'CARE TO SHARE

TOOLKIT

RESCUING FOOD WASTE IN OUR SCHOOLS:

Support food insecurity initiatives and learn
how to start a food waste rescue program!
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WELCOME! AND THANK YOU!

Welcome to the Care To Share Toolkit! We are so excited that you are
interested in starting a similar program in your school! According to the
Capital Area Food Bank’s 2022 Hunger Report, the prevalence of food
insecurity among Fairfax County households with children is 41%! And as
of October 31, 2021, approximately 31% of students in FCPS qualified for
free and reduced-price meals.

And what exactly does that mean?

According to the USDA, “food insecurity means that households were, at
times, unable to acquire adequate food for one or more household mem-
bers because they had insufficient money and other resources for food.”
In the United States in 2019 (prior to the pandemic), 10.5% of households
were food insecure. This problem has dramatically increased in the face
of the pandemic, as illustrated here:

Question: At any point since March 1, 2020, have you Question: Since March 1, 2020, have you or has
or has someone in your household experienced each someone in your household experienced each of the
of the following because of the coronavirus pandemic, following or not?
or not?
Employment impacts of the pandemic on Fairfax County residents

Financial impacts of the pandemic an Fairfax County residents

189
18

238 i 15"

Source: Capital Area Food Bank Survey conducted February 4—March 2, 2022 with 3,769 adults age 18 and older in the D.C. Metro Area

So needless to say, we need your help!
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HISTORY OF THE CARE TO SHARE PROGRAM

The Care To Share program was started in two elementary schools in
Springdfield, Virginia in 2019, by a mom who saw something that bothered
her and took action! She was substitute teaching and noticed the amount
of food that was being thrown away when she picked her class up from
the cafeteria. She kept thinking “someone needs to do something about
all of this food waste!” And then continued to think, “why is no one ad-
dressing this?” She then attended a community meeting that was being
held in the cafeteria of a different school and as she was sitting there,
she noticed that this school had a basket and refrigerator dedicated to
collecting food. She opened the refrigerator out of curiosity and saw it full
of milks, bananas, and carrots. That night staring into the refrigerator she
figured out that the answer to “who is going to do something about this
food waste?” was HER. And thus, Care To Share was born!

The program was paused during the height of the pandemic, when all
schooling was virtual, and meals weren’t being served in the school build-
ings.

As students began to go back to the physical school buildings, the Prin-
cipals were approached about restarting the program. Some of the proto-
cols and procedures needed to be tweaked to be COVID-19 friendly.
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RESEARCH BEFORE GETTING STARTED

The research phase of the Care To Share program is extremely important
and should not be skipped. The amount of preparation will directly affect
the effectiveness of the program.

Before you approach school administration,_identify the percentage of the
school’s student population that is food insecure. This will be important to
share with the administration and anyone else from who you are looking
for support. Check out the FCPS Get2Green website to find the latest
food sharing guidance, learn about additional ways to reduce waste at
your school, and discover the schools that have self-reported having a
food sharing program in the Get2Green Inventory Data.

Ask around to find out if there has ever been any kind of food rescue at the
school in the past. Many programs never restarted when students returned
to school after the height of the pandemic. Jumping off an existing program
will be easier than starting from scratch, so if you have the opportunity to
restart a dormant program, investigate what was going on previously.

Investigate who your food insecurity champions are. In some cases this
may be the PTA, the school nurse, the cafeteria staff, clubs (Environmen-
tal, Key, etc.), or other parents. Support from the Principal and Vice Prin-
cipal is vital. You may want to designate a Food Coordinator or committee
as champions. To assure the program is sustainable from year to year, it
will be very helpful to have the Coordinator be directly linked to an ongo-
ing position. For example, a school may name its PTA President as the
Coordinator, regardless of the year or the person.

Decide where donations will be taken. Take into account the proximity of
the drop-off location to the school and ease of donation (are there specif-
ic hours that food can be donated?). Does this school or a school that is
close by have a food pantry? Refer to the Resources section of this toolkit
for some options.

