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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

== Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.




BUDGET CALENDAR

For preparation of the FY 2008 Budget

July 1, 2006

Distribution of the FY 2008 budget
development guide. Fiscal Year 2007
begins.

v

August - September 2006
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

v

September - December 2006/
January 2007

DMB reviews agencies’ budgets.
Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 7, 2007
School Board advertises its FY 2008
Budget.

v

February 26, 2007
County Executive’s presentation of the
FY 2008 Advertised Budget Plan.

v

March 1, 2007
Complete distribution of the FY 2008
Advertised Budget Plan.

July 1, 2007
Fiscal Year 2008 begins.

A

June 30, 2007
Distribution of the FY 2008 Adopted
Budget Plan. Fiscal Year 2007 ends.

A

April 30, 2007

Adoption of the FY 2008 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 23, 2007
Board action on FY 2007 Third Quarter
Review. Board mark-up of the FY 2008
proposed budget.

A

April 9, 10, and 11, 2007

Public hearings on proposed FY 2008
budget, FY 2007 Third Quarter Review and
FY 2008-2012 Capital Improvement
Program (with Future Years to 2017) (CIP).

A

March 2007
Board authorization for publishing
FY 2008 tax and budget advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).
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Volume 1 contains information on General Fund agencies. An agency accounts for a specific set of activities that
a government performs. For example, the Police Department, a General Fund agency, performs public safety
functions for Fairfax County residents. Each County agency is represented with its own narrative that contains
program and budgetary information. Budgetary information is presented by functional area; therefore most
agencies will include budget data at the “cost center” level. A cost center is a group of individual line items or
expenditure categories within a functional program unit developed to meet specific goals and objectives.

Program Area Summaries

In addition to the individual agency narratives, summaries by program area (such as Public Safety, Health and
Welfare, Judicial Administration, etc.) have been included in the budget to provide a broader perspective of the
strategic direction of several related agencies and how they are supporting the County vision elements. This helps
to identify common goals and programs that may cross over agencies. In each of the summaries by program area,
benchmarking information is included on services to demonstrate how the County performs in relation to other
comparable jurisdictions. Fairfax County is one of over 150 cities and counties that participate in the International
City/County Management Association’s (ICMA) benchmarking effort in the following service areas: Police,
Fire/EMS, Library, Parks and Recreation, Youth Services, Code Enforcement, Refuse Collection/Recycling, Housing,
Fleet Management, Facilities, Information Technology, Human Resources, Risk Management and Purchasing.
ICMA performs extensive data cleaning to ensure the greatest possible accuracy and comparability of data. In
service areas that are not covered by ICMA's effort, agencies rely on various sources of comparative data prepared
by the state, professional associations and/or nonprofit/research organizations. In addition, a section is included in
the program area summaries focusing on federal/state mandates. The County has undertaken a substantial effort
to quantify the cost of federal/state mandates over the past few years, highlighting the fact that there has not been
nearly enough revenue provided to cover the expenditure requirements necessary to meet the mandates. This
section is not meant to be all inclusive, but is designed to mention some of the larger types of mandates the
agencies in a particular program area must meet.

Most agency narratives include:

= QOrganization Chart

= Agency Mission and Focus

= New Initiatives and Recent Accomplishments in Support of the County Vision
=  Budget and Staff Resources

=  Funding Adjustments

= Cost Centers (funding and position detail)

= Cost Center Specific Goals, Objectives and Key Performance Measures

= Performance Measurement Results

Not all narratives will contain each of these components, but rather only those that are applicable.

Organization Chart
The organization chart displays the organizational structure of each agency. An example depicting the
organizational structure of the General District Court is shown below.

Administration
of Justice
Clerk of the Court Services Magistrates'
General Division System
District Court

FY 2008 Advertised Budget Plan (Vol. 1) - 1
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Agency Mission and Focus

The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and residents
receiving services and provides a framework within which an agency operates. The agency focus section includes
a description of the agency’s programs and services. The agency’s relationship with County boards, authorities or
commissions may be discussed here, as well as key drivers or trends that may be influencing how the agency is
conducting business. The focus section is also designed to inform the reader about the strategic direction of the
agency and the challenges that itis currently facing. Highlights of these challenges can be found in the “Thinking
Strategically” box in the focus section.

New Initiatives and Recent Accomplishments in Support of the County Vision
To further strengthen the link between the budget and the strategic direction of both the County and each agency,
each agency’s new initiatives and recent accomplishments are presented by County vision element. There are
seven County vision elements which are depicted by small icons. The vision elements include:

Maintaining Safe and Caring Communities
Building Livable Spaces

Connecting People and Places
Maintaining Healthy Economies
Practicing Environmental Stewardship

Creating a Culture of Engagement

@ E DR 2

Exercising Corporate Stewardship

Individual agency narratives identify strategic issues, which were developed during the agency strategic planning
efforts, link new initiatives and recent accomplishments, as well as core services to the vision elements, and
expand the use of performance measures to clearly define how well the agency is delivering a specific service.

Budget and Staff Resources

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items that
have a value that exceeds $5,000 and an expected life of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs. Recovered Costs are reimbursements from other County agencies for specific services or work performed
or reimbursements of work associated with capital construction projects. These reimbursements are reflected as a
negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided including the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).

FY 2008 Advertised Budget Plan (Vol. 1) - 2
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Funding Adjustments

This section summarizes changes to the budget. The first section includes adjustments from the FY 2007 Revised
Budget Plan necessary to support the FY 2008 program. The second section includes revisions to the current year
budget that have been made since its adoption. All adjustments as a result of the FY 2006 Carryover Review and
any other changes through December 31, 2006 are reflected here. Funding adjustments are presented
programmatically. For example, the entire cost to open a new facility is presented in one place and includes
Personnel Services, Operating Expenses and other costs.

Cost Centers

As an introduction to the more detailed information included for each functional area or cost center, a list of the
cost centers is included with a graphic representation of the FY 2008 budget by cost center. In addition, each cost
center is highlighted by several icons which indicate the various vision elements that are supported by the
programs and services within the cost center. A listing of the staff resources for each cost center is also included.

Key Performance Measures

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. ldeally, these objectives should
support the goal statement, reflect the planned benefit(s) to customers, be written to allow measurement of
progress and describe a quantifiable target. Indicators are the first-level data for reporting performance on those
objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a performance measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

= Input: Value of resources used to produce an output.
= Output: Quantity or number of units produced.
= Efficiency: Inputs used per unit of output.

= Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Qutcome: Qualitative consequences associated with a program.

Performance Measurement Results
This section includes a discussion and analysis of how the agency’s performance measures relate to the provision
of activities, programs, and services stated in the agency mission. The results of current performance measures are
discussed, as well as conditions that contributed to the level of performance achieved and action plans for future-
year improvement of performance targets.

FY 2008 Advertised Budget Plan (Vol. 1) - 3



FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at (703) 324-2391 from 8:00 a.m. to
4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

http://www.fairfaxcounty.gov/dmb/default.htm

Reference copies of all budget volumes are available at all branches of the Fairfax County Public

Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22030-3995
(703) 293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional

14200 St. Germain Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2634
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2818
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

Additional copies of budget documents are also available on CD from the Department of

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Management and Budget (DMB) at no extra cost.

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry

101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123

Fairfax, VA 22035-0012
(703) 324-8380

TTY (703) 324-8365

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391

FY 2008 Advertised Budget Plan (Vol. 1) - 4



FY 2008 GENERAL FUND RECEIPTS **

Where it comes from . . .
(subcategories in millions)

REVENUE FROM THE

COMMONWEALTH*
CHARGES FOR SERVICES $89,368,036
$57,326,303 VA Public Assistance $31.7 PERMITS, FEES &
SACC Fees $26.5 Law Enforcement $18.4 REGULATORY LICENSES
EMS $10.6 Other $39.3 $33,530,341
Clerk Fees $9.2 Building Permits/
Other $11.0 Inspection Fees $26.6

\ / Other $6.9

REAL ESTATE TAXES
$1,968,062,309
Current $1,956.4
Delinquent $11.7

REVENUE FROM THE
FEDERAL GOVERNMENT
$30,646,187
Social Services Aid $29.9
Other $0.7

LOCAL TAXES
$483,128,815

Local Sales Tax $164.1
B.P.O.L. $140.0
Other $179.0

RECOVERED COSTS/
OTHER REVENUE
$7,612,840

REVENUE FROM THE USE OF
MONEY AND PROPERTY
$92,018,072

PERSONAL PROPERTY*
TAXES
$513,468,829
Current $501.3
Delinquent $12.2

FINES AND FORFEITURES
$14,321,557
District Court Fines $8.1
Parking Violations $2.7
Other $3.5

FY 2008 GENERAL FUND RECEIPTS = $3,289,483,289 **

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the
Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the
Personal Property Taxes category.

**  Total County resources include the receipts shown here as well as a beginning balance and
transfers in from other funds.

FY 2008 Advertised Budget Plan (Vol. 1) - 5




FY 2008 GENERAL FUND DISBURSEMENTS
Where it goes . . .

(subcategories in millions)

TRANSFERS PUBLIC SAFETY
$157,068,263 $421.615.381
Capital $252 ot e PARKS/REC/
PUBLIC WORKS Info. Tech. $12.4 olce ) LIBRARIES
$70,522,222 County Transit $34.7 Fire $167.9 $81,511,380
Facilities Mgt. $47.6  Metro $203  Sherlf $40.6 Library $33.5
Other $22.9  Other $64.5 E911 $9.2 Parks $26.1
Other $34.9 Recreation ~ $21.9
JUDICIAL COMMUNITY
ADMINISTRATION DEVELOPMENT
] $31,921,338 $49,810,999
She”ff $16.9 Land Development Svcs.  $15.5
Circuit Court $10.5 Planning & Zoning $11.1
Other $4.5 Transportation $7.5
Other $15.7
HEALTH AND WELFARE NONDEPARTMENTAL
$352,386,812 $204,127,049
Family Svcs. $187.7 Employee Benefits $203.1
Comm. Svcs. Bd. $101.1 Other $1.0
Health $46.4
Other $17.2 CENTRAL SERVICES
$74,686,469
Info. Tech. $28.2
Tax Admin. $23.6
Finance $8.9
COUNTY DEBT Other $14.0
$113,374,133

LEGISLATIVE-EXECUTIVE

FUNCTIONS
$27,363,812
County Executive $8.0
County Attorney $6.2
Board of Supervisors $5.1
Other $8.1

SCHOOLS*
$1,734,459,426

Transfer $1,586.6

Debt Service $147.9

FY 2008 GENERAL FUND DISBURSEMENTS = $3,319,047,284

In accordance with the Board adopted guidelines for the FY 2008 Budget, the proposed County General Fund
transfer for school operations in FY 2008 totals $1,586,600,722, an increase of 3.5% over the FY 2007 Adopted
Budget Plan plus an additional $8 million to fund the second phase of the School’s Initiatives for Excellence
resulting in an increase of $61,382,633 or 4.02% over the FY 2007 Adopted Budget Plan transfer. It should be
noted that the Fairfax County Public Schools Superintendent’s Proposed budget reflects a General Fund transfer
of $1,603,345,743, an increase of 4.6% over the FY 2007 Adopted Budget Plan plus an additional $8 million to
fund the second phase of the School’s Initiatives for Excellence resulting in an increase of $78,127,654 or 5.12%
over the EY 2007 Adopted Budget Plan transfer. Adjustments to the Superintendent’s Proposed budget, adopted
by the School Board on February 7, 2007 will be reflected in the County Executive’s Budget Message.

FY 2008 Advertised Budget Plan (Vol. 1) - 6
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FY 2008 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2007 FY 2007 FY 2008 Increase % Increase/
FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised  over Revised
Beginning Balance ' $177,532,148 $63,475,466 $168,890,407 $93,414,642  ($75,475,765) (44.69%)
Revenue >
Real Property Taxes $1,783,844,578 $1,892,239,118 $1,891,956,361 $1,968,062,309 $76,105,948 4,02%
Personal Property Taxes’ 289,713,506 304,353,880 299,359,942 302,154,885 2,794,943 0.93%
General Other Local Taxes 498,105,451 488,866,064 470,748,532 483,128,815 12,380,283 2.63%
Permit, Fees & Regulatory Licenses 31,621,985 33,546,014 33,457,680 33,530,341 72,661 0.22%
Fines & Forfeitures 15,077,117 15,241,666 14,295,939 14,321,557 25,618 0.18%
Revenue from Use of Money & Property 73,226,569 74,366,689 92,795,521 92,018,072 (777,449) (0.84%)
Charges for Services 57,537,996 55,878,477 56,140,459 57,326,303 1,185,844 2.11%
Revenue from the Commonwealth? 297,739,216 296,317,164 299,787,837 300,681,980 894,143 0.30%
Revenue from the Federal Government 48,017,612 44,050,780 31,231,394 30,646,187 (585,207) (1.87%)
Recovered Costs/Other Revenue 7,767,348 7,209,208 7,499,476 7,612,840 113,364 1.51%
Total Revenue $3,102,651,378  $3,212,069,060 $3,197,273,141  $3,289,483,289  $92,210,148 2.88%
Transfers In
105 Cable Communications $2,104,307 $2,408,050 $2,408,050 $2,530,299 $122,249 5.08%
503 Department of Vehicle Services 500,000 0 0 0 0 -
Total Transfers In $2,604,307 $2,408,050 $2,408,050 $2,530,299 $122,249 5.08%
Total Available $3,282,787,833  $3,277,952,576  $3,368,571,598  $3,385,428,230  $16,856,632 0.50%
Direct Expenditures
Personnel Services $599,381,725 $671,697,823 $673,209,195 $695,844,817  $22,635,622 3.36%
Operating Expenses 343,308,918 346,007,774 377,230,945 350,475,549 (26,755,396) (7.09%)
Recovered Costs (43,625,753) (42,653,284) (42,998,330) (43,417,066) (418,736) 0.97%
Capital Equipment 2,833,717 3,102,761 5,398,092 1,390,738 (4,007,354) (74.24%)
Fringe Benefits 165,234,354 191,123,315 191,270,000 199,578,597 8,308,597 4.34%

Total Direct Expenditures $1,067,132,961  $1,169,278,389  $1,204,109,902  $1,203,872,635 ($237,267) (0.02%)
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FY 2008 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2007 FY 2007 FY 2008 Increase % Increase/

FY 2006 Adopted Revised Advertised (Decrease) (Decrease)

Actual Budget Plan Budget Plan Budget Plan Over Revised  over Revised

Transfers Out

002 Revenue Stabilization Fund $44,805,842 $0 $0 $0 $0 -
090 Public School Operating 4 1,431,337,820 1,525,218,089 1,533,218,089 1,586,600,722 53,382,633 3.48%
100 County Transit Systems 26,387,571 30,695,510 30,995,510 34,667,083 3,671,573 11.85%
102 Federal/State Grant Fund 9,491,657 5,476,204 4,676,204 4,293,491 (382,713) (8.18%)
103 Aging Grants & Programs 2,692,414 3,537,163 3,537,163 3,783,440 246,277 6.96%
104 Information Technology 19,160,911 12,539,576 13,499,576 12,360,015 (1,139,561) (8.44%)
106 Fairfax-Falls Church Community Services Board 90,977,221 97,480,840 97,935,840 101,091,229 3,155,389 3.22%
109 Refuse Collection and Recycling Operations 210,000 0 90,000 0 (90,000) (100.00%)
110 Refuse Disposal 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
112 Energy Resource Recovery (ERR) Facility 1,578,057 0 1,365,637 0 (1,365,637) (100.00%)
118 Consolidated Community Funding Pool 7,470,111 8,324,073 8,324,073 8,720,769 396,696 4.77%
119 Contributory Fund 12,103,301 11,585,429 12,226,230 13,037,140 810,910 6.63%
120 E-911 Fund 13,745,258 8,892,287 8,892,287 9,181,598 289,311 3.25%
141 Elderly Housing Programs 1,389,421 1,450,052 1,695,052 1,536,659 (158,393) (9.34%)

192 School Grants & Self Supporting Fund 1,482,598 0 0 0 0 -
200 County Debt Service 98,715,157 110,691,161 110,691,161 113,374,133 2,682,972 2.42%
201 School Debt Service 130,281,443 142,269,368 142,269,368 147,858,704 5,589,336 3.93%

302 Library Construction 3,568,882 0 0 0 0 -
303 County Construction 28,417,771 18,560,418 29,985,427 18,555,230 (11,430,197) (38.12%)
304 Transportation Improvements 1,000,000 0 800,000 0 (800,000) (100.00%)

308 Public Works Construction 330,844 2,585,000 0 0 0 -
309 Metro Operations & Construction 21,316,309 20,316,309 20,316,309 20,316,309 0 0.00%
312 Public Safety Construction 19,445,000 5,855,150 6,605,150 4,820,972 (1,784,178) (27.01%)
317 Capital Renewal Construction 11,394,059 5,641,000 5,641,000 868,321 (4,772,679) (84.61%)

318 Stormwater Management Program 17,900,000 0 0 0 0 -

319 The Penny for Affordable Housing Fund 17,900,000 0 0 0 0 -
340 Housing Assistance Program 935,000 935,000 935,000 935,000 0 0.00%
500 Retiree Health Benefits Fund 3,818,110 4,070,579 4,070,579 4,610,988 540,409 13.28%
501 County Insurance Fund 18,243,417 12,861,108 17,861,108 13,148,743 (4,712,365) (26.38%)
504 Document Services Division 3,150,000 2,900,000 2,900,000 2,900,000 0 0.00%
505 Technology Infrastructure Services 5,016,291 1,816,291 1,816,291 1,814,103 (2,188) (0.12%)
506 Health Benefits Trust Fund 0 8,200,000 8,200,000 8,200,000 0 0.00%
Total Transfers Out $2,046,764,465  $2,044,400,607 $2,071,047,054 $2,115,174,649  $44,127,595 2.13%

Total Disbursements $3,113,897,426  $3,213,678,996  $3,275,156,956  $3,319,047,284  $43,890,328 1.34%
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FY 2008 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2007 FY 2007 FY 2008 Increase % Increase/
FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised  over Revised
Total Ending Balance $168,890,407 $64,273,580 $93,414,642 $66,380,946  ($27,033,696) (28.94%)
Less:
Managed Reserve $63,475,466 $64,273,580 $65,503,139 $66,380,946 $877,807 1.34%
Reserve for Board consideration > 21,821,771 (21,821,771) (100.00%)
Total Available ° $105,414,941 $0 $6,089,732 $0  ($6,089,732) 0.00%

' The FY 2007 Revised Budget Plan Beginning Balance reflects audit adjustments for revenue and expenditures as included in the FY 2006 Comprehensive Annual Financial Report (CAFR). As a result, the
FY 2007 Revised beginning balance reflects a net increase of $12,133,368 based on an increase of $11,021,904 in FY 2006 revenues and a decrease of $1,111,464 in FY 2006 expenditures. Details of the
FY 2006 audit adjustments will be included in the FY 2007 Third Quarter Package.

2 FY 2007 Revised Budget Plan revenues reflect a net decrease of $6,043,636 based on revised revenue estimates as of November 2006. The FY 2007 Third Quarter Review will contain a detailed explanation of
these changes.

? Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth category
in accordance with guidelines from the State Auditor of Public Accounts.

*In accordance with the Board adopted guidelines for the FY 2008 Budget, the proposed County General Fund transfer for school operations in FY 2008 totals $1,586,600,722, an increase of 3.5 percent over
the FY 2007 Adopted Budget Plan plus an additional $8 million to fund the second phase of the School's Initiatives for Excellence resulting in an increase of $61,382,633 or 4.02 percent over the
EY 2007 Adopted Budget Plan transfer. It should be noted that the Fairfax County Public Schools Superintendent's Proposed budget reflects a General Fund transfer of $1,603,345,743, an increase of 4.6 percent
over the FY 2007 Adopted Budget Plan plus an additional $8 million to fund the second phase of the School's Initiatives for Excellence resulting in an increase of $78,127,654 or 5.12 percent over the
EY 2007 Adopted Budget Plan transfer. Adjustments to the Superintendent's Proposed budget, adopted by the School Board on February 7, 2007 will be reflected in the County Executive's Budget Message.

> As part of their deliberations on the FY 2006 Carryover Review, the Board of Supervisors identified funding of $21.8 million to be held in reserve to address future requirements including FY 2007 Third Quarter
Review adjustments or FY 2008 Budget development. It should be noted that as part of the FY 2008 Advertised Budget Plan this reserve has been utilized to balance the budget.

