounting standards, and GAAP for recording fixed

assets.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Reconciliations completed
monthly (1) 102 102 102 /102 102 102
Financial statements/reports
reviewed and/or prepared 265 318 377 /390 416 416
Fixed asset records reconciled
daily 2,511 3,386 3,555/ 3,903 4,176 4,468
Efficiency:
Cost per completed
reconciliation and review $2,187 $2,971 $3,120/ $3,120 $3,276 $3,440
Cost per fixed asset record
reconciled $20.28 $18.66 $19.59 / $16.51 $16.19 $15.89
Service Quality:
Average days to complete
monthly reconciliation and
review (2) 15 15 15/17 15 15
Days to prepare financial
reports 153 153 153 /153 153 153

Management Letter issues in
the Letter to the Board of
Supervisors 0 0 0/0 0 0

Average days to complete
monthly fixed asset
reconciliation and review 30 42 30/30 30 30
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of monthly
reconciliations completed within
30 days of month-end 95% 95% 95% / 80% 95% 95%
Percent of financial statements
completed on time 100% 100% 100% / 100% 100% 100%
Receipt of GFOA Certificate of
Achievement for Excellence for
CAFR YES YES YES / YES YES YES
Percent of monthly fixed asset
reconciliation completed by
30 days after month-end 85% 72% 85% / 85% 90% 90%

(1) A one time adjustment prescribed by GASB 34 to include infrastructure assets resulted in an increase in the number of fixed
asset records reconciled and a decrease in the cost per fixed asset record reconciled. It is anticipated that cost will not vary
significantly in future years.

(2) Delays in performing monthly reconciliations are due to GASB 34 implementation projects.

Procedures and Controls

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 28/ 28 28/ 28 28/ 28 271 27
Total Expenditures $735,936 $1,441,237 $1,441,237 $1,489,583
Goal

To provide guidance and oversight in fiscal management practices in order to maintain the highest level
of accountability and to provide accurate and timely financial performance information to County agencies
and external customers.

Performance Measures

Objectives
" To reconcile 95 percent of bank statements within 30 days in order to detect and correct errors and
reduce the potential for fraud.

To maintain the department's 18-session outreach program, which offers group sessions and forums
to share the expertise, experience, and knowledge of those who develop, enhance, and maintain the
County's financial and accounting systems and techniques with customer agencies. This effort
focuses on the changing priorities and needs of users of the financial system.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Bank statements reconciled 384 396 396 / 396 408 408
Outreach sessions
conducted (1) (2) 6 10 11/11 18 18
Efficiency:
Cost per bank statement
reconciliation $344 $367 $367 / $367 $381 $373
Staff hours per outreach
session (3) 18 18 18/18 10 10
Service Quality:
Percent of unresolved issues
90-days-old 15% 15% 15% / 15% 15% 15%
Percent of outreach sessions
rated as fully satisfactory 89% 90% 90% / 90% 90% 90%
Outcome:

Percent of bank statements
reconciled within 30 days (4) 75% 83% 88% / 88% 90% 95%

Percent change in the
number of outreach sessions
conducted (1) (2) 0.0% 67.0% 10.0% / 10.0% 63.6% 0.0%

(1) The increase in the agency estimate of outreach sessions to be conducted in FY 2003 and FY 2004 is the result of an agreement
between the Department of Purchasing and Supply Management and the Department of Finance to have 100% outreach coverage
of all decentralized agencies.

(2) No projected growth in FY 2004 is expected in the outreach sessions conducted based on the plan to achieve 100% coverage in
FY 2003.

(3) Considering the increased number of expected outreach site visits for FY 2003, with no additional resources being added to the
program, the process was streamlined thereby reducing estimated staff hours per outreach session.

(4) The standard for completion of bank statement reconciliation was elevated to 30 days from 45 days in FY 2003.

156


cpham0
156


Advertised Documents

DEPARTMENT OF HUMAN RESOURCES

Workforce Workforce Policy
Services and Planning
Employee
Payroll — — Relations
Employee Compensation and
Benefits — — Workforce Analysis
Organizational
Employment — — Development and
Training

Agency Management/
Human Resource [|—
Information Systems

157


cpham0
157


Advertised Documents

DEPARTMENT OF HUMAN RESOURCES

68 Regular Positions (-1) /

68.0

Agency Position Summary

Regular Staff Years (-1.0)

Position Detail Information

WORKFORCE SERVICES
Agency Management/HRIS

OOV, R R RRERRR

[ee]

Human Resources Director
Assistant Personnel Director
Personnel Analyst IlI
Management Analyst IV
Management Analyst Il
Network/Telecom Analyst Il
Network/Telecom Analyst |
Administrative Assistant Il
Positions

Staff Years

Employment Division

= NN S~ O

15
15.0

Personnel Analyst IV
Personnel Analysts IlI
Personnel Analysts Il
Administrative Assistants IV
Administrative Assistants Il
Administrative Assistant Il
Positions

Staff Years

Employee Benefits Division

1

O Ol WNN

9

Personnel Analyst IV
Personnel Analysts IlI
Personnel Analysts I
Administrative Assistants V
Administrative Associate
Positions

Staff Years

Payroll Division

-
O P RRRPRRPRERRLIMRLRNR

=
o
o

Personnel Analyst IV
Personnel Analysts Il
Personnel Analyst Il
Administrative Associates
Management Analyst Il
Management Analyst Il
Accountant Il

Accountant Il

Accountant |
Administrative Assistant V
Administrative Assistant IV
Administrative Assistant Ill
Positions

Staff Years

WORKFORCE POLICY AND PLANNING
Compensation and Workforce Analysis

1

N - = O

10
10.0

Personnel Analysts IV
Personnel Analysts llI
Personnel Analyst Il
Administrative Assistant V
Administrative Assistants IlI
Positions

Staff Years

Employee Relations

0

o Ul kP w

5.

Personnel Analyst IV (-1)
Personnel Analysts llI
Personnel Analyst Il
Administrative Assistant IV
Positions (-1)

Staff Years (-1.0)

Organizational Development and Training

1

o Uk w

Personnel Analyst IV
Training Specialists 111
Training Specialist |
Positions

Staff Years

(-) Denotes abolished position.
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Agency Mission

To administer a comprehensive personnel program within County government ensuring compliance with
Federal and State laws and regulations, the Personnel Rules, Merit System Ordinance, resolutions of the
Board of Supervisors and administrative policies of the County Executive.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 71/ 71 70/ 70 69/ 69 68/ 68
Expenditures:

Personnel Services $3,997,484 $4,320,861 $4,320,861 $4,387,005

Operating Expenses 1,749,619 1,862,817 2,308,977 1,718,574

Capital Equipment 0 0 0 0
Total Expenditures $5,747,103 $6,183,678 $6,629,838 $6,105,579
Income:

Professional Dues Deductions $10,421 $10,820 $10,820 $12,920
Total Income $10,421 $10,820 $10,820 $12,920
Net Cost to the County $5,736,682 $6,172,858 $6,619,018 $6,092,659

Summary by Cost Center
FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Agency Management $1,496,861 $1,602,660 $2,000,758 $0
Employment 1,253,888 1,524,120 1,582,586 0
Employee Benefits 689,213 652,454 673,663 0
Payroll 899,647 945,185 941,916 0
Classification and Compensation 623,049 526,050 516,820 0
Employee Relations 784,445 933,209 914,095 0
Workforce Services 0 0 0 4,739,963
Workforce Policy & Planning 0 0 0 1,365,616
Total Expenditures $5,747,103 $6,183,678 $6,629,838 $6,105,579

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. The cost center data (Agency Management, Employment, Employee Benefits, Payroll, Compensation and Workforce
Analysis, and Employee Relations) is now reflected under Workforce Services and Workforce Policy & Planning.

Purpose

The Department of Human Resources develops, manages, and supports those initiatives related to the
recruitment, compensation, and retention of qualified individuals necessary to successfully support the
vision, goals, and objectives of Fairfax County Government. The Department is configured as a team-
based organization with service areas of expertise to ensure focus and commitment: Agency
Management, Employment, Benefits, Payroll, Classification, Compensation, Employee Relations and
Workforce Planning and Development.

The Department is committed to strengthening the County’s ability to reach out for diversified human
resources that will better support and serve Fairfax County’s vast and diverse multi-lingual, multi-cultural
population. This is being accomplished by providing streamlined employment practices that ensure equal
employment opportunity, comprehensive benefit and award programs, and competitive and appropriate
pay structures.
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Key Accomplishments

Awarded the International Personnel Management Association’s 2002 Award for Excellence for a
Large Agency (an agency supporting over 10,000 employees).

Cited as the only human resources agency participating in the Syracuse Governing Survey of the
40 largest counties in the United States to receive an “A” rating for performance.

Successfully recruited, convened and facilitated multiple teams of employees to review and determine
the classification of 500 administrative positions in the reconsideration phase of the Countywide
Administrative Study and bring that phase to conclusion.

Implemented a pilot program with the Park Authority to decentralize the classification for limited-term
and part-time positions.

Project managed the classification and compensation review of 170 Public Health Nurses to extend
resources and provide faster customer service. Project managed a review of the recruitment and
retention issues facing the County’s Correctional Health nurses resulting in a pay differential for this
class.

Developed a pilot web-based exit interview program to capture critical information from terminating
employees.

Implemented a multi-state tax withholding program for County employees who live outside of Virginia.
Implemented changes to the PRISM system to include all Board approved FY 2003 compensation
changes, the Virginia Retirement System retirement buyback program, and modifications to

accommodate garnishments and wage assignments for employees with multiple orders.

Implemented and tracked a leave donation and pay differential program for activated military
personnel because of the events of September 11, 2001.

Provided extensive administrative support to the County Executive’s Office for the countywide
Telework Expansion Project.

Introduced the Class Learning System (on-line registration, individual employee transcripts) to
agencies across the County.

Expanded the educational portal on InfoWeb to include agency-specific training as well as continuing
and professional educational links.

Conducted an employee pay-for-performance survey and focus groups on Year One in September
and October. Classes on Advanced Feedback were held based on the outcomes of the surveys. In
addition, a new class, Sharing in the Outcome was developed to support the use of Self-Assessment.

The employee newsletter, the Courier was placed on-line with pictures.

Establishment of the deferred compensation help desk to provide County employees a reference for
guestions on the various plan options staffed entirely by vendor representatives.
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FY 2004 Initiatives

Complete and implement the agency strategic plan to strengthen our vision of future and better use of
our limited resources.

To restructure the agency'’s fiscal reporting process in order to gain greater efficiencies in the financial
area.

Continue recent technological enhancement efforts by implementing the upgrade to the Resumix
System, offering self-service benefit enrollment and on-line pay advices to employees, and the pilot of
reporting software linked with the human resources information system to provide agencies with
expedient and accurate data.

Implement comprehensive human resources training initiatives.

Provide agencies with additional training and information on Workforce Planning to ensure integration
of this effort into the countywide Strategic Planning initiative.

Update and redesign the agency InfoWeb site. As part of this process, develop an on-line help page
on the InfoWeb to guide employees and managers in the steps of the grievance process. Continue
the effort to work in partnership with agencies to provide greater flexibility and decentralization of
control.

Strengthen department partnerships in all Human Resource areas.

Enhance the Length of Service award program by introducing a variety of gift selections and on-line
administration.

Develop and institute compliance plan for HIPPA privacy regulations applicable to employers who
sponsor self-funded health plans.

Continue the exploration of additional benefit options for County employees. Future possibilities
include enhancements to the deferred compensation program, and the Virginia College Savings Plan.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $321,840 and 1/1.0 SYE position are
proposed by the County Executive for this agency. These reductions include:

Reduction of $186,970 and 1/1.0 SYE position in the Employee Relations division as part of the
Human Resources reorganization.

Reduction of $134,870 in Operating Expenses is due primarily to decreased funding for advertising
and consulting services. This action will limit the agency’s ability to conduct special studies, which
require the retaining of consulting services.
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Performance Measurement Results

In FY 2002, the Department of Human Resources continues to meet the needs of County employees on a
timely and efficient basis. In FY 2002, the number of resumes processed by staff increased by
22 percent over FY 2001. Even with this increase in resumes, staffs were able to maintain efficiency and
timeliness in processing resumes ensuring that departments had resumes for consideration in filling
department vacancies within the 9 day target. Similarly, even with an increase in the number of payroll
transactions, on-time and accurate responses remained at almost 100 percent reflecting staffs continuing
commitment to ensure employees are paid on-time and accurately. In the Benefits area, customer
satisfaction continues to rise for both the Dental and FairChoice/OOA plans as staff continues their effort
to maximize benefit options for employees. With renewed efforts to educate employees regarding the
benefit and fiscal value of flexible spending accounts, staff was able to realize an increase from 5 percent
to 16.1 percent in FICA savings — dollars that can greatly assist in enhancing employee benefit programs.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $66,144 in Personnel Services including $253,114 associated with salary
adjustments necessary to support the County’s compensation program partially offset by a decrease
of $186,970 and 1/1.0 SYE position in reductions recommended by the County Executive.

A net decrease of $590,403 in Operating Expenses including $446,160 primarily due to one-time
expenditures as part of the FY 2002 Carryover Review, $134,870 in reductions recommended by the
County Executive, and a net decrease of $9,373 primarily for PC replacement charges.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $446,160 due to encumbered carryover in
Operating Expenses.

A decrease of 1/1.0 SYE Information Officer Il position and the COURIER function which was

transferred to the Office of Public Affairs as a result of the County’s consolidation of internal
communications within the Office of Public Affairs.
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@ Workforce Services

In FY 2004, the following cost centers: Agency Management, Employment, Employee Benefits, and
Payroll have been combined into Workforce Services. Goals and Performance Measures are presented
under the FY 2003 cost center structure. The agency will be reviewing and revising performance

measures for the new structure in the FY 2005 budget.

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/ 0 0/ 0 0/0 49/ 49
Total Expenditures $0 $0 $0 $4,739,963
Goal

To provide a comprehensive array of services to the County workforce including applicant processing,
execution of the payroll, benefit programs and personnel management system.

Agency Management Division®

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 0/ 0
Total Expenditures $1,496,861 $1,602,660 $2,000,758 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To provide leadership and direction to the Department of Human Resources service areas to ensure
proactive, innovative, and responsive service in support of our customers.
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Performance Measures

Objectives

To provide Human Resources Information System (HRIS) management and support to ensure
successful implementation of 100 percent of HRIS projects by required dates, in order to support the
mission-essential operations of all County HRIS customers.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
HRIS projects completed (1) 8 12 12/4 11 11
Efficiency:

$10,009 /

Average cost per HRIS project $6,393 $9,750 $10,009 $10,509 $11,034
Service Quality:
Percent of HRIS projects
completed by date required 67% 100% 100% / 100% 100% 100%
Outcome:
Percent of County HRIS
dependent projects
successfully completed 100% 100% 100% / 100% 100% 100%

(1) The number of HRIS projects has been reduced based on the magnitude of one of the major projects, the Resumix Refresh
project. Additionally, this particular project and possibly some of the others may carryover into FY 2004 and FY 2005, depending on
the availability of funds.
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Employment Division®

Goal

To support agencies in the selection and development of competent employees by providing effective,
cost efficient recruitment and selection consulting services.

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 15/ 15 0/0
Total Expenditures $1,253,888 $1,524,120 $1,582,586 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center's budget information is now reflected under Workforce Services.

Performance Measures

Objectives
To reduce the average number of workdays to provide resumes of qualified applicants to agencies
from 9 workdays to 8 workdays for 80 percent of job openings.

To process at least 85 percent of resumes into the RESUMIX system within 24 hours of receipt.

Prior Year Actuals Current Future

Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Output:

Best qualified applicants
forwarded to agencies 20,125 21,126 22,187/ 18,289 20,117 22,128

Resumes processed 44,672 51,659 49,251/ 63,223 69,545 65,000
Efficiency:

Resumes processed per
recruitment analyst 6,382 7,379 7,748 /9,032 9,935 9,285

Resumes processed per data
entry staff 29,781 34,439 36,160/ 42,148 46,363 43,333

Service Quality:

Days to forward resumes to
agencies after recruitment
closing date 9 9 9/9 9 8

Outcome:

Percent of jobs for which

resumes are given to agencies

within targeted number of

workdays of recruitment closing

date 2% 78% 80% / 79% 80% 80%

Percent of resumes processed
within 24 hours 81% 84% 85% / 85% 85% 85%
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Employee Benefits Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 9/ 9 0/ 0
Total Expenditures $689,213 $652,454 $673,663 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To develop, administer and communicate health, financial and supplemental benefit programs for County
employees and retirees, in order to provide and support a comprehensive, affordable and cost-effective
benefits package which will assist agencies in attracting and retaining employees who will meet their
customer service goals.

Performance Measures

Objectives

" To provide comprehensive health care programs for 12,000 subscribers including employees, retirees
and supplemental groups by increasing participation in benefits programs by 2.8 percent over current
enrollment.

To increase FICA savings for flexible spending plans by 5.0 percent to achieve $1,470,000 in FICA
savings from all pre-tax plan enroliments.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Enrollments in benefit
programs per year 40,851 41,894 43,800/ 43,367 44,750 46,000
Efficiency:
Percentage of workload change
per SYE (1) NA NA NA / 3.5% 6.0% 5.0%
Benefit enrollments per SYE NA NA NA /4,819 5,111 5,367
Service Quality:
Customer Satisfaction Index:
Dental Plan 85% 85% 85% / 89% 89% 89%
Customer Satisfaction Index:
Fair Choice/OOA 85% 86% 85% / 87% 87% 87%
Percent eligible active
employees enrolled in health
plans 82% 82% 83% / 82% 83% 83%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Outcome:

Percent of increased

enroliments in benefits

programs 11.7% 2.0% 2.0%/3.5% 3.2% 2.8%

Percent of FICA savings
increase for flexible spending

plans 5.0% 5.0% 5.0%/16.1% 5.0% 5.0%
FICA savings from all pre-tax $1,212,750 /
plan enrollments $1,050,064 $1,150,000 $1,335,698 $1,400,000 $1,470,000

(1) Percentage of workload change is the representation of the percentage of increase in benefit enroliments over the prior year.

Pavyroll Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/ 17 17/ 17 15/ 15 0/ 0
Total Expenditures $899,647 $945,185 $941,916 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Services.

Goal

To provide accurate, timely, well-received personnel and payroll services to employees and agencies in
order to support the public service functions performed by these individuals and organizations. To
provide information and assistance on telecommuting for County employees, agencies, citizens,
businesses, and organizations in order to reduce traffic, promote clean air, increase employee
productivity, and add to the quality of employee work and family life.

Performance Measures
Objectives
" To maintain the standard of 99.9 percent accuracy and timeliness of personnel and payroll actions.

To maintain the standard of responding to information requests related to personnel and payroll with
99.9 percent accuracy and timeliness.

To maintain the standard of providing 99.9 percent accurate and timely response to customer
requests for training and technical assistance.
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Employees supported (1) 17,067 17,785 17,100/ 18,170 17,800 18,200
337,300/
Time records processed 337,186 363,732 369,640 365,000 369,700
Information requests (written
and verbal) received 8,509 8,183 8,600 /9,083 9,100 9,100
Agency and employee requests
for training and technical
assistance 4,376 4,698 4,400 / NA 4,800 4,800
Efficiency:
Cost per bi-weekly
personnel/pay unit (personnel
actions, pay, deductions,
records, technical assistance) NA NA $2.92/ $3.55 $3.50 $3.70
Service Quality:
Customer Satisfaction Index 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Compliance Index 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Outcome:
Percent of on-time and
accurate payroll actions
completed 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of on-time and
accurate personnel actions
completed 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of on-time and
accurate time and attendance
records processed NA NA NA / 99.9% 99.9% 99.9%
Percent of on-time and
accurate responses provided to
customers' information
requests 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%
Percent of training and
technical assistance provided
to customer's satisfaction 99.5% 99.9% 99.9% / 99.9% 99.9% 99.9%

(1) The FY 2002 actual number of employees supported is higher than anticipated due to increased activity in limited term and

seasonal employees.
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@ Workforce Policy & Planning

In FY 2004, two cost centers, Compensation and Workforce Analysis, and Employee Relations, have
been combined into Workforce Policy & Planning. Goals and Performance Measures are presented
under the FY 2003 cost center structure. The agency will be reviewing and revising performance

measures for the new structure in the FY 2005 budget.

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/ 0 0/ 0 0/0 19/ 19
Total Expenditures $0 $0 $0 $1,365,616
Goal

To provide consultative and planning services to the organization designed to recruit, retract and retain an
optimal performing workforce in support of the County’s overall mission.

Compensation and Workforce Analysis

Division®
Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 8/ 8 11/11 0/ 0
Total Expenditures $623,049 $526,050 $516,820 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Policy & Planning.

Goal

To design and administer classification and compensation systems that provide fair and competitive
salaries in order to attract and retain the most qualified individuals in positions of employment with Fairfax

County.
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Performance Measures

Objectives
" To respond to 96 percent of relevant surveys from outside organizations within the required time
frame.

To achieve a 65 percent level of satisfaction by managers with the services provided by the
Compensation and Workforce Analysis Division, and to move toward a future target of 70 percent or
higher.

To analyze 96 percent of position control forms (position change requests) within two business days,
and to move toward a future target of 98 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Surveys completed 47 56 58 /56 58 60
Satisfied survey respondents 148 152 200/ 200 200 200
Position control forms
analyzed (1) 4,128 2,750 4,000/ 2,800 3,200 2,800
Efficiency:
Time spent completing each
survey (hours) NA 13 10/10 10 10
Time spent per service request
(hours) NA 11 10/11 10 10
Cost per position control form
analyzed NA $22.50  $15.46 / $14.25 $20.25 $15.00

Service Quality:

Mean response to questions
regarding satisfaction
(5 point scale) 3.7 3.0 40/4.4 4.0 4.0

Average response time for
analyzing position control forms

(business days) 0.9 2.0 20/20 2.0 2.0
Outcome:

Percent of surveys completed

on time 92% 95% 96% / 96% 96% 96%
Percent of customers satisfied

with service response 54.7% 60.0% 60.0% / 60.0% 65.0% 65.0%
Percent of position control

forms analyzed within 2 days NA 95% 96% / 95% 96% 96%

(1) During FY 2002, the Department of Human Resources concluded the analysis of position control forms associated with the
Administrative Support Study. The estimated reduction in FY 2004 reflects the completion of the study in FY 2003.
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Employee Relations Division?

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 11/ 11 0/0
Total Expenditures $784,445 $933,209 $914,095 $0

! DHR is restructuring its fiscal reporting process from cost centers to activities in order to gain greater efficiencies in the financial
area. This cost center’s budget information is now reflected under Workforce Policy & Planning.

Goal

To develop, administer and communicate employee relations programs and services to all County
employees, in order to increase awareness and knowledge of rights and responsibilities of the workforce
and enhance communication, understanding and organizational relationship-building among the
workforce which enable employees to develop effective, collaborative, work relationships.

Performance Measures

Objectives
" To educate the Fairfax County workforce about labor and employee relation laws so that there are
zero sanctions by the Federal or State government as a result of a violation of those laws and

regulations.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Responses to inquiries for
information (staff report) NA NA NA /4,835 5,609 5,000
Employees receiving employee
relation training (1) NA NA NA /2,746 1,390 1,390
Efficiency:
County employees per SYE NA NA NA /6.5 6.5 6.5
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Percent of respondents

expressing satisfaction with the

availability and clarity of the

information provided NA NA NA / NA NA NA

Percent of respondents

expressing satisfaction with the

quality and applicability of the

training (course evaluations) NA NA NA /99.7% 99.0% 99.0%

Outcome:

Sanctions by the Federal or

State government as a result of

violation of labor or employee

relation laws or regulations NA NA NA/O 0 0

(1) Numbers of attendees in training programs is expected to decrease due to exposure and experience with the pay-for-
performance program. Initial class sizes were large in an effort to train a large portion of the County workforce prior to the program
implementation.
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Chief
Financial
Officer *

Agency
Management

Purchasing and Systems and
Material Customer
Management Services

The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Management and Budget.
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Agency Position Summary

52  Regular Positions (-5) / 52.0 Regular Staff Years (-5.0)

Position Detail Information

AGENCY MANAGEMENT

1

Wk N NN

11
11.0

Director

Management Analysts lll
Administrative Assistants IV
Assistant Buyers
Administrative Assistant Ill
Administrative Assistants Il
Positions

Staff Years

PURCHASING AND MATERIAL MANAGEMENT

1
2

N =
NFPF~NORFRPORPRPFPORFRONDO

N
N
o

Deputy Director

Purchasing Supervisors

Buyers I

Buyers |

Assistant Buyer (-1)

Property Management Supervisor
Electronic Equipment Technician Il (-1)
Warehouse Supervisor

Warehouse Specialist

Material Requirements Specialist (-1)
Administrative Assistant Il
Storekeepers (-2)

Warehouse Worker-Drivers
Management Analyst Il

Positions (-5)

Staff Years (-5.0)

SYSTEMS AND CUSTOMER SERVICES

-
ANRPRRRPRRPRERRRLRNRER

,_\
>
o

—
'
~

Management Analyst IV
Management Analyst Il

Inventory Management Supervisors
Business Analyst Ill

Business Analyst Il

Business Analyst |

Network Telecommunications Analyst |
Information Technology Technician |
Administrative Assistant V
Administrative Assistant IV

Property Auditor

Management Analysts I

Positions

Staff Years

Denotes Abolished Position
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Agency Mission

To provide overall centralized material management and policies with decentralized implementation,
emphasizing central policy control and selected delegation of tasks. This includes purchasing,
warehousing and distribution, mainframe purchasing system administration, procurement assistance and
compliance programs, and excess and surplus property management, for the County government and
Fairfax County Public Schools (FCPS), and such ancillary authorities as may be designated. To operate
a centralized purchasing function in accordance with the Code of Virginia, the Fairfax County Purchasing
Resolution, and generally accepted purchasing practices. To support the Board of Supervisors’ Small
Business Enterprise (SBE) Program.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 59/ 59 57/ 57 57/ 57 52/ 52
Expenditures:

Personnel Services $2,727,861 $2,827,377 $2,827,377 $2,798,046

Operating Expenses 869,657 1,183,291 1,193,172 1,251,054

Capital Equipment 0 0 0 0
Total Expenditures $3,597,518 $4,010,668 $4,020,549 $4,049,100
Income:

Contract Rebates $173,400 $132,000 $187,500 $202,100
Total Income $173,400 $132,000 $187,500 $202,100
Net Cost to the County $3,424,118 $3,878,668 $3,833,049 $3,847,000

Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Agency Management $562,488 $672,103 $672,587 $645,135
Purchasing & Material Management 1,680,145 1,816,565 1,825,962 1,697,313
Systems & Customer Services 1,354,885 1,522,000 1,522,000 1,706,652
Total Expenditures $3,597,518 $4,010,668 $4,020,549 $4,049,100
Purpose

To secure high quality goods and services at reasonable cost, while ensuring that all purchasing actions
are conducted in a fair and impartial manner with no impropriety or appearance thereof, that all qualified
vendors have access to County business, that procurement procedures involve openness and
administrative efficiency, and that the maximum feasible degree of competition is achieved.

To manage all supplies and equipment, except as excluded by formal agreement between the County

and other public bodies. This includes inventory management of consumable supplies, disposition of
excess and surplus property, and the physical accountability of fixed assets.
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Key Accomplishments

Received a National Association of Counties National Achievement Award for the Procurement
Revenue Generation Program, which produced $370,290 in revenue from contract rebates, an
increase of $68,710 over FY 2001. (A portion of the revenue is shared with the Fairfax County Public
Schools based on their participation in the program.)

Conducted 22 procurement assistance reviews; no significant compliance issues were detected.

Piloted an electronic document management and imaging system for the Department of Purchasing
and Supply Management (DPSM) contract files.

Implemented an automated Notice of Solicitation (NOS) system that sends NOS letters to vendors
directly from the mainframe purchasing system via email or U.S. mail, streamlining a formerly manual
process.

Developed an email list service to notify subscribers of newly awarded contracts. Previously, limited
notification was accomplished via interoffice mail.

Networked Xerox digital multifunctional devices to allow DPSM staff to fax documents and print
multiple copies of large documents directly from desktop.

Developed capability to pay the office supply contractor, Office Depot, with the procurement card.

Established a “premier page” with Dell Computer Corporation that will greatly simplify the process of
ordering PC’s and servers. Also, established an on-line ordering capability with W. W. Grainger.
Both of these systems replicate the ease and efficiency of ordering office supplies on-line from Office
Depot.

Developed an access database to manage the distribution of Request for Proposal and Invitation for
Bid documents and to record the receipt of responses (proposals and bids).

Evaluated numerous systems for on-line vendor registration, electronic bidding, and e-mail
capabilities in preparation for utilizing these systems in the near future.

FY 2004 Initiatives

As lead jurisdiction, re-establish a national manufacturer and distributor contract for personal
computers and establish a national transportation contract for the Government Purchasing Alliance
(GPA). The GPA is a national organization sponsored by the National Association of Counties,
National League of Cities, U.S. Conference of Mayors and the National Institute of Governmental
Purchasing.

Develop a web-based vendor application form to provide self-registration and self-maintenance of the
database, and enhance the process of collecting vendor performance data.

Enhance the County’s corporate procurement and financial management systems by web-enabling
the applications through the employment of browser and webMethods technologies.

Discontinue the County and Fairfax County Public Schools proprietary commodity/service
identification numbers for vendor registration and bidders list generation in lieu of a commercially
available, universally accepted commodity/service code.

Develop fax capability for Notices of Solicitation to complement the existing e-mail and U.S. mail
process.
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Enhance the internet Contract Register by incorporating Notices of Award into the database and
improving search capability.

Participate in a pilot e-procurement portal.
Develop electronic bidding capability.

Fully implement the electronic document management and imaging system for contract files and
property records.

Develop and implement a “Contract Administration” training course for program staff that addresses
the rules and responsibilities of the contracting function.

Continue to sponsor and deliver monthly workshops, “Doing Business with the County of Fairfax” and
“Blueprint to Bidding,” in conjunction with the Fairfax County Small Business Commission. The
workshops are part of continued outreach programs, intended to maximize prime and subcontract
opportunities for small and minority-owned businesses.

Utilize established formal solicitation timeline standards as performance measures for all solicitations.
These standards will be published to establish customer expectations and build an understanding of
the critical phases in the process.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $208,677 and 5/5.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of $121,811 and 3/3.0 SYE positions in the Central Stores Operation. The Central Store is
used to provide central acquisition and inventory management support of supply and equipment items
sold to County agencies. The impact of this reduction is that there may be increased inventory costs
and delayed response times as a result of the decentralization and replication of supply and material
ordering, acquisition, and distribution functions. Agencies (with the largest users being the Fire and
Rescue Department, HAZMAT clean-up, the Park Authority, and the Health Department) that
previously relied upon Purchasing and Supply Management to provide these functions will now be
required to individually perform them.

Reduction of $48,020 and 1/1.0 SYE position due to the elimination of the Equipment Repair
Program. Agencies will be required to contract with outside vendors to repair office and computer
equipment and to absorb these repair costs in their baseline budgets.

Reduction of $38,846 and 1/1.0 SYE position by increasing limits on the amount of Small Order and
Purchase Card (P-Card) transactions. This change will result in increased flexibility for agencies but
will require additional audit documentation and will require greater vigilance to ensure that abuses do
not occur.
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Performance Measurement Results

In FY 2002, the Department of Purchasing and Supply Management achieved all but one of the
department’s performance outcome targets, just missing the 92 percent target for completing purchase
requisitions against a valid contract in ten days. The absence of valid protests submitted indicates the
professionalism and quality of the procurement program. In FY 2002, the Department maintained the
cost to purchase $100 of goods and services at less than $0.50 for the fifth straight year with diminishing
resources and a steadily increasing value of procurement transactions. This indicator demonstrates the
return on investment in information technology innovations and overall program efficiency.

Each year, the Department of Purchasing and Supply Management conducts a Customer Satisfaction
Survey. In response to customer concerns about the time requirements for the formal solicitation
process, an outcome measure was developed to capture information about the process. The objective
targets completion of 95 percent of all formal solicitations within the department’s established standard.
The Department was able to exceed this goal in FY 2002.

Rebate revenues generated through the procurement card program and the various contracts awarded
under the auspices of the National Association of Counties and the U.S. Communities organization,
including the Office Depot contract, grew to $370,290 in FY 2002 and are anticipated to increase to
$427,200 by FY 2004. The increased revenue in this area is the result of expanding sales volume and
increased participation by other local governments taking advantage of the Government Purchasing
Alliance contracts made available through U.S. Communities.

In FY 2002, the Department of Purchasing and Supply Management was again successful in meeting the
objective of maintaining a fixed and consumable inventory tracking accuracy rate of at least 98 percent.
This measure reflects the reliability of data reported into the inventory databases and the quality of the
program oversight.

Finally, in FY 2004, the Department of Purchasing and Supply Management has introduced a new
outcome measure to better capture and report the Department’s success in migrating the paper-based
procurement transactions to electronic commerce. The target for FY 2004 is to transmit over 75 percent
of all procurement transactions through electronic data interchange, Internet orders, and procurement
card orders.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $162,879 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $192,210 in Personnel Services and 5/5.0 SYE positions as part of the proposed
reductions for this agency made by the County Executive.

An increase of $84,230 in Operating Expenses based on the FY 2004 funding level for PC
Replacement charges, Information Technology infrastructure charges, and DVS charges.

A decrease of $16,467 in Operating Expenses based on the proposed reductions for this agency
made by the County Executive.

A decrease of $9,881 in Operating Expenses not required in FY 2004 due to the one-time carryover
of encumbered funds in FY 2003.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since the passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $9,881 in encumbered Operating Expenses.

Agency Management

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 11/11 11/ 11 11/11
Total Expenditures $562,488 $672,103 $672,587 $645,135

Goal

To provide overall centralized material management and policies with decentralized implementation,
emphasizing central policy control and selected designation of tasks. This includes purchasing,
warehousing and distribution, mainframe purchasing system administration, procurement assistance and
compliance programs, and excess and surplus property management for the County government and the
Fairfax County Public Schools (FCPS) and other ancillary authorities. To operate a centralized
purchasing function in accordance with the Code of Virginia, the Fairfax County Purchasing Resolution,
and generally accepted purchasing practices. To support the Board of Supervisors' Small Business
Enterprise (SBE) Program.

Performance Measures

Objectives
To maintain the percentage of formal contract actions awarded without valid protest or legal actions at
98 percent or better.

To maintain the cost of procuring $100 worth of goods or services at $0.50 without a degradation of
service.

To increase the dollar value of contracts awarded to small and minority businesses from 32 percent to
36 percent toward a target of 40 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Formal contractual actions
processed 647 779 750/ 677 700 675
Value of purchase orders,
procurement card, and Internet
transactions processed
(millions) $381.1 $388.8 $396.0 / $429.7 $404.0 $457.2
Small and minority businesses
registered (1) NA NA NA /820 900 990
Total dollars awarded to small
and minority businesses
(millions) (1) NA NA NA / $125 $131 $144
Efficiency:
Cost per formal contractual
action $72 $66 $61/ $68 $66 $69
Cost per $100 of goods or
services procured $0.47 $0.47 $0.50/ $0.41 $0.50 $0.50
Average cost to recruit small
and minority businesses (1) NA NA NA / $58.0 $54.0 $50.0

Average cost to educate and
assist small and minority
businesses (1) NA NA NA / $95.0 $89.0 $85.0

Service Quality:
Percent of contractual actions

receiving valid protest 0.2% 0.1% 0.2%/0.0% 2.0% 2.0%
Percent of customers indicating
satisfaction with service 97% 93% 95% / 95% 95% 95%

Percent of small and minority
businesses rating workshops
as satisfactory or better (1) NA NA NA / 85.0% 85.0% 90.0%

Outcome:

Percent of formal contractual
actions awarded without valid
protest 99.8% 99.9% 98.0% / 100.0% 98.0% 98.0%

Percent change in cost to
procure $100 of goods or
services (2.5%) 0.0% 0.0%/ (12.0%) 0.0% 0.0%

Percent of dollar value of
contracts awarded to small and
minority businesses (1) NA NA NA / 31.5% 32.0% 36.0%

(1) The measures pertaining to the percent of contracts awarded to small and minority businesses is new starting in FY 2002. Prior
year data is not available.
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Purchasing and Material Management

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 33/ 33 32/ 32 32/ 32 271 27
Total Expenditures $1,680,145 $1,816,565 $1,825,962 $1,697,313
Goal

To acquire goods and services for County agencies and Fairfax County Public Schools (FCPS) at an
optimum combination of price, quality, and timeliness; to provide central warehouse services of storage,
distribution, and supply to County agencies in a timely manner and in accordance with generally accepted
professional material management standards; and to redistribute excess property generated by County
activities to avoid costs and dispose of surplus property generated by the County and FCPS in a timely
manner, while maximizing return.

Performance Measures

Objectives
Complete 94 percent of purchase requisitions (PR) against a valid contract within 10 days toward a
target of 98 percent.

