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Leadership Sponsor: Chris Leonard, Karla Bruce, Sarah Allen 

 

Name: Marla Zometsky 

 

Brief Description of the Initiative: 

 

The Successful Children and Youth Policy Team is a high-level policy guidance team whose 

role is to help coordinate youth-focused initiatives, ensuring they tie to strategic plans and 

other key county efforts; coordinate planning and action among agencies and sectors; 

promote shared accountability for outcomes and processes; and champion systems, policy, 

and funding efforts.  

 

At its core, the SCYPT is a collective impact approach with the stated mission to provide 

“policy and resource guidance and champion the collective efforts of the Fairfax community 

to ensure all children, youth, and their families and communities have equitable access to 

quality services, supports, and opportunities to further their success and well-being."  

 

The current key focus areas of the SCYPT include:  

• School Readiness 

• Community Schools 

• Career Readiness 

• My Brother’s Keeper 

• Behavioral Health 

 

 

Context:

 

While Northern Virginia has made progress over the past decade on measures of household 

income and educational attainment, concentrated disadvantage continues in Fairfax County 

and largely in marginalized neighborhoods where people of color are disproportionately 

exposed to adverse living conditions or where the poverty rate has increased (VCU, 2017).  

 

Multiple outcomes related to children and youth - ranging from academic achievement to 

juvenile justice and child welfare system involvement to physical and behavioral health 

issues - continue to be marked by racial and ethnic disparities. For example, Fairfax County 

schools (FCPS) kindergarten screenings suggested a focused need for more/and or better 

provision of equitable and diverse school readiness supports. Regarding behavioral health, 

the 2022-23 Fairfax County Youth Survey found that, while all mental health indicators 

have decreased since 2021, LGBTQ, female, Hispanic and students of Other/Multiple races 

were more likely to experience depressive and suicidal symptoms than their peers. 

Likewise, a disproportionate number of youth (ages 14-24) who were disconnected from 

school, work and from organizations that can support progress towards those goals, are 

youth of color (Black or African American/Hispanic/Latino). Of students who dropped out of 

high school in Fairfax County during the 2021-22 school year, 82% were students of 

Hispanic origin. For post-secondary enrollment, English language learners had an 

https://www.fairfaxcounty.gov/health-humanservices/scypt/initiatives
https://www.fairfaxcounty.gov/office-for-children/school-readiness
https://www.fcps.edu/about-fcps/one-fairfax/community-schools
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/FXCO%20Opportunity%20Youth%20Collective%20Impact%20Network%20Report_accessible.pdf
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/MBK%20Presentation%20to%20the%20SCYPT%20020223_accessible.pdf
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/FXCO-Falls%20Church%20Cmty%20Children's%20Behavioral%20Health%20Plan_accessible.pdf
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enrollment rate of 59%, followed by Hispanic students at 64%, Black students at 80% 

compared to White students who had a post-secondary enrollment rate of 88%. A recent 

report to the SCYPT on workforce readiness found that youth in Fairfax County “do not 

benefit from an ongoing initiative to support, coordinate, and improve system-wide 

performance among a network of independent service delivery organizations.”  

 

 

Key Stakeholders: Members of the SCYPT include representative leadership of FCPS, 

County Government, and multiple community-based sectors (philanthropic, business, faith, 

families, non-profit, higher education, health care, early childhood, equity, and County 

Boards, Authorities and Commissions). Additional stakeholders include youth, family, 

caregivers, and residents of Fairfax County.  
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Goal 1:  Enhance the ability of the SCYPT to apply an equity lens to their decision-making and work. 
 

 

Key Equity Driver(s):  Cradle to Career Success; Equitable Community Development; Inclusive Prosperity   

 

One Fairfax Area(s) of Focus: 10, 18m, building decision-maker capacity 3, 4, 5, 6, 8, 10 

 

Countywide Strategic Plan Community Outcome Area(s): Effective and Efficient Government; Empowerment and Support for Residents Facing 

Vulnerability 

 

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

EEG 6. Expand capacity to meaningfully engage the community in places that are accessible and in ways that consider needs, traditions, and 

values of diverse ethnic, racial, and cultural groups.  