®The FY 2007 Revised Budget Plan Total Available reflects net funding of $6.1 million as a result of FY 2006 audit adjustments of $12.1 million offset by a reduction of $6.0 million in FY 2007 revenues as a result
of revised revenue estimates as of November 2006. It should be noted that as part of the FY 2008 Advertised Budget Plan this reserve has been utilized to balance the budget.
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FY 2008 ADVERTISED SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2007 FY 2007 FY 2008 Increase/ % Increase/
FY 2006 Adopted Revised Advertised (Decrease) (Decrease)

# Agency Title Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Legislative-Executive Functions / Central Services
01  Board of Supervisors $4,025,655 $4,728,672 $4,728,672 $5,091,964 $363,292 7.68%
02  Office of the County Executive 7,261,738 7,857,335 7,964,132 7,975,255 11,123 0.14%
04  Department of Cable Communications and Consumer Protection 1,227,163 1,504,130 1,520,557 1,521,666 1,109 0.07%
06  Department of Finance 8,086,426 8,787,172 8,909,882 8,903,962 (5,920) (0.07%)
11 Department of Human Resources 6,508,359 6,635,733 6,755,076 6,927,860 172,784 2.56%
12 Department of Purchasing and Supply Management 4,500,836 4,945,863 5,080,569 5,090,522 9,953 0.20%
13 Office of Public Affairs 1,208,726 1,406,837 1,477,485 1,501,734 24,249 1.64%
15  Office of Elections 2,836,614 3,156,167 3,237,289 3,164,028 (73,261) (2.26%)
17 Office of the County Attorney 5,654,441 5,952,042 6,140,539 6,206,542 66,003 1.07%
20  Department of Management and Budget 2,767,381 3,121,281 3,254,579 3,189,498 (65,081) (2.00%)
37  Office of the Financial and Program Auditor 195,101 225,310 225,310 234,791 9,481 4.21%
41 Civil Service Commission 223,057 475,022 481,289 483,778 2,489 0.52%
57  Department of Tax Administration 21,858,560 23,200,188 23,988,068 23,570,203 (417,865) (1.74%)
70  Department of Information Technology 24,174,830 26,815,663 28,784,186 28,188,478 (595,708) (2.07%)

Total Legislative-Executive Functions / Central Services $90,528,887 $98,811,415 $102,547,633 $102,050,281 ($497,352) (0.48%)
Judicial Administration
80  Circuit Court and Records $9,556,911 $10,253,225 $10,677,182 $10,450,912 ($226,270) (2.12%)
82  Office of the Commonwealth's Attorney 1,897,173 2,210,408 2,210,408 2,321,460 111,052 5.02%
85  General District Court 2,003,105 2,229,288 2,256,407 2,285,064 28,657 1.27%
91 Office of the Sheriff 16,381,158 16,807,015 16,544,544 16,863,902 319,358 1.93%

Total Judicial Administration $29,838,347 $31,499,936 $31,688,541 $31,921,338 $232,797 0.73%
Public Safety
04  Department of Cable Communications and Consumer Protection $1,036,111 $948,055 $948,055 $984,443 $36,388 3.84%
31 Land Development Services 10,120,541 10,515,898 10,849,561 10,738,283 (111,278) (1.03%)
81 Juvenile and Domestic Relations District Court 18,832,843 20,300,176 21,017,093 21,279,447 262,354 1.25%
90  Police Department 152,189,837 162,425,005 168,609,107 169,214,279 605,172 0.36%
91 Office of the Sheriff 36,802,549 38,606,113 39,271,805 40,591,199 1,319,394 3.36%
92 Fire and Rescue Department 150,327,475 166,326,228 170,793,830 167,904,105 (2,889,725) (1.69%)
93  Office of Emergency Management 762,994 1,446,909 1,759,069 1,922,027 162,958 9.26%

Total Public Safety $370,072,350 $400,568,384 $413,248,520 $412,633,783 ($614,737) (0.15%)
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FY 2008 ADVERTISED SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2007 FY 2007 FY 2008 Increase/ % Increase/
FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Public Works
08  Facilities Management Department $38,941,037 $42,928,458 $44,003,385 $47,610,896 $3,607,511 8.20%
25 Business Planning and Support 373,675 409,698 416,698 414,712 (1,986) (0.48%)
26  Office of Capital Facilities 9,188,293 9,624,449 10,122,656 11,519,146 1,396,490 13.80%
29  Stormwater Management 9,236,578 10,521,973 12,430,801 10,473,543 (1,957,258) (15.75%)
87  Unclassified Administrative Expenses 230,709 253,925 903,925 503,925 (400,000) (44.25%)
Total Public Works $57,970,292 $63,738,503 $67,877,465 $70,522,222 $2,644,757 3.90%
Health and Welfare
67  Department of Family Services $182,229,029 $194,184,111 $192,321,263 $187,732,921 ($4,588,342) (2.39%)
68 Department of Administration for Human Services 10,510,249 10,870,330 11,022,526 11,166,523 143,997 1.31%
69  Department of Systems Management for Human Services 5,232,463 5,762,200 5,964,405 5,992,082 27,677 0.46%
71 Health Department 40,967,673 45,168,186 47,915,194 46,404,057 (1,511,137) (3.15%)
Total Health and Welfare $238,939,414 $255,984,827 $257,223,388 $251,295,583 ($5,927,805) (2.30%)
Parks, Recreation and Libraries
50 Department of Community and Recreation Services $14,641,280 $20,434,272 $21,381,464 $21,864,006 $482,542 2.26%
51 Fairfax County Park Authority 24,348,931 25,766,192 26,247,812 26,110,649 (137,163) (0.52%)
52 Fairfax County Public Library 32,421,166 30,378,466 35,744,491 33,536,725 (2,207,766) (6.18%)
Total Parks, Recreation and Libraries $71,411,377 $76,578,930 $83,373,767 $81,511,380 ($1,862,387) (2.23%)
Community Development
16 Economic Development Authority $6,413,384 $6,628,342 $6,628,342 $6,673,818 $45,476 0.69%
31 Land Development Services 13,063,348 14,911,888 16,433,062 15,500,045 (933,017) (5.68%)
35  Department of Planning and Zoning 9,054,187 10,513,788 11,538,565 11,078,263 (460,302) (3.99%)
36 Planning Commission 659,604 726,864 726,922 751,226 24,304 3.34%
38  Department of Housing and Community Development 5,978,804 6,971,863 7,127,029 7,014,265 (112,764) (1.58%)
39  Office of Human Rights 1,120,128 1,300,730 1,312,918 1,332,472 19,554 1.49%
40  Department of Transportation 5,483,597 7,010,758 9,733,206 7,460,910 (2,272,296) (23.35%)
Total Community Development $41,773,052 $48,064,233 $53,500,044 $49,810,999 ($3,689,045) (6.90%)
Nondepartmental
87  Unclassified Administrative Expenses $50,177 $0 $0 $1,050,000 $1,050,000 -
89  Employee Benefits 166,549,065 194,032,161 194,650,544 203,077,049 8,426,505 4.33%
Total Nondepartmental $166,599,242 $194,032,161 $194,650,544 $204,127,049 $9,476,505 4.87%
Total General Fund Direct Expenditures $1,067,132,961 $1,169,278,389 $1,204,109,902 $1,203,872,635 ($237,267) (0.02%)




\FARE FAC ¢

1742

FY 2008 Advertised Budget Plan (Vol. 1) - 12



Legislative-Executive Functions/Central Services
Program Area Summary

L 4
L 4

Overview

The Legislative-Executive Functions/Central Services Program Area consists of 14 agencies that are
responsible for a variety of functions to ensure that County services are provided efficiently and effectively to
a rapidly growing and extremely diverse population of over one million, of whom an estimated 33.4 percent
speak a language other than English at home. Recognition by various organizations such as the National
Association of Counties (NACo), the Government Finance Officers Association (GFOA), the Virginia
Association of Counties (VACo), and others validate the County’s efforts in these areas. In 2006, numerous
awards and other forms of recognition were accorded to County agencies and employees, confirming that
Fairfax County continues to be one of the best managed municipal governments in the country. In 2006, the
County won Information Technology-related awards such as Digital Cities “Best of the Web,” and Computer
World’s “100 Best Places to Work in Information Technology.” Fairfax County also received the large
government top honor for the Community Emergency Alert Network (CEAN) by the Public Technology
Institute. In addition, the Fairfax County Public Library was awarded the NACo achievement award for its
Early Literacy Program. The National Association of Area Agencies on Aging also presented Fairfax County
with one of six national honors for its Cluster Care Volunteer Program, which supplies support services to help
seniors stay in their own homes as long as possible, as well as achievement awards for its Korean Meals on
Wheels program, the Northern Virginia long-term care program and the County’s aging network legislative
breakfast.

Managing in a resource-constrained environment requires a significant leadership commitment - from the
elected Board of Supervisors to the County Executive and individual agencies. Fairfax County is committed to
remaining a high performance organization. Despite significant budget reductions in recent years, and in part
due to them, staff continually seeks ways to streamline processes and maximize technology in order to
provide a high level of service with limited resources. Since FY 1992, the County’s population has increased
29.2 percent; however, authorized staffing has increased only 7.8 percent despite the addition or expansion
of over 160 facilities including police and fire stations, libraries, and School-Age Child Care (SACC) Centers,
among others. This was made possible largely by the elimination of many administrative, professional, and
management positions including a net reduction of 102 positions in this program area alone from FY 1992
through FY 2008. As an indication of improved productivity, Fairfax County has successfully reduced the
number of positions per 1,000 citizens from 13.57 in FY 1992 to 11.16 for FY 2008, a decrease of
17.8 percent.

Strategic Direction
As part of the countywide focus on developing strategic plans
during 2002-2003, the agencies in this program area developed COUNTY CORE PURPOSE
mission, vision and values statements; performed environmental | To protect and enrich the quality of life
scans; and defined strategies for achieving their missions. These for the people, neighborhoods, and

. . diverse communities of Fairfax County
strategic plans are linked to the overall County Core Purpose and by:
Vision Elements. Common themes among the agencies in the ’
Legislative-Executive/Central Services program area include: *  Maintaining Safe and Caring
Communities
= Development and alignment of leadership and performance *  Building Livable Spaces
= Accessibility to information and programs = Practicing Environmental
= Strong customer service Stewardship
= Effective use of resources Connecting People and Places
= Streamlined processes Creating a Culture of Engagement
= Innovative use of technolo Maintaining Healthy Economies

. .gy‘ Exercising Corporate Stewardship

= Partnerships and community involvement
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This program area differs from most of the others because the majority of the Legislative-Executive/Central
Services agencies are focused on internal service functions that enable other direct service providers to
perform their jobs effectively. Overall leadership emanates from the Board of Supervisors and is articulated
countywide by the County Executive who also assumes responsibility for coordination of initiatives that cut
across agency lines. In addition, the County Executive oversees the County’s leadership development efforts,
particularly the High Performance Organization (HPO) model used in Fairfax County’s LEAD Program
(Leading, Educating and Developing). Agencies in this program area also provide human resources, financial,
purchasing, legal, budget, audit and information technology support; voter registration and election
administration; and mail services.

Linkage to County Vision Elements
While this program area supports all seven of the County Vision Elements, the following are emphasized:

= Exercising Corporate Stewardship

= Creating a Culture of Engagement

=  Connecting People and Places

=  Practicing Environmental Stewardship

By the nature of this program area, Exercising Corporate Stewardship is the most commonly referenced
vision element by these agencies. Efforts continue to focus on the most efficient use of resources including
initiatives such as the utilization of electronic deposit of checks, which will increase revenue and reduce costs;
the implementation of electronic personnel action requests in order to eliminate the necessity to enter data
twice, reduce data entry errors, and furnish more detailed data for internal auditing purposes; and continued
building of architecture and processes supporting data security, e-government, public access sites, and
implementation of required data privacy standards. For example, one major area of success has been the
Department of Purchasing and Supply Management’s expanded use of eVA, Virginia’s G2B (government to
business) web site. Recent successes include the acceptance of electronic bids for informal purchases and
electronic notification to the vendor community of business opportunities.

Overall, agencies in this program area also ensure that taxes are assessed and collected fairly, and that
revenue is spent in accordance with the elected Board’s direction. In recent years, there has been a
concerted effort to reduce red tape in areas such as procurement, human resources and budgeting in order to
provide agencies the necessary flexibility to operate with fewer resources. The need to ensure accountability
places an oversight responsibility on agencies such as the Departments of Finance, Purchasing and Supply
Management, Human Resources, and Management and Budget.

The second most commonly cited Vision Element for this program area is Creating a Culture of Engagement.
Fairfax County places priority on ensuring access and participation by residents and the business community
in their local government. With a highly computer-literate community, agencies in this program area continue
to employ a variety of means to engage residents. Examples include developing a public comment form on
the Web for citizens to provide input for public hearings; establishing the Employee Volunteer Diversity
Steering Committee to promote the County’s diversity policy; and publicizing the availability of 324-INFO,
703-FAIRFAX, News to Use, kiosks, Access Fairfax, Channel 16, the Emergency Information Line, computers in
libraries, and online newsletters. In addition, the Office of the County Attorney continues to participate in
numerous community dialogues sponsored by members of the Board of Supervisors to educate County
residents on the many activities of County government and the legal issues surrounding them. Finally, the
Office of the County Executive seeks to develop and expand community-wide partnerships; and under the
guidance of advisory councils, to provide resources, assets, activities, and opportunities for underserved
children and families in areas such as education, technology, and health care.
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Efforts to promote the Connecting People and Places vision element include continuing strategies to expand
information online to diverse audiences for enhanced customer services such as real estate assessment
information, numerous County publications including the annual budget and capital improvement program,
and other information such as candidate financial reports and other election-related data. Initiatives for
FY 2008 include continuing development of new applications for Web, Interactive Voice Recognition (IVR),
and kiosk support of e-government, including a new IVR and Web applications for the Circuit Court Jury
Information system; Courts Electronic Wayfinding system; School-Age Child Care (SACC) online registration
system; the Park Authority’s automated summer series hotline; and a Spanish version of the Department of
Systems Management for Human Services’ Survey for Coordinated Services Planning.

Finally, several agencies play critical roles in advancing the County’s Practicing Environmental Stewardship
vision element. The County Executive’s Office assumes overall leadership in this area and continues to
coordinate the cross-agency Environmental Coordinating Committee, which focuses on air quality, watershed
protection, recycling and timely response to emerging threats. In conjunction with the Department of Human
Resources, the County Executive continues to promote the County’s Telework Program in order to decrease
traffic and emissions. The Office of Public Affairs created a partnership with the Health Department to
develop a comprehensive campaign to promote air quality in support of the Board of Supervisors’
Environmental Excellence Plan. Another countywide priority coordinated by this program area is the
Department of Purchasing and Supply Management’s initiative to develop an environmentally responsible
(“green”) purchasing strategy. Recent successes include the development of a countywide Computer-Take-
Back Program, which ensures that County computers are disposed in accordance with applicable statutes and
that technical security issues are addressed.

Program Area Summary by Character

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 966/ 965.5 976/ 975.5 980/ 979.5 985/ 984.5

Exempt 80/ 80 79/ 79 79/ 79 79/ 79
Expenditures:

Personnel Services $65,132,843 $73,154,176 $73,154,176 $76,419,772

Operating Expenses 34,605,435 36,353,921 40,068,203 37,097,721

Capital Equipment 820,027 767,246 777,109 42,413
Subtotal $100,558,305  $110,275,343  $113,999,488  $113,559,906
Less:

Recovered Costs ($10,029,418)  ($11,463,928)  ($11,451,855)  ($11,509,625)
Total Expenditures $90,528,887 $98,811,415  $102,547,633  $102,050,281
Income $4,057,462 $4,569,844 $4,446,734 $4,547,235
Net Cost to the County $86,471,425 $94,241,571 $98,100,899 $97,503,046
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Program Area Summary by Agency

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Board of Supervisors $4,025,655 $4,728,672 $4,728,672 $5,091,964
Office of the County Executive 7,261,738 7,857,335 7,964,132 7,975,255
Department of Cable Communications and

Consumer Protection 1,227,163 1,504,130 1,520,557 1,521,666
Department of Finance 8,086,426 8,787,172 8,909,882 8,903,962
Department of Human Resources 6,508,359 6,635,733 6,755,076 6,927,860
Department of Purchasing and Supply

Management 4,500,836 4,945,863 5,080,569 5,090,522
Office of Public Affairs 1,208,726 1,406,837 1,477,485 1,501,734
Office of Elections 2,836,614 3,156,167 3,237,289 3,164,028
Office of the County Attorney 5,654,441 5,952,042 6,140,539 6,206,542
Department of Management and Budget 2,767,381 3,121,281 3,254,579 3,189,498
Office of the Financial and Program Auditor 195,101 225,310 225,310 234,791
Civil Service Commission 223,057 475,022 481,289 483,778
Department of Tax Administration 21,858,560 23,200,188 23,988,068 23,570,203
Department of Information Technology 24,174,830 26,815,663 28,784,186 28,188,478
Total Expenditures $90,528,887 $98,811,415  $102,547,633  $102,050,281

Budget Trends

For FY 2008, the recommended funding level of $102,050,281 for the Legislative-Executive/Central Services
program area comprises 8.5 percent of the total recommended General Fund Direct Expenditures of
$1,203,872,635. It also includes 1,064 or 8.8 percent of total authorized positions for FY 2008. The
Legislative-Executive/Central Services program area decreases $497,352 or 0.5 percent from the FY 2007
Revised Budget Plan funding level. This decrease is primarily attributable to one-time carryover funds included
in the FY 2007 Revised level, partially offset increases in Personnel Services to support the County’s
compensation program. It should be noted that the FY 2008 funding level reflects an increase of $3,238,866,
or 3.3 percent, over the FY 2007 Adopted Budget Plan funding level. Income in the Legislative-
Executive/Central Services program area is projected to increase by 2.3 percent, from $4,446,734 to
$4,547,235.

The charts on the following page illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends. Due to the large number of agencies in the
Legislative-Executive/Central Services program area, an aggregate is shown because a line graph with each
shown separately is too difficult to read. In other program areas with fewer agencies, it is possible to show
each agency’s trends with a separate line.
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Trends in Expenditures and Positions

Legislative-Executive Functions/Central Services
Program Area Expenditures
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FY 2008 Expenditures and Positions by Agency

FY 2008 Expenditures By Agency

Department of
Department of Human Purchasing and Supply Office of Public Affairs

Resources $1,501,734
$6,927,860

Management
$5,090,522

Office of Elections

Department of Finance
$8,903,962 ] $3164,028
Department of Cable Office of the County
S Attorney
Communications and
$6,206,542

Consumer Protection

$1,521,666 Department of

Management and

Office of the County Budget
Executive $3,189,498
$7,975,255

Office of the Financial
and Program Auditor
$234,791

Board of Supervisors
$5,091,964

Civil Service
Commission
$483,778

Department of
Department of Tax

Information
Technology Administration
$28,188,478 $23,570,203

TOTAL EXPENDITURES = $102,050,281

FY 2008 Authorized Regular Positions

Office of the County Civil Service
Attorney Commission

Office of Elections

24
Department of Department of

Human Resources Information
Technology
72
257

Department of
Finance
69

Board of Supervisors
78

Department of

Department of Cable
Purchasing and

Communications and
Consumer Protection
21

Office of the County
Executive
54

Office of Public
Affairs
18

Department of Tax Department of
Administration  Office of the Financial Management and

310 and Program Auditor Budget
2 38

TOTAL REGULAR POSITIONS = 1,064

*Includes both regular and exempt positions.
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Federal and State Mandates

The Legislative-Executive Functions/Central Services Program Area serves as the backbone to County
government and more than half of the expenditures made during the year are in support of federal and state
mandated requirements. The state mandates many provisions of County government including the powers
vested in the Board of Supervisors as the governing body. And, as the infrastructure from which County
agencies operate, the Departments of Finance, Human Resources, and Purchasing and Supply Management
are required to ensure that their functions, such as the procurement of goods and the administration of
payroll, are in compliance with numerous federal and state mandates.

In some cases, entire agencies operate within Fairfax County government as a direct result of federal and state
requirements. One example is the Office of Elections. This agency’s mission is directly built off the
constitutions of the United States and the Commonwealth of Virginia, primarily through the Voting Rights Act
of 1965 and more recently by the Help America Vote Act of 2002 (HAVA), which sets minimum election
administration standards and requires the replacement of outdated voting systems.

Other agencies’ operations are only partially mandated by federal or state law; the remaining portions of their
activities are undertaken as a matter of good business practices or as a result of prudent Fairfax County local
public policy. Examples of federal and state mandates that are complied with during the daily operations of
many agencies in this program area include the federal Civil Rights Act (which among other requirements,
protects voting rights, prohibits discrimination in public places or federal programs, and protects equal
employment), the Virginia Public Procurement Act (which outlines required procurement procedures of
governments within the Commonwealth), the federal Fair Labor Standards Act, (which establishes minimum
wage, overtime pay, recordkeeping, and child labor standards for workers in the private sector and
government), and the Virginia Personal Property Tax Relief Act (which provides tax relief to Virginia residents
on personal property taxes paid on the first $20,000 of qualifying vehicles and the reimbursement is
administered through the local governments). Agencies are required to meet these and many other mandates
on a daily basis.

Recently there have been actions at the state and federal level that either will or have the potential to affect
Fairfax County in the near future. Effective January 1, 2011, Fairfax County will be required to withhold three
percent of its payments to vendors and contractors who provide goods and services according to Section 511
of the Tax Increase Prevention and Reconciliation Act of 2005 signed into law in May of 2006. As outlined in
this Act, this funding will be required to be remitted to the federal government. This law applies to the federal
government as well as local and state governments that spend in excess of $100 million annually on goods
and services. The withholding provision is expected to raise $7 billion for the federal government within five
years of its implementation. Fairfax County supports the sentiment of national organizations such as the U.S.
Conference of Mayors and the National Association of Counties (NACo) whom have stated that it is likely
that vendors and contractors will inflate their prices by three percent, increasing a local government’s
expenditures on goods and services, as well as their administrative costs relative to collecting, remitting,
accounting, recordkeeping and reporting of this new mandate.

Additionally, legislation from Virginia General Assembly requiring voting machines certified for use in Virginia
to produce a contemporaneous voter verifiable paper receipt continues to be a possibility as two such bills
from the 2006 General Assembly session were continued to the 2007 session. Passage would require a large
capital outlay for equipment to retrofit the existing voting machines, as well as additional warehouse space
and storage/transportation containers. Personnel requirements would increase for the handling, maintenance,
pre-election testing, and set-up of the additional equipment. Ongoing operating expenses would include
paper roll supplies and printer maintenance. Legislation may also be introduced that would decertify certain
types of voting equipment or declare them to be obsolete. At this time, a host of legislative mandates are
possible, all of which could create significant financial obligations that the agency would not be able to
accommodate within existing resources. County staff will continue to closely monitor pending legislation to
assess any local impact.
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In FY 2007, the agencies in this program area anticipated spending $60.2 million to comply with federal and
state mandates, receiving $3.6 million in revenue (to include federal, state, and user fee/other revenue), for a
net cost to the County of $56.6 million.

FY 2007 MANDATED EXPENDITURES
AS A PERCENTAGE OF ALL
PROGRAM AREA EXPENDITURES:

Legislative-Executive Functions/Central Services

Legislative-
Executive/Central
Services Mandated
Expenditures

60.91%

$60,188,082

Total Legislative-Executive/Central Services
FY 2007 Adopted Budget Total Expenditures

$98,811,415

Benchmarking

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data, which contain indicators of both
efficiency and effectiveness, are included in each of the Program Area Summaries in Volume 1 and in Other
Funds (Volume 2) where data are available. Among the benchmarks shown are data collected by the Auditor
of Public Accounts (APA) for the Commonwealth of Virginia showing cost per capita in each of the seven
program areas (Legislative-Executive/Central Services; Judicial; Public Safety; Public Works; Health and
Welfare; Parks, Recreation and Libraries; and Community Development. Due to the time required for data
collection and cleaning, FY 2005 represents the most recent year for which data are available. In Virginia,
local governments follow stringent guidelines regarding the classification of program area expenses; therefore,
the data are very comparable. Cost data are provided annually to the APA for review and compilation in an
annual report. Since these data are not prepared by any one jurisdiction, their objectivity is less questionable
than they would be if collected by one of the participants. In addition, a standard methodology is consistently
followed, allowing comparison over time. For each of the program areas, these comparisons of cost per
capita are the first benchmarks shown in these sections.
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Since 2000, Fairfax County has participated in the International City/County Management Association’s
(ICMA) benchmarking effort. Approximately 150 cities, counties and towns provide comparable data
annually in at least one of 15 service areas. Many provide data for all service areas. The only one for which
Fairfax County does not provide data is Roads and Highways because the Commonwealth maintains primary
responsibility for that function for counties in Virginia. The agencies in this program area that provide data for
benchmarking include the Department of Human Resources, the Department of Purchasing and Supply
Management, and the Department of Information Technology. While not all the agencies in this program
area are reflected, the benchmarks shown provide representative a snapshot of how Fairfax County compares
to others in these service areas, which are among the most comparable in local government. It should be
noted that it is sometimes difficult to compare various administrative functions due to variation among local
governments regarding structure and provision of service. It should also be noted that there are almost 1,900
program-level performance indicators found throughout Volumes 1 and 2 for those seeking additional
performance measurement data by agency.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
to collect the data and undergo ICMA’s rigorous data cleaning processes, information is always available with
a one-year delay. FY 2005 data represent the latest available information. The jurisdictions presented in the
graphs on the following pages generally show how Fairfax County compares to other large jurisdictions
(population over 500,000). In cases where other Virginia localities provided data, they are shown as well.