To complete (from issue to award) 95 percent of all formal solicitations processed within the DPSM
established standard.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Purchase requisitions
converted to purchase
orders (1) 6,256 6,101 6,000/5,977 6,000 5,850
Active contracts NA NA NA /2,034 2,034 2,030
Contractual actions processed 647 779 750/ 677 700 675
Efficiency:
Purchase requisitions
converted to purchase orders
per buyer staff 481 469 460/ 460 461 488
Active contracts managed per
buyer staff NA NA NA / 156 156 169
Formal solicitations managed
per buyer 49 60 55/52 54 56
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Percent satisfaction with the

process to acquire goods and

services based on annual

customer satisfaction survey (2) 93% 85% 95% / 92% 95% 95%

Percent satisfaction with

timeliness of process to
establish a contract (2) 78% 75% 90% / 70% 90% 80%

Outcome:

Percent of requisitions
completed within 10 days 87.1% 90.7% 92.0% /91.0% 94.0% 94.0%

Percent of formal solicitations
completed within the

established procurement
schedule NA NA 95% / 96% 95% 95%

(1) Purchase requisition to purchase order conversion trend reflects increased activity in use of procurement card.

(2) Customer Satisfaction Survey issued to all customers in even years and to a sample of customers in odd years.

Systems and Customer Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $1,354,885 $1,522,000 $1,522,000 $1,706,652
Goal

To provide system management and administration to all County and FCPS users of the mainframe-
based County and Schools Procurement System (CASPS) necessary to effectively meet their business
mission; provide management and technical oversight of the Department’s Local Area Network (LAN);
provide procurement assistance and Procurement Opportunities List registration support to the County’s
vendor/business community; and provide centralized assistance and oversight to the County/FCPS
inventory management, procurement, and property accountability/fixed asset program managers.
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Performance Measures

Objectives
" To accurately track and maintain the County's consumable and fixed assets inventories, maintaining
an accuracy rate of at least 96 percent.

To increase the use of electronic commerce (Electronic Data Interchange (EDI), Internet ordering,
and procurement card) for delivering orders to vendors with a target of delivering more than
75.7 percent of the orders via electronic commerce and achieving 95 percent of rebates.

To maintain the percent of help desk calls closed in one day or less at 90 percent.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Line items carried in
consumable inventory account 18,585 17,100 17,000/ 17,250 16,900 16,800
Fixed assets in the Capital
Equipment Account (1) 7,259 7,260 7,750/ 7,851 13,800 15,000
Small Purchase Orders and
Purchase Orders sent via EDI 3,765 3,219 3,300/ 3,236 2,900 2,450
Percent of office supply orders
submitted via Internet 47% 58% 80% / 67% 62% 69%
Value of procurement card
purchases (in millions) $23.6 $26.7 $27.5/$31.3 $30.5 $32.6
Rebates and incentives $327,000/
received $271,000 $301,000 $370,290 $359,000 $427,200
Assistance/help desk calls
received/processed 1,102 882 800/ 657 700 600
Efficiency:

Cost per line item to maintain
consumable inventory accuracy
of at least 95 percent $3.66 $4.14 $4.27 1 $3.96 $4.05 $4.07

Cost per fixed asset to maintain
at least 95 percent inventory
accuracy $14.84 $14.77  $14.26 / $13.23 $7.52 $6.92

Cost per $1 of rebate received $0.20 $0.26 $0.23/$0.20 $0.21 $0.17

Average time to close each
help desk call answered
(hours) (2) 2.4 135 12.0/6.5 11.0 6.5

Service Quality:

Percent of customers rating
consumable inventory tracking
as satisfactory or better (3) 97% 86% 95% / 92% 95% 95%

Percent of customers satisfied
with the procurement card
program (3) 98% 100% 98% / 91% 98% 98%

Percent of customers rating
help desk as satisfactory or
better (3) 85% 100% 98% / 90% 98% 98%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of consumable items
accurately tracked 97% 98% 98% / 98% 98% 96%
Percent of fixed assets
accurately tracked 100% 100% 98% / 100% 98% 98%
Percent of rebates achieved
relative to plan 178% 80% 95% /113% 95% 95%
Percent of orders transmitted
via Electronic Commerce NA NA NA /70.8% 70.9% 75.7%
Percent of help desk calls
closed in one day or less 87% 85% 90% / 87% 90% 90%

(1) Increase in fixed assets in FY 2003 is due to the inclusion of Capital Equipment for the Fairfax County Public Schools.

(2) In FY 2001, DPSM transitioned from a manual call collection system to Quintus, an automated system. The Quintus recording
method operates on a 24-hour clock, which includes non-working hours.

(3) Customer Satisfaction Survey issued to all customers in even years and to a sample of customers in odd years.
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Agency Position Summary

15 Regular Positions / 15.0 Regular Staff Years

Position Detail Information

DIRECTOR

O Wik kK

3.

Director

Deputy Director
Information Officer IlI
Positions

Staff Years

PUBLIC INFORMATION BRANCH

o gl Wk

5.

Information Officer IlI
Information Officers Il
Information Officer |
Positions

Staff Years

INFORMATION SYSTEMS BRANCH

1

onIN R

Administrative Assistant IV
Information Officer IlI
Administrative Assistant I
Positions

Staff Years

ADMINISTRATIVE MANAGEMENT
AND ANALYSIS BRANCH

1 Management Analyst Il
Administrative Assistant V
Administrative Assistant Il
Positions
Staff Years

oWl Kk
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Agency Mission
To deliver effective, timely communication and information services to the public, elected and appointed
officials, County agencies and the media with integrity and sensitivity.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 15/ 15 15/ 15
Expenditures:
Personnel Services $636,949 $753,050 $753,050 $918,843
Operating Expenses 279,570 259,521 425,928 301,146
Capital Equipment 0 0 0 0
Subtotal $916,519 $1,012,571 $1,178,978 $1,219,989
Less:
Recovered Costs ($122,220) ($154,650) ($154,650) ($163,202)
Total Expenditures $794,299 $857,921 $1,024,328 $1,056,787
Purpose

The Office of Public Affairs (OPA) provides essential information to County citizens, businesses, and
visitors concerning County programs and services. Citizens, the media, and County agencies, perceive
OPA as the central communication office for the County and look to the agency to provide timely,
accurate and accessible information.

The agency is organized into three branches: Public Information, Information Systems, and Administrative
Management and Analysis. This structure allows the agency to make the best use of technology as a
communication tool; consolidates all of the administrative duties in one branch for greater efficiency; and
allows the information officers to focus on communication services.

During strategic planning sessions, the Office of Public Affairs identified several initiatives to address the
following areas of service delivery: customer service; financial efficiency; internal business processes and
employee development. As part of the strategic planning process, OPA established a new vision

statement: to be the information connection to Fairfax County government, empowering our citizens to
make informed choices and improve the quality of their lives.

Key Accomplishments

Developed NewsLink, a daily electronic newsletter, distributed to all County employees.
Implemented consultative communications services to 30 non-exempt agencies.

Established Emergency Information Officer Position.

Established Fairfax County Government Hotline.

Developed media relations training class to provide ongoing training to other county agencies.
Reviewed and revised all OPA Standard Operating Procedures.

Implemented the Intranet Quorum (IQ) system.
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FY 2004 Initiatives

Focus on initiatives to effectively deliver information about County programs and services to our
diverse population.

Explore customer service initiatives that include reviews of programs to provide necessary and
desired services and achieve active public participation.

Continue revenue enhancement initiatives and cost cutting efforts by utilizing technology to enhance
service and minimize costs of communicating with customers.

Continue to promote career development and personal growth among staff through training and
leadership opportunities.

Integrate the information functions at the South County Center, to include increasing visitors to
Access Fairfax, enhancing service to citizens visiting the center and streamlining the conference
room scheduling.

Continue to expand the County’s internal communications efforts, identifying new options for
delivering the Courier, enhancing the role of the Employee Communication Board and exploring
innovative strategies for communicating with employees.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $44,687 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $44,687, which will result in decreasing the number of printed Citizen Handbooks and
other publications. These publications will be available on-line.

Performance Measurement Results

The performance measures for the Office of Public Affairs were revised in FY 2002 to more accurately
measure the quality of service in the three critical areas of service: communicating with citizens, building
positive, productive relationships with the media; and providing communication support to County
agencies, the County Executive and the Board of Supervisors.

The performance indicators measure the number of citizens OPA connects with annually by
telephone, e-mail, direct contact and through media articles placed, special events, the distribution of
printed materials, and Board of Supervisors’ presentations. The agency also tracks the number of media
articles generated by OPA news releases and the hours of support provided to County agencies. OPA
conducts three satisfaction surveys to measure the quality of service provided to citizens, the media and
County agencies.

The results of OPA’s performance measures for FY 2002 are significant: a 78 percent increase in the
number of contacts with citizens and constituents; 100 percent satisfaction in service quality, accuracy
and responsiveness with the media and County agencies; and the dedication of over 3,700 hours to
provide communication support to County agencies.
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Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $44,379 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

An increase of $121,414 in Personnel Services associated with the transferring of Access Fairfax and
South County Center Information desk functions to the Office of Public Affairs.

A net decrease of $124,782 in Operating Expenses including $166,407 due to one-time expenditures
as part of the FY 2002 Carryover Review, $44,687 in reductions recommended by the County
Executive, offset by an increase of $60,000 for cost associated with publishing an Emergency
Preparedness Brochure, and a net increase of $26,312 primarily associated with transferring the
South County Center function.

An increase of $8,552 in Recovered Costs is due to increased salary cost for three recoverable
positions.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2001 Carryover Review, an increase of $166,407 in Operating Expenses comprised
of $114,920 for the 2002 Bond Referendum public information campaign, and one-time carryover of
$51,487 for a constituent tracking system.

An increase of 1/1.0 SYE Information Officer Il position and the COURIER function that was
transferred from the Department of Human Resources to the Office of Public Affairs because of the
County’s consolidation of internal communications within the Office of Public Affairs.

An increase of 2/2.0 SYE Administrative Assistants positions that were transferred from the
Department of Administration for Human Services to the Office of Public Affairs (OPA) to support
access to the new South County Government Center, which opened in April 2002. These positions
will schedule the Conference Center and staff the South County Information desk and Access Fairfax,
which responds to the needs of approximately 1,000 citizens a day who visit the site. Consolidation
of these positions under OPA will integrate the positions with OPA resources/publications directed
toward the public.

Performance Measures

Objectives

" To provide comprehensive County information in order to maintain a 98 percent citizen satisfaction
rate.
To maintain a 100 percent approval rating with media representatives.

To provide support to County agencies in order to maintain an excellent or good rating from 100
percent of County staff surveyed.
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Indicator

Prior Year Actuals

FY 2000
Actual

FY 2001
Actual

FY 2002

Estimate/Actual

Current
Estimate

FY 2003

Future
Estimate

FY 2004

Output:

Citizen contacts by phone, fax,
e-mail, direct contact, materials
distributed, Board of Supervisor
presentations, media articles
generated by OPA, special
events (1)

Media inquiries responded to
by phone, direct contact, e-mail
or fax

Hours of support provided to
other County agencies through
projects, FCGC, e-clips, special
events, news releases,
emergencies, committees

Efficiency:

Citizen responses per staff
assigned

Media responses per staff
assigned

Hours of support provided to
other agencies per staff
assigned

Service Quality:

Percent of accurate information
provided to citizens

Percent of accurate information
provided to media

Percent of accurate information
provided to agencies

Outcome:

Percent of citizens satisfied
with response (2)

Percent of media respondents
satisfied with accuracy and
responsiveness

Percent of County staff rating
services excellent or good

NA 12,198,223

NA 598

NA 3,000

NA 871,302

NA 120

NA 500

NA 95%

NA 86%

NA NA

NA NA

NA 83%

NA 82%

15,000,000 /
21,750,898

650/ 701

3,600/ 3,794

1,071,429/
1,553,635

130/140

600 / 632

98% / 98%

95% / 100%

95% / 100%

95% / 98%

95% / 100%

95% / 100%

22,000,000

750

4,000

1,600,000

150

650

98%

100%

100%

98%

100%

100%

22,500,000

775

4,200

1,650,000

155

700

98%

100%

100%

98%

100%

100%

(1) The number of citizen contacts indicated includes a calculation of the number of newspaper articles generated by the Office of
Public Affairs multiplied by the circulation for each newspaper. This reflects the total number of citizens who were provided with
information about Fairfax County through the direct efforts of the Office of Public Affairs.

(2) In FY 2002, the percentage of citizens satisfied with the response of the agency was based on actual complaints received. The
Office of Public Affairs plans to conduct a survey in FY 2003 in order to measure citizen service quality and outcome percentages.
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Agency Position Summary

8 Regular Positions / 8.0 Regular Staff Years
16 Exempt Positions / 16.0 Exempt Staff Years
24 Total Positions / 24.0 Total Staff Years

Position Detail Information

ELECTORAL BOARD

VOTER REGISTRATION

General Registrar E

Chief of Administrative Services E

IT Technician Il E E Denotes Exempt Positions
Administrative Assistant V E

Administrative Assistant IV E

Administrative Assistants Ill E

Administrative Assistants Il E

Positions

15.0 Staff Years

-
GNP Wk PP

ELECTION ADMINISTRATION

1 Secretary of Electoral Board E
Management Analyst Il
Administrative Associate
Administrative Assistant Il
Election Specialists
Positions
Staff Years

VI kR, Rk
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Agency Mission

To provide each citizen of Fairfax County with the opportunity to exercise his or her right to vote in an
efficient and equitable manner in accordance with the Constitutions of the United States and the
Commonwealth of Virginia and the Code of Virginia.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/8 8/8 8/8 8/8
Exempt 16/ 16 16/ 16 16/ 16 16/ 16
Expenditures:
Personnel Services $1,545,583 $1,679,594 $1,679,594 $1,745,141
Operating Expenses 473,672 333,951 333,951 311,863
Capital Equipment 74,925 0 1,911,127 0
Total Expenditures $2,094,180 $2,013,545 $3,924,672 $2,057,004
Income:
State Reimbursement $94,098 $85,007 $85,007 $82,797
Precinct Locator Sales 630 500 500 630
Other Revenue 614 1,123 746 746
Total Income $95,342 $86,630 $86,253 $84,173
Net Cost to the County $1,998,838 $1,926,915 $3,838,419 $1,972,831
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Election Administration $985,694 $1,008,441 $2,919,568 $1,034,258
Voter Registration 1,108,486 1,005,104 1,005,104 1,022,746
Total Expenditures $2,094,180 $2,013,545 $3,924,672 $2,057,004

Purpose

The Election Administration office is responsible for conducting and certifying elections, maintaining
election equipment and supplies, overseeing polling places, recruiting election officers, and preparing
ballots. The General Registrar's office provides a comprehensive program of year-round registration.
The agency is also responsible for processing local office candidates’ filing forms, certifying candidates’
nominating petitions, and receiving and reviewing candidates’ campaign contribution and expenditure
reports.

In FY 2004, this Agency will conduct: (1) a November General Election to elect 9 members of the Virginia
Senate, 17 members of the House of Delegates, 10 members of the Board of Supervisors, 12 members
of the School Board, the Commonwealth's Attorney, the Sheriff and 3 directors of the Northern Virginia
Soil and Water Conservation District; (total of 70 elected officials); (2) three elections in May to elect the
mayors and town council members in the Towns of Clifton, Herndon and Vienna; (3) a June Primary
Election, if called by one or more political parties to select nominees for federal office; and (4) any special
election(s) which may be required.

In FY 2004, the agency will begin replacing the existing DRE-1242 voting machines with new touch-
screen electronic voting machines. The new touch-screen machines require a fraction of the storage
space, cost less to set-up, transport, and maintain, and can transmit returns electronically with
simultaneous Internet display capability. This new equipment also has enhanced features to enable
persons with visual disabilities to vote unassisted. Plans are to select a vendor early in 2003 and
purchase replacement machines with funds carried over from FY 2002 as part of a lease-purchase
program.
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As County population continues to grow and relocate, the number of voter registrations continues to
increase. The agency will continue to provide support, maintain supplies, and monitor the success of
currently established sites where voter registration applications are available to the public. High school
voter registration is conducted every spring and special registration programs are conducted for new
citizens and special events.

As a result of the 2000 presidential election, Election Reform bill HR 3295 has been passed by Congress,
signed by the President, imposes additional mandates on the states concerning accessibility issues and
procedures for voter registration and the conduct of elections. However, the funding to implement the law
has not been appropriated by Congress. As we move toward the 2004 presidential election, we expect
there will be many changes and a number of challenges for the Agency. The challenge for the Agency
will be to implement any mandated changes within the current budget guidelines.

Key Accomplishments

Received the 2002 Best Professional Practices Award from the Election Center for the election
participation program for high school students. This program was designed to stimulate the students’
interest in voting, to assist the officers of election and to assist disabled and senior citizens as they
enter and leave the polling places.

Assisted the State Board of Elections with writing and editing portions of a new procedural handbook
for Registrars and Electoral Boards.

Participated on State Board of Elections taskforce committees, including the Campaign Finance
Committee, Information Technology Work Group, Uniform Policy and Procedures Committee, the
Military Overseas Task Force and the Constitution Project.

Developed standards for precinct descriptions to simplify the language and ensure consistency.
Reviewed and updated the legal descriptions for the County’s 9 supervisor districts and the
218 voting precincts.

Participated in a pilot project to provide an Electronic Precinct Records Listings for public viewing in
the office, thus eliminating volumes of paper. Fairfax County was the first in the Commonwealth to
provide this service.

Conducted a Citizenship Study for the State to ascertain the importance of checking the box asking
about citizenship on the voter application along with signing the Oath attesting to citizenship. Results
were submitted to the State Board and current procedures were changed.

Established one new precinct, adjusted boundaries of two precincts and relocated four polling places.
Conducted voter registration in 23 public high schools, resulting in over 5,000 new registrations, and
provided extra registration sites in shopping centers and Metro stations in advance of the General
Election.

Established a contract with county vendor to engineer three major mailings for redistricting saving the
county approximately $92,000 in man-hours and postage costs

Continued expansion of the website, providing the public with information and forms for voter
registration and absentee voting; the current election candidates and issues; online election returns;
and downloadable forms. Continued working with Channel 16 to produce Public Service
Announcements for voter education and information.
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FY 2004 Initiatives

Continue to work with the State Board of Elections and vendors to develop and implement an
electronic poll book and to barcode return address labels for absentee voters.

Reconfigure warehouse storage and work space to accommodate new voting machines. Train staff
and technicians to program, test and service both software and hardware of the new machines.

Conduct an extensive voter education program to introduce the new touch screen voting machines
before the November election and conduct comprehensive hands-on training for staff, technicians
and election officers in the proper procedures involved in implementing the new machines.

Continue to expand the agency website to include candidate financial reports, as well as historical
and demographic election data. Make electronic financial filing available to candidates for the
General Assembly and local offices.

Continue to expand the Election Page program to all County high schools and precincts.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $53,938 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $19,438 in voting machines maintenance. This reduction assumes purchase of new
voting machines in 2003 and warranty being in place.

Reduction of $34,500 in the Outreach Programs resulting in a reduced level of seasonal staff
available to register voters in the High School Registration program, and at special registration sites,
such as Metro stations and shopping centers. Limitation of seasonal personnel will result in the need
to recruit volunteers and increase full-time employees’ participation.

Performance Measurement Results

Performance measures for the Office of the Electoral Board and General Registrar are focused on voter
registration processing and the administration of the elections, the primary services that this agency
provides to the citizens of Fairfax County.

Voter registration activities that are included in the performance indicators encompass entering all
registrations, transfers, and address and name changes. Error free data entry reduces the overall
processing costs. If data is entered correctly, the first time, additional corrective entry and auditing will not
be necessary. FY 2002 results indicate that the agency completed first-time data entry error free at a rate
of 98.6 percent, exceeding the projected goal of 98.5 percent. Due to these results, the new goal for error
free first-time entry is 98.6 percent in FY 2003 and 98.6 percent in FY 2004.

Performance measures related to the administration of the elections focus on providing the following:
1) handicapped-accessible precincts with no more than 5,000 registered voters; 2) the legally mandated
one voting machine for each 750 registered voters in each precinct with a minimum of two voting
machines per precinct; and 3) an ideal level of staffing at each of the County’s 218 precincts.

In FY 2003, all precincts met both the size and handicapped accessibility requirements and had a
sufficient number of voting machines and election officers. It is anticipated that in FY 2004, current voting
machines will begin being replaced with the new touch-screen electronic machines. Use of the newer
machines will significantly reduce the cost of transporting, maintaining and repairing the old machines.
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The law requires that a minimum of three election officers be available at each precinct. Ideal levels of
staffing for the November general elections have been identified through agency experience. Three
factors must be considered. These are as follows: a) one officer per voting machine b) two officers per
Registered Voter List book -- books are split every 1,500 voters in Presidential elections or 1,800 in non-
Presidential elections, and c) a Chief and Assistant Chief Officer. The agency attempts to staff each of
the 218 precincts at these levels.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $65,547 in Personnel Services including $100,047 associated with salary
adjustments necessary to support the County’s compensation program partially offset by a decrease
of $34,500 in reductions recommended by the County Executive.

A net decrease of $22,088 in Operating Expenses primarily due to $19,438 in reductions
recommended by the County Executive, and a net decrease of $2,650 primarily for PC replacement
charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes though December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $1,911,127 for encumbered carryover, in
Capital Equipment for voting machines.

Election Administration

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Exempt 1/1 1/1 1/1 1/1
Total Expenditures $985,694 $1,008,441 $2,919,568 $1,034,258
Goal

To provide a sufficient number of polling places, election officers, voting machines, and absentee voting
satellites to enable each citizen of Fairfax County the opportunity to exercise his or her right to vote in an
efficient and timely manner.

Performance Measures

Objectives

" To provide the legally mandated one voting machine for each 750 registered voters in each precinct
with a minimum of two voting machines per precinct and a countywide average of 4.55 voting
machines per precinct.

To provide, at a minimum three election officers at each polling place, with a countywide average of
8.98 election officers at each polling place based on predicted voter turnout.
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Output:

577,000/
Registered voters 537,096 583,717 580,104 580,000 585,000

311,850/
Poll voters 182,854 383,456 260,761 286,000 292,500
Absentee voters 5,803 35,378 10,000/ 11,086 8,000 10,000
Precincts 203 203 2171217 218 220
Voting machines 775 805 832 /837 845 1,000
Absentee Satellites 8 8 8/8 6 6
Election officers 1,527 2,226 2,150/ 2,008 1,957 1,975
Efficiency:
Cost of machines/precinct (1) $1,591 $1,654 $1,599 / $1,608 $1,616 $1,591
Cost of officers/precinct $803 $1,172 $1,066 / $1,000 $973 $973
Cost per poll voter $2.58 $1.50 $1.85/%$2.17 $1.97 $1.93
Service Quality:
Percent of polling places that 100.0% /
are handicapped accessible 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that 100.0% /
are in compliance (machines) 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that 100.0% /
are in compliance (size) 100.0% 98.5% 100.0% 100.0% 100.0%
Percent voter turnout 35.1% 71.8% 55.0% / 46.9% 50.0% 50.0%
Qutcome:
Registered voters/precinct 2,645 2,875 2,659/2,673 2,693 2,659
Machines/precinct 3.82 4.00 3.83/3.90 3.90 4.55
Officers/precinct 7.53 10.97 9.91/9.25 8.98 8.98

(1) Estimates assume new touch screen voting machines will be purchased in FY 2004. Cost of the new machines is about $3,500
each vs. $5,000 each for the existing machines. The cost is amortized over a 10 year replacement schedule. New machines will
enable the Agency to increase the average number of machines per precinct, without increasing cost.
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Voter Reqistration

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,108,486 $1,005,104 $1,005,104 $1,022,746
Goal

To provide registration opportunities for all eligible citizens who desire to vote and assure their franchise
through the maintenance of complete and accurate records.

Performance Measures

Objectives

" To maintain no less than 98.6 percent, the number of error-free data entry transactions initially
completed for all voter registration documents processed, including all registrations, transfers, and
address/name changes.

Prior Year Actuals Current Future
Estimate Estimate
_ FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Registrations, transfers, and
address/name changes 127,900/
processed 126,778 161,302 199,379 138,700 147,500
Efficiency:
Cost per registration, transfer
or address/name change
processed $3.95 $4.50 $4.48/$4.48 $4.45 $4.47
Service Quality:
Error rate 1.3% 1.4% 1.5% /1.4% 1.4% 1.4%
Outcome:
Percent of registrations,
transfers, and address/name
changes completed without
error 98.7% 98.6% 98.5% / 98.6% 98.6% 98.6%
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Administration

Clerical Support

Land Use/ Personnel/
Environmental Law General Law Administrative Law
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Agency Position Summary

64  Regular Positions / 64.0 Regular Staff Years

Position Detail Information

ADMINISTRATION

1 County Attorney
2 Administrative Associates
1 Network Analyst Il
4 Positions
4.0 Staff Years

CLERICAL SUPPORT
11 Administrative Assistants IV
1 Administrative Assistant Ill
1 Administrative Assistant |
13 Positions
13.0 Staff Years

LAND USE/ENVIRONMENTAL LAW
1 Deputy County Attorney
1 Senior Assistant County Attorney
3 Assistant County Attorneys V
6 Assistant County Attorneys IV
3
14

Paralegal Assistants
Positions
14.0 Staff Years

GENERAL LAW
1 Deputy County Attorney

2 Senior Assistant County Attorneys
3 Assistant County Attorneys VI
1 Assistant County Attorney V
4 Assistant County Attorneys IV
5 Paralegal Assistants

16 Positions
16.0 Staff Years

PERSONNEL/ADMINISTRATIVE LAW
1 Deputy County Attorney
2 Senior Assistant County Attorneys
1 Assistant County Attorney VI
4 Assistant County Attorneys V
7
2

Assistant County Attorneys IV
Paralegal Assistants

17 Positions
17.0 Staff Years
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Agency Mission

To fulfill the requirements of the Code of Virginia that the County Attorney advise the governing body and
all boards, departments, agencies, officials, and employees of the locality in civil matters, draft or prepare
ordinances, defend or bring actions in which the local government or any of its components shall be a
party, and in any other manner advise or represent the locality.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 64/ 64 64/ 64 64/ 64 64/ 64
Expenditures:

Personnel Services $4,671,455 $4,817,070 $4,817,070 $5,199,149

Operating Expenses 716,871 942,467 1,426,798 660,301

Capital Equipment 0 0 0 0
Subtotal $5,388,326 $5,759,537 $6,243,868 $5,859,450
Less:

Recovered Costs ($332,482) ($349,204) ($349,204) ($368,513)
Total Expenditures $5,055,844 $5,410,333 $5,894,664 $5,490,937
Income:

Legal Counsel to FCPS $29,797 $30,916 $34,008 $35,858

County Attorney Fees 540 1,000 1,000 $1,000

Litigation Proceeds 24,697 46,000 46,000 $46,000
Total Income $55,034 $77,916 $81,008 $82,858
Net Cost to the County $5,000,810 $5,332,417 $5,813,656 $5,408,079
Purpose

The Office of the County Attorney is divided into three sections: the General Law section, the Land
Use/Environmental Law section, and the Personnel/Administrative Law section. The General Law section
prosecutes delinquent tax claims, defends tax assessment lawsuits, advises County agencies on financial
matters and bond issues, interacts with the Virginia General Assembly, drafts proposed County
ordinances, reviews County contracts, and issues opinions to the governing body and the County
Government on general subjects.

The Land Use/Environmental Law section defends land use decisions of the governing body, enforces
and drafts zoning ordinances, brings condemnation actions, advises County agencies on environmental
issues, and reviews subdivision documents affecting County property interests.

The Personnel/Administrative Law section defends County personnel decisions in administrative hearings
and litigation, provides counsel to the Fairfax County Redevelopment and Housing Authority and the Park
Authority, prosecutes cases involving abuse and neglect of children and elders in the Juvenile and
Domestic Relations Court, and drafts personnel and retirement ordinances.

Key Accomplishments

" Played a critical role in effecting the transfer of the District of Columbia Department of Corrections
facility at Lorton from the federal government to the County, in constructing the South County Center,
in procuring hundreds of acres of new parkland in the western part of the County, and in preparing
the final contracts and construction schedule for the Route 28 improvements.

Aggressively pursued zoning violations throughout the County, including a long-standing
concentration of zoning violations in the Cinder Bed Road area.
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Continued to achieve a high rate of success in litigation before the Fairfax County Circuit Court and
the United States District Court for the Eastern District of Virginia and in appeals before Virginia and
federal appellate courts.

Conducted legal training sessions for several County agencies, with one of the sessions receiving
certification from the Mandatory Continuing Legal Education Board of the Virginia State Bar.

Provided additional teleworking and job-sharing opportunities, including the unprecedented job-
sharing of two attorney positions.

FY 2004 Initiatives

Establish a team of attorneys within the Office with expertise in a variety of fields to assist in
structuring major County transactions and undertakings such as the Dulles Corridor Rapid Transit
Project.

Sustain Office’s preeminence in local government law in the Commonwealth by making continuing
legal education presentations at statewide venues and by occupying leadership positions in state and
local bar associations.

Promote preventive law practices within County agencies by continuing to provide training sessions to
agencies.

Continue prompt and stringent enforcement actions against zoning violations and illegal land
disturbing activities.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $283,646 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $283,646 in Operating Expenses, by reducing litigation expenses. This reduction
significantly limits the funding available to address litigation expenses beyond a minimal level
anticipated each year, and may affect the use of experts during the investigative stages of litigation
and at trial.

Performance Measurement Results

The percent of litigation processed to a favorable conclusion is based on all litigation brought by or
against the County in state or federal, trial or appellate courts and administrative tribunals. In FY 2002,
97 percent of lawsuits were concluded favorably, meeting the objective. The Office of the County
Attorney anticipates a continued high percentage of favorably concluded lawsuits for Fiscal Years 2003
and 2004.

The timeliness of the filing of zoning enforcement suits is based on suits that are referred by the Zoning
Administrator to the Office of the County Attorney. In FY 2002, the Land Use section met the 40-day filing
standard for zoning enforcement suits 80 percent of the time. The delay in fillings in the zoning
enforcement cases was due to increased volume and the number of new attorneys that required training
in this area of the law. In several instances it was also due to the need to coordinate with other
departments besides Zoning Enforcement. It should be noted, however, that the delays were minimal.

The dollar recovery rate on collection suits is based on delinquencies that are referred by the Department
of Tax Administration to the Office of the County Attorney's target component and the amount recovered.
In FY 2002, the collection rate was 71 percent, meeting the objective. Although the Office of the County
Attorney does not expect the rate to be as high in FY 2003 and FY 2004, the Office will strive to meets its
goal of a 63 percent collection rate.
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The response time to all requests for legal opinions and advice is based on responses to requests from
the Board of Supervisors, other boards, authorities or commissions, the County Executive, and County
agencies. The percentage of advisory responses meeting timeliness standards was 81 percent overall in
FY 2002. It is important to note that the reason for the reduced percentage is due, in part, to delayed file
closings and, in the case of affidavit review, deferrals of applications, either at the request of the
applicant, the Board, the Planning Commission, or the Board of Zoning Appeals. However, the Office of
the County Attorney will place a greater emphasis on this objective to improve those items that fall within
its control.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 programs:

A net increase of $382,079 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $766,497 in Operating Expenses associated with encumbered and unencumbered
carryover, and reduced litigation expenses.

A net increase of $19,309 in Recovered Costs due to the FY 2004 projected salaries of recoverable
positions.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $165,000 in Operating Expenses due to
unencumbered carryover associated with conversion of the agency’s litigation database system, and
an increase of $319,331 due to encumbered carryover.

Performance Measures

Objectives

" To ensure that the civil litigation brought by or against the County of Fairfax and its constituent
entities in state or federal, trial or appellate courts and administrative tribunals is consistently
processed to a favorable conclusion by maintaining the percentage of lawsuits concluded favorably at
97 percent.

To improve response time to all requests for legal opinions and advice from the Board of Supervisors,
other boards, authorities or commissions, the County Executive, and County agencies by one
percentage point each year from 81 to 82 percent of responses meeting timeliness standards.

To file 90 percent of zoning enforcement suits within 40 days of the request from the Zoning
Administrator.

To maintain the recovery rate of amounts referred for collection by the Department of Tax
Administration at a minimum of 63 percent.
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Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Lawsuits completed 737 646 640 /769 725 725
Advisory responses completed 2,783 3,357 3,350/ 3,634 3,600 3,600
Requests for zoning
enforcement actions filed 38 33 33/54 46 46
$1,200,000 /
Dollars collected for real estate $1,511,114 $834,131 $1,100,274 $1,100,000 $1,100,000
Dollars collected for BPP, PP, $800,000 /
BPOL, Other (1) $1,011,609 $724,610 $1,168,623 $1,200,000 $1,300,000
$2,000,000 /
Total dollars collected (2) $2,522,723  $1,558,741 $2,268,897 $2,300,000 $2,400,000
Efficiency:
Lawsuits completed per staff 12 10 10/12 11 11
Responses provided per staff 43 53 52 /57 56 56
Zoning enforcement actions
filed per staff assigned 15 13 13/22 18 18
Salaries expended per
collection amount 18% 31% 24% | 22% 23% 23%
Service Quality:
Percent of lawsuits concluded
favorably 97% 97% 97% / 97% 97% 97%
Percent of advisory responses
meeting timeliness standards
for BOS requests (14 days) 94% 96% 96% / 94% 96% 96%
Percent of advisory responses
meeting timeliness standards
for subdivision review (21 days) 100% 100% 95% / 100% 95% 95%
Percent of advisory responses
meeting timeliness standards
for legal opinion (30 days) 95% 77% 90% / 78% 80% 80%
Percent of advisory responses
meeting timeliness standards
for Freedom of Information Act
requests (according to state
law) 100% 100% 100% / 100% 100% 100%
Percent of advisory responses
meeting timeliness standards
for other requests (1 year) 89% 91% 92% / 76% 80% 80%
Percent of advisory responses
meeting timeliness standards
overall 92% 93% 94% / 81% 82% 83%
Percent of zoning enforcement
requests meeting 40-day filing
standard 100% 97% 97% / 80% 90% 90%
Collection rate (Total BPOL,
BPP, PP, collected in current
year divided by total BPOL,
BPP, PP referred in previous
year) 69% 52% 52% / 71% 63% 63%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Outcome:

Percentage point change of
lawsuits concluded favorably
during the fiscal year NA 0 0/0 0 0

Percentage point change of
responses meeting timeliness
standards NA 1 1/(12) 1 1

Percentage point change in

zoning enforcement requests

meeting 40-day filing standard 3 3) 0/(17) 10 0
Percentage point change in

recovery of amounts referred

for collection 7 17) 0/19 (8) 0

(1) BPP = Business Personal Property Tax; PP = Personal Property Tax; BPOL = Business, Professional and Occupational License
Tax.

(2) Beginning in FY 2002, the collection rate will factor out bankruptcy referrals and collections and factor in exonerations.
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Chief
Financial
Officer *

MANAGEMENT AND BUDGET

Director

Assistant Assistant
Director Director
Human Housing Fund/
Services/ Special
Other Revenue
Operating Funds
Capital Debt
Projects/ Management
Other and Fiscal
Operating Policy
Revenue Budget
and System
Tax Maintenance/
Analysis Applications
Reports Clerical
Control/ Section/
Grants Administration
Administration
Legislative Enterprise
Analysis/ Funds/
Coordination Other
Operating
Other Public
Operating/ Safety/
Contributions Other
Operating

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; and, for budget purposes, that
position and associated funding are reflected in this agency.
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Agency Position Summary

37  Regular Positions (-2) / 37.0 Regular Staff Years (-2.0)
Position Detail Information
ADMINISTRATION Debt Management & Assistant Director
1 Chief Financial Officer Fiscal Policy 1 Assistant Director
1 Director 1 Budget Analyst IV 1 Position
0 Management Analyst Il (-1) 1 Position 1.0 Staff Year
1 Administrative Assistant V 1.0 Staff Year
3 Positions (-1) Human Services/Other Operating
3.0 Staff Years (-1.0) Budget System Maintenance/ 1 Budget Analyst IV

Assistant Director
1 Assistant Director
1 Position
1.0 Staff Year

Capital Projects/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

O Wl B

3.

Revenue & Tax Analysis
1 Budget Analyst IV
1 Budget Analyst IlI
2 Positions
2.0 Staff Years

Reports Control/Grants
Administration
1 Budget Analyst IV

2 Budget Analysts IlI
1 Business Analyst Ill
4 Positions
4.0 Staff Years
(-) Denotes Abolished Position

Applications

0 Management Analyst IV (-1)
Programmer Analyst IlI
Network Analyst Il
Management Analyst Il
Administrative Assistant V
Positions (-1)
Staff Years (-1.0)

(Rl

4.

Clerical Section/Administration
Administrative Assistant IV
Administrative Assistants Ill
Positions

Staff Years

o wIN K

3

Enterprise Funds/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

O Wi~ K

3.