ESRFV 3. Identify the root causes of vulnerability affecting residents and use those insights to inform policy and practice and target 

interventions to prevent vulnerability.  

ESRVF 4. Use all available sources of data to identify and understand emerging and existing vulnerabilities, in order to proactively engage 

impacted residents, identify service gaps and efficiently allocate resources. 

ESRVF 7. Facilitate better access and utilization of services frequently needed by those facing vulnerability through greater co-location of 

county departments and community-based organizations and through the use of access points in community locations such as schools and 

libraries, as well as recreation, shopping and community centers.  

ESRFV 13. Evaluate existing service in comparison to industry best practices to ensure the most effective, people- centered approaches are 

utilized to meet the needs of residents facing vulnerability. 

 

Actions Stakeholders Responsible Parties  Timeline Performance Measures 

1a. Ensure decisions consider racial and social 

equity.  

 

SCYPT Membership; youth 

and family; community 

members, groups and 

organizations 

SCYPT Executive 

Committee; SCYPT 

Coordinator; SCYPT Key 

Issue Contact Leads 

ongoing % of high-level priorities, 

set by SCYPT, that embed 

equity  

 

% of SCYPT strategic 

decisions that utilize 

Vulnerability Index in the 

planning process 

 

% of SCYPT initiatives 

where the Communities of 

Opportunity Index is 

integrated into the 

planning process 

 

https://fairfaxcountygis.maps.arcgis.com/apps/webappviewer/index.html?id=4b93c4fb7998471fb218bd98d2a767fb
https://fairfaxcountygis.maps.arcgis.com/apps/dashboards/9afad2587a174810bfe476c270059d5c
https://fairfaxcountygis.maps.arcgis.com/apps/dashboards/9afad2587a174810bfe476c270059d5c


{Cross-Systems Initiative Name}  
Calendar Year 2024 Equity Impact Plan 
 

      4 

% of SCYPT Initiatives 

that include equity 

emphasis 
 

% of SCYPT initiatives 

that include equity impact 

statement 

 

% of identified outcomes 

that advance equity and 

close gaps 

1b. Engage in training and learning experiences 

on racial and social equity. 

 

  

SCYPT Membership One Fairfax Leads; SCYPT 

Coordinator 

ongoing # of educational 

materials/trainings 

reviewed by the SCYPT 

body that articulate how 

equity relates to the focus 

area 

 

 

1c. Review population level demographic data as 

related to each SCYPT initiative area.  

 

SCYPT Membership 

Community members, 

parents, youth 

NCS Data Analytics Unit; 

FCPS; Countywide Data 

Analytics  

Ongoing 

 

 

 

 

December 

2024 

Population data shared 

with/within SCYPT by 

relevant stakeholders 

 

Yearly review of 

disaggregated qualitative 

and quantitative data by 

race, for each focus area 

1d. Ensure those impacted by SCYPT decisions 

can influence those decisions (e.g., sharing 

power). 

Community members, 

youth and families; 

caregivers; community-

based sectors 

SCYPT Membership; SCYPT 

Key Issue Contact Leads 

ongoing # of representative 

community participants 

providing input 

% of SCYPT focus 

initiatives 

1e. Organization/Sector review policy directions 

for alignment and/or desired changes to advance 

equity within identified SCYPT initiatives.  

SCYPT Membership SCYPT Key Issue Contact 

Leads 

ongoing # of sectors that engage 

in policy review within 

organization/sphere of 

influence to help model 

desired changes/policy 

direction to advance 

SCYPT initiatives 
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# of sectors that utilize 

equity framework tools 

(Vulnerability Index, 

Community Index) to 

advance equity within 

their sector 

 

# of sectors that engage 

in or report already 

completed root cause 

analysis of individual 

sector practices as related 

to SCYPT initiatives 

 

 

Goal 2: Guide and support the implementation of efforts that improve access to quality early childhood experiences. 
Key Equity Driver(s): Cradle to Career Success 

 

One Fairfax Area(s) of Focus: 4, 5, 2, 8, 10) 

 

Countywide Strategic Plan Community Outcome Area(s):  Lifelong Education and Learning; Healthy Communities 

 

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

LEL2. Create a plan and resource model to ensure access to high-quality early childhood education, prioritizing efforts based on need by geographic area 

and/or population. 