Access is a top priority for Fairfax County, which is continually striving enhance convenience by making
services available on the internet. Among the benchmarked jurisdictions, Fairfax County was a leader in the
dollar amount of public payments or E-Gov transactions with $37.5 million collected. The next closest
jurisdiction was Phoenix, Arizona with $27.9 million. In terms of information technology efficiency and
effectiveness, Fairfax County compares favorably to other large jurisdictions. It is a leader in use of
Geographic Information System (GIS) information, with the most gigabytes in the GIS database of the large
jurisdictions and other Virginia localities benchmarked. GIS supports a number of planning and reporting
applications by automating a large volume of information so it can be efficiently and effectively used.

Likewise in the human resources and purchasing service areas, the County’s performance is very competitive
with the other benchmarked jurisdictions. Fairfax County has a relatively low rate of “Employee Benefits as a
Percent of Employee Salaries.” An area noted last year, an area that bears watching is the “Permanent
Employee Turnover Rate,” which increased to 10.1 percent in FY 2005 from 9.2 percent in FY 2004, among
the highest of the large jurisdictions. Only Dallas, Texas showed a higher rate for FY 2005 among the
jurisdictions compared. Fairfax County’s rate is likely a function of the competitive job market in the region.
The County’s challenge continues to be to find ways to attract and retain highly qualified staff in such a
competitive market.

An important point to note about the ICMA comparative data effort is that since participation is voluntary, the
jurisdictions that provide data have demonstrated that they are committed to becoming/remaining high
performance organizations. Therefore, comparisons made through this program should be considered in the
context that the participants have self-selected and are inclined to be among the higher performers than a
random sample among local governments nationwide. It is also important to note that not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.

Agencies use this ICMA benchmarking data in order to determine how County performance compares to
other peer jurisdictions. Where other high performers are identified, the challenge is to learn what processes,
systems or methods they use that contribute to their high level of performance. This is an ongoing process
that is continually evolving and improving.
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Spotsylvania County
Stafford County

City of Virginia Beach
City of Norfolk

Prince William County
Chesterfield County
Loudoun County

City of Newport News
Fairfax County

City of Chesapeake
City of Hampton
Arlington County
Henrico County

City of Alexandria
City of Fairfax

City of Richmond

City of Falls Church

General Government Cost Per Capita

$68.48
$72.65
$73.53
$75.64
$84.65
$86.11
$92.47
$93.13
1$113.65
$117.58
$118.53
$152.62
$185.15
$202.81
$233.68
$263.73
$271.27

$0 $325

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
E-Gov Transactions: Dollar Amount of Public Payments

Fairfax County, VA | $37,464,445
Phoenix, AZ | $27,890,992
Pinellas County, FL $13,500,000
Portland, OR $5,235,499
Dallas, TX $4,232,000
Oklahoma City, OK $4,162,404
San Antonio, TX $2,960,810
San Jose, CA $1,181,792
Nassau County, NY $647,850
Tucson, AZ | $87,392
$0 $50,000,000

Source: ICMA FY 2005 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Desktop Service Calls Resolved Within 24 Hours

Las Vegas, NV 92.1%
Chesterfield County, VA 88.0%

San Antonio, TX 84.2%

Fairfax County, VA ] 78.9%

Pinellas County, FL 75.0%
Oklahoma City, OK 71.8%
Denver, CO 71.6%
Portland, OR 61.4%
Richmond, VA 60.8%
Austin, TX 50.9%

Spotsylvania County, VA 40.2%

T
0%
Source: ICMA FY 2005 Data

100%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Telephone Repair Calls Resolved within 24 Hours

San Jose, CA 94.7%
Nassau County, NY 91.9%
Chesterfield County, VA 88.5%
Miami-Dade County, FL 85.9%

Oklahoma City, OK 84.8%

Fairfax County, VA | 77.4%

Denver, CO 67.4%
Portland, OR 60.7%
Austin, TX 54.8%

San Antonio, TX 47.0%

0%

Source: ICMA FY 2005 Data

100%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Network Calls Resolved within 24 Hours

San Jose, CA
Miami-Dade County, FL
Chesterfield County, VA

Oklahoma City, OK

Portland, OR

Denver, CO

San Antonio, TX

99.4%

98.8%

89.3%

73.7%

72.7%

71.4%

70.6%

Fairfax County, VA

| 65.6%

Austin, TX

64.0%

0%

Source: ICMA FY 2005 Data

100%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Ratio of Intelligent Workstations to Total Employees

Alexandria, VA

1.4

Fairfax County, VA
Spotsylvania County, VA |
Richmond, VA
Pinellas County, FL
Portland, OR
Denver, CO
Phoenix, AZ
San Antonio, TX
Nassau County, NY
Las Vegas, NV
Oklahoma City, OK
Dallas, TX
Austin, TX

0.8
0.8
0.8
0.8
0.7
0.7
0.6
0.6
0.6

1.0
0.9
0.9

Source: ICMA FY 2005 Data

1.6
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Pinellas County, FL
Tucson, AZ

Fairfax County, VA
Alexandria, VA
Richmond, VA

Austin, TX

Chesterfield County, VA
San Antonio, TX
Denver, CO

Nassau County, NY
Dallas, TX

Oklahoma City, OK
Portland, OR
Spotsylvania County, VA
Miami-Dade County, FL

Source: ICMA FY 2005 Data

Central IT Operating and Maintenance
Expenditures Per Workstation

$948
$1,051
| 1 $1,585
| $1,687
$1,975
$2,329
$2,339
$2,500
$2,615
$2,892
$3,069
$3,299
$3,357
$3,363
$4,146
$0 $5,000

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Fairfax County, VA
Austin, TX

Denver, CO

Portland, OR
Chesapeake, VA

Nassau County, NY

Las Vegas, NV

San Antonio, TX
Chesterfield County, VA
Richmond, VA

Dallas, TX

Pinellas County, FL
Oklahoma City, OK
Phoenix, AZ

Newport News, VA
Spotsylvania County, VA

Source: ICMA FY 2005 Data

GIS Gigabytes in Database

14,291

1,200
1,105
1,000
331
300
300
223
218
200
150
85
80
78
60
40

5,000
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Employee Benefits as a Percentage of Salaries Paid
(Not Including Overtime)

Portland, OR

Oklahoma City, OK

24.5%

25.5%

Fairfax County, VA

]26.3%

Richmond, VA
Dallas, TX

Virginia Beach, VA

27.8%

29.7%

30.9%

Austin, TX 31.8%
Alexandria, VA 35.2%
Las Vegas, NV 45.5%

Nassau County, NY 50.8%

0%

Source: ICMA FY 2005 Data

60%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Permanent Employee Turnover Rate

Phoenix, AZ 3.4%
Virginia Beach, VA 4.4%
Richmond, VA 4.7%
Chesterfield, VA 4.9%
Chespeake, VA 5.3%
Alexandria, VA 6.1%
Nassau County, NY 7.0%

Tucson, AZ 7.1%

Fairfax County, VA ]10.1%

Dallas, TX 14.3%

0%

Source: ICMA FY 2005 Data

16%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Grievances Resolved Before Passing

From Management Control

Richmond, VA
Alexandria, VA
Chesterfield County, VA
Oklahoma City, OK

Las Vegas, NV

Austin, TX

90%
87%
68%
64%

Fairfax County, VA

161%

Chesapeake, VA

San Antonio, TX

Virginia Beach, VA

Prince William County, VA
Phoenix, AZ

Miami-Dade County, FL

39%
35%
33%
29%
17%

54%

100%
100%

0%

Source: ICMA FY 2005 Data

100%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Total Purchases Conducted Using
Purchasing (Credit) Cards

Fairfax County, VA

| 12%

Chesapeake, VA
Chesterfield County, VA
Las Vegas, NV

Portland, OR

Pinellas County, FL

San Antonio, TX

Dallas, TX

Nassau County, NY
Austin, TX

Hamilton County, OH

1%
1%
1%
1%

5%
5%
3%
2%
2%
2%

T
0%
Source: ICMA FY 2005 Data

14%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Internal Customers Rating Quality of

Purchasing Service as Excellent/Good

Dallas, TX

97.65%

Fairfax County, VA

] 95.09%

Chesterfield County, VA

Richmond, VA
Oklahoma City, OK
Pinellas County, FL
Austin, TX

Portland, OR

86.49%

79.31%

78.41%

70.11%

55.11%

40.40%

T
0%
Source: ICMA FY 2005 Data

100%
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Board of
Supervisors

Office of Clerk
to the Board

Mission

To serve as Fairfax County's governing body under the Urban County Executive form of government, to make
policy for the administration of the County government within the framework of the Constitution and the laws
of the Commonwealth of Virginia, and to document those actions accordingly.

Focus
The ten-member Board of Supervisors makes policy for the
administration of the County government within the THINKING STRATEGICALLY

framework of the Constitution and laws of the
Commonwealth of Virginia, and the Urban County | Strategic issues for the department

Executive form of government. Nine members of the Board include:

of Supervisors are elected from County Supervisory districts,

while the Chairman is elected at-large. o Utilizing  new  technologies  for
advertising Board public hearings and

The responsibilities of the Clerk to the Board, under the enabling citizens to testify;

direction of the Board of Supervisors and the County
Executive, include: advertising Board public hearings and
bond referenda; establishing and maintaining records of
Board meetings; preserving legislative and historical 0 Maintaining the County Code;
records; managing the system for appointments to Boards,
Authorities and Commissions; and tracking and safekeeping
Financial Disclosure forms. Responsibilities also include:
providing  administrative  support  through ~ budget | o Enhancing the Web site and its
preparation; processing purchase requisitions, as well as usefulness to residents and staff.
personnel and payroll actions; maintaining guardianship of
the County Code; making notification of Board actions
regarding land use issues; and providing research assistance. In an effort to engage more citizens, the Clerk’s
office has implemented a method by which citizens can easily sign up to testify at public hearings on the
County’s Web site. Initiatives such as this help the department to more effectively and efficiently meet the
needs of the County’s growing and increasingly diverse population without additional personnel and
budgetary resources.

0 Making notification of Board actions
regarding land use issues;

0 Establishing and maintaining records of
Board meetings; and

As part of the FY 2007 budget process, the Board of Supervisors approved the County Executive’s
recommendation of an increase in Board members’ annual salaries from $59,000 to $75,000 beginning with
the next elected Board in January 2008. This increase is based on a market pay analysis, a comparison with
other similar jurisdictions, and is consistent with the compensation adjustments that have been provided to
the general County workforce since the Board salaries were last adjusted in 2000. The funding is made
available as part of the FY 2008 budget.
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New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision within the Clerk’s Office

Recent FY 2008
@ Creating a Culture of Engagement S G R

Continue to enhance the Web site to provide more information on County
Boards, Authorities and Commissions (BACs) in an effort to expand
involvement by residents. This includes distributing a brief brochure on BACs
and providing it on the Web, producing brief membership reports for all
BACs for uploading to the Web, and providing links to pertinent forms and
information such as financial disclosures and the Virginia Freedom of
Information Act.

i

g

Developed a public comment form on the Web for citizens to provide input
for public hearings.

9

Continue to enhance research capabilities for Board documents on the Web.

9

Convert Board meeting records to an electronic format for posting on the
Internet.

g

Provide training workshops for members of Boards, Authorities, Commissions
and Committees.

M

Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Develop and provide training to all BAC staff coordinators.

g

Continue to develop a Clerk’s Office Infoweb site (for internal use) to include
procedural memoranda and other internal policies, procedures and practices.

o

g

Budget and Staff Resources

Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5
Exempt 71/ 71 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $3,426,556 $4,119,678 $4,119,678 $4,482,970
Operating Expenses 599,099 608,994 608,994 608,994
Capital Equipment 0 0 0 0
Total Expenditures $4,025,655 $4,728,672 $4,728,672 $5,091,964
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Summary by District
FY 2007 FY 2007 FY 2008

FY 2006 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Chairman's Office $356,277 $437,626 $437,626 $471,971
Braddock District 357,252 386,626 386,626 420,971
Hunter Mill District 313,441 386,626 386,626 420,971
Dranesville District 357,246 386,626 386,626 420,971
Lee District 346,090 386,626 386,626 420,971
Mason District 335,463 386,626 386,626 420,971
Mt. Vernon District 319,020 386,626 386,626 420,971
Providence District 286,889 386,626 386,626 420,971
Springfield District 319,714 386,626 386,626 420,971
Sully District 328,260 386,626 386,626 420,971
Total Expenditures $3,319,652 $3,917,260 $3,917,260 $4,260,710

FY 2008 Funding Adjustments
The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008
program:

¢ Employee Compensation $283,292
An increase of $283,292 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program. Included in this amount is an increase of $26,345 per Board office.

¢ Board of Supervisors Salary Increase $80,000
An increase of $80,000 in Personnel Services is necessary to fund a change to the next elected Board
members’ annual salaries from $59,000 to $75,000 per year. The additional monies represent partial year
funding for six months as a result of the new salary level taking effect January 2008.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ There have been no revisions to this agency since approval of the FY 2007 Adopted Budget Plan.
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Cost Centers

The Board of Supervisors is comprised of two cost centers: Direct Cost of the Board and Office of Clerk to the
Board. These cost centers work together to fulfill the mission of the Board of Supervisors and carry out the

key initiatives for the fiscal year.

FY 2008 Cost Center Summary

Direct Cost of the

Board
$4,260,710
Office of Clerk to
the Board
$831,254
Direct Cost of the Board it gy @ B (%) € [
Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,319,652 $3,917,260 $3,917,260 $4,260,710

Position Summary

TOTAL EXEMPT POSITIONS
70 Positions / 70.0 Staff Years

Key Performance Measures

Goal

To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and laws of the
Commonwealth of Virginia, and to provide for the efficient operation of government services. Due to the
overall policy nature of the Board, there are no specific objectives or performance measures for this cost

center.
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Office of Clerk to the Board @ [T}

Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5
Exempt 1/1 1/1 1/1 1/ 1
Total Expenditures $706,003 $811,412 $811,412 $831,254
Position Summary
1 Clerk to the Board of Supervisors E 1 Management Analyst | 2 Administrative Assistants llI
1  Administrative Assistant V 2 Administrative Assistants IV 1 Administrative Assistant |, PT
TOTAL POSITIONS E Denotes Exempt position
8 Positions / 7.5 Staff Years PT Denotes Part-Time Position

Key Performance Measures

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors to
meet administrative requirements in accordance with state law, the Fairfax County Code, Board policy and
County policies and procedures.

Objectives

¢ To uphold the timeliness of the Clerk's Board Summaries with a completion time within three business
days of the meeting.

¢ To increase the error-free rate of the Clerk's Board Summaries from 98.5 percent to 98.6 percent, toward
a target of a 100 percent error-free rate.

¢ To increase the percentage of land use decision letters to applicants initiated within 10 working days
from the date of Board action from 96.0 percent to 98.0 percent.

¢ To maintain a 100 percent satisfaction level for all research requests processed.

¢ To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at
90 percent of members satisfied in FY 2008, toward a future target of 100 percent.

¢ To maintain the timeliness of the production of the appointment letters for appointees to Boards,
Authorities and Commissioners at 99 percent completed within four working days from appointment by
the Board of Supervisors toward a future target of 100 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008

Output:
Clerk's Board Summaries 24 22 23/22 23 23
Total pages of Clerk's Board
Summaries 1,017 981 1,004 /1,018 1,005 1,005
Letters of land use decisions
by the Board 171 151 166 / 145 145 145
Research requests 489 310 403 / 363 387 387
Letters of appointment to
Boards, Authorities, and
Commissioners 447 506 458 / 454 469 469
Efficiency:
Cost per Clerk's Board Summary $5,921 $6,679 $6,138 / $6,623 $6,664 $6,798

$212.34/
Cost per land use decision $167.34 $238.83 $271.12 $355.26 $364.70
Cost per research request $20 $32 $22 /%27 $26 $26
Cost per Board appointment $91 $82 $93 / $101 $102 $105
Service Quality:
Percent of Clerk's Board
Summaries completed within 100.0% /
3.0 business days 100.0% 100.0% 100.0% 100.0% 100.0%
Accurate Board Summary pages 1,001 961 988 / 1,000 990 991
Average business days between
Board action on land use
applications and initiation of
Clerk's letter 6.40 5.80 5.70 / 5.71 5.60 5.40
Percent of record searches
initiated the same day as 100.0% /
requested 100.0% 100.0% 100.0% 100.0% 100.0%
Average business days between
Board appointment and Clerk's
letter to appointee 1.3 1.5 1.4/1.0 1.0 1.0
Outcome:
Average business days between
Board Meeting and completion
of Board Summary 2.87 2.54 2.54 /273 2.71 2.71
Percent of accurate Clerk's
Board Summary pages 98.4% 98.0% 98.4% / 98.2% 98.5% 98.6%
Percent of land use decision
notification letters initiated
within 10 business days 91.8% 96.0% 97.0% / 93.8% 96.0% 98.0%
Percent of individuals satisfied
with record research requests 100.0% /
processed 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of Board Members
indicating a satisfactory level of
service by the Clerk's Office 90.0% 90.0% 90.0% / 90.0% 90.0% 90.0%
Percent of notification letters
produced within 4 business days
of the Board's appointment 98.0% 95.5% 98.0% / 99.8% 99.0% 99.0%
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Performance Measurement Results

The Clerk’s Office continues to produce its main document, the Clerk’s Board Summary, within three days of
the Board meeting and with a level of accuracy of over 98 percent. In FY 2006, research requests increased
by 17.1 percent, while letters of appointments decreased 10.3 percent and letters of land use decision fell
4.0 percent.

In FY 2007, the Clerk’s Office will continue to pursue technology initiatives, such as creating electronic copies
of Board meeting agenda items and supporting documentation and posting such items on the Web. This will
enhance the research information available to the public, members of the Board of Supervisors and County
staff. The Clerk’s Office will also create and enhance an Infoweb page with procedural information for use by
County staff.

In FY 2008, the Clerk’s Office plans to refine and enhance both initiatives. It will also work in conjunction
with staff and members of Boards, Authorities, and Commissions (BACs) to offer workshops to enhance the
administration of BACs and provide more guidance to members.
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County Executive

Administration of
County Policy

Office of
Internal Audit

Office of
Equity Programs

Office of
Partnerships

Mission

To provide leadership, strategic direction and administrative oversight to all aspects of government
operations, to make recommendations on operations and policies to the Board of Supervisors, and to ensure
that County government policy as articulated and/or legislatively mandated by the Board of Supervisors is
implemented in an effective and economical manner. In order to succeed, it is imperative that this office
works in concert with the Board of Supervisors, citizens, businesses, organizations, County agencies and other
interested parties that make up the County of Fairfax. Through leadership, enhanced customer service,
accountability for our results, and partnerships and collaborations with the community, the office intends to
pursue a larger, corporate-wide objective: our shared vision of Fairfax County as a safe, caring, attractive, well-
connected and involved community in which care is taken to protect and preserve the natural environment.
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Focus

Administration of County Policy

The Office of the County Executive assesses emerging trends and issues, and identifies strategies to respond
to these challenges; takes the lead role in coordinating resources to respond to countywide
emergency/disaster situations and provides ongoing support. The office develops policies and programs that
motivate staff, engage citizens and effectively address community needs and priorities; acts as the official
liaison with the Board of Supervisors; executes the policies established by the Board of Supervisors or
mandated by the State; develops and leads a customer-friendly and efficient workforce that is adaptable to the
ongoing change within the County and is responsive to the diversity of our community; and seeks to ensure
all agencies and employees participate in the work of leadership.

The office will continue to focus on the County Strategic Planning Initiative ensuring that programs are
appropriately aligned to meet the expectations of the community as determined by the Board of Supervisors,
and that the Strategic Planning Initiative communicates County priorities and directions to both citizens and
employees. The office also will continue with the countywide focus to build capacity within the organization
through the George Mason Fellows program, the Leading, Educating and Developing (LEAD) program and
other development opportunities.

The office will continue to focus on countywide
communication by developing more effective ways to
communicate with employees, County residents, businesses
and community organizations using a variety of approaches
including providing more of its publications on the County’s
Web site as well as employing appropriate technologies to

THINKING STRATEGICALLY

Strategic issues for the department

include:

reach the diverse audiences represented. One strategy the
County has developed to assist in this initiative is creating a
cohesive look, feel, and message to all County
communications so that Fairfax County sends a single
message through many mediums.

The office provides strategic direction to information
technology planning; monitors legislation on the state and
federal level in the interests of Fairfax County and its
residents; coordinates environmental programs and policies
that effectively and sensitively address environmental issues
and promote a clean, safe environment; coordinates
revitalization efforts countywide; fosters collaborative
approaches and partnerships with the private, non-profit
and corporate sectors that address pressing community
needs; promotes regional solutions to regional issues
through participation on appropriate regional decision-
making bodies; and ensures the sound management and
stewardship of all financial resources. The office also has
expanded the County’s legislative focus to include a larger
presence in the federal arena by assessing the policy impact
of and response to proposed federal legislation affecting the
County.

0 Providing leadership and direction to a
customer-friendly, efficient workforce
that is adaptable to the ongoing change
within the County and is responsive to
the diversity of our community;

0 Developing more effective means to
communicate with County residents,
businesses, community organizations
and employees using a variety of
approaches and employing appropriate
technologies to reach the diverse
audiences represented;

O Increasing  awareness  about  the
County’s  programs and  policies
regarding equal  opportunity  and

alternative dispute resolution; and

0 Creating and further developing diverse
community partnerships to address

social challenges while stimulating civic
responsibility and involvement.
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In response to the changing face of Fairfax County, the Office of the County Executive promotes the value of
diversity in the workforce and in the community. The Language Access Coordinator position assists
departments with the development of agency-specific plans and monitors activities to ensure that persons
with limited English proficiency are receiving equal access to County services. This position also assists the
Department of Human Resources in increasing recruitment of multi-lingual candidates for County
employment. The office encourages full participation and collaboration of all employees from diverse cultural
and language backgrounds as well as varied skill sets. In addition, the office provides the framework,
concepts and learning opportunities to achieve defined expectations and results. It strives for cohesiveness
within the organization and fosters a culture of improvement throughout the County by following the values
and principles embodied in the Employee Vision Statement.

The office continues to promote several programs such as Strengthening Neighborhoods and Building
Communities, which works with community leaders and civic associations to assist them in building the
capacity in neighborhoods to sustain their own appearance, health, leadership, organization and safety. This
is a cross-county initiative coordinating with staff from the Police Department, Department of Housing and
Community Development, Health Department, Department of Community and Recreation Services,
Department of Systems Management for Human Services, Department of Planning and Zoning and the
Department of Public Works and Environmental Services. Another cross-county initiative is the Gang
Prevention Program which works with community organizations, schools, and the juvenile system to help
reduce gang activity in Fairfax County.

Office of Internal Audit

The Office of Internal Audit assists senior management in efficiently and effectively implementing programs
that are in compliance with policies and procedures as articulated and/or legislated by the Board of
Supervisors. The office works to proactively identify risks, evaluate controls, and make recommendations that
will strengthen County operations.