Public Safety/Other Operating
1 Budget Analyst IV

Budget Analyst IlI

Budget Analyst Il

Positions

Staff Years

oWl Kk
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2 Positions
2.0 Staff Years

Housing Fund/Special Revenue Funds
2 Budget Analysts IlI
1 Budget Analyst Il

3 Positions
3.0 Staff Years

Other Operating/Contributions
Budget Analyst IV
Budget Analyst Ill
Budget Analyst Il
Positions

Staff Years

O Wik kK,

3

Legislative Analysis/Coordination
1 Budget Analyst IV
1 Position
1.0 Staff Year
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Agency Mission

To provide financial and analytical consultant services; develop, implement and monitor a financial plan;
and produce information for Fairfax County agencies, the Board of Supervisors, the County Executive,
and citizens in order to maintain the County's fiscal integrity and accountability, as well as support
effective decision-making.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 41/ 41 39/ 39 39/ 39 37/ 37
Expenditures:

Personnel Services $2,181,699 $2,610,878 $2,610,878 $2,628,602

Operating Expenses 387,742 365,164 397,686 332,543

Capital Equipment 15,200 0 0 0
Total Expenditures $2,584,641 $2,976,042 $3,008,564 $2,961,145
Purpose

The Department of Management and Budget (DMB) is chiefly responsible for coordination of the County's
annual budget process, which includes the financial forecast, development of budget guidelines, review of
agency requests, presentation of recommendations to the County Executive, preparation of the
Advertised Budget Plan, support of deliberations by the Board of Supervisors, and preparation of the
Adopted Budget Plan. However, the role of the Department extends beyond budget preparation. DMB
also coordinates the sale of bonds to fund the majority of the County’s capital program, which includes
school construction. In addition, DMB coordinates the County’s performance measurement program and
other continuous improvement activities associated with the County’s High Performance Organization
model based on quality, customer service and results. Furthermore, DMB is partnering with the
Department of Human Resources to integrate workforce planning into County business operations in
order to ensure that appropriate staffing resources are available to achieve strategic goals and objectives.

In recent years, DMB has been focusing resources on expanding public access to key information to
afford Fairfax County residents a better understanding of their County government and the services it
offers. In addition, DMB is continually seeking ways to streamline its own processes in order to address
the needs of a growing population without adding staff, while providing more time for value-added
analysis.

Key Accomplishments

Earned the Distinguished Budget Presentation Award from the Government Finance Officers
Association (GFOA) award for the 17" consecutive year. This award represents the highest form of
recognition by GFOA for governmental budgeting.

In the wake of September 11, 2001, coordinated Fairfax County’'s grant application, which resulted in
the award of $12 million as part of the FY 2002 U.S. Department of Defense Appropriations bill
(P.L.107-117) to fund emergency preparedness equipment, training, and other public safety
purposes. The funds are distributed through the U.S. Department of Justice State and Local
Emergency Preparedness Program. Over the next two years, Fairfax County will use the $12 million
grant to improve emergency training opportunities, increase surveillance efforts, provide equipment
for the Emergency Operations Center, obtain sophisticated command and communications
equipment, improve public safety radio coverage, and purchase specialized gear for first responders.

Continued a review of County budget practices in order to streamline operations by ensuring that
technology is fully leveraged and that budget-related procedures add value to the process both in
terms of quality and type of data presented to the public and the Board of Supervisors. This process
included extensive research and analysis of best practices of other organizations.
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Validated and updated the 10 Principles of Financial Management, the revision of which was
approved by the Board of Supervisors on April 29, 2002. These principles preserve fiscal integrity
and help maintain the County’'s Triple A bond rating, resulting in interest savings on General
Obligation Bonds.

Coordinated a Spring 2002 bond sale, including a refunding, with a total value of $258.94 million and
achieved savings of $13.67 million compared to the Bond Buyer municipal index.

Maintained a Triple A rating from all three bond rating agencies (Standard and Poors, Moody’s, and
Fitch Investors Service) which resulted in the bond sale savings noted above for FY 2002 and
approximately $172.98 million associated with new sales and $47.24 million in refundings since the
County first received its Triple A rating in 1978.

Continued the successful partnership with other County agencies and Fairfax County Public Schools
to enhance the initiative, "Closest to the People," a program of studies to educate students about how
their local government works, what services are offered, how they can become involved in the
decision-making process, and the opportunities for making public service a career. DMB coordinated
the second year of the Youth Leadership Program and placed 22 students in summer internships at
County agencies as part of a year-round program designed to educate the next generation about their
local government. The International City/County Management Association (ICMA) recognized this
program and in particular, the County Executive’'s leadership role, at its annual conference in October
2002.

Developed a web-based database to manage County agencies’ performance measurement data.
This system was completed in time for agencies to input their results for the FY 2004 Advertised
Budget Plan, and provides a more efficient method of managing a large volume of data.

For the fourth consecutive year, maintained a leadership role in the Regional Performance
Measurement (PM) Consortium initiated by DMB in order to share information about best practices
and continuous improvement among area jurisdictions. Fairfax County hosted two meetings of this
group during FY 2002, providing valuable training opportunities for the County’s multi-agency PM
Team. ICMA also recognized the County’s performance measurement efforts with its Certificate of
Distinction in 2002. The County’s program was one of 17 recognized from among more than 120 in
ICMA’s Center for Performance Measurement.

Assisted the Department of Human Resources in developing and implementing a workforce planning
initiative designed to position the County to meet the challenges of the 21* Century. This involved
collaboration with agencies and development of strategies for meeting staffing resource needs.

Coordinated an interagency task force to study and recommend changes to the County’s Capital
Improvement Plan in order to more adequately address growing capital requirements.
Implementation of this task force’s initiatives will take place during FY 2003 for the FY 2004
document.
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DEPARTMENT OF MANAGEMENT AND BUDGET

FY 2004 Initiatives

Maintain the momentum originally created with the Budget Process Redesign in FY 2001 in order to
continue to streamline and add value to the budget process. In addition, DMB will ensure that the link
between strategic planning and budgeting for results is firmly established and presented through the
annual budget with emphasis on performance measures that demonstrate if strategic priorities are
being achieved.

Continue to participate in the International City/County Management Association’'s Center for
Performance Measurement to compare performance data and practices with other jurisdictions
nationwide.

Conduct two bond sales to enable the County and Fairfax County Public Schools to finance essential
capital projects.

Continue to identify and implement enhancements both to published documents and information
presented on DMB'’s Internet home page in order to improve public access.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $156,208 and 2/2.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of 2/2.0 SYE positions and funding of $130,390 for a Management Analyst IV and a
Management Analyst Ill, which will result in reduced capacity to respond in a timely manner to various
ad hoc requests and special projects.

Reduction of $25,818 in printing and binding which will result in fewer hard copy budgets being
printed and a greater reliance on CD-ROM format. In addition, all budget documents are available on
the Internet, which many members of the public, both within and outside Fairfax County, access a
wide array of information provided by DMB.

Performance Measurement Results

The Department of Management and Budget (DMB) continues to achieve considerable accuracy in
forecasting expenditures and revenues. The FY 2002 target variance of 2 percent or less was achieved
with the variance for General Fund expenditures at only 1.8 percent and revenues at 0.6 percent. This
validates the agency’s very accurate fiscal forecasting and careful budget management. Fairfax County
was also awarded the Government Finance Officers Association’s Distinguished Budget Presentation
Award by meeting rigorous criteria for the budget as a policy document, financial plan, operations guide,
and communications device.

Through careful management of the County’s budget and finances including the bond program, Fairfax
County maintained its Triple A rating from all three rating houses. When DMB sells bonds on behalf of
the County for capital facilities, this translates into significant interest rate savings, including
$10.37 million on one bond sale alone during FY 2002. The County exceeded its interest rate estimate of
5.00 percent on that sale by achieving a rate of 4.33 percent. In addition, staff monitors the municipal
market for refunding opportunities and saved $3.3 million associated with refundings in FY 2002.
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DEPARTMENT OF MANAGEMENT AND BUDGET

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $148,114 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $130,390 in Personnel Services and 2/2.0 SYE positions as part of reductions made by
the County Executive.

A decrease of $65,143 in Operating Expenses is primarily associated with the carryover of
encumbrances including expenditures for the Youth Leadership Program and departmental training
as well as a decrease in printing and binding, partially offset by increased infrastructure technology
charges.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, $32,522 in Operating Expenses due to encumbered
carryover.

Performance Measures

Objectives
" To maintain a variance of 2.0 percent or less between estimated and actual revenues and
expenditures.

To maintain a debt interest savings level of 5.00 percent as compared to the Bond Buyer 20-bond
index for each bond sale.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Dollar value of budgets
reviewed (in billions) $3.27 $3.61 $3.86 / $3.89 $4.10 $4.22
Bond sales or refinances
conducted (1) 2 2 1/1 2 2
Dollar value of bond sales $198.00 /
(in millions) $171.60 $174.65 $198.00 $226.10 $223.16
Dollar value of refundings
(in millions) NA $139.47 $65.00 / $60.94 NA NA
Efficiency:
Authorized budget analysts per
1,000 population 0.027 0.026 0.026 / 0.026 0.024 0.023
Staff Year Equivalent (SYE) per
bond offering statement 0.25 0.25 0.25/0.25 0.25 0.25
Service Quality:
GFOA Distinguished Budget
Presentation Award Yes Yes Yes/ Yes Yes Yes
Bond Ratings of
AAA/Aaa/AAA (2) Yes Yes Yes/Yes Yes Yes
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DEPARTMENT OF MANAGEMENT AND BUDGET

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent variance in actual and
projected revenues 0.2% 0.2% 2.0%/0.6% 2.0% 2.0%
Percent variance in actual and
projected expenditures 1.5% 2.0% 2.0%/1.8% 2.0% 2.0%
Interest rate for first bond sale 5.35% 4.87% 5.00% / 4.33% 5.00% 5.00%
Savings for first bond sale
(in millions, compared to the
Bond Buyer 20-bond municipal
index). $4.31 $3.20 NA / $10.37 NA NA
Interest rate for second
bond sale 5.21% 4.26% NA / NA 5.00% 5.00%
Savings for second bond sale
(in millions, compared to the
Bond Buyer 20-bond municipal
index). $4.17 $8.70 NA / NA NA NA
Savings associated with
refundings NA $7.66 NA / $3.30 NA NA

(1) For bond sale interest rate and savings, note that in some fiscal years, two bond sales were held, while in others, only one was
held. Data shown are for each bond sale since interest rates varied as well as actual interest savings per bond sale. In addition,
refunding savings cannot be projected as they do not take place unless the prevailing interest rates indicate it is favorable to refund
previously issued bonds. Therefore, while no projections are made for this category, actual results are reported.

(2) Fairfax County's Bond Ratings are determined by Moody’s, Standard & Poors, and Fitch Investors Service.
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OFFICE OF THE FINANCIAL
AND PROGRAM AUDITOR

Administration

Agency Position Summary

2 Exempt Positions / 2.0 Exempt Staff Years

Position Detail Information

ADMINISTRATION
1 Auditor, E
1 Management Analyst Il, E

2 Positions
2.0 Staff Years

E Denotes Exempt Positions
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FINANCIAL AND PROGRAM AUDITOR

Agency Mission

Working under the guidance and direction of the Audit Committee, the Financial and Program Auditor
provides an independent means for determining the manner in which policies, programs, and resources
authorized by the Board of Supervisors are being deployed by management and whether they are
consistent with the intent of the Board and in compliance with all appropriate statutes, ordinances, and
directives.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Exempt 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:

Personnel Services $163,163 $177,477 $177,477 $187,838

Operating Expenses 4,079 8,010 10,410 7,778

Capital Equipment 0 0 0 0
Total Expenditures $167,242 $185,487 $187,887 $195,616
Purpose

This two-member agency, comprised of the Director and a Management Analyst Il, plans, designs, and
conducts audits, surveys, evaluations, and investigations of County agencies as assigned by the Board of
Supervisors or the Audit Committee acting on behalf of the Board of Supervisors. The Financial and
Program Auditor works apart from the Office of Internal Audit which focuses on day-to-day administration
of the County as requested by the County Executive. In addition, the Financial and Program Auditor
operates the Fairfax County Government Audit Hotline, which was established by the Board of
Supervisors to obtain citizen comments and suggestions for improving County programs and services.

Key Accomplishments

During FY 2002, the Financial and Program Auditor issued four audit reports which were provided to
the Board of Supervisors and resulted in the implementation of recommendations that achieved cost
savings of $558,769.

It should be noted that in FY 2002, the Financial and Program Auditor identified $1.9 million of
proffered funds held for an extended period of time in a general account. Approximately $1.7 million
of these funds were appropriated as part of the FY 2002 Carryover Review to capital project funds for
transportation improvements, park projects, commercial revitalization projects, and housing trust fund
projects. The remaining amount identified was primarily associated with future construction and
conservation projects.

FY 2004 Initiatives

Perform four special studies, projects, and audits of agencies, policies, and programs under the
guidance and direction of the Audit Committee.
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FINANCIAL AND PROGRAM AUDITOR

Performance Measurement Results

As noted above, this agency performs audits to identify and implement cost-saving recommendations.
For the next fiscal year, the Financial and Program Auditor has identified a target of at least 90 percent
acceptance of audit recommendations by County agencies which result in savings equal to or in excess
of twice the agency's annual operating budget of $195,616. Based on past years’ experience, this target
is achievable.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $10,361 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A net decrease of $2,632 in Operating Expenses resulting from the one-time carryover of
encumbrances and based on the required FY 2004 funding level for PC Replacement charges and
Information Technology infrastructure charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2001 Carryover Review, an increase of $2,400 was due to encumbered carryover.

Performance Measures

Objectives

" To review County agency operations to identify opportunities for savings and/or more efficient and
effective operations, and achieve agreement with agency directors on implementing at least
90 percent of recommended improvements.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Audit reports issued to the BOS 4 4 4/4 4 4
Efficiency:

Savings achieved as a percent

of the agency's budget (1) 474% 427% 200% / 334% 200% 200%
Service Quality:

Percent of audit reports

completed on time 100% 100% 100% / 100% 100% 100%
Qutcome:

Percent of recommended

improvements in operations

accepted and implemented by

County agencies 100% 90% 90% / 100% 90% 90%

(1) Savings achieved will vary based on the type of audits undertaken and conditions found. Audits are initiated under the direction
of the Audit Committee of the Board of Supervisors.

215


cpham0
215


Advertised Documents

CIVIL SERVICE COMMISSION

Executive Director

Agency Position Summary

2 Regular Positions / 2.0 Regular Staff Years

Position Detail Information

EXECUTIVE DIRECTOR
1 Executive Director
1 Administrative Assistant Ill

2 Positions
2.0 Staff Years
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CIVIL SERVICE COMMISSION

Agency Mission

To represent the public interest in the improvement of Personnel Administration in the County and to
advise the County Board of Supervisors, the County Executive, and the Human Resources Director in the
formulation of policies concerning Personnel Administration within the competitive service.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:

Personnel Services $144,839 $150,037 $150,037 $156,149

Operating Expenses 25,913 46,154 46,154 46,126

Capital Equipment 0 0 0 0
Total Expenditures $170,752 $196,191 $196,191 $202,275
Purpose

The Civil Service Commission serves as an appellate hearing body to adjudicate employee grievances.
The Commission also reviews and conducts public hearings on proposed revisions to the Personnel
Regulations.

Key Accomplishments

The Commission settled 36 percent of the appeals received during FY 2002, thereby reducing the
number of cases requiring a full hearing before the Civil Service Commission (CSC).

The Executive Director of the Commission served as Hearing Officer in 68 classification appeals
resulting from the Administrative Staff Study. The hearings in these cases were conducted over a
three week period, with no additions to staff or other resources.

FY 2004 Initiatives

To continue to meet with the County agencies involved in the grievance process: the Office Equity
Programs, the Department of Human Resources, and the Office of the County Attorney in order to
identify organizational trends resulting in appeals and to recommend training and policies to reduce
the number of appeals filed by employees.

Performance Measurement Results

The number of grievances involving final and binding decisions from the full Civil Service Commission
received each year remains fairly consistent at approximately 50. In FY 2002, the Commission staff was
able to settle 36 percent of the appeals. This effort helped to maintain the average waiting period at six
months, which is a significant reduction from previous years, when the backlog resulted in eight month
waiting periods.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $6,112 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

A net decrease of $28 in Operating Expenses based on the required FY 2004 funding level for PC
Replacement charges and Information Technology infrastructure charges.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.

Performance Measures

Objectives
To ensure that the average number of meetings required to adjudicate appeals does not exceed two
in order to process the case workload in an effective and efficient manner, and ensure due process of

appellants.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Grievances involving final and
binding decisions 50 51 50/ 47 50 51
Grievances involving advisory
decisions (1) 10 28 45/ 68 15 15
Efficiency:

Staff hours per case in final and
binding decisions NA 45 45/ 45 45 45

Service Quality:

Average waiting period for a
hearing before the CSC for
dismissals (in months) 3.0 3.0 3.0/25 2.5 25

Average waiting period for a

hearing before the CSC for

binding/adverse discipline other

than dismissals (in months) 8.0 6.0 6.0/6.0 6.0 6.0

Average waiting period for a
hearing before the CSC for
advisory cases (in days) 45.0 45.0 45.0/30.0 30.0 30.0

Average days between
conclusion of hearing and

rendering written decision 10 10 10/10 10 10
Average days response to

petition for hearing 7 7 717 7 7
Outcome:

Average meetings required to
adjudicate appeals (2) 2 2 2/3 2 2

(1) In FY 2002, the large number of advisory appeals was the result of the Administrative Study. This was a one-time experience.
Workforce planning initiatives should preclude large classification studies in the future.

(2) In FY 2002, the Commission received cases that involved final and binding decisions that were more complex in nature,
therefore extending the number of meeting nights for adjudication to three. This trend is not expected to continue in the future.
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DEPARTMENT OF
TAX ADMINISTRATION

Chief
Financial
Officer *

Department
Supervision

Department
— Technical
Section

* The Chief Financial Officer has responsibility for strategic direction and oversight of this agency; however, for budget purposes,

that position and associated funding are reflected within the Department of Management and Budget.
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DEPARTMENT OF TAX ADMINISTRATION

Agency Position Summary

312  Regular Positions (-13) / 312.0 Regular Staff Years (-13.0)

Position Detail Information

DEPARTMENT SUPERVISION
1 Director of Tax Admin.
1 Administrative Assistant IV
2 Positions

2.0 Staff Years

Department Technical Section

1 Management Analyst IV
Management Analyst Il
Programmer Analysts IlI
IT Technicians Il
Administrative Assistant IV
Administrative Assistant Ill
Positions
Staff Years

oV R, NWER

©

REAL ESTATE DIVISION

1 Director
Assistant Directors
Administrative Assistant 11l
Administrative Assistant Il
Management Analyst Il
Positions
Staff Years

oo EFPEN

6.

Residential Appraisal
7 Supervising Appraisers
13 Senior Appraisers
23 Appraisers
43 Positions
43.0 Staff Years

Commercial Appraisal
4 Supervising Appraisers
17 Senior Appraisers
21 Positions
21.0 Staff Years

Clerical Support Branch
1 Real Estate Records Mgr.
2 Administrative Assistants V
3 Administrative Assistants IV
15 Administrative Assistants Il
3 Administrative Assistants I
24 Positions
24.0 Staff Years

Tax Relief
1 Management Analyst Il
1 Business Tax Specialist Il
2 Positions

2.0 Staff Years

Board of Real Estate
Assessments Equalization
1 Administrative Assistant Ill
1 Position
1.0 Staff Year

PERSONAL PROPERTY AND
BUSINESS LICENSE DIVISION

1 Director
Assistant Director
Management Analyst Il
Administrative Assistant Il
Administrative Assistant Il
Positions
Staff Years

O Uk kR R

5

Tax Discovery and Compliance

Vehicle Assessments
1 Management Analyst Il
2 Administrative Assistants IlI
17 Administrative Assistants Il
20 Positions
20.0 Staff Years

REVENUE COLLECTION DIVISION

1 Director
Management Analyst IV
Administrative Assistant Ill
Administrative Assistant I
IT Technician I
Positions
Staff Years

[ JNS; WIS SN

5

Cashiering
Accountant Il

Accountant Il
Administrative Assistant V
Administrative Assistants IV
Administrative Assistants Il
Positions

25.0 Staff Years

N
alo wr Pk r

1 Management Analyst Ill
5 Auditors Ill
2 Auditors 11
1 Accountant Il
11 Business Tax
Specialists ||
2 Administrative Assistants IV
6 Administrative Assistants Il (-13)
1 Administrative Assistant |

25 Positions (-13)
29.0 Staff Years (-13.0)

Central Telephones and
Records Management
1 Management Analyst Il
3 Administrative Assistants IV
31 Administrative Assistants Il
6 Administrative Assistants |
41 Positions
41.0 Staff Years

Business Taxes
1 Accountant Il
17 Administrative Assistants IlI
18 Positions
18.0 Staff Years

(-) Denotes abolished positions.
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Billing, Taxes Reconciliation, and Mass Pay

1 Management Analyst Il
3 Management Analysts I
1 Accountant Il
4 Administrative Assistants V

12 Administrative Assistants Il
2 Administrative Assistants I

23 Positions

23.0 Staff Years

Delinguent Tax Collections
1 Management Analyst Il
2 Management Analysts I
2 Administrative Assistants V
6 Administrative Assistants IV
26 Administrative Assistants Il
1 Administrative Assistant |

38 Positions
38.0 Staff Years
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DEPARTMENT OF TAX ADMINISTRATION

Agency Mission

To assess, levy and collect all real and tangible personal property, business license, and other
miscellaneous taxes according to State statutes and County ordinances; to ensure the assessments are
uniform and equitable so that each property owner carries his or her fair share of the tax burden; to
maintain current collection rates and ensure all delinquent taxes are collected; to ensure that all firms and
individuals engaged in business activities are properly licensed; to administer tax relief programs in a
manner that ensures all eligible residents receive proper benefits; to properly administer the State Income
Tax and other State and County programs as required; and to ensure that all departmental programs are
administered with the highest quality of customer service.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 327/ 327 321/ 321 325/ 325 312/ 312
Expenditures:

Personnel Services $14,609,180 $15,583,780 $15,582,251 $15,561,420

Operating Expenses 4,184,287 4,349,187 4,582,186 4,505,515

Capital Equipment 176,399 0 0 0
Subtotal $18,969,866 $19,932,967 $20,164,437 $20,066,935
Less:

Recovered Costs ($612) ($1,529) $0 $0
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935
Income:

State Reimbursement $58,891 $60,526 $60,526 $58,953

Land Use Assessment Application Fee 327 600 600 600

State Shared Retirement 2,035,606 2,011,851 1,956,766 1,905,890
Total Income $2,094,824 $2,072,977 $2,017,892 $1,965,443
Net Cost to the County $16,874,430 $17,858,461 $18,146,545 $18,101,492

Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Department Supervision $1,516,686 $1,362,679 $1,536,028 $1,355,501
Real Estate Division 5,397,613 5,928,699 5,928,699 6,145,000
Personal Property and Business License
Division 5,328,649 5,651,829 5,651,829 5,380,176
Revenue Collection Division 6,726,306 6,988,231 7,047,881 7,186,258
Total Expenditures $18,969,254 $19,931,438 $20,164,437 $20,066,935
Purpose

The Department of Tax Administration is responsible for both assessing and collecting all real and
tangible personal property, business license and other miscellaneous taxes according to State statutes
and County ordinances. The Department is also charged with the responsibility of ensuring that
assessments are uniform and equitable so that each property owner carries his or her share of the tax
burden.
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DEPARTMENT OF TAX ADMINISTRATION

Key Accomplishments

Performed 667,500 computer-assisted appraisals of real property land and structures.

Processed an estimated 2,500 administrative appeals, 500 Board of Equalization cases and
approximately 10 Court cases.

Successfully maintained a Russell Index rating of 6 percent, which exceeds the established “good”
rating of 15 percent. The Russell Index is one measure of equity in real property assessment.

Began the systematic inspection of single-family residential properties.

Processed the assessment of personal property and license taxes for approximately
1,030,100 individual and business accounts.

Processed 47,900 Business, Professional and Occupational License applications.

Administered a central telephone call center, which handles approximately 519,617 calls annually and
maintains correspondence and central files for the Department.

Processed citizen inquiries, tax payments, and tax record update requests received via the Internet.
Successfully employed aggressive enforcement methods, including Program  Target
(Tax Administration Revenue Generating Enhancement Team) wage and bank liens, seizure of
checks, and State’s Set-off Debt Program to collect delinquent taxes. Enhanced collection efforts
have also been successfully implemented in the collection of Parking Tickets.

Deposited and reconciled over 3.2 million payments, totaling over $1.8 billion, from current taxes,
licenses, invoices, and miscellaneous items.

FY 2004 Initiatives

Continue to utilize a variety of tools to identify delinquent taxpayers, such as advanced computer
match programs; on-line State Department of Motor Vehicles (DMV) and income tax data; cross-
matching of assessment databases and other County computer files.

Craft partnerships with the State DMV to enhance the collection of taxes.

Maintain aggressive collection of County taxes and parking tickets; utilize all statutory tools available;
maximize referral of accounts to collection agencies.

Facilitate the appeal of assessments; accept vehicle registrations, update tax records, and payment
of parking tickets via secure transactions over the Internet.

Continue modernization of real estate tax computer systems.

Enhance existing e-commerce capabilities and implement ‘Advance Decal Sales’ process approved
by the Board of Supervisors on January 6, 2003.

222


cpham0
222


Advertised Documents

DEPARTMENT OF TAX ADMINISTRATION

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $1,040,628 and 13/13.0 SYE positions
are proposed by the County Executive for this agency. These reductions include:

Reduction of $451,934 and 13 positions in the TARGET Program resulting in an 81 percent reduction
in this program. Program TARGET is a County effort to discover, assess, and collect taxes from
apparent tax evaders. Staff is working to automate much of the TARGET function via an enhanced
computer matching programming. This action will require programming changes by July 2003 and
additional public information on the website in order to maintain vehicle levy and avoid revenue loss.
This reduction will also result in an increase in telephone wait time.

Reduction of $483,695 in net cost savings due to the implementation of the ‘Advance Decal Sales’
process for FY 2004 approved by the Board of Supervisors on January 6, 2003. Advance vehicle
decals will be provided to citizens with no delinquent taxes by mailing the decal with personal
property tax bills. This action will reduce counter traffic and seasonal cashier funding and will require
IT programming and a taxpayer education campaign so that revenue collections will not be impacted.
This is a 64 percent cut in seasonal funding for these divisions.

Reduction of $104,999, which decreases the number of 48-week seasonal data collectors and
seasonal assistance for the Real Estate Clerical section. These reductions will delay systematic site
visit for new home construction, delay the verification of property characteristics and increase
workload on assessors and clerical staff.

Performance Measurement Results

In FY 2004, the Department of Tax Administration, Real Estate Division, is projected to assess
340,000 parcels, an increase of 3,000 parcels over the FY 2003 level of 337,000. The FY 2002 property
assessment accuracy level of 99.77 percent is slightly above the target of 99.75 percent.
The Department expects to maintain this rate of accuracy by making defensible assessments of market
value for both residential and non-residential properties, in a volatile market. Due to the increased real
estate market activity, and the increasingly complex nature of the properties to be assessed, the
Department’s cost per parcel is expected to increase from $19.64 in FY 2003 to $20.27 in FY 2004. As a
customer service measure, change of assessment notices will continue to be mailed at the end of
February, giving taxpayers a maximum amount of time to discuss their assessments. In addition,
assessment information continues to be available via the website, supplemented by sales search tools
and Geographic Information System (GIS) maps. Real Estate Division uses email extensively to respond
to taxpayer questions and concerns, striving to respond within 48 hours. Taxpayers sent over
3,100 emails during FY 2002.

In FY 2002, the Personal Property and Business License Division implemented a customer service goal
by providing taxpayers the opportunity to file for personal property taxes and purchase county decals over
the Internet. Since implementation, approximately 100 citizens per day utilize this service. Average
response time to taxpayer inquiries via e-mail was maintained at 48 hours, responding to over
4,900 e-mails. Accuracy of assessments remained high with less than five percent of the total levy
exonerated, the majority of which were due to prorating of personal property taxes.

In FY 2002, the Revenue Collection Division exceeded its target collection and cost to collect delinquent
taxes. The percent of outstanding receivables (i.e. unpaid taxes from prior years) collected increased
seven percentage points from 22 percent in FY 2001 to 29 percent in FY 2002. Budget targets for the
collection of Parking Tickets were also surpassed based on a new aggressive collection focus for a
revenue increase of 43 percent. The service quality remained in the 99 percent category and the
customer service surveys provided an overall satisfaction rate of 95 percent (or 3.8 on 4.0-point scale).
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DEPARTMENT OF TAX ADMINISTRATION

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $997,959 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease of $1,018,790 in Personnel Services and 13/13.0 SYE positions as part of reductions
made by the County Executive.

An increase of $230,026 in Operating Expenses for Information Technology Infrastructure charges
based on the agency'’s historic usage.

A net decrease of $232,999 in Operating Expenses not required in FY 2003 primarily due to the
carryover of expenditures for costs associated with enhancements to the cashiering and parking
ticket system.

A net decrease of $73,698 in Operating Expenses including $21,838 in reductions recommended by
the County Executive, and $51,860 for adjustments to PC replacement and Department of Vehicle
Services charges.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $232,999 is due to encumbered carryover in
Operating Expenses.

A decrease of $1,529 in Personnel Services as agency no longer issues Food Stamps.

Department Supervision

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $1,516,686 $1,362,679 $1,536,028 $1,355,501
Goal

To administer, supervise, and adjudicate the assessment, levy, and collection of all taxes that are
charged to citizens and businesses of Fairfax County in order to ensure full compliance with the Virginia
Constitution, State and County codes and to provide for the funding of the public need as established
through the annual budget process.
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DEPARTMENT OF TAX ADMINISTRATION

Performance Measures

Objectives
" To maintain an average assessment-to-sales percentage for real estate in the low 90’s, which
indicates compliance with the law to assess at fair market value without over-assessing property.

To maintain a minimum coefficient of dispersion of 6.0 which indicates a high degree of assessment
equity (i.e., like properties and neighborhoods are similarly assessed).

To maintain an average minimum collection rate of 98.20 percent for Real Estate, Personal Property,
and Business, Professional, and Occupational License (BPOL) taxes, with no degradation in statutory
compliance, timeliness, or customer satisfaction, in order to show compliance with the law to collect
all taxes due and ensure everyone pays their fair share of the tax burden which funds most County
programs.

Prior Year Actuals Current Future

Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Output:

Real Estate
Assessments
(in billions) (1) $80.6 $87.8 $99.8/$99.8 $114.9 $129.2

Amount

collected for real

estate, personal

property, BPOL

(in billions) $1.460 $1.614 $1.769 / $1.775 $1.930 $2.084

Efficiency:

Cost per $1,000
dollars assessed $0.070 $0.069 $0.067 / $0.066 $0.063 $0.058

Cost per $1,000
dollars collected $13.82 $13.82 $12.69/$12.58 $12.30 $11.31
Service Quality:

Average rating
of DTA services
by customers (2) 3.8 3.8 3.8/3.8 3.8 3.8

Outcome:

Assessment/
Sales ratio (3) 89.7% 89.9% 89.9% / 89.9% 91.2% 92.0%

Coefficient of
Dispersion (4) 5.6 5.7 6.2/6.2 6.1 6.0

Average
collection rate in
all tax categories 98.92% 98.20% 98.20% / 98.11% 98.20% 98.20%

(1) Real Estate Assessments do not include exonerations, supplemental assessments, tax relief, and public service corporations.

(2) The average rating of DTA services by customers is based on a 4.0 scale, with 4.0 being the highest.

(3) The assessment/sales ratio is measured annually by Fairfax County Department of Tax Administration. The ratios are based on
comparing tax year assessments to the most recent data available. For example, calendar year 2002 sales are compared to tax
year 2003 assessments for FY 2004.

(4) A small coefficient of dispersion indicates that the universe of assessment-to-sales ratios are grouped relatively closely around

the median assessment-to-sale ratio and that the assessment of property is more equitable. An index below 15 is considered good,
from 5 to 10 indicates excellent uniformity.
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Real Estate Division

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 97/ 97 97/ 97 97/ 97 97/ 97
Total Expenditures $5,397,613 $5,928,699 $5,928,699 $6,145,000

Goal

To assess and update all real property in the County in a fair and equitable manner to ensure that each
taxpayer bears his or her fair share of the real property tax burden.

Performance Measures

Objectives

To maintain the cost per thousand dollars of Real Estate tax levied at or below $6.00 and the cost per
parcel assessed at or below $21.00, while maintaining an overall assessment accuracy rate of at
least 99 percent as measured by adjustments to assessments as a result of Board of Equalization,

litigation, and appeal outcomes.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Total tax levy for
Real Estate $1,228,941 /
(in thousands) $996,738 $1,084,372 $1,230,258 $1,386,870 $1,529,670
Parcels
assessed 326,244 330,252 333,750/ 333,209 337,000 340,000
Efficiency:
Cost per $1,000
real estate tax
levied (1) $5.67 $5.53 $5.61/ $5.38 $5.02 $5.21
Cost per parcel
assessed (1) $17.32 $18.17 $20.53 / $19.87 $19.64 $20.27
Parcels per
appraiser 7,092 7,180 6,274 /1 6,207 6,358 6,415
Service Quality:
Property
assessment
accuracy (2) 99.86% 99.75% 99.75% / 99.77% 99.75% 99.75%
Outcome:
Property
assessment
accuracy (2) 99.86% 99.75% 99.75% / 99.77% 99.75% 99.75%

(1) Cost calculations include direct costs plus fringe benefits.

(2) Property assessment accuracy for performance indicators will be measured as of the end of the fiscal year. For example,
revenue for FY 2004 is based on January 1, 2003 assessments and the accuracy figure is calculated as of June 30, 2004.
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Personal Property and Business License

Division
Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 131/ 131 125/ 125 125/ 125 112/ 112
Total Expenditures $5,328,649 $5,651,829 $5,651,829 $5,380,176

Goal

To establish and maintain an equitable and uniform basis for assessing County ad valorem taxes on
personal property; and to administer County licenses, State Income Tax, and all other State and County
programs assigned to the Division in accordance with mandated statutes.

Performance Measures

Objectives
" To maintain the cost per Personal Property and BPOL dollar levied at or below $0.01 with no
degradation in accuracy as measured by assessments exonerated as a percent of total assessments.

To achieve an average response time of four days (48 hours for e-mail) to return an adjusted tax bill
to a business after the taxpayer communicates a change in the tax information he/she originally

reported.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Total tax levy for
Personal
Property and $556,970,059 /
BPOL $478,541,766 $529,721,540 $561,807,888 $562,612,627 $574,089,858
Value of
Personal
Property and
BPOL tax bills $24,144,874 /
adjusted $24,671,297 $23,136,519 $22,310,357 $25,334,066 $24,116,010
Efficiency:

Cost per tax
dollar levied $0.01 $0.01 $0.01/$0.01 $0.01 $0.01

Service Quality:

Exonerations as
a percent of total
assessments 5.0% 4.4% 4.3% / 4.0% 4.5% 4.5%

Adjusted tax bill
response time
(in days) 6.0 5.0 4.0/45 4.0 4.0
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Cost per tax
dollar levied $0.01 $0.01 $0.01/$0.01 $0.01 $0.01
Change in
average
response time
(in days) (1.0) (1.0 (1.0)/0.5 (0.5) 0.0
Revenue Collection Division
Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 88/ 88 88/ 88 92/ 92 92/ 92
Total Expenditures $6,726,306 $6,988,231 $7,047,881 $7,186,258
Goal

To bill and collect taxes while providing quality customer service, in order to maximize General Fund
revenue with accountability and minimize the overall tax burden by maintaining low delinquency rates.

Performance Measures

Objectives

" To maintain a minimum 99.50 percent collection rate for current year real estate taxes, 96.93 percent
for current year personal property taxes, and 98.00 percent for Business, Professional, and
Occupational License taxes (BPOL).