Set up a dedicated email address for this effort. Decide who will monitor
this email box. This email box will be the contact point for people to volun-
teer to pick up/drop off food, ask questions, and send the inventory after-
wards.

Decide if you are going to recover perishable and/or non-perishable food.
You will need designated locations in the school for each.
See the Physical Considerations section of this toolkit for more details.



https://cafb.maps.arcgis.com/apps/webappviewer/index.html?id=a8702d0c6cab44e38688680c86ccf964
https://cafb.maps.arcgis.com/apps/webappviewer/index.html?id=a8702d0c6cab44e38688680c86ccf964
https://get2green.fcps.edu/foodsharing.html
https://get2green.fcps.edu/archivedata.html
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This is not a solo program, nor should it rely on the manpower of a single
person. Build your team!

Educate the students why this is important. One successful technique is

TIP to create a PowerPoint that can either be shown on the Morning News
or each teacher can share with their class. For the younger grades, it's
helpful to frame it as being a “Community Helper,” as that’s part of their
curriculum. For example:

D
i By Camnilt What about

Helpers? YOU?

Could YOU be a
Community Helper?
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For the older grades, it's ok to surprise them with some hard facts about
how prevalent food insecurity is in Fairfax County. For example:

In the United States food waste Is estimated to be 30-40% of the food supply!
- In Fairfax County, more than 67,000 people need more food.

The world's farmers produce enough food to feed 1.5x the population. '

Make sure to give explicit instructions on what food is being collected. For
example:

What Can You Donate?

J Non-perishable [won't go bad for o long time)
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Find a way to recruit volunteers to pick up the recovered food from the
school and drive it to the donation location. PTA meetings/newsletters/web-
sites/Facebook groups, school newsletters, and the Morning News are all
good options. Think about how parents are most likely to receive information
and tap into that. Schools that utilize Parent Liaisons may also be helpful.

Keep in mind that certain grades require Service Hours for graduation. This
could be a valuable resource.

Set-up a SignUpGenius that can be linked to on the newsletter, Facebook
page, etc. Make sure to include all pertinent information, such as:

Steps/procedure to pick up the food at the school (Do they need to sign into the
= office? Is there a specific person to find? Is there more than one place in the school
they need to check — for example, the cafeteria and the SACC room?)

z_Where to send the inventory of items (the dedicated email address)

The address of where to take the food and anything special about the location (for
= example: “please go around to the side loading dock and ask for Joe”)

4_ Preferred pick up/drop off day of the week and time

5 Where to direct questions or last-minute cancellations (the dedicated email
= address)

Here is an example of a SignUpGenius:



https://www.signupgenius.com
https://www.signupgenius.com

TIP
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Approach student groups. For example, perhaps the student leadership
(SGA), environmental clubs, or other student volunteers would like to be
involved. Student energy can be very helpful — not only in manpower, but in
talking about it with friends, parents, etc. An enthusiastic student is a force
to be reckoned with!

Complete the standard_Fairfax County Public Schools Memorandum of Un-
derstanding (MOU) with the place that will receive the donations (unless it
is a pantry within the school itself). Please note that there are some circum-
stances, such as a new principal, that require a new MOU.

PHYSICAL CONSIDERATIONS

There are some practical physical considerations to think about before you
begin. Is there a place in the cafeteria where donations can be collected?
Baskets or bins with bright signage are a great way to grab attention.

Here are some examples:

Please note that if a basket is utilized for perishable foods, someone will
need to move these foods to the refrigerator after every lunch period. This
may be a great way to utilize Key Club members, students needing Service
Hours, etc.

Consider where the nonperishable items will be stored. Will they remain in
the basket until donations are picked up once/week? Or are they going to be
stored elsewhere?


https://www.fcps.edu/resources/student-safety-and-wellness/food-and-nutrition-programs/food-bank-partnership
https://www.fcps.edu/resources/student-safety-and-wellness/food-and-nutrition-programs/food-bank-partnership
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There are some logistical considerations to think through before launching

your program. You will need to tailor it to what works for your school situa-
tion, and what your Principal/Assistant Principal prefer.