Office of Equity Programs

The County’s Equal Employment Opportunity Enforcement (EEO) program, administered by the Office of
Equity Programs, ensures County compliance with all federal, state and County mandates granting equal
access to all County services, programs and employment opportunities. In particular, the equal opportunity
staff provides technical assistance, training and conducts investigations of alleged discrimination to ensure
equality in the workforce. Adherence to the requirements of the Americans with Disabilities Act (ADA) is
another component of the program which involves providing technical guidance to managers and employees
about accessibility to facilities and services for the public as well as responding to requests for employee
disability accommodations. The Office of Equity Programs continues to develop outreach initiatives in County
government and in the communities the County serves. For example, in FY 2006 the Office of Equity
Programs provided technical guidance to managers and employees seeking to comply with the American
Disabilities Act when holding special events. It also developed and presented various EEO discussion sessions
on mental health, generation gaps, and stress management. Finally, the office sponsored its second annual
Diversity Conference for approximately 350 County employees.

The Alternative Dispute Resolution (ADR) Mediation and Pay for Performance Appeals Panel program
manages every stage of the intake of disputes for mediation. This program has been successful in resolving
disputes between employees and supervisors that may have otherwise been forwarded to the Civil Service
Commission for resolution through a more time-consuming process. The Appeals Panel program will
continue to support the goal of the Pay for Performance program by bringing supervisors and employees
together in an informal setting to resolve evaluation issues. In addition, ADR staff provides formal mediation
and conflict resolution process training opportunities for County employees.
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Office of Partnerships
In support of the County’s commitment to public/private partnerships, Fairfax County’s Office of Partnerships

builds beneficial alliances with the business, medical, educational, civic, services sectors and ecumenical
communities, to enhance the quality of life for residents of Fairfax County while at the same time creating a
culture of engagement between County government and residents. A number of key partnerships are
described below.

The Medical Care for Children Partnership (MCCP) is a community partnership that is dedicated to providing
access to medical and dental services to children of the working poor of Fairfax County. MCCP aims to meet
the health care needs of all Fairfax County children through the continuous development of partnerships
between the government, the medical, business and foundation communities, thereby administering the most
cost efficient method to ensure a healthy population. In FY 2006 the Office of Partnerships completed the
third year of the Medical Care for Children Partnership (MCCP) pediatric nurse practitioner (PNP) grant from
the United States Department of Health and Human Services. This grantfunded program enrolled
200 children with one pediatric nurse. In FY 2006 the MCCP Advisory Council created a stronger link to
public schools by including educational professionals on the advisory council, resulting in effective outreach
to uninsured families through public schools meetings. MCCP also expanded council membership to include a
MCCEP client and a youth representative in order to reach more prospective clients.

The Computer Learning Centers Partnership (CLCP) provides high tech resources for children and their
families who otherwise would not have access to current technology. By developing computer centers in
housing developments, community centers, churches and public schools throughout Fairfax County, hundreds
of children are afforded the same access to technology as children who have computers in their homes.
FY 2006 was the first full year of operations for the 21" Community Learning Centers Grant. A preliminary
evaluation shows the grant is improving children’s grades at Mount Vernon Woods and Hybla Valley
Elementary Schools; 59 percent of participating students experienced a letter grade improvement in at least
one core subject. The Office of Partnerships is redesigning its Computer Learning Centers model in FY 2007
to more effectively harness the corporate community’s support of technology for the Centers, and to shift the
daily administration of individual learning Centers from the Office of Partnerships to partners such as
community based organizations, public schools and other County agencies. Having strong partners for day-
to-day center operations will allow the Office of Partnerships to focus its own staff resources on developing
new partnerships. In FY 2007, CLCP operations at the Sacramento Neighborhood Center were contracted out
to United Community Ministries on a seven month trial basis, allowing Partnerships to examine the feasibility
of managing such a program through a non-profit.

The Allied Health & Nursing Partnership (AHNP), partnering with Northern Virginia Community College and
the business community, provides resources and options for qualified underserved Fairfax County residents
interested in allied health careers. In FY 2006, the Office of Partnerships began to transform this partnership
to better meet the critical need for trained health care workers in Fairfax County. Staff redesigned the program
with input from the AHNP advisory council. The redesign allowed the Office of Partnerships to connect the
majority of AHNP students with financial aid for tuition and books, and to redirect funds donated to the
County to program medical and dental equipment costs, and to fees associated with required certification
exams. AHNP has developed strategic partnerships with businesses and hospitals in order to provide
expanded funding for these items, and it is in the process of recruiting volunteer mentors to advise program
participants as they move through the educational program towards a career in the health care industry. The
Office of Partnerships recognizes the AHNP can serve as a model for a broader based program to train adults
in job areas currently experiencing shortages in qualified applicants, such as certain technology sectors. This
workforce development initiative will be further explored and developed during FY 2007.

In FY 2006, the Office of Partnerships worked with several other County agencies, including the Department
of Family Services, Department of Human Services Systems Management, Libraries, Department of
Information Technology, and Department of Community and Recreation Services, as well as numerous private
sector organizations and individuals, to implement the Earned Income Tax Credit program which completed
700 tax returns for residents whose average income was $18,000. This effort resulted in $925,525 in tax
refunds to program participants, demonstrating Fairfax County’s commitment to creating a more caring
government, while at the same time improving the economic health of participating low-income residents.
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New Initiatives
Fairfax County Vision

and Recent Accomplishments in

Support of the

i Maintaining Safe and Caring Communities

Recent
Success

FY 2008
Initiative

Support the initiative of building resilience within communities, enabling
communities to be actively involved in sustaining their appearance, health,
leadership, organization and safety.

i

g

Established a cross-agency and community-wide council on gang prevention
for the ongoing identification of resources within County government, faith-
based organizations and non-profit organizations to reduce gang
activity/involvement within at-risk populations and communities throughout
Fairfax County. A Countywide Gang Prevention Coordinator leads the
implementation of the Office of Juvenile Justice and Delinquency
Prevention’s gang prevention model, assists the Northern Regional
Commission’s gang assessment, and serves as chairperson for the Northern
Virginia Regional Gang Task Force Coordinators Committee. Recent County
initiatives include the creation of a Gang Helpline to link residents directly
impacted by ganginvolved youth with appropriate services and the
expansion of the Gang Prevention Web Page.

Lead the coordination of resources to respond to countywide

emergency/disaster situations and provide ongoing support.

i

M

Link eligible uninsured children and adults to medical and dental providers.

g

M

@ Maintaining Healthy Economies

Recent
Success

FY 2008
Initiative

Provide technology access and training near to the homes of, and readily
accessible to, underserved families, through such initiatives as the Computer
Learning Centers Partnership (CLCP) technology labs. In FY 2008, identify
and engage additional CLCP program sponsors to support and ensure the
success of these neighborhood resource centers.

M

M

Continue to facilitate equal access to postsecondary educational
opportunities for high school students from low-income and/or potential first
generation college families, as required by the Virginia Department of
Education Project Discovery Program.

Continue to champion and support the needs of the Allied Health and
Nursing Partnership (AHNP), which educates and trains qualified Fairfax
County residents for careers in the health professions. In FY 2006, in
conjunction with the AHNP advisory council, redesigned the partnership, thus
connecting the majority of AHNP students with financial aid for tuition and
books and freeing County funds for program medical and dental equipment
costs and certification exam fees. Continue to develop strategic partnerships
with businesses and hospitals which can financially support the program.
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@ Practicing Environmental Stewardship

Recent
Success

FY 2008
Initiative

Protect the environment by complying or going beyond federal/state
regulations.  Strive to more fully integrate environmental awareness and
understanding into all levels of agency decision making, as operations focus
on controlling pollution and preventing environmental problems and their
associated costs.

g

M

Lead the County’s commitment to teleworking by providing consistent,
reliable, and secure remote access to the County’s business applications, with
the goal of increasing employee participation in the County’s telework
program.

M

M

@ Creating a Culture of Engagement

Recent
Success

FY 2008
Initiative

Continue to coordinate information and resources for cross-cutting initiatives
to ensure the flow of information, ideas, and opportunities throughout the
organization. In FY 2007 the Office of the County Executive is implementing
an electronic version of the Board of Supervisors’ package, providing a new
vehicle for citizens, staff, and community organizations to view the Board of
Supervisors’ agenda and Board items.

i

g

Assure the County engages new citizen leaders in the business of
government and that all County employees have access to leadership
development opportunities.

Identify community projects and collaborate with other organizations to
complete these projects.  Staff's participation in community projects
demonstrates the effective use of teamwork to understand the diversity of
interests and to get things done. In the past, staff participated in projects
sponsored by Habitat for Humanity and Nurturing Parents Program.

Established the Employee Volunteer Diversity Steering Committee to promote
the County’s diversity policy. Committee members develop and plan
educational programs highlighting the culture, customs and heritage of
different populations.

Continue to increase the influence and reach of the office through attending
community meetings and programs in order to better understand the needs
of the multicultural workforce and external community.

Develop community-wide partnerships, under the guidance of advisory
councils, to provide resources, assets, activities, and opportunities for
underserved children and families in areas such as education, technology, and
health care. Partnerships stimulate civic responsibility and resident
involvement in addressing social challenges.

Build seasonal partnerships with community based organizations,
corporations, and individuals to provide essential items and gifts to
underserved families participating in Office of Partnerships’ programs.
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Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Assist the development of Board legislative policy and analyze enacted state
and federal laws to ensure County compliance. Continue to expand the
County’s focus in the federal arena, and improve the County’s awareness of
the impact of both federal and state legislative and budget actions on the
County.

i

M

Continue to develop and expand Office of Internal Audit’s intranet site to
serve as an internal control resource and self-assessment tool for County
departments.

Continue to develop a global risk assessment model in order to align the
Office of Internal Audit’s audit test work and resources with high risk areas;
continue to assist in the implementation of sound controls through
participation in system development projects; and continue to refine the
process of performing procurement card audits and cyclical business process
evaluations of departments and processes throughout the County.

Implement a continual audit process which uses automated key indicators to
spot trends or spikes in data, indicating elevated risk. This will allow the
Office of Internal Audit to cover a wider area of potential risks throughout the
County and to take proactive steps to evaluate and examine the effectiveness
of control systems in place.

Increase County employees’ knowledge and awareness of internal controls
and fraud factors throughout the County. The Office of Internal Audit will
continue to make presentations at seminars and training courses, focusing on
skill development for those processing, supervising and managing, so that
risks are managed effectively throughout the County.

Offer training on issues related to alternative dispute resolution methods and
equal opportunity programs and policies.  Training programs are an
investment in the workforce because these programs develop employees’
talents and prepare them to address the needs of the community.

Lead and monitor the County’s plan to provide physically accessible facilities
and services to persons with disabilities, as required by the Americans with
Disabilities Act (ADA) and any U.S. Department of Justice FY 2007 audit
findings.
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Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 51/ 51 51/ 51 51/ 51 51/ 51
Exempt 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $5,196,164 $5,735,428 $5,735,428 $5,859,469
Operating Expenses 2,065,574 2,121,907 2,228,704 2,115,786
Total Expenditures $7,261,738 $7,857,335 $7,964,132 $7,975,255

FY 2008 Funding Adjustments

The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008
program:

¢

Employee Compensation $243,011
An increase of $243,011 in Personnel Services associated with salary adjustments is necessary to support
the County’s compensation program.

Personnel Services Reduction ($118,970)
A decrease of $118,970 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.

Other Adjustments ($112,918)
A decrease of $112,918 due to the carryover of $106,797 in one-time expenses included as part of the
FY 2006 Carryover Review, and a decrease of $6,121 in Department of Vehicle Services charges based on
anticipated charges for fuel, vehicle replacement, and maintenance costs.

Changes to FY 2007 Adopted Budget Plan
The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since

passage of the FY 2007 Adopted Budget Plan.

Included are all adjustments made as part of the FY 2006

Carryover Review and all other approved changes through December 31, 2006:

*

Carryover Adjustments
An increase of $106,797 is due to encumbered carryover.

$106,797
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Cost Centers

The four cost centers in the Office of the County Executive are Administration of County Policy,
Internal Audit, the Office of Equity Programs, and the Office of Partnerships. These distinct p
work to fulfill the mission and carry out the key initiatives of the Office of the County Executive.

the Office of
rogram areas

FY 2008 Cost Center Summary

Administration of
County Policy
$2,800,428

Office of Internal
Audit
$1,173,573

Office of Equity

Programs
$802,681
Office of
Partnerships
$3,198,573
Administration of County Policy #i# @ @ Ly
Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 16/ 16 16/ 16 16/ 16 16/ 16

Exempt 3/3 3/3 3/3 3/3
Total Expenditures $2,549,618 $2,763,464 $2,774,214 $2,800,428

Position Summary

1 County Executive E 1 Environmental Coordinator 1 Program Manager

4 Deputy County Executives* 1 Management Analyst IV 4 Administrative Assistants V

2 Assistants to the County Executive E 2 Management Analysts I 1 Administrative Assistant Il

1 Legislative Director 1 Management Analyst | 1 Administrative Associate

1 Legislative Liaison

TOTAL POSITIONS

19 Positions / 19.0 Staff Years E Denotes Exempt Position

* Four Deputy County Executives are shown in the above Position Summary; however, in totaling these positions two fewer are

reported in the agency position count because one is reflected in the Department of Management and Budget and one is reflected in

the Department of Information Technology.
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Key Performance Measures

Goal

To clearly and completely articulate recommendations on policy and operations of the County to the Board of
Supervisors. To effectively and economically implement County government policy as mandated by the
Board of Supervisors, by ensuring that employees are aware of Board priorities and how the organization is
addressing these priorities. To implement and/or adapt County policies in response to state budget and
legislative action. To increase and protect existing County authority and resources in order to better meet the
changing needs and expectations of residents. To emphasize the Leadership Philosophy to employees and
the expectation that leadership happens at all levels. To build capacity throughout the organization, ensuring
the continuity of service, by assuring all employees have access to development opportunities to perform
their work effectively and to grow.

Objectives

¢ To provide clear direction, leadership and strategic management necessary to accomplish Board policies,
and to deliver services efficiently and effectively by achieving at least 70 percent of performance targets.

¢ To respond to at least 95 percent of resident concerns within 14 days.

¢ To respond to at least 95 percent of Board matters and correspondence items within 14 days.

¢ To ensure that 95 percent of Board Package (BP) items are complete, accurate and on time.

Prior Year Actuals Current Future

Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008

Output:

Performance targets managed
countywide 1,902 1,867 1,860/ 1,841 1,841 1,841

Resident concerns requiring
action (monthly average) 73 70 75/ 72 75 75

Board matters requiring action
(monthly average) 82 74 78/ 72 78 78

Board package (BP) items
prepared (monthly average) 134 136 135/129 135 135

Service Quality:

Progress toward outcome

orientation (outputs as a

percentage of total indicators as

efficiency, service quality and

outcome are emphasized more) 31% 32% 30% / 32% 32% 32%

Average days to respond to
resident concerns 16 14 14/13 14 14

Average days to respond to
Board matters and
correspondence 16 15 14 /13 14 14

Percent of BOS satisfied with
handling of Board matters and
correspondence items 89% 91% 95% / 96% 95% 95%

Percent of BP items submitted to

County Executive's Office

requiring revision or correction

before being sent to BOS 13% 11% 5% / 9% 5% 5%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Outcome:
Percent of performance targets
achieved by County agencies 66% 64% 67% / 64% 67% 70%
Percent of resident concerns
responded to within 14 days 91% 94% 95% / 96% 95% 95%
Percent of Board items
responded to within 14 days 91% 93% 95% / 97% 95% 95%
Percent of BP items sent out
completely, accurately, and on
time 89% 91% 95% / 93% 95% 95%

Performance Measurement Results

The County Executive’s Office tracking system continues to assist staff and agencies in more effectively
handling daily correspondence with residents and members of the Board of Supervisors. Several County
agencies have implemented the system successfully. In FY 2006, the office further improved its 14-day
response rate to resident concerns and to Board matters and correspondence items. In FY 2006, the office
ensured that 93 percent of Board Package items were complete, accurate and on time; the office seeks to
improve this level to at least 95 percent in FY 2007 and FY 2008. In FY 2008, the office projects 70 percent
of performance targets will be achieved by County agencies, an increase from the 64 percent level reached in
FY 2006.

Office of Internal Audit |

Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $973,684 $1,146,746 $1,151,400 $1,173,573
Position Summary
1 Director, Internal Audit 1 Auditor IV 4 Information Systems Auditors
1  Deputy Director 4 Auditors Il 1 Administrative Assistant V
TOTAL POSITIONS
12 Positions / 12.0 Staff Years

Key Performance Measures

Goal

To assist senior management to efficiently and effectively implement County programs in compliance with
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by conducting
objective, useful, relevant, accurate and timely internal audits.

Objectives

¢ To audit 25 percent or more of the departments each year.

¢ To achieve an 80 percent implementation rate for audit recommendations.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Audits conducted 15 19 20/ 30 20 20
Agencies audited 44 41 40/ 44 40 40
Recommendations made 85 81 110/ 108 95 95
Recommendations accepted 85 81 110/ 108 95 95
Efficiency:
Audits per auditor (1) 1.5 1.9 NA /3.8 2.5 2.5
Recommendations per
auditor (1) 8.5 8.1 NA / 13.5 11.9 11.9

Service Quality:

Percent of audits completed on
time 100% 85% 85% / 100% 85% 85%

Percent of survey customers'

opinion on audit

recommendations for "increased

efficiency/effectiveness" 100% 100% 95% / 100% 95% 95%

Percent of survey customers'
opinion on audit
recommendations for
"strengthened management

controls" 100% 100% 95% / 100% 95% 95%
Outcome:

Percent agencies audited 40% 41% 25% / 38% 25% 25%
Percent of recommendations

implemented 87% 80% 80% / 100% 80% 80%

(1) Starting in FY 2006, a change was made in the methodology used to calculate audits and recommendations per auditor to reflect only
those staff directly involved in the audit (supervisors are excluded).

Performance Measurement Results

The Office of Internal Audit objective is to complete audits of at least 25 percent of County agencies every
year, with at least an 80 percent implementation rate for its recommendations. Both of these goals were
exceeded in FY 2006, when the office completed 30 audits with 108 recommendations, a 58 percent increase
in the number of completed audits from the prior fiscal year. Several audits that were begun during FY 2005
were completed at the beginning of FY 2006 and additionally, the office received eight requests for projects
that were smaller in scope than most of its audits, which allowed for a quick turnaround. Because the office
continued to place importance on communication throughout the audit process and proactively worked with
agencies, all recommendations were accepted by the auditees. Customer satisfaction remained at a high
level, and survey feedback received throughout the year indicated audits were conducted in a timely manner,
were objective and added value to departmental operations.

The Office of Internal Audit continues to place emphasis on educating County employees about fraud, risk
management and internal controls. The office made presentations at the annual Procurement to Payment
conference, at each of the Emerging Leader training courses, and at the annual Administrative Resource Team
conference.
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Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 9/9 9/9
Total Expenditures $735,795 $784,856 $784,948 $802,681
Position Summary
1 Director, Equity Programs 3 Personnel Analysts IlI 2 Personnel Analysts Il
1 Personnel Analyst IV 1 Management Analyst IV 1 Administrative Assistant IV
TOTAL POSITIONS
9 Positions / 9.0 Staff Years

Key Performance Measures

Goal

The Office of Equity Programs (OEP) develops, monitors, and evaluates the County’s diversity policy, the Pay
for Performance appeals, and the use of the alternative dispute resolution process through two business areas:
the Equal Opportunity Program and the Alternative Dispute Resolution (ADR) program.

Equal Opportunity Program staff coordinates the continuing implementation of the program through technical
assistance and training to ensure a diversified workforce observing County employment policies and practices
as well as federal, state and local laws. In particular, OEP conducts investigations regarding alleged
discrimination by Fairfax County Government agencies from County employees and residents. ADR staff
provides formal mediation and conflict resolution process opportunities for County employees in workplace
disputes or disagreements, in addition to administering appeals of performance evaluations.

Objectives

¢ To increase workforce representation from 45.2 to 45.3 percent for women and from 34.5 percent to
34.6 percent for minorities among Fairfax County Government employees.

¢ To increase the knowledge of customers in the areas of diversity, multiculturalism, and EEO laws through
training, toward a target of 86.0 percent of participants showing increased knowledge in the post-training
evaluation.

¢ To respond 98.2 percent of the time within one business day to all complaints and information requests
regarding discrimination complaints against County agencies.

¢ To reach 9.0 percent of the workforce with information or training about the Alternative Dispute
Resolution (ADR) program, toward a future target of 10 percent.

¢ To increase the number of participants in the ADR processes to 420, reflecting 3.5 percent of the
workforce.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Diversity plans reviewed 43 43 44/ 42 44 44
Customers trained 2,294 2,314 2,320 /2,003 2,320 2,325
Training programs/sessions
presented (1) 71 69 60/ 51 55 55
Customer contacts requiring
technical assistance 17,891 17,894 17,900 / 17,900 17,905 17,905
Customer contacts about ADR 1,220 1,250 1,275/ 1,300 1,300 1,320
Orientations/Information
briefings held about ADR 10 15 16 /15 17 18
Employees receiving conflict
management training 650 720 750/ 726 750 775
Customer contacts resulting in
participation in ADR services 309 345 380 /390 410 420
Efficiency:
Cost of customer contacts
regarding complaints/
information requests per position $7.22 $7.44 $7.65/ $7.56 $7.92 $8.12
Cost per customer trained (2) $5.24 $5.40 NA / $37.34 $33.68 $34.41
Customer complaints and
information requests processed
per staff member 1,987 1,990 2,000/ 1,996 1,996 1,996
Cost per customer contact for
information on ADR $4.40 $4.55 $4.66 / $4.67 $4.75 $4.67
Cost per customer trained in
ADR program $4.50 $4.63 $4.76 / $4.78 $4.80 $4.72
Cost per session for ADR
services $6.35 $6.55 $6.72 / $6.75 $6.85 $6.76
Service Quality:
Percent satisfied with quality of
training 87.1% 87.8% 87.9% / 85.0% 87.9% 88.0%
Percent satisfied with service
delivery concerning complaints
and information requests 85.7% 100.0% 90.0% / 94.3% 92.0% 92.0%
Percent of participants indicating
satisfaction with ADR training 68.0% 69.0% 70.0% / 72.0% 70.0% 72.0%
Percent of participants and
clients indicating satisfaction
with ADR services 80.0% 81.0% 81.5% / 82.0% 82.0% 82.0%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Outcome:
Percent of actual female
representation in workforce 45.0% 45.0% 45.1% / 45.2% 45.2% 45.3%
Percent of actual minority
representation in workforce 32.9% 33.6% 33.6% / 34.3% 34.5% 34.6%
Percent of customers who
increased their knowledge of
diversity, multiculturalism, and
EEO laws (3) NA NA NA / 80.0% 85.0% 86.0%
Percent of time responses are
given within one business day 98.1% 98.1% 98.2% / 98.1% 98.2% 98.2%
Percent of workforce that
attended information briefings or
training about ADR 8.2% 8.7% 8.9% / 8.5% 8.7% 9.0%
Percent of workforce that
participated in ADR processes 2.7% 3.0% 3.3% /3.3% 3.4% 3.5%

(1) Training sessions decreased after FY 2006 due to the absence of one-time training offered in FY 2004 and FY 2005.
(2) In FY 2006 the methodology for determining cost changed to more accurately reflect the actual percentage of staff time used.