To maintain a 30 percent collection of accounts receivable (i.e. unpaid taxes from prior years), while
maintaining a cost per dollar collected of no more than $0.18.
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Current year
taxes collected:
Real Estate

Current year
taxes collected:
Personal Property

Current year
taxes collected:
BPOL

Delinquent taxes
collected: Real
Estate

Delinquent taxes
collected:
Personal Property

Delinquent taxes
collected: BPOL

Efficiency:

Cost per current
dollar collected

Cost per
delinquent dollar
collected

Service Quality:

Percent of bills
deliverable

Customer
satisfaction
survey (1)

Outcome:

Percent of current
year taxes
collected: Real
Estate

Percent of current
year taxes
collected:
Personal Property

Percent of current
year taxes
collected: BPOL

Percent of
accounts
receivable
collected (2)

$993,049,391

$387,089,592

$79,541,864

$7,753,426

$11,140,648

$759,683

$0.004

$0.10

99.3%

3.8

99.63%

97.30%

98.24%

28%

$1,079,282,128

$427,509,066

$89,266,311

$6,713,396

$9,807,844

$1,459,796

$0.004

$0.11

99.4%

3.8

99.53%

97.05%

98.50%

22%

$1,222,848,379 /
$1,225,980,110

$458,819,970 /
$457,944,080

$87,154,888 /
$91,291,754

$6,879,238 /
$7,223,765

$8,200,559 /
$13,519,292

$500,000/
$1,595,541

$0.004 / $0.004

$0.12/$0.11

99.4% / 99.4%

3.8/3.38

99.50% / 99.65%

97.00% / 96.69%

98.50% / 98.02%

34% / 29%

$1,379,990,065

$458,979,780

$91,291,754

$6,879,238

$10,650,000

$500,000

$0.004

$0.15

99.4%

3.8

99.50%

96.93%

98.00%

30%

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:

$1,522,070,207

$469,264,336

$93,117,590

$6,879,238

$8,200,559

$500,000

$0.004

$0.18

99.4%

3.8

99.50%

96.93%

98.00%

30%

(1) Customer Satisfaction Survey rating is based on a 4.0 scale, with 4.0 being the highest.
(2) The FY 2001 Actual 'Percent of accounts receivable taxes collected' is 22 percent, not 34 percent, as previously published. This

adjustment occurred because the current year penalty for late payment and current year interest for all tax types were erroneously
included. The methodology for all other years has been to exclude these tax categories.
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DEPARTMENT OF
INFORMATION TECHNOLOGY

Chief HIPAA
Information — Compliance **
Officer *

Department Of
Information
Technology

Management And
Strategic Planning

Application Technical Support Technology
Services And Infrastructure Infrastructure
Services Services
Business Technical Network/Data
Systems — — Support Center — Communications
Services
Enterprise Technical Data Center
Services — —  Support Services m Services
Geographic Database Management PC Replacement
Information Services [ —  And Application m Program
Support
Training Telecommunications Radio Service
Services — u Services — Center

Human Services
— Desktop

Support
I:I Fund 505 - Technology Infrastructure Services

* The Chief Information Officer has responsibility for strategic direction and oversight of this agency; and, for
budget purposes, that position and associated funding are also reflected within the Department of Information
Technology within the General Fund.

** As mandated by federal regulation, Fairfax County has a HIPAA Compliance function, which reports directly to
the CIO.
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Agency Position Summary

Fund 001: 237  Regular Positions (28T),(-8) / 237.0 Regular Staff Years (28.0T), (-8.0)
Fund 505: 69 Regular Positions (-1) / 69.0 Regular Staff Years (-1.0)
306 Total Positions (28T), (-9) 306.0 Total Staff Years (28.0T), (-9.0)

Position Detail Information

MANAGEMENT AND STRATEGIC PLANNING APPLICATION SERVICES (CON'T)
Management, Administration & Planning Enterprise Services
1 Chief Information Officer 1 Info. Tech. Program Director Il
1 Director of Information Technology 0 Info. Tech. Program Director | (-1)
0 Info. Tech. Program Director Il (-1) 3 Info. Tech. Program Managers Il
1 Info. Tech. Program Director | (-2) 1 Internet/Intranet Architect IV
1 Info. Tech. Program Manager | 3 Internet/Intranet Architects IlI
1 HIPAA Compliance Manager 4 Internet/Intranet Architects Il
1 Fiscal Administrator 9 Programmer Analysts IV
1 Business Analyst Ill 12 Programmer Analysts Il
1 Accountant Il 11 Programmer Analysts Il
2 Management Analysts Il 1 Programmer Analyst |
1 Management Analyst | 45 Positions (-1)
2 Administrative Assistants V 45.0 Staff Years (-1.0)
2 Administrative Assistants IV
4 Administrative Assistants Il Geographic Information Services
1 Administrative Assistant Il 1 Info. Tech. Program Manager |l
1 Administrative Assistant | 1 Network/Telecom. Analyst IlI
1 Info. Security Manager 1 Geo. Info. Spatial Analyst IV
1 Info. Security Analyst 111 2 Geo. Info. Spatial Analysts IlI
1 Info. Security Analyst I 4 Geo. Info. Spatial Analysts Il
1 Info. Security Analyst | (-1) 1 Geo. Info. Spatial Analyst |
25 Positions (-4) 1 Engineer Il
25.0 Staff Years (-4.0) 1 Geo. Info. Sys. Tech. Supervisor
8 Geo. Info. Sys. Technicians
APPLICATION SERVICES 20 Positions
Business Systems 20.0 Staff Years
1 Info. Tech. Program Director Il
1 Info. Tech. Program Director | (1T)
3 Info. Tech. Program Managers Il Training Services
1 Management Analyst IV 1 Info. Tech. Program Manager |
1 Network/Telecom. Analyst II 1 Business Analyst Il (-1)
18 Programmer Analysts IV (1T) 5 Business Analysts I
25 Programmer Analysts Il (8T) 7 Positions (-1)
18 Programmer Analysts Il (3T) 7.0 Staff Years (-1.0)

68 Positions (13T)
68.0 Staff Years (13.0T)
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TECHNICAL SUPPORT AND TECHNOLOGY INFRASTRUCTURE SERVICES
INFRASTRUCTURE SERVICES Network/Data Communication Services
Technical Support Center 1 Info. Tech. Program Director |
1 Info. Tech. Program Manager | 1 Info. Tech. Program Manager |
5 Info. Tech. Technicians Ill 2 Network/Telecom Analysts IV
1 Info. Tech. Educator IlI 10 Network/Telecom Analysts IlI
3 Network/Telecom Analysts Il 4 Network/Telecom Analysts Il
2 Info. Tech. Technicians Il 1 Network/Telecom Analyst |
12 Positions 19 Positions
12.0 Staff Years 19.0 Staff Years
Technical Support Services Data Center Services
1 Info. Tech. Program Manager Il 1 Info. Tech. Program Director Il
1 Network/Telecom. Analyst IV 2 Info. Tech. Program Managers Il
4 Network/Telecom. Analysts IlI 4 Systems Programmers 111
10 Network/Telecom. Analysts I 5 Systems Programmers |l
5 Info. Tech. Technicians I 3 Systems Programmers | (-1)
21 Positions 2 Programmer Analysts IlI
21.0 Staff Years 1 Programmer Analyst Il
1 Programmer Analyst |
Database Management & Application Support 8 IT Technicians Il
1 Info. Tech. Program Manager | 9 IT Technicians Il
3 Database Administrators Il 2 IT Technicians |
3 Database Administrators I 38 Positions (-1)
0 Inventory Management Supervisor (-1) 38.0 Staff Years (-1.0)
1 Data Analyst IlI
1 Data Analyst Il Radio Center Services
9 Positions (-1) 1 Network/Telecom Analyst IV
9.0 Staff Years (-1.0) 2 Network/Telecom Analysts IlI
1 Communications Engineer
Telecommunications Services 3 Communications Technicians
1 Info. Tech. Program Manager Il 1 Electronic Equipment Supervisor
2 Network/Telecom. Analysts IV (-1) 2 Electronic Equipment Technicians Il
3 Network/Telecom. Analysts Il 1 Assistant Buyer
4 Network/Telecom. Analysts I 1 Administrative Assistant Ill
2 Info. Tech. Technicians lll 12 Positions
3 Info. Tech. Technicians I 12.0 Staff Years
15 Positions (-1)
15.0 Staff Years (-1.0) (-) Denotes abolished position

(T) Denotes transferred position

Human Services Desktop Support

Network/Telecom. Analysts Il (6T)
Network/Telecom. Analysts | (3T)
Programmer Analyst | (1T)
Internet/Intranet Architect IIl (1T)
Info. Tech. Technicians Il (3T)

15 Positons (15T)
15.0 Staff Years (15.0T)

wWwkEkE P W
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Agency Mission

To provide citizens, the business community, and County workers with timely, convenient access to

appropriate County information and services through the use of technology.

Agency Summary

Recovered Costs ($6,238,076)

($5,803,157)

($5,803,157)

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 219/ 219 216/ 216 217/ 217 237/ 237
Expenditures:
Personnel Services $13,681,687 $14,744,929 $14,829,223 $17,052,253
Operating Expenses 11,673,976 11,878,714 12,665,614 13,515,524
Capital Equipment 686,214 194,000 194,000 40,000
Subtotal $26,041,877 $26,817,643 $27,688,837 $30,607,777
Less:

($6,517,542)

Total Expenditures $19,803,801 $21,014,486 $21,885,680 $24,090,235
Income:
Map Sales and Miscellaneous Revenue $34,089 $42,399 $34,089 $35,000
Pay Telephone Commissions 9,356 19,867 19,867 19,867
City of Fairfax - Communication 45,562 45,090 45,090 45,090
Total Income $89,007 $107,356 $99,046 $99,957
Net Cost to the County $19,714,794 $20,907,130 $21,786,634 $23,990,278
Summary by Cost Center
FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Management & Strategic Planning $2,843,318 $3,199,377 $3,371,211 $2,806,054
Application Services 11,391,377 11,600,812 12,083,113 13,498,578
Technical Support & Infrastructure Services 5,569,106 6,214,297 6,431,356 7,785,603
Total Expenditures $19,803,801 $21,014,486 $21,885,680 $24,090,235

Purpose

The Department of Information Technology (DIT) manages and coordinates all aspects of information
technology to provide quality services to County customers. The Department assists in the improvement
of service delivery to County citizens through the use of technology. Funding for DIT activities is also
included in Fund 505, Technology Infrastructure Services, which includes data center operations, the
enterprise data communications network, radio center services, and 911 communications. Fund 104,
Information Technology, supports major projects including those with countywide strategic importance,
such as infrastructure and application system modernization.

FY 2004 also incorporates a significant information technology reorganization within the County. During
FY 2003, County staff conducted an intensive review of the information technology (IT) requirements of
Human Service agencies to identify unmet needs and service gaps that have developed over the past few
years, as a result of increasing service demands and in increasing reliance on IT

Staff worked with Agency Directors to identify the unique IT requirements of Human Service agencies,
finding an increasing dependence on technology to deliver services and support clients, and significant
growth in the complexity of services being provided to citizens and complexity in technology solutions
required to provide the services. This has resulted in an increasing number of business applications used
in the Human Services area, a dramatic increase in technical equipment deployed, and associated
demand for adequate technical support resources to maintain these systems
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The goal was to develop a plan to meet unmet and changing needs, improve service delivery, strengthen
the IT strategic focus of Human Services agencies, and refocus resources to build upon economies of
scale. The FY 2004 budget proposes a plan that accomplishes this task and leverages County staff
resources more efficiently.

To implement this plan, 28 Information Technology positions in the Department of Administration for
Human Services are transferred to the Department of Information Technology in an effort to leverage
expertise in that area. A small Information Technology staff, including one position transferred from the
Department of Family Services, will exist in the Department of Administration for Human Services to
provide primarily an interagency, strategic planning and strategic plan implementation function.

The General Fund supports Management and Strategic Planning, Applications Services, and Technical
Support and Infrastructure Services Cost Centers.

The Management and Strategic Planning Cost Center assists County agencies and other DIT Cost
Centers in the planning and execution of information technology strategies to achieve public service
objectives. This assistance consists of consulting services in the effective use of technology to
County agencies, computer security and information protection services, strategic planning, the
development of County architectural standards, contingency operations, and administrative support.

The Application Services Cost Center provides for the design, implementation, and maintenance of
information systems including e-government and public access technologies.

The Technical Support and Infrastructure Services Cost Center functions include support of County
Local Area Networks (LAN), all County telephone systems, and Human Services Desktop
management. It also includes the Technical Support Center and Database Management. This Cost
Center provides operational and contingency services for telecommunication support to the Public
Safety Communications Center.

Key Accomplishments

Public Access/E-Government:

" Automated Department of Tax Administration E-Check processing and added the capability for
paying parking tickets and red light violations, as well as developed an Internet customer service
application allowing taxpayers to query real estate sales by neighborhood.

Continued the conversion of CRIS Kiosk content to the Web; improving navigation, graphics, audio
and video; adding regional services; and deploying three new kiosks for the Pennino government
building, Kingstowne Library, and the Springfield INOVA Health Plex.

Deployed several new applications on County public Web site, including one that allows citizens to
request a special collection for bulk and brush pickups; another that allows constituents to sign up for
information requests to be sent via email available on the public Web site; and one that allows
constituents to access the ‘Contact Us’ section of the public web site via wireless devices.
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Agency Business Applications:

" Implemented full case management features for the Adult and Aging programs in Human Services in
order to take advantage of the full capabilities of the Harmony software. Social workers are
geographically distributed and perform much of their work in the field, thus driving the need for the
web-based application which will reduce the technical support requirements, and make the
application more accessible from a variety of locations.

Implemented multi-State tax withholding, which allows County employees who live in Delaware,
Maryland, West Virginia, Pennsylvania, Washington, D.C. to have appropriate State taxes withheld
for their jurisdiction.

Implementation of new library system (SIRSI) to broaden options to deliver efficient, quality library
service to Fairfax County residents. The new system includes support for circulation, catalog and
other online databases, including digital repositories.

Purchased and installed the Enterprise Application Integration software, webMethods. This
enterprise software connects various platforms for exchanging data between disparate applications.
The initial phase aims at improving the functionality in processing purchasing and financial tasks for
the County and Fairfax County Public Schools.

For the Personal Property system, implemented online Personal Property Vehicle Registration to
improve customer service by providing the option to register vehicles online and reducing Department
of Tax Administration processing staff time due to automation of back-end process. A cashiering
system was implemented for Personal Property, BPOL, and Parking Tickets which is the strategic
solution for standardized cashiering functions for the County. A DMV Hold Process was developed to
withhold car registrations for citizens who owe County taxes, resulting in increased revenue for the
County.

Implemented the Rezoning Application System (RAPS) Replacement Project which broadened the
Zoning and Planning System (ZAPS) to include all zoning applications and retired RAPS, a legacy
mainframe application. This project consolidated zoning information into a single repository to better
serve County staff and the public.

Developed and implemented the Victim Notification System, which supports the Crime Victim and
Witness Rights Act. The system notifies victims of crimes of their offender's release, escape from
incarceration, or transfer to and between detention facilities. Also, developed and implemented a
new Sheriff Court Services System to obtain national accreditation of court services. The new system
allows tracking of all attempts to serve court papers such as writs, summonses and subpoenas, to
firms and individuals in regard to court cases.

Developed and implemented the General District Court Services Interpreter System which allows
court staff to maintain language and interpreter databases, assign interpreters for court business,
report and track interpreter assignments, and create payment vouchers for an estimated 12,000
annual assignments.
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Geographic Information Systems (GIS):

" Pioneered an award winning program to get citizens directly involved in the reapportionment process
by providing them specialized GIS tools. Implemented a Web-based application that enables citizens
to review all of the types of data in the GIS, along with all metadata, information about the
information, available for those layers. Celebrated the delivery of over 2.5 million maps (and 124 GB
of data) via the GIS Internet applications in the past 2 years.

Leveraged technology to support County agencies, such as using existing aerial imagery to produce
detailed maps of the County’s landfill, saving DPWES over $10,000 and producing results within
3 weeks. Worked with the Circuit Court to enhance their parcel scanning and recordation process
which is available over the web, resulting in reduced staff time. Supported the Office of the County
Attorney and Survey offices on the Lorton Laurel Hill property transfer process by helping with the
difficult process of dividing the property, and provided visual analysis of the property.

Infrastructure Improvements:

" Established an Internet Portal for County workers participating in the Telework program to access
County business support systems from home, leveraging traditional dial-up and Web compatible
technologies.

Migrated 10,000 Exchange E-mail users from 11 fileservers to Exchange 2000 on a single enterprise
server utilizing storage area network technology to expand employee email capabilities and reduce
the County’s total cost of ownership for servers.

Implemented an enterprise storage area network solution for processing data from a variety of server
platforms. This solution consolidated the storage and distribution of data regardless of computer
type in the data center, and has produced a 30 percent improvement in data access.

Migrated 10,581 end users and 270 servers to the Windows 2000 Active Directory environment to
provide a uniform and secure environment for the administration of all County LAN user accounts and
directory services.

Other:
Completed an enterprise Strategic Telecommunication Study to provide direction for the County’s
telecommunication program for the next five years.

FY 2004 Initiatives

Fairfax County’s automated information-processing environment includes the mainframe (enterprise-level
server), as well as distributed/client-server and PC/network-based platforms. The major initiatives include
maximizing the use of this versatile environment, both by citizens through public access technologies,
and by County staff using improved automated business processes. In addition, with the expansion of
public access technologies and the Internet, information protection concerns addressing the potential
vulnerability associated with Internet bourn potential cyber- intrusions, hacking, and virus attacks have
become an important area of increased diligence and implementation of solutions to thwart these new
menaces. To protect, leverage, and optimize the return on the County’s investments in technology and
deal effectively with challenges resulting from today’s technologies, the Department of Information
Technology’s initiatives for the next fiscal year include:

Accelerate the roll-out of on-line, interactive transactions via Web-based e-government technologies.
Increase focus on data security and implementation of Health Insurance Portability and Accountability

Act (HIPAA) and other required data privacy standards, and design information system and data
security solutions associated with new system architecture and web based applications.
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Continue to web enable the purchasing, financial, and personnel systems. Implement the use of an
application integrator (webMethods) to connect automated systems and present a web graphical user
interface which will improve the user experience and productivity, and make the data in these legacy
systems easier to access and analyze.

Provide 50 free digital data layers via internet site through a downloadable standard GIS format. This
will allow users to create their own maps using layers such as voting districts, school boundaries,
public facilities, soil types, and magisterial districts.

Implement a master address database that will be available to all County applications and users.
This database will enable the County to reduce mailing costs, keep more accurate data on locations
and enable more data to be linked to the GIS.

Implement a commercial, off the shelf (COTS) application to replace the Real Estate residential and
commercial tax systems.

Continue the implementation of the Permitting & Inspections Services and Complaints Management
System. This new system will consolidate several databases and provide new functionality to staff
from the Department of Public Works and Environmental Services, Department of Fire and Rescue,
and the Department of Planning and Zoning. The new system will allow county citizens to request
permits and inspections, check the status of these requests, and file a complaint on a 24x7 basis.

Complete the second phase of the Sheriff Information Management System, to include booking,
classification, medical, and forensics, which will replace the existing Adult Detention Center
Information System. Initiate development of the third phase of the Sheriff Information Management
System, which will include Pre-Release Center and Criminal Corrections Division processing.

Implement the Assessment and Treatment Plan (ATP) module of SYNAPS allowing Human Services
clinical staff to create on-line clinical assessments and treatment plans. Automated client records will
be more current and easier to access for routine as well as emergency service delivery. There are
currently 120 entry staff using SYNAPS and 80 staff using inquiry only. When ATP is fully
implemented, 500 new users will be added.

FY 2004 Budget Reductions
As part of the FY 2004 Advertised Budget Plan, reductions totaling $825,991 and 8/8.0 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of 1/1.0 SYE Network Telecommunications Analyst IV and $86,895 in funding which will
reduce the capacity for preparing, maintaining, and implementing short and long term strategic plans
for countywide telecommunications services.

Reduction of 1/1.0 SYE Business Analyst Il and $79,152 in funding which will eliminate the full time
position assigned to the Group Decision Support Center. This function will be absorbed by the
existing Information Technology Business Applications Resource Branch at a projected reduced level
and require more volunteer participation.

Reduction of 1/1.0 SYE Inventory Management Supervisor and $56,921 in funding which will require
other staff to absorb the logistical and inventory management services performed by the Emergency
Operations Center and Radio Services Branch.

Reduction of 1/1.0 SYE Information Technology Program Director | and $75,005 in funding which will
reduce the ability to develop and direct the strategy for countywide e-government initiatives and
programs.
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Reduction of 1/1.0 SYE Information Security Analyst | and $65,625 in funding which will reduce
security audit investigations and reduce the ability to provide education and security awareness
training.

Reduction of 1/1.0 SYE Information Technology Program Director | and $105,367 in funding which
will require the deferment of implementing a countywide architectural framework for IT development
and support.

Reduction of 1/1.0 SYE Information Technology Program Director | and $102,627 in funding which
will require other staff to assume the functions of reviewing, monitoring, and evaluating enterprise
wide infrastructure operations for the development or change of policies procedures and practices,
and evaluating new technology.

Reduction of 1/1.0 SYE Information Technology Program Director Il and $107,555 in funding which
will require other staff to absorb the functions of planning, coordinating and administering the
Department’s budget and administrative functions.

Reduction of $54,000 in limited term funding, which eliminates the centralized, detailed review of
County phone bills to determine accurate charges for service, requiring County agencies to assume
this function, as well as increasing the wait time for processing requests for County phone orders
such as moving phone lines due to the movement of staff.

Reduction of $92,844 in consulting support that would have ensured 24/7 coverage by an outside
vendor for County databases on the IDMS platform, an old platform no longer supported by the
County as well as would have provided supplemental contractor services to supplement special
project requirements. The County will need to contract on an as needed basis for IDMS support,
which may require a longer vendor response time.

Performance Measurement Results

DIT initiated an integrated approach to its performance measures in FY 2000, linking the agency mission
and eight principal goals to the individual Cost Center goals and performance measures. Operational
performance indicators were provided by the branch managers and identified as being central to their
work. These measures are incorporated in the strategy in FY 2003, and continue into FY 2004. Baseline
data for these new measures were collected in FY 2001.

The greatest forces on DIT’'s performance measures for FY 2002 were the implementation of enterprise
IT architecture and standards, accelerated use of e-mail as an enterprise business application, and the
implementation of Internet-based applications for transacting County business. DIT has also sustained
permanent budget reductions of over $1 million.
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Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $818,735 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $679,147 and 8/8.0 SYE positions and $54,000 in limited term funding associated with
the County Executive’s reductions.

An increase of $2,137,443 and 28/28.0 SYE positions associated with the reorganization.

A net increase of $849,910 in Operating Expenses primarily attributable to $415,807 for the full year
cost of telecommunication charges for new and renovated police facilities; $298,427 in transferred
operating expense funding associated with the human services information technology reorganization
initiative; an increase of $599,861 for Information Technology infrastructure charges based on the
agency’s historic usage and the Computer Equipment Replacement Fund (CERF) surcharge to
provide for the timely replacement of the County’s information technology infrastructure and $297,906
for contracted PC training, including Microsoft XP, standard desktop applications, and other technical
training classes. These increases are partially offset by the one-time carryover of $707,900 from
FY 2002 into FY 2003 and a reduction of $146,844 in consulting support due to County Executive
reductions described above.

An increase of $714,385 in Recovered Costs primarily due to the recoverable full year
telecommunication charges for new and renovated police facilities, and the increase in contracted
PC training.

Funding of $40,000 in Capital Equipment for additional servers to support an increased number of
Geographic Information System (GIS) users from Public Safety agencies, as well as increase the
response time for map production under emergency situations.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, $707,900 in Operating Expenses was included as
encumbered carryover. In addition, funding of $84,294 in Personnel Services and $79,000 in
Operating Expenses was included to support 1/1.0 SYE new Health Insurance Portability and
Accountability Act (HIPAA) Compliance Officer Position required by Federal legislation to ensure
Countywide compliance with ongoing Federal HIPAA requirements and any future changes to HIPAA
legislation.
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Management and Strategic Planning

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 28/ 28 271 27 28/ 28 25/ 25
Total Expenditures $2,843,318 $3,199,377 $3,371,211 $2,806,054
Goal

To provide technology management and fiscal and administrative services to County agencies and
departments in order to ensure that appropriate and cost-effective use of IT services are provided to the
citizens of Fairfax County.

Performance Measures

Objectives
" To maintain the fiscal management and administrative operation support for the Department and
divisions at a 90 percent satisfaction rating from the DIT managers.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Procurement transactions
processed (1) 1,723 2,180 2,224 /2,051 2,268 2,300
Efficiency:
Staff hours to process a
procurement transaction 2.50 1.86 2.30/2.20 2.50 2.50
Service Quality:
Percent of procurement
transactions processed
correctly the first time 91% 94% 93% / 95% 94% 94%
Outcome:
Percent of DIT management
personnel satisfied with tasks
performed 88% 91% 95% / 92% 90% 90%

(1) Starting with the FY 2001 actual, this indicator expanded from vendor contract review, CASPS entry, problem solving and
contact with vendors and managers to also include invoices processed.
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Application Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 132/ 132 130/ 130 130/ 130 140/ 140
Total Expenditures $11,391,377 $11,600,812 $12,083,113 $13,498,578
Goal

To provide technical expertise in the implementation and support of computer applications to County
agencies in order to accomplish management improvements and business process efficiencies, and to
serve the citizens, businesses, and employees of Fairfax County.

Performance Measures

Objectives
" To increase the availability and use of GIS data and services from 5 percent to 6 percent of total
constituency with an eventual level of 25 percent.

To increase the number of transactions available to citizens and businesses offered after business
hours from 32 percent to 35 percent.

To ensure that agency supervisors are at least 99 percent satisfied with their employees’ post-training
knowledge and skills in using desktop information.

To ensure the agency supervisors are at least 95 percent satisfied with their employees’ post-training
knowledge and skills in using corporate business information systems.

To maintain IT application projects that have complete documentation in accordance with County
standards at 60 percent.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Service encounters (GIS) (1) 35,965 24,215 44,819/ 61,099 62,500 63,550
Transactions/user sessions
processed for public service 945,125/
technologies for: IVR 726,056 756,102 777,853 800,000 800,000
Transactions/user sessions
processed for public service
technologies for: Kiosk 60,102 61,235 63,035/ 80,542 101,000 110,000
Transactions/user sessions
processed for public service 11,520,000/
technologies for: Web 6,480,000 8,640,000 12,860,000 14,880,000 16,300,000
County staff trained using
desktop applications 7,727 3,865 6,000/ 3,515 6,000 3,500
County staff trained in
corporate business information
systems 2,396 698 700/ 643 715 800
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Indicator

FY 2000
Actual

Prior Year Actuals

FY 2001
Actual

FY 2002
Estimate/Actual

Current
Estimate

FY 2003

Future
Estimate

FY 2004

Percent of staff trained in
corporate business information
systems who utilize on-line
technical based training
opportunities

Major application development
projects completed in fiscal
year

Requests for production
systems support

Minor projects and system
enhancements

Efficiency:
Cost per client served (GIS)

Percent of revenue collected
through Public Access
services, where offered

Contractor days billed per 100
employees trained

Staff Year Equivalents (SYE)
per 100 employees trained

Percent of projects meeting
schedule described in
statement of work or contract

Service Quality:

Increase/decrease in cost per
client served (GIS)

New business areas offered
through Public Access

Learner's satisfaction with
convenience of location and
timing of desktop systems
training

Learner's satisfaction with
utility/value of learning of
desktop systems

Learner's satisfaction with
convenience of location and
timing of corporate systems
training

Learner's satisfaction with the

value of learning corporate
systems

Customer satisfaction with
application development
projects

NA

65

953

39

$14.62

NA

0.179

NA

21.83%

86%

89%

75%

80%

NA

NA

61

1,889

70

$15.67

NA

0.179

80%

7.15%

14

94%

96%

84%

95%

93%

10% / 20%

57157
1,900/ 1,900

105/105

$15.17/ $13.86

NA / NA
9/11

0.177/0.178

82% / 82%

(3.15%) /
(11.56%)

19/16

96% / 97%

98% / 99%

80% / 99%

85% / 99%

93% / 93%

50%

45
1,900

110

$12.71

NA
11

0.175

85%

(16.21%)

20

97%

99%

99%

99%

94%

80%

40
1,900

100

$10.98

NA
11

0.170

85%

(20.78%)

23

97%

99%

99%

99%

94%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of users/ 4.475% /
"constituency"” (2) NA 2.418% 6.310% 5.000% 6.000%

Percent of public service
transactions after business
hours 23% 23% 25% / 30% 32% 35%

Percent of employees'

supervisors satisfied with their

employees' knowledge and

skills in using desktop systems

after training NA NA 80% / 97% 99% 99%

Employees' supervisors'

satisfaction with employees'

knowledge and skills in using

business information systems

after training NA 81% 80% / 95% 95% 95%

Percent of IT application

projects that have complete

documentation in accordance

with County standards NA 22% 49% / 49% 60% 60%

(2) This includes counter sales, internal work requests, zoning cases, right-of-way projects, DTA abstracts, GIS server connections,
Spatial Database Engine, GIS related HelpQ calls, and GIS projects.

(2) "Constituency" is taken from the Federal Census 2000 counts for Fairfax City, Fairfax County, and the City of Falls Church.
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Technical Support and Infrastructure Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 59/ 59 59/ 59 59/ 59 72172
Total Expenditures $5,569,106 $6,214,297 $6,431,356 $7,785,603
Goal

To provide the underlying technology required to assist County agencies in providing effective support to
citizens.

Performance Measures

Objectives

" To maintain the number of business days to fulfill Telecommunications service requests for: a) Non-
critical requests at a standard of 4 days; b) Critical requests from at a standard of next business day;
c) Emergency requests at a standard the same day.

To ensure that 70 percent of LAN/PC workstation calls to Technical Support Services are closed
within 72 hours.

To improve the resolution rate for the average first-call problem for the Technical Support Center
(TSC), DIT Help Desk by one percentage point from 91 percent to 92 percent.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Responses to call for
repairs (Voice) 5,230 5,335 6,560 / 5,356 6,785 7,124
Help desk calls (Data) 2,345 2,265 1,835/ 3,136 1,625 1,706
Moves, Adds, or Changes
(Voice and Data) (1) 7,463 8,265 8,500/ 8,435 7,650 7,325
Calls resolved 12,454 17,503 18,378 /21,769 19,500 18,750
Customer requests for service
fulfilled by Technical Support
Center (TSC) 36,873 38,869 41,000 / 54,259 45,000 42,500
Efficiency:
Cost per call $109 $120 $125/$125 $110 $105
Hours per staff member to
resolve calls 1,407 1,407 1,407 / 1,407 1,407 1,310
Customer requests for service
per TSC staff member 4,097 3,886 4,100/ 4,933 4,091 3,864
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Service Quality:

Customer satisfaction with
telecommunication services NA 84.0% 88.0% / 88.0% 95.0% 95.0%

Percent of customers reporting
satisfaction with resolution of
LAN/PC workstation calls (2) NA 91% 91% / 80% 75% 80%

Percent satisfaction of County
employees with support from
Technical Support Center 86% 84% 87% / 88% 90% 90%

Outcome:

Business days to fulfill service

requests from initial call to

completion of request for: Non-

critical requests 15 14 10/4 4 4

Business days to fulfill service

requests from initial call to

completion of request for:

Critical requests 7 6 5/2 2 2

Business days to fulfill service
requests from initial call to
completion of request for:

Emergency requests 3 3 2/3 1 1
Percent of calls closed within

72 hours 100% 57% 65% / 68% 70% 70%
Percent of first-contact problem

resolution 69% 60% 65% / 89% 91% 92%

(1) This reflects the implementation of Voice over IP which will reduce moves, adds, or changes in the future, thereby reducing
overall calls for assistance.

(2) A decrease in satisfaction is anticipated in FY 2003 because of a scheduled Architecture Refresh program which will result in
increased support requirements.
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FY 2004 EXPENDITURES

Office of the Sheriff

$14,280,331
. General District
53.5% Court
N\ $1,582,398

l 33.1%

Office of the

Commonwealth's Circuit Court and
Attorney Records
$1,995,268 $8,835,947

TOTAL EXPENDITURES = $26,693,944
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FY 2004 AUTHORIZED REGULAR POSITIONS

Circuit Court
and Records

Sheriff 161

160

42.3%

General
District Commonwealth's
Court Attorney
37
20

TOTAL REGULAR POSITIONS = 378*

*Includes regular and exempt positions.
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Program Area Summary by Character

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 351/ 350 349/ 348 351/ 350 350/ 349
Exempt 28/ 28 28/ 28 28/ 28 28/ 28
State 139/ 132 139/ 132 139/ 132 139/ 132
Expenditures:
Personnel Services $19,247,758 $20,973,019 $20,673,019 $20,541,684
Operating Expenses 6,392,732 5,650,879 6,777,659 6,152,260
Capital Equipment 56,568 0 9,396 0
Total Expenditures $25,697,058 $26,623,898 $27,460,074 $26,693,944
Income’ $17,515,407 $18,253,160 $19,336,441 $15,476,439
Net Cost to the County $8,181,651 $8,370,738 $8,123,633 $11,217,505

! Includes income and expenditures associated with two cost centers of the Office of the Sheriff. The Office of the Sheriff is divided
between two Program Areas. Remaining expenditures and revenues are reflected in the Public Safety Program Area.

Program Area Summary by Agency

FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Circuit Court and Records $8,470,475 $8,920,032 $9,054,797 $8,835,947
Office of the Commonwealth's Attorney 1,584,458 1,994,599 1,994,599 1,995,268
General District Court 1,557,380 1,586,059 1,588,404 1,582,398
Office of the Sheriff 14,084,745 14,123,208 14,822,274 14,280,331
Total Expenditures $25,697,058 $26,623,898 $27,460,074 $26,693,944
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Circuit Court
and Records

Clerk's Court Courtroom
Office Records Operations

Judicial
Support
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Agency Position Summary
137  Regular Positions / 137.0 Regular Staff Years
15  State Positions / 15.0 State Staff Years
24  Exempt Paositions / 24.0 Exempt Staff Years
1 Grant Position / 1.0 Grant Staff Year
177  Total Positions / 177.0 Total Staff Years
Position Detail Information
CLERK'S OFFICE (Exempt Positions) COURTROOM OPERATIONS
1 County Clerk (Elected) E 1 Administrative Assistant V
1 Deputy County Clerk E 3 Administrative Assistants IV
1 Chief of Administrative Services E 2 Legal Records/Services Managers
1 Management Analyst Il E 16 Court Clerks Il
1 Management Analyst Il E 12 Court Clerks |
1 Administrative Assistant IV E 8 Administrative Assistants Il
1 Administrative Assistant Il E 42 Positions
1 Administrative Assistant Il E 42.0 Staff Years
8 Positions
8.0 Staff Years JUDICIAL SUPPORT
1 Chief Judge S
CLERK'S OFFICE (Regular Merit Positions) 14 Judges S
1 Management Analyst Il 15 Law Clerks E
1 Management Analyst | 1 Management Analyst Il E
1 Legal Records/Services Manager 2 Administrative Assistants V
1 Programmer Analyst IV 5 Administrative Assistants IV
1 Programmer Analyst IlI 1 Management Analyst Il
2 Programmer Analysts I 39 Positions
1 Network/Telecom. Analyst I 39.0 Staff Years
1 Accountant Il
1 Accountant |
1 Administrative Assistant V E Denotes Exempt Positions
2 Administrative Assistants IV S Denotes State Positions
16 Administrative Assistants I
5 Court Clerks Il
1 Court Clerk | The details for the agency's 1/1.0 SYE grant position
35 Positions in Fund 102, Federal/State Grant Fund are included
35.0 Staff Years in the Summary of Grant Positions in Volume 1.

COURT RECORDS

N O N

39

52
52.0

Legal Records/Services Managers
Administrative Assistants IV
Administrative Assistants IlI
Administrative Assistants Il
Archives Technician
Administrative Assistants |
Positions

Staff Years
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Agency Mission

To serve the citizens, legal and business communities of Fairfax County, the City of Fairfax, Towns of
Vienna, Herndon, and Clifton, as well as provide administrative support to the Circuit Court Judges.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 138/ 138 137/ 137 137/ 137 137/ 137
Exempt 24/ 24 24/ 24 24/ 24 24/ 24
State 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:
Personnel Services $6,450,860 $6,853,390 $6,853,390 $6,917,807
Operating Expenses 1,996,032 2,066,642 2,192,011 1,918,140
Capital Equipment 23,583 0 9,396 0
Total Expenditures $8,470,475 $8,920,032 $9,054,797 $8,835,947
Income:
Land Transfer Fees $36,299 $38,010 $38,010 $38,010
Courthouse Maintenance 5,785 5,637 5,637 5,637
Fines and Penalties 142,330 148,248 142,330 145,177
County Clerk Fees 7,964,750 6,235,663 8,199,982 6,723,985
City/County Contract 90,079 91,881 75,056 76,557
Recovered Costs 4,164 6,891 4,164 4,164
Court Public Access Network (CPAN) 17,254 70,741 0 0
State Shared Retirement Circuit Court 93,281 99,562 84,876 82,669
Total Income $8,353,942 $6,696,633 $8,550,055 $7,076,199
Net Cost to the County $116,533 $2,223,399 $504,742 $1,759,748
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Court Records $2,202,274 $2,511,929 $2,573,021 $2,518,489
Courtroom Operations 1,850,869 2,002,043 2,002,043 1,977,277
Clerk's Office 3,345,042 3,220,589 3,251,472 3,157,857
Judicial Support 1,072,290 1,185,471 1,228,261 1,182,324
Total Expenditures $8,470,475 $8,920,032 $9,054,797 $8,835,947

Purpose

The Circuit Court has jurisdiction in Criminal and Civil cases and provides appellate authority in which an
appeal may be taken from a lower tribunal. Criminal cases involve a possible sentence to the State
Penitentiary and misdemeanor appeals. Civil jurisdiction provides for adoptions, divorces, and
controversies where the claim exceeds $15,000. Civil public service includes proper issuance of marriage
licenses, processing notary commissions, probating wills, recording business certification of any trade
names, and collection of recordation taxes as well as providing true copies of documents that are of
record in this office. All land recording transactions and judgments are docketed and made available for
public viewing.
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Key Accomplishments

Resolved 96.4 percent of the felony cases within 120 days, exceeding the recommended number of
cases to be disposed of in the 120 days timeframe by 6.5 percent.