LEL 9. Champion initiatives that encourage family engagement in educational activities within and beyond the classroom.  

HC 7. Foster individual and family resiliency to withstand, adapt to and recover from chronic stress and adverse experiences through early intervention, 

prevention, and trauma-informed care. 

 

Actions Stakeholders Responsible 

Parties  

Timeline Performance Measures 

2a. Update the Equitable School Readiness 

Strategic Plan. 

Children and Youth, Families; 

SCYPT Members 

NCS  October -

December 

2024 

Plan updated, which 

includes equity of access 

2b. Reduce barriers to accessing quality early 

childhood experiences. 

Children and Youth; Families; 

SCYPT Members 

 

SCYPT Membership; 

NCS  

 

 

December 

2024 

 

 

% of recommendations 

from 2020 School 

Readiness Report that are 

in progress (Legislative; 

Land Use & Development; 

https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/SR%20Resources%20Panel%20Recommendations_accessible.pdf
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/SR%20Resources%20Panel%20Recommendations_accessible.pdf
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Dedicated Early Childhood 

Fund; Public Private 

Partnerships; Community 

Engagement) 
 

% of recommendations 

from the 2020 School 

Readiness Report that are 

completed Legislative; 

Land Use & Development; 

Dedicated Early Childhood 

Fund; Public Private 

Partnerships; Community 

Engagement)  

 

 

Goal 3:  Guide and support the implementation of whole-child approaches to support student learning, strong 

families, and healthy communities. 
 

Key Equity Driver(s): Community Health and Wellbeing; Cradle to Career Success 

 

One Fairfax Area(s) of Focus: 4, 5, 6, 8, 9, 10, 11 

 

Countywide Strategic Plan Community Outcome Area(s): Effective and Efficient Government; Empowerment and Support for Residents Facing 

Vulnerability; Economic Opportunity  

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

EEG 6. Expand capacity to meaningfully engage the community in places that are accessible and in ways that consider needs, traditions, and values of diverse 

ethnic, racial, and cultural groups.  

ESRVF 4. Use all available sources of data to identify and understand emerging and existing vulnerabilities, in order to proactively engage impacted residents, 

identify service gaps and efficiently allocate resources. 

ESRVF 7. Facilitate better access and utilization of services frequently needed by those facing vulnerability through greater co-location of county departments 

and community-based organizations and through the use of access points in community locations such as schools and libraries, as well as recreation, shopping 

and community centers. 

EO 18. Develop and implement a roadmap that enables our most economically disadvantaged residents to build fundamental workforce competencies, 

including technology acumen and English proficiency, in alignment with employer requirements and through leveraging existing county and community 

resources. 

 

 

https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/SR%20Resources%20Panel%20Recommendations_accessible.pdf
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/SR%20Resources%20Panel%20Recommendations_accessible.pdf
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Actions Stakeholders Responsible 

Parties  

Timeline Performance Measures 

3a. Implement a county-wide framework to 

facilitate the expansion of Community Schools 

throughout Fairfax County. 

Community 

members/organizations; youth 

and family serving entities 

FCPS, NCS  ongoing #of framework 

recommendations 

completed for launch 

(e.g., hiring, local 

assessment, lead CBO, 

etc.) 

 

$ of funding/in-kind 

support from 

philanthropic partners to 

support needs identified 

in CS assessment 

3b. Increase in the number of Community Schools 

initiated in Fairfax County.  

FCPS; CBOs; Fairfax County 

Government 

FCPS/NCS ongoing #of community schools 

schools added in 

identified underserved 

community (Opportunity 

Neighborhood) 

 

 

Goal 4: Guide and support the implementation of efforts that address root causes leading to youth not being 

employed or in school. 
 

Key Equity Driver(s): Community Health and Wellbeing; Cradle to Career Success 

 

One Fairfax Area(s) of Focus: 3, 5, 6, 8, 10 

Countywide Strategic Plan Community Outcome Area(s): Empowerment and Support for Residents Facing Vulnerability; Lifelong Education 

and Learning 

 

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

ESRVF 4. Use all available sources of data to identify and understand emerging and existing vulnerabilities, in order to proactively engage impacted residents, 

identify service gaps and efficiently allocate resources. 