(3) Before FY 2006, training participants were only questioned on whether they felt their knowledge of diversity alone had increased. In
FY 2006, the question became broader to include knowledge of multiculturalism and EEO laws.

Performance Measurement Results

The Equal Opportunity Program staff has developed and conducted a wider variety of educational programs
to further its strategies to increase awareness about equal opportunity policies and to enhance
communication amongst all employees. In addition to offering the traditional training in FY 2006 on topics
such as sexual harassment, diversity, and the Americans with Disabilities Act, the Office of Equity Programs
delivered training sessions on topics such as communicating through a sign language interpreter and working
in a multi-generation workplace. Staff also provided agency-specific requested training, resulting in a more
culturally aware workforce.

The Alternative Dispute Resolution Program’s outreach efforts continue to provide employees with access to
services online and at job sites. The Office of Equity Programs now offers a three-hour conflict management
skills course to all County employees and offers training to agencies on incorporating mediation into their
service areas. These outreach efforts resulted in 8.5 percent of the total workforce participating in ADR
services in FY 2006.
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Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $3,002,641 $3,162,269 $3,253,570 $3,198,573
Position Summary
1 Director, Office of Partnerships 8  Management Analysts Il 1 Network/Telecommunications Analyst Il
1 Fiscal Administrator 1 Administrative Assistant Ill 1 Administrative Assistant IV
1 Program Manager
TOTAL POSITIONS
14 Positions / 14.0 Staff Years
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund

! Expenditures in the Office of Partnerships are divided between five areas. As part of the FY 2008 Adopted Budget Plan, the allocation is
as follows: $923,324 is for Administration, $843,057 is for the Medical Care for Children and Adult Health Partnerships, $1,031,616 is for
the Computer Learning Centers Partnership, $100,576 is for the Allied Health and Nursing Partnership, and $300,000 is for partnership
initiatives.

Key Performance Measures

Goal

To develop collaborative relationships with various sectors of Fairfax County’s larger community to sponsor
and support partnerships that contribute to the County’s vision of maintaining safe and caring communities,
connecting people and places and maintaining healthy economies through a culture of engagement while
exercising corporate stewardship. The office is committed to developing new partnerships while
strengthening existing ones. The Office of Partnerships also strives to leverage County funding by increasing
partner contributions to programs.

Objectives

¢ To link at least 3,700 uninsured children to medical providers, so that at least 33 percent of the estimated
total of 11,231 uninsured children have access to health care, while increasing the number of new
providers by 3 percent.

¢ To link at least 2,750 working, uninsured low-income adults to medical providers so that at least 9 percent
of the estimated total of 30,000 uninsured adults are linked to medical providers obtained through
community partnering efforts.

¢ To provide technology access and training to assure digital equity and overall literacy for underserved
children and residents, while increasing the percentage of partner contributions/grants by 11 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual  Estimate/Actual FY 2007 FY 2008
Output:
Medical Care for Children: Uninsured
children enrolled 5,832 3,884 4,000/ 3,724 3,700 3,700
Medical provider partners 421 436 440/ 465 470 475
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008

Output:
Adult Health Partnership: Uninsured adults
served 2,324 2,516  2,750/2,175 2,750 2,750
Medical provider partners 38 47 55/ 47 55 60
Computer Learning Centers:
CLCP sites open 14 15 15/15 15 15
Children served weekly average 1,924 855 1,000 / 1,050 1,000 1,000
New partners engaged with CLCP NA 65 70/ 70 75 75
Efficiency:
Medical Care for Children: $300,000 /
Cost to County of HMO Partnership (1) $281,825 $297,025 $287,975 $90,000 $90,000
Leveraged value of HMO Partner's $540,000 /
contribution (1) NA  $540,000 $673,000  $1,002,000  $1,002,000
HMO cost per child to County (1) $300 $300 $300/ $240 $70 $70
Adult Health Partnership: Caseload
per case manager 775 838 800/ 725 800 800
Computer Learning Centers: Leveraged
value of partner contributions through cash $240,000 /
contributions/grants (2) $237,608 $239,363 $160,171 $200,000 $200,000
Leveraged value of partner contributions
through in-kind donations NA NA $115,000/ $0 $25,000 $50,000
Total leveraged value of $355,000 /
partner contributions (2) $237,608 $239,363 $160,171 $225,000 $250,000

$959,738 /
CLCP cost to County (3) $840,195 $794,272 $950,762 $1,058,567 $1,031,616
Service Quality:
Medical Care for Children: Percent of
parents satisfied with service 97% 97% 97% / 100% 97% 97%
Adult Health Partnership: Customer
satisfaction rating 90% 96% 90% / 87% 90% 90%
Computer Learning Centers: Ratio of
partner contributions to CLCP program
cost to County 28% 30% 37% / 17% 21% 24%
Outcome:
Medical Care for Children:
Percent change in number of providers NA NA 1% / 6% 2% 3%
Percent of uninsured children given access
to medical care 46% 31% 36% / 33% 33% 33%
Adult Health Partnership: Percent of
uninsured low-income adults linked to
medical providers obtained through
community partnering efforts 9% 8% 9% / 7% 9% 9%
Computer Learning Centers: Percent
change in total cash
and in-kind partner contributions/grants (4) 24% 1% 48% / (33%) 40% 11%
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(1) Partner dollars are more effectively leveraged in FY 2007 and FY 2008, resulting in reduced cost to the County.
(2) CLCP partner contributions may vary from year to year depending on what grants and corporate contributions are received.

(3) The CLCP cost to the County is estimated by using General Fund CLCP expenditures less work-study student salaries reimbursed by
Northern Virginia Community College and George Mason University. In FY 2006, the Office of Partnerships established a formal
accounting system to more accurately track program costs. The decrease in the County cost in FY 2008 reflects the inclusion of one-time
expenditures in FY 2007.

(4) Beginning in FY 2006, the Office of Partnerships began tracking and documenting in-kind contributions from CLCP community
partners. The FY 2005 data includes only cash contributions and grants. Later years also include in-kind contributions. In FY 2006, both
the projection of cash contributions and in-kind contributions was not realized.

Performance Measurement Results

The Office of Partnerships continues to maintain Fairfax County as a safe and caring community by creating a
culture of engagement through a unique series of private-public partnerships which address far reaching social
challenges while stimulating civic responsibility and involvement.

In FY 2006, the Office of Partnerships linked 3,724 uninsured children with medical care under the Medical
Care for Children Partnership (MCCP), 33 percent of the total number estimated to be uninsured. A third
year grant from the United States Department of Health and Human Services supported the enrollment of
200 children with one pediatric nurse. Another grant from the Center for Medicare and Medicaid Services
provided specialty care to MCCP participants. In FY 2007 and FY 2008 similar enrollment levels are
projected for MCCP, and the Office of Partnerships will continue to reach out to uninsured families through
public school meetings and through representatives on the MCCP advisory council. Partner dollars will be
more effectively leveraged, reducing the impact on County funds. In FY 2006, The Adult Health Partnership
served 2,175 uninsured adults, 7 percent of the total uninsured population, through 47 providers. The agency
plans to reach more of the uninsured in FY 2007 and FY 2008.

In FY 2006, the Office of Partnerships operated 15 Community Learning Centers, serving 1,050 children
weekly. FY 2006 was the first full year of the 21" Community Learning Centers Grant from the Virginia
Department of Education. Preliminary evaluation indicates that the grant is assisting children in improving
their grades at Mount Vernon Woods and Hybla Valley Elementary Schools; 59 percent of participating
students experienced a letter grade improvement in at least one core subject (either math, science, social
studies, language arts, spelling); and 24 percent experienced a letter grade improvement in three or more
core subjects. While partner dollars fell as a proportion of total Center support in FY 2006, in FY 2007 and
FY 2008 the Office of Partnerships is expanding its focus on technology education and youth development
initiatives, with the objective of identifying and engaging CLCP program sponsors that will continue the
success of the program and minimize cost increases. In FY 2007, the Office of Partnerships projects a
40 percent increase in partner support, and in FY 2008 another 11 percent increase, to effectively support
1,000 Center users.

Several programs also are operated by the Office of Partnerships that are not reflected in the chart above, but
are important nonetheless. The Holiday Adopt-a-Family Partnership collects and distributes food and gifts to
case-managed low-income families. The Holiday Adopt-a-Family Partnership served 143 families in FY 2006
and 125 families in FY 2007. These partners included individuals, businesses, Girl Scout troops, faith-based
organizations, County agencies and civic associations. Project Discovery continues its work with students
from underserved families helping them achieve educational excellence and pursue a college education. The
Office of Partnerships served 116 students in FY 2006, exceeding its contractually obligated goal of 32.
Thirty-eight program participants graduated from high school in FY 2006, with 100 percent entering college.
And finally, the Office of Partnerships improves the financial well being of low-income families through its
coordination of free tax preparation under the County’s “Creating Assets, Savings, and Hope” (CASH)
program. In FY 2006, 700 families participating in the program realized $925,525 in tax savings, due to nine
County agencies working together at 12 tax preparation sites located throughout the County.
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Affairs Enforcement Engineering (Fund 504)

Mail Services
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and

Finance
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The Department of Cable Communications and Consumer Protection (DCCC) is the umbrella agency for four
distinct functions: ~ Consumer Protection; Communications Policy and Regulation; Communications
Productions; and Print, Mail and Administrative Services. The total agency staff of 92/92.0 SYE positions and
a $17.4 million budget is dispersed over three funding sources. The Consumer Protection Division, which
educates consumers, responds to consumer complaints and ensures business compliance with applicable
laws and regulations is presented within the Public Safety Program Area (Volume 1) and is fully supported by
the General Fund. The Cable Communications function, which includes the Communications Policy and
Regulation Division and the Communications Productions Division, is responsible for television programming
and for communications regulation, and is presented in Fund 105 (Volume 2). Fund 105 is supported
principally by revenue received from local cable operators through franchise agreements. The department
reorganized in FY 2006 and as a result created the Print, Mail and Administrative Services Division which
administers countywide printing and duplicating services; mail and publication sales; and accounting and
finance services. This new division replaces the previous Document Services Division. Mail Services and
Publications Sales along with Accounting and Finance are programs presented in the Legislative-Executive
Functions/Central Services Program Area in Volume 1. Printing and Duplicating Services, presented in Fund
504 (Volume 2), is funded by revenues received from County agencies and the Fairfax County Public Schools
(FCPS) for printing and duplicating services. The Department of Information Technology is responsible for the
management of the Multi-Functional Digital Device/ Copier Program and the fiber Institutional Network (I-
Net). While the functions of Cable Communications and Consumer Protection provide diverse services, they
all provide quality customer service to the community and work collaboratively with County agencies,
neighboring jurisdictions and professional organizations.
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Mission

To provide consumer education and protection services for consumers and businesses in Fairfax County in
order to ensure compliance with applicable laws. To protect and maintain the fiscal integrity and financial
solvency of the department. To provide and coordinate mail, publication sales and distribution services for
County agencies.

Focus

The Legislative-Executive Functions/Central Services component of the Department of Cable Communications
and Consumer Protection (DCCCP) includes the Accounting and Finance, and Mail Services and Publication
Sales branches.

In FY 2006, the department established the Print, Mail and Administrative Services Division. This division
includes Printing and Duplicating Services; Mail Services and Publication Sales; and Accounting and Finance.
Mail Services and Publications Sales along with Accounting and Finance are programs presented in the
Legislative-Executive Functions/Central Services Program Area.

The Accounting and Finance Branch provides financial
management for the Department of Cable Communications THINKING STRATEGICALLY
and Consumer Protection (DCCCP) with a total annual
budget of $17.4 million. The branch determines and Strategic issues for the department
recommends operational requirements for the annual | iyclude:

budget submission and quarterly budget reviews by
soliciting information from the division directors and other | Utilizing new technologies to improve

agency staff. Accounting and Finance is also responsible for and enhance mail sorting and
initiating all procurement actions, revenue and workload distribution; and

forecasting, and establishing and monitoring service

contracts. During FY 2006, the branch processed 5,259 | O Managing federal legislative
financial and procurement documents, an increase of 545 req.u.irement§, which can result in costly
documents or 11.6 percent over FY 2005. Additionally, the mailing requirements.

branch ensures sound financial procedures and policies are
in place to safeguard assets. The branch achieved a 100
percent accuracy rating for the FY 2006 annual capitalized equipment property audit. This audit accounted
for 160 pieces of capital equipment, valued at over $3.6 million. The branch assists the Department of Cable
Communications and Consumer Protection’s Director in providing management support and direction in the
areas of strategic initiatives, performance measurement and financial management.

In FY 2008, the Accounting and Finance Branch will continue to protect and maintain the fiscal integrity and
financial solvency of the agency. This branch will ensure accurate processing of financial transactions and
ensure timely reporting of financial data.

Mail Services manages outgoing and incoming U.S. mail as well as inter-office mail, handling over 15.3 million
pieces during FY 2006. Centralized mail services allow the County to obtain the lowest possible rates by
achieving postal discounts associated with presorting and bar-coding outgoing U.S. mail. The County obtains
discounts by processing and presorting large bulk mailings such as tax notices and employee pay advice slips
at the agency’s central facility. Smaller daily mailings are turned over to a presort contractor to ensure that
the County achieves the best discount rate by combining mailings with those of other organizations to reach
the presort discount minimum volume. These efforts resulted in 82.4 percent of outgoing mail to be
discounted in FY 2006. Mail Services will also provide mail sorting and distribution services at the Public
Safety and Transportation Operations Center (PSTOC) when it opens in the spring/summer of FY 2008.

The Maps and Publication Center is responsible for the sale of maps, publications, books, and
commemorative gift items to County residents and other agencies. Mail Services and Publication Sales will
continue to identify and implement opportunities to improve employee safety, security, productivity, and
customer service in FY 2008.
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Support of the

= Connecting People and Places I FY. .2098
Success | Initiative

Continue to investigate the possibility of placing Maps and Publication Center IZ( lzr

items on the County Web site to increase sales to the public.

rﬁfﬁ Recent | FY 2008

. Exercising Corporate Stewardship Success | Initiative

In conjunction with the Department of Purchasing and Supply Management,
conducted the FY 2006 annual capitalized equipment property audit and
achieved an inventory accuracy rating of 100 percent.

™

Implemented a new approval process to reduce document processing time from
five days to three days.

M

Reduce the procurement processing time in an effort to streamline the
procurement-to-payment process in order to decrease delivery and payment
times.

Purchased and installed a new cutter for the mailing machine, improving mail
handling efficiency and ensuring mandated deadlines are met for over four
million tax notices mailed annually.

Increase the efficiency of sorting, tracking and distributing of mail with
innovative mail handling and distribution equipment.

Provide sorting and distribution services at the expanded Jennings Judicial
Center Courthouse and the Public Safety and Transportation Operations Center
(PSTOCQ).

9

Develop a marketing strategy to increase awareness of the Maps and
Publication Center in order to generate additional sales.
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Budget and Staff Resources

Agency Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Legislative-Executive Regular 21/ 21 21/ 21 21/ 21 21/ 21

Public Safety Regular 14/ 14 14/ 14 15/ 15 15/ 15
Expenditures:
Legislative-Executive

Personnel Services $802,315 $1,151,537 $1,151,537 $1,176,927

Operating Expenses 3,095,735 3,443,972 3,448,326 3,443,972

Recovered Costs (2,732,600) (3,153,719) (3,141,646) (3,141,646)

Capital Equipment 61,713 62,340 62,340 42,413
Subtotal $1,227,163 $1,504,130 $1,520,557 $1,521,666
Public Safety

Personnel Services $876,341 $818,715 $818,715 $838,626

Operating Expenses 159,770 129,340 129,340 145,817

Capital Equipment 0 0 0 0
Subtotal $1,036,111 $948,055 $948,055 $984,443
Total General Fund Expenditures $2,263,274 $2,452,185 $2,468,612 $2,506,109
Income:
Legislative-Executive

Publication Sales $62,990 $62,092 $62,092 $62,902

Commemorative Gifts 12,853 11,653 12,853 12,853

Copying Machine Revenue 11 2,717 500 500
Subtotal $75,854 $76,462 $75,445 $76,255
Public Safety

Massage Therapy Permits $24,045 $25,872 $25,872 $26,389

Precious Metal Dealers Licenses 4,065 4,925 4,925 4,925

Solicitors Licenses 6,420 8,000 6,420 6,420

Taxicab Licenses 133,440 133,776 137,071 137,071

Going Out of Business Fees 780 500 780 780
Subtotal $168,750 $173,073 $175,068 $175,585
Total General Fund Income $244,604 $249,535 $250,513 $251,840
Net Cost to the County $2,018,670 $2,202,650 $2,218,099 $2,254,269
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FY 2008 Funding Adjustments

The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008
program:

*

Employee Compensation $49,287
An increase of $49,287 in Personnel Services associated with salary adjustments necessary to support the
County’s compensation program.

Personnel Services Reduction ($23,897)
A decrease of $23,897 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.

Carryover Adjustment ($4,354)
A decrease of $4,354 in Operating Expenses due to the one-time carryover of encumbered funds as part
of the FY 2006 Carryover Review.

Capital Equipment $42,413
Funding of $42,413 in Capital Equipment is associated with an electronic scanner for tracking and
delivery of certified mail and a replacement labeling machine. The scanner will allow for faster delivery
and tracking of certified mail and real-time tracking capability. The labeling machine is used for various
high-volume mailings including the Board of Supervisors’ newsletters, as well as personal property tax
bills, and property assessments and has exceeded its useful life.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ Carryover Adjustments $16,427

As part of the FY 2006 Carryover Review, the Board of Supervisors approved encumbered funding of
$4,354 in Operating Expenses and a decrease of $12,073 in Recovered Costs.
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Cost Centers

The two cost centers of the Legislative-Executive/Central Services function of the Department of Cable
Communications and Consumer Protection are Accounting and Finance and Mail Services and Publication
Sales. The cost centers work together to fulfill the mission of the department and to carry out the key
initiatives for the fiscal year.

FY 2008 Legislative-Executive
Functions/Central Services
Cost Center Summary

Accounting and
Finance
$470,814

Mail Services and
Publication Sales
$1,050,852
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Funding Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/5 5/5
Total Expenditures $269,436 $461,579 $461,579 $470,814
Position Summary
1 Director, Print, Mail and 1 Accountant Ill 2 Administrative Assistants Il
Administrative Services 1 Accountant Il

TOTAL POSITIONS
5 Positions / 5.0 Staff Years

Key Performance Measures

Goal
To protect and maintain the fiscal integrity and financial solvency of the department.
Objectives
¢ To process fiscal documents within three days of receipt while rejecting 1.5 percent or less of fiscal
documents.
Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Fiscal documents processed 4,780 4,714 4,800 / 5,259 4,800 4,800
Efficiency:
Fiscal documents processed per
Accounting and Finance staff NA NA NA /1,314 1,200 1,200
Service Quality:
Percent of fiscal documents
processed within three days NA NA NA / 99% 99% 99%
Outcome:
Percent of fiscal documents not
rejected NA NA NA /98.5% 98.5% 98.5%

Performance Measurement Results
Effective July 1, 2006, the Accounting and Finance Branch will measure performance based on the number of
financial documents processed. The FY 2006 actual is 5,259 or 459 documents more than the FY 2006
estimate. This was due to one time work that will not be required in future years.
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Funding Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16
Total Expenditures $957,727 $1,042,551 $1,058,978 $1,050,852

Position Summary

1 Chief Mail Services and Publications 14 Administrative Assistants Il
1 Administrative Assistant V

TOTAL POSITIONS
16 Positions / 16.0 Staff Years

Key Performance Measures

Goal

To provide mail services to County agencies in order to meet their distribution, delivery, and communication
needs. To provide a wide selection of Fairfax County commemorative gift items, maps and publications to

County agencies, staff and the public.

Objectives

¢ To maintain the percentage of incoming U.S. mail distributed within 4 hours of receipt at 98 percent.

¢ To maintain the percentage of discounted outgoing U.S. Mail at 82 percent.

¢ To deliver 99 percent of inter-office mail by the next day.

¢ To maintain an inventory level of 95 percent of available publication and gift items for sale.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Pieces of incoming U.S. mail
handled (in millions) NA NA NA /3.2 3.7 3.7
Pieces of outgoing U.S. mail
handled (in millions) 7.1 7.9 79/72 7.9 7.9
Pieces of inter-office mail
distributed (in millions) NA NA NA / 4.9 5.0 5.0
Publication and gift items
sold annually NA NA NA /7,113 7,469 8,180
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Efficiency:
Pieces of incoming U.S. mail
handled per staff NA NA NA /201,690 231,250 231,250
Pieces of outgoing U.S. mail
handled per staff NA NA NA / 427,630 493,750 493,750
Pieces of inter-office mail
handled per staff NA NA NA /312,333 312,500 312,500
Publication and gift items sold
per month NA NA NA / 592 622 681

Service Quality:

Percent of agencies satisfied with

incoming U.S. mail distribution NA NA NA / NA 95% 95%
Percent of outgoing U.S. mail
sent at a discount rate 78.9% 82.4% 82.0% / 82.4% 82.0% 82.0%

Percent of customers satisfied
with accuracy of inter-office mail
delivery NA NA NA / NA 95% 95%

Percent of customers satisfied
with the service of the Maps and
Publications Center NA NA NA / NA 95% 95%

Outcome:

Percent of incoming U.S. mail
distributed within 4 hours of
receipt NA NA NA / NA 98% 98%

Reduction in postage expense
due to the use of discounted

mailing rates NA NA NA / NA 19% 19%
Percent of inter-office mail

delivered the next day NA NA NA / NA 99% 99%
Percent of publication and gift

items in stock when requested NA NA NA / NA 95% 95%

Note: Indicators which have NAs are those that are new for FY 2007 and therefore have not been measured in the past.

Performance Measurement Results

Mail Services handled approximately 15.3 million pieces of mail in FY 2006, including incoming U.S. Mail,
outgoing U.S. Mail, and inter-office mail. It should be noted that the postage rate increased from $0.37 to
$0.39 on January 8, 2006 for first class mail. However, the average cost for first class mail is just over $0.37,
as a result of larger value pieces sent at discounted rate, partially offset by many pieces of heavier mail that
exceed the minimum weight limit. Indicators which have NAs are those that are new for FY 2007 and
therefore have not been measured in the past.
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Financial Investing and Accounting Payment of Risk
Control and Cash Flow and Financial Countywide Management*
Compliance Management Reporting Obligations

* The Risk Management budget and program information are reported separately in Fund 501, the County Insurance Fund.

Mission
To protect and maintain the fiscal integrity and financial solvency of the County government.