Continued the Neutral Case Evaluation Program with a grant from the Supreme Court and local
attorneys donating their time. This program maintains a high standard in settling 92 percent of law
cases referred to the program without going to trial.

Established a central office for foreign language interpreters to provide better access to the public and
to provide additional services to the courts.

Initiated electronic filing of Certificates of Satisfaction in Land Records through a pilot program with
Fannie Mae, Navy Federal Credit Union, and respective contractors. To date approximately 3,100
certificates have been recorded electronically.

A grant funded by the State Justice Institute allowed a pilot program to e-file civil documents. Three
Continuing Legal Education (CLE's) seminars were held by the Bar Association with all three holding
a 'sell out' audience. One hundred and twenty attorneys registered to participate in the pilot enabling
them to move their documents faster and at a lesser cost. The pilot ended January 1, 2002.
Electronic filing on the civil side will be incorporated into the new case management system.

FY 2004 Initiatives

Electronic filing will be expanded in Land Records with a goal of recording 7,000 Certificates of
Satisfaction and Trust Assignments electronically next year.

Implement an improved case management system throughout the court with an on-line scheduling of
the master docket.

To develop programs to enhance the quality of the foreign language interpreters in the courts. These
programs will include a more detailed application process, continuing education programs for current
interpreters, and an orientation program for new interpreters.

Implement Internet access for answering the 45,000 jury questionnaires that are sent to the
community each year. Our initial projection is that 50 percent would be answered on-line. This form
will then interact with the ‘Jury +’ system and data will be downloaded, eliminating the need for a clerk
to manually enter the information into the system. These questionnaires initiate many individual
guestions and the availability to address them on-line will be an added public service.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $457,194 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $253,873, including $139,097 in exempt limited-term funding, $70,661 in temporary
clerical services, and $44,115 in overtime, in the agency’s Land Records section. This will
necessitate a change in policy of accepting over-the-counter documents by advancing the time from
3:00 pm to 1:00 pm in order to record documents by the close of business. There will be delays in
mailing documents back to customers, backlogs in verification systems, and will extend the
processing time of documents received by mail from 30 days to at least 60 days.

Reduction of $126,301 in Personnel Services by managing salary vacancies will eliminate any
flexibility the agency might have to deal with the increasing volume of recordations and will render the
agency unable to deal with backlogs in documents that have been filed with the Court.

Reduction of $44,000 in Operating Expenses will eliminate flexibility in providing for the needs of
agency and Courtroom operations.

Reduction of $23,925 by decreasing the salaries of Law Clerks may lead to the Court being unable to
compete for the highest level employees, as the salaries will be less than the Courts in neighboring
jurisdictions.

Reduction of $9,095 in staff training may impact staff's ability to continue to perform at high levels
leading to possible increased time to accomplish tasks and potential delays in service to the public.

Performance Measurement Results

Analysis of specific areas of performance of this agency indicates that a high level of service to the public
exists. Goals have been met with the timely conclusion of cases. Utilization of 106 percent of the jurors
that are called in each day to perform their civic duty has been maintained. Remote public access of land
records has increased the flow of information between agencies and has expanded the availability of this
information to the public. Recorded documents are immediately available for viewing with the final phase
of CARS (Court Automated Recording System).

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $64,417 in Personnel Services including $397,855 associated with salary
adjustments necessary to support the County’s compensation program partially offset by a decrease
of $333,438 in reductions recommended by the County Executive.

A decrease of $273,871 in Operating Expenses including $125,369 primarily due to one-time
expenditures as part of the FY 2002 Carryover Review, $123,756 in reductions recommended by the
County Executive, and reductions of $24,746 for adjustments to Information Technology charges, PC
replacement charges, and Department of Vehicle Services charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $134,765 including $125,369 in Operating Expenses and $9,396 for Capital
Equipment.

254



cpham0
254


Advertised Documents

CIRCUIT COURT AND RECORDS

Court Records

Cost Center Summary

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 53/ 53 52/ 52 52/ 52 52/ 52
Total Expenditures $2,202,274 $2,511,929 $2,573,021 $2,518,489
Goal

To record, preserve, safeguard, and provide convenient access to all recorded documents and
instruments pertaining to land, property, and all other matters brought before the Court; and to coordinate
the retention, archiving, and disposition of those documents in accordance with the Code of Virginia.

Performance Measures
Objectives
" To achieve a turnaround time of 60 days in returning documents.

To improve and expand the flow of information between the Circuit Court, other County agencies, and
the public by increasing remote public access service usage, as measured by Citizen Public Access

Network (CPAN) connections, by 33.3 percent.
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CIRCUIT COURT AND RECORDS

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Documents recorded (deeds,
financing statements, wills,
uniformed commercial code, 300,000 /
and judgments) (1) 275,209 291,583 345,772 375,000 298,807
CPAN users served to date 131 245 350/ 383 400 400
Efficiency:
Cost per recorded document $4.21 $3.82 $3.71/ $3.65 $3.48 $3.47
Revenue per paid CPAN
connection $1,064 $262 $300 / $269 $300 $300
Service Quality:
Turnaround time in returning
recorded document (days) (2) 30 30 30/35 30 60
Percentage point change of
additional CARS information
available from off-site location 275 35 16/13 10 10
Outcome:
Percent change in time to
return documents (75%) 3% 0% / (19%) 19% 100%
Percent change of CPAN
connections 68.0% 84.0% 46.0% / 56.0% 5.0% 0.0%

(1) In prior years documents such as Wills, Financing Statements, UCC's (Uniformed Commercial Code), Notaries and Trade
Names were included under "Documents Recorded." This was reviewed, and in order to reflect more accurate data, it was decided
not to include these numbers in this area. While these documents are recorded in nature they are processed in a different manner

and should not be measured with the recording of Land Record documents. This number is approximately 20,000.

(2) It was noted in FY 2001 that after full implementation of CARS (Court Automated Recording System) it was discovered that

returning documents immediately upon recording was not a feasible goal to obtain.

In January of 2002 precise reports were

generated showing the time lapse on a daily basis of the return of documents. With additional staffing (summer help) the return time
averaged as low as 10 days. When staffing level resumed to normal, the return time increased to an average of 35 days. Summer
help was comprised of 4 individuals working mid-May through mid-August.
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CIRCUIT COURT AND RECORDS

Courtroom Operations

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 42/ 42 42/ 42 42/ 42 42/ 42
Total Expenditures $1,850,869 $2,002,043 $2,002,043 $1,977,277
Goal

To provide full administrative and clerical support in order to accomplish the appropriate and prompt
resolution of all cases and jury functions referred to the 19th Judicial Circuit.

Performance Measures

Objectives
To efficiently process County residents serving as jurors to maintain the daily rate of utilization at no
less than 100 percent, in order to minimize the impact on the personal and professional lives of the
residents of Fairfax County who are called upon to perform their civic duty.

Prior Year Actuals Current Future
Estimate Estimate
_ FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Average number of residents
called each day for jury
selection 95.0 83.0 90.0/88.5 90.0 90.0
Efficiency:
Cost per resident called for jury
selection $39.71 $43.24  $42.70/ $40.60 $40.96 $41.33
Service Quality:
Percent jury utilization (1) 115% 110% 113% / 106% 106% 106%
Qutcome:
Percentage point change in
juror utilization rate 0 5 217 0 0

(1) The high rate of utilization is due to residents being sent for more than one jury selection per day.
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CIRCUIT COURT AND RECORDS

Clerk’s Office

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 35/ 35 35/ 35 35/ 35 35/ 35
Exempt 8/ 8 8/8 8/ 8 8/ 8
Total Expenditures $3,345,042 $3,220,589 $3,251,472 $3,157,857
Goal

To provide effective management of the various components and employees of the Clerk’s office in order
to produce efficient and effective service to the legal community and the general public.

Performance Measures

Objectives
To maintain an average fiduciary appointment waiting time of 1.0 week in order to serve the probate
needs of Fairfax County residents in a timely manner.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Fiduciary appointments
scheduled per day 29 27 30/30 30 30
Efficiency:
Cost per appointment $43.88 $47.67  $49.75/$49.70 $51.25 $53.49
Service Quality:
Average probate appointment
book waiting time (in weeks) 1.0 1.0 1.0/1.0 1.0 1.0
Outcome:
Percent change in waiting time (33.3%) 0.0% 0.0% /0.0% 0.0% 0.0%
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CIRCUIT COURT AND RECORDS

Judicial Support

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 8/ 8 8/ 8 8/ 8 8/ 8
Exempt 16/ 16 16/ 16 16/ 16 16/ 16
State 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,072,290 $1,185,471 $1,228,261 $1,182,324

Goal

To provide full administrative support and clerical services in order to ensure appropriate and prompt
resolution of cases referred to the 19th Circuit.

Performance Measures

Objectives

" To maintain case processing time of law cases by equaling the FY 2002 projected rate of 82 percent
of cases disposed of within one year of the filing date (which already exceeds the State average of
75 percent) in FY 2002, toward a target of 90 percent to reach the voluntary case processing
guidelines adopted by the Judicial Council, which recommends the disposition of 90 percent of law

cases filed within one year.

FY 2000
Actual

FY 2001
Actual

Indicator

Prior Year Actuals

FY 2002

Estimate/Actual

Current
Estimate

FY 2003

Future
Estimate

FY 2004

Output:

Law cases concluded through
the Differential Case Tracking
Program (DCTP) (1)

Efficiency:

2,975 3,661

Cost per case concluded in
DCTP

Service Quality:

$162.86 $134.52

Percent of DCTP cases

concluded within one year (2) 83% 82%

Outcome:

Percentage point change of
DCTP caseload concluded
within one year 2 Q)

3,775/ 3,250

3,500

$142.68 /

$160.34

82% / 85%

2/3

$155.52

86%

3,500

$162.48

86%

(1) Reflects law cases concluded within 365 days of initial filing.

(2) Reflects DCTP cases concluded within 365 days of original filing date.
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OFFICE OF THE COMMONWEALTH'S ATTORNEY

Commonwealth's Attorney

Agency Position Summary

36  Regular Positions / 35.5 Regular Staff Years
1 Exempt Position / 1.0 Exempt Staff Year
37  Total Positions / 36.5 Total Staff Years

Position Detail Information

COMMONWEALTH'S ATTORNEY
1 Commonwealth's Attorney E
1 Position
1.0 Staff Year

COMMONWEALTH'S ATTORNEY
1 Deputy Commonwealth's Attorney
3 Assistant Commonwealth's Attorneys IV
3 Assistant Commonwealth's Attorneys I

18 Assistant Commonwealth's Attorneys Il
1 Chief of Administrative Services
1 Management Analyst |
1 Computer Systems Analyst |
2 Paralegal Assistants
1 Administrative Assistant IV
3 Administrative Assistants Il
2 Administrative Assistants Il, 1 PT

36 Positions

355 Staff Years

PT Denotes Part-time Positions

E Denotes Exempt Position
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OFFICE OF COMMONWEALTH'S ATTORNEY

Agency Mission
The Commonwealth's Attorney is a constitutional officer of the Commonwealth of Virginia. As such, he is

not an officer or employee of the County from which he was elected. In this jurisdiction, the
Commonwealth's Attorney is elected by voters of Fairfax City and Fairfax County.

The Office of the Commonwealth's Attorney (OCA) is charged primarily with the prosecution of crime.
This office prosecutes criminal and traffic matters in the Fairfax County General District Court, criminal
and delinquency matters in the Juvenile and Domestic Relations District Court, and all felony cases in the
Fairfax County Circuit Court. The office handles both the violation of County ordinances and the violation
of State statutes.

The caseload of the office is substantial and is one of the highest per prosecutor in the Commonwealth.
For example, it handles such offenses as murder, rape, robbery, burglary, and illegal drug sales, from
arrest to trial. It prosecutes a wide variety of misdemeanor and traffic cases, including more than
4,000 driving under-the-influence violations, thousands of assaults, and thousands of petty thefts.

State law specifically mandates certain duties for the Commonwealth's Attorney. He is charged with
advising the Grand Jury relative to their duties, representing the Electoral Board in certain election
matters, and advising any officers or employees of Fairfax City or Fairfax County on matters involving
conflict of interest. On a daily basis, the OCA works with humerous law enforcement units (e.g., State
Police, Fairfax County Police, Fairfax City Police, the Town of Herndon and Town of Vienna Police, game
wardens, and humane agents) in the course of investigations and in response to questions concerning
criminal law.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 36/ 35.5 36/ 35.5 36/ 35.5 36/ 35.5

Exempt 1/1 1/1 1/1 1/1
Expenditures:

Personnel Services $1,466,884 $1,906,059 $1,906,059 $1,909,632

Operating Expenses 117,574 88,540 88,540 85,636

Capital Equipment 0 0 0 0
Total Expenditures $1,584,458 $1,994,599 $1,994,599 $1,995,268
Income:

State Witness

Reimbursement Fees $23,124 $15,300 $15,300 $16,400

Commonwealth's Attorney Fees 11,915 11,231 11,231 12,178

State Share of Commonwealth's

Attorney Retirement 36,889 41,858 41,858 40,770

State Share of Commonwealth's

Attorney Expenses 1,197,788 1,367,005 1,218,062 1,186,392

City of Fairfax Contract 19,820 20,217 19,733 20,127
Total Income $1,289,536 $1,455,611 $1,306,184 $1,275,867
Net Cost to the County $294,922 $538,988 $688,415 $719,401

261



cpham0
261


Advertised Documents

OFFICE OF COMMONWEALTH'S ATTORNEY

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $105,167 are proposed by the County
Executive for this agency.

These reductions result from the management of position vacancies and are expected to have
minimal impact to agency operations.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net increase of $3,573 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $2,904 results from adjustments to Information Technology infrastructure charges
and PC Replacement charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.

Objectives
" To continue to prosecute all criminal cases in Fairfax County and all felony cases occurring in the City
of Fairfax, for which sufficient evidence is available to support charges.

Performance Indicators

No Performance Indicators are available for this agency.
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GENERAL DISTRICT COURT

Administration

of Justice
Clerk of the Court Services
General Division

District Court

Magistrates'
System
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GENERAL DISTRICT COURT

Agency Position Summary

20  Regular Positions
9 Grant Positions
124  State Positions
153  Total Positions

20.0 Regular Staff Years
9.0 Grant Staff Years
117.0 State Staff Years
146.0 Total Staff Years

~ O~~~

Position Detail Information

ADMINISTRATION OF JUSTICE
1 Chief Judge S
9 General District Judges S
1 Secretary S
1 Administrative Assistant IV
12 Positions
12.0 Staff Years

CLERK OF THE GENERAL DISTRICT COURT

1 Clerk of the General District Court S
1 Chief Deputy Clerk S
3 Division Supervisors S
5 Staff Analysts S

10 Section Supervisors S
1 Business Analyst Ill
1 Network/Telecommunications Analyst Il

61 Deputy Clerks S, 5 PT

83 Positions

80.6 Staff Years

COURT SERVICES DIVISION
Probation Supervisor I
Probation Supervisor |
Probation Counselors I
Probation Counselors |
Volunteer Services Coordinator
Administrative Assistant Ill
Administrative Assistants Il

17 Positions
17.0 Staff Years

(S I o N & BV i o

MAGISTRATES' SYSTEM
1 Chief Magistrate S
20 Magistrates S
11 Magistrates S, PT
32 Positions
27.4 Staff Years

S Denotes State Positions
PT Denotes Part-time Positions

The details of the agency's 9/9.0 SYE grant positions within Fund 102, Federal/State Grant Fund, are included in the
Summary of Grant Positions in Volume 1.
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GENERAL DISTRICT COURT

Agency Mission
To administer justice in matters before the Court by ensuring that all individuals have timely hearings at
all stages of Court proceedings and that indigent defendants have access to legal counsel.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years*

Regular 20/ 20 20/ 20 20/ 20 20/ 20

State 124/ 117 124/ 117 124/ 117 124/ 117
Expenditures:

Personnel Services $782,997 $893,007 $893,007 $945,585

Operating Expenses 763,532 693,052 695,397 636,813

Capital Equipment 10,851 0 0 0
Total Expenditures $1,557,380 $1,586,059 $1,588,404 $1,582,398
Income:

Miscellaneous Revenue $1,313 $2,500 $2,500 $2,500

Recovered Court Costs 63,569 81,670 63,569 64,840

State Share of Court Operating Expenses 56,811 65,805 59,224 59,224

Courthouse Maintenance Fees 320,077 375,991 375,991 375,991

Court Fines and Interest 111,350 123,487 113,124 115,386

Penalties 4,822,328 5,532,168 4,994,066 5,093,946
Total Income $5,375,448 $6,181,621 $5,608,474 $5,711,887
Net Cost to the County ($3,818,068) ($4,595,562) ($4,020,070) ($4,129,489)

! State positions are totally funded by the State. However, the County provides Capital Equipment and partial funding support for
Operating Expenses for these positions.

Purpose

The General District Court (GDC) operates under the administrative guidance of the Office of the
Executive Secretary of the Supreme Court of the Commonwealth of Virginia and the Committee on
District Courts. It administers justice in the matters before the Court. The Court’'s operations include
three clerical divisions—Civil/Small Claims, Criminal, and Traffic Court, as well as the Magistrate’'s Office
and Court Services.

The Court Services Division (CSD) of the General District Court also provides some services to Circuit
Court and Juvenile and Domestic Relations District Court. CSD assists defendants who request court-
appointed counsel or interpretation services, interviews defendants in jail to assist judges and magistrates
with release decisions, operates a pretrial supervised release program, and provides probation services
to convicted misdemeanants and convicted non-violent felons (Class 5 and Class 6).
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GENERAL DISTRICT COURT

Key Accomplishments

The utilization of the investigation information provided by Court Services Division at the arraignment
hearing was 91 percent. The acceptance rate of program recommendations by judicial officers at the
arraignment hearing remains high at 94 percent.

In FY 2002, jail review process saved 3,721 jail days.

Pretrial referrals into the Supervised Release Program (SRP) increased by 20 percent to
783 defendants enrolled in the program during FY 2002.

An increase in pretrial release was achieved through the use of Supervised Release by the
Magistrate’s Office. In the latter half of FY 2002, the Magistrate’s Office began ordering defendants
into the Supervised Release Program at the initial bail hearing. In most instances, this resulted in the
release of defendants by one to two days earlier, thereby reducing jail overcrowding. Supervised
release also provides additional community safety by ensuring defendants are meeting their release
conditions and appearing in court at all scheduled hearings.

In FY 2002, the Pretrial Unit provided 18,765 criminal history record checks for the Courts and other
criminal justice agencies. The Court Services Division received 100 percent compliance on the State
audit of our system.

The number of placements for community supervision increased by 3 percent.

Probationers met their financial obligations by paying $114,378 in restitution and $35,640 in court
costs and fines.

A Driving on Suspended License Diversion Program was developed by the Court Services Division in
FY 2002 and will be implemented in FY 2003.

The number of active volunteers has increased from 15 to 41 through aggressive recruiting efforts.

An automated system to manage the court interpretation services was implemented during the past
year.

FY 2004 Initiatives

Increase community outreach to broaden awareness of the Court Services Division and its services.
Increase the recruitment and placement of volunteers in other criminal justice agencies.

Initiate enhancements of the Court’s automated system to manage interpretation services.

Improve staff retention for entry-level positions.

Hire and retain professional staff who are bilingual.

Increase the number of defendants that are released at the initial bail hearing rather than at the
arraignment hearing.

Ensure availability of affordable treatment services for special needs defendants/offenders.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $21,000 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $21,000 in Operating Expenses, primarily in the areas of supplies, repair and
maintenance, and decreased funding for Court-appointed attorneys, requiring the agency to closely
monitor their resources. Flexibility in addressing the operating needs of the Court will be reduced.
The FY 2004 funding reduction assumes continuation of the FY 2002 volume of indigents requiring
Court-appointed attorneys.

Performance Measurement Results

Public Service: All services provided by the Court Services Division (CSD) address the agency mission
to administer justice. CSD manages the court-appointed attorney system for indigent defendants and
interpretation services for the non-English speaking or hearing impaired population, answers questions
about the judicial process for the public, and provides pretrial and post-trial community supervision.

Pretrial Investigations: Pretrial investigations provide information to the judiciary to assist them in
making informed decisions about defendants’ release/detention status. The utilization of pretrial
investigation information at the arraignment hearing has decreased by 4 percent because this information
is now being used by the Magistrates to save jail days by releasing qualified defendants earlier.

Jail Review: Jail review is a process to ensure defendants are expedited through the judicial system.
The objective is to provide defendants with the needed services at the initial contact, decreasing the
number of actions required in the jail review process. In FY 2002, the staff saved 3,721 days of jail time
by ensuring that cases were expedited through the judicial process.

Future Objectives: The objectives are to increase the success rate of defendants placed in the
Supervised Release Program (SRP) from 77 percent to 80 percent and the probationers from 72 percent
to 75 percent. In FY 2002, 88 percent of the misdemeanants and 69 percent of the felons successfully
completed their assigned SRP supervision. However, the successful completion rate for probationers
increased from 72 percent to 75 percent. The law requires and the State has provided, some funding for
defendants and offenders to receive substance abuse screening, assessment, and treatment. In the
FY 2003 State grant award, the funding for substance abuse screening, assessment, and treatment was
decreased but the law still mandates that these services be provided. The probation officers make
referrals to community programs and because of limited resources there are delays in
defendants/offenders receiving treatment which can result in noncompliance by defendants in receiving
treatment or counseling. The combined caseloads of SRP and Probation over the past year increased by
12 percent. New laws are requiring more paperwork and added statistical reports. The objectives are to
ensure quality service and public safety despite increasing demands and limited resources.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $52,578 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A net decrease of $58,584 in Operating Expenses results from a decrease of $21,000 proposed by
the County Executive, $18,739 in Information Technology infrastructure charges, $16,500 for
PC Replacement charges, and a decrease of $2,345 reflecting one-time expenditures included in the
FY 2003 funding level as part of the FY 2002 Carryover Review.

267



cpham0
267


Advertised Documents

GENERAL DISTRICT COURT

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $2,345 in Operating Expenses.

Note: The General District Court is a State agency. The objectives listed below address only the Court
Services Division of the General District Court, the division that is primarily County-funded.

Performance Measures

Objectives

" To present 90 percent of the investigation information gathered on eligible defendants awaiting trial in
the Adult Detention Center (ADC) at the arraignment hearing so that judicial officers can make
informed decisions and maximize the use of the investigations.

To conduct jail review on 97 percent of the General District Court (GDC) defendants awaiting trial in
the Adult Detention Center (ADC) to ensure that cases progress timely through the court system.

To increase the number of defendants placed on Supervised Release (SRP) by 5 percent from
845 cases referred annually to 887 cases, an objective established with the Virginia Department of
Criminal Justice Services (DCJS) to reduce jail overcrowding.

To increase probation referrals by 3 percent from an annual referral of 663 cases to 682 cases, an
objective established with the Virginia Department of Criminal Justice Services (DCJS) to reduce jail
overcrowding.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Pretrial
interviews/investigations
conducted (1) 4,914 4,788 4,884 /5,526 5,636 5,748
Pretrial cases processed in jall
review (2) 3,793 2,744 2,799/2,420 2,901 2,959
Supervised Released Program
(SRP) new referrals made 688 626 639 /783 845 887
New probation referrals made 576 613 644 / 631 663 682
Efficiency:
Investigations per evaluator per
shift 8 8 718 8 8
Jail cases processed daily per
staff member 27 11 26/10 12 12
Daily SRP caseload per
Probation Counselor (3) 28 27 30/26 32 34
Daily probation caseload per
counselor (3) 63 60 70/59 62 64
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of evaluator staff
recommendations accepted by
judicial officers 97% 98% 97% / 94% 97% 97%
Percent of eligible defendants
released at arraignment 5% 6% 4% / 8% 5% 5%
Percent of SRP referrals that
successfully complete the
program 74% 81% 77% | 78% 80% 80%
Percent of successful probation
closures 74% 72% 72% | 75% 75% 75%
Qutcome:
Percent of investigations
presented at arraignment 83% 98% 95% /91% 90% 90%
Percent of expedited releases 3% 4% 3% /1% 3% 3%
Percent change in pretrial SRP
enrollments (4) 5% (9%) 5% / 20% 8% 5%
Percent change in probation
enrollments 3% 6% 5% / 3% 5% 5%

(1) In FY 2002, Pretrial Unit Evaluation staffing levels finally stabilized and coverage was provided for uncovered shifts. The
Evaluators' positions are entry level and in the past there was substantial turnover. The objective, that 95 percent of the
investigation information is used at arraignment, was reduced to 90 percent because the information would be used by the
Magistrates at the initial bail hearing referring defendants to the Supervised Release Program (SRP).

(2) In FY 2002, the decrease in the number of cases processed in jail review was due to a staff member taking on the
responsibilities of developing the new Driving on Suspended License Diversion Program. Because of staff vacancies, there was no
one to cover the jail review duties during her absence.

(3) The Probation Officers have a combination of pretrial and probation cases. Although the number of referrals increased by
23 percent, the numbers of cases per Officer did not meet the estimated indicator because, in FY 2002, one Probation Officer
position was added.

(4) In FY 2002, the referrals to Supervised Release Program (SRP) increased by 20 percent because the Magistrates began to use

the program. Defendants that may have bonded out are now being referred to the program. The staff have made aggressive efforts
to positively present the program by providing thorough, timely, and accurate information and sound recommendations.
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Sheriff
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Chief Deputy Sheriff

Administrative Construction
Services 1 ] Liaison
Human || Court
Resources Services
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Internal Civil
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Correctional
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Fiscal/
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Community
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Community

Services Branch
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OFFICE OF THE SHERIFF

157
160
Agency Total
572

575

Regular Positions (-2)
3  Exempt Positions
Total Positions (-2)

Agency Position Summary

Judicial Administration Program Area
Regular Positions (-1)
3  Exempt Positions

Total Positions (-1)

Position Detail Information

JUDICIAL ADMINISTRATION AREA

SHERIFF
1 Sheriff (Elected) E
1 Position
1.0 Staff Year

CHIEF DEPUTY SHERIFF

2 Chief Deputy Sheriffs E
Management Analyst Il
Administrative Assistant IV
Positions
Staff Years

[ TR

4

CONSTRUCTION LIAISON

1 Deputy Sheriff Captain
Deputy Sheriff 2nd Lieutenant
Deputy Sheriff 11
Correctional Technician
Positions
Staff Years

[ I TSN

4

ADMINISTRATIVE SERVICES

1 Deputy Sheriff Major
Administrative Assistant 11l
Deputy Sheriff 2nd Lieutenant
Positions
Staff Years

o Wik K,

3

Internal Affairs
1 Deputy Sheriff 1st Lieutenant
1 Deputy Sheriff 2nd Lieutenant
2 Positions
2.0 Staff Years

Human Resources

Deputy Sheriff Captain
Deputy Sheriff 1st Lieutenants
Deputy Sheriff 2nd Lieutenant
Deputy Sheriff Sergeant
Deputy Sheriffs Il
Administrative Assistant IV
Positions

Staff Years

OO NREPEPWER

©

Training Branch

1
1

1

1
10
14
14.0

/ 156.5 Regular Staff Years (-1.0)

/ 3.0 Exempt Staff Years

/ 159.5 Total Staff Years (-1)

571.0 Regular Staff Years (-2.0)
/ 3.0 Exempt Staff Years
/ 574.0 Total Staff Years (-2.0)
COURT SERVICES

Deputy Sheriff Captain 1 Deputy Sheriff Major
Deputy Sheriff 1st Lieutenant 1 Deputy Sheriff Captain
Deputy Sheriff 2nd Lieutenant 2 Positions
Deputy Sheriff Sergeant 2.0 Staff Years
Deputy Sheriffs |1
Positions Court Security
Staff Years 1 Deputy Sheriff 1st Lieutenant

Community Relations

Q
0
0.0

Deputy Sheriff Captain (-1)
Position (-1)
Staff Year (-1.0)

Information Technology

1

OO NRRERR

©

Program Analyst IV
Network/Telecom. Analyst Il
Network/Telecom. Analyst I
Network/Telecom. Analyst |
Deputy Sheriff 1st Lieutenant
Deputy Sheriff 2nd Lieutenant
Deputy Sheriffs Il
Internet/Intranet Architect
Positions

Staff Years

Fiscal/Technical Services

1

OINNRFP R PP

=
O
o

Deputy Sheriff Captain
Management Analyst Il

Deputy Sheriff 1st Lieutenant
Deputy Sheriff 2nd Lieutenant
Deputy Sheriff Il

Administrative Assistant V

Store Keepers

Materials Requirements Specialists
Positions

Staff Years

271

4 Deputy Sheriff 2nd Lieutenants
4 Deputy Sheriff Sergeants
11 Deputy Sheriffs |
48 Deputy Sheriffs Il, 1 PT
68 Positions
67.5 Staff Years

Civil Enforcement
1 Deputy Sheriff 1st Lieutenant
2 Deputy Sheriff 2nd Lieutenants
6 Deputy Sheriff Sergeants
18 Deputy Sheriffs Il
Court Clerks |
Administrative Assistant V
Administrative Assistant I
Court Clerk Il
Positions
Staff Years

w
N N N

34.0

PUBLIC SAFETY PROGRAM AREA

COMMUNITY CORRECTIONS

1 Deputy Sheriff Major
Deputy Sheriff Captain
Administrative Assistant Ill
Positions
Staff Years

o wWlk K,
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OFFICE OF THE SHERIFF

Administrative Branch

1 Deputy Sheriff 1st Lieutenant
Deputy Sheriff 2nd Lieutenant
Deputy Sheriff Sergeants
Deputy Sheriff ||
Administrative Assistants I
Positions
Staff Years

VIR RPN PR

9

Community Services Branch

1 Deputy Sheriff 1st Lieutenant
Deputy Sheriff Sergeant
Deputy Sheriffs ||
Positions
Staff Years

o oo -

8.

Residential Branch

1 Deputy Sheriff 1st Lieutenant
4 Deputy Sheriff 2nd Lieutenants
6 Deputy Sheriff Sergeants

22 Deputy Sheriffs ||
0 Probation Counselor Il (-1)

33 Positions (-1)

33.0 Staff Years (-1.0)

CORRECTIONAL SERVICES

1 Deputy Sheriff Major
Administrative Assistant Il
Management Analyst |
Positions
Staff Years

O Wl K

3.

Confinement
1 Deputy Sheriff Captain
4 Deputy Sheriff 1st Lieutenants
12 Deputy Sheriff 2nd Lieutenants
23 Deputy Sheriff Sergeants
63 Deputy Sheriffs |
128 Deputy Sheriffs Il
10 Correctional Technicians
241 Positions
241.0 Staff Years

1

PN PP ONNPEP O©ON

w
B o
RG]

Inmate Services

Deputy Sheriff Captain
Deputy Sheriff 1st Lieutenants
Deputy Sheriff 2nd Lieutenants
Deputy Sheriffs Il
Administrative Assistant IV
Administrative Assistants Il
Correctional Technicians
Food Service Specialists
Public Health Nutritionist
Food Service Supervisors
Library Assistant I, PT
Positions

Staff Years

Intake and Classification

1
2
9
12
27

W wWkEFE o R

83.0

Deputy Sheriff Captain

Deputy Sheriff 1st Lieutenants
Deputy Sheriff 2nd Lieutenants
Deputy Sheriff Sergeants
Deputy Sheriffs Il
Administrative Assistant IV
Administrative Assistant Ill
Administrative Assistants Il
Correctional Health Nurse IV
Correctional Health Nurses lll
Correctional Health Nurses I
Correctional Health Nurses |
Nurse Practitioners

Public Health Clinical Technician
Correctional Technician
Positions

Staff Years

Denotes Exempt Positions
Denotes Part-Time Positions
Denotes Position Abolishments
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Agency Mission

To provide humane and secure correctional services for those persons remanded to the custody of the
Sheriff under due process of law; to provide courtroom and courthouse security and to provide service of
legal process, contributing to the swift and impartial adjudication of all criminal and civil matters before the
courts.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 540/ 539 537/ 536 574/ 573 572/ 571
Exempt 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $35,429,771 $35,430,196 $38,967,901 $39,970,376
Operating Expenses 8,992,318 8,457,246 9,456,312 8,996,796
Capital Equipment 183,246 0 0 0
Total Expenditures $44,605,335 $43,887,442 $48,424,213 $48,967,172
Income:
Dept. of Corrections Reimbursement 3,055,261 $2,525,177 $2,525,177 $2,525,177
State Comp Board Reimbursement 10,581,727 11,325,064 11,325,064 11,030,612
State Shared Retirement 343,671 346,287 346,287 337,284
lllegal Alien Grant 1,912,119 0 4,572,408 1,911,519
Sheriff Fees 66,271 66,271 66,271 66,271
City of Fairfax Contract 557,735 568,828 380,063 387,664
Boarding of Prisoners 11,717 3,091 11,717 11,951
Hospital/DVS Transport Reimbursement 0 509 0 0
Inmate Medical Co-Pay 10,145 6,093 8,226 8,226
Pre-Release Room and Board 285,504 360,104 360,104 367,306
Court Security Fees 0 692,395 692,395 706,243
Jail / DNA Fees 0 61,475 61,475 62,705
Miscellaneous Revenue 850 1,000 1,000 1,000
Total Income $16,825,000 $15,956,294 $20,350,187 $17,415,958
Net Cost to the County $27,780,335 $27,931,148 $28,074,026 $31,551,214
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Cost Center Actual Budget Plan Budget Plan Budget Plan
Public Safety:
Corrections Services (ADC) $26,716,989 $25,603,293 $29,440,998 $30,756,367
Community Corrections (PRC) 3,803,601 4,160,941 4,160,941 3,930,474
Subtotal $30,520,590 $29,764,234 $33,601,939 $34,686,841
Judicial Administration:
Administrative Services $6,682,206 $6,157,908 $7,256,974 $6,768,950
Court Services 7,402,539 7,965,300 7,565,300 7,511,381
Subtotal $14,084,745 $14,123,208 $14,822,274 $14,280,331
TOTAL $44,605,335 $43,887,442 $48,424,213 $48,967,172
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Judical Administration Program Area Summary

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 157/ 156.5 156/ 155.5 158/ 157.5 157/ 156.5
Exempt 3/3 3/3 3/3 3/3

Expenditures:

Personnel Services $10,547,017 $11,320,563 $11,020,563 $10,768,660

Operating Expenses 3,515,594 2,802,645 3,801,711 3,511,671

Capital Equipment 22,134 0 0 0
Total Expenditures $14,084,745 $14,123,208 $14,822,274 $14,280,331
Income:

State Reimbursement and Other Income $2,496,481 $3,226,900 $3,179,333 $3,143,421
Total Income $2,496,481 $3,226,900 $3,179,333 $3,143,421

Net Cost to the County $11,588,264 $10,896,308 $11,642,941 $11,136,910

Purpose

The Office of the Sheriff of Fairfax County was established in 1742 and is now more than two and one-
half centuries old. The agency exists to ensure the safety of, and provide the highest quality service to,
the citizens of Fairfax County. The services provided by the agency include the provision of humane and
secure correctional services for those persons remanded to the custody of the Sheriff by the courts, and
also extends to provision of court-related security services, interaction with other public safety agencies
for a broad response to threats to our community (i.e., September 11 terrorism attacks and the sniper
attacks).

The Office of the Sheriff provides services which are divided in two program areas: Public Safety and
Judicial Administration. This section describes the Judicial Administration area, which includes Court
Services and Administration Services for the entire Office of the Sheriff. A description of Correctional
Services and Community Corrections programs can be found in the Public Safety section of this volume.

The Judicial Administration Program Area provides for courtroom and courthouse security and the service
of legal process which contributes to the swift and impartial adjudication of all criminal and civil matters
brought before the courts. The Court Services Cost Center provides security for 32 judges and
37 courtrooms including the Courthouses in the City of Fairfax, the Town of Herndon, the Town of Vienna,
the main County Courthouses, and the Juvenile and Domestic Relations Courthouse. In addition, Deputy
Sheriffs protect special justices who conduct commitment hearings for persons with mental ilinesses.
Finally, the Court Services area is responsible for enforcing all court orders, including the execution of
civil processes, levies, seizures, and evictions. In FY 2002, the Office of the Sheriff completed the
service of 205,963 civil process documents.