ESRVF 7. Facilitate better access and utilization of services frequently needed by those facing vulnerability through greater co-location of county departments 

and community-based organizations and through the use of access points in community locations such as schools and libraries, as well as recreation, shopping 

and community centers.  



{Cross-Systems Initiative Name}  
Calendar Year 2024 Equity Impact Plan 
 

      8 

EL 14. Promote career and technical education and associated career paths — including apprenticeship and internship programs — across schools, 

postsecondary institutions and workforce development organizations, ensuring accessibility and alignment with projected areas of job demand, and identifying 

and addressing common barriers.  

LEL 15. Increase the supply and improve the quality of career and technical education — including apprenticeship and internship programs — by expanding 

comprehensive public-private coalitions across schools, postsecondary institutions, and workforce development programs.  

LEL 16. Engage educators, business, government, and nonprofits, and involving youth and young adults, to align their resources and initiatives to create an 

education-to-career system that better connects Fairfax's youth ages 16-24 who are not in school or working (opportunity youth) to in- demand careers. 

 

 

Actions Stakeholders Responsible 

Parties  

Timeline Performance Measures 

4a. Support plans to promote career readiness 

and workforce development with an emphasis on 

serving opportunity youth. 

 

 

Non-profit partners; FCPS 

 

SCYPT Key Issue 

Contact Leads; 

Fairfax Futures; 

Fairfax County 

Opportunity Youth 

Network Members  

ongoing # of initial action steps 

completed in OY January 

2023 SCYPT Workforce 

Readiness Report 

 

% increase in business 

sector engagement (Goal 

#5 strategies in OY 

January 2024 Workforce 

readiness report) 

4b.  Leverage SCYPT assets, resources, and 

infrastructures to ensure the successful launch of 

the Fairfax County Opportunity Youth Network. 

SCYPT Membership 

Fairfax County Opportunity Youth 

Network Core Group 

SCYPT Key Issue 

Contact Leads; 

Fairfax Futures; 

Fairfax County 

Opportunity Youth 

Network Core Group 

July 2024 Adoption of the Fairfax 

County Opportunity Youth 

Charter 

4c.  Ensure youth voice in the structural 

improvement of systems that seek to engage and 

connect them to education and employment 

pathways.   

SCYPT Membership, 
Fairfax County Opportunity Youth 

Network Core Group 

Fairfax County 

Opportunity Youth 

Network Core Group 

September 

2024 

 

Ongoing 

Endorsement of roadmap 

and action plan 

 

#of decision-making 

processes where youth 

are participants 

4d. Ensure consistent program level data is 

accessible to the Fairfax County Opportunity 

Youth Network to improve systems (pathways 

and structures) to realize equitable outcomes for 

opportunity youth. 

SCYPT Membership, FCPS FCPS, Fairfax County 

Government (NCS 

Data Analytics Unit; 

OMB Data & 

Analytics Unit) 

Ongoing Enhanced data collection 

and use  

 

# of entities that provide 

Enhanced data-driven 

decision-making using 

disaggregated data (e.g., 
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Vulnerability Index, 

census tract, ZIP codes, 

etc.) 

 

 

Goal 5: Guide, support and promote positive outcomes for boys and young men of color. 
 

Key Equity Driver(s): Cradle to Career Success; Community Health and Wellbeing; Cradle to Career Success 

 

One Fairfax Area(s) of Focus: 3, 4, 5, 6, 8, 10 

 

Countywide Strategic Plan Community Outcome Area(s): Empowerment and Support for Residents Facing Vulnerability; Lifelong Education 

and Learning  

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

ESRFV 13. Evaluate existing service in comparison to industry best practices to ensure the most effective, people- centered approaches are utilized to meet 

the needs of residents facing vulnerability 

EL 14. Promote career and technical education and associated career paths — including apprenticeship and internship programs — across schools, 

postsecondary institutions and workforce development organizations, ensuring accessibility and alignment with projected areas of job demand, and identifying 

and addressing common barriers.  

LEL 15. Increase the supply and improve the quality of career and technical education — including apprenticeship and internship programs — by expanding 

comprehensive public-private coalitions across schools, postsecondary institutions and workforce development programs.  