Focus
The Department of Finance serves the residents of Fairfax County, its vendors and partners, and agencies
throughout the County. The department’s five business areas are Financial Control and Compliance, Investing
and Cash Flow Management, Accounting and Financial Reporting, Payment of Countywide Obligations and
Risk Management, all of which work together to meet the department’s core business functions. These
functions include collecting non-tax revenue; ensuring accurate processing of financial transactions; investing
County cash resources prudently and effectively; identifying and mitigating risk of loss of County financial
resources; paying countywide obligations; and ensuring timely reporting of financial data to the governing
body, rating agencies, and the public.

THINKING STRATEGICALLY

In order to provide optimal service to its customers, the

department remains cognizant of the following: o
Strategic issues for the department

. include:
¢ Internal resources must be leveraged to accomplish the

department’s mission. This may require analyzing and
re-engineering business processes; improving support
systems; and using cross-functional approaches and
shared resources;

0 Enabling cost reductions in the payment
of countywide obligations through
implementation of invoice scanning and
enhanced electronic document routing

. ' approval, filing and retrieval systems;
¢ Partnering with other County departments to leverage ' . ] .

resources is essential to achieving related objectives; 0 Sharing technical expertise and assuring
compliance with County policies and

¢ Changes in countywide requirements and priorities, sound financial practices; and

federal and state legislation, and regulatory mandates | o Reducing  costs and  increasing
requires a flexible, responsive organization; and effectiveness of management reports
through implementation of automated

¢ Customers expect and deserve high quality service and reporting capabilities.

access to the most advanced technology available.

In FY 2008, the Department of Finance will continue to pursue its aggressive strategic plan that focuses on
efficiency of operations through new technology and total customer satisfaction. The department will
vigorously pursue automated tools and techniques in all business areas to reduce costs and increase
productivity.
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New Initiatives and Recent Accomplishments
Fairfax County Vision

L 4

in  Support of the

ﬁ?ﬁ Recent FY 2008
il Exercising Corporate Stewardship Success Initiative
Reduced costs associated with payment of County obligations through

electronic payment systems. Increase revenue and reduce costs by utilizing M’ M’

electronic deposits of checks.

Convert costly manual record retention systems to digital imaging systems.

Reduce costs and improve effectiveness of management reports through
implementation of new, automated reporting capabilities.

Improve access to County programs and services through expanded use of
convenient methods of payment, such as by credit card and electronic
check.

Reduce costs by replacing labor-intensive payables processes with
centralized, automated systems.

SN SR
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Budget and Staff Resources

Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 69/ 69 69/ 69 69/ 69 69/ 69
Expenditures:

Personnel Services $3,925,096 $4,547,279 $4,547,279 $4,656,069

Operating Expenses 4,618,892 4,760,362 4,883,072 4,799,590

Capital Equipment 14,995 0 0 0
Subtotal $8,558,983 $9,307,641 $9,430,351 $9,455,659
Less:

Recovered Costs ($472,557) ($520,469) ($520,469) ($551,697)
Total Expenditures $8,086,426 $8,787,172 $8,909,882 $8,903,962
Income:

State Shared Finance Expenses $378,580 $377,995 $388,044 $395,805
State Shared Retirement - Finance 11,712 11,693 12,004 12,245
Total Income $400,091 $399,488 $409,849 $417,850
Net Cost to the County $7,686,335 $8,387,684 $8,500,033 $8,486,112
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FY 2008 Funding Adjustments
The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008
program:

¢ Employee Compensation $203,327
An increase of $203,327 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

¢ Personnel Services Reduction ($94,537)
A decrease of $94,537 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.

¢ Other Adjustments ($114,710)
A combined net decrease of $114,710 in Operating Expenses and Recovered Costs due to the carryover
of $122,710 in one-time expenses in the FY 2006 Carryover Review, partially offset by an increase of
$8,000 in the PC Replacement Program based on the number of PCs scheduled to be replaced in
FY 2008, according to the four-year replacement cycle.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ Carryover Adjustments $122,710
As part of the FY 2006 Carryover Review, the Board of Supervisors approved encumbered funding of
$122,710 for outstanding commitments for consultant services, supplies and office repairs.
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Cost Centers

The four cost centers of the Department of Finance are Financial Control and Compliance, Investing and Cash
Flow Management, Accounting and Financial Reporting, and Payment of Countywide Obligations. These
distinct program areas work to fulfill the mission and carry out the key initiatives of the Department of
Finance.

FY 2008 Cost Center Summary
Financial Control
and Compliance
$3,776,235
Investing and
Cash Flow
Management
$626,333

Payment of

Countywide

Obligations Accounting and

$1,029,624 Financial

Reporting
$3,471,770
Financial Control and Compliance
Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 27/ 27 27/ 27 26/ 26 26/ 26

Total Expenditures $3,013,721 $3,715,936 $3,826,010 $3,776,235

Position Summary

QN NN

2

Director

Deputy Director

Chief, Finance Division
Management Analyst Il
Accountants Il
Accountants |l

Accountants |
Business Analysts 111
Business Analyst Il
Business Analysts |
Network Analyst 11l
Network Analyst |

Info. Tech. Prog. Mgr. |
Administrative Assistants IV
Administrative Assistant 111
Administrative Assistant Il
Administrative Associate

[ SR SOl
_ N =

TOTAL POSITIONS
26 Positions / 26.0 Staff Years
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Key Performance Measures

Goal

L 4

To continually maintain and improve the financial management systems used across the County in
accordance with sound principles of internal control, minimizing inefficiencies or redundancies, and assuring

the integrity of data used by the public, the governing body, and County managers.

Objectives

¢ To improve compliance and financial support activities in County agencies by facilitating the access to,
and the implementation of, services and automated tools that resolve 88 percent of the issues identified

as needing improvement.

¢ To ensure that 98 percent of bank accounts are reconciled within 30 days.

Indicator

FY 2004
Actual

Prior Year Actuals

FY 2005
Actual

FY 2006
Estimate/Actual

Current
Estimate

FY 2007

Future
Estimate

FY 2008

Output:

Agency compliance and/or
program support assessments
completed (1)

Average monthly bank
transactions reconciled and
resolved within established
timeframe (2)

Efficiency:
Staff hours per agency

compliance assessment and/or
program support effort

Staff hours per 100 bank
transactions

Service Quality:

Average customer satisfaction
rating of assessment and/or
program support implementation
effort

Percent change of items
requiring reconciliation
Outcome:

Percent of agency compliance
assessment issues resolved

and/or support efforts
completed

Percent of bank accounts
reconciled within 30 days

19

40,689

53

1.66

91%

(1.60%)

95%

93%

30 30/ 34

45,759

44,010 / 47,296

43 43 / 41

1.32 1.40 /1.20

90% 90% / 95%

(0.60%) 0.50% / 0.10%

86% 86% / 88%

96% 96% / 98%

30

48,715

41

1.20

92%

0.10%

88%

98%

35

50,176

41

92%

0.10%

88%

98%

(1) In FY 2005 a fuller range of efforts to improve compliance was documented, including training to improve compliance and facilitating
access to financial services and automated tools. This change accounts for the significant increase in actual output for FY 2005.

(2) Increased banking activities have resulted in increased bank transactions reconciled and resolved within established timeframe.
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Performance Measurement Results

A multi-year program decentralizing certain financial support functions, such as accounts payable operations,
has produced greater efficiency and service enhancements. To assist County agencies in these functions,
Finance introduced financial policies, procedures and forms in electronic format and available to all desktop
users. A key element of decentralization is systematic and effective review of compliance with County policy
and sound internal controls. The department compliance team exceeded its FY 2006 goal and is on course to
achieve similar results in FY 2007 and FY 2008. The department is delivering more timely policies and
procedures facilitating management oversight to enable agencies to automate for improved efficiency. The
National Association of Counties, in FY 2006, recognized one such effort involving travel support for its
innovative approach.

Investing and Cash Flow Management LIl

Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $646,074 $613,326 $619,510 $626,333
Position Summary
1  Deputy Director 1 Investment Manager 3 Investment Analysts
2 Accountants Il 1 Administrative Assistant Il
TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures

Goal
To manage all bank relationships and cash for County agencies in order to ensure the prudent and safe
investment of financial assets, maximize interest income, and fund financial obligations.

Objectives

¢ To ensure that 98 percent of banking services fully meet customer expectations.

¢ To securely invest cash assets in order to meet daily cash flow requirements and to earn a rate of return
that is at least 95 percent of industry-standard yield.

¢ To manage funds so that the target cash balance is met 100 percent of the time.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Banking service transactions
processed 160 148 176 /203 176 175
Annual portfolio return achieved (1) 1.0% 2.0% 3.6% / 4.2% 5.0% 4.5%
Total cash payment transactions
conducted (2) 1,823 1,736 1,625 /1,704 1,700 1,650
Efficiency:
Staff hours per 100 banking service
transactions 183 180 180/ 180 180 180
Work years per 100 investment
transactions 0.6 0.6 0.6 /0.6 0.6 0.6
Staff hours per 1,000 cash flow
transactions 36.0 35.0 35.0/35.0 35.0 35.0
Service Quality:
Percent of customer satisfaction 95% 96% 96% / 98% 98% 98%

Percent of investment transactions

in compliance with policy

guidelines (i.e., without need of

exception approval) 100.0% 100.0% 99.5% / 100.0% 99.5% 99.5%

Percent of days the un-invested
cash balance does not fall outside

target range 98% 100% 97% / 100% 98% 98%
Outcome:

Percent of timely bank services fully

meeting customer expectations 98% 98% 98% / 98% 98% 98%
Percent of industry-standard yield

achieved 111% 106% 95% / 104% 95% 95%
Percent of days target cash balance

was met 100% 100% 100% / 100% 100% 100%

(1) Increases achieved in annual portfolio return is directly linked to the rise in the Federal Funds rate.

(2) Measures transfer activity. In FY 2008 a minor reduction is anticipated as the agency implements new tools for moving money
between accounts.

Performance Measurement Results

The number of banking services transactions fluctuates year-to-year with little predictability. The department
responds to numerous requests for banking services, ranging from establishment of deposit accounts to
creation of complex credit card acceptance agreements. Regardless of the number of actions, County
agencies expect and receive timely and thorough responses to their needs.

Prudent management of invested funds has been assured through rigorous compliance to the policy
prescribed by senior County management. In FY 2006, the Association of Public Treasurers of the U.S. and
Canada certified that policy, making Fairfax County the only county in the U.S. to receive certification in that
year. In FY 2006, the investment climate was more robust than the market expected. Following the County’s
primary focus on safety and liquidity, investment operations successfully met all cash flow requirements while
assuring that available funds were invested productively within carefully monitored policy guidelines. The
department’s continued close management of the investment portfolio in FY 2006 enhanced County revenue
while being fully faithful to the tenets of sound financial stewardship.
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Accounting and Financial Reporting [I!l

Funding Summary

3 Financial Reporting Managers

5 Accountants Il

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $3,325,522 $3,448,030 $3,448,030 $3,471,770
Position Summary
1  Chief, Finance Division 4 Accountants IlI 1 Accountant |

TOTAL POSITIONS
14 Positions / 14.0 Staff Years

Key Performance Measures

Goal

To provide technical accounting oversight and guidance to County agencies to ensure that generally accepted
accounting procedures, legal requirements, and County policies and procedures are consistently applied; to
maintain the integrity of the County's accounting records; and to satisfy fully all reporting requirements.

Objectives

¢ To provide technical oversight of accounting records by reviewing and analyzing financial records of all
County agencies so that the County earns an unqualified audit opinion.

¢ To satisfy 100 percent of mandated requirements for all audited financial reports compiled, completed
and issued by the Department of Finance.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Fund/agency accounts reviewed
and analyzed 138 140 143 /142 139 139
Mandated reports issued 6 6 6/6 6 6
Efficiency:
Staff hours per report issued (1) 1,532 1,195 1,200/ 1,074 1,075 1,075
Staff hours per account reviewed
and analyzed 62 69 68 /72 72 72
Service Quality:
Percent of accounts requiring no
year-end adjustment 95% 96% 95% / 93% 95% 95%
Awarded the Government of
Finance Officers Association
Certificate of Achievement for
Excellence in Financial Reporting Yes Yes Yes / Yes Yes Yes
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Outcome:
Unqualified audit opinions Yes Yes Yes / Yes Yes Yes
Percent of mandated
requirements satisfied for all
audited financial reports issued
by the Department of Finance. 100% 100% NA / 100% 100% 100%

(1) Through continued automation and extensive planning, the time required to produce financial reports has been greatly reduced since
FY 2004.

Performance Measurement Results

The County met all statutory, regulatory, and external mandates for timely, comprehensive financial reporting
in FY 2006. The FY 2005 Comprehensive Annual Financial Report (the most recent report) was awarded a
Certificate of Achievement for Excellence in Financial Reporting by the Government Finance Officers
Association of the U.S. and Canada, a peer review recognition of the high quality of this product. This was
the 29th consecutive year Fairfax County earned this distinction.

)

Payment of Countywide Obligations

Funding Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 20/ 20 20/ 20 21/ 21 21/ 21
Total Expenditures $1,101,109 $1,009,880 $1,016,332 $1,029,624

Position Summary
Accountants Il
Accountant |
Business Analyst Il
Administrative Assistants V

Administrative Assistants IV
Administrative Assistants 11l
Administrative Assistant Il
Administrative Associate

Chief, Finance Division
Financial Reporting Manager
Management Analyst IlI
Accountant Il

TOTAL POSITIONS

21 Positions / 21.0 Staff Years

—_ .
—_ = N

W = =N

Key Performance Measures

Goal

To provide guidance and oversight in fiscal management practices in order to maintain the highest level of
accountability and to provide accurate and timely financial performance information to County agencies and
external customers.

Objectives

¢ To provide analysis, training and customer support to decentralized accounts payable operations to
ensure payments initiated by County agencies comply with County policies; to obtain available discounts
for prompt payments; and to ensure that at least 99 percent of obligations are paid accurately and on
time.

¢ To increase processing efficiency by at least 5 percent by developing and implementing electronic
commerce initiatives associated with accounts payable and payment production programs.
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¢ To produce checks and electronic transfers in payment of County obligations on or before the authorized
payment date at least 99 percent of the time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Adjustments or corrections to
payment transactions 3,932 3,435 3,378 / 3,528 3,493 3,423
Checks and electronic payments 299,932/
initiated 324,274 309,208 331,484 334,799 338,147
Payments processed utilizing
e-commerce initiatives (1) 11,491 23,168 27,802 / 34,930 35,978 37,777
Efficiency:
Staff hours of proactive data
analysis per adjustment or
correction 0.36 0.42 0.41/0.41 0.41 0.41
Cost per payment (check or
transfer) $0.489 $0.479 $0.515 / $0.472 $0.470 $0.464

Staff hours used to research,
develop and implement
e-commerce payments 0.45 0.21 0.21/0.20 0.20 0.20

Service Quality:

Percent of customers fully

satisfied with service provided 94.0% 96.0% 97.0% / 97.0% 97.0% 97.0%
Percent of payments issued by

due date (2) 99.8% 98.0% 99.0% / 95.0% 97.0% 99.0%
Percent of agencies fully satisfied

with e-commerce initiatives 95% 96% 97% / 96% 97% 97%
Outcome:

Percent change of countywide

obligations paid without

requiring adjustment or

correction 98.3% 98.5% 99.0% / 95.0% 99.0% 99.0%

Percent change in processing
efficiency resulting from use of

e-commerce 4.3% 5.0% 5.0% / 4.3% 5.0% 5.0%
Percent of payees rating
payment system fully satisfactory 96% 97% 98% / 100% 99% 99%

(1) FY 2005 experienced a significant increase in the use of electronic payments as a result of the new travel policy requirement to pay
travel reimbursements electronically.

(2) Data for FY 2004 and FY 2005 are not directly comparable to that of current collection systems; a restatement for these earlier years'
results would show somewhat lower on-time payment rates.

Performance Measurement Results

The accounts payable and check-writing operations are joined in a common business area to capture the
benefits of enhanced teamwork and to facilitate future process reengineering. In FY 2006, the department
continued to expand its initiatives of converting invoice processing and check issuance to more efficient
electronic image handling and electronic payment methods. Significant progress was made on a project to
further automate the accounts payable process, reducing costs of invoice processing and improving
efficiency. In addition to increasing customer acceptance of these modern payment techniques, opportunities
were identified to introduce electronic payments as a standard rather than an option.
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Workforce
Services

Workforce Policy
and Planning

Department Management/
Human Resource
Information Systems

Employment

Employee
Benefits

Payroll

Employee
— Relations

Compensation and
—  Workforce Analysis

Organizational
— Development and
Training
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Mission

Work in partnership with and in support of the department’s diverse customer base. Demonstrate excellence
and leadership by providing proactive, innovative, and efficient human resources solutions to ensure a high
performance workforce.

Focus

The Department of Human Resources (DHR) operates as a strategic partner with its customers in developing,
managing and supporting those initiatives related to attracting, retaining, and developing qualified individuals
necessary to successfully support the vision, goals, and objectives of the Fairfax County Government.
The department is configured as a team-based organization with service areas of expertise to ensure focus
and commitment: Department Management, Employment, Benefits, Payroll, Employee Relations,
Compensation and Workforce Analysis, and Organizational Development and Training.

The department is committed to strengthening the County’s ability to reach out for diversified human
resources that will support and serve Fairfax County’s multi-lingual and multi-cultural population. This is being
accomplished by providing streamlined employment practices and targeted recruitment sources that ensure
equal employment opportunity, comprehensive benefit and award programs, and competitive and
appropriate pay structures.

The department utilizes technology to improve its services.
For example, the Point & Click Enterprise Ad-Hoc Query
(PEAQ) software will save staff time by eliminating the need
for departments to request reports and/or files from DHR of
personnel and payroll data. It will eliminate the need for
departments to maintain a separate data base for reporting.
Other initiatives that will garner savings in terms of reduced
staff time involve the implementation of electronic
personnel actions, including an online certification
disposition process, online new hire process, and the Web
enabling of online TIME.

THINKING STRATEGICALLY

Strategic issues for the department

include:

o Utilizing new technologies to improve
customer services;

0 Maximizing
resources;

countywide training

0 Assisting departments with succession

DHR is looking ahead to the types of services that it can planning;

offer to other County departments in support of their | O Assisting departments to modify HR

respective missions. For example, as baby boomers reach
retirement age and leave the workforce, many departments
will experience significant labor and skill shortages. The
department has developed workforce planning tools that

practices that support their mission but
comply with employment laws;

0 Marketing plans to support hiring and
retaining a high performing workforce;

can assist departments in managing this transition more
effectively. As well as in consideration of the baby boomer
exodus from the workplace, the department is also
reviewing the County’s reemployed annuitant policy with a
view toward providing greater flexibility for the rehiring of
annuitants. As part of this review, a survey of various public
and private organizations is being conducted to determine best practices in reemployed annuitant policies.
Additionally, DHR continues to review the County’s personnel regulations to minimize impediments to high
performance. It is hoped that this proactive approach will reduce the number of regulation-related personnel
issues that arise.

and

0 Survey of reemployed annuitant policies
for best practices.

When departments indicate a desire to review and modify their Human Resource practices to better support
their mission, the department partners with them to develop practices that meet their business needs and
comply with pertinent employment laws (FY 2006 examples: tool allowance, Virginia Retirement System
purchase of service credit, Joanne Tate Award, sign-on bonus and referral bonus).

In FY 2007 and FY 2008, the department will continue to offer and improve the employee services available
in HR Central. This one-stop employee services center will also continue to provide support for all DHR

functional areas. This cross functional team will assist with identifying opportunities to improve the
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department’s services to internal and external clients. Within DHR, the HR Central team will act as a linchpin
between functional areas and HR Central customer service staff, working with division chiefs to improve
functional area service delivery.

The department will continue to monitor trends that impact the County and its workforce and to develop
effective strategies to cope with the challenges that arise. This monitoring effort is being led by a formally
chartered Strategy Team representing management, non-management and functional service area DHR
employees to ensure the department’s strategic initiatives are customer focused and in support of

strengthening the County’s high performance workforce.

New Initiatives
Fairfax County Vision

and Recent Accomplishments in

Support of the

= Connecting People and Places

Recent
Success

FY 2008
Initiative

Enhance the Applicant Information Management System (AIMS) to enable an
online certification disposition process and an online module to facilitate the
new hire process, which eliminates the necessity to enter data twice, reduces
data entry errors, and saves staff time.

i

™

The department held its first “County Career Fair” in November 2005, and
this will continue to be an annual event.

o

g

@ Practicing Environmental Stewardship

Recent
Success

FY 2008
Initiative

Continue to expand the number of employees’ teleworking in support of the
County’s endorsement of the Metropolitan Council of Government’s (COG)
regional telecommuting initiatives. It should be noted that Fairfax County was
the first jurisdiction to exceed COG’s regional goal of having 20 percent or
more of the eligible workforce teleworking at least one day-per-week by the
end of 2005.

i

M

Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Complete a dependent eligibility audit to verify appropriate enrollment of
dependents on the County’s health and dental plans.

i

Partner with the Employee Advisory Council to explore health and wellness
initiatives for employees.

In anticipation of significant numbers of retirements of experienced
employees, review reemployed annuitant policy and conduct survey of
annuitant policies in public and private sectors as a way to provide greater
flexibility for the rehiring of annuitants.

Analyze and review leave policies and conduct survey of regional jurisdictions
to determine best practices and recommendations for revisions.

9

Implement new pay practices in a manner that meets County departments’
operational needs, yet complies with governmental regulations.

9
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Recent
Success

FY 2008
Initiative

Serve as a resource for County departments’ providing guidance to
strengthen internal controls over personnel and payroll processes.

M

Continue to implement HR Central to provide a single, one-stop human
resource customer service center and support for all DHR functional areas.

g

Continue implementation of changes to the pay for performance system
based on outcomes of the Compensation Study.

Review retiree health plan offerings and develop plans that maximize value of
Medicare Part D offerings.

Implemented electronic pay advice program, which will save on postage
costs and staff time.

S

Implement electronic personnel action requests, which will eliminate the
necessity to enter data twice, reduce data entry errors, and furnish more
detailed data for internal auditing purposes.

Implemented a new employee key (six characters) in PRISM to replace social
security numbers for all employees. This security initiative is necessary in
lowering the county’s risk of possible employee identity theft.

o

Implemented the (PEAQ) Point & Click Enterprise Ad-Hoc Query reporting
system, allowing departments the ability to run personnel and payroll reports
using live data from the PRISM system.

In partnership with the Risk Management Division of the Department of
Finance, redesign the Commercial Drivers License Drug/Alcohol testing
procedures to streamline and centralize all function related to all CDL drivers
and create a comprehensive driver safety program.

Enhanced PRISM to capture data related to required criminal background
investigations, credit checks, and Child Protective Services programs.

Web-enable the online TIME function, which will give employees a point-and-
click option.

Continue to contract with the Washington Post to be a “Featured Employer”.
The department will redirect savings to targeted recruitment efforts increasing
the County’s diversity outreach, as well as providing exposure to every
department’s vacancies for the duration of the advertisement.

In efforts to increase job vacancies exposure to a diverse population the
department will continue to use the World Wide Web (i.e. DCJobs.com,
CareerBuilders.com) and other publications.