The Administrative Services Cost Center provides managerial direction for the agency as a whole. Its
responsibilities include support functions of personnel services, recruitment and training, budget
coordination and oversight, planning and policy development, procurement and purchase of equipment
and supplies, information technology and systems planning, and participation in the Fairfax County
Community Criminal Justice Board (CCJB). The Administrative Services Cost Center ensures the hiring
of a well-adjusted person who can be properly trained, well equipped and properly outfitted to provide the
professional services required by a representative of this Agency.
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Key Accomplishments

Defined requirements for meeting immediate staffing needs of the Adult Detention Center and
Satellite Lockups Operations, resulting in a proposal approved by the Board of Supervisors during the
FY 2002 Carryover Review for the phased-in hiring of 37/37.0 SYE additional deputies over a three
year period.

Continued to provide the necessary training to prepare staff and management for the operation of
new equipment and to ensure the acquisition of advanced software and technological programs to
ensure the provision of the most efficient services.

Enhanced the agency’s community outreach with the Community Relations Branch, during the three
years in which it was in operation, FY 2001 through FY 2003. This Branch was responsible for
TRIAD (an educational outreach for senior citizens on crime in Fairfax County), the Child Safety
Fingerprint Program, Seat Belt Safety, and Crime Prevention Officers. As this is not a mandated
service area, this Branch has been identified for elimination by the County Executive as part of the
FY 2004 reductions.

Completed the first graduating class of 10 Reserve Staff members for the Reserve Unit Program
(April 2002). This Program will reduce the costs of administering safety programs in the community.
This program will engage volunteers in providing necessary assistance to the agency’s staff during
special functions and other duties as needed.

Maintained compliance with the Virginia Law Enforcement Professional Standards Commission
(VLEPSC) and received 100 percent compliance rating after the production and submission of plans
and activities. Rating was reaffirmed during a second (paper) audit in FY 2001.

FY 2004 Initiatives

Continue to promote career development and personal growth among staff while encouraging
specialized training and leadership development.

Continue progress toward fully staffing and implementing the Reserve Unit Program to support the
services provided to the community.

Continue to ensure the 24-hour security (interior/perimeter) around the Jennings Building and other
courthouse facilities in the Public Safety complex.

Continue management initiatives to reduce overtime and acquire new positions as proposed to
alleviate the staffing shortage.

Continue progress toward fully implementing and bringing into operation the Mug Shot photo system
process, integrated with the digital (live scan) fingerprint program. Together, these systems enhance
the capability of the full identification of individuals suspected of crimes, increasing the chances of
apprehension.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $725,611 and 2/2.0 SYE positions in
the Office of the Sheriff and 7/7.0 SYE positions in the Fairfax-Falls Church Community Services Board
(CSB) are included. Based on the County Executive’'s direction to reduce FY 2004 expenditures, the
Sheriff consulted with the County Executive and has recommended the following adjustments:

Reduction of 1/1.0 SYE deputy (Captain) position and $122,257 in salary and overtime costs
associated with the elimination of activities of the Community Relations Branch. This branch’s
affected programs include TRIAD, a program providing information and support for seniors, the Office
of the Sheriff's fingerprinting program for children at special events and community activities, the
Office of the Sheriff's participation in neighborhood and civic group meetings on crime prevention,
and the Office of the Sheriff's inspection of child safety seats at special events and festivals.

Reduction of $530,710 associated with the delivery of mental health services and alcohol and drug
counseling, billed to the Office of the Sheriff by the CSB for services of 7/7.0 SYE CSB positions,
which will be abolished and which will no longer provide this service. There will be 11/11.0 SYE CSB
positions in the Jail remaining after this reduction, resulting in a slowing in delivery of treatment and
only minimal services being offered. The Intensive Addictions Program (IAP) may be cut altogether,
or contracted out if it proves possible within the budget. The number of inmates receiving forensic
evaluations, which has been 2,500 annually, will be reduced and/or the time spent with each client
modified. Some incidents will require that inmates be transported outside of the jail for
treatment/evaluation -- requiring Sheriff's Office personnel to do the transport.

Reduction of $72,644 and 1/1.0 SYE for the abolishment of a Probation Counselor Il position in the
Office of the Sheriff. Most of the responsibilities of this position would be reassigned to the current
Sergeant Program Coordinator for Community Corrections (Pre-Release Center). However, several
classes would either be eliminated or alternative methods will have to be developed. Those would
include: Life Skills, Preparation for Release, Cognitive Skills, Grief/lLoss, and the Responsible
Fatherhood Program.

Performance Measurement Results

The Administrative Services Cost Center will manage an increase in the number of employees to be hired
in FY 2003 and FY 2004, due to an increase in the number of retirements in the agency and an increase
in new positions. New positions, as approved by the Board of Supervisors as part of the FY 2002
Carryover Review to reduce overtime costs of existing guard posts at the jail, are being phased in both in
FY 2003 and in FY 2004. The Administrative Cost Center continues to rely on customer feedback to
measure overall satisfaction with the services it provides. The customers served are staff members within
the agency and the citizens in the community. The Administrative Services Cost Center uses a survey
instrument distributed to all staff in the position of section supervisor or higher to gauge the rate of
satisfactory service. In addition, the results of the survey provided useful suggestions for further
improvement. A satisfaction index off B+ (Very Good) is set as a goal for FY 2003 and FY 2004, the
same as achieved in FY 2002.

The Court Services Cost Center objectives are derived from state statutes and laws for operating court
facilities, the distribution of legal processes to the public by order of the court, and the final adjudication of
court cases. The objectives have been and continue to be successfully met. In FY 2002 there were
neither court cases adversely affected by errors in service of civil processes nor escapes of prisoners.
Moreover, incidents in which the potential for physical harm might have been indicated were prevented
through good communications and proactive measures by staff, resulting in zero injuries in FY 2002
within the court room environment. The same results are projected for the above areas in FY 2003 and
FY 2004. Damage to court facilities has been limited to minor incidents in prior years and no damage is
projected for either FY 2003 or FY 2004. Although our Courts have few incidents of violence in our
history, job safety precautions and staffing numbers for the Court Services staff were enhanced in the
aftermath of September 11 to provide additional coverage as the potential for violent outbursts in
courtrooms and during execution of civil process was increased. The service quality level of the Cost
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Center remained high and will remain high, as 100 percent of the prisoner escorts were completed
without escape and only two complaints regarding service of civil processes were received in FY 2002.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 programs of the Office of the Sheriff in both the Public Safety Program Area and the Judicial
Administration Program Area:

A net increase of $1,002,475 in Personnel Services associated with the following adjustments:

A decrease of $256,650 for the second year costs of the Office of the Sheriff position
augmentation plan to provide staffing support for the immediate staffing needs of the Adult
Detention Center and the Satellite Lockup operations. The first year adjustment of $3,537,705
had been made as a FY 2002 Carryover Review adjustment to the FY 2003 budget, and provided
funding support for 16/16.0 SYE new positions and overtime. The second year adjustment of
$3,281,055 in Personnel Services will support 11/11.0 SYE positions and overtime, but
incorporates a lower amount of overtime due to the phase-in of regular positions.

An increase of $553,217 to support the County’s Compensation Program.

An increase of $900,809 in Personnel Services based on the FY 2004 Market Rate Index of 2.56
percent is included for employees on the public safety pay scales (C,F,0, and P) effective the first
full pay period of FY 2004.

A decrease of $122,257 and 1/1.0 SYE deputy position associated with salary and overtime cost
for the Community Liaison Branch, and elimination of Branch activities, as part of reductions
made by the County Executive.

A decrease of $72,644 and 1/1.0 SYE Probation Counselor Il position, as part of a reduction
proposal provided by the Sheriff.

A net decrease of $459,516 in Operating Expenses associated with the following adjustments:

A decrease of $578,532 in payments projected for the consultant who procures lllegal Immigrant
Grant on behalf of the County. The consultant had been reimbursed in FY 2003 on the basis of
two grant receipts valued at $4,572,408. In FY 2004 only one grant receipt of $1,911,519 is
anticipated.

A decrease of $530,710 for payments due to the Fairfax-Falls Church Community Services Board
(CSB) due to the abolishment of 7/7.0 SYE CSB positions which have provided mental health
counseling and alcohol and drug abuse services. This reduction was made as a result of a
Sheriff alternative proposal to other considered reductions.

An increase of $53,181 related to weapons and uniforms of new FY 2003 and FY 2004 positions
associated with the position augmentation plan for the Adult Detention Center and Satellite
Lockup Operations.

An increase of $349,599 in support of the size of the current prison population, including an
increase of $207,160 for inmate food and medications and $142,439 in contract funding for dental
and health care services, current leasing costs of breathing apparatus for the ADC, and
maintenance supplies.

An increase of $167,677 for the Office of the Sheriff share of costs of the Public Safety Academy,

charged to the agency by the Department of Police, due to an increase in overall operating costs
of the Academy.
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= An increase of $79,269 associated with intergovernmental charges primarily associated with
Department of Vehicle Services charges based on anticipated charges for fuel, the County motor
pool, vehicle replacement and maintenance costs.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $4,536,771 to the Office of the Sheriff
budget was approved by the Board of Supervisors. Of this amount, $3,537,705 was related to
regular staffing (16/16.0 SYE new deputies) and overtime funding requirements of current prisoner
housing at the Adult Detention Center and the Satellite Lockup operations, and $999,066 was related
to two payments to the consultant which procured 2 lllegal Alien Grant receipts valued at $4,572,408.
The Board of Supervisors approved a total of 37/37.0 SYE positions to be phased in over a three year
period, including the 16/16.0 SYE positions phased in FY 2003.

Administrative Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 56/ 56 55/ 55 54/ 54 53/ 53
Exempt 3/3 3/3 3/3 3/3
Total Expenditures $6,682,206 $6,157,908 $7,256,974 $6,768,950
Goal

To provide organizational development and management assistance (administrative services) to the
Correctional Services, Court Services, and Community Corrections Divisions within the Office of the
Sheriff so that they may meet their operational goals and objectives with the least amount of difficulties.

Performance Measures

Objectives
To maintain an average satisfaction rating of “B+" (above Very Good) by the Office of the Sheriff's
management staff on the quality of administrative services.
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Average agency personnel
supported (1) 564 566 573 /573 570 586
$43,379,715/
Total budget administered $34,776,078 $41,760,349 $44,605,335 $48,424,213 $48,967,172
New employees hired (2) 52 63 120/59 75 86
Efficiency:
Administrative services as a
percentage of the total
budget (3) 8.2% 13.0% 14.0% / 15.0% 14.9% 13.8%
Administrative services
personnel as a percentage of
the total workforce 7.6% 10.0% 10.0% / 10.0% 10.0% 10.0%
Service Quality:
Percent of newly hired
employees who complete
probationary period 83.0% 80.0% 80.0% / 81.0% 81.0% 85.0%
Outcome:
Average Satisfaction Index
expressed by management
staff (4) C B B/B+ B+ B+

(1) One position may be filled by two employees in any given year, due to staff turnover, increasing the overall number of personnel
supported by the Administration Cost Center.

(2) FY 2003 increase due to 16 new positions authorized by the Board of Supervisors as part of the FY 2002 Carryover Review to
be hired in FY 2003. FY 2004 increase due to 11 positions authorized by the Board of Supervisors as part of the FY 2002 Carryover
Review to be hired in FY 2004.

(3) Reflects the direct cost of “administration” and does not include costs in the Administrative Cost Center which are related to
agency-wide leadership and policy development (including the Sheriff, Chief Deputy, Management Analyst Ill, Secretary IIl, and a
Captain position).

(4) Indicator is measured as follows: A=Excellent, B+ =Very Good, B=Good, C=Satisfactory, D=Needs Improvement.
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Court Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 101/100.5 101/100.5 104/ 103.5 104/ 103.5
Total Expenditures $7,402,539 $7,965,300 $7,565,300 $7,511,381
Goal

To provide physical security and legal process services to the Courts in order to contribute to swift and
impartial adjudication of all criminal and civil matters.

Performance Measures

Objectives
To allow zero court cases to be adversely affected due to errors in service/execution of civil process.

To allow zero escapes of prisoners while in the custody of division personnel.

To allow zero incidents in which any person is physically harmed while in, or in the vicinity of, any
courthouse in Fairfax County.

To allow zero incidents of willful damage to any court facility

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Attempts to serve/execute civil 191,640/
process 192,900 185,640 205,963 205,963 211,150
Prisoners escorted to and/or
from court 19,656 21,481 22,559 /23,616 25,977 28,574
Efficiency:
Cost per attempt to
serve/execute process (1) $11.90 $11.91 $16.08 / $11.06 $12.57 $11.43
Attempts to serve/execute per
civil enforcement deputy 8,387 8,840 9,125/ 9,807 9,807 10,055
Annual civil enforcement per
capita cost (2) $2.32 $2.23 $1.75/%$2.23 $2.46 $2.28
Average hourly court security $616.48 /
costs (1) $674.20 $672.65 $653.98 $618.31 $584.35
Annual court security per capita
cost (2) $5.98 $5.72 $5.24 1 $5.62 $5.22 $4.86
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Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Founded complaints received
regarding service of civil
process 2 2 2/2 2 2
Percent of prisoners escorted
without escape 100% 100% 100% / 100% 100% 100%
Outcome:
Court cases adversely affected
due to error in the
service/execution of process 0 0 0/0 0 0
Escapes during escort to/from
courts 0 0 0/0 0 0
Injuries to judges/jurors/court
staff/public 0 6 710 0 0
Incidents of damage to any
court facility (3) 1 4 5/6 0 0

(1) Decrease in FY 2004 due to an overall decrease in the budget for Court Services, turnover, and staff redeployments within the
agency resulting in lower salaries in this cost center.

(2) Based on costs divided by the total populations of Fairfax County (including Towns of Clifton, Herndon, and Vienna and the City

of Fairfax (Census Bureau 2000).

(3) The increased number of incidents reflected in FY 2002 is due to improved data collection and reporting procedures. All
incidents of damage that were reported were minor in nature.
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PUBLIC SAFETY
FY 2004 EXPENDITURES

Land Development
Services
$10,031,481

Juvenile and
Domestic Relations
District Court
$17,939,296

[s75

42.3%
Police Department
$134,240,750
A

Fire and Rescue
Department
$119,406,724

Office of the Sheriff Department of

$34,686,841 Cable
Communications

and Consumer
Protection
$980,928

TOTAL EXPENDITURES = $317,286,020
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FY 2004 AUTHORIZED REGULAR POSITIONS

Cable
Communications
and Consumer
Protection
15

h\

Police Department
1,846

Fire and Rescue
1,312

Sheriff
415
Juvenile and
Land Development Domestic Relations
Services District Court
150 301

TOTAL REGULAR POSITIONS = 4,039*

*Includes regular and exempt positions.
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Program Area Summary by Character

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 3925/ 3826.16 3964/ 3865.16 4052/ 3953.16 4039/ 3941.91
State 42/ 42 42/ 42 42/ 42 42/ 42

Expenditures:
Personnel Services
Operating Expenses
Capital Equipment

Subtotal

Less:

Recovered Costs
Total Expenditures
Income
Net Cost to the County

$223,839,518
51,842,657
2,018,518

$241,146,042
55,405,316
2,666,662

$244,983,747
60,094,582
2,812,396

$259,839,823
55,163,557
3,109,246

$277,700,693

$299,218,020

$307,890,725

$318,112,626

($823,398) ($646,606) ($646,606) ($826,606)
$276,877,295 $298,571,414  $307,244,119  $317,286,020
$62,312,823  $57,900,236  $60,051,871  $58,050,010
$214,564,472  $240,671,178  $247,192,248  $259,236,010

Program Area Summary by Agency

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Department of Cable Communications and
Consumer Protection $938,425 $970,385 $970,385 $980,928
Land Development Services 9,378,194 9,947,557 9,993,752 10,031,481
Juvenile and Domestic Relations District
Court 16,853,945 17,375,329 17,451,875 17,939,296
Police Department 111,839,835 129,325,400 132,929,791 134,240,750
Office of the Sheriff 30,520,590 29,764,234 33,601,939 34,686,841
Fire and Rescue Department 106,302,665 111,188,509 112,296,377 119,406,724
Animal Shelter 1,043,641 0 0 0

Total Expenditures

$276,877,295

$298,571,414

$307,244,119

$317,286,020
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DEPARTMENT OF CABLE COMMUNICATIONS
AND CONSUMER PROTECTION

Chief

Information

Officer *

Director

Accounting
and Administration
Finance
I T T ]
Communications
Consumer Policy and Communications Document
Protection Regulatory Production Services
Division Division Division Division
Consumer Communications Document
Regulation Policy || | _iCommunications{ | | and
and and Engineering Mail
Licensing Analysis Services
Archives
Consumer | | iCommunicationsy | | _iCommunications{ | | and
Investigations Enforcement Productions Records
Management
Printing,
| |i Copier, and
Duplicating
Services
Consumer Protection is in Public Safety Program

Area (General Fund)

Fund 105, Cable Communications

Document Services is in Legislative-Executive

Functions/Central Services Program Area (General Fund)

Fund 504, Document Services Division

* The Chief Information Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are also reflected within the Department of Information Technology.
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DEPARTMENT OF CABLE COMMUNICATIONS
AND CONSUMER PROTECTION

Agency Position Summary

Fund 001 (General Fund)

Fund 504

Public Safety 15 Regular Positions 15.0 Regular Staff Years

Legislative Executive 29 Regular Positions 29.0 Regular Staff Years
Fund 001 Total 44 Regular Positions 44.0 Regular Staff Years
Fund 105 39 Regular Positions 39.0 Regular Staff Years

20 Regular Positions
103 Total Positions

20.0

103.0

Regular Staff Years
Total Staff Years

Position Detail Information

ADMINISTRATION

Director

Administrative Assistant V
Administrative Assistant IV
Administrative Assistant V
Positions

Staff Years

P

4

Accounting and Finance

1 Accountant IlI
Accountant I
Administrative Assistants IlI
Positions
Staff Years

o glw K

5.

CONSUMER PROTECTION DIVISION

1 Director, Consumer Protection
1 Administrative Assistant IV
1 Administrative Assistant I
3 Positions
3.0 Staff Years

Consumer Reqgulation and Licensing
Consumer Specialist 11l
Management Analyst Il
Consumer Specialists |
Utilities Analyst
Administrative Assistants Il
Positions

7.0 Staff Years
Consumer Investigations
Consumer Specialist 11l
Consumer Specialist ||
Consumer Specialists |
Consumer Specialist |
Administrative Assistant Il
Positions
Staff Years

NN R R R

ool P g p R

COMMUNICATIONS POLICY AND

REGULATORY DIVISION

1 Director, Policy and Reg.
1 Administrative Assistant Il

2 Positions
2.0 Staff Years

Communications Policy and Analysis

2 Management Analysts Il
2 Positions
2.0 Staff Years

Communications Reqgulation and Enforcement

Management Analyst IlI
Engineer Il

Engineering Technician Il
Communications Engineer
Senior Electrical Inspectors
Positions

Staff Years

e N

8

COMMUNICATIONS PRODUCTION DIVISION

1 Director, Comm. Prod.
2 Administrative Assistants Il

3 Positions
3.0 Staff Years

Communications Engineering

1 Engineer Ill
1 Engineer Il
1 Video Engineer
3 Positions
3.0 Staff Years

Communications Productions

5 Producers/Directors

4 Assistant Producers

4 Media Technicians

1 Instruct./Cable TV Specialist
14 Positions

14.0 Staff Years
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DOCUMENT SERVICES DIVISION

Document and Mail Services
1 Director, Document Services
1 Chief, Mail Services
1  Administrative Assistant V
15  Administrative Assistants Il
18 Positions
18.0 Staff Years

Archives and Records Management
County Archivist

1 Assistant Archivist

1  Archives Technician

2 Administrative Assistants Il
5

.0

[N

Positions

5 Staff Years
Printing, Copier and Duplicating Services

1 Printing Services Manager
Customer Service Specialists
Printing Shift Supervisors
Print Shop Operators I
Administrative Assistant Ill
Print Shop Operators |
Print Shop Helper
Computer Systems Analyst Il|

20 Positions

20.0  Staff Years

PP, AP ONMDN

*Positions in bold italics are supported
by Fund 105, Cable Communications.

**Positions in italics are supported by Fund
504, Document Services Division.
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DEPARTMENT OF CABLE COMMUNICATIONS
AND CONSUMER PROTECTION

Agency Mission

To provide consumer protection services for consumers and businesses in Fairfax County in order to
ensure compliance with applicable laws. To provide and coordinate mail, publication sales and
distribution, archives and records management, printing, copier and duplicating, and micrographic
(microfilm and microfiche) services for County agencies, as well as printing services to the Fairfax County
Public Schools.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 44/ 44 44/ 44 44/ 44 44/ 44
Expenditures:

Personnel Services $1,911,764 $2,150,033 $2,150,033 $2,248,466

Operating Expenses 3,538,794 3,532,838 3,540,111 3,499,253

Capital Equipment 0 0 23,594 0
Subtotal $5,450,558 $5,682,871 $5,713,738 $5,747,719
Less:

Recovered Costs ($2,860,840) ($3,022,582) ($3,022,582) ($3,022,582)
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137
Income:

Massage Therapy Permits $11,100 $8,495 $11,250 $13,125

Going Out of Business Fees 715 715 715 845

Taxicab License Fees 118,654 120,166 120,166 122,971

Solicitors License Fees 8,105 7,000 8,200 9,000

Precious Metal Dealers License Fees 4,100 4,925 4,925 4,925

Copy Machine Revenue - Other 101 375 335 335

Sales of Publications 38,877 55,781 38,876 38,876

Commemorative Gift Sales 13,955 14,280 14,280 14,280

Copy Machine Revenue - Publication 2,503 1,662 1,430 1,430

Library Copier Charges 10,230 6,474 6,474 6,474
Total Income $208,340 $219,873 $206,651 $212,261
Net Cost to the County $2,381,378 $2,440,416 $2,484,505 $2,512,876

Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised

Cost Center Actual Budget Plan Budget Plan Budget Plan
Public Safety:
Consumer Protection $938,425 $970,385 $970,385 $980,928
Subtotal $938,425 $970,385 $970,385 $980,928
Legislative/Executive:
Document Services Administration $435,041 $495,600 $495,600 $534,499
Mail Services/Publications 859,835 840,049 864,706 873,733
Archives and Records Management 356,417 354,255 360,465 335,977
Subtotal $1,651,293 $1,689,904 $1,720,771 $1,744,209
Total Expenditures $2,589,718 $2,660,289 $2,691,156 $2,725,137
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Public Safety Program Area Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:

Personnel Services $734,756 $815,544 $815,544 $860,128

Operating Expenses 203,669 154,841 154,841 120,800

Capital Equipment 0 0 0 0
Total Expenditures $938,425 $970,385 $970,385 $980,928
Income:

Massage Therapy Permits $11,100 $8,495 $11,250 $13,125

Going Out of Business Fees 715 715 715 845

Taxicab License Fees 118,654 120,166 120,166 122,971

Solicitors License Fees 8,105 7,000 8,200 9,000

Precious Metal Dealers License Fees 4,100 4,925 4,925 4,925

Copy Machine Revenue - Other 101 375 335 335
Total Income $142,775 $141,676 $145,591 $151,201
Net Cost to the County $795,650 $828,709 $824,794 $829,727
Purpose

In FY 2004, the investigations and licensing staff within the Consumer Protection Division will continue to
provide essential consumer protection services to Fairfax County citizens through the use of the Internet
and other technological advancements. This Division investigated 4,596 formal complaints during
FY 2002. 1t is estimated that complaints will increase to 4,800 in FY 2004 due to the filing of on-line
Internet complaints, population growth and educational outreach efforts by the Division. In an effort to
maintain data on all complaints received, the Division will continue to develop and update its
computerized case management information retrieval system which records, tracks, and disseminates
complaint information. This Division will continue to emphasize its proactive approach to consumer
protection issues that are of concern to Fairfax County residents. Caseloads will be closely monitored to
determine whether procedural changes are necessary to serve the increasing volume of complaints.

Staff in the Division provide utility rate case intervention on behalf of County residents, including
petitioning the State Corporation Commission to change utility rates and services when appropriate, and
work directly with the various utilities to encourage the development of beneficial consumer policies.
Review, analysis, and regulation of the taxicab industry in Fairfax County are also performed, as well as
research and analysis of the most significant problems and issues affecting Fairfax County consumers.
Essential staff support is provided to the Consumer Protection Commission, Tenant Landlord
Commission, and the Towing Advisory Board.

In addition, staff will continue to provide technical advice and assistance to Condominium and
Homeowners' Associations through publications, workshops, and seminars. The Community Association
Manual is a 300-page technical document that provides guidelines for the legal, fiscal, maintenance,
operational management, and administration of approximately 1,700 homeowners’ associations in the
County. Published in the past biannually, this document was put on-line in FY 2003 for ease of access.
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Key Accomplishments

Achieved an 89 percent favorable resolution rate for valid consumer complaints, representing the
highest favorable rate in the Department's history.

Emphasized outreach programs to inform and disseminate information to citizen groups and
homeowners’ associations through seminars and educational programs.

Implemented the computerized case management information retrieval system for consumer
complaint information, which allows for on-line filing of consumer complaints, as well as the retrieval
of complaint history records.

Revised, published, and distributed to homeowner’s associations the Community Association Manual.
The Manual also was put on-line for ease of access.

Implemented the computerized licensing information retrieval system to enable Police Department
personnel to retrieve license information immediately for enforcement purposes.

Streamlined the on-line access to business licenses to include background information and pictures.

Enhanced and streamlined the operational efficiency of handling complaints which reduced the
number of staff hours per complaint to 4.0 in FY 2002

Negotiated a settlement with Washington Gas light Company pertaining to a series of billing errors to
its customers that saved the County citizens $3,000,000.

Participated with other local governments in the joint procurement of the competitive purchase of
electricity through a Joint Powers Agreement. This competitive purchase yields $3.9 million in annual
savings.

Developed an enforcement program which allows the agency to enforce the customer service

standards of the Cable Franchise Agreement as well as the County’s Cable Ordinance, Chapter 9.1
(Communications).

FY 2004 Initiatives

Continue a proactive approach to consumer protection issues.

Continue to improve services to the public through the use of the Internet and other technological
advancements.

Continue essential staff support to the Consumer Protection Commission, Tenant Landlord
Commission, and the Towing Advisory Board.

Continue to monitor utility services, taxicab services, and consumer complaint activity in Fairfax
County so that beneficial consumer policies can be developed.

Revise and implement the Code of the County of Fairfax, Chapter 82 — Towing Ordinance.

Continue to examine the potential for expanding the licensing information retrieval system to police
cruisers.

Continue to employ the enforcement program as a means of enforcing the customer service
standards of the Cable Franchise Agreement and the County’s Cable Ordinance, Chapter 9.1.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $36,617 proposed by the County
Executive for this agency. These reductions include:

Reduction of $16,485 for the printing and postage costs of the Community Association Manual, a 300
page manual produced and mailed biannually to 1,700 community organizations. The Manual is
being provided on-line and will not be mailed to community organizations.

Reduction of $15,000 for temporary clerical services to cover staffing gaps and the summer intern
program. This reduction will decrease the number of support staff available in the reception area to
greet customers and to answer phones.

Reduction of $2,576 in limited term funding for Consumer Protection case resolution, resulting in a
moderate slow down in casework and the ultimate resolution of citizen complaints.

Reduction of $2,556 in photographic supplies and computer software. The agency is changing over
to the use of digital photography, which saves on development costs and reduces supply costs. More
moderate spending on computer software is anticipated in FY 2004 because of investments already
made in this area.

Performance Measurement Results

Consumer Protection continues to investigate valid consumer complaints in an efficient manner and
anticipates reducing staff hours per complaint from 4.0 to 3.9. The number of utility cases per analyst
remains at 4 cases in FY 2003 and FY 2004. It is anticipated that outreach seminars and programs will
continue to achieve at least 90 percent satisfaction ratings from organizations that attend such programs.
In addition, Consumer Protection also will continue participating with other local governments in the
competitive purchase of electricity through a Joint Powers Agreement, which also contributes to limiting
public utility rate increases. The cumulative savings realized for consumers through these actions during
past years are estimated to be $27 million.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $47,160 in Personnel Services associated with salary adjustments necessary to
support the County's compensation program.

A decrease of $2,576 in Personnel Services as part of reductions made by the County Executive in
limited term funding.

A decrease of $34,041 in Operating Expenses as part of reductions made by the County Executive in
printing and postage costs for the Community Associations Manual, temporary clerical services, and
photographic and software supplies.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this budget since approval of the FY 2003 Adopted Budget Plan.
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Consumer Protection

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $938,425 $970,385 $970,385 $980,928
Goal

To provide consumer protection services for consumers and businesses in Fairfax County in order to
ensure compliance with applicable laws.

Performance Measures

Objectives
" To increase from 89 percent to 90 percent, a favorable resolution rate of consumer complaints
determined to be valid.

To determine on a biennial basis, the appropriate number of taxicabs for the Fairfax County market
and determine fair and equitable rates so that less than 0.5 percent of 1 percent of the complaints
received are due to lack of service received.

To intervene in rate and service provision utility cases before the State Corporation Commission to
ensure quality utility service at the lowest possible rates, to reach an estimated $27 million in curtailed
or limited rate increases, up from $24 million prior to FY 2002.

To maintain a satisfaction rate of 95 percent of seminar attendees to ensure quality assistance and
guidance on homeowners’ association and tenant-landlord issues to over 1,700 community
associations in Fairfax County.

To maintain at 97 percent, the percent of outreach contacts who report that educational programs met
their associations’ needs.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Valid complaints investigated 2,656 2,879 2,914/ 4,596 4,600 4,800
Taxicab company rate change
requests analyzed (1) NA 4 NA / NA 4 NA
Biennial taxicab control of entry
studies prepared (2) 1 1 NA / NA 1 NA
Utility rate and service cases
analyzed 6 8 8/8 8 8
Utility rate and service case
interventions before SCC 3 3 3/3
Seminars conducted 3 3 4/4 6 6
Outreach programs conducted 26 26 26 /26 26 26
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Staff hours per complaint 4.7 4.5 4.3/4.0 4.0 3.9
Staff hours per taxicab rate
change request NA 240 NA / NA 250 NA
Staff hours per taxicab control
of entry study 480 480 NA / NA 480 NA
Utility cases per analyst 3 4 4/4 4 4
Staff hours per seminar 160 160 160/ 160 160 160
Staff hours per outreach
session 25 25 25/25 25 25

Service Quality:

Percent of complaints
responded to within
48 hours of receipt NA 100% 100% / 100% 100% 100%

Percent of rate change
requests processed within
statutory time requirements NA 100% NA / NA 100% NA

Percent of biennial control of
entry study time requirements
met 100% 100% NA / NA 100% NA

Percent of utility case
interventions completed within

required time frame 100% 100% 100% / 100% 100% 100%
Percent of seminar programs

scheduled that are completed 100% 100% 100% / 100% 100% 100%
Percent of outreach programs

scheduled that are completed NA NA NA / 100% 100% 100%
Outcome:

Percent of favorably resolved

valid complaints 70% 85% 85% / 89% 89% 90%
Taxicab complaints attributable

to lack of service (3) 25 20 20/9 15 15
Curtailed or limited rate

increases (in millions) $24 $24 $24 1 $27 $27 $27
Percent of satisfied seminar

attendees 93% 90% 90% / 95% 95% 95%

Percent of contacts indicating
that outreach programs met
educational objectives 97% 97% 95% / 97% 97% 97%

(1) Rate change requests are typically processed every other year per code requirements. The number of rate requests received
cannot be predicted.

(2) Biennial market demand analysis is conducted to determine control of entry.

(3) Total estimated rides are 1.6 million; therefore, 15 complaints in FY 2004 translates into .001 percent of rides resulting in
complaints.
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DEPARTMENT OF PUBLIC WORKS
AND ENVIRONMENTAL SERVICES
LAND DEVELOPMENT SERVICES

Land
Development
Services
I
Site Building
Development Code

Services Services
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Agency Position Summary

Fund 001 (General Fund)

Public Safety 150 Regular Positions (-10) / 150.0 Regular Staff Years (-10.0)
Community Development 128 Regular Positions (-8) / 128.0 Regular Staff Years (-8.0)
Total Positions 278 Regular Positions (-18) / 278.0 Regular Staff Years (-18.0)

Position Detail Information

BUILDING CODE SERVICES Inspection Request and Mechanical Inspections
Records 1 Super. Combination Inspector
Technical Administration 1 Administrative Assistant IV 1 Master Comb. Inspector (-1)
1 Director 6 Admin. Assistants Il (-1) 1 Engineering Technician |
2 Management Analysts Ill 7 Positions (-1) 2 Senior Mechanical Inspectors
2 Administrative Assistants Il 7.0 Staff Years (-1.0) 5 Positions (-1)
5 Positions 5.0 Staff Years (-1.0)
5.0 Staff Years Site Permits
1 Engineering Technician Il Electrical Inspections
Building Plan Review 4 Engineering Techs. Il 1 Super. Combination Inspector
1 Engineer IV 0 Senior Engineering 2 Master Combination Inspectors
4 Engineers 11l Inspector (-1) 3 Combination Inspectors
14 Engineers Il (-1) 2 Admin. Assistants I 2 Senior Electrical Inspectors
1 Chief Electrical Inspector 7 Positions (-1) 1 Administrative Assistant I
1 Engineering Technician IlI 7.0 Staff Years (-1.0) 9 Positions
2 Code Enforcement Coords. Il 9.0 Staff Years
4 Administrative Assistants I Residential Inspections
27 Positions (-1) 1 Inspections Division Dir. Plumbing Inspections
27.0 Staff Years (-1.0) 5 Super Combination 1 Supv. Combination Inspector
Inspectors (-1) 1 Combination Inspector
Permit Administration 20 Master Combination 4 Master Combination Inspectors
1 Code Coordinator IlI Inspectors (-1) 2 Senior Plumbing Inspectors
2 Code Coordinators Il 14 Combination Inspectors 1 Supervising Field Inspector
1 Management Analyst Il 1 Senior Building Inspector 9 Positions
1 Administrative Assistant Il 1 Engineering Technician Il 9.0 Staff Years
5 Positions 1 Engineering Technician |
5.0 Staff Years 2 Administrative Assistants I
45 Positions (-2)
Permit Application Center 45.0 Staff Years (-2.0)
1 Engineering Technician IlI
2 Engineering Technicians Il
11 Engineering Technicians | Commercial Inspections
1 Administrative Assistant Il 1 Inspections Division Dir.
15 Positions 1 Chief Plumbing Inspector
15.0 Staff Years 1 Engineering Technician |
3 Positions
Information Center and 3.0 Staff Years
Licensing Section
0 Engineering Tech. Il (-1) Critical Structures
0 Admin. Assistants Il (2) 1 Engineer Il
0 Positions (-3) 10 Engineers Il (-1)
0.0 Staff Years (-3.0) 1 Chief Mechanical Inspector

1 Administratvie Assistant Il

13 Positions (-1)
13.0 Staff Years (-1.0)
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Position Detail Information

SITE DEVELOPMENT SERVICES

Technical Planning and Analysis
Director

Deputy Director
Management Analyst Il
Engineer IV

Engineers 1l

Engineer I

Management Analysts I
Administrative Assistant Ill
Administrative Assistant Il
Positions

Staff Years

N
RPIRRPRNRNR PR

N
=
o

Environmental and Facilities Review
3 Engineers IV (-1)
10 Engineers Il (-1)
19 Engineers Il (-2)
1 Engineering Technician Ill
7 Engineering Technicians Il (-1)
1 Administrative Assistant IV
2
2

Administrative Assistants Il
Administrative Assistants I
45 Positions (-5)
45.0 Staff Years (-5.0)

Urban Foresty
1 Urban Forester IV

1 Urban Forester IlI
7 Urban Foresters Il (-1)
9 Positions (-1)

9.0 Staff Years (-1.0)

Environmental and Facilities Inspections
1 Engineer IV

Engineers IlI
Engineering Technicians Ill
Engineering Technicians Il
Supervising Engineering Inspectors
Asst. Super. Engineering Inspector
Sr. Engineering Inspectors (-1)
Code Enforcement Chief
Code Enforcement Complaint Coord. Ill
Code Enforcement Complaint Coords. Il (-1)
Administrative Assistant Il
Administrative Assistants Il

63 Positions (-2)
63.0 Staff Years (-2.0)

P o oN M

3

()]

Wk N PP

(-) Denotes Abolished Position

Positions in italics are attatched to the Site Development Services Cost Center which appears in the Community
Development Program Area.
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Agency Mission

To ensure that land development and public and private facility construction conform to the Fairfax
County Code and policies adopted by the Board of Supervisors, to provide for conservation of natural
resources, and to ensure that buildings are constructed as required by the Virginia Uniform Statewide
Building Code.