Determine if donations need to be transported within the school. For exam-
ple, if the donations are going to the Food Pantry within the school, could

TIP student volunteers rotate to pick them up from the cafeteria and take them
to the Food Pantry? If the storage location [until a volunteer transports to the
donation location] of the food is not in the cafeteria, can a cafeteria monitor
move the foods to that location after each lunch period?

The Food Coordinator should send a reminder email a few days before the
pick-up/drop off day. The email should include answers to most frequent-

ly asked questions and/or refer the person back to the SignUpGenius for
answers, in addition to a reminder to email a list of items donated. The Food
Coordinator should encourage the volunteer to notify them if they find them-
selves unable to do the pick-up/drop off.

The Food Coordinator should check the email address frequently for cancel-
lations, last minute questions, and to make sure the inventory of items do-
nated is received. It's helpful to keep a folder in the email box for all emailed
inventories.
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RESOURCES

In Fairfax County we are very lucky to have a wide variety of resources at
our fingertips! Because Fairfax County is so large, you should check out
what is closest to your school, as this will make the most sense to support
your mission and make it easier for everyone involved. Here are some ideas
(but not a comprehensive list) grouped by FCPS region. But you can look
outside your region too! For example, your school might be right next to one
of these resources, but technically a different school region.

REGION 1

» Cornerstones
» Helping Hungry Kids
* LINK Against Hunger

REGION 2

* Food For Others
» Columbia Baptist Church, Spend Yourself Pantry

REGION 3

» Lorton Community Action Center

» United Community
* Rising Hope

REGION 4

» Western Fairfax Christian Ministries

« Ecumenical Community Helping Others (ECHO)

REGION 5

» Western Fairfax Christian Ministries
« FACETS

» Britepaths

1


https://www.google.com/maps/d/u/0/viewer?mid=1cSyK4bhVtUhda9k1nZsDyxsq5qc&ll=38.9355188376319%2C-77.29336194999998&z=12
https://www.cornerstonesva.org
https://www.helpinghungrykids.org
https://www.linkagainsthunger.org
https://www.google.com/maps/d/u/0/viewer?mid=1ZyAb1KmsfdExDAUhs2laOP5oltw&ll=38.86851576542797%2C-77.18827005&z=13
https://foodforothers.org
https://www.columbiabaptist.org/donate
https://www.google.com/maps/d/u/0/viewer?mid=1uPXQFZlQkOLg8f6g7c-lqsswbB4&ll=38.74258461017626%2C-77.13720779999998&z=13
https://lortonaction.org
https://unitedcommunity.org
https://www.risinghopeumc.org
https://www.google.com/maps/d/u/0/viewer?mid=1i-_uKQ4SBweikvTx-YOxZiXyhzM&ll=38.78182380044255%2C-77.34747704999998&z=12
https://www.wfcmva.org
https://www.echo-inc.org
https://www.google.com/maps/d/u/0/viewer?mid=1tRgfj95rca7hbV99nkqRye2c16g&ll=38.88628340934824%2C-77.36628200000001&z=13
https://www.wfcmva.org
http://facetscares.org
https://britepaths.org
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QUESTIONS?

Still have some unanswered questions? Please reach out to the Fairfax Food Council at:
fairfaxfoodcouncil@fairfaxcounty.gov

This Toolkit is a response to the component of the Healthy Eating priority of the Live Healthy Fairfax 2019-2023 Community Health
Improvement Plan - to develop a protocol for school lunch donations.

e\ FAIRFAX
@ Food Council

i \.-q:n-_f .Il:ln.l'lr.l'.l[g * acrrvihle * uﬁmﬂrﬂr

To request this information in an alternate format, contact the Fairfax County Health Department 703-246-2411 TTY 711.
A Fairfax County, Va., publication. October 2022.



mailto:fairfaxfoodcouncil%40fairfaxcounty.gov?subject=