LEL 16. Engage educators, business, government, and nonprofits, and involving youth and young adults, to align their resources and initiatives to create an 

education-to-career system that better connects Fairfax's youth ages 16-24 who are not in school or working (opportunity youth) to in- demand careers. 

 

 

Actions Stakeholders Responsible 

Parties  

Timeline Performance Measures 

5a. Public commitment by partners to further My 

Brother’s Keeper Fairfax. 

 

SCYPT Membership NCS Cross-System 

Prevention Unit; NCS 

Youth Innovation 

Unit 

June 2024 Stakeholder public 

commitment letter 

released  

5b. Provide MBK working groups and Steering 

Committee with SME support, input, and relevant 

resources to stand up MBK initiative.   

 

 

SCYPT Membership (all sector 

representation) 

NCS Cross-System 

Prevention Unit; NCS 

Youth Innovation 

Unit 

October 

2024;  

 

Ongoing 

% of resources provided 

by SCYPT sectors to 

support the MBK 

initiative. 
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Goal 6: Guide and support the implementation of efforts that promote improved access to quality behavioral health 

services and supports. 
Key Equity Driver(s): Community Health and Wellbeing; Empowerment and Support for Residents Facing Vulnerability 

 

 

One Fairfax Area(s) of Focus: 5, 8 

 

Countywide Strategic Plan Community Outcome Area(s): Healthy Communities.  

Relationship to Countywide Strategic Plan Strategies/Metric(s):  

HC 6. Use enhanced data analysis and population-level data from COVID-19 to better quantify and monitor differences in health outcomes among groups of people 

to inform work to close the gap on health inequities.  

HC 7. Foster individual and family resiliency to withstand, adapt to and recover from chronic stress and adverse experiences through early intervention, prevention 

and trauma-informed care.  

HC 8. Integrate the delivery of health services (physical, mental, oral and substance use) for those in need through co- locating services and redesigning care 

providers’ practices and business processes. 

 HC 9. Address substance use through coordinated education efforts for prevention, expanded treatment options and harm reduction actions in collaboration with 

community partners.  

HC 10. Bring together executive leadership from multiple sectors to create a model for collective holistic community healthcare delivery to include the county, 

hospitals, primary care, and other community health providers, Federally Qualified Health Centers, oral and behavioral health providers, public and private health 

insurers, employers, schools, and community and faith-based organizations, building upon successes and lessons learned from the COVID-19 pandemic. 

 

 

Actions Stakeholders Responsible 

Parties  

Timeline Performance Measures 

6a. Assess outcomes by population for 

outcomes in the children’s behavioral health 

plan. 

Caregivers, youth/young adults, 

mental health providers for children, 

FCPS, County Agencies (CSB, CSA, 

DFS, JDRDS, HMF, NCS); SCYPT 

membership 

Healthy Minds 

Fairfax; FCPS; 

CSB; Health 

Department 

Children Services 

Act (CSA) 

October 

2024 

Completion of preliminary 

population level report of 

children’s behavioral health 

plan measures.  

 

6b. Support the implementation of awareness 

efforts to reduce stigma around behavioral 

health issues. 

SCYPT membership CHIP; FCPS; 

Healthy Minds 

Fairfax  

Ongoing  # of initiatives incorporating 

Youth Survey Data in 

awareness efforts and social 

norming 

 

# of initiatives that incorporate 

Youth Survey Data specific to 

disparities by race and ethnicity 

 

 

https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/FXCO-Falls%20Church%20Cmty%20Children's%20Behavioral%20Health%20Plan_accessible.pdf
https://www.fairfaxcounty.gov/health-humanservices/sites/health-humanservices/files/Assets/Documents/PDF/SCYPT/Initiatives/FXCO-Falls%20Church%20Cmty%20Children's%20Behavioral%20Health%20Plan_accessible.pdf
https://www.fairfaxcounty.gov/data/youth-survey
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6c. Obtain racial and social equity in access to 

and delivery of behavioral health services. 

SCYPT members; Community 

members, parents, caregivers and 

youth 

CSB, Healthy 

Minds Fairfax 

October 

2024 

% increase in service providers 

in areas where there are gaps 

for youth and families of color. 

 

 

 

 

 