Agency Summary

Net Cost to the County

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 306/ 306 296/ 296 296/ 296 278/ 278
Expenditures:

Personnel Services $14,866,573 $16,025,155 $16,025,155 $16,199,353

Operating Expenses 3,176,132 3,368,445 3,885,996 3,197,641

Capital Equipment 20,713 0 0 0
Subtotal $18,063,418 $19,393,600 $19,911,151 $19,396,994
Less:

Recovered Costs ($44,971) ($47,702) ($47,702) ($50,338)
Total Expenditures $18,018,447 $19,345,898 $19,863,449 $19,346,656
Income:

Permits/Plan Fees $9,561,270 $8,873,269 $9,305,503 $9,305,503

Permits/Inspection Fees 13,731,404 14,920,956 13,362,257 13,362,257
Total Income $23,292,674 $23,794,225 $22,667,760 $22,667,760

($5,274,227)

($4,448,327)

($2,804,311)

($3,321,104)

Summary by Cost Center

Net Cost to the County

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Community Development:
Office of Site Development Services $8,640,253 $9,398,341 $9,869,697 $9,315,175
Subtotal $8,640,253 $9,398,341 $9,869,697 $9,315,175
Public Safety:
Office of Building Code Services $9,378,194 $9,947,557 $9,993,752 $10,031,481
Subtotal $9,378,194 $9,947,557 $9,993,752 $10,031,481
Total Expenditures $18,018,447 $19,345,898 $19,863,449 $19,346,656
Public Safety Program Area Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 167/ 167 160/ 160 160/ 160 150/ 150
Expenditures:
Personnel Services $7,599,462 $8,074,684 $8,074,684 $8,186,693
Operating Expenses 1,778,732 1,872,873 1,919,068 1,844,788
Capital Equipment 0 0 0 0
Total Expenditures $9,378,194 $9,947,557 $9,993,752 $10,031,481
Income:
Permits/Inspection Fees $13,731,404 $14,920,956 $13,362,257 $13,362,257
Total Income $13,731,404 $14,920,956 $13,362,257 $13,362,257

($4,353,210)

($4,973,399)

($3,368,505)

($3,330,776)
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Purpose

Land Development Services (LDS) is comprised of the Office of Site Development (OSDS), which is
included in the Community Development Program Area, and the Office of Building Code Services
(OBCS), which is included in the Public Safety Program Area. LDS enforces public safety standards,
protects the environment, and oversees the development of sound infrastructure to support the
community. OSDS carries out its part of the LDS mission by reviewing all site and subdivision plans and
inspecting site development; OBCS is responsible for the plan review, permitting, and inspection of new
and existing buildings. The OBCS Office Director serves as the Fairfax County Building Official as defined

by the Code of Virginia.

LDS staff is also responsible for the intake, review, and resolution or prosecution of complaints, and
violations of the Virginia Uniform Statewide Building Code and Chapters 61, 63 — 66, 104, 118, and 119
of the Code of the County of Fairfax. In addition, LDS, in conjunction with the DPWES Training Center,
provides technical training and conducts customer outreach programs to help property owners, builders,
and contractors meet land development and building code regulations.

Key Accomplishments

Recent key accomplishments for LDS have included:

Technology Enhancements

" Prepared and issued the Request for Proposal for an E-Permitting system that will replace the
Inspection Services Information System (ISIS), the County mainframe system supporting permitting,
building plan review, and building inspections. The preparation of the RFP was accomplished by an
extraordinary effort by close to 100 employees from OBCS, OSDS, the Fire and Rescue Department,
the Health Department, the Department of Planning and Zoning, and others. It is expected that the
contract will be awarded in the spring of 2003.

Established an electronic link between field inspectors and plan reviewers, by giving office staff direct
access to the Oracle server, which compiles field inspection results. This will allow LDS to serve
better those permit customers who are referred by field inspectors back to plan review for approval of
field revisions.

Developed and implemented an in-house detailed computer-tracking system for the site plan review
function. The system allows for the tracking of time spent in the review of drainage, zoning, erosion
and sedimentation, proffers, and other areas. The system allows for the monitoring of the workload to
determine what areas of review require more time and attention for a typical land development plan.
This data will assist in resource allocation.

Initiated a telecommuting pilot program in the Building Plan Review Division.

Process Improvements
" Through an abolish/establish action, created a new position of Director for Business Process
Improvements to help LDS maintain its focus on improving services provided to the community.

Implemented a quality control report and process for plan review in the Environmental and Facilities
Review Division to ensure critical areas are being properly reviewed and to determine the overall
quality of the reviews.

Developed an Alternate Inspection Program that has been approved by the State of Virginia’s Erosion
and Sedimentation Control Board for their consideration for approval. This alternate inspection
program enables the County to better utilize inspection staff resources by prioritizing projects based
on their potential to impact State waters with construction-related erosion. The program has been
recommended as a statewide model for other jurisdictions.
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Implemented new procedures in the Environmental and Facilities Inspections Division for processing
letters of credit and certificates of deposits posted as security in support of the development
agreement. The new procedures further minimize the potential for improper handling or use of the
funds.

Employed the services of a private consultant who conducted a “mystery shopper” exercise and
prepared a report of his experiences as a customer of the permit process, with recommendations for
improvements. Staff has formed multiple teams to act on the consultant’s recommendations.

In 2002, received a National Achievement Award for the Special Inspection Program. This award
was given to recognize code enforcement initiatives as a part of the Streamlining the Nation’s
Building Regulatory Process Program.

Lemslauve and Code Efforts
Added provisions to Chapter 118 (Chesapeake Bay Preservation Ordinance) of the County Code to
provide for civil and criminal penalties for violations of the ordinance and clarify the provisions for
removal of indigenous vegetation from Resource Protection Area (RPA’s). The changes were
effective in February 2002.

Improved environmental protection capabilities through the implementation of new Tree Cover
requirements that contain incentives to: preserve higher quality existing trees; preserve or plant trees
to conserve energy; and plant species suited to the urban/suburban environment that will not be
disruptive to native forest ecosystems.

Actively participated in the development of the International Building Code by submitting and
testifying on numerous Code change proposals and having the largest group of code enforcement
employees in the U.S. voting on the code changes.

Tramlnq/OrqanlzatlonaI Development Programs
Provided staff with hundreds of classroom hours of training related to the enforcement of the Virginia
Uniform Building Code and other areas of responsibility including: “in-service” training; technical
training on new codes; a new comprehensive training program for new Permit Technicians; a cross
training “ride along” program between the review and inspection staff, and a monthly forum for
administrative support staff.

Conducted training sessions for the development industry on the bond and agreement process and
on an amendment related to the Tree Cover requirements.

Provided training on the concepts of High Performance Organization to LDS staff and managers,
developed guiding principles for LDS and implemented monthly speakeasy sessions at the Office
level. These efforts will continue in FY 2004.

Commumtv Outreach
Developed alliances between the Environmental and Facilities Inspections Division, the Fairfax
County Police Department, the Fire and Rescue Department, and the Potomac Conservancy to
investigate illegal land-disturbing activities along the Potomac River.

Worked closely with the Washington Area Council of Engineering Laboratories to increase the quality
and effectiveness of the WACEL's certification program for testing laboratories, construction site
technicians and Engineers in Responsible Charge. This will allow staff to rely more on work
performed by third party inspectors.

Coordinated and participated in several multi-issue and multi-agency task forces to resolve citizen
concerns relating to Cinder Bed Road and Lincoln/Vannoy Park water installation.
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FY 2004 Initiatives

Technology Enhancements

" In continuing support of the Board of Supervisors’ strategic directive to make County services
available 24 hours a day, 7 days a week, and in collaboration with all permit review agencies, LDS
will provide leadership in implementing the new E-permitting system.

OSDS will continue to contribute staff and resources to the LDS automation initiative by planning and
designing the bonding, waiver and grading components of the Site Plan and Waiver System (PAWS),
the final modules of a multi-year, multi-agency automated system replacement and development
project.

Process Improvements
As a part of continuous service improvement efforts in FY 2004 LDS will;

Continue a multi-year office space redesign and reconfiguration project in the Office of Site
Development Services. This effort will consolidate the work areas of business units that are similar in
focus or interdependent in their processes, in order to enhance interaction, communication,
collaboration, and efficiency. Additionally, customer service and interaction areas including intake
counters, Engineer-of-the-Day, Customer Service and Religious Ombudsman, and other customer
service meeting areas are being consolidated onto one floor to serve the customer better.

Continue to support its numerous business process improvement teams created in FY 2002.
Continue expansion of the Peer Review and Third Party Inspection Programs.

Prepare a strategic workforce plan refocusing the current permit and building plan review positions on
project facilitation and case management.

Undertake a workforce/succession planning effort to identify positions and skills needed to meet new
service demands.

Continue an initiative to review and improve the grading plan approval process. To date, this effort
has resulted in the elimination of three steps from the process.

Training Programs

" LDS will continue its weekly “in-service” training programs for front-line staff to improve customer
service, promote understanding and support of the departmental change process, and to improve
technical expertise of staff.

In anticipation of the new International Codes to be adopted in Virginia, LDS will continue designing
and providing International Code training for staff and industry.

Community Outreach

" Complete a regional natural resource inventory that will be used to help formulate individual
watershed and jurisdiction-wide natural resource management plans, and to gauge the effectiveness
of local tree preservation and planting policies and practices in accordance with the 1999 Tree
Preservation Task Force.

Increase awareness among Fairfax County citizens in older County communities about enforcement
and service programs offered by the County by forming partnerships with the Departments of Health
and Housing and Community Development.

Develop and implement a land development forum to educate and provide awareness of the site
development process to developers, engineers, surveyors, and citizens.

300


cpham0
300


Advertised Documents

LAND DEVELOPMENT SERVICES

Continue a growing partnership with the Virginia Tech Wood Sciences Department to foster better
construction techniques through research and testing. This leads to safer and better quality
construction and increased protection for County citizens.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $1,013,432 and 18/18.0 SYE positions
are proposed by the County Executive for this agency.

These reductions impact the Building Code Services Cost Center:

Reduction of $170,939 and 5/5.0 SYE positions in the Permits Division may result in delays in the
processing of permit applications and in investigating and responding to complaints and reports of
violations. In addition, the County’s Home Improvement Contractors Licensing Program (HIC) will be
curtailed by eliminating the additional County requirements for a technical exam and Code
competency test for Classes B, C, and State-unlicensed contractors.

Reduction of $113,572 and 2/2.0 SYE positions in the Residential Inspections Division may result in
inspection delays as well as a need to modify the methods of inspections to prevent backlogs from
becoming intolerable. It is anticipated that projects with greater complexity of structural and systems
designs requiring additional scrutiny and inspection time will increase as build-out and redevelopment
occur in the County.

Reduction of $108,056 and 2/2.0 SYE positions in the Commercial Inspections Division may result in
delays in the inspection of commercial structures, plans, and shop drawings, as well as delays in
responding to customer concerns and complaints.

Reduction of $71,365 in Operating Expenses includes decreased funding for technical training and
books as well as a 50 percent reduction in the number of inspectors’ cell phones. This may result in
reduced customer service in Code enforcement efforts and may affect the ability of customers,
inspectors, and supervisors to communicate in a timely manner to coordinate inspection efforts and
scheduling times.

Reduction of $56,618 and 1/1.0 SYE position in the Building Plan Review Division may result in
delays in reviewing plans for single family dwellings as well as commercial structures.

301



cpham0
301


Advertised Documents

LAND DEVELOPMENT SERVICES

These reductions impact the Site Development Services Cost Center:

Reduction of $295,877 and 5/5.0 SYE positions in the Environmental and Facilities Review Division
will increase the time required for processing site and subdivision plans, record plats, waiver
applications, and will increase the response time for answering inquiries from citizens and the private
sector.

Reduction of $114,423 and 2/2.0 SYE positions in the Environmental and Facilities Inspection
Division will reduce the agency’s ability to identify deficiencies in the implementation of environmental
regulations before offsite damage occurs. There may be delays in resolving issues between citizens
and developers. In addition, the agency may be challenged to comply with the State mandated
standards for the frequency of inspections, and there will be an increase in processing timeframes of
1-3 work days to process, initiate and investigate/resolve unpermitted, unlicensed, and new
construction complaints, and a reduced ability to respond to court case referrals.

Reduction of $56,618 and 1/1.0 SYE position in the Urban Forestry Division may result in delays in
processing applications to waive or modify tree cover, reviewing zoning applications, providing
information concerning tree preservation and planting requirements, as well as inspecting and abating
hazardous tree conditions.

Reduction of $15,140 resulting from abolishing a Deputy Director position and establishing a
Management Analyst Ill position in the Technical Planning and Analysis section in conjunction with
the agency’s workforce planning initiatives. No adverse impact is anticipated.

Reduction of $10,824 in Operating Expenses may reduce the agency’s flexibility in providing for the
daily requirements of staff to serve customers and the public in a timely manner.

It should be noted that in areas where delays are anticipated, the agency will monitor these delays to
ensure that a significant decline in the level of services is avoided.

Performance Measurement Results

The Land Development Services (LDS) mission statement addresses enforcement of land development
and building construction regulations. Specifically, staff monitors these activities for compliance with
State and County codes. The performance measures, including plans reviewed, projects bonded, permits
issued, inspections performed, and violations processed, are directly linked to land development
activities.

For OBCS, two of our three target goals were met in that no buildings experienced catastrophic failure as
a result of faulty design or inspection and 93 percent of inspections were performed on the day
requested. Permits issued on the day of application came closer in FY 2001 and FY 2002 to the target
goal of 60 percent than in the previous two years. In order to meet or exceed these target goals in the
future, OBCS will continue to strive for ways to facilitate and streamline the agency’s processes without
undermining the public safety. Future plans, for example, are to enable customers to obtain one permit
for residential construction encompassing all four trades (building, electrical, mechanical, and plumbing)
in lieu of individual permits and to obtain individual trade permits over the Internet.
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Funding Adjustments

This agency is divided between two program areas for accounting/auditing purposes. The funding
adjustments are for the entire agency. The following funding adjustments from the FY 2003 Revised
Budget Plan are necessary to support the FY 2004 program:

An increase of $174,178 in Personnel Services including $1,105,421 associated with salary
adjustments necessary to support the County’s compensation program, partially offset by a decrease
of $931,243 as part of reductions made by the County Executive.

A net decrease of $461,561 in Operating Expenses primarily reflecting decreases of $517,551 as a
result of one-time carryover expenditures, $82,189 in reductions made by the County Executive, and
$11,821 in PC replacement charges and Department of Vehicle Services charges, partially offset by
an increase of $150,000 in Operating Expenses required for increased contractor costs for the
inspection of elevators in the County.

A decrease of $226,794 in Operating Expenses for Information Technology infrastructure charges
based on the agency’s historic usage and the Computer Equipment Replacement Fund (CERF)
surcharge to provide for the timely replacement of the County’s information technology infrastructure.

An increase of $2,636 in Recovered Costs reflecting actual support provided to Department of Public
Works and Environmental Services agencies.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $517,551 in Operating Expenses.

Cost Center Goal

The goal of the Office of Building Code Services (OBCS) is to ensure a safe environment by helping
homeowners, builders, developers, engineers, architects, contractors, commercial building owners,
design professionals, and attorneys comply with the Virginia Uniform Statewide Building Code (VUSBC)
and County Codes by:

Reviewing building plans for conformance with State and County ordinances to ensure the safe
design, construction, and accessibility of buildings and structures.

Processing applications and issuing permits for building, site- and utility-related work to facilitate the
construction of safe buildings and infrastructure.

Inspecting all new building construction in the County to ensure compliance with the Virginia Uniform
Statewide Building Code (VUSBC), approved plans and permit conditions.

Conducting as-required inspections of existing structures to ensure they are maintained in
accordance with Part Il of the VUSBC, "Maintenance of Existing Structures."”

Collaborating with the Virginia Occupational, Safety and Health Administration (VOSHA) personnel in
identification of construction site safety hazards.
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Overseeing recurring safety inspections of all in-service elevators, escalators, and other vertical
transportation equipment within the County.

Conducting recurring inspections of cross connection protection features that safeguard public
potable water supplies within the County.

Providing leadership, coordination, and technical support to the OBCS divisions in order to ensure
consistent and expeditious service to the development community.

Performance Measures

Objectives
" To provide inspection service on the day requested 96.0 percent of the time, while ensuring that 0.0
percent of buildings experience catastrophic failure as a result of faulty design.

To issue not less than 60.0 percent of building permits on the day of application, while ensuring that
0.0 percent of buildings experience catastrophic failure as a result of faulty design.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
256,000 /
Building inspections 292,259 275,022 261,811 261,811 261,811
Permits issued 97,407 82,911 79,000/ 82,100 82,100 82,100
Efficiency:
Inspections completed per
inspector 4,236 3,986 3,710/ 3,794 4,091 4,364
Permits issued per technician 8,117 6,906 6,583 /6,842 7,464 7,464
Service Quality:
Percent of inspections
completed on requested day 97% 96% 96% / 93% 96% 96%
Outcome:
Percent of buildings
experiencing catastrophic
system failures as a result of
building design 0% 0% 0% / 0% 0% 0%
Percent of permits issued on
day of application 55% 58% 60% / 58% 60% 60%
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42  State Positions

301 Regular Positions (-4)
18  Grant Positions (-2)

361 Total Positions (-4)

Agency Position Summary

/ 296.0 Regular Staff Years (-4.5)
/ 17.0 Grant Staff Years (-2.0)

/ 42.0 State Staff Years

/ 355.0 Total Staff Years (-4.5)

Position Detail Information

COURT SERVICES
Judicial
1 Chief District Court Judge S
6 District Court Judges S
7 Positions
7.0 Staff Years

State Clerk of the Court

1
34
35

35.0

Clerk of the Court S
State Clerks S
Positions

Staff Years

Judicial Support

1

[ AN

11
10.5

Probation Supervisor Il

Probation Counselor Ill

Probation Counselors Il
Volunteer Services Coord.
Administrative Assistants Il, 1 PT
Archives Technician

Positions

Staff Years

Court Services Management

and Administration

1

O Uk Rk R, R

5.

Probation Supervisor Il
Network/Telecomm. Analyst Ill
Management Analyst Il
Accountant |

Administrative Assistant IV
Positions

Staff Years

PROBATION SERVICES

Probation Services

1

ORIk R R

Director of Court Services
Asst. Director of Court Svcs.
Probation Supervisor |
Administrative Assistant 11l
Positions

Staff Years

North County Services

1 Probation Supervisor Il
1 Probation Counselor Il
7 Probation Counselors Il
2 Administrative Assistants Il
11 Positions
11.0 Staff Years

South County Services

1 Probation Supervisor Il
1 Probation Counselor Il
7 Probation Counselors Il
2 Administrative Assistants I
11 Positions
11.0 Staff Years

Center County Services

1 Probation Supervisor Il
1 Probation Counselor Il
7 Probation Counselors Il
2 Administrative Assistants I
11 Positions
11.0 Staff Years

East County Services

1 Probation Supervisor |
Probation Counselor Il
Probation Counselors I
Administrative Assistants Il
Positions
Staff Years

o woinv gk

Domestic Relations
1 Probation Supervisor |
2 Probation Supervisors |
13 Probation Counselors Il
1 Administrative Assistant Ill
3 Administrative Assistants I

20 Positions
20.0 Staff Years

306

Intake

I Nl

14
135

Probation Supervisor Il
Probation Supervisor |
Hearing Officer

Prob. Couns. Il, 1 PT
Administrative Assistant IV
Administrative Assistants Il
Positions

Staff Years

Special Services

1
1

2
10

1

1
16
15.5

Probation Supervisor Il
Probation Supervisor |

Probation Counselors Il
Probation Counselors I
Administrative Assistant IV
Administrative Assistant Ill, 1 PT
Positions

Staff Years

Family Systems

1

o w s

Probation Supervisor |
Probation Counselors IlI
Probation Counselors Il (-0.5)
Administrative Assistants Il
Positions (-0)

Staff Years (-0.5)
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RESIDENTIAL SERVICES

Residential Services Less Secure Detention

1 Assist. Director of Court Services 1 Probation Supervisor Il
1 Probation Supervisor | 1 Probation Supervisor |
1 Administrative Assistant 111 2 Probation Counselors I, 1 PT
3 Positions 6 Probation Counselors |
3.0 Staff Years 1 Administrative Assistant Il
1 Cook
Girls' Probation House 12 Positions
1 Probation Supervisor | 11.5 Staff Years
1 Probation Supervisor |
4 Probation Counselors II, 1 PT Juvenile Detention Center
3 Probation Counselors | 1 JDC Administrator
1 Administrative Assistant Il 3 Probation Supervisors |
1 Food Service Specialist 4 Probation Supervisors |
11 Positions 8 Probation Counselors IlI
10.5 Staff Years 8 Probation Counselors I
2 Public Health Nurses Il
Supervised Release Services 35 Probation Counselors | (-4)
1 Probation Supervisor I 49 Outreach Detention Workers Il
1 Probation Counselor Ill 3 Administrative Assistants Ill
2 Probation Counselors Il 1 Building Supervisor |
8 Probation Counselors |, 4 PT 1 Maintenance Trade Helper Il
1 Administrative Assistant Ill 1 Maintenance Trade Helper |
13 Positions 1 Food Services Supervisor
11.0 Staff Years 1 Food Services Specialist
5 Cooks
Boys' Probation House 123 Positions (-4)
1 Probation Supervisor I 123.0 Staff Years (-4.0)
1 Probation Supervisor |
5 Probation Counselors Il S Denotes State Positions
8 Probation Counselors | PT Denotes Part-time Positions
1 Administrative Assistant I ) Denotes Abolished Positions
1 Food Service Specialist
17 Positions
17.0 Staff Years

The details of the agency's 18/17.0 SYE grant positions within Fund 102, Federal/State Grant Fund, are included in the

Summary of Grant Positions in Volume 1.
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Agency Mission

The mission of the Fairfax County Juvenile and Domestic Relations Court Services Unit is to provide
efficient and effective probation and residential services which promote positive behavior change for
those children and adults who come within the Court's authority, consistent with the well-being of the

client, his/her family, and the protection of the community.

Agency Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 305/ 300.5 305/ 300.5 305/ 300.5 301/ 296
State 42/ 42 42/ 42 42/ 42 42/ 42
Expenditures:
Personnel Services $14,369,625 $14,854,400 $14,854,400 $15,705,613
Operating Expenses 2,447,737 2,520,929 2,597,475 2,233,683
Capital Equipment 36,583 0 0 0
Total Expenditures $16,853,945 $17,375,329 $17,451,875 $17,939,296
Income:
Fines and Penalties $140,096 $166,604 $167,193 $167,229
User Fees (Parental Support) 169,375 150,457 171,308 171,808
State Dept. of Corrections
Reimbursement:
Court Expenditures 1,551,459 1,212,139 1,487,452 1,487,452
Residential Services 8,143,907 4,431,325 3,178,766 3,221,157
Fairfax City Contract 514,825 525,121 447,149 456,093
USDA Revenue 144,765 145,852 145,852 145,852
Total Income $10,664,427 $6,631,498 $5,597,720 $5,649,591
Net Cost to the County $6,189,518 $10,743,831 $11,854,155 $12,289,705
Summary by Cost Center
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Court Services $1,445,556 $1,499,415 $1,514,882 $1,424,124
Probation Services 6,151,000 6,077,340 6,102,944 6,307,788
Residential Services 9,257,389 9,798,574 9,834,049 10,207,384
Total Expenditures $16,853,945 $17,375,329 $17,451,875 $17,939,296

Purpose

The Juvenile and Domestic Relations District Court Services consists of three business areas: Court
Services Administration, Probation Services, and Residential Services. Court Services Administration is
responsible for the judicial function and the overall administrative and financial management of court
services. The Probation Services business area includes four decentralized juvenile probation units (i.e.,
the North, South, East and Center County Centers), the Family Counseling Unit, the Special Services
Unit, the Central Intake Services Unit, and the Domestic Relations Services Unit. These units are
responsible for processing all juvenile and adult-related complaints, reviewing all detention decisions
before confinement, and supervising juveniles placed on probation. The Residential Services business
area operates and maintains five residential programs for the rehabilitation and/or detention of juveniles
who come within the purview of the Court.
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Key Accomplishments

Victims’ Services: The Court designated a Victim Services Coordinator position in FY 2001. This is
the first viable attempt to focus on victims and to educate and raise awareness concerning the needs
of the victims and to ensure that victims’ needs are addressed. The responsibilities of this position
include coordinating existing services with services that are available from other agencies and
providing systematic notification of court events to the victims. In FY 2002, the Court adopted the
Victim Services Program.

Courthouse Expansion Planning: Court staff have completed the initial space planning requirements
for the Courthouse expansion that is scheduled for completion in FY 2007. Space planning activities
continue. The project is currently in the courtroom design phase. Decisions regarding the building
infrastructure to accommodate future technological developments have been made.

Organizational Development. The retirement of one of the Co-Directors offered the opportunity for
the Chief Judge, the Deputy County Executive, and the Department of Human Resources to
reorganize the administrative structure of the Court Services Unit (CSU). Administrative services
have been consolidated under two positions, Director of Judicial Support Services and Director of
Court Administrative Services. This reorganization provides greater efficiency and reduces the
number of people reporting directly to the Director of Court Services.

Document Imaging Project. In FY 2002, the Court obtained Fund 104 funds ($450,000) for the
second year of the document management/imaging project. The Court has developed a project work
team with the majority of effort spent on workflow analysis, in preparation to develop a requirements
bid. This has been a joint effort between the Department of Information Technology and the Court.

Drug Court Planning: The Court established an inter agency planning team to begin exploring the
implementation of juvenile drug court services for youth. The team has representation from the
Court, Community Services Board Alcohol and Drug and Mental Health Services, County Attorney’s
Office, the Commonwealth Attorney’s Office, Department of Family Services, Public Defender’s
Office, Fairfax County Public Schools, Fairfax County Police, and private provider representatives.
The group has been meeting monthly since January 2002 and has been accepted into the Federal
Drug Courts Program Office’s Drug Court Planning Initiative Training Program.

Truancy Program. On July 1, 1999, House Bill 1817 took effect in the Commonwealth of Virginia.
This legislation both increased the school’s responsibility to react to truancy cases in a much more
timely fashion and the school’s access to the Court for legal intervention when necessary. As of the
close of FY 2002, the Maximize Attendance Program (MAP), formerly a grant funded program, ended
its 5" year of grant funding. The program has proven to successfully address truancy with youth
either attending school or going through the GED process to complete their education. The three
former grant positions will be funded through Title IV-E funds in the future.

Program Development. The Court Services Unit (CSU) applied for and received a grant from the
Department of Criminal Justice Services to design and implement the Young Offender Program, a
program for very young juvenile offenders (age 13 and under). In FY 2001, 339 youth under the age
of 14 were brought to the attention of the Court for delinquency and children needing supervision (81
of these youth ranged in age from 8 to 11 years). Grant funding for this project will run through
December 31, 2006.

Training and Program Enhancement: The CSU applied for and received two grants from the
Department of Criminal Justice Services to provide training and program enhancements. The first
grant allowed the CSU to send a team of Probation and Residential Services staff to the Second
Annual Annie E. Casey Foundation Conference on Detention Reform. The conference was held in
Portland Oregon in January 2002. The second grant provided support for a number of efforts,
including: supplies and equipment for the Skindeep Tattoo Removal Program; funds to develop a
training video on courtroom presentation; telecommunications equipment to support translation
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services in court service units; equipment to establish a probation bike patrol in the South County
office; and funds to provide for registration and travel expenses for CSU employees to attend the
annual National Institute of Justice Research Conference held in Washington, D.C. in July 2002.

Revenue Maximization: Title IV-E, Federal Financial Participation (FFP). During FY 2002, the
Juvenile Court developed the procedures necessary to bill for and collect the Title IV-E Federal
financial reimbursement (FFP). The Board of Supervisors authorized the creation of 12 new merit
grant positions for the Juvenile Court, funded by Title IV-E. Ten of the positions are Probation
Counselor positions, which will be used to enhance case management services for youth in the
Juvenile Court. The remaining positions will be used to audit and administer Title IV-E expenditures.
So far the Juvenile Court has received $1,094,606 in FFP funding.

FY 2004 Initiatives

Continue to explore revenue maximization through expanded use of Title IV-E Grant funds.

Begin a document processing pilot program in an effort to reduce time required to process orders and
payments. The Court will have implemented electronic document management of legal records.

Assist in preparing a master plan for the integration of information technology for the new Judicial
Center. This will coincide with the Courthouse expansion in preparation for the unification (within one
building) of the Circuit Court, the General District Court, and the Juvenile and Domestic Relations
District Court.

The interagency Drug Court Planning Team will continue with planning for a juvenile drug court.

Implement measures to ensure uniform mental health screening of juveniles detained in secure
detention facilities. The process of implementing the Massachusetts Youth Screening Instrument and
the Mental Health Interview Protocol began in juvenile detention homes on or about October 1, 2002.
The Juvenile Detention Center may need to modify its existing procedures to integrate this process
and to identify how to respond to the information generated. The need for full mental health
assessments may increase which may also result in an increase in the average length of stay in
detention. Staff training in the administration of the instruments will also be required.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $656,775 and 4/4.5 SYE positions are
proposed by the County Executive for this agency. These reductions include:

Reduction of $140,540 and 4/4.0 SYE positions at the Juvenile Detention Center (JDC) will affect the
levels of service offered and eliminate the agency'’s flexibility in dealing with a fluctuating population at
the facility. Increased use of exempt limited-term and overtime will be required to deal with periods of
higher than average juvenile populations in the JDC. These additional costs will be absorbed within
the agency’s current appropriation.

Reduction of $110,000 by holding the position of Court Director vacant. This will require the two
Assistant Directors to address the agency’s administrative needs while ensuring the quality of
services provided by their divisions remain at acceptable levels.

Reduction of $100,000 associated with the elimination of County funding for the Enterprise School
effective January 1, 2004. County and School staff are working to identify alternative funding sources
for this alternative school program which serves approximately 36 youths during the school year.
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Reduction of $76,891 results in the elimination of the Children in Need of Supervision (CHINS)
program. CHINS provides short-term mental health treatment to youth and families that are referred
to intake without having been formally charged with a crime. Loss of this program will eliminate the
agency’s efforts to treat families and youths without formal Court intervention.

Reduction of $75,000 will eliminate support for the Residential Aftercare Grant which provides follow-
up supervision and services to those youth who have been remanded to one of the agency’s
residential facilities. The services will be assumed by current probation staff but due to the volume of
the current workload, aftercare services will be less comprehensive and less frequently provided.

Reduction of $57,697 will eliminate the Work Training Program. There will no longer be help with
finding a job provided to youths that are emotionally disturbed or developmentally delayed who are on
probation and have been ordered to make restitution to victims. Many of the youths are mandated to
be employed as a condition for entering alternative schools. Youths will have to find a job on their
own. Itis estimated that as many as 60 youths will be impacted per year.

Reduction of $50,000 in the agency’s funding for staff training will severely challenge the ability to
meet the minimum level of training as mandated by the State for probation counselors. The agency
will seek alternative training programs in an attempt to meet this requirement.

Reduction of $26,000 and 0/0.5 SYE position will reduce the staffing responsible for counseling and
conducting investigations of families as ordered by judges. Many of these cases involve domestic
violence, custody and visitation disputes, truancy, as well as criminal charges. This reduction may
increase the wait from two weeks to a month for families in need of service and increase the
caseloads of remaining staff by 4 cases per person, from approximately 20 to 24 cases.

Reduction of $20,647 in Operating Expenses for repair and maintenance of furnishings requiring the
agency to identify alternative means of providing for any requirements in this area.

Performance Measurement Results

The goal of the Court Services cost center is to provide efficient and effective judicial services for those
children and adults who come within the Court's authority to act, in conformance with the Code of
Virginia, case law, and State Supreme Court policies. The Court has surpassed the objective of
maintaining a rate of hearing per case below the State average (2.20 in 2001) in order to ensure timely
resolution of cases.

The goal of Probation Services is to provide to children, adults, and families in the Fairfax County
community, social, rehabilitative and correctional programs, and services that meet Department of
Juvenile Justice Minimum Services Standards and statutory and judicial requirements. Staff report that
only 5 of the intake decisions on the 4,817 juvenile criminal complaints received in FY 2002 were
overturned on appeal.

The goal of Residential Services is to provide efficient and effective accredited residential care programs
and services to those youth and their parents who come within the Court’s authority to act and who
require such services. In FY 2002, the Secure Detention Center operated at 74 percent of capacity.
Seventy-five percent of youth were released from detention within 21 days and 100 percent of the youth
appeared at their scheduled court hearing. In FY 2002, the Community-Based Residential Services
facilities operated at 65 percent of capacity. One hundred percent of the parents responding to the
follow-up survey expressed satisfaction with the program their child was involved with. Seventy-four
percent of youth had no new criminal petitions for one year after program completion.
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Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $851,213 in Personnel Services including $1,260,450 associated with the salary
adjustments necessary to support the County’s compensation program, partially offset by reductions
of $409,237 recommended by the County Executive.

A net decrease of $363,792 in Operating Expenses including $247,538 for reductions recommended
by the County Executive, $76,546 not required in FY 2004 as a result of the one-time carryover
expenditures, and a decrease of $39,708 for adjustments in Information Technology infrastructure
charges, PC replacement charges, and Department of Vehicle Services charges.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Encumbered carryover of $76,546 in Operating Expenses.

Court Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 15.5 16/ 15.5 16/ 15.5 16/ 15.5
State 42/ 42 42/ 42 42/ 42 42/ 42
Total Expenditures $1,445,556 $1,499,415 $1,514,882 $1,424,124
Goal

To provide efficient and effective judicial services for those children and adults who come within the
Court’s authority to act, in conformance with the Code of Virginia, caselaw, and State Supreme Court
policies.
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Performance Measures

Objectives

To maintain a variance of no more than 2 percent between estimated and actual expenditures, not to

exceed the agency appropriation.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
NA /
Budget managed NA NA $16,920,818 $17,451,875 $17,939,266
Efficiency:
Cost per $1,000 managed NA NA NA / NA $4.46 $4.54
Service Quality:
Percent of budget expended NA NA NA / 99% 98% 98%
Outcome:
Variance between estimated
and actual expenditures NA NA NA /1% 2% 2%
Probation Services
Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 106/ 104.5 106/ 104.5 106/ 104.5 106/ 104
Total Expenditures $6,151,000 $6,077,340 $6,102,944 $6,307,788

Goal

To provide children, adults, and families in the Fairfax County community with social, rehabilitative and
correctional programs and services that meet Department of Juvenile Justice Minimum Services

Standards and statutory and judicial requirements.
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JUVENILE AND DOMESTIC RELATIONS
DISTRICT COURT

Performance Measures

Objectives
" To have no more than 1 percent of intake decisions overturned on appeal so that cases can be
processed in a timely manner.

To have at least 64 percent of juvenile probationers with no subsequent criminal petitions within 12
months of case closing.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Non-traffic (NT) complaints
processed 24,130 29,334 29,031/ 25,328 25,328 25,328
Average monthly probation
caseload 1,114 1,170 1,162/ 1,160 1,160 1,160
Efficiency:

NT complaints processed per
intake officer 1,237 1,524 1,508/1,316 1,316 1,316

Average monthly probation
officer caseload (State
standard is 30) 41 43 44144 41 40

Service Quality:

Percent of customers satisfied
with intake service NA NA 100% / 95% 90% 85%

Percent of court-ordered

investigations submitted prior to

72 hours of court date (State

standard is 65%) 81% 82% 80% / 75% 75% 75%

Outcome:

Percent of intake decisions
overturned on appeal 0% 0% 1% / 0% 1% 1%

Percent of juveniles with no

new criminal petitions within 12

months (State average is 64%

for 2000) 68% 80% 78% / 71% 64% 64%
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Residential Services

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 183/ 180.5 183/ 180.5 183/ 180.5 179/ 176.5
Total Expenditures $9,257,389 $9,798,574 $9,834,049 $10,207,384
Goal

To provide efficient, effective, accredited residential care programs and services to those youth and their
parents who come within the Court's authority to act and who require such services.

Performance Measures

Objectives

" To have at least 65 percent of Community-Based Residential Services (CBRS) discharged youth with
no subsequent criminal petitions within 12 months of case closing in order to protect the public safety.
The State average for Juvenile Correctional Center placements was 51 percent in 2000.

To have 98 percent of Secure Detention Services (SDS) youth appear at their court hearings in order
to resolve cases before the court in a timely manner.