Continue to assist departments with their workforce planning using a recently
developed manual, as well as training. Special emphasis is placed on
succession planning which will become increasingly important as a significant
portion of the County’s workforce retires.
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==2. Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Analyze, recommend, and implement personnel regulation changes to avoid
potential limitations on departments’ ability to fulfill their missions.

o

M

Collaborate with Fairfax County Public Schools in the developing, issuing and
evaluation of proposals for employee and retiree health plans.

Review payroll procedures to identify those that unnecessarily limit

departments’ ability to fulfill their mission.

Consolidated the trade’s job class group, to include job class review and
analysis as well as market study review of 20+ trade’s classes and four
departments (FMD, HCD, FCPA and DPWES).

Analyze, recommend, and implement changes to job classes based on the
Engineering and Public Information Officer job analysis studies.

S O

Participated in a comprehensive review of the County’s current
compensation system, to include the review of the systems, hold focus
groups with employees, develop communication plan with both employees
and managers in mind of project status, and make recommendations.

o

Budget and Staff Resources

Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 72/ 72 72/ 72 72/ 72 72/ 72
Expenditures:
Personnel Services $4,726,250 $5,053,603 $5,053,603 $5,379,730
Operating Expenses 1,782,109 1,582,130 1,701,473 1,548,130
Total Expenditures $6,508,359 $6,635,733 $6,755,076 $6,927,860
Income:
Professional Dues Deductions $12,714 $12,920 $13,255 $13,918
Total Income $12,714 $12,920 $13,255 $13,918
Net Cost to the County $6,495,645 $6,622,813 $6,741,821 $6,913,942

FY 2008 Funding Adjustments

The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008

program:

¢ Employee Compensation

compensation program.

¢ Personnel Services Reduction
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¢

Other Adjustments ($153,343)
A net decrease of $153,343 is due to the carryover of $119,343 in one-time expenses included as part of
the FY 2006 Carryover Review and a decrease of $40,000 in professional contracts for medical services
for the commercial driver’s licenses program that was transferred to Fund 501, Risk Management, partially
offset by an increase of $6,000 in the PC Replacement Program based on the number of PCs scheduled
to be replaced in FY 2008, according to the four-year replacement cycle.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢

Carryover Adjustments $119,343
As part of the FY 2006 Carryover Review, the Board of Supervisors approved encumbered funding of
$119,343 in Operating Expenses.

Position Adjustments $0
In FY 2007, the County Executive approved redirection of 1/1.0 SYE position from the Department of
Human Resources (DHR) to the Department of Information Technology to assist in the implementation of
new Information Technology Initiatives. Subsequently 1/1.0 SYE position was redirected to DHR in order
to address workload increases associated with implementation of the Compensation Study
recommendations.

Cost Centers

There are two cost centers for the Department of Human Resources, Workforce Services and Workforce
Policy and Planning. These two cost centers work together to fulfill the mission of the department and carry
out the key initiatives for the fiscal year.

FY 2008 Cost Center Summary

Workforce
Services
$5,296,524

Workforce Policy
& Planning
$1,631,336
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Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 52/ 52 52/ 52 53/ 53 53/ 53
Total Expenditures $4,921,800 $5,110,158 $5,224,194 $5,296,524
Position Summary
Department Employment Division Payroll Division
Management/HRIS 1 Personnel Analyst IV 1 Personnel Analyst IV
1 Human Resources Director 5  Personnel Analysts IlI 2 Personnel Analysts IlI
2 Asst. Personnel Directors 4 Personnel Analysts Il 1 Personnel Analyst Il
1 Personnel Analyst IV 1 Administrative Assistant V 1 Management Analyst Ill
1 Business Analyst Il 1 Administrative Assistant IV 1 Management Analyst Il
1 Management Analyst IV 1 Administrative Assistant Il 1 Accountant lll
1 Management Analyst Il 1 Accountant Il
1 Network/Telecom Analyst Il Employee Benefits Division 1 Accountant |
1 Network/Telecom Analyst | 1 Personnel Analyst IV 4 Administrative Associates
1 Internet/Intranet Architect | 3 Personnel Analysts Il 1 Administrative Assistant V
3 Administrative Assistants V 2 Personnel Analysts Il 1 Administrative Assistant IV
1 Administrative Assistant Il 1 Administrative Associate 2 Administrative Assistants IlI
2 Administrative Assistants V
TOTAL POSITIONS
53 Positions / 53.0 Staff Years
P
Workforce Policy & Planning @ I
Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 20/ 20 20/ 20 19/ 19 19/ 19
Total Expenditures $1,586,559 $1,525,575 $1,530,882 $1,631,336

Position Summary
Compensation and

Organizational Development

Employee Relations Workforce Analysis

3 Personnel Analysts IlI 6 Personnel Analysts IlI 1
1 Personnel Analyst Il 1 Personnel Analyst Il 4
2 Administrative Assistants IV 1

and Training
Personnel Analyst IV

Training Specialists 111
Administrative Assistant V

TOTAL POSITIONS
19 Positions / 19.0 Staff Years

Key Performance Measures

Goal

Working in partnership with DHR customers to foster key communications and continuous improvement in
attracting, retaining, and developing highly qualified employees to support a high performance organization.
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Objectives

¢ To increase new hires who complete their probationary period to minimum of 78 percent.

¢ To maintain an average pay gap of no more than 15 percent between Fairfax County's pay range
midpoints and comparable market midpoints in order to maintain a competitive pay structure.

¢ To maintain employee satisfaction in the variety and quality of benefit programs at 92 percent.

¢ To maintain the number of employees who indicate that DHR-sponsored training they receive will assist
them in performing in their current role and prepare them for their career with Fairfax County
government at 90 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Best qualified applicants
forwarded to departments 17,777 20,207 19,593 / 23,850 22,278 23,837
Job classes benchmarked 142 124 104 /175 125 167
Enrollments in benefit programs
per year 46,767 52,270 47,250 / 48,168 50,000 53,000
Employees that attend DHR
training events NA 3,070 2,800 / 2,601 3,800 4,000
Efficiency:
Resumes reviewed for
certification per recruitment
analyst 9,780 13,457 14,129 / 14,250 14,836 15,578
Cost per job class reviewed $263 $230 $268 /%210 $232 $236
Benefit enrollments per SYE 5,196 5,807 5,250/ 5,352 5,556 5,889
Cost of training per employee NA $354 $431 /%312 $580 $650

Service Quality:

Percent customers satisfied with
the applicants on certification list 97% 92% 98% / 98% 95% 97%

Work days between job closing
date and publication of the
centralized certification 8.5 8.0 8.0/8.0 8.0 8.0

Percent of benchmarked jobs

that are within between Fairfax

County's pay range mid-points

standard and comparable market

mid-points. 100% 100% 100% / 100% 100% 100%

Percent of employees indicating

"satisfied or better" on customer

service surveys or course

assessments NA 90% 90% / 92% 90% 90%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Outcome:
Percent of employees who
complete their probationary 78.00% /
period 79.12% 77.29% 71.34% 78.00% 78.00%

Average gap between Fairfax

County's pay range mid-points

and comparable range mid-

points in the market for core

classes 0% 5% 5% / 5% 5% 15%

Employee satisfaction with the
variety and quality of benefit
programs offered 92% 92% 92% / 92% 92% 92%

Percent of employees that

indicated DHR-sponsored

training assisted them in

performing their jobs NA 88% 90% / 90% 90% 90%

Performance Measurement Results

As the Department of Human Resources looks forward to the challenges in FY 2008, it is keenly aware of the
importance of meeting the needs of our customers. In support of those challenges, the department has
embarked on a strategic planning effort which has produced a plan that steers the department forward and
positions it to best serve the various populations.

In FY 2006, the Department of Human Resources was unable to increase the percent of employees who
completed their probationary period. The department will continue to work towards increasing this
percentage through its strategic initiatives by working with other agencies. The department saw a
37.6 percent increase in FY 2005 and an additional increase of 5.9 percent in FY 2006 in resumes reviewed
by recruitment analysts resulting in an increased number of best qualified applicant resumes forwarded to the
departments. These increases can be attributed to the following initiatives: Enhancements to the Applicant
Information Management System (AIMS), contracting with the Washington Post to be a “Featured Employer”
and enhanced outreach recruitment efforts by agencies.

The department met its FY 2006 target of eight work days between job closing date and publication of the
centralized certification. In FY 2007, the department will have the ability to monitor the two types of
certification data (centralized vs. decentralized). The decentralized certification process allows departments
to review and certify for their own job openings, and the department will monitor this data to ensure that
service quality is not affected.

The County’s compensation plan continued to stay competitive with the market rate standards in FY 2006.
The department met its target of maintaining an average pay gap of no more than 5 percent between Fairfax
County’s pay range midpoints and comparable market midpoints. As a result of the compensation study
completed in FY 2007, the FY 2008 County standard will increase from 5 percent to 15 percent for the
midpoint comparison. Beginning in FY 2006 the department benchmarked 175 job classes, including
Executive and Public Safety. Executive job classes are not expected to be benchmarked in FY 2007, which
should result in a slight decrease from the FY 2006 job classes.

In FY 2006, 92 percent of employees were satisfied with the variety and quality of benefit programs offered.
The department continues to concentrate on its strategic initiatives to continually evaluate programs,
products, services, and systems to improve efficiency and develop a communication plan to facilitate
information exchange with its customers and partners. The result has been a high level of employee
satisfaction with the services offered.
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In FY 2006, the department had a decrease in the number of class participants as we delivered fewer classes
then expected. This was due to increased workload with the employee survey, the 360 review projects, and
developing the County training course catalogue. The department expects an increase in cost of training in
FY 2007 and FY 2008, due to new training initiatives directed at the executive class of employees and will

increase total training participants.

In FY 2008, the department will offer and coordinate training sessions more in line with its strategic planning
efforts of maximizing countywide training resources by evaluating training sessions to improve efficiency.
As a result, the department anticipates that 90 percent of training attendees will believe programs were value-
added and timely, and it estimates that DHR-sponsored learning opportunities will cost 17 percent less than
similar externally-provided events. The percentage of employees indicating that DHR-sponsored training
assisted them in performing their jobs is expected to stay at 90 percent, or above as DHR transitions its
countywide training to a competency based “Learning and Leadership” model.
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Agency
Management
Contracts Material Systems and
Management Customer Services

Mission

The Department of Purchasing and Supply Management
is committed to providing the resources that establish the
foundation for quality service to the community.

Focus

The Department of Purchasing and Supply Management
strives to develop strategic alliances with suppliers and
County departments to secure quality goods and services
in a timely manner and at a reasonable cost, while
ensuring that all purchasing actions are conducted fairly
and impartially and in accordance with applicable legal
requirements.

In FY 2006, Fairfax County continued a multi-year effort
to expand the range of services and commodities
delivered through contracts. Since FY 2002, the value of
orders processed by the Department of Purchasing and
Supply Management increased by an average of almost
10 percent annually. The Department of Purchasing and
Supply Management is able to respond to the increased
demand for services without significant additional
resources due in part to technology investments.
Enhanced technology has enabled the department to
improve operating efficiency within the department as
well as to provide user departments with better
purchasing tools for delegated procurement tasks. The
County’s partnership with eVA, Virginia’s statewide
e-procurement application, provides County users with
improved sourcing for goods and services, and it provides
County business partners with increased access to sales
opportunities. In FY 2006, 87 percent of purchasing
transactions  were  processed  through electronic
commerce, a percentage that is increasing.

THINKING STRATEGICALLY

Strategic issues for the department include:

0 Procuring and managing an increasing
number of service contracts, in addition to
contracting for goods;

0 Streamlining and standardizing
departmental procurement practices to
present user departments with a consistent
and  efficient  experience  for  all
procurement actions;

0 Empowering agencies to act quickly and
effectively in procuring necessary supplies
and materials;

o Participating in state, regional and national
programs to harness the competitive
advantage of combined requirements and
to increase value to taxpayers through
increased rebates;

o Investing in technology to provide user-
friendly access to the procurement
function and to increase productivity; and

0 Encouraging small and minority businesses
to provide goods and services to the
County.
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The Department of Purchasing and Supply Management strives to be meaningfully involved in acquisition
activities for the delivery of County programs. The department makes a contribution throughout each stage
of the purchasing process. The FY 2005 restructuring of the department’s procurement teams from a
commodity-based to a customer-focused structure accommodates the growing shift from procurement of
goods through the traditional, low-bid award process to the procurement of services through the more
complex and lengthier Request for Proposal process. The new team structure also facilitates improved
contract administration and management responsibility that accompanies service contracts by allowing the
development of closer interdepartmental relationships and increased partnering opportunities with
contractors. The department’s challenge is to create contracts that enable the County to assess contractor
performance and hold the contractor accountable for specified outcomes in alignment with programmatic
objectives.

The Department of Purchasing and Supply Management launched an environmentally preferable (or green)
purchasing program in FY 2005. The department continues to seek opportunities to broaden offerings of
environmentally preferable products to County customers.

Starting in FY 2006, the department has taken on a more strategic role in emergency planning and response.
As a Federal Emergency Management Agency (FEMA) designated Emergency Support Function, the
department will supply key logistical management and support for local, regional and statewide emergency
management.

The Vendor Relations Division, formed in FY 2006, supports the Board of Supervisors' Supplier Diversity
program. The division provides outreach and education programs to assist the small, women- and minority-
owned business community in their efforts to do business with the Fairfax County government. Recent
expansion of the program includes development of expanded partnerships in the local vendor community,
including such organizations as the Women’s Business Enterprise National Council. The Vendor Relations
Division also supports the Fairfax County Small Business Commission.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2008

ﬂ“’ Maintaining Safe and Caring Communities Success Initiative

Assume a strategic role in emergency planning and response as a FEMA
designated Emergency Support Function. Continue to work with the regional
quartermaster function of the Council of Governments. In FY 2006, the
department shifted personnel resources to establish a new position focused IZ IZ,
on emergency planning and response. It also initiated the “Sister City”
program to explore partnering with jurisdictions outside the region for
emergency response.

Recent FY 2008

@ Practicing Environmental Stewardship SITT N

Expand the environmental purchasing program by building on FY 2006 and
2007 implementation efforts. Develop a broader spectrum of “green”
products to meet the needs of County users. Recent success includes the

development of a countywide Computer-Take-Back Program, which ensures M M,
that County computers are disposed in accordance with applicable statutes
and that technical security issues are addressed.
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@ Creating a Culture of Engagement

Recent
Success

FY 2008
Initiative

Strengthen existing and establish new partnerships with the business
community and organizations to build the County’s supplier base and
increase capacity in targeted industries. Work with vendor partners in the
Northern Virginia region to refine the County’s standard contract terms and
conditions. The department recently established a partnership with the
Women’s Business Enterprise National Council to leverage membership in
support of the County’s supplier diversity initiatives.

g

Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Completed implementation of iCASPS, the Web-enabled version of the
County’s mainframe procurement system. Continue to provide system end-
users with a solid training foundation and continuing training opportunities.

i

Expand use of eVA, Virginia’s G2B (government to business) web site. Add
use of reverse auctions to allow vendors to compete for County business
electronically in real time. Enlist additional departments as eVA users. Recent
successes include the acceptance of electronic bids for informal purchases
and electronic notification to the vendor community of business
opportunities.

Promote and expand use of online vendor performance reporting to facilitate
communication of performance issues from end-users. Establish a process to
integrate information collected into source selection decision-making.

Develop an online program to allow County users to “shop for” property,
such as office furniture, which has been declared as excess by other
departments. The program will save funds through property distribution and
will reduce waste.

Provide customers and suppliers with training opportunities on purchasing
topics.  Develop training for firsttime Selection Advisory Committee
members and elearning modules for mainframe procurement system and
procurement card users. Current training offerings to user agencies and
vendors continue to earn high marks from internal and external customers.

Expand the implementation of Intranet Quorum (IQ) document tracking
software to provide tools to streamline the solicitation and contract award
process. Use of 1Q software will improve workflow monitoring, workload
measurement and accountability.  Integrate 1Q software with current
LaserFiche software.

Implement policy, system and training program modifications to support a
change in the delegated small purchase level from $5,000 to $10,000.
Starting in FY 2007, this change will streamline user departments’ routine
purchasing, permitting a faster and more efficient response to operational
needs, and will maintain purchasing control through a system of onsite audits.
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Budget and Staff Resources

Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 53/ 53 53/ 53 54/ 54 54/ 54
Expenditures:
Personnel Services $2,756,897 $3,198,910 $3,198,910 $3,319,303
Operating Expenses 1,712,367 1,746,953 1,871,796 1,771,219
Capital Equipment 31,572 0 9,863 0
Total Expenditures $4,500,836 $4,945,863 $5,080,569 $5,090,522
Income:
Contract Rebates $734,318 $632,055 $897,875 $942,769
Total Income $734,318 $632,055 $897,875 $942,769
Net Cost to the County $3,766,518 $4,313,808 $4,182,694 $4,147,753

FY 2008 Funding Adjustments

The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008
program:

¢

Employee Compensation $186,969
An increase of $186,969 in Personnel Services associated with salary adjustments necessary to support
the County's compensation program and Purchasing warehouse support for the collection and
distribution of library materials.

Personnel Services Reduction ($66,576)
A decrease of $66,576 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.

Other Adjustments ($100,577)
A net decrease of $100,577 in Operating Expenses is due to a decrease of $124,843 for the carryover of
one-time expenses as part of the FY 2006 Carryover Review, partially offset by increases of $9,800 in
support of purchasing transport operations and $14,466 for Department of Vehicle Services charges
based on anticipated charges for fuel and vehicle replacement.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since

passage of the FY 2007 Adopted Budget Plan.

Included are all adjustments made as part of the FY 2006

Carryover Review and all other approved changes through December 31, 2006:

¢ Carryover Adjustments

$134,706
As part of the FY 2006 Carryover Review, the Board of Supervisors approved encumbered funding of
$124,843 in Operating Expenses and $9,863 in Capital Equipment.

Position Adjustment $0
During FY 2007, the County Executive approved the redirection of 1/1.0 SYE position to the Department
of Purchasing and Supply Management to meet current support requirements for library book collection
and distribution, which will be increased further with the opening of the new Oakton and Burke libraries
in FY 2008.
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Cost Centers
The Department of Purchasing and Supply Management is divided into four distinct cost centers, Agency

Management, Contracts, Material Management, and Systems and Customer Services. Working together, all
four cost centers provide critical services in support of the agency’s mission.

1 Director

1 Deputy Director 2 Management Analysts Il 1

1 Management Analyst |

FY 2008 Cost Center Summary
Material
Management
Contracts $631,411
$1,299,665
Agency
Management
Systems & $745,767
Customer
Services
$2,413,679
Agency Management = @
Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $769,585 $725,386 $740,351 $745,767
Position Summary
2 Management Analysts Ill 3 Administrative Assistants IV

Administrative Assistant Il

TOTAL POSITIONS
11 Positions / 11.0 Staff Years
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To provide overall direction, management and oversight of the County’s centralized procurement and
material management program. Management of the department is accomplished in accordance with the
Code of Virginia and the Fairfax County Purchasing Resolution through policies that emphasize central control
with decentralized implementation and selected delegation of authority. The procurement and material
management program serves both Fairfax County government and Fairfax County Public Schools (FCPS)
through purchasing, contract administration, warehousing, mainframe purchasing system administration,

procurement assistance and compliance programs, and inventory management.

To support the Board of Supervisors' Supplier Diversity Program and Small Business Commission.

Objectives

¢ To maintain the percentage of formal contract actions awarded without valid protest or legal actions at

99.5 percent.

¢ To decrease the cost of procuring $100 worth of goods or services 23.5 percent from $0.17 to $0.13
without a degradation of service.

¢ To maintain the dollar value of contracts awarded to small and minority businesses (processed through
the mainframe procurement system) at approximately 44 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Formal contractual actions
processed 792 698 700 /910 800 900
Value of purchase orders,
procurement card, and Internet $579.00 /
transactions processed (millions) $482.30 $527.50 $616.30 $659.50 $692.50
Total dollars awarded to small
and minority businesses
(millions) (1) $119 $241 $289 / $248 $256 $263
Vendors attending monthly
vendor workshop NA 116 120/ 124 130 137
Efficiency:
Cost per formal contractual
action $60 $70 $72/$55 $63 $58
Cost per $100 of goods or
services procured $0.39 $0.32 $0.47 / $0.17 $0.17 $0.13
Average cost to educate and
assist small and minority
businesses $15.70 $13.07 $14.00 / $5.46 $6.48 $6.16
Service Quality:
Percent of contractual actions
receiving valid protest 0.3% 0.0% 1.0% / 0.0% 0.5% 0.5%
Percent of customers indicating
satisfaction with service 94% 95% 95% / 92% 95% 95%
Percent of small and minority
businesses rating workshops as 100.0% /
satisfactory or better 99.7% 98.0% 100.0% 100.0% 100.0%

FY 2008 Advertised Budget Plan (Vol. 1) - 88



Department of Purchasing and Supply Management

L 4
L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008

Outcome:

Percent of formal contractual
actions awarded without valid
protest 99.7% 100.0% 99.0% / 100.0% 99.5% 99.5%

Percent change in cost to
procure $100 of goods or
services (18.0%) (18.0%) 47.0% / (47.0%) 0.0% (23.5%)

Percent of procurement dollars
awarded to small and minority
businesses (1) 28.0% 45.7% 50.0% / 45.7% 44.1% 43.7%

(1) "Total dollars awarded to small, woman- and minority-owned businesses" and "% of procurement dollars awarded to small, woman-
and minority-owned businesses" calculations do not include purchases through procurement card, since classification data is not available
for those purchases. The FY 2005 increase over FY 2004 in dollars awarded to small and minority businesses is partially the result of a re-
definition by the Commonwealth of Virginia for this category of suppliers, as well as a focused effort by department staff to classify
previously unclassified vendors.

Performance Measurement Results

In FY 2006, the Department of Purchasing and Supply Management was once again able to award
100 percent of all contracts without a valid protest. This indicator underscores the outstanding reputation of
the County’s procurement program and reflects staff professionalism and training. In FY 2006, the cost to
purchase $100 of goods and services declined to a new low of $0.17, reflecting the overall productivity of the
procurement staff. This accomplishment demonstrates the return on investment resulting from information
technology innovations, workflow redesign efforts and overall program efficiency. This cost is expected to
remain steady in FY 2007 and to decline further in FY 2008. It is anticipated that total procurement volume
will exceed $690 million in FY 2008.

Education and outreach remain the focus of the Vendor Relations Division. In FY 2006, the County’s
expenditures attributed to small, women- and minority-owned businesses totaled $248 million or 45.7 percent
of procurement dollars processed through the mainframe procurement system.

Contracts ##t @ il

Funding Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 0/ 0 0/0 18/ 18
Total Expenditures $0 $0 $0 $1,299,665

Position Summary

1 Management Analyst IV 5 Buyersll 4 Administrative Assistants [V
4 Purchasing Supervisors Buyers | 1 Administrative Assistant Il
TOTAL POSITIONS
18 Positions / 18.0 Staff Years

w
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Key Performance Measures

Goal

To provide all goods and services for County government and schools with the best possible combination of

price, quality and timeliness, consistent with prevailing economic conditions, while establishing and

maintaining a reputation of fairness and integrity.