To have at least 90 percent of Supervised Release Services (SRS) juveniles with no new delinquency
or truancy or runaway petitions while in the program in order to protect the public safety.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Community-Based Residential
Services (CBRS) child care
days provided 12,612 12,741 13,687 / 8,052 8,052 8,052
CBRS facilities utilization rate 75% 76% 82% / 65% 65% 65%
SDS facilities utilization rate 102% 71% 80% / 74% 74% 74%
Secure Detention Services
(SDS) child care days provided 37,065 31,487 35,332 /32,825 32,825 32,825
Supervised Release Services
(SRS) child care days provided 20,622 25,540 26,280/ 24,102 24,102 24,102
SRS program utilization rate 117% 146% 150% / 138% 142% 142%
Efficiency:
CBRS cost per bed day NA NA NA / $181 $191 $199
SDS cost per bed day NA NA NA / $199 $214 $223
SRS cost per day NA NA NA/$70 $73 $77
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of parents satisfied
with CBRS service 100% 100% 90% / 100% 90% 90%
Percent of SDS youth
discharged within 21 days
(State average was 73% in
2001) 70% 73% 80% / 75% 73% 73%
Percent of SDS youth who
have face-to-face contact within
24 hours of assignment 100% 100% 100% / 100% 98% 98%
Outcome:
Percent of CBRS-discharged
youth with no new delinquent
petitions for 1 year (State JCC
average was 51% in 2000) 68% 66% 75% | 74% 65% 65%
Percent of SDS youth who
appear at scheduled court
hearing 100% 100% 100% / 100% 98% 98%
Percent of youth with no new
delinquency or CHINS petitions
while under supervision 94% 96% 95% / 96% 90% 90%
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Chief of Police

Services/ Criminal
Command Operations Investigations Bureau
Public Safety Field
Communications Center Operations
Administration/ Animal
Animal Wardens Shelter
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Agency Position Summary

318

1,303  Sworn Positions (-8) / 1,303.00 Sworn Staff Years (-8.0)
543  Civilian Positions (-5) / 451.41 Civilian Staff Years (-2.75)
6  Grant Positions / 6.00 Grant Staff Years
1,852  Total Positions (-13) / 1,760.41 Total Staff Years (-10.75)
Position Detail Information
CHIEF OF POLICE 1 Storekeeper 15 PSC Asst. Squad Supervisors
1 Chief of Police 2 Material Requirement Specs. 4 PSC Squad Supervisors
3 Deputy Chiefs of Police 5 Fingerprint Specialists Il| 1 Public Safety Training Coord.
4 Positions 1 Buyer | 1 Business Analyst Ill
4.0 Staff Years 1 Program & Procedure Coord. 2 Geog. Info. Spatial Analysts |
4 Sworn 2 Business Analysts Il 1 Management Analyst Il
1 Polygraph Supervisor 3 Management Analysts Il (1)
SERVICES/COMMAND OPERATIONS 3 Polygraph Examiners 1 Administrative Assistant IV
4 Police Majors 194 Positions (-3) 1 Administrative Assistant Ill
3 Police Captains 194.0 Staff Years (-3.0) 1 Administrative Assistant Il
7 Police Lieutenants 81 Sworn (-2) 140 Positions (1)
11 Police Second 113 Civilian (-1) 140.0 Staff Years (1.0)
Lieutenants 1 Sworn
5 Police Sergeants CRIMINAL INVESTIGATIONS 139 Civilian (1)
39 Master Police BUREAU
Officers 1 Police Major FIELD OPERATIONS
12 Police Officers 1l (-2) 3 Police Captains 4 Police Majors
9 Police Cadets 2 Police Lieutenants 11 Police Captains
1 Fiscal Adminstrator 13 Police Second 13 Police Lieutenants
1 Accountant || Lieutenants 75 Police Second Lieutenants
2 Administrative Assistants V 5 Police Sergeants 59 Police Sergeants
7 Administrative Assistants IV 61 Master Police Officers 179 Master Police Officers
10 Administrative Assistants IlI 50 Police Officers Il 486 Police Officers Il (-6)
36 Administrative Assistants | 3 Crime Analysts | 224 Police Officers |
2 Administrative Assistants | 1 Administrative Assistants Il 50 Police Citizen Aides Il (-1)
1 Audiovisual/Television Tech. 6 Administrative Assistants Il 1 Crime Analyst Il
7 Police Citizen Aides Il 1 Paralegal Assistant 9 Crime Analysts |
1 Policy & Information Mgr. 1 Photographic Specialist 4 Helicopter Pilots
1 Network/Telecomm. 1 Police Citizen Aide Il 1 Aircraft/Power Plant Technician Il
Analyst Il 1 Director Victim Witness 1 Aircraft/Power Plant Technician |
1 Programmer Analyst IV 4 Probation Counselors Il (-1) 1 Senior ASAP Technician
1 Programmer Analyst IlI 1 Forensic Artist 4 ASAP Technicians
1 Information Officer IlI 2 Management Analysts | 129 School Crossing Guards, PT (-3)
1 Information Officer Il 156 Positions (-1) 2 Traffic Enforcement Suprs.
1 Management Analyst IV 156.0 Staff Years (-1.0) 15 Traffic Enforcement Officers I
3 Management Analysts lll 135 Sworn 7 Traffic Enforcement Officers |
3 Management Analysts I 21 Civilian (-1) 1 Management Analyst Il
4 Management Analysts | 10 Administrative Assistants Il
1 Legal Records/Svs.Mgr. PUBLIC SAFETY COMMUNICATIONS 13 Administrative Assistants I
0 Manpower Specialist IV (-1) CENTER (PSCC) 1 Administrative Assistant |
1 Vehicle Maintenance Coord. 1 Police Captain 1,300 Positions (-10)
1 Inventory Mgmt. Supvr. 1 Assistant Director 1,208.41 Staff Years (-7.75)
1 Supply Clerk 1 Emergency Management 1051 Sworn (-6)
Coordinator 249 Civilian (-4)
107 PSC's il
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ANIMAL CONTROL ANIMAL SHELTER

1 Police Captain 1 Director
1 Police Lieutenant 1 Administrative Assistant Il
1 Administrative Assistant Il 1 Volunteer Services Coordinator
1 Naturalist IV 5 Administrative Assistants I
2 Chief Animal Control Officers 2 Animal Caretakers Il
4 Animal Control Officers Il 9 Animal Caretakers |

14 Animal Control Officers Il 19 Positions
9 Animal Control Officers | 19.0 Staff Years

33 Positions 19 Civilian

33.0 Staff Years

31 Sworn

2 Civilian

@) Denotes New Position
(-) Denotes Abolished Positions
PT Denotes Part-Time Positions

The details of the agency's 6/6.0 SYE grant positions within Fund 102, Federal/State Grant Fund, are included in the Summary of Grant
Positions in Volume 1.
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Agency Mission

To protect persons and property by providing public safety services, and the fair and impartial
enforcement of the laws of the Commonwealth of Virginia in the County of Fairfax; while promoting
community involvement, as well as stability and order through service, assistance, and visibility.

Agency Summary

FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1762/ 1668.16 1806/ 1712.16 1859/ 1765.16 1846/ 1754.41

Expenditures:
Personnel Services
Operating Expenses
Capital Equipment

Subtotal

Less:

Recovered Costs
Total Expenditures
Income:

Parking Violations

Fees and Misc. Income

State Reimbursement

Miscellaneous Income

Dog Licenses

Animal Shelter Fees
Total Income
Net Cost to the County

$88,620,721
23,450,221
592,291

$99,145,144
28,690,275
2,136,587

$99,145,144
32,294,666
2,136,587

$106,146,911
28,657,543
262,902

$112,663,233

($823,398)

$129,972,006

($646,606)

$133,576,397

($646,606)

$135,067,356

($826,606)

$111,839,835

$129,325,400

$132,929,791

$134,240,750

$3,398,568 $2,349,720 $2,467,206 $3,532,611
895,440 1,165,000 1,637,469 1,199,173
15,749,081 16,241,114 16,135,433 16,135,202
4,951 5,000 5,000 5,000

0 242,744 242,744 242,744

0 86,031 86,031 126,031
$20,048,040 $20,089,609 $20,573,883 $21,240,761
$91,791,795  $109,235,791  $112,355,908  $112,999,989

Summary by Cost Center

Total Expenditures

FY 2003 FY 2003 FY 2004

FY 2002 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Services/Command Operations $19,295,687 $24,002,259 $24,122,475 $20,191,120
Criminal Investigations Bureau 13,076,551 13,504,911 13,505,832 14,714,932
Public Safety Communications Center 925,074 927,401 927,401 1,100,466
Field Operations 76,368,473 87,564,797 91,015,661 94,801,404
Animal Control 2,174,050 2,341,001 2,342,591 2,499,099
Animal Shelter 0 985,031 1,015,831 933,729

$111,839,835

$129,325,400

$132,929,791

$134,240,750

Purpose

The Police Department will continue to deliver superior police services to the citizens of the County of
Fairfax in the face of rapidly increasing urbanization of formerly suburban areas and significant

diversification in the ethnic compositions of communities.

The Department will focus attention on

maintaining the excellent level of citizen participation developed over the years, while maintaining one of
the area’s lowest per capita spending levels.
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Per Capita Spending

Jurisdiction FY 1998 | FY 1999 | FY 2000 | FY 2001 | FY 2002
Fairfax County $128.75 $133.66 $143.58 $153.27 $165.52
Montgomery County $131.59 $135.24 $137.94 $147.16 $148.65
Prince George’s County $156.14 $155.58 $164.71 $169.01 $174.18
Arlington County $171.88 $179.00 $176.39 $176.61 $191.82
Alexandria City $259.06 $258.12 $252.10 $269.88 $286.27

Fairfax County has become the area’s most populous jurisdiction. Even with significant population and
commercial growth and the subsequent increase in service demands, the County has maintained the
area’s, and one of the nation’s, lowest rates in crimes against persons and property crimes. The
clearance rate for index crimes continues to remain above the national average for suburban areas and
counties.

The events of September 11, 2001, impacted the Fairfax community in numerous ways, and the effects of
this tragedy will be felt for many years to come. Approximately 1.5 percent of the Department’s patrol
workforce was activated by the military to serve their country for several months. The Department
reacted swiftly to assist at the disaster site and immediately adjusted to the emerging threat of terrorism.
As part of this action, the Criminal Intelligence Unit was promptly created to manage the enormous
amount of information and activities which resulted. A variety of new policies and training were instituted
to prepare for the hazards of bio-chemical incidents. Officers were tasked to act as First Responders to a
very different type of criminal threat. Diligent and coordinated efforts with local and Federal law
enforcement agencies uncovered information that 13 of the 19 hijackers had some connection to Fairfax
County. Of the 18 search warrants served nationwide related to the September 11 attacks, 9 were in
Fairfax County.

Regional response and mutual aid outside of Fairfax County will become more frequent as the ability of
police agencies to staff major events grows more complex. Cooperative multi-jurisdictional support
strategies will also serve to strengthen the ability of the Fairfax County Police Department to respond to
large-scale incidents.

Like every agency in the region, the Police Department is struggling to fill vacancies in a fiercely
competitive environment. Over 28,000 Sky Marshal and 7,000 air transportation police jobs have been
created, and other security, intelligence and law enforcement jobs are being developed in the Federal
sector, many of which have already impacted the Police Department and are expected to have a greater
impact in the future. Officers looking for better opportunities for pay, benefits and promotion are looking
closely at these new opportunities. In CY 2001, the Fairfax County Police Department experienced the
highest attrition rate in 12 years. The challenge ahead will be to hire and retain highly qualified
employees and to maintain a level of pay and benefits required in a highly competitive market place.

Since the events of September 11, 2001, Fairfax County experienced a 400 percent increase in bias
crimes reports and a substantial increase in potential biological exposures (suspicious packages). The
Police Department took a leadership role in the community to better prepare residents and businesses to
this new public safety concern. Regular town meetings were held to keep citizens apprised of current
events and to address their concerns. With the assistance of communities, individuals, and officers,
regional plans were developed and implemented to effectively address these concerns

Citizen involvement with the Police Department continues to be a great asset to the agency and the
community and has been instrumental in advancement of the Department’s vision of Community Policing.
During FY 2004, we will continue to strengthen these partnerships through programs such as
Neighborhood Watch, Citizens Advisory Committees, the Auxiliary Police Program, Volunteers in Police
Service (VIPS), and one of the Department’s most recent programs; the Citizen Police Academy.
Additionally, the Police Department is exploring the creation of a police reservist program to expand
needed resources during large-scale emergencies. The Department will continue to work with various
citizen groups to help identify problems and develop solutions regarding crime and quality of life issues in
our community while paying particular attention to the concerns of the increasingly diverse population.
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One vital component of the Department’'s commitment to Community Policing is the United States
Department of Justice’s Community Oriented Policing Universal Hiring Program (COPS UHP) grant. This
program provides three years of federal funding support (in conjunction with a local cash match
requirement from participating jurisdictions) to allow for the hire or rehire of additional sworn law
enforcement officers as part of an overall plan to address crime and related problems through community
policing. On October 28, 2002, the Board of Supervisors approved an additional 52/52.0 SYE positions
associated with the COPS UHP VI grant to begin in FY 2004. This is the sixth grant of its kind awarded to
Fairfax County. Funding in the amount of $5,190,968 has been included in the FY 2004 Advertised
Budget Plan for Fairfax County’s local cash match requirement for this grant.

Key Accomplishments

Initiated a department—wide strategic planning process and updated the agency’s Mission, Vision and
Value Statements. This on-going process will result in a new strategic plan during this fiscal year.

Shifted the Emergency Management Section to the Office of the Chief and gave it the responsibility
for the creation of the new Fairfax County Emergency Plan. A new Emergency Management
Coordinator position was established to oversee the County’s overall Emergency Management
operations.

Accepted the transfer of the Animal Shelter.

Established a Career Development Unit and Coordinator’s position to improve retention, conduct in-
house career mentoring and facilitate successful promotional processes.

Re-organized Public Safety Communications dispatch capability to a “split dispatching” strategy which
decreases span of control for dispatchers to better manage the increasing demands for service
delivery and to improve officer safety.

Established the Criminal Intelligence Unit within the Criminal Investigations Bureau to provide
effective response to organized criminal activity to include terrorist-related, gang, and bias crime
information gathered throughout the Police Department.

Created the False Alarm Reduction Unit to address the increase in false alarms in the County and to
adequately support the County’s ordinance change.

Created the Citizen Reporting Unit. This unit, a decentralized web-based reporting system, was
created to allow citizens a quick and convenient avenue to report specific crimes requiring no follow
up or investigation. This will help citizens to take advantage of technology through the Internet and
has the potential of reducing calls-for-service, allowing more time for investigative work and
community policing efforts.

Established a non-standing land-based Search and Rescue Team. Members of this team receive
special training in the complexities of search and rescue techniques.

Completed renovations at the West Springfield and the Mount Vernon District Stations.

Received the Fairfax County Human Rights Award for Outstanding Service.

Received the following awards for the Traffic Section: the Virginia Chiefs of Police Highway Safety
Awards, First Place-Child Passenger Safety Award and First Place-Highway Traffic Safety Program;
the IACP National Chiefs Challenge Program, First Place-Child Passenger Safety Award, First Place-
Technology Award, and First Place-Highway Traffic Safety Award.

Received the 2001 Captain Tom Craig AFIS (Automated Fingerprint Identification System) Site of the

Year Award. This award represents competition with other city, state, provincial and international
Printrak AFIS sites from around the world.
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Implemented a new DWI policy which eliminated escape routes at checkpoints allowing improved
detection of violators.

Implemented a mandatory physical fitness assessment program was implemented for all sworn
officers.

Purchased new photo lab equipment for the Crime Scene Section. This system accepts film and all
forms of digital camera media and reduces processing time considerably. It creates higher quality
pictures while utilizing a more efficient film production process.

Initiated Hepatitis C testing and training for employees in cooperation with the Public Safety
Occupational Health Unit.

Implemented a pilot In-Vehicle Video Program to provide videotaping of traffic stops, vehicle pursuits,
and other policing issues that could prove valuable in the following: improving conviction rates,
reducing citizen complaints, reducing overtime costs associated with court attendance, and ensuring
officer compliance with procedural guidelines.

Implemented an on-line employment application process through the Internet for police officers,
cadets and dispatcher positions.

Acquired $8.5 million through U.S. Department of Defense appropriation bill (Byrne Discretionary
Grant) for equipment and to provide training for terrorist related events.

Contributed a total of $50,000 to Volunteer Fairfax through the seized asset sharing program. This
money will be used to create and maintain a database of citizens willing to volunteer their time and
services in a crisis.

Formalized the Police Service Area concept by redesigning existing patrol areas. The goal is to bring
more personalized police service to all communities.

Formed a Public Safety Leadership Team to address the hiring and retention of females. This effort
led to the County’s first, “Women in Public Safety Career Fair.”

Implemented the use of a web-based reporting system in the Financial Crimes Section of the Major
Crimes Division to improve customer service and efficiency.

Established the Fairfax County Police Memorial to honor officers that have died in the line-of-duty.

Developed a comprehensive command school for newly promoted and soon to be promoted
commanders and implemented guidelines for the orderly transition of commands.

Conducted formal staff inspections through an audit of police pursuits, use-of-force incidents, Animal
Control procedures, motorcycle crash statistics and the Police Officer Residential Housing Program.

Played a key role in the Washington area sniper investigation. The United States Attorney General
selected the Police Department to become the lead prosecution agency for one of the arrested sniper
suspects.

Opened the new Sully District Police Station.
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FY 2004 Initiatives

Establish the P’"CASO Project (Protecting Children Against Sex Offenders) utilizing grant funds. This
project is a ground breaking partnership that will help the Department and the community protect
children from sexual predators. This proposal will result in the creation of a Child Abuse Unit, a Child
Exploitation Unit (Computer Forensic and Internet crimes), and a Juvenile Fugitive Unit.

Re-focus Department resources on traffic issues, including pedestrian safety, DWI enforcement
projects, racing initiatives, traffic management, Fairfax County Parkway speeding initiatives, and
continued partnerships with local jurisdictions and other agencies in multi-jurisdictional enforcement
efforts.

Continue the implementation of the Record Management System (RMS). The RMS is an on-line
reporting system designed to supply officers with real-time information. It will enable officers to
perform their duties expeditiously and will enhance police service by reducing repetitive paperwork.

Continue to actively support police-citizen involvement programs. In addition to the Citizen Advisory
Committees, which meet with District Station Commanders, and the Citizen Advisory Council, which
meets with the Chief of Police, the agency will strive to further seek citizen input on the way the
Department conducts business.

Continue the partnership with The National Center for Community Policing at Michigan State
University in benchmarking “best practices” to further develop community policing efforts and
initiatives.

Continue working with American University in its effort to survey the citizens of Fairfax County about
customer service and performance issues.

Continue to partner with Prince William County to oversee a multi-jurisdictional taskforce responsible
for the successful prosecution of one of the Washington area sniper suspects.

Implement the new Patrol Area Redesign project, based on a police service area model. This
organizational change will result in enhanced police service delivery to citizens.

Expand the Citizens’ Reporting Unit, a new community-based reporting system that provides
technological and interactive police reporting enhancements. This program will result in expanded
crime reporting options for citizens and reduce non-emergency calls-for-service for patrol officers.

Increase volunteer and citizen support for Animal Control and the Animal Shelter, resulting in more
citizen involvement and improved efficiency for Animal Services Division personnel.

In response to the Board of Supervisors’ request to review County fees and fares with the intent of
maximizing revenue and cost recovery, all parking violations will be increased as of June 1, 2003.
The revised fines for parking violations will be in-line with surrounding jurisdictions and are anticipated
to generate $1,065,405 in additional General Fund revenue in FY 2004. In addition, Animal Shelter
impoundment and boarding fees will be increased as of July 1, 2003, resulting in an additional
$40,000 in General Fund revenue in FY 2004.
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FY 2004 Budget Reductions
As part of the FY 2004 Advertised Budget Plan, reductions totaling $1,086,822 and 14/11.75 SYE
positions are proposed by the County Executive for this agency. These reductions include:

Reduction of 4/4.0 SYE Police Officers | and $265,461 in the School Education program. This
reduction includes the elimination of the annual Safety Patrol summer camp and will reduce the
Police Department’s ability to provide safety education for school-age youth. A redesign of the
Department’s safety education program will be needed as the level of service will be reduced, but the
Department will still have one Police Officer per Patrol Division (3) available for limited safety
education training and safety patrol.

Reduction of 3/0.75 SYE School Crossing Guards and $22,148 in the School Crossing Guard
program. Each Police District Station is responsible on a daily basis to cover unfilled crossings, and
additional reductions will negatively impact the Department’s ability to respond to calls for service.

Reduction of 2/2.0 SYE Police Officers | and $97,228 in the Marine Patrol Section. This reduction
eliminates the Marine Patrol Section, resulting in the elimination of the Department’s ability to provide
police service and law enforcement presence on the waterways of Fairfax County. This will place
increased dependence upon the Coast Guard for response.

Reduction of 1/1.0 SYE Manpower Specialist and $59,376 in the Inspections Division. This position
has the responsibility of conducting internal spot inspections of all entities within the Police
Department to ensure that procedures and processes are in compliance with Departmental
standards. The reduction of this position results in the loss of this internal inspection function as the
Department is not able to absorb these duties within existing staffing levels. This will result in the
Department losing a key efficiency and quality control management mechanism.

Reduction of 1/1.0 SYE Police Officer | and $43,614 in the Crime Solvers program. This reduction
may cause the elimination of the Crime Solvers program and cause the discontinuance of the
biweekly “FCPD Newsline” television program. This television program provides public safety
information to the public, promotional opportunities for various Department programs, and
advertisements of fugitives along with an attached Crime Solver telephone contact number. The loss
of this television program will force the Department to rely solely upon press releases to disseminate
this information to the public.

Reduction of 1/1.0 SYE Police Citizen’s Aide Il and $36,061 in the Court Liaison program. This
reduction will increase workloads on other Department employees and possibly cause delays in daily
court operations.

Reduction of 1/1.0 SYE Probation Counselor Il and $51,438 in the Victim Services Section reducing
the ability to provide direct victim services. This reduction will directly impact robbery victims and
domestic violence victims, many of which will not be able to receive the immediate attention that is
currently provided. Remaining staff cannot absorb the additional workload caused by this reduction
as each staff member is currently at or near full capacity. This reduction may also jeopardize the
operation of Someplace Safe due to its reliance upon adequate staffing levels.

Reduction of 1/1.0 SYE Police Officer | and $43,614 in the Community Policing Initiatives Division.
Staff members within this Division are responsible for ensuring the maintenance of numerous
partnerships with a variety of County and community programs. This reduction requires the
reassignment of these duties to various Division Commanders and decentralizing this responsibility.
The elimination of this position will also result in the diminished ability of the Chief's Office to
participate in community outreach activities and will result in the elimination of the Citizen’s Police
Academy.

Reduction of $300,000 in training expenses for the Criminal Justice Academy impacting the quality of
the in-service training provided by the Academy, thus possibly adversely affecting the Department’s
ability to meet all necessary training and certification requirements.
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Reduction of $100,000 in overtime expenses for staff Department-wide possibly adversely affecting
the Department’s ability to respond to calls for service.

Reduction of $33,941 in limited-term staffing coverage for the front desk at the Administrative Support
Bureau impacting customer service and applicant processing efficiency. These duties would continue
to be performed by a sharing of responsibilities with various sworn and non-sworn personnel.

Reduction of $33,941 in limited-term staffing coverage for the Information and Policy Services
Bureau. This reduction would cause all calls to the Bureau main number to be forwarded directly to
voicemail. In addition, several initiatives will be eliminated, including the on-line Command Staff
Memoranda project, archiving of historical documents, and the general on-line availability of
informational documents which require intensive scanning efforts.

Performance Measurement Results

(Note: The Police Department collects and reports performance data based upon Calendar Year rather
than Fiscal Year. The Performance Measurement tables in each cost center therefore reflect Calendar
Year information.)

The Police Department will continue to deliver superior police services to the citizens of the County of
Fairfax in the face of rapidly increasing urbanization of formerly suburban areas and significant
diversification in the ethnic compositions of communities. The Department will focus attention on
maintaining the excellent level of citizen participation developed over the years, while maintaining one of
the area’s lowest per capita spending levels.

The Criminal Investigations Bureau (CIB) seeks to provide efficient follow-up investigations of all major
crimes. In order to provide prompt, efficient service to these investigations, the CIB tracks clearance
rates for all cases in general and for Part | (murder, rape, robbery, and aggravated assault) cases in
specific. The Police Department has set a goal of achieving a 50 percent clearance rate for Part | violent
crimes and a goal of achieving a 70 percent clearance rate for all cases assigned. In Calendar Year
(CY) 2000, the CIB cleared 52 percent of Part | violent crime cases and 77 percent of all cases assigned.
In CY 2001, the most recent year for which data is available, the CIB cleared 48 percent of Part | violent
crime cases and 66 percent of all cases assigned. The decrease in closure rate can be attributed to a
27 percent increase in Part | violent crimes from CY 2000 to CY 2001 and a 9.4 percent increase in total
cases assigned in the CIB from CY 2000 to CY 2001. Staffing levels were not increased in the CIB to
compensate for this increase in caseload.

The Public Safety Communications Center (PSCC) provides access to the public in need of assistance.
With a growing population comes increased service needs. The Police Department recognizes the need
to provide quick response to the calls, and has sought to maintain and even lower average speed-to-
answer such calls, a challenging task due to the historically increasing total number of calls. In CY 2002,
the PSCC realized an increase in dispatch times for Priority Il calls (serious threat to property or public
order) from 1.6 minutes to 1.7 minutes, as well as an increase in dispatch times for Priority Ill calls (threat
to public safety or convenience) from 6.5 minutes to 7.2 minutes. The increased delay to dispatch Priority
Il and Il events is primarily attributable to a less experienced pool of call takers due to attrition and the
part time use of police officers and fire fighters to process calls. In addition, the proportion of language
line assisted calls also continues to increase, thus requiring call takers to spend more time gathering
information before appropriate resources can be dispatched. Dispatch times for Priority | calls
(emergencyl/life threatening) remained stable at 0.6 minutes in CY 2002.

The Police Department’s continued focus on community policing has resulted in a decrease in crime
levels in recent years. In CY 2001, the most recent year for which data is available, the crime rates per
10,000 population for specific-indicator types of crime remained below the average crime rate for the
most recent five-year period. Specifically those crimes and rates are burglary (19.6 vs. five-year average
of 19.7), larceny (200.5 vs. five-year average of 209.6), and vandalism (50.7 vs. five-year average of
51.2). The Department's Field Operations seeks to improve the safety of traffic in Fairfax County through
enforcement and education efforts. Its objective is to ensure that the number of traffic crashes where a
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fatality or personal injury occurs is no greater than 5,250. In CY 2001, there were 5,537 fatal/personal
injury crashes. The increase in traffic volume, coupled with the decrease in roadway improvements, has
contributed greatly to an increase in traffic crashes. Traffic congestion region wide has caused a marked
increase in aggressive, reckless and unsafe driving behavior. Enforcement efforts, public education and
awareness programs have been stretched to the limit in an effort to combat this increase in traffic
crashes. Related to that, another of the Department's objectives is to ensure that the number of alcohol-
related fatal crashes is no greater than 15. In CY 2001, there were 12 such crashes.

The Animal Services Division's Animal Shelter will continue to provide humane care, food and temporary
shelter for approximately 7,500 animals each year. The Animal Shelter will also continue to actively
pursue opportunities to partner with the community to expand and further Shelter services. One of the
Animal Services’ objectives is to achieve an adoption/redemption rate of 59.0 percent, and in CY 2002, it
achieved an adoption/redemption rate of 59.5 percent. Animal Services also realized an increase in the
percentage of animals captured and quarantined after biting humans. In CY 2002, Animals Services
achieved a rate of 93 percent, an increase from the 92 percent rate achieved in CY 2001.

Funding Adjustments

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $3,095,784 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

An increase of $2,417,466 in Personnel Services based on the FY 2004 Market Index of 2.56 percent
is included for employees on the public safety pay scales (C, F, O and P), effective the first full pay
period of FY 2004.

An increase of $2,184,334 in Personnel Services associated with the expiration of COPS UHP IV and
COPS in School | grant funding in early FY 2004. Upon completion of these three-year grant periods,
Fairfax County is responsible for full salary expenses incurred by associated positions. It should be
noted that this increase is offset by a decrease in the local cash match requirement for these two
grants.

An increase of 1/1.0 SYE Management Analyst Il to serve as the County’s Emergency Medical
Dispatch Coordinator within the Public Safety Communications Center. This position will assume the
responsibility of coordination, implementation, and direct oversight of the Emergency Medical
Dispatch Program. This program provides a systematic approach to event classification and call
screening techniques which focus on identification of patient symptoms, prioritization of medical
emergencies, the delivery of pre-arrival instructions to manage the medical emergency, and a quality
assurance review process. Funding associated with this position is located in Fund 120, E-911.

A decrease of $695,817 and 14/11.75 SYE in Personnel Services due to the reductions proposed by
the County Executive.

A decrease of $391,005 in Operating Expenses due to the reductions proposed by the County
Executive.

A net decrease of $3,246,118 in Operating Expenses primarily reflecting one-time carryover
expenditures for local cash match requirements associated with the U.S. Department of Justice
COPS UHP grants. It should be noted that sufficient local cash match funding has been included to
cover the anticipated FY 2004 general fund obligation for these grants.

An increase of $180,000 in Recovered Costs primarily due to an increase in charges to the Housing
Authority, Park Authority, Community Centers, Office of the Sheriff, and Fairfax County Public
Schools.
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Funding of $262,902 has been included for Capital Equipment, including $190,555 for replacement
items which have outlived their useful life-span and $72,347 for additional equipment requirements.
Of the funding for replacement items, $89,500 is for the Explosive Ordnance Disposal Sections robot;
$29,817 is for the Helicopter Division’s patient simulator training equipment; $18,000 is for two
polygraph units; $11,038 is for a reader/printer used within the Central Records Section; and $42,200
is for other replacement items. Of the funding for the additional items, $52,012 is for three Variable
Message Sign trailers; $14,065 is for one speed monitoring radar trailer; and $6,270 is for a 16-foot
trailer for the Civil Disturbance Unit.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

In FY 2003, the County Executive approved a redirection of positions resulting in an increase of 1/1.0
SYE Emergency Management Coordinator to oversee the County’s overall Emergency Management
operations.

On October 28, 2002, the Board of Supervisors approved an additional 52/52.0 SYE positions
associated with the U.S. Department of Justice COPS UHP VI grant.

As part of the FY 2002 Carryover Review, an increase of $310,818 due to encumbered carryover and

an increase of $3,293,573 due to unencumbered carryover to support required funding for the local
cash match associated with the COPS UHP grants.
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Services/Command Operations

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 201/ 201 203/ 203 201/ 201 198/ 198
Total Expenditures $19,295,687 $24,002,259 $24,122,475 $20,191,120
Goal

To provide managerial direction of, and administrative, budgetary, logistical, technical, and personnel
support for all organizational entities within the Department. To provide both recruit and in-service
training for all organizational entities within the Department which comply with Virginia State Department
of Criminal Justice Services standards.

Performance Measures

Objectives
To achieve a position vacancy percentage no greater than 3.5 percent for all sworn classes of
employees.

To maintain the rate of recruits graduating from the Criminal Justice Academy at 95 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Total vacancies filled (Sworn) 132 119 130/ 126 160 200
Applicant flow (Sworn) 1,656 1,112 1,625/ 1,668 1,912 2,485
Recruits entering Academy 161 106 160/ 141 160 160
Recruits graduating Academy 131 88 152 /113 152 152
Efficiency:
Vacancies filled per applicant
detective 16 18 22/16 20 22
Applicant cases per applicant
detective 103 149 173 /146 151 155
Average cost of training per $22,659 /
recruit in Academy $19,199 $21,580 $17,888 $20,565 $19,958
Service Quality:
Percent of sworn personnel
retained during the
probationary period 87% 89% 90% / 85% 90% 90%
Outcome:
Position vacancy factor 4.8% 4.8% 3.5%/3.2% 3.5% 3.5%
Minority representation within
agency 23.5% 25.0% 25.0% / 25.0% 26.0% 27.0%
Percent of recruits graduating
from Academy 81% 83% 95% / 80% 95% 95%

329


cpham0
329


Advertised Documents

POLICE DEPARTMENT

Criminal Investigations Bureau

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 157/ 157 157/ 157 157/ 157 156/ 156
Total Expenditures $13,076,551 $13,504,911 $13,505,832 $14,714,932
Goal

To conduct prompt follow-up investigations of all major crimes including murder, rape, robbery,
aggravated assault, motor vehicle theft, financial crimes, fugitives from justice, cases involving children in
need of services, and controlled substance violations in order to arrest and convict the persons
responsible for those crimes and provide services to their victims.

Performance Measures

Objectives
To achieve a case clearance rate of 70 percent for all cases.

To achieve a case clearance rate of 50 percent for Part | violent crimes (murder, rape, robbery,
aggravated assault).

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Cases assigned 9,281 10,157 10,624 / NA 11,113 11,592
Cases cleared 7,104 6,671 6,693 / NA 7,779 8,114
Part | violent crimes
investigated 492 623 714 /| NA 747 811
Part | violent crimes cleared 255 297 343/ NA 374 406
Efficiency:
Cases per detective 163 161 169 / NA 176 184
Outcome:
Clearance rate for all cases 77% 66% 63% / NA 70% 70%
Clearance rate for Part | violent
crimes 52% 48% 48% / NA 50% 50%
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Public Safety Communications Center®

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 141/ 141 141/ 141 139/ 139 140/ 140
Total Expenditures $925,074 $927,401 $927,401 $1,100,466

! For additional information on the Public Safety Communications Center, please refer to Fund 120, E-911 in Volume 2, Capital
Construction and Other Operating Funds.

Goal

To provide the telecommunications necessary for the rapid dispatch of Police and Fire and Rescue units
to the scene of citizen or other agency requests for assistance. To maintain effective command, control,
communications, and information support for public safety field personnel required for the safe, orderly

conduct of public safety activities 24 hours a day, 365 days a year.

Performance Measures

Objectives

To contribute to the prompt response of field personnel by dispatching emergency calls for services

(Priority I-life threatening) within 0.6 minutes (average).

To contribute to the prompt response of field personnel by dispatching emergency calls for services
(Priority IlI-serious threat to property or public order) within 1.8 minutes (average).

To contribute to the prompt and efficient response of field personnel by dispatching non-emergency
calls for services (Priority lll-threat to public safety or convenience) within 7.5 minutes (average).

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Calls received on emergency 646,549 /
lines 558,202 615,761 615,124 626,442 637,968
Calls received on 802,010/
non-emergency lines (1) 615,194 686,773 656,157 668,230 680,525
Efficiency:
Cost per call $11.10 $9.99 $9.56 / $13.75 $14.23 $15.71
Service Quality:
Average speed-to-answer
emergency calls (in seconds) 5.0 4.0 40/6.0 6.0 6.0
Average speed-to-answer non
emergency calls (in seconds) 50.0 35.0 40.0/28.0 30.0 35.0
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Outcome:

PSCC dispatch time
(in minutes) for Priority I
emergencyl/life threat 2.0 0.6 0.6/0.6 0.6 0.6

PSCC dispatch time

(in minutes) for Priority II:

emergency/serious threat to

property or public order 2.2 1.6 1.6/1.7 1.8 1.8

PSCC dispatch time

(in minutes) for Priority 111

non-emergency/threat to public

safety or convenience 6.3 6.5 6.5/7.2 7.2 7.5

(1) On February 3, 2002, a new telephone system was installed in the PSCC. In the following months, it was determined that the
old software had inflated the administrative call count by more than 300% by including administrative calls to PSCC supervisors,
Uniformed Fire Officers and the Teletype Section calls as non-emergency calls for service. Prior year actual data, including "cost
per call," have now been corrected. Emergency and non-emergency calls received by call-takers were not affected as they operate
on a separate call distributor and accounting system, and so remain accurate.

Field Operations

Cost Center Summary
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1230/ 1136.16 1253/1159.16 1310/1216.16 1300/ 1208.41
Total Expenditures $76,368,473 $87,564,797 $91,015,661 $94,801,404
Goal

To respond to all requests for police service 24-hours a day and to engage in a variety of proactive and
reactive programs designed to safeguard persons and property against crime and traffic offenses.

Performance Measures

Objectives
" To ensure the number of fatal/personal injury crashes is no greater than the five-year average level of
5,250.

To ensure the number of alcohol-related fatal crashes is no greater than the five-year average level of
15.

To ensure the Target Crime Rate for Burglary per 10,000 population is no greater than the five-year
average level of 19.7.

To ensure the Target Crime Rate for Larceny per 10,000 population is no greater than the five-year
average level of 209.6.

To ensure the Target Crime Rate for Vandalism per 10,000 population is no greater than the five-year
average level of 51.2.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Traffic arrests (DWI, Reckless) 7,082 7,206 7,185/ NA 7,185 7,185
Burglary cases investigated 1,436 1,839 1,774 I NA 1,774 1,774
Larceny cases investigated 18,032 18,820 18,933/ NA 18,933 18,933
Vandalism cases investigated 4,398 4,757 4,629 / NA 4,629 4,629
Service Quality:
Average Response Time -
Priority | (in minutes) 9.3 8.7 7.8/ NA 7.8 7.8
Clearance rate: Burglary 21.6% 27.8% 31.8% / NA 31.8% 31.8%
Clearance rate: Larceny 12.0% 20.2% 18.8% / NA 18.8% 18.8%
Clearance rate: Vandalism 8.5% 11.7% 12.9% / NA 12.9% 12.9%
Qutcome:
Traffic crashes 5,445 5,537 5,250 / NA 5,250 5,250
Alcohol-related fatal crashes 19 12 15/ NA 15 15
Target crime rate per 10,000
po