Objectives

L 4

¢ To complete 95 percent of purchase requisitions (PR) against a valid contract within 10 days, toward a

target of 98 percent.

¢ To complete (from issue to award) 90 percent of all formal solicitations processed within the department's

established standard.

FY 2004
Indicator Actual

Prior Year Actuals

FY 2005
Actual

FY 2006
Estimate/Actual

Current
Estimate

FY 2007

Future
Estimate

FY 2008

Output:

Purchase requisitions converted
to purchase orders 6,531

Active contracts 2,568
Contractual awards processed 792
Efficiency:

Purchase requisitions converted

to purchase orders per buyer
staff 502

Active contracts managed
per buyer staff (1) 214

Formal solicitations managed
per buyer (1) 66

Service Quality:

Percent satisfaction with the

process to acquire goods and

services based on annual

customer satisfaction survey 94%

Percent satisfaction with
timeliness of process to
establish a contract 83%

Outcome:

Percent of requisitions
completed within 10 days 92.2%

Percent of formal solicitations
completed within the established
procurement schedule 92%

7,193
2,576
698

553

215

58

86%

75%

89.4%

91%

6,700 / 7,094
2,500/ 2,677
700/ 910

500 / 591
208 /223

58/ 76

95% / 85%

83% / 66%

95.0% / 91.0%

95% / 77%

7,100
2,784
800

546

163

47

88%

75%

95.0%

85%

7,100
2,895
900

546

170

53

90%

76%

95.0%

90%

(1) Starting in FY 2007, increased staff resources have been directed to professional procurement activities, reducing the number of active
contracts managed per buyer staff and the number of formal solicitations managed per staff.
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Performance Measurement Results

In FY 2006, the Department of Purchasing and Supply Management awarded 910 contracts and processed a
record $616.3 million in procurement volume through purchase orders, procurement card transactions, and
Internet orders. The department was able to achieve this remarkable activity level without a single valid
protest.

The Department of Purchasing and Supply Management is not only focused on business volume; customer
service is also valued as a reflection of the department’s core values. As such, the department solicits
feedback through a Procurement Project Satisfaction Survey at the conclusion of every formal solicitation.
The FY 2008 target is to complete 90 percent of all formal solicitations within the established procurement
schedule. In FY 2006, the department saw a significant decrease in its ability to meet this objective, dropping
to a completion rate of 77 percent within the time schedule from 91 percent in FY 2005. Customer
satisfaction with the timeliness of the contracting process showed a corresponding decrease to 66 percent in
FY 2006, an indication that customers were seeking improvement in this area. To better manage the
completion of formal solicitations within the time schedule, the department has initiated a new tracking
system to measure the actual time elapsed during the solicitation phase. The department’s strategic plan
includes an initiative to reduce the average processing time for competitive bidding and competitive
negotiations by seven and ten working days, respectively.

In FY 2008, the department will maintain the goal of completing 95 percent of purchase requisitions within 10
days. From FY 2005 to FY 2006 this percentage grew from 89.4 percent to 91.0 percent. The department
established metrics for managing this measurement and anticipates continued improvement.

Material Management ##t @ il

Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 0/ 0 0/0 11/ 11
Total Expenditures $0 $0 $0 $631,411

Position Summary

1 Property Management Supervisor 1 Warehouse Specialist
1 Warehouse Supervisor 8  Warehouse Worker-Drivers

TOTAL POSITIONS
11 Positions / 11.0 Staff Years

Key Performance Measures

Goal

To provide central warehousing services, including storage and distribution of furniture and supplies to
County agencies in a timely manner, and to redistribute excess property to reduce costs. To manage a
surplus property program for the disposal of property in a responsible and timely manner, while maximizing
return. To continue in its role as a key player in emergency planning and response on the local, regional and
statewide levels.
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Objectives

¢ To fulfill 90 percent of customer requests for material pick up and distribution within 5 days of receipt of

a request document.

¢ To provide a process for customers to identify and obtain items from excess property, reaching a
customer satisfaction level of at least 90 percent.

Indicator

FY 2004
Actual

Prior Year Actuals

FY 2005
Actual

FY 2006
Estimate/Actual

Current
Estimate

FY 2007

Future
Estimate

FY 2008

Output:

Pick-up and redistribution
requests received annually

Pick-up and redistribution
requests fulfilled annually for
excess/surplus property

Efficiency:

Administrative processing cost
for a pick-up or redistribution
request

Cost to fulfill a pick-up and
redistribution request for
excess/surplus property pick-up
or delivery

Service Quality:

Percent of customers indicating
satisfaction with Warehouse
pick-up and redistribution
services

Percent of customers indicating
satisfaction with the process for
obtaining excess property

Outcome:

Percent of pick-up and
redistribution requests processed
within 5 days of receipt of
request

Percent of excess property
pick-up and redistribution
requests processed within
5 days of receipt of request

NA

NA

NA

NA

NA

NA

NA

NA

NA NA

NA NA

NA NA

NA NA

NA NA

NA NA

NA NA

NA NA

NA

NA

NA

NA

NA

NA

NA

NA

2,052

793

$4.51

$89.04

90%

90%

90%

90%

Performance Measurement Results
In FY 2008, the former Purchasing and Material Management Division is separated into two separate cost
centers - the Contracts Division and the Material Management Division. This separation will permit better
tracking of expenditures and the application of more precise measurements and management controls, in

particular the tracking of costs to provide customers with procurement and warehouse related services.

indicators for Material Management are newly established for FY 2008.
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Purchasing and Material Management* ¥ @

Funding Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 27/ 27 27/ 27 29/ 29 0/0
Total Expenditures $1,596,972 $1,816,770 $1,866,643 $0

* This cost center reflects historical expenditures only. All FY 2008 budget data is now shown in the separate costs centers for
“Contracts” and “Material Management” above.

Performance Measurement Results

Starting in FY 2008, all indicators and performance results for the former Purchasing and Material
Management Division are reflected under two new cost centers - the Contracts Division and the Material
Management Division.

Systems and Customer Services UL

Funding Summary

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 14/ 14 14/ 14
Total Expenditures $2,134,279 $2,403,707 $2,473,575 $2,413,679

Position Summary

Network Telecommunications Analyst Il
Inventory Management Supervisor 1
Business Analyst 111
Business Analyst Il

2 Business Analysts |
IT Technician |

Management Analyst IV

Management Analysts IlI

Management Analysts Il
1 Management Analyst |

TOTAL POSITIONS

14 Positions / 14.0 Staff Years

w N =
_ =

Key Performance Measures

Goal

To provide system management and administration to all County and FCPS users of the mainframe-based
County and Schools Procurement System (CASPS); provide management and technical operation and
maintenance of the department’s Local Area Network (LAN), Web sites, Document Management System and
Electronic Data Interchange (EDI) system; provide user administration and training for the use of the Office
Depot and eVA electronic procurement portals; provide procurement assistance and eVA registration support
to the County’s business community; and provide centralized assistance and oversight to the County/FCPS
inventory management, procurement, and accountable personal property programs.
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Objectives

¢

To accurately track and maintain the County's consumable and fixed assets inventories, maintaining an
accuracy rate of at least 98 percent.

¢ To increase the use of electronic commerce, Internet ordering and procurement card for delivering orders
to suppliers by delivering 89 percent of orders via electronic commerce and achieving 100 percent of
rebates.
¢ To maintain the percent of help desk calls closed in one day or less at 95 percent or higher.
¢ To complete 100 percent of scheduled procurement assistance and compliance reviews.
Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Line items carried in Consumable 14,500 /
Inventory Account 15,915 14,601 14,079 13,500 13,000
Fixed assets in the Capital 15,700 /
Equipment Account 15,142 15,400 16,049 16,500 17,000
Small Purchase Orders and Purchase
Orders sent electronically via EDI 4,904 5111 5,100/ 4,916 4,900 4,900
Percent of office supply orders
submitted via Internet 82% 86% 86% / 88% 87% 88%
Value of procurement card
purchases (in millions) $54.6 $60.6  $62.5/$73.6 $80.0 $90.0
$1,155,000 /

Rebates and incentives received $795,841 $1,130,197 $1,599,100  $1,947,000  $2,135,000
Assistance/help desk calls
received/processed 653 704 700/ 774 700 700
Procurement Assistance and
Compliance reviews completed (1) NA NA NA 13 15
Efficiency:
Cost per line item to maintain
consumable inventory accuracy of
at least 95 percent (2) $3.23 $2.87 $3.50 / $3.26 $4.78 $4.97
Cost per fixed asset to maintain at
least 95 percent inventory accuracy $6.86 $6.37 $7.13 / $6.98 $6.95 $6.74
Cost per $1 of rebate received $0.10 $0.07 $0.08 / $0.06 $0.06 $0.06
Average time to close each help
desk call answered (hours) 3.0 2.0 3.0/20 2.5 2.0
Procurement Assistance and
Compliance reviews completed
per analyst (1) NA NA NA 3.2 3.7
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Service Quality:
Percent of customers rating
consumable inventory tracking as
satisfactory or better 97% 92% 95% / 91% 95% 95%
Percent of customers satisfied with
the procurement card program 96% 99% 95% / 97% 95% 95%
Percent of customers rating help
desk as satisfactory or better 91% 94% 95% / 94% 95% 95%
Percent of customers stating the
Procurement Assistance and
Compliance review revealed areas
for improvement (1) NA NA NA 90% 90%
Service Quality:
Percent of customers stating the
Procurement Assistance and
Compliance review strengthened
internal controls (1) NA NA NA 90% 90%
Outcome:
Percent of consumable items
accurately tracked 99% 99% 98% / 98% 98% 98%
Percent of fixed assets
accurately tracked 99% 99% 98% / 99% 98% 98%
Percent of rebates achieved
relative to plan 138% 126% 100% / 139% 100% 100%
Percent of orders transmitted via
electronic commerce 82.7% 86.2%  86.0% / 87.3% 88.0% 89.0%
Percent of help desk calls closed
in one day or less 94% 96% 94% / 98% 95% 95%
Percent of Procurement Assistance
and Compliance reviews completed
as scheduled (1) NA NA NA 100.0% 100.0%

(1) New FY 2007 indicator.

(2) The Department of Purchasing and Supply Management (DPSM) provides inventory oversight and assistance to agencies that
maintain inventories. DPSM'’s staff cost per inventory line item has increased steadily since FY 2005 because, while the steady reduction
in the number of line items creates efficiencies for the user agencies, the number of inventory sites and cost to support those sites

remains static for DPSM.
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Performance Measurement Results

In FY 2006, the Department of Purchasing and Supply Management successfully met the objective of
maintaining an accountable equipment and consumable inventory tracking accuracy rate of at least
98 percent, achieving 98 percent for consumable items and 99 percent for fixed assets.  These results
demonstrate the financial stewardship of the inventory management team and the department commitment
to the protection of County assets.

The growth over time in the percentage of orders transmitted via electronic commerce highlights the
department’s success in migrating paper-based procurement transactions to electronic transactions.
Electronic orders grew from 82.7 percent in FY 2004 to 87.3 percent in FY 2006, creating both cost savings
and process efficiencies. The department is setting a target of 89 percent for FY 2008.

Rebate revenues generated through the procurement card program and the various contracts awarded as part
of the U.S. Communities Government Purchasing Alliance program, including the Office Depot contract, grew
to $1,599,100 in FY 2006, an increase of 41 percent over FY 2005, and are anticipated to increase to
$2,135,000 in FY 2008. The increased revenue in this area is the result of increased rebates from the newly
awarded procurement card contract and increased participation by other local governments taking advantage
of the Government Purchasing Alliance contracts awarded and administered by Fairfax County and made
available through U.S. Communities.

Calls to the CASPS Help Desk increased to 774 in FY 2006. The ongoing emphasis on responsiveness helped

maintain the average call closure time at two hours, allowing the staff to close 98 percent of FY 2006 calls in
less than one day.
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Director

Emergency Assistant
Information Deputy Director to the
Officer Director
Special Web
Projects Content
Manager Division
Access Customer
Fairfax Service
Division Division
Technical
Communications Operations
Division Manager

Mission

To deliver effective, timely communication and information services to the public, elected and appointed

officials, County agencies and the media with integrity and sensitivity.

Focus

The Office of Public Affairs (OPA) provides essential information
to the public, elected and appointed officials, County departments
and the media concerning County programs and services and is
the central communication office for the County. OPA is
structured to allow for flexibility in staffing, providing opportunities
for teamwork, cross training and collaboration. The Director
serves as the County media spokesperson, as a liaison with the
County Executive and the Board of Supervisors and as the
Employee Communication Board Chair. The Deputy Director
directs the day-to-day agency operations, serving as the media
spokesperson in the director's absence and providing
communication consulting to County departments. OPA is
organized to provide focus in four main areas: emergency
information, Web content, communications and customer service.
This structure facilitates the best use of OPA staffing to provide
customer service at the Government Center, the South County
Center and the Courthouse Information Desk, to allow the staff to
collaborate as needed with each other and with other County
agencies and to provide access to research and analysis for all
OPA staff.

THINKING STRATEGICALLY

Strategic issues for OPA include:

0 Expanding crisis/emergency
communications;

0 Managing the County’s Web
content;

0 Enhancing access to information
through customer service,
technology and communication;

0 Providing information proactively
to the media; and

communication
services to other

0 Providing
consulting

county agencies.
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OPA has identified five critical areas that need to be addressed over the next five years: improve
crisis/emergency communications; manage Web content; enhance access to information; provide information
proactively to the media; and provide communication consulting services to agencies without public
information officers. Strategies to address these critical issues include increasing collaboration with agencies,
enhancing information on the Infoweb and exploring resources for reaching diverse audiences. OPA'’s
initiatives will support the County’s vision elements and sustain the OPA vision: To be the information
connection to the Fairfax County government, empowering our residents to make informed choices and
improve the quality of their lives.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

ﬂ'ﬁ Maintaining Safe and Caring Communities LIS AL

Success Initiative
Continue to participate in the facility design process for the Public Safety and
Transportation Operations Center to ensure that the resources required to
support the Public Information Officer (PIO) function of the Fairfax County M’ M’
Emergency Operation Plan are included in the final design and are adequately
funded.

Assist with the implementation of a communications plan for the National
Capital Region that not only introduces the region’s coordinated planning . .
efforts to the public, but also highlights the integrated emergency
preparedness and management efforts across the region.

Used grant funding to purchase a Highway Advisory Radio AM Broadcast
System for the Belle View/New Alexandria area to improve emergency
communications for this area, which is at higher risk for flooding during
severe weather. In FY 2006, OPA obtained a second grant from the State M’ M’
Homeland Security Program that will allow the purchase of three more
Highway Advisory radio transmitters during FY 2007. OPA will continue to
operate the system in FY 2008.

Continue to encourage increased Community Emergency Alert Notification
(CEAN) subscriptions by residents and develop a regional marketing lzr lzr
campaign for the free emergency alert and notification systems offered by
most local jurisdictions in the National Capital Region.

Provide ongoing communication support to the County’s gang prevention lzr lzr
efforts, including the creation of gang prevention outreach initiatives.

Continue to manage emergency communications for a variety of
emergencies and emergency exercises.

9
<

Help plan and implement the communication efforts for the County’s 10-year
plan to end homelessness, which includes serving on County and community lz/
committees. This effort began in FY 2006 with a Community Summit to End
Homelessness and it will continue for the next several years.

Coordinate the communication efforts for pandemic flu planning. During

FY 2006 OPA conducted outreach to businesses, the interfaith community Er Er
and those with special medical needs. Efforts will continue during FY 2007
and FY 2008.
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= Connecting People and Places

Recent
Success

FY 2008
Initiative

Continue efforts to better serve the residents in the South County area by
partnering with County and community agencies to expand services offered
at Access Fairfax.

i

g

Continue to serve as communication consultants for County agencies,
providing support for a variety of projects and programs that address
emergency preparedness, land use, environmental protection, transportation
and pedestrian safety and funding issues.

Assist DIT with the redesign of the County’s Web site and make information
more user-friendly to the general public.

Serve on the County’s Continuity of Operations Planning (COOP) Oversight
Committee. This committee will serve as a resource to County agencies in
completing their COOP plans to ensure County government can function
during an emergency and that agency expectations for services needed from
other County agencies are coordinated.

Continue to manage the County’s Virginia 2007 program, including providing
staff support to the citizen committee, working with County agencies to
develop events, and identifying opportunities to celebrate Fairfax County’s
role in Virginia’s history.

Continue to provide communication support regarding tax information for
Fairfax County residents. This annual campaign includes ads in local
newspapers and online, publications mailed to all County residents and news
releases distributed to the media.

g

M

@ Creating a Culture of Engagement

Recent
Success

FY 2008
Initiative

Continue to publicize the availability of 324-INFO, 703-FAIRFAX, News to
Use, kiosks, Web site, Access Fairfax, Channel 16, the Emergency Information
phone line, Weekly Agenda, online newsletters in all agencies and other
resources available to County residents.

g

™

Exercising Corporate Stewardship

Recent
Success

FY 2008
Initiative

Continue to administer the Fairfax County Communication Strategy to
provide a cohesive look, feel and message by outlining all of the County’s
official policies, procedures and standards for providing information about
County services, programs and activities.

g

M

Provide support to federal, state and local agencies, such as the Small
Business Association and FEMA, in assisting with emergency recovery.

g

M

®

Practicing Environmental Stewardship

Recent
Success

FY 2008
Initiative

Continue our partnership with the Health Department to develop a
comprehensive campaign to promote air quality in support of the Board of
Supervisors’ Environmental Excellence Plan.

g

™
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Agency Summary
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 18/ 18 18/ 18 18/ 18
Expenditures:
Personnel Services $1,099,382 $1,280,685 $1,280,685 $1,377,228
Operating Expenses 276,894 309,658 380,306 316,158
Capital Equipment 0 0 0 0
Subtotal $1,376,276 $1,590,343 $1,660,991 $1,693,386
Less:

Recovered Costs ($167,550) ($183,506) ($183,506) ($191,652)
Total Expenditures $1,208,726 $1,406,837 $1,477,485 $1,501,734
Position Summary

1 Director Communications Customer Service
1 Deputy Director 1 Information Officer Ill 1 Administrative Assistant V
1 Information Officer Il 4 Information Officers Il 2 Administrative Assistants IV
1 Management Analyst Il 1 Information Officer | 1 Administrative Assistant Il
2 Administrative Associates
Web Content Emergency Information
1 Information Officer Ill 1 Information Officer lll
TOTAL POSITIONS
18 Positions / 18.0 Staff Years

FY 2008 Funding Adjustments
The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008

program:

¢ Employee Compensation

$123,802

An increase of $123,802 associated with salary adjustments necessary to support the County’s

compensation program.

¢ Personnel Services Reduction
A decrease of $27,259 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.

¢ Other Adjustments

($27,259)

($64,148)

A decrease of $64,148 in Operating Expenses including $70,648 for one-time purchases carried forward
at the FY 2006 Carryover Review offset by an increase of $6,500 in the PC Replacement Program based
on the number of PCs scheduled to be replaced in FY 2008, according to the four-year replacement

cycle.

¢ Recovered Costs

($8,146)

An increase of $8,146 in Recovered Costs is based on projected salary and operating requirements.
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Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ Carryover Adjustments $70,648
As part of the FY 2006 Carryover Review, the Board of Supervisors approved encumbered funding of
$70,648 in Operating Expenses primarily for office furniture, Web EOC enhancements, press room
enhancements and the clean air campaign.

Key Performance Measures
Objectives
¢ To provide communications consulting services to County agencies without public information officers

while maintaining 90 percent or higher satisfaction rating.

¢ To provide requested information to residents contacting customer service staff and to disseminate useful
information to the general public, while maintaining 90 percent or higher satisfaction rating.

¢ To disseminate useful information to the media that earns a 90 percent or higher satisfaction rating.

Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Project hours in support of
communication consulting
services to other agencies 4,956 4,404 4,600/ 5,141 5,300 5,350
Customer service interactions 120,000 /
with the general public 133,851 135,812 118,998 140,000 175,000
New/existing Web pages created,
reviewed or updated 1,332 2,032 2,800/ 2,848 3,200 3,200
Publication issues (print and
electronic) 360 360 360 /373 358 358
News releases produced 183 314 320 /328 350 360
Efficiency:
Consulting hours per agency
assisted 165 152 159 /177 183 184
Customer service hours per
customer assisted 0.03 0.04 0.05/0.05 0.06 0.05
Visitors to the OPA Web pages
per hour spent maintaining the 806.34 /
site NA 672.81 1,457.97 1,406.25 1,406.25
Printed/online news articles
generated by the media about
Fairfax County as the result of
dissemination of information by
OPA per news release. NA NA 1.5/1.6 1.5 1.5
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006
Indicator Actual Actual Estimate/Actual FY 2007 FY 2008

Service Quality:

Average satisfaction with OPA's

services support as assessed by

customers (agencies, general

public, media) 98% 98% 92% / 92% 90% 90%

Percent of information requests
from the general public answered

within a day 97% 97% 95% / 95% 95% 95%
Percent information requests from

the media answered within a day 98% 97% 95% / 97% 95% 95%
Outcome:

Percentage rating of user
satisfaction for consulting services 96% 100% 90% / 94% 90% 90%

Percentage rating of user
satisfaction for information
provided to the general public 100% 95% 100% / 94% 90% 90%

Percentage rating of user
satisfaction for services to the
media 100% 95% 90% / 90% 90% 90%

Note: The director's time is not included in any of the performance indicators.

Performance Measurement Results

In FY 2006 the number of hours of communication consulting support provided to agencies without
designated public information officers grew by 16.7 percent. Agencies rely on the support OPA provides in
areas such as external and internal dissemination of information, event planning, and assistance with
publications and communication plans. It is expected that requests for assistance developing communication
and continuity of operations plans will increase in FY 2008 and this increase will need to be balanced with
other demands for service.

In FY 2006, the actual total number of face-to-face general public contacts decreased slightly from the
estimated projections. Car decals were mailed to residents, which resulted in a decrease in the number of
people coming to the Government Center Information Desk. Due to the growing availability of County
services online, fewer visitors are expected at all Information Desks. However, the number of visitors to
Access Fairfax increased over 10 percent. This can be attributed to the demand for assistance in using the
County’s online services. It is expected that the number of general public contacts will significantly increase
in FY 2007 and FY 2008 when OPA assumes the management of the Information Desk at the Jennings
Judicial Center. OPA will continue its outreach to the business and residential communities by providing
important information about County issues, such as emergency preparedness, air quality and homelessness.

OPA continues to be proactive in anticipating the media’s needs and providing information promptly, which
results in consistently high satisfaction ratings from the media. It is anticipated that the number of media
interactions will increase since OPA’s role as County spokesperson has been expanded. Customer
satisfaction ratings with the general public and County agencies also continue to remain at high levels.

In FY 2006, OPA began a review of the agency’s Strategic Plan in order to meet the changing needs of the
County. As part of this review, OPA recognized the need to place increased emphasis on emergency
communications, dissemination of information and communications consulting services. As a result, the
agency’s performance indicators were redesigned, providing a more 